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OBPALUEHUE NPEOCELOATENA
HABJIIOOATEJIbHOIO COBETA
&

YBa)kaemble aKLMOHEepbl, KJIMeHTbl U napTHepbl!

«AnMasapruaHb6aHK», CTPOSALLMIA CBOIO paboTy Ha NMPUHLMNAax Npo3pay-
HOCTU U OTKPbITOCTH, NY6NUKYEeT oyepeHol [of0BOM OTYeT O cBOEW
peatenbHocTu B 2014 rogy.

2014 rop cTan HenpoCTbiM AN POCCUNCKON SKOHOMUKK. TeMmbl 3KO-
HOMMWYECKOro pOCTa HEYKJIOHHO CHWXanucb B TEYEHUE BCEro ropa,
0CO6EHHO B ero nocnegHen Tpetu. OfHaKO BOMPEKU C/IOXHOW 3KOHO-
MUYECKOWN cUTyaLun «AnMasapruaHbaHk» COXpaHuUI U yKpPenua cBou
no3uunn Ha pbiHKe 6aHKOBCKMX YCNyr B pecny6iMKaHCKOM MacluTabe.
LoCTOMHbIM pe3ynbTaToM MPOLLIOro rofia MOXHO CYMTaTb NoKasaTesb
«A3b» No yncTon NpUbbLINKU NO MeXAYHapPOAHbIM CTaHAapTaM GUHaH-
COBOI OTYETHOCTU, KOTOpasi B 2,6 pa3a MpeBbicuia NokasaTesb npe-
Ablayuiero roga.

PeiTnHrosoe areHTcTBO «3KCMNEPT PA» BHOBb NMOATBEPAMIO PENTUHT
KpeanMTocnoco6HOCTM «AiMa3aprnaHbaHka» Ha ypoBHe «A+». baHk BO-
wen B Ton-100 poccuiickux 6aHKOB MO pa3Mepy KpeauTHoro noptdens
(hM3MYeCKMX NN, YTO CTano oyepeAHbIM 3TanoM pasBUTUA Haluero Gu-
HaHCOBOTO yYpeXAeHus.

B pamkax ganbHenwero pa3sutua baHka B 2014 rogy OCHOBHOW aKuu-
oHep B nuue MpaBuTenbcTBa Pecny6numku Caxa (AKyTusa) MHULMMpoBan
[ONOSTHUTENbHOE NPUBJIEYEHNE KanuTana 3a cHeT B3HOCA B YCTaBHbIN
kanuTtan baHka, YTO MO3BONUIO YBENUYMTL MoKasaTeNn AOCTaTOYHO-
CTW Kanutana v NpofoHK1Tb AasbHelllee pa3BuTUe 6u3Heca.

B 2014 rofy Mbl MpPOAOMXUIN aKTUBHYK paboTy MO COBEPLUEHCTBO-
BaHWIO CUCTEMbI KOPNopaTMBHOMO yrnpasfieHnsa baHka. B Hauane roga
Ha6ntopaTenbHblil coBeT yTBepAmnn MNnaH pa3BMTUA cMCTeMbl Kopropa-
TUBHOrO ynpaeneHusi Ha 2014 roa. 3To ycununo paboTy No TakUM Ha-
npaBneHUsiM, Kak obecrneyeHune 3aluTbl NpaB U 3aKOHHbIX UHTEPECOB
aKLMoHepoB, ocyllecTBneHne HabntoaatenbHbIM COBETOM cTpaTeru-
Yyeckoro ynpasnieHus baHkom, co3paHne ahhekTBHO HYHKLMOHMPY-
toLLer CUCTEMbI yrpaBieHNs pUCKaMu U BHYTPEHHEro KOHTPOSIA, Ha-
npaBneHHOM Ha obecrneyeHne pasyMHOWM YBEPEHHOCTU B [OCTUXKEHUN
nocTaBeHHbIX nepes baHkom uenen, aPPeKTUBHbIA KOHTPOb 3a Gu-
HaHCOBO-XO3ANCTBEHHOW AeATenbHOCTbO baHka, kopnopaTuBHas co-
LmnanbHasa OTBETCTBEHHOCTb.

CTpaTernyeckoe BUAeHWE U NEPCMEKTUBHOE MbILUEHNE — 3TO OAWH
13 3a/10roB YCMeLHOoro naaHoMepHoro passutus baHka. KntoyeBbiM
cobbiTvem 2014 roga crtano yTBepXAaeHue HabnwogaTenbHbiM cOBe-
ToM Ctpateruu passutua AKB «AnmasasprusH6aHk» OAO Ha nepuog
2014-2018 rr. CTpaTeruns paspaboTaHa C y4eTOM HEMPOCTbIX SKOHOMMU-
YecKuX peanuin u cTaBuT nepes pecrny6/MKaHCKUM 6aHKOM aM6uLMos-
Hble, HO JOCTWXUMbIe Lenu. Ee peanusaumsa 6yaet cnoco6cTBoBaTh A0-
CTMDKEHWUIO BbICOKOTO YPOBHSI peHTabenbHOCTU KanuTtana, Y4To, B CBOKO
ouyepeab, pacLMpUT BO3MOXHOCTU KPeAWTHON MNOAAEPXKKM rocyaap-
CTBEHHbIX MPOEKTOB W NporpamMm M 6yAeT cnoco6CTBOBaTb AOCTMKE-
HUIO CTPaTErmyeckmx Lienen n pelleHunto 3agad, rnaBHas U3 KOTopbIX —
BOWTW B MEPBYIO COTHIO 6aHKOB Poccuu.

OT nmeHu HabntogaTenbHoOro coBeTa BblpaXkato 6/1arojapHoCTb BCe-
My KOMNEeKTUBY «AnmasapruaHbaHka» 3a BbICOKMI MpodeccuoHa-
NIN3M U NOoJHY camooTaady! Kaxabii M3 Hac genaet ogHo 60/bLUOE,
ob6uyee geno! CoBepuieHcTBYs paboTy baHka, ycunusas ero no3uuuu,
Mbl yKpennsem GWHaAHCOBbIN PbIHOK Pecny6aukM, Crnoco6CcTByeEM
3KOHOMWUYECKOMY U COLMaNbHOMY pasBUTUIO BCeW AKYTUM, @ 3HAYUT
n Poccun B Lienom.

Mpencenatens HabnopatensHoro coseTa
AKB «AnmMazapruaHbaHk» OAO,

[epBblit 3aMeCcTUTeNb MUHUCTPA
MMYLLECTBEHHDBIX U 3EME/IbHbIX OTHOLLEHM
Pecnybnnku Caxa (Skytus)

MectHukoB Cepreit Bacunbesuu

AKB «AJIMA33PIr'M3HBAHK» OAO

OBPALWEHUE NPEACELOATENA
NMPABJIEHUA
&

YBaxkaeMble KIMEHTbl U NapTHEPbI
«Anma3zaprusaHbaHKka», Konneru, apysbs!

Mbi 3aBepwunu 2014 rop Ha yBepeHHOM [eN0BOM MOAbEME, HECMOTPS
Ha HeNpoCToi NePUOA, Yepes KOTOPbIK NMPOXOAUT SIKOHOMMKA CTPaHbl B 3M0-
XY Cepbe3HbIX reonoMTUYECKUX NepeMeH. B CIoXHbIX GUHAHCOBbLIX peanusax
«AnMazaprusaHbaHKk» CyMen yaepyaTb BbICOKME YPOBHWM OCHOBHbIX MOKa3a-
Tenei. Mo utoram 2014 ropa unctas npubsbinb baHka B 2,6 pa3a npesbicuna
nokasaTesb NpeablayLero roaa no MexayHapoaHbIM cTaHAapTaM GUHAHCO-
BOI OTYETHOCTW. ITOT pPe3y/bTaT CIYXWUT BECOMbIM [,0KAa3aTeNbCTBOM 3peno-
cTv baHka 1 noaTBEPXKAEHWEM TEHAEHLMMU YCTOMUYUBOIO Pa3BUTHS.

YBenuyenune cobCTBEHHOrO KanwuTana 61aroTBOPHO MOBAMSNIO HA POCT OC-
HOBHbIX MoOKa3saTteneil pestenbHocTu baHka. Mo utoram 2014 ropa kpe-
OWTHbIN nopTdenb «ASb» Bbipoc Ha 14,8 %, Npu 3TOM COBOKYMHbIA 06beM
PO3HUYHbIX KpeauToB yBenuuuncs Ha 19,3 %, a koprnopaTuBHbIA MopT-
denb — Ha 15,4 %. Poct kpeauTHoOro noptdens npoucxonun npu Twatenb-
HOM KOHTpOJle ero KayecTsa.

Mo wntoram 2014 ropa AOCTUIHYT MAAHOMEPHbIA POCT PbIHOYHOM 40U
no KpeauTaMm M Aeno3nTaM B PO3HWYHOM BM3Hece, YTO BbIpa3naoCh B Mo-
BbILEHUM Ha 24,6 % NONYyYeHHbIX YUCTbIX MPOLEHTHbIX 40X0A0B. bnarogaps
aKTUBHOMY Pa3BUTMIO PO3HUYHOTO M TPAH3aKLIMOHHOIO 6U3HECa YBeNUYeHb
YMCTble KOMUCCUOHHbIE aoxoabl «ADb» Ha 18,3 %.

Peanuun 2014 ropa AUKTOBanM HaM XecTkue ycloBus BegeHus 6usHeca. Oc-
HOBHbIM NPUOPUTETOM «ANMa3aprisaHbaHKa» Npu 3TOM CTan KOHTPO/b Haf,
nsgepxkamu. B pesynbtaTe npoBefeHHOW paboTbl UTOTOBbIA KOIPOULM-
eHT 3 dekTnBHocT 3aTpaT (CIR) cHM3mnca Ha 11,8 nyHKTa Mo CcpaBHEHWIO
C NpoLWbIM roaoM U coctasun 62,5 %.

2014 rop cTan Ha4anoM HOBOrO 3Tana B pa3BuTuM baHka. 25 aBrycta Ha-
6ntopatenbHbli coeT ytBepann Crpaternio pa3sutusa Ha 2014-2018 roab.
Kak pesynbtat peanusaumnu Crpateruu, 6yneT 3HaUMTENbHO PaCLIMPEHO BAU-
siHMe «AnMasapruaHbaHKka» Ha 3KOHOMMKY Pecnybnuku 3a cyeT akTMBHOIO
y4acTusi B MHOPACTPYKTYPHBIX U UHBECTULMOHHBIX MPOEKTaX, COLMANbHbIX
nporpamMMmax, KpeauTOBaHUWM MPeAnpusTUii TOCYLApCTBEHHOrO CeKTopa,
cy6beKkToB Manoro u cpefHero 6u3Heca, a Takxke Hacenenus Pecnybauku.
MHuumaTuBbl baHka B coyeTaHUU C YeTKMMU BUHAHCOBBIMU LensiMu, 060-
3HayeHHbIMU B CTpaTeruu, s yBepeHa, noMoryT Ham obecneynTb pocT Halle-
ro 6u3Heca B MHTepecax akLUMOHEPOB U YCMELHO pa3BUBATHCS.
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B 2014 romy Hauyanacb peanusaums nepsoro 3tana Crpateruu, B 0CHOBe
KOTOPOW NEXMUT BHEAPEHWUE MEP KOMMIEKCHOM BHYTPEHHe! MOAEepHMU3aLMK.
B 2015 ropy momkHbl 6bITb UMNIEMeHTUPOBaHbI 6onee 10 MomepHU3aLm-
OHHbIX MPOEKTOB, HANPABNEHHbIX HA MOCTPOEHUE COBPEMEHHOM, HAAEXKHOIA,
COOTBETCTBYIOWEN ByaylwMM noTpebHOCTIM pa3Butus bavka UT-cuctembl

1 UHDPACTPYKTYpPbI.

B 2014 rony «AnmMa3apruaH6aHk» npofomkun paboTy No BbIXOAY HA BHeELU-
HUE PpbIHKW, OLHOBPEMEHHO paclupss reorpaduio CBOEro MPUCYTCTBUS
BHYTPU pecny6auku, Tak, OTKPbITO NpencTaBUTENbCTBO B . Bnagueoctoke,
KOTOpOe MpW3BaHO pa3BMBATb COTPYAHMYECTBO HA (UHAHCOBbLIX PbIHKAX
cTpaH ATP, co3aaHbl Tpy HOBbIX oduca B T. SIKyTCKe, a TaKKe Ha TeppuTOpUm
pecny6aunku. PaboTa no paclimpeHunto npucyTcTeus baHka B pervoHe bynet
npogomkeHa u B 2015 roay.

OT umenu MNpaBneHns «AnmasapruaHbaHKka» U oT cebs IMYHO Xo4y nobnaro-
[,apuTb BCEX HAWMX MAPTHEPOB M KIMEHTOB 3a MIOAOTBOPHOE COTPYAHUYE-
CTBO, AOBEPUE U B3aMMOMNOHMMaHKe. PaboTas ¢ NosHOM oTAavei, Mbl 3aKna-
[bIBaEM HafAexXHbI QyHAAMEHT ANs CTpOWTEeNbCTBa ycnewHoro 6yayuiero
1 NIIAHOMEPHOro NpoLIBETaHMS Hallei pecnybnmku. Mbl yBepeHbl, YTO exe-
LHeBHas paboTa, NOMHOXEHHas Ha Npo(eccMoHaNbHY TOYHOCTb M CTapa-
Hue, TpaHCHOPMUPYETCS B BbICOKMI oxunaaemblii pesynstat 2015 roga.

Mpencepatens MNpasnexHus
AKB «AnmMa3apruaHbaHk» OAO
Hukonaesa Jllogmuna BanepbeBHa
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OCHOBHbIE ®PUHAHCOBDIE
NMOKA3ATEJIU
A

B 2014 ropy 6aHkoBckuii cektop Poccuitckoit MenepaLimmn CTONKHYNCS € HO-

BbIMW BbI30BaMW, BO3HUKLKMMU B CBA3M C BO3POCLUMMM FEOMONUTUYECKMMU
pUCKaMu, U3MEHEHWEM KypCa BaskoT U PE3KUM POCTOM MPOLEHTHBIX CTABOK.
HecMoTps Ha CNOXMBLLYIOCS MaKPOIKOHOMUYECKYIO KOHBIOHKTYPY, AKB «An-
Ma3apruaHbaHk» OAO nokasan AOCTOWHbIE GUHAHCOBbIE Pe3ynbTaThl, COXPa-
HWN cBou no3uuum Beaylero 6aHka Pecnybnmkun Caxa (SkyTtvs) M noatsep-
AWM HALEXKHOCTb M KauecTBO NpefoCTaBsieMbIX 6aHKOBCKMUX YCIYT.

CerogHst «AnMasaprusHbaHk» BxoauT B Ton-200 KpynHeMwux poccuii-
CKMX GaHKOB MO BENMUYUHE aKTUBOB, KpEAUTHOrO nopTdens u obbemy npusne-
YeHHbIX BKNagoB HaceneHus. Bnepsble B 2014 roay baxk Bowen B Ton-100
no pasMepy po3HWYHOTO KpeauTHoro noptdens. Mo coctosiHMio Ha 1 aHBaps
2015 ropa kpeauTHblii noptdens (HeTTo) baHka coctasun 14 019 mnH py-
6neit, 06beM npuBaeyeHHbIX cpeacts — 17 138 mnH pybneit, BenuumHa cob-
CTBEHHOrO Kanutana — 2 214 mnH pybnei.

KJIIOYEBDIE COBbITUA
2014 rogA
A

* 24 depansg 2014 ropa AKb «Anmaszaprusanbank» OAO u MexayHapoa-

Hasg ¢uHaHcosas kopnopaums (IFC) nognucanu «JononHexnue k Corna-
LweHuto 06 oKasaHWM yciyr no NpoekTy». [IpoBefeH LMKN KOHCYAbTaLMI
akcnepTos IFC no Bonpocam coBepLIEHCTBOBAHUS CTPYKTYpbl ynpasrie-
HUS PUCKAMU U CUCTEMBI YNPaBIEHUS KPEAUTHBIMU PUCKAMM.

TABJTNMLA 1.
KNIOYEBbIE ®UHAHCOBbLIE MOKA3ATEJIN AKB «AJIMA33PTM3HBAHK» OAO

[lng co3paHus COBpPEMEHHOM CUCTEMbI 3/IEKTPOHHOTO [JOKYMEHTO-
obopoTa C BO3MOXHOCTbIO aBTOMaTu3auumu GU3HEC-NpOLLECCOB B Mae
2014 ropa B baHke BHeapeHa Cuctema ynpaBneHus AOKYMEHTaMM U 3a-
nadamu «TE3UC».

B nione 2014 ropa ysenuueH yctaBHbli kanutan AKBb «Anmasapruan-
6aHK» OAO 3a cyeT MMyLLECTBEHHOrO B3HOCA MuUHWUCTEpCTBA MMYyLLe-
CTBEHHbIX U 3eMeNbHbIX OTHOWeHui Pecnybnukum Caxa (Skytus). Pasmep
ycTaBHoro kanutana baHka coctasun 1 158 084 446 pybnei.

27 vioHa 2014 ropa coctosnock rogoBoe Obuiee cobpaHue akuuoHe-
pos AKB «Anmasaprusanbank» OAO, yteBepausLuiee fofoBoi oTtueT baHka
n Byxrantepckyto otyeTHocTb 3a 2013 roa. M36paHbl uneHbl Habnoaa-
TeNbHOro COBEeTa M coCTaB PeBU3MOHHON koMMccHuM baHka.

30 uioHa 2014 ropa AKB «AnmasaprusaHbank» OAO u komnaHus «CA-
MPAH» noanucanu AOroBop Ha BHEAPEHUE CUCTEMbl XPaHMAMLLA AaH-
Hbix SAPRUN RS nng aBToMatsaummn TeXHONOTMIA ynpaBaeHns 3ddek-
TUBHOCTbIO GU3HECA, yNPaBNEHYECKOro yYeTa U OTHETHOCTY.

25 aerycta 2014 ropa HabniopatenbHbiM coBeToM baHka yTBEpxae-
Ha «Crpaterns passutna AKB «Anmasapruanbank» OAO Ha 2014-—
2018 rogbi».

Ha 01 aBrycta 2014 ropa AKB «Anmasaprusanbank» OAO Bouwen
B Ton-100 poccuitckux 6aHKOB MO KpeauTaM (U3MYECKUM NMLAM
(no paHHLIM PUHAHCOBOrO MopTana www.banki.ru).

B uenax passutus TepputopuanbHoit cetm AKB «AnmasaprmaHbaHk»
OAO B 2014 rony oTKpbITbI YeTbipe HOBbIX MoApasaeneHus baHka, B TOM
yucne NpeacTaBUTENbCTBO B ropoae BnaamsocTtoke.

Moka3zartenb, MH py6nei 2014 rog 2013 rog 2012 rog
AKTUBbI 20 411 21022 17 357
KpeauTbl 1 aBaHchl KNeHTaM [0 BblYeTa pe3epBoB nof obeclLieHeHve 15 007 13072 11 150
KpeauTbl 1 aBaHCbl KNIMEHTaM, HETTO 14019 12 353 10614
CpeqcTtsa KMeHTOB 17 138 18 102 14 686
CobcTBEHHbIE CpefcTBa 2214 2018 1960
YucTtas npubbinb 184 70 115
Moka3zarenu a¢pdpekTnBHOCTH, %

YucTan npoueHTHasA Mapa (NIM) 8,7 8,0 8,3
OTHOLLEHMe pacxo[oB K orepauMoHHbIM foxoaam Ao cosaanua pesepsos (CIR) 62,5 74,3 72,3
PeHtabenbHocTb aktnsos (ROA) 0,9 0,4 0,7
PeHTabenbHocTb cobecTBeHHbIX cpeacTs (ROE) 8,7 3,5 6,7
CpefHecnmcoYHanA YMCNEHHOCTb NepcoHana, Yern. 622 607 577

AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

CHOBHOM Lenblo baHKa ABnAeTcA BHeceHMe peanbHOro BKIada
O B COLUManbHO-3KOHOMMYecKoe pa3sutue Pecnybnukm Caxa (Axy-
TWA), COOENCTBUE YKpernieHnio ¢UHaHCOBO-KpeauTHoM cucTembl Pe-
cny6nnKN 1M pasBUTME Ha 3TOW OCHOBE 3QPEKTMBHOIO HAHKOBCKOIo
6u3Heca, obecrnevmBaloLLEro NPMPOCT B/IOMEHUN CBOMX aKLIMOHEPOB.

MpuHATMe HoBou CTpaTerun pa3sutuA baHka Ha 2014-2018 roael npeay-
CMaTpVBaEeT:

e WHTEHCMBHYIO AoKanuTanu3aumio baHka;
* PbIHOYHYIO 3KCMaHCKIO;

noBbllleHne 3G GEeKTUBHOCTM OeATENTbHOCTY;

AOCTUMKEHME NManpyoLwmx no3uuuni B 6aHKoBcKoM cektope PC (A);
 Co3gaHue bpeHaa, y3HaBaeMoro Ha cybdenepanbHOM ypoBHE;

e MaKCMMmsauuio q)MHaHCOBOI'O pe3ynbTraTta o1a akLMoOHepoB..
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B aKTMBHOI MmapTHepcKoi KoHconupauuu ¢ MpasuTensctBoM Pecny6nuku
Mbl GyneM pabotatb Ha 3bOEKTUBHYK peanusaLuio MHGPACTPYKTYPHbIX
M MHBECTULIMOHHbBIX MPOEKTOB, MOLAEPXKKY U PAa3BUTUE MANoro U CpeaHero
npeLnpUHUMATENbCTBA, PEaN13aLmio PETMOHANBHBIX COLMAbHbIX MPOrpamM,
HanpaB/eHHbIX Ha MOBbILEHWE YPOBHS U KAYECTBA XKM3HU HAaCceNeHus.

Onupasicb B CBOeN [AEATENbHOCTM Ha JlyyllMe MUpOBblE MPAKTUKM,
Mbl MPOAOIXMM CO3LaBaTb BbICOKOMNPODECCUOHANbHYK KOMaHAy Creuuanu-
cToB, HDOPMMPOBaTb COBPEMEHHYIO BbICOKOTEXHONOMMUHYD NiathopMy Be-
LeHns BU3Heca U COBEpPLLEHCTBOBATb CUCTEMY KOPMOPATUBHOIO YNpaBieH!s
1 yNIpaBAeHus pUCKamu.

LEHHOCTHU
Gi

9KOHOMUYECKOE PA3BUTUE

PECNYBJIMKU CAXA (AKYTU4H)

MbI pa6oTaeM Ha ob6ecneyeHne SKOHOMUYECKOro pocTa SKyTUM

Mbl 0CO3HAaeM CBOK OTBETCTBEHHOCTb 3@ Pa3BUTME SKOHOMMKM Halleil pe-
cny6aMKKM 1 CTPEMUMCS, U4TOBbI IKYTUS CTana COBPEMEHHbIM W BbICOKOPA3BH-
TbIM PErMoHOM. Mbl hUHaHCHpPYyeM BbICOKOIDHEKTUBHbIE OTPACIU IKOHOMM-
KW, NPOU3BOAALME KOHKYPEHTOCMOCOBHYIO MPOAYKLMIO BbICOKOTO YPOBHS.
Mbl NOALEPKMBAEM MECTHOTO MPOM3BOLMTENS U XOTUM, YTOGbI HaWK Npea-
NPUHUMATENN PA3BUBANNCD.

UMUNpOxK

Be3sykopusHeHHas penyTauus — 3a10r yCTOMYMBOCTU U pa3BuTUa baHka

Mbi 6onee 20 net pabotaeM Ha GUHAHCOBOM PbIHKE W aKTUBHO WCMOMb3yeM
onbIT paboTkl, KOTOPbIN NO3BONSET HAM C YBEPEHHOCTLIO ABUraThCs Briepes,.
Mbl CTPOUM CBOKO paboTy B COOTBETCTBMM C TYYLIMMM GAHKOBCKUMM TPALMULIMU-
SIMU, ONUPasACb Ha NPODECCUOHANU3M HALLMX COTPYAHMKOB, obecrneynBas Ha-
KM KNMEHTAM BE3YKOPU3HEHHbIA CEPBUC U BbICOKOE KayecTBO GaHKOBCKMX
npoayKTOB. Halm KNAMEHTbI 3HAIOT: «ANMa3aprusHBaHK» — 3TO HAAEXHOCTb,
CTabUNbHOCTb U MOPALOYHOCTb. Mbl LJOPOXKMM HALIMM LOGPbIM UMEHEM, KOTO-
poe 3acy>KWiu 3a rofipl YNopHoii paboTbl.

COUUANTBHAA OTBETCTBEHHOCTDb

MbI cTpeMUMCS BHOCUTb aKTUBHbIN BKaA, B pasBUTHE OGLLECTBA U pelleHue
coumanbHbIX BONPOCOB

Mbl rapaHTMpyeM CBOMM COTPYLHUKAM COLMANbHYH 3aLUMLEHHOCTb U CTa-
GUIbHOCTb, NPEAOCTABASEM CBOMM KIMEHTAM KauyeCTBEHHbIE YC/yri, OCHO-
BaHHbIE HAa BbICOKOM NPOGMECCUMOHANM3ME HALIMX COTPYAHWMKOB, HA IMYHOM
npUMepe KaXaoro coTpyLHMKA GEpexHO OTHOCMMCS K OKpyatolei cpese,
noowpsieM 406POBONbHOE y4acTue KonnekT1ea baHka B KOpNopaTUBHbIX CO-
LManbHbIX 1 6NaroTBOPUTENbHBIX akLMsX baHka U NoaaepXuBaeM BONOHTEp-
CKME MHULMATUBbI PabOTHWMKOB baHka.

KOMAHOA NPO®PECCUOHANOB

MNMpodeccmoHanbHOM KOMaHA0M Mbl AOCTUTHEM ycnexa

Hawa komaHAa — 370 eauHbIi XMBOM OopraHM3M. Halm OTHOLIEHWS CTPOSITCS
Ha B3aMMHOM YBaXXeHMM, B3aMMOMOMOLLM U NoAAepxKKe. Halu coTpyaHMK — 3TO
4enosek, KOTOPbI OCO3HAHHO M YECTHO BbIMOMHSET B3ATble Ha cebs 0bs3a-

TeNbCTBA, paboTaeT ¢ MakcMManbHOM oTAauei. Ham uHTepecHo BMecTe peluath
CIOKHbIE 33lauM M J06MBATLCS BblAAMOWMXCS pe3ynbraToB. Hawa riaBHas
cuna — noau. Mbl GopMUpyeM NnaepoB, KOTopble NMPOGhECCUOHANBHO U CH-
CTEMHO paboTaloT Ha BCEX YPOBHSAIX YMPaB/EHWs], CO3AAIOT CUIbHbIE KOMaHAbI
W YKPEennstoT HawW LyX — AyX NPeanpUHUMATENbCTBA, SHEPTUM, B3AUMHOM MOA-
LEepXKU U CO3MAATENbHOM aKTMBHOCTU. Mbl pa3BMBaEM Hall 6aHK KaXablM Ha-
WKMM LEeWCTBUMEM M30 AHS B AE€Hb, NPOABUrasl €ro K LM U K HOBOMY KauyecTBy
Halwei paboTbl. Hawa rmaBHas cuna — COTPYAHWKM C BbICOKOW KOMMETEHLMEN.

HAOEXHbIE OTHOWEHUA C KJIUEHTOM
MoTpe6HoCTM KNMEeHTa — Hala 3a60Ta

MbI co3paeM LONrOCPOYHble OTHOLWEHWS C KAMeHTaMu u byaem aenatb Bce
Heobxoaumoe Ang Toro, YToObl YenoBek, NpuleAWwnii B Haw baHk, ctan
HalWMM MOCTOSIHHBIM KJIMEHTOM W PEKOMEHAOBAN HAc CBOWUM [ApY3bsM,
3HaKOMbIM, MapTHepaM. Mbl 6epexHO OTHOCMMCS K AO0BEPUID K/IMEHTa
1 onpasAbiBaeM ero. Mbl Bceraa CTpeMMMCS AeICTBOBATb C AOCTOMHCTBOM
Mo OTHOLIEHUIO K cebe 1 K ApyrnM. B CIoXHbIX CUTyaLmsx, Koraa Heobxoam-
MO fenaTtb BbIOOP, Mbl HAXOAMM YECTHOE peLLeHUE, yYUTbIBAIOLL,EE UHTEPECHI
BCEX CTOPOH. Mbl CO31a€M HOBOE KaYecTBO KU3HW.

3AKOHHOCTb, BE3OMNACHOCTDb

UM NPO3PAYHOCTDb

Mbi cTpouM cBoto paboTy Ha NPUHLMNAX OTKPBLITOCTM M NPO3PaYHOCTH

Mbl HeykOoCHWUTeNbHO cobnogaeM obLlenpusHaHHble NPUHLMALI U HOPMbI
MeXayHapoAHOro npaea, 3akoHoaatenbctso PO u PC (), BHyTpeHHME AoKY-
MeHTbl baHka. Mbl npuaepxnBaemMcs MONUTUKM MaKCUMMaNbHOWM OTKPbITOCTM
M NpO3payHOCTM AesTenbHoCTM baHka. Mbl cTpeMmuMmcs ucnonb3oBatb BCe
[LOCTYMHble MCTOYHMKM MHPOPMaLMK AN CBOBOAHOIO AOCTYNA BCEX 3aUHTe-
pecoBaHHbIX UL, K packpbiBaeMoi MHdopmaLummn o baxke.

BHEAPEHUE UHHOBAL UK

Mbi BHeApseM coBpeMeHHble 6aHKOBCKME TEXHOJIOrMU ANa yAOﬁCTBa K/UeH-
TOB U ONTUMU3ALUU NpoLeCcCOB OGCHY)KMBaHMH

Mbl npusepxelbl NHHOBALMOHHOIO CTMNA BO BCEM, YTO KacCaeTcqa OCBOEHUA
HOBbIX CErMeHTOB PpblHKA, COBPEMEHHbIX qu/IHaHCOBbIX ycnyr, nepenoBblX
6aHKOBCKUX TEXHONOIUA, qJOpM pa6OTbI, HOBbIX KOHTAKTOB U Mpeanoxe-
HWI, NOMCKA HOBbIX 0BNACTeN AEATENbHOCTU, HOBbIX q)OpM B3aMMOLENCTBUS
C KNMeHTaMn U BOCNpUATUA HOBbIX naen.

3A0POBbIN OBPA3 XXU3HMU

3n0poBbIii COTPYAHUK — 3anor ycnexa Bcero baHka

300poBbIii 06pa3s XM3HM CTan Ans Hawero baHka HEOTbeMIEMON YaCTbio KOp-
nopaTUMBHOM KynbTypbl. C Lienblo COXpaHEHUs U YKPEeMIeHUs 340POBbs Kax-
[l0ro COTPYAHMKA B KOMMNaHMK pa3pabaTbiBaloTCs U peanusyroTcs Mporpammsl,
Hanpas/ieHHble Ha (GOpPMUPOBaHKE 3[0POBOr0 06pasa XM3HWU COTPYAHMKOB
1 NpodunakT1ky 3aboneBaHuii.

CTPATEM'MYECKHUE UEJIU
U OCHOBHbIE 3AAAUUN BAHKA
@

CTpaTerns MHTEHCMBHOIO POCTa M MHHOBALMOHHOTO Pa3BUTUS NPeAyCMaTpu-
BAET YCKOPEHHbI POCT akTMBOB M KanuTana baHka, no3BoNsOLWEro eMy BOATH
B coctaB 100 kpynHenwmx 6aHkoB Poccum.

AKB «AJIMA33PIr'M3HBAHK» OAO

BaHk fomkeH paboTaTh Ha BbICOKOMapXKMHANbHbIX CEFMEHTaX PO3HUYHO-
ro KPeAUTOBAHMA U KpeauToBaHUS Manoro U cpeaHero 6usHeca Ha coxpaHe-
HWe KPYMHbIX KOPMOPATUBHbIX KNWEHTOB, NPEXAe BCEro, C roCyAapCTBEHHbIM
y4acTMeMm, 1 NoNyuuTb AOCTYN K UHBIM, B TOM YUCSIE MEXAYHAPOLHbIM UCTOY-
HUKaM GOHAMPOBAHUS U NPUBEYEHUS CyOOPAMHMPOBAHHbIX 3aiiMOB. Peanu-
3auuMs KOMMIEKCHOM MoaepHU3aumun baHka no3BonauT fOCTUYb HanbonbLLero
3HaYeHWs peHTabenbHOCTU KanuTana u obecneynTb BbICOKUIA YPOBEHb Npu-
6blnm ans Kanutanusaumm baxka.

BHenpeHue nepenoBbiX MHOOPMALMOHHbBIX TEXHONOTUIA, pa3BUTHE Yeno-
BEYECKOro Kanutana, npMMeHeHMe MeTOA0B M GOPM ynpaBneHus, OCHOBaH-
HbIX Ha NYYLKUX POCCUIACKUX U MUPOBbIX MPAKTUKAX, LOMKHO CTaTb HAAEXHOM
OCHOBOW 06ecneyeHns [ONTOCPOYHOI YCTOMYMBOCTU U KOHKYPEHTOCMOCOBHO-
€M baHKa K BbICTPO MEHSIOLLMUMCS M PacTyLLMM PbIHOYHBIM BbI30BaM.

HeobxoaumocTb yBsizku Crpaternu pa3sutus baHka ¢ nnaHamu coumanb-
HO-3KOHOMMYeckoro pa3Butusa Pecnybnukm Caxa (AkyTtus) obycnaBnusaert
aKTUBHYIO MAapTHEPCKY KOHconuaaumio barka c MpaBuUTeNbCTBOM NPy NOHMU-
MaHuu ponu baHka B obecrneyeHun yctoinumnBoro, cbanaHcMpoBaHHOMO pocTa
3KOHOMMKM U MOBbILLIEHUS BN1aroCOCTOAHUS HaceNeHNUs permoHa.

PEAJIN3AUNA
CTPATEr'nn
«

B 2014 rony Havanacb peanusaumsa | atana Crpaterum (KOMMAeKCHas BHY-
TPEHHS MOAEpHM3aLMs), KOTopas nponomkutca Takke B 2015 roay. baHk
[lOMKeH peann3oBaTb 6onee 10 MoAEPHWU3ALMOHHBIX MPOEKTOB, CBA3ZAHHBIX
€[MHOM LeNbto, B T. Y.:
° M0 YCOBEPLIEHCTBOBAHUID GU3HEC-NPOLECCOB ANl MOBbIWEHWUS MPU-
BbIbHOCTU U 3QHEKTUBHOCTM BU3HECA U CHUKEHUS U3LEPXKEK;

CXEMA 1.
OTANbI PEAIU3ALNN CTPATETU PABBUTUA BAHKA HA 2014-2018 rOAbl

2013 2014 2015

® 10 pa3BUTUIO IT-MHDPACTPYKTYpPbl U TEXHONOTUMA.

BaHK Hauan peanu3aumio NpoekTa BHEAPEHWUS CUCTEMbl KPeaUTHOro
CKOpUHra U KpeauTHon habpuku B po3HMYHOM 6usHece 1 MCb Ha ocHoBe
TEXHOJIOTUYECKOTO pELIeHUs KOMMNaHuu «TeppacodT» Mo BHEAPEHWUID eam-
HOro POHT-0UCa U CUCTEMDBI YNPaBIEHUS B3aMMOOTHOLIEHUSMU C KIUEH-
Tamu CPM.

B panbHeiiwem baHk nnaHMpyeT BHeApeHWe CUCTEMbI aHAIUTUKKU KpeauT-
HOro nopTdens, NOCTPOeHHYI0 Ha 6ase xpaHunuMLa baHka ¢ ucnonb3oBaHMeM
TexHonormyeckoi nnatdopmbl komnaHun «CATMNPAH», koTopas gomkHa obe-
CMeYnTb BO3MOXKHOCTb BEAEHWNS MHOTOMEPHOIO aHan3a U CerMeHTaLmnm K-
EHTCKUX MOpTdene, BbIIBNEHUIO CKPbITbIX 33aKOHOMEPHOCTEN, onpeaeneHus
1 MOHWUTOPMHIA COOTHOLIEHWS AOXOAHOCTU U pUcKa KpeauTHOro noptdens n
BbIpaboTKM HE06XOANMbBIX U3MEHEHWIA KPEAUTHOM MOMUTUKM U NOAUTUKM BaH-
Ka B 06/1acT1 ynpaBneH1s pUcKamu.

BaHK aKTMBHO MPOBOAWT MPOLEAYPY ayAMTa M OMUCAHUS BHYTPEHHUX
6M3Hec-npoLeccoB Ha OCHOBE NpuobpeTeHHOro baHKoM NporpaMMHOro KoM-
nnekca «busHec-Cryano», UTOroM KOTOPOro AOMKEH CTaTb KOMIMIEKC peLeHunit
no onTMMU3aLMK, CTaHAAPTU3ALIMM U LIEHTPaNM3aLmmn GU3Hec-NpoLLeccos.

Ha BTopom 3Tane peanusaumu ctpateruu, B 2016-2017 ropax, banky
NpeacToMT AanbHeillas 3adadya npuUBAEYEHUS CTPATErMyeckoro MHBECTO-
pa. Yke Ha 3TUx 3Tanax baHK AOMKeH OCYLeCTBUTb aKTUBHYK PbIHOYHYHO
3KCMAHCMIO B APYrUe PErmoHbl CTPaHbl, Npexae Bcero ¢ GoKycoM MHTepeca
Ha JanbHuit BocTok.

Tem cambIM ByAeT NONOXeHO Hayano cosfaHuio cybdenepanbHoro 6peH-
[,3, MOBbILEHNIO UMUAXKA M y3HaBaeMoCTU baHka, JanbHelWweMy pasBuTUIO
COTPYAHMYECTBA C POCCUIACKMMU U MEXAYHAPOAHbIMU (DUHAHCOBLIMU UHCTH-
TyTamu Mo NpUBNEYEHUID HOHAMPOBAHWUS HA PbIHKAX BHYTPEHHEro M BHELL-
Hero KanwTana, a TakXe Pa3sBUTUI0 BHELUHEIKOHOMMYECKOW AesTeNbHOCTU
KakK B MHTepecax K/IMEHTOB, Tak U camoro baHka.

TpeTuii, 3akntoumnTenbHbIi, 3tan (2018 ron) 3akpenuT nepexoa K MoLenu
YCTOWYMBOrO poCTa M AasbHelLero HapalmBaH1s o6beMoB HrsHeca.

2016 2017 2018
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MUPOBAA S9KOHOMUKA'
MupoBas aktnBHocTb B 2014 roay 6bina HUXKe, YEM 0XMAAN0Ch, TPOA0KAN

TEHAEHLUMI0 NOCNefHUX HECKONbKKUX neT. MupoBol Temn pocta B 2014 roay
coctaBun 2,6 %, 4To He3HauuTeNbHO otanyaetcs ot 2,5 % 8 2013 ropy. MNpu
3TOM TEHAEHLUMMU Pa3BUTUS IKOHOMMUKM Pa3/IMYHbIX CTPaH Bce 6onee pacxo-
[asTcs. B To BpeMs Kak pblHOK Tpyaa v BantoTHas nonutuka CLUA v Benuko-
6puTaHMK ycunueatotcs, B EBponeiickoM cotosze U iNoHUM BOCCTaHOBNEHUE
3KOHOMMKM NOC/Ie KpU3MCa CTANKMBAETCS CO CTPYKTYPHbIMU NPEnSTCTBUSAMMU.
Cnag akoHoMukM Kutas, B CBOO ouepesb, HAXOLUTCS MOL TLWATebHbIM KOH-
Tponem npasutenbctea KHP.

OCHOBHbIMK (haKTOpaMu, BAUSIIOWMMUK Ha [anbHelllee pa3BUTUE SKOHO-
MUKM, IBASKOTCS LEHbl HA KMSITKUE TOBApbl», MOCTOSIHHO HWU3KME MPOLEHTHbIe
CTaBKM, OT/IMYHAS APYr OT ApYyra Ba/slOTHas MOAWTMKA rocyaapcTs. B yactHocTH,
pesKkoe CHWXEeHWe LeH Ha HedTb ByaeT CoaeicTBOBaTb MUPOBOM aKTUBHOCTU
M MOMOXEeT pPOCTy CTPaH-UMNOPTEPOB HedTU C pa3BMBAIOLLENCS IKOHOMMKOW,
O[LHAaKO OKaXKEeT HeraTMBHOE BO3AEMCTBME HAa IKOHOMMWKY CTpaH, 3aBUCALLMX
OT 3KcnopTa HedTW. B LLenom oxunaaeTcs yMepeHHbIii pocT MMPOBOI 3KOHOMUKM
no 3,0 % B 2015 rofy 1 cpeaHuit TeMn pocTa Ha ypoBHe 3,3 % no 2017 roga.

POCCUUCKAS ®EQEPALUNSA2

B 2014 ropy skoHoMuka Poccuiickoit Mepepalimm paseuBanach Ha GoHe ycu-
NEHWS reonoNIMTUYECKON HaNPsHXKEHHOCTU BOKPYr Poccuu, B 4acTHOCTU BBe-
LleHns aKoHoMmuuecknx cankumit CLUA u EC. B 3Tux ycnoBumsx ycununcs oTTok
KanuTana, Habnaanocb 3aMeTHOe CHUXEHME LIeH Ha HedTb, YCKOPUIOCh Na-
LeHue pybns, MHPnAUMS B rof0BOM BblpaXEHUM MO UTOraM rofa CoCTaBUNa
11,4 %, v ctana camoii Bbicokoi ¢ 2009 roza. B IV kBapTane Temnbl npupocTa
BBIT k cooTBeTCTBYIOLLEMY NEPUOAY NPEabIAYLLErO roaa, No oLeHke MUH3Ko-
HoMpa3suTtus Poccuu, ctanu otpuuatensHbiMu (-0,2 %).

Haunbonblwuit cnag oTMevyaeTca B MUHBECTULMOHHOM OeaTeibHOCTU. TeM-
Mbl NPUPOCTa MHBECTULIMI B OCHOBHOM KanmuTan ¢ Hayana roga konebanucb
B OTpuuaTenbHoi obnactu: -4,8 % B nepBoM kBapTane, -1,4 % Bo BTOpOM,
-2,4 % B TpeTbeM U -3,0 % B yeTBepTOM. M0 UToram 2014 ropga uHBECTU-
UMM B OCHOBHOM KanuTan cokpatunamcb Ha 2,5 %. CoBokynHbiM noptdens
KpeauToB, MpefocTaBNneHHbIX He®UHAHCOBLIM OpraHM3auusaM W Hacene-
HWIO, YBENUUMACSA MO UTOram npoweawero roga Ao 40 872 mnpp py6nei,
MU Ha 26 % (C UCKIOYEHMEM KYPCOBOW MepeoL,eHKMN BaNOTHbIX KpeaUTOB
Ha 12,9 %) npotvB npupocTa Ha 17,1 % 3a 2013 rop.

B cpenHecpouHoit nepcnekTBe OCHOBHLIM PUCKOM AS1 SKOHOMUYECKO-
ro pocra B Poccun 6ynet coxpaHatowmics aepuumut MHBECTULIMIA U AOCTYN-
HbIX KPEAUTHbIX pecypcoB. B 4acTHOCTK, COKpaLLeHMe MPSIMbIX MHOCTPaHHbIX
MHBECTULMIA MOXET OTPaHMYUTb BO3MOXHOCTU [/ PasBUTUS U Nepepayn
MHHOBALMI U TEXHOMOMMI, YTO KpalHe BaXKHO ANS MOBbILEHMS NOTeHUMana
pocTa poCCUICKOM 3KOHOMMKM. Moka LOCTYN K BHeWwHeMY GUHAHCUPOBAHMUIO
6yneT ocTaBaTbCs OrpaHUYEHHBIM, BaXKHO OCYLLECTBASTb TLLATeNbHOE YrnpaBs-
NeHune puckamu B GUHAHCOBOM CEKTOPE M BIOAXKETHBIMU pe3epBaMMu.

PECMYBJIMUKA CAXA (AKYTuU4)?
CoumnanbHo-3kOHOMMYeckoe pa3suTue pecnybnukn B 2014 rogy xapakre-
p¥30BaNOCh YCTOMYMBLIM pocToM. Habntoaanuch ynyyleHne 0CHOBHbIX Ma-
KPO3KOHOMMWYECKMUX MOKa3aTenei, pocT CpefHenyLWeBbIX AEHEXHbIX [L0XO0-
[l0B HaceNeHus, 3Ha4YMTeNbHOE MpeBblleHNEe 0N MHBECTULMIA B BalOBOM
pervoHanbHOM NpoAyKTe OT 3amnjaHMPOBaHHbIX NOKasaTenei.

PocT coumanbHo-3kOHOMMYECKOro pa3BuTus pecnybnvku 3a 2014 rop
NpeBbICMN CPeAHEPOCCUICKMIA YPOBEHb: MO AMHAMMKe TEMMOB poCTa Bano-
BOro permoHanbHoro npoaykta — 103 % (8 P® — 100,5 %), npoMbiLuneHHOro
npoussoactea — 104,4 % (8 P® — 101,7 %), no MHBECTULMAM B OCHOBHOM
kanutan — 102,8 (8 P® — 97,2 %), obopoTy po3HnyHoi Toproean — 104,5 %
(B PO —101,9 %), peanbHoit 3apaboTHoi nnate — 101,9 % (8 PO — 101,3 %).

0O6beM MHBeCTULMI B OCHOBHOW kanutan B 2014 roay oueHuBaetcs
Ha yposHe 201,9 mnpga py6neit, unm 102,8 % k ypoBHIO NpeAbIAYLLErO roAa.
PeanbHble feHeXHble AOXOAbl HaceNeHus, C y4eToM MHGASLMUM, BO3POCIU
Ha 0,2 %. YpoBeHb 06Leit 6e3paboTuubl coctaBun 7,4 % OT 3KOHOMUYECKM
aKTMBHOrO HaceneHus u coxpanuncs Ha yposHe 2013 ropa.

BAHKOBCKWUU CEKTOP'

BbaHkoBckuit cektop Poccumn paboTtan B CnoxHbIx ycnosusx Becb 2014 rog.

C Havana roga LleHTpanbHbiii 6aHk P® nocteneHHO yBennuMBan Kio4eBYH
cTaBky € 5,5 % no 17 %. Peskoe yBenuuyeHue kntoueBow ctaBku ¢ 10,5 %
no 17 % B pekabpe Hapsay C OrpaHMYeHMEM LOCTYNa POCCUICKMX KOMMAHWIA
1 6aHKOB K MeXAYyHapOAHbIM (PUHAHCOBbLIM pecypcam NpUBENO K 3HaYUTESb-
HOMY pOCTY CTaBOK MO BK/1aAaM (GU3NYECKMX UL, U AEMO3UTOB OPUANYECKUX
NN, @ TaKXKe YA0POXaHMIO CTOMMOCTU 3aMMCTBOBAHMS, 4YTO, B CBOKO OYepesp,
OTPasuioCb Ha Cnpoce W ycununo uHenaumuio. KpeauTtHble opraHusaumu
MCMNbITbIBANM HELOCTATOK JIMKBUAHOCTM, OTTOK BKNaf4OB HACeNeHWUs B CBS3M
C pOCTOM CMpOCa Ha Ha/JIMYHYI0 BaNOTY, MOBbILUEHME KPEAUTHbIX PUCKOB.

CHMXKeHMe MPOLEHTHOM MapXu WU yXyAlEHWEe KayecTBa KpeaMTHbIX
noptdeneit — knoyesble pucku baHkoBckoro cektopa B 2015 ropy. Ewe
B KOHLIe npoLnoro roga 6aHKuM CTONKHYIMCb C OAHOBPEMEHHOM peanu3a-
LMein cpasy ABYX PUCKOB — MPOLEHTHOrO M MKBUAHOCTU. HectabunbHoCTb
Ha BaNloTHOM M (OHAOBOM pbIHKax MpuBena Kk HeobXoAMMOCTU BHECEHUS
fononHuTenbHoro obecneyeHns B pamkax caenok PEMO 1 BantoTHbIX CBO-
OB, Y4TO BbI3BAJIO Pe3KOe YXyALlleHne CUTyaLumn C IMKBUAHOCTbIO B BaHKax
C BbICOKOW A0Ne AaHHbIX ONepauui B aKTUBaX.

PasBuTne 6aHkoBckoro cektopa B 2015 rooy B 3HaUMTENbHOW CTEMEHN
6yneT onpenensTbCs AMHAMUKONM LieH Ha HedTb. KpoMe Toro, oxuaaercs, Yto
3HaYUTENbHO BbIPACTET PbIHOYHAS A0S 6AHKOB C rOCYAAPCTBEHHbIM Y4aCTU-
eM, BO MHOrom 6narogaps nporpamMme fokanutanusaummn Yyepes obauraumm
denepanbHOro 3amma.

1 UcmoyHuk: Global economic prospects: having fiscal space and using it. — BawuremoH, CLUA: BcemupHeili baHk. — sHeaps 2015 200a.
URL: http.//www.worldbank.org/eca/russian/data/index.html

2 McmoyHuk: 06 umozaax coyuansHo-3KoOHoMu4ecko2o passumus Pocculickoli @edepayuu 8 2014 200y. — Mockea, pespans 2015 200a.
URL: http.//economy.gov.ru/minec/activity/sections/macro/monitoring/monitoring2014
UcmoyHuk: Joknad 06 3koHoMuKe Poccuu: Hosas 3koHomMu4eckas apa? — BcemupHsili bawk, 1 anpens 2015 e.

3 UcmoyHuk: Omyem ucnonHUMenbHbIX opeaHog 2ocyoapcmeerHoli enacmu PC (5) 06 umoeax desmensHocmu 3a 2014 200,
ymeepxdeHHbIli pacnopsixeHuem lMpasumenscmea PC (5) om 05 ¢espans 2015 2oda N° 70-p.

4 UcmoyHuk: bronnemers «bankosckuli cekmop 8 2015 200y». — M.: Skcnepm PA, 17 ¢espans 2015 a.

AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

ambonee BarKHbIM pe3ynbTaToM peanusauum CTpaterum
H pa3BUTUA OOJKHO CTaTb YCUIEHWe BAMAHMA «AnMas-
3prnaHbaHKa» Ha 3KOHOMWKY pecnybinKM NyTeM aKTUBHOMO
y4acTuA B peanmsaunm MHGPacTpyKTYPHbLIX M MHBECTULIMOHHBIX
MPOEKTOB, COLMabHbIX MPOrpamMM, KpeanToBaHUM Npeanpusa-
TUA rOCyOapCTBEHHOrO CeKTopa, Cy6beKTOB Manoro u cpeg-
Hero 6u3Heca, a TaK¥e HaceneHua pecrnybamKu.




OVATPAMMA 1.

OUHAMUKA COLMANBHO-3KOHOMMUYECKMUX NOKA3ATENEN PECMYBJIMKU CAXA (AKYTUA), B % K NPEAbIAYILEMY roay
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A BanoBoii pernoHanbHbI NpoAyKT
TMpOoMBbILLNEHHOE NPOM3BOACTBO

A VHBecTMUMM B OCHOBHOI KanuTan

»

CTpouTenbHble paboTbl

2012

NMOJIOXXEHUE BAHKA
B OTPACJIN

L

AKB «AnmasaprusHbank» OAO — oAMH M3 KpynHenwux GUHAHCOBbLIX WH-
ctutyToB B Pecnybnuke Caxa (Skytus). Ha npotskeHun 20 net ycroiiumsoe
COCTOSIHWE M YyCMeLHoe nocTynaTenbHoe pa3suThe baHka HepaspbIBHO CBS-
3aHbl C peanusauuei cTpaTernyeckux nnaHos passuTus Pecnybnuku Caxa
(SkyTUs). «AnMaszaprusaHbaHK» akTMBHO y4aCTBYET B MPUOPUTETHbIX HANpPaB-
NEeHUsIX IKOHOMMYECKOr0 pa3BUTUS pecryBinku, COAENCTBYET UHTErpaLum
perMoHa B 3KOHOMMKY [lanbHEBOCTOYHOrO defepanbHOro oKpyra M CTpaH
A3MaTCKO-TUXOOKEAHCKOro pernoHa.

baHkoBckuit cektop Pecnybnuku Caxa (Skytus) Ha 01.01.2015 npeg-
CTaBneH 26 KpeauTHbIMM OPraHM3aLUusiMu, U3 HUX 4 CaMOCTOSTENbHO Aeil-
CTBYIOLLMX KOMMepyeckux 6aHka, 22 duamnana MHoOperMoHanbHbiX 6aHKOB.
AKB «Anma3apruaHbaHk», ABASSCh KPYNHeWW M pecnybimkaHckumM 6aHKkoM
no psAy BaHeWLMX nokasateneit 6aHKOBCKOM [eATeNbHOCTU — CyMMe aK-

*
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TUBOB, 06bEMY KpeAUTOBaHMS, ENO3UTaM PULNYECKUX U DUINYECKUX UL,
3aHMMaeT BeayLuMe Mo3nLMM Ha PUHAHCOBOM PbiHKE pecnybinku.

AKB «Anma3aprusnb6aHk» OAO C ycTaBHbIM KamuTaaoM B CyMMe
1 558,1 MnH pybneii 3aH1MaeT nepBoe MeCTo CpeAy CaMOCTOSATENbHbIX 6aH-
KOB M0 pa3Mepy ycTaBHOro kanutana. [lons «AnMasaprusaHbaHka» B obLieM
obbeme akTnBOB HaHkoB cocTasnsieT 10,5 %*. B 2014 roay no KpeauToBa-
HUIO topUanYecknx uL, aons baHka cHusmnach Ao 3,3 %, N0 KpeaMToBaHMIO
dur3nYeckux nuL, ysennumunach oo 5,5 %.

B cBsizu ¢ yBenmuennem 16 pekabps 2014 roga kntoveBoi craBku LleH-
TpanbHoro 6aHka PO Ha 5 6a3ncHbIx MyHKTOB, A0 17 %, M 3HAYMUTENbHBIM YBe-
NIMYEHMEM KOHKYPEHTaMM CTaBOK MO BK1aAaM (U3MYECKMX UL, U AEeMno3uUTaM
HOPUANYECKMX UL, HABMIOAANCS 3HAUUTENbHBIN OTTOK CPeACTB HaceNneHus B Ae-
kabpe 2014 roga. bnarogaps cBoeBpeMEHHO MPOBEAEHHONM MOMUTUKE MO pas-
paboTke U BHEAPEHWUID KOHKYPEHTOCMOCOGHbIX MpenoKeHW Mo BKIaAaM
DU3NYECKMX NULL M UHAMBUAYANbHOTO NOAXOAA K NPenIOKEHUI0 CTaBOK M0 Ae-
nosutam topuamyeckux nmy, AKb «AnmazaprusaHbaHk» OAO MUHMMM3MPOBan
BO3HMKLUME PUCKM M COXPAHU IMKBUAHOCTb HA AOCTAaTOYHO BbICOKOM YPOBHE.

Takum 06pasoM, yaenbHblii Bec yyactus baHka Ha pecnybsiMkaHCKoOM
pbIHKe BKNAf0B PU3MYECKMUX UL, CHU3UNCS HE3HAYMTENbHO, Ha 1,5 %, u co-

Pacyem cdenar no eHympeHHell Memoduke 6aHKA HA 0CHOBAHUU 0aHHbIX LleHmpaneHozo 6aHka Pocculickoli @edepauuu (www.cbr.ru),

cmamucmuyeckozo bronnemes «esmensHocms KoMMmepyeckux 6aHkos Pecnybnuku Caxa (Sikymus) 3a sHeapb — ceHms6ps 2014 200a».
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AKB «AJIMA33PIrM3HBAHK» OAO

TABJTNLA 2.

nonA AKb «<AIMA33PTUIHBAHK» OAO HA BAHKOBCKOM PbIHKE PECNYBJIUKWU 3A 2012-2014 roAbl, %

Mokasarenb* 01.01.2015 01.01.2014 01.01.2013
AKTUBbI 10,5 13,3 13,4
KpeauTHbIn nopTdens, B T. Y. 4,4 5,3 55
KpeauTbl opyanyeckuM nuuam 3,3 5,1 49
KpeauTbl dusmnyeckuM nuuam 5,5 5,4 6,0
[enosutsl lopuanveckmx L 12,4 8,4 24,6
[enosutbl pr3nM4eckmx nuu 15,4 16,9 16,5

*

Pacdem coenar no eHympeHHel Memoduke 6aHKa Ha 0CHOBAHUU 0aHHbIX LleHmpansHozo barka Poccutickol @edepayuu (www.cbr.ru),

Cmamucmuyeckozo 6ronnemeHs «lesmensHocms koMmepyeckux 6aHkos Pecnybnuku Caxa (Sikymus) 3a sHeapb-ceHmsi6pb 2014 200ax».

TABJTULA 3.

No3ULUN AKB «<AJIMA33PTU3HBAHK» OAO B PEATUHTE POCCUMCKUX BAHKOB 3A 2012-2014 roAbl*

Mokasatenu 01.01.2015 01.01.2014 01.01.2013
CobcTBEHHbIE cpeacTBa (KanuTan) 201 206 224
AKTUBbI 182 173 192
KpeauTbl NpeAnpuvATUAM 1 OpraHn3aLmaM 154 170 186
Kpeautbl dpusmnyeckuM nuuam 98 110 108
Bknagp! dpusmyeckux nuy 127 117 122

** UMcmoyHuK: no daHHeIM uHaHcogo2o nopmana www.banki.ru no PCbY.

ctaBun 15,4 %. «AnMa3aprusaHbaHK» COXpaHNeT CBOM NTMAUPYIOLLME NMO3ULUM
no NpUBIEYEHUIO BKNALOB OT HaceneHus. Kpome Toro, oTMeyaeTcs 3Hauu-
TenbHOe yBenunyeHune ponu baHka no Aenosutam opuanyeckux nuy, Ha 4 %
B cpaBHeHuun ¢ 2013 ropom.

Mo paHHbIM dUHAHCOBOrO nopTtana www.banki.ru, no o6bemam kpeau-
ToBaHus dusnyeckux nuy AKb «AnmasapruaHbank» OAO Bowen B Ton-100
(98e mecto) 6aHKoB Poccuu. B peiiTuHre poccuitcknx 6aHKOB MO COCTOSIHUIO
Ha 1 auBapa 2015 ropa «Anmasaprusanbank» 3aHumaet: 201-e mecto no
06beMy cob6CTBEHHBIX CpeacTs (kanutana) baHka, 182-e mMecTto no pasmepy
akT1BOB, 154-e MecTo no kpeauTaM npennpuaTusm, 98-e Mecto no norpe-
6uTeNnbCkMM Kpeautam, 127-e MecTo no BknagaM GuU3N4eCKUX NuLl.

3a TpexneTHWit nepuop, pedTMHr baHka Mo coBCTBEHHbIM CpeacTBaM
(kanuTany) noBbICMNCA Ha 23 MyHKTa, N0 akTMBaM — Ha 10, no kpeauTam
npeanpuaTUSM M OpraHu3aumsMm — Ha 32, no KpeautaM QU3MYECKUM Sin-
uam — Ha 10, no BknagaM GuU3NYeCKMX UL, CHU3UCSA Ha 5 MYHKTOB.

KpeoutHble perTUHIM KpYMHeWWmnxX SKCMEepTHbIX areHTCTB MOATBEep-
KOAKT HAaOEeXHOCTb M cTabunbHocTb baHka. Mo oueHke 3A0 «PeiiTuHrosoe
AreHTCTBO «JKcnepT PAy, ypoBeHb KpeauTocnocobHoCTU «AMa3aprusaHbaH-
Ka» onpefeneH Kak O4eHb BbICOKWI, YTO NOATBEPXAAET CNOCOOHOCTL baHka

roooOBOWM OTYET 2014

CBOEBPEMEHHO MCMOJHATb CBOM Kak TeKyLiMe, Tak U BO3HMKalOLWME B XOAe
LesTenbHoOCTM duHaHcoBble obsa3atenbcrBa. CornacHo oueHkam MexayHa-
poaHoro peiTuHroBoro areHtcTea Fitch Ratings, peiTuHr baHka 6bin onpe-
[eNeH Ha HaLMOHaNbHOM YpPOBHE Kak BbICOKMIA — A+, Ha MeXAyHapoAHOM
ypoBHe — BB~ 4TO CBMAETENbCTBYET, HECMOTPS Ha MOBbILIEHHYIO YSI3BUMOCTb
K pUcKy aedonta, 0 GUHaHCOBOM rnbkocT baHka.

TABJIULLA 4.
KPEOUTHbIA PEATUHT AKB «AJIMA33PTU3HBAHK» OAO HA 31.12.2014

AreHTCcTBO PeiTuHr MporHos

Fitch Ratings BB- CtabunbHbIN
Fitch Ratings (rus) A+ CTabunbHbIN
3kcnept PA A+ CTabunbHbIn
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«AnmazapausaHbaHK» ycnewHo pabomaem Ha pbiHke 6aHKo8cKux ycayz bonee 20 nem, 98/155C6 00HUM

u3 40 6aHkoe Pocculickoli Medepayuu u eduHcmeeHHbIM 6aHKoM Ha [ansHem Bocmoke ¢ 2ocydap-

CMBEHHbIM ydacmueM.

baHk umeem ycmolidugyto 0en08yr penymauuio 8 pocculickux u MexOyHapoOHsIX Kpy2ax u eedem

aKmMusHyto 0eno8yto #u3He. B Hacmosauwul momeHm AKb «AnmasapausHbark» OAO sensemcs:

o UneHom Accoyuauuu poccutickux 6aHKo8;

« YneHom Accoyuayuu peauoHansHbix 6baHkos «Poccusi»;

» YyacmHukom EQuHol mopzogoli ceccuu MMBb;

» YneHom HayuoHansHol accoyuayuu y4acmHukos ¢poH008020 peiHka (HAYDOP);

o AccoyuuposaHHsiM 41eHOM MexdyHapodHol naamexHol cucmemsl VISA International;

o APpunuposaHHsiM yneHoM MexOyHapoOHol naamexHol cucmemsl MasterCard;

o Y4acmHukom 20Cy0apcmeeHHOU cucmeMsl CMpaxos8aHus 8KaAados;

« YneHom [Modkomuccuu no compydHuyecmasy 8 ¢uHaHcosol cgepe Pocculicko-Kumatickol komuc-

CUU N0 0p2aHU3ayUU peynapHbix cmpeyd 2aa8 npagumesnscmes Poccuu u Kumas.

OB30P OMNEPALMOHHOMU
NEATENBbHOCTM
A

MonoxeHue n passuiue baHka Hepa3pbIBHO CBA3aHbl C COUMANIbHO-3KOHOMMU-

yecknM passutmeM Pecnybnukm Caxa (SKyTvs) U cTpaTerMyeckumu nnaHamm
pernoHa. «AnMasaprusaHbaHK» akKTUBHO y4acTBYeT B NMPUOPUTETHbIX HAMNpaB-
NEHUSIX IKOHOMMYECKOro pa3BuTus Pecnybnuku, copeicTBYeT MHTerpaumu
perMoHa B 3KOHOMMKY [lanbHeBOCTOYHOro denepanbHOro okpyra u CTpaH
A3naTcko-TMXOOKeaHCKOro permoxa.

B TekyLuMXx YCNOBMSX pblHKAa Mbl CTPEMMMCS He TONbKO COXPaHWTb CTa-
6unbHoe nonoxeHue baHka, HO WM MepeiTM Ha HOBbIA YPOBEHb Pa3BUTUS,
MCMONb3ys BCE MMEILWMECS BO3MOXHOCTU M NepcrnekTuBbl. Mbl NOCTOSHHO
paclwupseM nepeyeHb OKasblBaeMbIX YCIyr, CTPEMUMCS MOBbILLATL UX Kaye-
CTBO M AOCTYMHOCTb, CO3aeM BCE YCI0BUS AN KOM(OPTHOrO U NPUSTHOTO
06CNyKMBaHUS.

«AnMasapruaHbaHKk» OKa3blBaeT MOAAEPXKKY B peanusauuu MpoekToB
npeanpusTUin:

® CTPOWUTENbHOrO KOMMIeKca U NPOU3BOACTBA CTPOUTENbHbBIX MAaTEPUANOB;
* TpaHcnopTa;

® TOM/JMBHO-3HEPreTUYeCKOro KOMMIeKca;

® CeNnbCKOoro X0351CTBa;

® JIecCHOro x03sicTBa 1 AepeBoobpaboTku;

* 30/10TOA06bIBAIOLLEN OTPACIU U Ap.

Mbl 0CO3HaeM Hally COLMaNbHY0 OTBETCTBEHHOCTb Meper, BCEMU XuTe-

NAMK SIKYTUM U aKTMBHO Y4aCTBYEM B peanu3auun Nporpamm:
® WUMOTEYHOro KpeAUTOBaHUS;
® TPaHCMOPTHOrO NPOEeKTa;
* kamnycHoro npoekTa CeBepo-BocTouHoro penepanbHoro yHmBepcuteTa.
Hanpaenenus pestensHoctn baxka:
® MpuBieYeHNe AEHEXHbIX CPeACTB (PU3NYECKMX U HOPUAMYECKMX NN
BO BK/Iafbl;
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° KpeouToBaHWe GU3MYECKUX U IOPUANYECKMUX NIULL;
° OTKpbITUE M BefeHNe HaHKOBCKMX CUETOB;
° OCyllecTB/eH1e NepeBoAOoB AeHEXHbIX CPEACTB;
° KaccoBoe 0b6CnyxMBaHMe GU3NMYECKUX U IOPUANYECKUX UL, MHKACCaLuUS;
° Kynng-npofaxa MHOCTPAHHOW BankoTbl;
° OCyLLecTBleHWe onepaLuii C AparoLeHHbIM1 MeTanNaMu;
° onepauuu C LeHHbIMK ByMaramu;
° BbINYCK M 06CNY>KMBAHUE NNACTUKOBbIX KapT, TOProBbli 3KBAMPUHT;
° 06Ccnyx1BaHME BHELWHETOProBbIX KOHTPAKTOB;
° Bblgaya 6aHKOBCKMX rapaHTuii;
° [0OBepUTeNbHOE ynpaBneHWe JeHeXHbIMU CPeACTBAMMU U UHBIM UMYLLEe-
CTBOM;
° OKa3aHWe KOHCY/NbTaLMOHHbIX U MHOOPMALIMOHHBIX YCAYT.
Ha 1 gaHBapsa 2015 ropa TeppuTopuanbHas ceTb 6aHka npencraBaeHa
14 pononHuTenbHbLIMK OduUCcaMmn B ynycax pecnybaunku, 8 onepaumMoHHbIMU
oducamu, B TOM yncne B ropoae Xabaposcke, npeacraButenscreamMmm b6aHka
B ropogax Mockse, CankT-leTtepbypre n Bnagneocroke.

KOPMOPATUBHbIN BUSHEC

A

OnHMM M3 nNpuopUTeTHbIX HanpaBneHuit gestenbHoctn AKB «Anmasapru-
3H6aHk» OAO sBnsetca paboTta c KOpNopaTUBHLIMK KNMeHTaMu. Mbl Bceraa
CTPEMMMCS K A0ITOCPOYHOMY, MIOLOTBOPHOMY COTPYAHUYECTBY C KAMEHTA-
MU 1 CTapaeMcs HanaXuBaTb LOBEPUTENIbHbIE OTHOLIEHMS, CNOCobCTBYOLWME
LOCTMXKEHUIO 060K0AHBIX Lieneit u B3anMHOMY ycnexy. B pamkax peanusa-
ummn Crpatermmn passutns baHk peanusyeT MPUHLMM KYCMELWHbIA KNMEeHT —
ycnewHbli 6aHky.

KJIUWEHTCKASA BA3A

Ha 1 anBaps 2015 rona B 6aHKke obcnyxmBatoTcs 0Kono 13 ThiCSY KIMEHTOB,
13 HKX 5,6 ThICSYM — HOPUAMYECKMX NNLL, 6,9 TbICAYM — MHAMBUAYANbHBIX NPes-

AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

CHOBHOM 3apadven baHka K 2019 rogy B KoprnopaTvBHOM 6u3He-
O ce byaeT ABNATLCA yBENMYEHME pPbIHOYHOM Aonu baHKa Ha pbiHKe
KpeauToBaHuA lopuandecknx nuy Pecnybnmnku Caxa (AKyTvA) u noa-
AepKa pa3Mepa KpeauTHoro nopTdend, No3BoNALLEro 3aHUMaTh He
MeHee 12,5 % pbIHKa € y4eToM BO3pacTaloLen KOHKYpPeHLMN.

OTpacneBan CTpyKTypa KpeguTHoro noptdena v noptdena Manoro
n cpegHero 6usHeca (MCB) byaeT yBA3aHa C COOTBETCTBYIOLMMM NpUO-
pUTETaMM COLMANbHO-3KOHOMMYECKOro pasBUTUA pecrnybnmKkn. OgHnM
u3 npuoputetoB baHKka ABNAETCA y4YacTve B rocyOQapCTBEHHbIX Mpo-
rpamMMax 1 HaLMOHANbHbIX MPOEKTaX.

B cermeHTe Manoro n MukpobusHeca (MMB) baHKk byaeT BHegpATb Mo-
Aenb paboTbl Mo NPUHLMMY «eMHOM0 OKHAa», OCHOBAHHYIO HA BbICOKOM
YPOBHe CTaH4apTM3aumm1 1 aBToMaT13aLum onepauum n cepeuca.

TINaHMPYETCA TaKKe BHEOpPEHME METOMOOMMM OLIEHKU 3aeMLLMKOB
Ha 0CHOBE BHYTPEHHIX KpeOVTHBIX PEMTUHIOB MyTem c6opa 1 aHan1sa
0PV OTHOLLEHMI BaHKa C KaabiM K/TMEHTOM.

€ KpynHoro u cpeaHero 6usHeca baHK NMpoAo/IHKUT MPOBO-

b MOJINTURY MH,ﬂMBMﬂyaﬂbHOVI pa60TbI C KaAdbiM CBOUM KJIMEHTOM.
T e




npuHumateneit. OCHOBHbIE KIMEHTbl baHka — Manble M CpefHUe KOMMaHuu,
Ha KoTopble NpUXoauTcs 59 % KopnopaTUBHOIO KpeAUTHOro nopTdhens 6aHka.

OVATPAMMA 2.
OUHAMUKA KNTUEHTCKOW BA3bl 3A 2012-2014 roAbl, KIMEHTOB

12 570
11798

8950

31.12.2012 31.12.2013 31.12.2014

OVATPAMMA 3.
CTPYKTYPA KIMEHTCKOW BA3bl 3A 2012-2014 roAbl, KIMEHTOB

IOpuanyeckue MHauBuayanbHble

nmua npeanpuHuMarenu

KPEAUTOBAHMUE
[o3nTMBHas AMHAMMKA M 3HAYMTENbHbIA POCT NokasaTenei AesTeNbHOCTU
baHka B 2014 ropy sBns0TCA OTpaxkeHMeM peanmsaumu Crpaterum passuTus
baHka.

O6beM kopnopaTvBHOro KpeautHoro noptdens 3a 2014 rop Bbipoc
Ha 15,4 % v Ha 1 sHBaps 2015 ropa coctaun 8 941 mnH pybneit. Hanbonb-
LIas A0NS KpeaMTHOTo NopTPens pUANYECKUX NILL U UHAUBUAYANbHBIX Npes-
NpUHUMaTenei NPUXOAMTCS HA KpeauTbl, MPefoCTaBleHHbIE FONI0BHbIM OTAe-
nexueM (72,3 %). OCHOBHytO [ON0 KpeauTHOro noptdens B pasmepe 31,9 %
3aHMMaIOT NPeanpUsaTMUs, OCYLLECTBASIOWME TOPTOBYK AESTENbHOCTb. 3HaUU-
TeNbHbIX CTPYKTYPHbIX M3MeHeHui 3a 2014 roa B nopTdene He npousoLuno.

OVATPAMMA 4.
AWHAMUKA KOPMOPATUBHOIO KPEAUTHOIO NOPT®ENA
3A2013-2014 roAbl, MJIH PYBJIEA

A (Bo BblyeTa pe3epBOB Nog 06ecLieHeHre KpeanTHOro noprhens)

8941

7748

2013 2014

26

Lnpokas nMHelnKa KpeauTHbIX NPOAYKTOB NO3BOASET YA0BIETBOPSTH M0-
TpebHOCTM KOPNOpPaTUBHbBIX KIMEHTOB, BEAYLUMX CBOI AESTENbHOCTb B CaMbIX
Pa3NMYHbIX CEKTOPaX 3KOHOMMKM.

«AnMasapruaHbaHK» OKa3blBaeT MOAAEPXKKY B peanusauuy MpoeKkToB
npeanpusTUi:

° TOproB/u;

® CTPOMTENbHOrO KOMMIEKCa U MPOU3BOACTBA CTPOUTENIbHBIX MaTEPUAIOB;
° TpaHcnopTa;

e XKX 1 3HepreTuku;

° Cenbckoro X035iCTBa, 1eCHOro X0351CTBa M AepeBoobpaboTky;

a}'lMaBHO-6pI4}'U1MaHTOBOFO KOMMNeKca,
¢ 30/10TOro KomMnnekca un gp.

OVATPAMMA 5.
CTPYKTYPA KOPMOPATUBHOIO KPEAUTHOIO MOPT®EJIA MO OTPAC/IAM
HA 31 LEKABPS 2014 TOJA, ThbiC. PYBJIEM

1161661

332077

1458954

Bcero
8597121

1760226 .~
2862105

SO s o
Bl Toproens
Bl CrpouTenbcTBO, CENbCKOE U NIECHOE X035IHCTBO
B duHaHcoBble, NPaBOBbIE, TOCPEAHNYECKUE YCYTN 1 ONEpaLnN C HEABMKUMOCTbIO
MpoussoacTBO
TpaHcnopT, NepeBo3Kin 1 CBA3b
[lo6blya nonesHblx ucKonaembix
Mpon3BoacTBO M pacnpefeneHune 3NeKTpo3Heprum, rasa u BoAbl
[poune oTpacnu

KPEOAUTOBAHUE

MAJIOFro Uu CPEOHEIFo 6MU3HECA

B KoprnopaTuBHOM KpeauToBaHUM «ANMa3apruaHbaHK» AenaeT akLeHT Ha op-
raHu3aluu Manoro u cpefHero 6usHeca, MOHMMas BAXKHOCTb CErMEHTa Ans
pa3BUTMS perMoHanbHOM 3KOHOMWKM. KpeauTHbIM nopTdenb no cybbektam
Manoro u cpegHero 6u3Heca 3aHMMaeT HaubOMbLIYIO A0 B KPeAUTHOM
noptdene 6aHka 1 Ha 31 nekabps 2014 ropa coctasnn 5 166 MaH pybnei’:

CTpyKTypa KpeauTHoro noptdens cybbekToB Manoro u cpesHero busHe-
Ca MMeeT aHanornyHble XapakTepUCTUKM MopTdens B LenoM. Tak, Haubonb-
Lyto fonto 3aHumaet Toprosns - 31,8 (38,3)%, ctpoutenscteo — 37,4 (25) %,
TpaHcnopt — 12,0 (10,6) %, duHaHcbl — 3,6 (6,7) %"

B teuenne 2014 ropga «AnmasaprusaHbaHKk» Mpopomkan pabotatb Hag
YNy4WEHWEM NPOAYKTOBOM IMHENKM M YCNOBUIA NPefoCTaBAeHUS KPeaUTOB.
KpeanTbl NpenocTaBngoTCca Kak Ha BefeHWe Tekyllein fesTeNbHOCTU (Kpeau-
Tbl Ha NOMONHeHWe 060POTHbIX CPEACTB, OBEPAPAPTHI), TaK M HA UHBECTULIM-
OHHble uenu («MHBecT-MnoTeka», «MHBecT-ABTO», «MHBecT-ObopynoBaHue»,

* [lo 0aHHbIM ynpasneH4eckoli omyemHocmu 6aHKA Ha OCHOBE 0MYemHoCcmu, N0020Mos-

JIeHHoll 8 coomeemcmesuu ¢ pOCCULjCKLlMLI npasuiaamu 6yxea/7mepc;<oeo y4yema.

AKB «AJIMA33PIrM3HBAHK» OAO

«Kpeput Ha MomepHusaumio», «[poekTHoe (UHAHCMpOBaHWE» W Apyrue
cneumnanbHble KpeauTHble NPoayKTbl). B Lensix noanepsku CTpOUTENbHbIX Op-
raHusaumit cosmectHo ¢ HIM CPO «Coto3 ctpownTeneit Skytun» 6bin paspabo-
TaH KpeauTHbIV NMPOAYKT MOA NbFOTHbIE YC0BUS KPeaUTOBaHUS C NPUBA3KOM
K pa3MeLLeHHOMY B GaHKe 4eno3uTy.

Kpome Toro, baHK NpUHUMAET yyacTue B peanu3aluu rocynapCTBEHHOM
nporpamMMbl NOAAEPXKKM MaNoro u cpenHero 6usHeca coBMecTHo ¢ HIM «DoHp,
pa3BuTUs Manoro npeanpuHumatenscrtea PC (S)». Moa nopyuntensctBo MoH-
na B 2014 rony KpeAUTOB NPefoCTaBaeHo Ha cymmy 185,6 MnH py6neit.

«AnMa33prusaH6aHK» C LeNblo NoaAEPXKKM CyGbeKTOB Manoro U CpeaHero
6u3Heca c 2012 ropa aktuBHO cotpyaHuyaet ¢ OAO «MCIT baxk» (r. MockBa),
KOTOpOE peanusyeT rocyfapCcTBEHHYH NMporpaMMy bUHAHCOBOWM NOALEPXKKM
Manoro u cpefiHero npeanpuHumatenscrea ¢ 2004 ropa.

B 2014 romy npopomkanacb paboTa Mo MOBbIWEHUID 3DDEKTUBHO-
CTM KOpMOpaTUBHOro GM3HECa C y4eTOM HOBbIX BbI30BOB BPEMEeHW. B KoH-
ue 2014 rona BHeCEHbl M3MEHEHWUs B OPraHU3aLMOHHYK CTPYKTYypy BaHka,
B pe3y/bTaTe KOTOPbIX BbIAENEH U HAa3HAYeH AMPEKTOp AenapTaMeHTa Kop-
nopatMBHoro 6usHeca. PaspabotaHa HOBas OpraHM3aUMOHHas CTPYKTypa
[lenapTaMeHTa, HanpaBaeHHas Kak Ha MOBbILEHWEe KayecTBa 06C/TyXMBAHUS
K/IMEHTOB, TaK U Ha MUHMMU3ALIMIO KPEOUTHbIX PUCKOB, BHELPEHWE KOTOPOM
ocywectensetcs B 2015 roay.

BAHKOBCKUWUE TAPAHTUU

B TeueHne 2014 ropa «AnmaszaprusaHbaHK» aKTMBHO MpefoCTaBAsn CBO-
UM KIMEHTaM GaHKOBCKME rapaHTWK, YTo 6bl10 06YC/IOBNEHO MOBbILIEHHbIM
CMPOCOM KJIMEHTOB B JAHHOM MPOAYKTE ANs y4acTusl B TOprax v NpenocTas-
neHunem obecneyenus. Tak, 6binm npepoctaBneHbl 94 6aHKOBCKME rapaHTUu
Ha obuwyw cymmy 1 270,7 mnH py6neit. MopTdens 6aHKOBCKUX FrapaHTui
Ha 1 sHBaps 2015 roga coctasun 1 497 mnH pybnei, uto B 2,4 pasa npe-
BbllWaeT nokasatenb 2013 roaa, B TOM yucnie Cy6GbEKTOB Masioro U CpesHero
6usHeca — 1 157,7 mnH pybnei.

PECYPCHAS{A BA3A

B «AnmasapruaHbaHke» KNMEHTbl MOryT OTKpbIBaTb Ntobble BUAbI CYETOB
B py6n1siX M BO BCEX OCHOBHbIX MUPOBbIX BasoTax, a TaKXKe COBepLUaTh JIto-
6ble pacyeTbl.

K ycnyram knvMeHToB BCe BMAbI ONepauuii C HAMYHBIMU LEHEXHbIMU
CpeacTBaMu, B TOM YUC/Ie YCIYri MHKacCaLumuu.

B uensix noBbiweHns kauectBa ob6cnyxuBaHus knneHtos B 2014 rogy
B CTPYKType 6aHKa BblAeneH onepaLMoHHbIi fenapTaMeHT, Ha KOTOpbIii BO3-
JIOXXEHa OTBETCTBEHHOCTb 33 OpraHM3aLMio onepaLMoHHO-KaccoBoro obcny-
XMBaHWS KnneHToB baHka. OQHO M3 OCHOBHbIX HampaBieHWI YKa3aHHOro
nofpasfeneHns — MoBbllEHWE IOSNIBHOCTU KIMEHTOB K baHKy, kayecTBeH-
HOe ynyylleHne cepBuca M NPefoCTaBASEMbIX YCIYT.

B 2014 rony o6beM npuBieyYeHHbIX CPeACTB KOPNOPATUBHbBIX KIIMEHTOB
BO3poc Ha 8,5 % u coctaBun 5 591 mnH pybnei. KpynHenumnmm Bknagumka-
MU baHka aenatotcs HIN® «AnmasHas oceHb», OAO «PUK Mntocy, HIM «Camo-
perynupyemas opraHusaumsa «Coto3 ctpouteneit Skytumy», MYI «AreHTCTBO
no passutuio Tepputopuity, OAO «PecnybnnkaHckas MHBECTULMOHHAN KOM-
naHua», rAQY «CBAY nm. M.K. AMMocoBa», 000 [ACO «CatTax.

Ha 01.01.2015 obuiee KonM4ecTBO CYETOB KOPMNOPATUBHbLIX KIIMEHTOB
coctaBnsiet 12 570, U3 Hux 5632 — topuanyeckux nuu, 6938 — uHauMBuay-
anbHbIX npeanpuHuMateneit. 3a 2014 ros KONMYECTBO pacyeTHbIX CYETOB
BO3pOC/O Ha 772, unu Ha 6,5 %.

roooOBOWM OTYET 2014

OVNATPAMMA 6.
CPEACTBA KOPMOPATUBHbIX KNTUEHTOB, MJIH PYBJIEN

3784
3456

2135

1368

2013 2014

A OcTatku Ha pacyeTHbix cyetax I0J1 v UM
A [lenosutbl 10N

[ins noBblWeHUs CKOPOCTU U IDDEKTUBHOCTU NMpPOBeLeHUs HAHKOBCKMX
onepaumit LeNCTBYIOT YCIYrM AUCTAHLMOHHOTO B6aHKOBCKOrO 06CNyXMBAHMS.
B 2014 ropy baHkoM [LONONHWUTENBHO NPUBIEYEHbl 676 KNMEHTOB K ycayram
[AMCTaHUMOHHO-6aHKoBCKoro obcnyxusanus. Bcero Ha 01.01.2015 noaknto-
yeHo 3112 knueHToB unu 6onee 24 % ot ux 0bLEro YMcna.

BAJIOTHbBIE ONEPALUU

BaHk ycnelwHo BeaeT Topri Ha BantoTHOM pbiHke MMBB. 3a 2014 roa obbem
onepauuit Ha MMBB coctasun 3 430 mnH pybneit, 4to Ha 51,6 % Bbilwe 3Ha-
yenus 2013 roga. 3a 2014 roa oTKpbIT 31 BaNOTHBIN TEKYLUMIA CHET OPUAK-
YeCKUX ML, U UHAMBUAYANbHBIX NPeANpPUHUMATENE.

3ak/oueHbl JoroBop 06 06LWMX YCIOBMSX NPOBEAEHMS onepauuii no no-
Kynke-npoAaxe HaAWYHOM MHOCTPAHHOM BanioThbl, reHepasbHOe COornalleHune
06 06LWMX YCI0BMSX NPOBEAEHNS ONepaLyii Ha BallOTHOM U LEHEXHOM pbiH-
Kax, [,OroBOpbl 06 OTKPLITUM M MOPSAKE BEAEHWS KOPPECMOHAEHTCKOrO cyeTa
B MHOCTPaHHOM BantoTe ¢ «baHkom Kutas (3/10C)». Yepes «baHk Kutas (9/710C)»
npoBefeHa 6aHKHOTHas caenka Ha nokynky 500,0 TbicSY KMTANCKMUX t0aHEei.

OTKpbITbl KOppecnoHaeHTckui cueT B OAO «IMpoMcBA3bOaHK» B KAHAACKMX
fonnapax, koppecrnoHgeHTckuit ciet B AKB «baHk Kutas (3/10C)» B KMTaUCKMX
10aHsX, KoppecnoHaeHTckui cyet B «ATb» (OAQ) B gonnapax CLUA u eBpo.

B oktsbpe 2014 roga baHk 6bin MoAKIYEH K TOProBOM NnoLlaake
«PSB-Rates on-line» B AKB «lpomcBsizbbaHK».

BbaHk obecneyuBaeT MONHbIA KOMNNEKC YCNYr BaJlOTHOrO KOHTPONS,
BK/ItoYas becnnaTHoe KOHCynbTUpoBaHue. o coctosHMio Ha 1 aHBaps
2015 ropa KoNM4eCTBO AEMCTBYIOLWMX MACNOPTOB CAENO0K MO BHELHEeTOop-
roBbIM KOHTpakTaM coctaBuno 189, B ToM uucne B TeyeHne 2014 ropa
odopmneHbl 77 NacnopToB.

PO3HUYHbIXA BU3HEC
A

PosHuyHbI 6usHec B 2014 roay nMpopo/mKun AMHAMWUYHO Pa3BMBATLCA.

BaHK sBnseTcs oAHMM M3 NMAEPOB PErMOHANBHOrO pbiHKA MO MpuBeYe-
HUI0 CPeACTB HaceneHus, KpeaUTOBaHUIO (BU3MYECcKMX nL, B pecnybnuke.
B 2014 ropy AKB «AnmasaprusHbank» OAO Bowen B Ton-100 poccuitckux
6aHKOB MO KpeauTaM GU3NYECKUM NnLaM. B LesIoM YMCIO PO3HUYHBIX K-
eHToB npesbicnno 300 Tbicay yenosek.
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Mbl nponomkaeM akTMBHO paboTaTb HaL y/nyudlleHueM Kayectsa obcny-
YKMBAHMUSI, paclLMpeHneM TeppUTOPHUaNbHOi CETU, NMOBbIEHWUEM LOCTYMHOCTH
KpeayuToB U paclIMPeHWeM CnekTpa YCyr Ans yAOBNETBOPEHUS PacTyLLMX Mno-
TpebHoOCTel HaceneHns B COBPEMEHHbIX BaHKOBCKMX NPOAYKTaX.

B 2014 rony B «AnMasaprusHbaHke» co3gaH lMpeMuym-oduc, Haue-
NEeHHbIM Ha NpuBneYeHne u obcnyKMBaHUE NPUBUNETMPOBAHHBIX U COCTO-
STENbHbIX KNUEHTOB, B LLENsSIX NOBbILLEHUS UX NOSNbHOCTHU, YKPENIeHUs KOH-
KYPEHTHbIX MNO3WLUIA Ha PbIHKE.

KPEAUTOBAHMUE

3a 2014 ron noptdenb KpeautoB dU3MUECKMX UL, «ANMa3apruaHbaHKa»
BblpoC Ha 19,3 %, no 6 065 MnH pybnei. PoCcT KpeaMTOBaHMUS PO3HUYHbIX
K/IMEHTOB YCKOPUACS, NPEUMYLLECTBEHHO 33 CYET KPeAUTOBAHUS KNUEHTOB,
MMeloLLMX 3apnniaTtHble kapTbl baHka. Bcero 3a 2014 roa BblAaHO KpeaUTOB
Ha 3 418 mnH py6., uto Ha 18,6 % Bbiwe nokasatens 2013 ropa.

Haunbonee Bbicokumu Temnamun B 2014 roagy pasBuBanocb MnoTevyHoe
KpeauToBaHue, 06beM BblAAYM KOTOPbIX, BbIPOC B 2,6 pasa M COCTaBUA
503 mnH py6. Mpu 3Tom poct noptdens B 2014 roay coctasun 13,6 %, npu-
TOM YTO Ka4yecTBo NopTdens ocTaBanoch CTabuabHO BbICOKUM.

B 2014 ropy «AnMa3apruaHbaHK» akTUBHO KpeAUTOBaN KIMEHTOB, UMe-
foLMX 3apnnaTtHble KapTbl baHka, GoKycHMpysicb Ha NpUBNEYEHKUe TONbKO Ka-
YeCTBEHHbIX KNIMEHTOB. 3a rof noptdenb NoTpebUTeNnbCkKMX KpeauToB BbIpoC
Ha 23 %.

OVATPAMMA 7.
CTPYKTYPA PO3HUYHOTO KPEOUTHOIO MNOPT®ENA HA 31.12.2014, %

MoTpe6uTtenbckue MnoTteyHble
.

KpeauTbl KpeauTbl

PECYPCHAS4A BA3A

B 2014 rony B CBS3M CO CNIOXMBLUENMCS K KOHLY rofila Makpo3KOHOMUYECKOM
cUTyauMeit B CTpaHe HabnAaNnoch CHUXeHUMEe 06beMa CpPeACTB Ha cyeTax
du3nyeckmx nuu B banke Ha 10,8 %, 00 11 547 mnH py6neit.

OVATPAMMA 8.
ANHAMUKA CPEACTB ®U3UYECKUX UL, 3A 2012-2014 TOLbl,
MJIH PYBJER*

12950

11547
10 408

Ha 01.01.2013 Ha 01.01.2014 Ha 01.01.2015

* [laHHele omyemHocmu bavka no MCQO.
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B uensx HeponyweHWs fanbHeMWwero oTToka CPeacTs GU3NYECKUX UL,
a TaKke Ons NpUBNEYEHUS| HOBbIX KIMEHTOB B baHK M yaepxaHus ume-
towmxca B 1V kBaptane 2014 ropa 6baM BHeApeHbl HOBble BUAblI BKI3LO0B
C NpuBneKaTeNbHbIMU YCIOBUSMM LS BCEX FPynn KAMEHTOB. 1o cocTosiHuio
Ha 1 aHBaps 2015 ropa ob6bem npuBneYeHHbIX CPEACTB MO HOBLIM BMAAM
BK1aZ0B COCTaBun 2 929 mMnH pybneit. 3HauMTeNbHYIO 4O pecypcHow 6asbl
«AnMa33apruaHbaHka» NPOAOIKAOT COCTaBNATb CPEACTBA NEHCUOHEPOB.

MpoueHTHble CTaBKM MO BKafaM duanyeckux auu B 2014 rogy HeogHo-
KPaTHO NepecMaTpMBanUCh B COOTBETCTBUM C PbIHOYHOM KOHBIOHKTYPOM. Ecin
B NepBOi MOMOBUHE rofa CTaBKM CHUXANUCh, TO HaunHas ¢ uiona 2014 roga,
nanee ycuneHHo B gekabpe 2014 ropa baHk yBenuMumBan CTaBkM BCied,
3a pbIHKOM, @ TaKXe B CBSI3U C YBEIMUYEHMEM KITHoUeBOM CTaBkM baHka Poccuu.

BAHKOBCKUWE KAPTbI
3a HecKosibko eT NIACTUKOBbIE KapTbl CTalIM HEOTbEMIEMOW YACTbHO XU3-
HWM HaceNeHUs U NMPOYHO UHTErPUPOBANIUCH B MOBCELHEBHYHO XXMU3Hb AKYTSH.
MnacTukoBbI 6U3Hec baHka NpofoMKaeT yCnewHo pa3BuBaThCs.
Mo utoram 2014 ropa konnyectBO 6AHKOBCKMX KapT, BbIMYLLEHHbIX
AKbB «Anma3zapruanbaHk» OAO, yBennumunocb Ha 5,3 %, 0o 148 Tbicay KapT.
B 2014 ropy konnyecTBo onepauuii C MCNob30BaHWEM KapT baHka BO3-
pocno Ha 21,7 % u coctaBuno 8,8 MaH onepaumit. O6bemM 6e3HannyHbIX one-
paumii no 6aHKOBCKMM KapTaM yBennuuncs Ha 56 %, 00 5 597 mnH pybnein,
[oNns KOTopbixX B 06wem obbeme 060pOTOB MO KapTam cTabuibHO pacTtet
M yBenuuunacb 3arog ¢ 12 % no 17 %.

OVATPAMMA 9.
ANHAMUKA KOJIMMECTBA BAHKOBCKUX KAPT, TbiC. LUITYK

148

2012 2013 2014

MpoponxaeT cBoe pa3BuUTUE TepMUHaNbHAsA U BaHKoMaTHas ceTb baHka.
Bcero B 2014 ropy yctaHoBneHbl okono 300 TepMMHaNoB B TOProBoi ceTu
1 14 6aHkomaToB. Ob6LWas ceTb yCTpOMCTB 6aHKa, 06CNY>XMBAOLWMX KapTbl,
HacuuTbiBaeT no coctosiHuio Ha 1 aHBapa 2015 ropa cebiwe 1000 Tepmu-
HanoB B TOproeo¥i cetu, okono 130 6aHkomaTtoB 1 60 TEpMUHANOB B CETH
BblAAYM HANUYHBIX.

B 2014 ropy panbHelillee pasBUTME MONYYMI TPAHCMOPTHLIA MPOEKT.
Ha 1 auBaps 2015 roaa KonMYecTBO AepKaTenei CoLManbHbIX KapT cocTa-
Buno 6onee 30 TbicAY YyenoBek. TPAHCMOPTHBIM MPUIOXKEHUEM COLMANBHbBIX
KapT Nnonib3oBanuncb B cpefHeM 13 TbicsSY YenoBeK B MecsL, COBEPLUEHO MO-
e3/0K Ha obuyto cymmy 140,3 MnH pybneit. Benytcs pabotbl no peanusaumm
npoeKTa AOMONHATENBHO B ABYX KPYMHbIX rOpoAax pecnybimnku.

B 2014 roay BbinyweHo okono 4500 kamnycHbix kapT ans Cesepo-Boc-
TOYHOro denepanbHoro yHusepcuteta uM. M.K. AMMocoBa, 4to B 2,6 pasa
npesblwaet nokasatenb 2013 ropa.

AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

AOHUMU U3 OCHOBHbIX CTpaTernyecknx rnonxonos baHKa B PO3HNYHOM

busHece ABnAOTCA NnPoayKTOOPUEHTUPOBAHHOCTb U COBEPLUEHCTBO-
BaHue UT-TexHoormm, no3sonawowmx obecneunTs POCT npomnssogunTesib-
HOCTU TpyAda 1 onTtuMnsauuio 6VI3H€C-I'IpOL|,€CCOB.

PocT KpeaMToBaHMA GU3NUECKMX L NIaHMpyeTCcA obecrneynTb 3a CYeT:
e pasBUTMA TeppuTOpUanbHon ceTn baHKa;

rMbKoM NPOAYKTOBOM NONUTUKM BaHKa (B TOM YMcie aKTUBHOMO pas-
BUTUA U YBENIMYEHMA 001 B KpeAUTHOM nopTdene KpeamTHbIX KapT,
pPa3BUTMA UNOTEYHOIO KPeauToBaHWA);

ornTMMn3aunmn n ctaHgoapTmsalmn 6M3Hec—npouecc03;
BHepeHnA HOBbIX TEXHOI0rnn B npoilecce KpeaAnToBaHUA;

BHeApeHuA CRM-cucteMbl, ry60oKol cerMeHTaLum KIMeHTCKom 6asb,
pasBUTMA Kpocc-npoaax 1 npenoobpeHHbIX KpeaUTHBIX JIMMUTOB.




PazpabotaH 1 cornacosaH c VISA au3aitH kapt Visa Infinite. Mpopabota-
Hbl M alaNTMPOBaHbl CXEMbI BblAAYU KPEAWUTOB HA KapTbl: BbIMyLLEHbl Npeno-
no6peHHble KpeAUTHbIe KapTbl, Le6eToBble KapTbl A1s BblAAYM KpeauTa Tuna
VISA Instant Issue.

OANWCTAHUMOHHOE OBCNY)XUBAHUE
B Teuenne 2014 ropa npopomkanacb aktuBHas paboTta nMo NoAKIYeHWo
K/IMEHTOB K YCNyraM AUCTaHLUMOHHOTO 6aHKOBCKOro 06cyxkuBaHus. B otueT-
HOM nepuoae cnpoc Ha ycnyry «Coi baHk OHnaiiH» yBenuumnca B 1,5 pasa
no cpaBHeHuto ¢ 2013 ronom.

B nporpamme «CBoi baHk OHnaitH» po6GaBneHbl HOBble Mosnyvare-
N, ynydlleH UHTepdeic, nobaBneHa noadepxka NokauuuM GaHKOMAToB
1 oducoB 6aHka. HactpoeH Moaynb NoAAepKKM MOBUNBHOrO GaHKMHIa Ans
yCTpoicTB Ha nnathopme 10S.

K ycnyre SMS-uHdo Ha 1 sHBaps 2015 roga nopkntoueHbl 142 Thbic.
KNUEHTOB, B TOM yucsie 3a 2014 rog noakno4yeHo Ha 46 % 6onblie KIMeH-
ToB, 4eM B 2013 roay.

PABOTA C APATOUEHHDbIMU
METAJIJ1AMU

A

AKB «Anma3apruanbank» OAO BepeT paboTy Ha pbIHKE AparoLeHHbIX MeTan-
nos 6onee 8 net. baHKOM OCYLLECTBASOTCS CeayoLLMe OCHOBHbIE BUAbI One-
pauuii ¢ aparoLeHHbIMU MeTannamu:
° Mponaxa AparoLeHHbIX METaNN0B OBEUPHBIM KOMMAHUSM;
° Kynns-npopaxa AparoLeHHbIX MeTannoB ¢ GU3MYeCKUMU NULAMK;
° Kynns-npojaxa AparoLeHHbIX MeTannoB Ha YCI0BUSX MOCTAaBOK 30/10Ta
M0 3aK/KYEHHbIM CAENKaM C 30/10TOA06bIBAOWMMMU KOMMAHUAMY;
° OTKpbITUE 06E3NMUYEHHbIX METANNMYECKUX CHETOB (BU3MYECKUM U t0pU-
OMYECKUM NnLaM.
3a 2014 rop 6aHKOM ocCyLLecTBNeHa NPOAAXa AparoLeHHbIX MeTannoB:
30/10Ta B cimTKax B o6beme 258 kr (B 2013 roay — 373 kr) u cepebpa B 06b-
eme 60 kr (8 2013 rogy — 16 «r).

OVATPAMMA 10.
OAUHAMUKA NPOOAXW 30/10TA U CEPEBPA B CJINTKAX, KT

372,7 A 3onoto
3446 A Cepe6po

2012 2013 2014
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ONnerPALUU C LEHHDbIMU
BYMAIrAMMU

A

B uenom baHk B 2014 ropy npuaepxuBancs KOHCEPBAaTUBHOW MOMUTUKM
ynpasneHus nopTdenem LeHHbIX Bymar Kak CnefcTBUE CIOXKMBLUENACS He-
CTabuNbHOM CMTyaLMM Ha MUPOBOM M POCCUIACKOM pbiHKax. Mpu hopmupo-
BaHWM nopTdens ueHHbix bymar baHk yaensan ocoboe BHUMaHMe HaLeXHO-
CTU LieHHbIX BymMar 1 MUHMMM3aLMKU PUCKOB MO HUM. [TopTdenb B OCHOBHOM
MCNonb3yeTcs 415 ynpaBaeHus NIMKMBAHOCTbIO baHka.

3a 2014 rop nopTdenb LUeHHbIX bOymar cokpatuncd Ha 8 %, Ao
1 142 mnH py6neii. Mpu 3TOM cTpyKTypa nopTdens CylecTBeHHO He npe-
Tepnena uaMeHeHui.

OcHOBHY!0 YacTb nopTdens 3aHMManu KOpnopaTMBHblE 06AUraLMK Kpe-
LUTHBIX U HEKPEOMUTHbIX OpraHM3aLmii, KoTopble NpeacTaBaeHbl 0banraumns-
MU KPYMHbIX POCCUMICKMX KOMMNaHWI 1 0banraumuamm pecnybamkaHcKom KoM-
naHuu, umetoleit rapaHtuio Pecnybnunkm Caxa (AkyTtus), oHM obpalyatoTcs
Ha OpraHM30BaHHOM pbiHKe. MyHMUMNaNbHble 06AMraLMK npeacTaBieHbl
obnuraumammu r. MockBbl, KOPNOpPaTUBHbIE aKLMWM NpeacTaBneHbl KOTUpye-
MbIMU U HEKOTMPYEMbIMU aKLMSIMU KPYMHbIX POCCUIACKMX KOMMaHWA. Heko-
TUpYyeMble aKLMK NpeacTaBieHbl akLMAMU KPYMHbIX KOMNaHuii Pecnybinku
Caxa (AkyTuns), CBA3aHHbIX C pErMOHANbHON MH(PACTPYKTYPOM.

Brnepsblie B 2014 roay 6binm 3akntodeHbl caenkn PEMNO — npueneye-
HMe [eHEeXHbIX CPeAcTB noA obecrneyeHue LeHHbIX bymar ans nopaepa-
HUS NMKBUAHOCTM BaHka. OBwmii 06beM NMpUBAEYEHHbBIX MO TakUM CAENKaM
cpencts coctaBun 803,5 MaH pybneit.

06wwit 06bem caenok nNo Nokynke LeHHbIx 6ymar 3a 2014 rog coctaBun
3 613 mnH pybneit, o6bem coenok no npogaxe — 3 375 mnH pybnei.

OVATPAMMA 11.
CTPYKTYPANMOPT®ENA LEHHbIX BYMAT HA 31.12.2014, %

Bl KopnopaTtuBHble o6nurauum

Bl KopnopaTusHble aKLuu
Poccuiickue rocyaapcTBeHHble o6anraumumn
MyHuUMnanbHble o6anraummn

AKB «AJIMA33PIrM3HBAHK» OAO

OB30P ®UHAHCOBDIX
PE3YJIbTATOB
A

HecMmoTps Ha cyliecTBeHHOe yXyAleHWe MaKpOIKOHOMMYECKMX MoKasa-
Teneil, B 2014 ropy «AnmasapruaHbaHky» yAanocb nokasaTtb LOCTOMHbIE
pe3ynbTtatbl. Ynctas npubbinb No MexayHapoLHbIM CTaHAapTaM GUHAHCO-
BOW OTYETHOCTM cocTaBuna 184 wmnH py6nei, ysennumnswmcs k 2013 roay
B 2,6 pa3a, YTo NOBAMANO HA YBENUYEHME NoKa3aTenei peHTabenbHOCTH aK-
1BoB (ROA) no 0,9 % u peHTabenbHocTu kanutana (ROE) no 8,7 %.

YucTble onepauMoHHble LOXOAbl A0 BblYETA pE3epBOB YBEIUYUNMUCH
3a 2014 rog no cpaBHeHWIO C NpeabiaywmM rogoM Ha 30,2 %. «AnMasapru-
3HGAHK» NOKa3an 3HAUMTENbHbIN POCT MO BCEM K/IOYEBbIM CTATbsM LOXOL0B:
YUCTble NPOLEHTHbIE JOXOAbI YBENUUYUAUCH HA 24,6 %, 4TOo 0BYCNOBNEHO pO-
CTOM 06bEMOB KpeAMTOBaHUS, a TaKKe YBElUYEHUEM YUCTON MPOLIEHTHOM
Mapxu Ha 0,7 n. n., 8o 8,7 %, YnNCTble KOMUCCUOHHbBIE [OXOAbI YBENUYUAUCH
Ha 18,3 %, rnaBHbIM 06pa3oM, 38 CYET pacyeTHO-KacCOBOro 06CYXMUBAHUS
KNMEHTOB, YBENNYEHUS 06BEMOB BbIAAHHBIX FAPAHTUIA, @ TAKXKE PO3HUYHOTO
U nnacTukoBoro 6usHeca.

OnepaumoHHble pacxonbl B 2014 rogy 3amMennunu CBOM pocT OTHOCHU-
TeNbHO NpeablayLero roga u coctasunm 12,2 % npotvs 18,7 % B 2013 ropay,
unun Ha 18 n.n. Huxe pocta nonyyeHHbix B 2014 rogy 4ynMcTbiX onepauuoH-
HbIX [OXOLOB [0 BblYeTa pe3epBOB. B CBA3M C 3TUM OTHOLIEHWE pacxonoB
K poxomnam (CIR) no BblyeTa pe3epBoB coctaBuao 62,5 %, yto Ha 11,8 n.n.
HuXe nokasaTtens 3a 2013 roa.

YunTbiBas yxyAlleHue NepcrnekTB 3KOHOMUYECKOro pocTa U nageHue
peanbHbIX [OXOA0B HaceNeHus, a TakKe KOHCepBATUBHbIA MOAXOA K CO3-
[aHWI0 pe3epBOB Ha BO3MOXHble noTepu, baHk Hanpasun B 2014 roay Ha
OTUMCNEHUS B pe3epBbl Nof, obecLeHeHne KpeauTHOro nopTdens U npounx
aKTMBOB 365 MnH pybneit, uto B 1,9 pasa Bbiwe nokasatens 2013 ropa.
TakuM 06pa3oM, ypoBeHb NMOKPbLITUS pe3epBaMu KpeauTHoro noptdens no
BblueTa pe3epBOB N0 AaHHbIM Ha 31 pekabps 2014 ropa coctasun 6,6 %
npotue 5,5 % Ha 31 gekabpsa 2013 ropa.

B 2014 rony aktmBbl «AnMa3aprusaHbaHka» coctasunm 20 411 mnaH py-
6nen, uto Ha 2,9 % Huxke nokasatens 2013 roga. Ha cHMXeHUe akTMBOB
NMOBMANO CHUXEHWEe CPeAcTB KAMeHTOB Ha 5,3 %, 8o 17 138 mnH pybnen,
uTo 06YCNOBNEHO CHUXEHWEM obbeMa CpencTB Ha cyetax (U3MYECKUX
nmy Ha 10,8 %, 0o 11 547 mnH pybnei, B CBS3U CO CIOXKMBLLENACS K KOHLY
2014 ropa MakpO3KOHOMMUYECKOW CUTyaLMeit B CTpaHe.

HecMmoTpst Ha 3To, KpeauTHbIit mopTdenb C Havyana rofa yBenUyun-
cs Ha 14,8 % v poctur 15 007 mMnH pybneit oo BblYeTa pe3epBoB, UK
14 019 mnH pybneit nocne BblYeTa pe3epBOB, YTO COOTBETCTBYET 3anna-
HMpoBaHHOMY 06beMy (100 %). OCHOBHbIM ApaiiBepoM pocTa KpeaUTHOro
noptdens sSBASNANCb KPeAUTbI PO3HUYHBIM KIMEHTAM, KOTOpbIE YBENUYUIUCH
Ha 19,2 % npoTuB pocTa B 15,4 % B KOPNOPaTMBHOM KpEAUTOBAHUMN.

OCHOBHYIO [0MK0 CBOAHOTO KpeauTHoro noptdens, kak u 8 2013 roay,
3aHMMaeT KOPNOPaTUBHbIN KpeauTHbI nopTdens B pa3mMepe 8 941 MnH py-
6neit (60 %). Po3HWUHBIN KpeauTHbI nopTdens B pa3mepe 6 065 Toic. py-
6neit — 40 %.

B TepputopuanbHom paspese B CTpykType noptdens 65 % 3aHumaet
nons r. fkytcka, 29 % — pernoHanbHas ceTb no pecnybnuke u 6 % — peruo-
HanbHas ceTb 3a npesenamu Pecnybaunkm Caxa (Skytus).

YpoBeHb NpOCpPOYEHHOM 3aA0mKeHHOCTH ™ cocTasnsieT 2,8 %, yto Ha 0,1 %
BbILLE 3aMIaHUPOBAHHOIO YPOBHS, HO CYLLECTBEHHO HUXe CPeAHEepPbIHOYHbIX
rokasaTteneii YpOBHSI MPOCPOYEHHOM 3apomkeHHocTn no Poccun — 4,3 %
1 no Pecnybnuke Caxa (kytus) — 3,6 %. [NokpbiTve pesepBaMu HepaboTato-
wmx KpeanToB** B 2014 roay COXpaHWUIOCh Ha LOCTAaTOYHO BbICOKOM YPOBHE —
236 % (B 2013 ropy — 224 %).

CobcTBeHHble cpeacTBa baHka 3a 2014 roa yBennumnumcb Ha 9,7 % u co-
ctaBunu 2 214 mnH py6nei. Mpupoct cobcTBEHHbIX CPpeAcTB obycnosneH
yBenuueHnem B 2014 ropy akuMOHepHOro Kanutana Ha 35 MnH pybneit
3a CYeT MMYLL,ECTBEHHOTO B3HOCa MUHMCTEPCTBA MMYLLECTBEHHbIX U 3eMeb-
HbIX OTHOLUEHWH, a TakxKe NpubbIIbIO MO pe3ynbraTaM AesTeNbHOCTU.

Mo wutoram 2014 roma Ko3QdUUMEHT [OCTAaTOYHOCTU OCHOBHOIO Ka-
nutana baHka coctaBun 7,5 %; a obwero kanutana — 11,5 % Mpu atom
B 2014 rooy npou3oLLN0 CHMKEHWE nokasaTenel LOCTaTOYHOCTM KanuTana,
KOTOpO€e 0ObACHAETCS POCTOM aKTUBOB, B3BELLEHHbIX MO YPOBHIO pUCKa.

BbaHkoMm B 2014 rony obecneyeHo BbINOHEHWE YCTaHOBEHHbIX Habnto-
[,aTeNbHbIM COBETOM NIAHOBbIX OCHOBHbIX MOKa3aTenei AesTeNbHOCTU:

* no npubbinu — 123.5 %;
* no cobcTBeHHOMY Kanutany — 104 %;
* no kpegutHoMy noptdento — 100 %.

Bmecte ¢ TeM baHKkOM He BbIMOMHEH MAaH MO MPWBIEYEHUIO CPeaCTB
(93,7 %) 1, COOTBETCTBEHHO, MJIaH MO COBOKYMHbIM akTMBaM (97 %), Ha 4YTo
NOBAMSN OTTOK CPeacTB dusmueckux nuu, B gekabpe 2014 ropa.

MNEPCMNEKTUBbI PA3BUTUA
BAHKA B 2015 roay
A

Mepen AKB «AnmazaprusanbaHk» OAO B 2015 rogy cTouT BaxkHas 3afauva

CO3[aHMS Kpenkow mnatdopMbl A/ AaNbHEMLEro YCTOMYMBOrO pasBUTMS
M ycnewHon MHTerpaumn baHka B poccuiickoe M1 MMpPOBOE 3KOHOMMUYeCKoe
npoctpaHcTBo. OcHoBOMONaraLWmUM B AHHOW CUTyaLMM ABNSETCS NpoLiecc
Kanutanusauum baHka, obecneunBatolwmii ykpenneHue ero GUHaHCOBOro
noTeHumana.

McToyHmnKamu pokanutanmsauum cornacHo Crpatermm paseutusa badka
onpeneneHsbl:

® yBEe/JMYEHME OCHOBHOTO KanuTana baHka 3a cyeT B3HOCOB AeiCTBYIOLLMX
1 NOTEHUMANbHbIX aKLMOHEPOB;

® MpuB/EYeHUEe KanuTana BTOPOro ypoBHS 3a cyeT cybopAMHMPOBAHHOIO
(DUHAHCMPOBaHUS;

* obecrneyeHne MeHeAKMEHTOM baHka HaKOMAEHHOM YNCTOM NPUBLINK.

B coorsetctBuM ¢ Ykasom [naebl Pecnybnukm Caxa (Skytus) N2 323
ot 12 deBpans 2015 roga «O6 yTBEpKAEHUM NNaHa NepBoOYepeaHbIX MepO-
npusTUiA No obecneyeHmnio YCTOMYMBOro pa3BUTMS SIKOHOMMUKM U COLMANbHOM
crabunbHocTn Pecnybnankn Caxa (Skytns) B 2015 roay» npenycmotpeHa ao-
kanutanusaums AKb «AnmasaprusanbaHk» OAO B pasmepe 900 mnH pybneit
NoCcpencTBOM BJIOXKEHUS CPEACTB OCHOBHOIO akuUMoHepa baHka — MuHucrep-
CTBa MMYLLECTBEHHbIX U 3eMeNbHbIX oTHoweHwui PC (4).

B pesynbrate mokamuTanusaumMu ycTaBHbIM kanutan baHka K KOHLy
2015 ropa Bospacret go 2,06 mnpgn pybnei, cobcTBeHHble cpeactea (ka-

o 0aHHbIM ynpaeﬂquec;(oU omyemHocmu baHka, nodzomossneHHol 8 coomeemcmauu ¢ pOCCLIHCKUMU npasunamu 6yxea/1mepc1<oeo yyema.

** OmHoweHue cpopmMuposarHHbix baHkoM pe3epgos Ha 803MOXHbIE NOMepU No cCydaMm Ha NPOCPOYEHHYIO 3a00HEHHOCMb N0 KPeOUMa.

roooOBOWM OTYET 2014
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TABJIULA 5.

OCHOBHbIE ®UHAHCOBbIE MOKA3ATE/IM BEATENbHOCTU BAHKA 3A 2013-2014 roabl

N2 Mokasartenb 2013 2014 UsMeHeHMe, %
1 AKTVBbI, MSH py6. 21022 20 411 -2,9
2 06n3aTenbCTBa, MIH pyb. 19 004 18 198 -4,2
3 CobcTBeHHble CpefcTBa, MiH pyb. 2018 2214 +9,7
4 OnepauuoHHble [oXoAbl 40 BblYeTa pe3epBoB, MiH pyb. 1311 1707 +30,2
5 MpoueHTHbIE AOXOAbI, MIH py6. 1894 2212 +16,6
6 MpoLeHTHbIe pacxofbl, MiH py6. -916 -993 +8,4
7 YucTble NpoLeHTHbIE JOXOAbI, MIH py6. 978 1218 +24,5
8 YncTble NpoLeHTHbIE A0X0AbI MOCse CO3AAHNA pe3epBoB Nof obecLieHeHne 782 853 491
KpeauTHoro nopTgens, MiH pyb.

9 AQMUHUCTPATUBHbIE U NMPOYME OnepaLMOHHbIE pacxodbl 973 1092 +12,2
10 MpurbbINb A0 HaNOroo610XeHWA, MITH pyb. 131 234 +78,6
11 Mpunbbinb, MIH pyb. 70 184 +162,9
12 [OvBuaeHabl BbinnaveHHble, MIH py6. 31 35* +12,9
13 Mpubbinb Ha akuuio (EPS), py6. 0,05 0,12 +12

* [lo npoz2Ho3HbIM daHHbIM baHka.

nutan) — B 1,5 pasa, unu po 3,8 mnpa pybneit. U, kak cneactaue, 6yayt
obecneyeHbl GUHAHCOBAs YCTOMUMBOCTb baHKa U ero fanbHellwee passutue
B pamMKax npuHstoi Crpateruu.

OCHOBHbIM 0XMAAEMbIM pe3ynbTaToM oOT peanusauuu Crpaterum baxka
SBNSETCA aKTUBHOE COTpyAHW4ecTBO C lMpasuTensctBom Pecnybnunku Caxa
(SkyTus), cnocobcTBylOLLEE PA3BUTUIO PErMOHA, IKOHOMMKM, B YACTHOCTM
cdepbl Manoro U cpegHero npeanpuHUMaTeNnbCTBa, peanusauun uHobpa-
CTPYKTYPHbIX U MHBECTULIMOHHbIX MPOEKTOB, COLMAbHbIX NPOrpaMM W, Kak
pe3ynbTaT, NOBbILLEHWUIO YPOBHS U KAYECTBA XU3HW HACeNeHus.

YunTbiBas 3710, bBaHk ¢ 2015 roaa nnaHUpyeT NPUHATL yyacTue B peanu-
3auum focynapcteerHoit nporpammbl PC () no cTpouTenbCcTBY AETCKUX A0-
LWKONMbHBIX yupexaeHuin. Ha kpenutoBaHue cTpouTenbcTBa 06bekToB [1po-
rpammbl PC () B 2015 ropy nnaHupyeTcs HanpaButb 1,2 mapp py6.

«AnMasapruaHbaHky» Hapsagy ¢ 40 poccuiickumu 6aHKaMu CTan y4yacT-
HukoM locypapcTBeHHoi nporpammbl Poccuiickoit Mepepaumnn 2015 ropa
no NOAAEPXKKE XUIULLHOTO (MNOTEYHOrO KPeaUTOBAHMS), HA Lienn KOTOporo
6ynet HanpaBneHo 646 MNH pyb6.
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YNPABJIEHUE PUCKAMMU

A

YnpaBneHue puckamu U UX MMHUMMU3ALUSA (PUCK-MEHEOXMEHT) TpaguLm-
OHHO SIBNSIOTCS NMPUOPUTETHLIM HanpaBneHueM B gesatenbHoct AKB «An-
Ma33pruanbark» OAO.

HabntopgaTenbHblit coBeT baHka yTBepXAaeT NOAUTUKY MO YNPaBAEHUIO
puckamu, KoTopas npefycMaTpuMBaeT KOOPAMHALMIO paboT MO pasBUTUID
CUCTeMbl YNpaBNeHUS pUcKamu, onpenenset GyHKLUUU U MOJHOMOYMS BCEX
YPOBHeN cucTeMbl ynpaBneHus puckamu. lpu HabniopatenbHoM cosete
baHka pabotaeT KomuTeT no ayamuTy U puUCKaMm, KOTOPbIM OKa3biBaeT COAEN-
cTBMe HabnopatenbHOMy COBETY B OnpefeneHnn npuopuTeTHbIX Hanpasne-
HWUI gesTenbHOCTM baHka B 061acTy pUCKOB M CO34AaHUM YCIOBUI AN Had-
NeXaLLero ynpaBieHus puckamu.

MonuTuka 6aHka AKb «AnmaszaprusabaHk» OAO B obnact puck-mMeHes-
KMeHTa HanpaBneHa Ha GOpMMpOBaHME LLENOCTHOM CMCTEMbI YNpaBAeHUs

AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

C

TpaTerVI‘vIeCHOﬁ uenoto baHka ABnAeTcA nocTpoeHne UHTErpmnpo-
BaHHOW CMCTEMb yrnpasjieHnA pUcKamMu, OXBaTblBalOLEN BCe Ha-

npaejieHnA OeATe/IbHOCTU U CTPYKTYPHbIE NoAapa3aesieHnAa BaHKa.

B 3Tomn cBA3M nnaHupyeTcA:

15

BHepEeHWE KNYEBLIX MPUHLMIMOB CUCTEM YNPaBeHNA PUCKAMMU:
npuHATMe HabniogatenbHbIM COBETOM 3asAB/IEHMA O PUCK-anneTuTe
N KNIOYEBbIX MHAMKATOPaxX PUCKa;

obecrieyeHne HanM4MA Hes3aBUCKMMbIX AMPEKTOPOB B cocTaBe Ha-
6noaaTenbHOro CoBeTa;

PacKpbITME MHPOpMaLuM B 06 beMax, 4OCTAaTOYHbIX ANnA obecneye-
HMA NPO3pPaYHOCTM BU3HeCa;

cobiofeHne BbICOKMX 3TUYECKUX CTaHOapTOB M BHeOpPeHWe KyJb-
Typbl YyNpaBieHWA PUCKaMW.

BHeApeHne NPorHo3Ho-aHanMTu4yeckon cuctemol UT-pelueHnn, no-

3Bonfyeﬁ aKKYMyNIMpoBaTh B eVHOM LIEHTPE MOJHYI0 MHpopMa-
pUCKax, NpUHATLIX BaHKoM;




pUcKaMu, KoTopasi COOTBETCTBYET XapaKTepy M MacliTabam AesTenbHOCTH
BaHka, Npodua NpUHUMAEMbIX UM PUCKOB M OTBEYAET NOTPeBGHOCTAM
DanbHeilwero passuTus GusHeca. BbicTpauBaHWe M COBEPLIEHCTBOBaHWE
pUCK-MeHeLKMeHTa B baHke oCylLecTBASeTCs C yyeToM Nyylleit 6aHKOBCKOM
NpaKTUKK, HOPMATUBHOTO PEryIMPOBaHKA U pekoMeHAaumit baHka Poccuu,
a Takke O0OLLenpuU3HaHHbIX MEXAYHapOAHbIX CTAaHAAPTOB M MONOXEHUH
Basenbckoro KomuTeTa No 6aHKOBCKOMY HaA30py.

lMoppasneneHneM, OTBEYAOLLMM 3a MOCTPOEHUE CUCTEMbI PUCK-MEHEn-
YKMEHTA M KOHTPO/b KPEAMTHbIX, PbIHOUHbIX M OMEpPaLMOHHbIX PUCKOB, MpU-
HMUMaeMbix BaHKOM, SIBNSIETCS He3aBUCMMOE CTPYKTYpHOE MNOApasLeneHue
BaHka — [lenapTaMeHT pUCK-MeHemKMeHTa. YNpaBneHue puckamu SIBASETCS
HE TONbKO QYHKLMEN PUCK-MEHEMKEPOB, OHO TAKKE MHTErPUPYETCS BO BCe GU3-
Hec-npouecchl baHka. OTBETCTBEHHOCTb 33 peanu3aLmio KOHKPETHOTO PUCKOBO-
ro cobbITUsI HECET NOAPA3AENEHNE, UHULMUPYIOLLEE 1 PEANU3YHoLLEe CAEMKM.

B KayecTBe 3HaUMMbIX BMAOB PUCKOB BaHK BblAENSET: KPEAUTHbIA PUCK;
PUCK IMKBUAHOCTM; PbIHOYHDIN PUCK, B TOM uncie HOHAOBLINA PUCK, BaNkOT-
HbIi PUCK, MPOLLEHTHbIN PUCK; OMEPALMOHHBIM PUCK; MPaBOBOM PUCK; PUCK
noTepu Le0Boi penyTaLmu.

KPEOUTHbLIN PUCK
«AnMaszapruaHbaHKk» OCyLecTBASET YnpaBneHUe KpPeauTHbIMU pUCKaMKU
no cnefyvumnMm HanpasneHnam:
¢ OrpaHu4yeHune KpeauTHOro pucka 3a cyet ,u,eﬁcnayrom.eﬁ B baHke cucre-
Mbl TMUMUTOB Ha NMPpUHATUE pELueHMH, Ha KOHUEHTpauUn KpeaUTHbIX pU-
CKOB, Ha OTAE/IbHbIX 3aeMLINKOB;

MOKPbITUE KPEAWTHbIX PUCKOB 3@ CYET MpUHMMaeMoro obecrneyeHus
M ero CTpaxoBaHWs, B3MMaHUs afeKBaTHOM NiaTbl 33 KPEAUTHbIM pUcK
1 GOPMUPOBAHMA pe3epBOB Ha BO3MOXHbIE MOTEPH MO CCyAaM;

KOHTPO/b YPOBHS KPEAUTHbIX PUCKOB 33 CYET OLEHKMU KPeAUTHOro pu-
cKa, npMHMMaeMoro baHKOM Ha KOHTpareHTa, a TakXe B paMKax pery-
NAPHOrO MOHMTOPWHIA COCTOSIHUS KPEeAMTHOro nopTdens, OTAeNbHbIX
KNMEHTOB CAENO0K M 3a/10roBOro UMyLLEeCTBa;

° npeaynpexaeHue KpeauTHOro pUCKa Ha CTaAMM pacCMOTPEHUS KpeauT-
HbIX 3a1BOK, @ TaKXX€ 3@ CYET NPUHSATUS CBOEBPEMEHHbIX MEP NPU BbIsB-
NneHnn GakTopoB KPeAUTHOrO PUCKa B XOLE MOHUTOPUHTa.
KoHueHTpaLus KpeauTHOro pucka NposiBAseTcs B NpeaocTaBNeHWM

KPYMHbIX KPeAMTOB OTAENbHOMY 3aEMLLMKY UM FPYMNMe CBA3aHHbIX 3aeMLLM-
KoB. BaHK ocyllecTBNSeT KOHTPO/b YPOBHS KOHLEHTPALMMK KPYMHbIX KpeanT-
HbIX PUCKOB, KOTOPbI B HAacTOsLEe BPEMS OLEHMBAETCS KakK NpuemMneMmblit.
Cpenoy KpynHenwmnx 3aeMWuMKoB baHka — mpenctaBuTeNnn pasnnyHbIX OT-
pacnei akoHoMuku Pecnybnuku Caxa (S1kyTus), Takum 06pasom, KpeauTHbINI
PUCK B LOCTaTOYHOW CTeneHn AUBEPCUDULMPOBAH.

Kak oauH M3 NpMopMUTETOB COBEPLIEHCTBOBAHMUS CUCTEMbI YNpaBaeHUS
KpeAuTHbIM pUCKOM BaHK paccmaTpuBaeT BHeApPEHWEe CUCTeMbl PaHHEro
npenynpexneHns BO3HUMKHOBEHWS MpobnemHoi 3apomkeHHocTn. Kpome
Toro, bank B 2014 roay MHULKMMPOBAN NPOEKT HOBOW BHYTPEHHEN pENTUH-
roBo/ MOAenu ANs KOPNopaTUBHbIX KIMEHTOB, MPEUMYLLECTBOM KOTOPOWi
LOMKHbI CTaThb:

* 6Honee BbICOKas NPOrHO3Has CMocobHOCTb;

° ynyyweHHas auddepeHumaums puckos, bonee cbanaHcMpoBaHHas pei-
TUHrOBas LWKana;

° pacliMpeHHbl Habop aHanusnpyembix GUHAHCOBBIX M HEPUHAHCOBBIX
hakTopoB;

° OLEHKa 3HAYMMOCTM KaXAOro (akTopa OTHOCMTENbHO CTaTUCTUKM fe-

($HONTOB M KOPPEKTUPOBKA MO Mepe HAKOMIEHUS HOBbIX AAHHbIX.
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PUCK JIUKBUOHOCTHU
baHkoM npuHaTa Ctpaterus no ynpaBneHWo TMKBUAHOCTbIO M CO34aHA MHO-
roypoBHeBas cucTeMa ynpasieHUs NTMKBUAHOCTbIO, 0becneynBaioLas KoM-
NAEKCHbIA NOAXOL K KOHTPOJO, MPOrHO3MPOBAHUIO U MPUHSTUIO PeLleHui
B JaHHOM HanpaBieHWUU ¥ BKIOYaOLWas B cebs CLeHapHblii NOAX0A K onpe-
[eNeHnto TeKyLLEero M NPOrHo3MpyeMoro COCTOSIHUS IMKBUAHOCTY.
B kauyecTBe OCHOBHbIX METOAOB aHANM3a U OLEHKU pUCKa MOTEPU JIUK-
BUAHOCTM baHK ncnonb3yer:
® eXeLHEBHbIN aHANU3 NNATEXHOM NO3ULMUM HA OCHOBE ABUXEHUS LEHEX-
HbIX CPEACTB;
° aHanAM3 U OLLeHKY pa3pblBOB B CPOKax MoralleHus TpeboBaHuii U 06s3a-
TenbctB banka (MIM-aHanus);
° aHanM3 u oueHKy GaKTUYeCKMX 3HAYEHUN U AUHAMMUKM BHYTPEHHUX NO-
Ka3saTenei pucka notepu NMKBUAHOCTH;
° aHanU3 AMHAMMKK M NMPOrHO3 06513aTeNbHbIX HOPMATUBOB JIMKBUAHOCTU
baHka Poccuu;
° CTpecc-TeCTUpOBaHMe.
B Tteuenne 2014 ropa baHk exegHEBHO BbIMOHSAA HOPMATUBbI MFHO-
BEHHOW NMKBUAHOCTU H2, Tekyliei NMKBUAHOCTU H3 1 [ONTOCPOYHOM NMK-
BMAHOCTU H4.

PbIHOYHbIU PNCK
B oTyeTHOM nepuoae COOTHOLWEHUE CyMMapHOM BENUYMHbI TEKYLMX (cnpa-
BEJIMBbIX) CTOMMOCTEN DUHAHCOBbLIX MHCTPYMEHTOB K BenUUMHe HanaHco-
BbIX aKTUBOB He npeBbiwano 5 %.

B nepuopn kpu3uca, KOTOpbIV pa3ropaeTcs B pe3y/nbTaTe NageHus Kyp-
Ca HauuoHanbHoW BantoTbl, BBeaeHUs caHkuuii EC u CLUA u nageHus ueH
Ha HedTb, baHK BO34epXXMBAETCS OT aKTUBHOM CMEKYNSTUBHOM UrPbl HA POH-
[LOBOM M Ba/lOTHOM pbIHKaX, BeAeT KOHCEPBATUBHYI MONUTUKY MO pa3me-
LWEHUIO B LieHHble ByMaru, NpuHan peweHue o GOpMUPOBAHUM TOPrOBOrO
noptdens BbICOKONMKBUAHBIMU LeHHbIMU Bymaramu u3 JlombapaHoro cnu-
cKa 1 BeseT paboTy N0 MUHUMMU3ALMKM pa3Mepa PbIHOYHOFO PUCKA U HArpys-
KM Ha KanuTan.

OMNEPALUOHHbIN PUCK

B uensx pasBuTMA cuUCTeMbl yNpaBNeHUs OMepPaLMOHHbIMU PUCKaMK B OT-
yeTHoM nepuofe baHk npopsomkan paboTy No COBeplIeHCTBOBAHMIO
MeTOA0NIOrMYECKUX [OKYMEHTOB MO YMpaBlEHUID OMNEepaLMOHHbIMU pU-
CKaMW B COOTBETCTBMM C pekomeHAaumsamu baHka Poccuu, cornaleHus
«basenb Il» u koHcynbTaHTOB MexayHaponHoi ®uHaHcoBow Koprnopauum
(IFC, International Finance Corporation).

OnepauuoHHbIi pUCK, SBASIOWMIACS B baHke nmpeaMeTOM MOCTOSHHOrO
KOHTPONS, He OKa3an CyLeCTBEHHOrO BIMSIHMS HA pe3yNbTaTbl ero AesTellb-
Hoctu B 2014 ropy.

BaHK Ha noOCTOsHHOW oOCHOBe 6yAeT COBeplIeHCTBOBATb MOAXOAbI
K OLleHKe U1 yrpaBNeHNI0 OnepaLMoHHbIMU PUCKaMK, TPUBANXKas CTaHAAPTbI
K «7y4llMM NpakTMKaM», NpoBoAs paboTy No yTBepXAeHHOMY NnaHy-rpadu-
KY COBEPLUEHCTBOBAHUS CUCTEMbI YNPaBEHMS OMEePaLMOHHBIMU PUCKAMM.

PUCK NMOTEPU OAEJIOBOW PENYTALUU
ExxeMecsluHO BEAETCS MOHUTOPUHT YPOBHS pUCKa MoTepy AeNOBOM penyTa-
LMK, OLLEHKa PUCKA OCHOBAHA Ha CPAaBHEHWM 3HAYEHMI MHAMKATOPOB PUCKa
C yCTaHOBNEHHbIMK MMpaBNeHUEM TUMUTAMM.

B Lensax noBbIlEHWs KayecTBa 06CNYXMBAHKS, C YYETOM MHEHUS U Ka-
N06 KNMEHTOB NPOBOAATCS KIMEHTCKME YacChl, BEAYTC KHUTU MOXENAHMI U

AKB «AJIMA33PIr'M3HBAHK» OAO

NpeasioXXeHui, CBefeHNs U3 KOTOPbIX YYMTbIBAKOTCA MPU OLEHKE PUCKOB.
[poBOAMTCS MOCTOSIHHBINM KOHTPONb COBnoaeHUs 3akoHopaTenbcTBa Poc-
cuiickoit Mesnepaumu, B TOM Yncine 3aKOHOAATENbCTBA O HAHKOBCKOM TalHe.
Ocoboe BHMMaHUWe ypensieTcs obecrnevyeHUo COONOAEHUS 3aKOHOAATENb-
ctBa P®, B TOM yncne no Bonpocam NpoTUBOAENCTBUS Neranmsaumm (0TMbl-
BaHMI0) 4,OXOA0B, MONYYEHHbIX MPECTYMHbIM NyTeM, U PUHAHCUPOBAHMIO TEP-
popu3Ma, COOTBETCTBUIO AeaTenbHOCTH baHka obblyasm genosoro obopota
M NPUHLMNAM NPOPECCUOHANBHOM ITUKM.

NMPABOBOMW PUCK

B uensx MMHMMM3ALMM NPABOBOrO PUCKA HA MOCTOSIHHOM OCHOBE OCYLUECT-
BNISIETC MOHUTOPUHT U3MEHeHUs 3akoHopaaTenbcTBa Poccuiickon ®enepa-
LMK M HOPMATUBHbIX akToB baHka Poccuu, opraHM3oBaHa cucTeMa BHYTpeH-
HEero KOHTPONS HaA/eXallero pPUANYECKOro CONPOBOXAEHUS LOKYMEHTOB
BaHka, paspaboTaHbl BHYTPEHHME HOPMATUBHbIE AOKYMEHTbI MO BCEM Ha-
NpaBneHUsM AesTeNbHOCTH, MONOXEHUS O CTPYKTYPHbIX MOAPA3LeNeHUsx
U AOMKHOCTHbIE MHCTPYKLUK, TUNOBbIE GOPMbI LOrOBOPOB. YPOBEHb NpaBo-
Boro pucka B 2014 roany baHk oLeHMBAET Kak NpuemMeMblii.

NMPUOPUTETbI PA3BUTUA CUCTEMDbI
YNPABJEHUA PUCKAMMU

B 2015 roay B paMkax cucTeMbl ynpaBneHus puckamu baHka (B TOM umc-
Nle COOTBETCTBUS HOBbIM PErynaTOpHbIM TpeBOoBaHUAM U MEXAYHAPOLHbIM
CTaHAApPTaM) NAHUPYHOTCS, B YACTHOCTH, ClIeAyHOLLME MEPOTPUATUS:

° MpOLOMKEHWE NOITAMNHOM peanm3aLmm KOMNIEKCHbIX Mofenei «puck-an-
neTuTa», COOTBETCTBYIOWMX NyYLLEei NpakTuKe, C obecrneyeHmeM ux 3o-
(eKTUBHOTO BHEAPEHUS B CUCTEMY U MPOLLECChl YCTAHOBIEHUS arpermpo-
BaHHbIX IMMUTOB U LPYrUX OrpaHUYEHUit pUCKOB, MPUHUMaEMbIX baHKoM;

* pa3paboTka MeTof0N0rMK pacyeTa MoLeNn «KIKOHOMUYECKOTO KanuTana;

° CUCTeMaTM3auMs MOAXOLOB K MOCTPOEHMIO WM BanMAaLMM WCMONb3ye-
MbIX MOA€ENeN 1 MeToAMK, B TOM YMC/IEe N0 PEUTUHIOBAHMUIO 33EMLLMKOB,
onpeseneHnto BeposiTHoCTH aedonta;

° fanbHeiwWwas pabota No aBTOMaTM3aLMK KIKOYEBbIX NMPOLLECCOB U aHaNu-
TUYECKMX 33[a4 PUCK-MEHEeIKMEHTA.

ro4oOBOM OTYET 2014
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CUCTEMA KOPMOPATUBHOIO
YNPABJIEHUA
¢

Cuctema kopnopatusHoro ynpasnenus B AKb «Anmasaprusnbank» OAO
cTponTcs Ha Kopekce kopnopaTuBHOro ynpasnenus (nncbmo baHka Poccum
ot 10 anpens 2014 roga N2 06-52/2463), cywecTBytoLEM MeXAYHAPOLHOM
onbiTe B 06/1aCTU KOPNOPATUBHOIO YNpaBAeHUS, MPUHLMNAX KOPNOPaTUBHO-
ro ynpasnexus, paspabotaHHbix OpraHusaumeit 3KOHOMUYECKOro COTPYAHM-
yectBa U paseutus (O3CP), Kogekce kopnopaTMBHOro ynpasneHus baHka,
YctaBe baHka, MonoxeHnn 06 O6wem cobpaHuu akuMoHepoB, [NonoxeHun
o HabntopatenbHom coseTe, lNonoxeHnn o KomuteTe no ayauty u puckam,
MonoxeHun o KomuteTe no ctpaTermyeckomy pasBUTMIO M KOPMOPATUBHO-
My ynpasnenuto, lMonoxeHnn o KomuteTe no Kaapam U BO3HarpaxaeHUsm,
MonoxeHun o Mpencepatene lMpaenexus, MNMonoxeHun o Mpasnenuu, MNo-
noxeHun o PeBU3MOHHOM KOMUCCUKM, MHDOPMALMOHHOM NOAUTUKE U UHbIX
BHYTPEHHMX AOKYMeHTax baHka.

Cuctema KOpPNOpaTUBHOIO YNpaB/ieHUs OCHOBAHA Ha CNefyoLWmMX NpuH-
LMnax KOprnopaTUBHOIO YNpaB/ieHUs:

* obecrneyeHune 3aLWMTbl NPaB M 3aKOHHbIX MHTEPECOB aKLIMOHEPOB;

* ocywecTBneHme HabniopatenbHbiM COBETOM CTpaTermyeckoro ynpas-
neHus baHkoMm, onpeneneHune 0CHOBHbIX MPUHLMMOB M NOAXOA0B K Op-
raHmsauum B baHke cucTeMbl ynpaBneHWs pUCKaMM U BHYTPEHHero
KOHTPONS, KOHTPO/b [AeSTeNbHOCTM WUCMONHUTENbHbIX OpraHoB baHka,
a TaKkXKe peannsaums UHbIX KNYeBbIX PYHKLMIA;

* nopoTyeTHOCTb HabnopaTtenbHoro coseta akumMoHepam banka;

* npuHaTMe HabniopatenbHbiM COBETOM peLLEHMI, OTBEYAIOLWMUX UHTEpe-
cam baHka 1 ero akLu1oHepoB;

* BXOX[AeHWe B cocTaB HabntopatenbHOro copeta AOCTAaTOYHOrO Konuye-
CTBa HE3aBMCUMbIX JMPEKTOPOB;

® NpenocTaB/ieHNe UCMONHUTENbHBIM OpraHam baHka BO3MOXHOCTM pas-
YMHO, 0OpPOCOBECTHO M UCKNIOUMTENBHO B MHTepecax baHka ocyuiecT-
BNATb 3PPEKTMBHOE PYKOBOACTBO Tekyllieh [eaTenbHOCTblo baHka,

CXEMA 2.

a TaKXe MOLOTYETHOCTb MUCMONMHUTENbHbIX opraHoB baHka Habniopa-
TenbHoMy coBeTy 1 O6LleMy cobpaHuio akLMoHepoB baHka;

* co3paHue B baHke apheKkTUBHO PYHKLMOHUPYIOLWEN CUCTEMDI YNpaBe-
HWUS PUCKaMK U BHYTPEHHErO KOHTPO/IS, HAaNpaB/iieHHOW Ha obecreyeHne
pa3yMHOW yBEpeHHOCTW B LOCTUXEHUM MOCTaBlEeHHbIX nepes baHkoMm
uenei;

° CBOEBPEMEHHOE pacKpbiTUe TMOMHOW W [OCTOBEPHOM MHbOpMaLuu
o baHke, B TOM uncsie o ee GUHAHCOBOM MOIOXEHUM, IKOHOMUYECKUX
rnokasaTensx, CTpyKType CO6CTBEHHOCTU M YNpaB/ieHus B Lenax obecne-
YeHWsi BOSMOXHOCTU NPUHATUS 0O0CHOBAHHbIX pelleHui akLMoHepamu
baHka 1 uHBecTopamu;

* 3hdeKTUBHbIA KOHTPONb (UHAHCOBO-XO3SMCTBEHHOW AeaTeNbHOCTH
baHKa ¢ Lenbio 3almThl NPaB U 3aKOHHbIX UHTEPECOB €ro akLMOHEPOB;

° KOpMopaTMBHAas COLMaNbHasi OTBETCTBEHHOCTb.

Bbicwum opraHom ynpasnenus AKB «AnmasaprusHbank» OAO aBnset-
cs Obuee cobpaHue akumoHepoB. HabniopatenbHbl coBeT baHka, u3bu-
paeMblit akLMOHEpPaMM U UM MOLOTHYETHbIN, obecneynBaeT cTpaTernyeckoe
yrpaBieHue U KOHTPO/b AeATeNbHOCTU UCMONHUTENbHBIX opraHoB — [pea-
cepatens MpaBnexus u lNpaBnenns baHka. McnonHWTenbHble OpraHbl OCy-
LLeCTBNSIOT TeKyLlee pyKoBOACTBO baHKOM M peanusytoT 3a4ayu, NOCTaBAEH-
Hble nepef HUMU akLMoHepaMu u HabnoaatenbHbIM COBETOM.

B cucteMe kopnopaTuBHOro ynpasneHus ocoboe MecTo 3aHWMaeT Cu-
CTeMa BHYTPEHHEro KOHTpons (UHAHCOBO-XO35MCTBEHHOW AeATeNbHOCTU
B LLeNIIX 3aLLMTbl NPaB U 3aKOHHbIX MHTepecoB akuuoHepoB. MNpu Habnioga-
TenbHoM coBeTe baHka dyHKUMOHUpyeT KoMUTET MO ayamuTy U pUCKaMm, KOTO-
pblii coBMecTHO co Cnyx60i BHYTpEHHero ayanta noMoraeT opraHaMm ynpas-
neHus obecneunBatb 3pdekTMBHYIO paboTy baHka. PeBu3noHHas komuccus
KOHTponupyeT cobniogeHne baHKOM 3aKOHHOCTM NMPOBOAUMbIX OMepaLLUiA.

B uensx nposesneHus npoBepKM U MOATBEPXKAEHUS DUHAHCOBOM OTYETHO-
ct1 AKB «AnmasapruaHbank» OAO npuBiekaeT BHELWHEro ayauTopa, He CBS-
3aHHOrO MMYLLLECTBEHHbIMWU MHTEpPECaMM C baHKOM U ero akuuoHepamu.

[LevictBytowumit npu HabnogatenbHoM coBeTe KOMUTET MO KagpaM U BO3-
HarpaxaeHusaM roToBUT peKOMeHAALLMM MO K/H0UEBLIM BOMPOCAM Ha3HaYeHuiM
M MOTMBALMM YneHoB HabnoaatenbHOro CoBeTa U UCMONHUTENbHbBIX OPraHoB.

CTPYKTYPA OPTAHOB KOPMOPATUBHOIO YNPABNEHNA AKB «AJIMA33PTU3HBAHK» OAO

BHewwHwii ayauTop <« 06Lee cobpaHue akL{MOHEPOB —> PeBu31oOHHas Komuceus

KomuteT no CTpaTtern4yeckomy passututo —p KomuTeT no ayanuTy M puckam
1 KOPNOpaTUBHOMY yNpaBeHUIo
Ha6nionaTenbHblii coBeT
KomuTeT no kagpam u BO3HarpaxneHuio <+— —> Cnyx6a BHYTPEHHEro ayauTa
lMpeacepatens MNpasnexuns —> Cnyx6a BHYTPEHHEr0 KOHTPONS

(eBMHONMYHbI MCNIONHUTENBHBIN OpraH)

MpaBneHue baHka (KonneruanbHbii
MCMONHUTENbHBIN OpraH)
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AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

pu peanusauum HoBown CTpaTtermm passutMA baHK cTasuT
|_| CBOEeW Liefblo JOCTUMKEHME CaMblX BbICOKMX CTAHAApPTOB B 06-
NacTM KopropaTuBHOIro yrpasneHuA. pakTika KopnopaTtuBHO-
ro ynpasnieHusa baHka fonHa 6biTb MOCTPOEHa B COOTBETCTBUM
C NlyuLlen poCCUMCKOM U MUPOBOM MPAKTUKOM, COOTBETCTBOBATb
TpeboBaHMAM [OencTByloOLEro 3aKoHogaTenbcTBa PoccuiicKon
Depnepaumnn, a TaKKe CIYHUTb MHCTPYMEHTOM BbipaboTkn 6onee
YeTKMX NPUHLUMMNOB B3aMMOOTHOLLEHUWN MEXKAOY WUCMONHUTESIbHbI-
MM opraHamu baHKka, ero HabniogaTtenbHbIM COBETOM, aKkLMOHe-
pamMu 1 OpyrMmn 3auHTepecoBaHHbIMM CTOpoHaMn. baHk npogon-
MUT peanusauunio naaHa MepornpuATMA Mo COBEepPLUIEeHCTBOBAHMIO
CUCTEMbI KOPNOPaTMBHOIO YrpaB/ieHUA, PEKOMEHO0BAHHOW 3KC-
nepTaMu MexxayHapoaHon GUHaHCOBOW Kopropauuu.




Komuter HabniogaTenbHoro coBeta Mo CTpaTerMyeckomy pasBUTUIO
M KOpNOpaTUBHOMY YMpaBAEHWUIO PaCCMAaTPUBAET U FOTOBUT PeKOMEHAALLUM
No BOMPOCaM CTPaTernyeckoro passBuT1s M KOPNopaTUBHOIO yrpaBieHus.

AKB «Anma3aprusan6aHk» OAO ocyliecTBnsieT cBOeBPEMEHHOE PacKpbl-
TMe JOCTOBEpPHOM MHbOPMaLuK, B TOM Yncie 0 cBoeM UMHAHCOBOM MONo-
YKEHUU, IKOHOMUYECKMX NOKa3aTensx, CTpyKType cobCcTBEHHOCTU. PackpbiTue
MHGOPMaLLMU OCYLLECTBASETCS B COOTBETCTBUM C TPeHOBAHUSAMU POCCUIACKO-
ro 3aKOHOAATeNbCTBA M HAa OCHOBaHWUM AelicTBytowen B baHke MHbopmauum-
OHHOM NOJIUTUKMN.

PA3BUTUE CUCTEMDbI

KOPMOPATUBHOIO YNPABJIEHUSA

HabnonatensHbiit coBeT AKb «AnmasapruaHbaHk» OAO B Havane 2014 ropa
yTBepaumn MNnaH pa3BuTMs cUCTEMbl KOPNOPATUBHOIO ynpaBnexus Ha 2014 ropa,
pa3paboTaHHbI B COOTBETCTBUM C PEKOMEHAALMAMU KOHCYbTAaHTOB Mexay-
HapoaHoit duHaHcoBoit kopropauuu (IFC).

[naH pa3BUTMS CUCTEMbI KOPNOPATMBHOMO yNpaBaeHUs BKIOUMA B cebs
MeponpusTUs Mo CeaylWmM pasaenam:

° MpWBEPXXEHHOCTb MPUHLMMAM KOPNOPATUBHOIO YNpaBieHuUs;
° CTpyKTypa M dyHKLMOHMPOBaHMe HabniogaTenbHOro coBeTa;
° KOHTPOJIbHas cpefa M cMcTeMa BHYTPEHHEro KOHTpons;

° packpbiTUe MHDOPMALMKU U MPO3PAYHOCTD;

° 33lMTa NpaB aKLMOHEPOB.

B uensax peanusaumu naHa pa3BUTUS CUCTEMbI KOPNOPATUBHOMO YrpaBs-
neHus B baHke 6bina npoBeaeHa cnepyrollas paborta B 06nactu KopnopaTus-
HOTO yrnpaBneHus:

° BBeAeHa fOoMKHOCTb KopnopaTMBHOro cekpeTaps;
* yTBepxaeHo [lonoxeHue o KopnopaTuBHOoM cekpeTape M Annaparte

KopnopatusHoro cekpetaps;

° npwuBeneHbl B cooTBeTCTBME YcTaB v [MonoxeHus o6 opraHax ynpasne-

Hus baHka;

° yTBepxzaeH Kogekc KopnopaTMBHOIO ynpaBneHus;

° yTBepxaeHa IuBuaeHaHas NonUTHKA;

° yTBEpxaeHa MHbopMaLMOoHHas NONUTUKA;

e cdopMupoBaH paszaen Ha caite baHka «AKLMOHEpPAM U MHBECTOPaMY;
* co3paHa Cnyx6a BHYTpeHHEro ayauTa.

OBLUEE COBPAHUE
AKUMNOHEPOB
«

O6uwee cobpaHue akUMOHEpOB — BbicWMi opraH ynpasnenus AKB «An-
Ma33pruanbaHk» OAO. PeweHue o ero cosbiBe npuHumaetcs Habnopartens-
HblM coBeTOoM. [yTeM ronocoBaHus MO BOMPOCAM MOBECTKM AHS COBpaHuit
aKLMOHepoB cO6CTBEHHWMKM BaHka peanusyloT CBOM NpaBa, CBA3aHHble
C yyacTueM B ero ynpasneHuu. lopgosble oblwue cobpaHus akLMOHEPOB Npo-
BOASTCS OAMH pa3 B rOA B CPOK, YCTAHOBNEHHbII B COOTBETCTBUM C AEiCTBY-
IOLLMM 3aKOHOAATENbCTBOM, HE paHee 1 MapTa v He no3aHee 30 uioHs roaa,
CNeayoLLero 3a OTYETHbIM.

MHdopmaums o pate u Mecte nposeaeHns O6Liero cobpaHus akLMoHe-
poB, a Takxe O AaTe, N0 COCTOSHUIO HAa KOTOPYI COCTaBASIETCS CMUCOK /UL,
MMetoLLMX NPaBO Ha yyacThe B cobpaHuu, 4OBOAMTCS L0 aKLMOHEPOB B COOT-
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BETCTBMM C [IEMCTBYIOLMM 3aKOHOAATENLCTBOM M YcTaBoM baHka.

27 vioHa 2014 ropa B . flkyTcke moA mpencenaTenbCTBOM riaBbl Ha-
6ntonatenbHoro coseta banka Cepres BacunbeBnua MecTHukoBa cocTosi-
nocb ronosoe Ob6uee cobpaHue akumoHepoB AKB «AnmazapruanbaHk» OAO.
B xope cobpaHus nepep, akuMoHepamu C cOOOLEHMSMM MO BOMPOCaM Mo-
BECTKM BbICTYNUM AeiCTBOBaBLNIA W. 0. [pencenatens Npaenexus Jliogmuna
BanepbeBHa Hukonaesa, rasHbiii 6yxrantep Cepreit Tpopumosuy Bacunbes.
AKLMOHEPbI NPUHANM y4acTUe B 06CYXAeHMM AEBSTU BONPOCOB NMOBECTKM AHSA:

* 06 yTtBepxaeHun roposoro otyeta AKB «AnmaszapruaHbank» OAO
no utoram pabotbl 3a 2013 roa.
* 06 ytBepxaeHun byxrantepckoit otyeTHocTM AKB «AnMasaprusaHbaHk»

OAO 3a 2013 roga, B TOM Yncne ot4eTa 0 NpUbLIIAX U YObITKAX.

* O pacnpegenernuu npubbinu u yobitkoB AKB «AnmMasapruanbaHk» OAO
no pesynstatam 2013 roga.

* O BbinnaTe AUBUAEHAOB.

* O paccMOTpeHMM BOMpOCa O BbiM/iaTe BO3HArpaxaeHns yneHam Habnto-
natenbHoro coseta AKB «AnmasaprusHbank» OAO.

* 06 yTBEpXAeHUU ayauTopa Ans noaTeepxaeHus otyetHoctn AKB «An-

Ma33pruaHbaHk» OAO 3a 2014 rog,.

* 06 u3bpaHuu uneHoB HabniopatenbHoro coBeta AKB «AnMa3apruaH-
6aHk» OAO Ha 2014 ropa.

* 06 n3bpaHuun PeBusnoHHoi komuccum AKb «AnmasapruanbaHk» OAO.

* 06 yTBepxaeHuu YctaBa «AnmasapruanbaHk» OAO B HOBOM pefaKLMU.

Mo utoram roposoro O6uiero cobpaHus akLMOHepOB Obla COCTaBAEH
Mpotokon N2 01 ot 27 utoHa 2014 ropa.

Ha cobpaHuu akLMOHEepbI MPUHANKM pelueHne 0 pacnpeaeneHn npubbl-
nu no pesynstatam 2013 ropga B nopsake, ykasaHHOM B Tabnuue 6.

TABJTULIA 6.
PACNPEAENIEHUE NPUBbIJIU NO PE3Y/IbTATAM 2013 FOAA

Pasmep Pasmep
N2 HaumeHoBaHue L ]
i oTYMCIIEHUN, OTYMCIIEHUN,
n/n cTaTeit, poHOOB &
% Thic. py6nei
1 Bbinnata avBuaeHnoB 20 31231
®opmuposaHue poHaoB BaHka
1 Pe3epBHbii oHA 75 117 118
DoHL aKUMOHMPOBAHUA
A SHUcs 5 7808

paboTHMKoB baHKa

AKUMOHepbl NpuHsAAK pelwexnue no utoram 2013 roga o BbiniaTe AMBU-
nennos B pasmepe 0,0266857215 pybns Ha ofHY 06bIKHOBEHHYH UMEHHYIO
akumto AKB «Anmasaprusanbark» OAO HOMUHANBLHOW CTOMMOCTbIO OAMH Pybiib.

Mo coctosHuio Ha 31 pekabps 2014 roga cyMMa BbiniavyeHHbIX AUBU-
neHpoB coctaBuna 31 231 374,32 py6ns, npu 3TOM L,OAS BbIMJAAYEHHbIX AU-
BMAEHAOB B 06LLeM pa3mepe 06bsBNEHHbIX AMBUAEHAOB cocTaBuna 99,68 %.

CyMMa OMBMAEHAOB, BbIMIAYEHHbIX OCHOBHOMY akuuoHepy — [lpaBu-
TenbctBy Pecnybnmku Caxa (kytns) B nvue MUHUCTEPCTBA MMYLLECTBEH-
HbIX M 3eMenbHbiXx oTHoweHui Pecnybnmkmn Caxa (AkyTtns), coctaBuna
23 114 774,26 pybns.

Kpome ronosoro cobpaHus akLMOHepbl UMEIOT NPaBO NPOBOAUTH BHEO-
YyepenHble cobpaHus akumnoHepoB. B Teuenne 2014 roga 66110 npoBeaeHo
8 BHeouepenHbix COOpaHMIt aKLMOHEPOB, Ha KOTOPbIX 6bl10 PacCMOTPEHO
22 Bonpoca.

AKB «AJIMA33PIr'M3HBAHK» OAO

OCHOBHble BOMNPOChI, PACCMOTPEHHbIE Ha BHEOYEpeaHbIX COBpaHMaX:
e O BHeceHMM u3MeHeHui B YcTaB baHka;
* N36paHue Mpencenatens MNpasnenus baHka;
* 06 yTBEp)AeHUM BHYTpeHHUX [TonoxeHuii 06 opraHax ynpasneHus baHka;
* 06 opobpeHnn coenokK C 3aMHTepeCOBaHHOCTbIO.

HABJIIOOATEJIbHbIA COBET
«

HabntopatenbHbiit coBeT AKB «AnmasaprusaHbank» OAO, sBASsCb OAHUM
M3 BaXKHEMLWMX 31eMeHTOB CUCTEMbl KOPNOPATUBHOrO ynpasneHus baHka,
ocylecTsasieT obliee pykOBOACTBO LesATeNbHOCTbIO, ONpeaenseT 4ONrocpoy-
Hyto cTpaTeruio baHka, LeicTByeT Ha OCHOBAaHWMM POCCUMIMCKOro 3aKOHOAA-
TenbcTBa, YctaBa u MonoxeHnus o HabniopatenbHoM coBeTe (YTBEPXKAEHbI
B HOBOW pefakuMu Ha BHeovepenHoM Ob6uweM cobpaHum akumnoHepoB AKB
«AnmasapruaHbark» OAO Mpotokonom N2 3 ot 29 asrycta 2014 roaa).

YneHbl HabniopatenbHoro coseta u3bupaiorcs Ha O6wem cobpaHuu
aKLMOHEpOB Ha CPOK [0 CineaytoLlero rofoBoro cobpanus. [paBom BblABU-
HYTb KaHAMAaTa B uneHbl HabntogatenbHOro coBeTa SIBASIOTCS aKLMOHEPBDI,
SIBNSIOLLMECS B COBOKYMHOCTU BNaAenbLaMu He MeHee YeM 2 % roiocyoLmx
akuuit baHka. Bbibopbl uneHoB HabntopatenbHOro coBeta OCyLLeCTBASOTCS
KYMYNSITUBHBIM rofiocoBaHneM Ha O6wem cobpaHum akLMOHEpPOB.

LeicTBytowmii Ha koHel 2014 roga coctaB HabniopatenbHoro cose-
Ta «Anma3apruaHbaHka» B KonmuyectBe 7 yenoBek 6bin M3bpaH 27 uioHA
2014 ropa. M3 HMX 5 yenoBek SBAAKTCA HEUCMONHWUTENbHbIMU AUPEKTO-
pamu, 1 yenoBek — He3aBUCUMbIW aupekTop. CoueTaHMe UCMNONMHUTENBHOIO
M HEUCMONHUTENbHBIX AMPEKTOPOB 0b6ecneynBaeT NpeacTaBUTENbCTBO UHTe-
pecoB BCex akLMOHEepoB M no3sonseT HabnogatensHoMy coeTy 3 deKTuB-
HO pelaTh cToswMe nepes baHkoM 3apaum.

B Teuenne 2014 ropa cdakT yTpathl uneHoM HabniopatenbHoro coseta
CTaTyca He3aBUCMMOrO AMPEKTOpa OTCYTCTBYET.

B cootBeTcTBUM C peleHneM rogoBoro Obuiero cobpaHus akLMOHepOB
ot 29 asrycta 2014 roga B komneTeHuMu HabnogatenbHOro coBeta BOLWM
cnepyrowme GyHKUMK:

® eXeKBapTasbHblii MOHUTOPUHT UCMONHEHUS MAHOB paboTbl M UCNONHE-

Hua BroakeTa baHka;

° yTBEpXAEHME MONUTUKMU YNPABAEHUS PUCKAMU, PACCMOTPEHUE OTYETOB

0 COCTOSIHWUMU U 3DDEKTUBHOCTM YNPABAEHUS PUCKAMMU;

* yTBepxaeHue [onoxeHns 06 opraHu3aLum CUCTEMbl BHYTPEHHETO KOH-

Tpons B baHke;

o ytBepxaeHue MonoxeHns o Cnyxxbe BHYTpEHHEro ayamTa, HasHavyeHue

PYKOBOAMTENS AAHHOTO CTPYKTYPHOrO NOAPA3AeNeHus;

° yTBEpXAeHue nnaHoB paboTbl Ciyx6bl BHYTpEHHEro ayanTa;

® pacCMOTpEHME exeKBapTa/bHbIX OTYETOB KOHTpONepa NpodeccuoHanb-
HOrO Y4aCTHMKA pblHKA LLeHHbIX ByMmar;

® paccMOTPeHWe MOYroA0BbIX OTYETOB O pe3y/ibTaTax BHYTPEHHEro KOH-
TPONS U OLLEHKU 3IDDEKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPOns baHka;

° MpUHATME peLleHnit 06 y4acTum M npekpalleHmmn yyactus baHka B apy-
rMX OpraHu3aumsx.

MonHbivi nepeyeHb dyHKUMIA HabntogaTtenbHOro coseta nsnoxex B ono-
XeHun o HabniopatenoHoM coBeTe. [JaHHbIA OOKYMEHT pa3MelleH Ha caiiTe
«Anma3apruaHbaHka» no agpecy: http://www.albank.ru.

ro4oOBOM OTYET 2014

NMPEOCEOATEJNIb HABNNMIOOATEJIbHOIO COBETA
MNpencenatens HabniopatenbHoro coeta u3bupaercs uneHamu Habnwopa-
TE/IbHOr0 COBETA OO/bLWMHCTBOM ronocoB. HabnopatenbHblii coBeT baHka
BrnpaBe B Ntoboe Bpems nepensbpatb cBoero lpeacenatens 601bLUMHCTBOM
ros0coB OT 06Lero Yucna YneHos HabnoaatenbHoro cogeTa.

MNpencenatens HabnopatenbHOro coBeta He MOXKET COBMELLATb 3Ty A0MXK-
HocTb ¢ pab6otoit lNpencenatens paBneHns baHka U He [OMKEH COCTOSATb
¢ baHKOM B TpyL,0BbIX OTHOLLUEHMSIX.

MNpencenatens HabntopatenbHoro coBeta BO B3aMMmopeicTBum ¢ Kopno-
paTUBHbIM CEKpeTapeM opraHusyeT paboty HabntonatenbHoro coBeta, CO3bl-
BAET 3acefaHus U NpeacefaTenbCTBYeT Ha HUX, @ TaKKe NpeaceaatensCTsyeT
Ha O6wwmx cobpaHusx akunoHepos baHka. Mpwu otcyTcTBum MNpencenatens Ha-
6ntogaTenbHOro coBeTa ero MyHKUMM McnonHseT 3amectutens MNpencenatens
HabntopatenbHoro coeeta.

COCTAB HABJIIOOAATEJIbBHOIO COBETA

27 wioHs 2014 ropa rogoBbiM O6WMM cobpaHMeM akLMoHepoB Hbinn nsbpa-
Hbl ABa HOBbIX YneHa HabniopatensHoro coseta: /liogmMuna BanepbeBHa Hu-
Konaesa v Amutpuit Bacunbesuy Gununnos.

B 2014 rony HoBbIM YneHam HabniopgatenbHoro coBeta baHka 6bina op-
raHM30BaHa NpoLieaypa BCTYNAEHUS B AOMKHOCTb, KOTOpas BKoYana B cebs
MH(DOPMALIMOHHbIV NaKeT AOKYMEHTOB MO AesTeNbHOCTM baHka, 03HaKoM-
neHue ¢ pekomeHgaumsamu Kogekca kopnopatvBHoro ynpaenenus (Mucbmo
banka Poccumn ot 10.04.2014 N2 06-52/2463) no pestenbHocTM Habnioaa-
TeNbHOro COBETa.

Anekcanap CrenaHoBuY MUpPOHOB Bbillen U3 coctaBa HabniopatenbHoro
coBeTa baHKa B CBSI3W CO CKOPOMOCTMXKHOW KOHYMHOM 2 MapTta 2014 roga,
Anekcees [NeTp BsuecnaBoBuY Bbilwen 13 coctaBa HabntonatensHoro coseta
banka B nioHe 2014 roga B cBA3M C M3bpaHMEM HOBOrO COCTaBa rOAOBbIM
06wwmM cobpaHMeM aKLMOHEPOB.
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TABJTULA 7.
COCTAB HAB/IIOAATE/IbHOTO COBETA

MecTHuKoB Ceprei Bacunbesuy UYnen HabniogatenbHoro coBeta c 28.06.2012, NMpeacepnatens HabniogatensHoro coeeta c 23.07.2012

Poaunca B 1981 roay B c. BoporoHusl YcTb-AngaHcKoro paroHa AxkyTckon ACCP.
[onu B yctaBHoM Kanutane AKB «AnMasaprusHbark» OAO Ha 31.12.2014 He nmen

O6pa3soBaHuve
Poccuiickan akafeMua HapoHOro X03ANCTBA U rocyAapCTBEHHOM cily bkl Npu MpesnpeHTe PO
13.12.2013 CneumanbHOCTb — «3IKOHOMUCT-MEHeKep»
KBanuéukauma — «AHTUKpU3MCHOE ynpaBnieHne NpeanpuATUAMKM, pervioHaMu 1 OTpacIAMU»
ARYTCKWIM rocyaapcTBEHHLIN YHUBEpPCUTeT M. M.K. AMMocoBa
16.06.2003 CreumnansHocTb — «l0pucnpyaeHumnsa»

KBanndwmrauma — «t0puct»
[HononHuTenbHoe npopeccroHanbHoe obpasoBaHue
11.06.2010 Oy ONO «MHctuTyT ynpasnenus npu MNpesugente PC (A)», nporpamma — «MeHeMeHT opraHusaumum»

CBegeHWA o TpyOoBoOW AeATeNIbHOCTM 3a nocnefHve 5 net

28.03.2012 — no HacTosALee Bpemsa NepBbIi1 3aMecTUTENb MUHMUCTPA UMYLLECTBEHHLIX U 3eMeJIbHbIX OTHoLLeHUI Pecriy6nnku Caxa (ARyTvsA)
05.2011-03.2012 PykoBoauTens CekpeTapuata Npeacenatens MNpaeutenscta Pecrnybnnku Caxa (AryTysA)
07.2010-05.2011 3amectuTenb pykoBoauTensa CekpeTtapuata MNpencepatena Mpaeutensctsa Pecrnyb6nunku Caxa (ARyTUA)

01.2008-07 2010 PykosoauTens [lenaptamenta umyiectsa AlK, KX, CMU 1 coumanbHomn cdepbl MUHUCTepCcTBa UMYLLIECTBEHHBIX
’ ) oTHoLeHnit Pecny6nmku Caxa (ARyTvA)

CBefieHVs 0 YieHCTBe B coBeTe AnpeKTopoB (HabniogatesisHoM CoBETE) ApYrvX OpraHv3aumii

¢ uneH, MNpepcepatens Coseta AnpexkTopos OAO «CaxaTpaHcHedTerasy;

¢ nepsbl 3aMecTuTenb MNpeacepatens HabnwogatensHoro coseta AK «AJIPOCA» (OAO);

* npencepatens Coseta anpexTopoB OAO «PecnybnvkaHcKan MHBECTULMOHHAA KOMMaHUA»;
¢ uneH Coseta anpextopoB OAO «PCK «Ctepx»;

¢ uneH CoseTa anpekTopoB N'CMK «CaxameacTpax»;

¢ uneH CoeTa avpekTopoB OAO «CaxannemobbeanHeHne»;

¢ uneH Coeta AvpekTopoB OAO «ABnakoMnanua AKyTUA»

CBefeHvA 0 YfieHCTBe B coBeTe AMpeKTopoB (HabniogaTenbHOM coBeTe) ApYrux opraHu3auit

YUneH Coseta ampekTopoB OAO «PecnybnKaHcKasa MHBECTULIMOHHAA KOMMaHUaA»

YekuH EBreHun Anekceesuy Ynen HabnioparensHoro coseta ¢ 13.06.2013

Poaunca B 1973 roay B n. KpacHoe flpocnaBckoro paioHa ApocnaBcKoii obnactu.
[Lonu B yctaBHoM KanuTane AKB «AnMasapruaHb6aHk» OAO Ha 31.12.2014 He umen

O6pasoBaHue

Bcepoccuinckiin 3a04HbI GUHAHCOBO-3KOHOMUYECKUIA HCTUTYT
24.06.2004

CneumanbHocTb — «OUHaHCHI M KpeauT»

ApocnaBcKanA rocyaapcTBeHHaA MeAWLIMHCKaA akaaeMus
20.06.1997

CneumnanbHocTb — «JleyebHoe Oeno»

CBefeHvs 0 TpyAoBOW AeATeNbHOCTY 3a nociegHue 5 et

08.2012 — no HacToALlee BpeMA 3amecTuTesNb MUHUCTPa 3KOHOMUKK Pecriy6inkin Caxa (AryTvaA)

11550 s PyrosoauTenb [lenapTaMeHTa rocyapcTBEeHHO-YaCTHORO MapTHepCTBa MUHMCTEPCTBA SKOHOMUKM 1 MPOMBILLNIEHHOI
) ’ nonnTMKM Pecny6nmkm Caxa (AkyTua)

BaE005 0820 HayanbHuK oTAena rocygapcTBeHHO-4acTHOro napTHepcTBa KoMuTeTa MHBECTULIMOHHOM MOSIMTUKM Y BHELUHEIKOHOMM-
’ ’ YecKoW geAtenbHocTY [lenapTaMmeHTa 3KOHOMUYECKOro pasBuUTUA ApocnaBcKoi obnactu

McnonHuTtenbHbIM AvperTop YnpaBneHua pasBuTUA pervoHanbHoro 6r3Heca ocoboro noapasgernenus B r. Apocnaene
OAO «BTB-Jn3uHr»

04.2008-05.2009

CBefeHvA 0 YfieHCTBe B coBeTe AMpeKTopoB (HabniogaTenbHoM coBeTe) Apyrux opraHu3aLuii

» uneH CoBeTa avpekTopoB OAO «occHabebbIT ARYTUMY;

¢ OAO «TpaHCropTHO-NTOrUCTUYECKUI LIEHTPY;

* uneH CoBeta gupeKTopoB OAO «BeHuypHaA KoMnanua «ARyTUA»;
¢ OAO «Kopnopauus pa3sutua l0xHon ARyTUM»;

¢ OAO «CaxaHedTerascobbim»

KoHoHoBa Hapgexpa EropoBHa Ynen HabniogatensHoro coeeta c 28.09.2010

Ynen HabnogartensHoro coseta ¢ 13.06.2013,
BepeskuHa Jlio6oBb MeoprueBHa
3aMecTtutens MNpepcepartens HabniogatensHoro coeeta ¢ 12.07.2013

Poaunack B 1965 roay B n. Tukcn BynyHckoro panoHa AxkyTckon ACCP.
[onu B yctaBHoM KanuTane AKB «AnMasaprusHbaHk» OAO Ha 31.12.2014 He nmena

O6pa3soBaHuve

HoBocnbMpCKUi cenbCKOX03ANCTBEHHBIA MHCTUTYT
25.12.1987 CneumnanbHocTb — «byxranTepckuin y4eT 1 aHanms X03ANCTBEHHOWN AEATESTIbHOCTY B CE/IbCKOM X03ANCTBE»
KeanuduKrauma — «3KOHOMUCT Mo 6yXranTepcKoMy yYeTy B CEJTIbCKOM XO3ANCTBE»

[ononHutensHoe npodeccnoHasnsHoe 06pa309aHMe

5000 AcnunpaHTypa Poccuiickoi akagemMumn rocyfapcTBeHHoN crybbl npu MpesugeHTe PO,
r.
crneumnansbHocTb — «DUHaHCH! U KpeauT»

CBepeHWA 0 TpyOoBoW AeATeNbHOCTM 3a nocnegHue 5 net

Poaunack B 1959 roay B r. AkyTcke AryTckon ACCP.
[Lonu B ycTaBHOM KanuTane AKB «AnMasaprusaHb6aHk» OAO Ha 31.12.2014 He nmena

O6pasoBaHue

Poccuitckan akapemua rocyaapcTBeHHON cy6bl npu MpesnpeHTe Poccuiickon ®epepaumm.
1997 r. CneunanbHoCcTb — «MeHegKMeHT».

KBanuédukauma — «3KOHOMUCT-MeHeKep»

XabapoBCKUI NONUTEXHUUECKUIA MHCTUTYT
1984T. CneumanbHoCTb — «3KOHOMMKA M OpraHv3aLmA JIECHOM MPOMBILLIIEHHOCTM U NIECHOMO X03ANCTBa»

KBanuédukauma — «MHxeHep-3KOHOMUCT»

[ononHuTtensHoe npodeccnoHansHoe 06pa3OBaHVIE

. CTpaTernyecKme ceccua 1 CeMMHap B 06/1acTV yrpaB/ieHUeCKoro KOHCaNTUHMA C yYacTeM Befyllei MexayHapoaHoM
ok KomnaHun McKinsey ® Company

14.06.2012 CeMuHap Accoumaumm He3aBUCUMMbIX AUPEKTOPOB Ha TeMy «PaboTa YneHa coBeTa OUPEKTOPOB, NpodeccMoHanbHoro
Fa NMOBEPEHHOI0, HE3aBMCMMOr0 AVPEKTOPA B KOMMaHWM C FOCYAapPCTBEHHBIM y4acTMeM»

CBefeHVA 0 TpyAoBOM AeATeNbHOCTY 3a nocieaHue 5 et

23.07.2012 — no HacToALlee BpeMA MepBbit 3aMecTUTENb MUHKUCTPA pUHaHcoB Pecriybnnku Caxa (AryTUA)
08.07.1999-3.07.2012 HauanbHuK, pykoBoauTesb [enaptaMeHTa no 6loaeTy MuHncTepctBa dpuHaHcoB Pecriybnvku Caxa (ARyTvsA)
42 AKB «AJIMA33PIr'M3HBAHK» OAO

28.04.2012 — no HacTosLlee BpeMs 3amMecTuTenb reHepasnbHoro avpekTopa OAO «Pecny6ivKkaHcKan MHBECTULMOHHAA KOMMaHWA»
11.01.2008-7.04.2012 CoBeTHuK MNpe3sungeHTa Pecnybnmku Caxa (AryTunA)
01.08.2002-10.01.2008 HauanbHuk Ynpaenenua Tpyaa u 3apabotHoi nnatel AK «AJIPOCA» (3A0)
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CBefieHVs 0 YeHCTBe B coBeTe AMpeKTopoB (HabniogatesisHoM COBETE) ApYrvX OpraHv3aumii

* uneH coseta aupektopos OAO «PUK Tntoc»;

° uyneH coseta aupekTopoB OAO «BeHuypHas koMnaHus «SKyTus»;

° uneH coseta aupektopos OO0 «YK «LleHTp»;

* uyneH coseta aupektopos OO0 «PUK-DuHaHC;

* uneH coseta aupektopos AK «AJTIPOCA» (OAO);

* uyneH coseta aupekTopos OAQ «CaxaTpaHcHedTeras»;

* uneH coseta anupektopos OAO «CaxaHedTeraschbiT»;

* uyneH coseta aupektopos HO (DoHp) «Llenesoit GpoHp byanywmx nokonenuit PC (9)»;
° uyneH coseta anpekTopos [AY «LleHTp cTpaTternueckux uccnenosanuii PC ()».

HukonaeB AHapein I0pbeBuy Ynen HabniogartensHoro coseta ¢ 13.06.2013

Pogunca B 1977 rogy B c. CyHTap CyHTapcKoro panoHa AryTckon ACCP.
[Lonu B yctaBHOM KanuTane AKB «AnMasaprusaHbaHk» OAO Ha 31.12.2014 He nmen

O6pa3soBaHvie

Poccuiickas skoHoMuYecKas akagemus uM. I.B. MnexaHosa
30.06.2000 CneumanbHocTb — «@UHaHCBI U KpeauT»
KBannpmKkauma — «3KoOHOMUCT»

[ononHuTtensHoe npo¢ecc140Haanoe 06pa3OBaHVIe

>1.09.2006 MHCTUTYT noBbILLeHWA KBanMPUKaLMM 1 MOAFOTOBKM GMHAHCOBLIX crieunanucToB (r. MocKBa) no Kypcy «YrpaBneHve
R npeanpuaTMEM: BHYTPEHHUI YYeT 1 MeXayHapoaHble CTaHAAPTbl PUHAHCOBOWM OTYETHOCTUY

CBefieHVs 0 TpyAOBOW AEATENbHOCTY 3a nociegHue 5 et

01.10.2013 — no HacTosALlee BpeMsA MepBbIit 3aMecTUTenb MeHepanbHoro AvpexkTopa OAO «AnMaskl AHabapa»

01.07.2005-30.09.2013 3amecTtutens MeHepanbHoro aupextopa OAO «Anmasbl AHabapax Mo 3KOHOMMKe U pUHaHCaM
CBefieHWA 0 YneHcTBe B coBeTe AvpeKTopoB (HabniogatenbHoM coBeTe) ApyrvX opraHv3auui

He coctout

®ununnos AMutpuin BacunbeBuy Ynen HabniopatenbHoro coBeta, HesaBucumbliii aupeKTop c 27.06.2014

Pogunca B 1973 rogy B r. MNywKrHo MocKoBcKoi obnacTu.
[onu B yctaBHOM KanuTane AKB «AnMasaprusHbank» OAO Ha 31.12.2014 He umen.

O6pasoBaHve

YpanbCKuit UHCTUTYT HAapOAHOMO X03ANCTBa
04.07.1994 CneumanbHocTb — «MeayHapoaHble 3KOHOMUYECKMe OTHOLLEHNAY
KBanuéduKkauma — «3KOHOMWUCT €O 3HAHNMEM MHOCTPAHHOTO A3blKax»

CBefieHuns 06 y4eHo cTeneHn
22.03.2012 KanampaT s3KoHOMUYecKuxX HayK
CBepeHWA o TpyOoBoOW AeATEeNbHOCTM 3a nocnefgHue 5 net

01.09.2006 — no HacToALlee BpeMA LoueHT Kadeapbl OuHaHCcoB 1 6aHKoBcKoro aena O3 CBOY

Hukonaesa JliogpMuna BanepbeBHa YUnen HabniopgatensHoro coBeTa, McnonHutenbHbIl aupekTop c 27.06.2014

Poaunack B 1969 roay B c. Maia MernHo-KaHranacckoro pavioHa Axkytckon ACCP.

[Hona B yctaBHoM Kanutane AKB «AnmasaprusHbaHk» OAO Ha 31.12.2014 coctasnaet 0,31 %.

O6pasoBaHve

CaHKT-lNeTepbyprckuii yHUBEpCUTET 3KOHOMUKM U GUHAHCOB

1993 r. CneumanbHocTb — «DUHAHCHI M KpeauT»

KBanuédukauma — «3KOHOMUCT»

[ononHuTtensHoe npodeccnoHasnsHoe 06pa3OBaHME

HOY OL| «/Iupgepmn MeHeaMeHT Palua», CeMMHap-TPEHWHI Mo KOMaH[o06pa3oBaHuio, nporpamMa «Ctpaterus apdek-

03.12.2010
TUBHOIO YrpaBieHNA»

18.02.2011 HOY Ol «JTngeplumn MeHemMeHT Pawua», Kypcbl 06yyeHnsa «CTpaterusa agpdeKTUBHOro yripaBneHns»

CBefeHvA 0 TPYAOBOM AeATeNbHOCTU 3a nociegHue 5 net

17.07.2014 — no HacTosLee BpeMs Mpepcenatens MpasneHna AKB «AnMasaprusHbaHk» OAO

07.03.2014-16.07.2014

W. o. Mpepcenatens Mpaenexuna AKB «AnmasaprsHbaHk» OAO

01.10.2010-06.03.2014

MepBbit 3amecTutens MNpeacenarens Mpaenenna AKB «AnmasaprusHbaHk» OAO

01.03.2005-31.09.2010

3amectutenb MNpeacepatena Mpasnexna — PykoBoauTenb [lenaptameHTa KopriopaTMBHoro 6usHeca

CBefieHus 0 YleHCTBe B CoBETe AvpeKTopoB (HabniogaTensHoM coBeTe) ApYrvX OpraHu3aumin

» uneH CoBeTa anpexTopos OAO «Pecny6/MKaHCKoe UMOTEYHOE areHTCTBO;

» uneH CoBeTa avpexTopoB 000 «YoKypaaxcKui pbibHbI 3aBoO».

TABJINLLA 8.
KONMMUYECTBO 3ACEAAHUI (3AOYHBIX FTOTOCOBAHWUNA)
CYYACTUEM YNEHOB HABJIOOATEJIbHOIO COBETA B 2014 roay

UYnenbl HabniogatensHoro coeseta Konuuyectso 3aceganui

01.02.2001 — no HacTosALlee BpeMsA KoHcynbTaHT-3KcnepT No ynpaBneHuio NPoeKTaMm, UHBECTULIMAM, BU3HEC—TNIaHUPOBaHUIO
CBefeHvA 0 YeHCTBe B coBeTe AupeKTopoB (HabniogatenbHoM COBETE) ApYrvX opraHv3aumi

He coctout

44 AKB «AJIMA33PIr'M3HBAHK» OAO

MecTtHuKoB Cepreit Bacunbesuy 17 u3 21
Bepe3kuHa Jio6oBb MeoprueBHa 15u3 21
YekuH EBrenmnii AneKkceesny 123 21
KoHoHoBa Hapexpaa EroposHa 17 n3 21
Hukonaes AHgpeit IOpbeBuY 19u3 21
O®unmnnos AMuTpuin Bacunbesuy 9u39

Hukonaesa JllogMuna BanepbesHa 9u39

Anekcees [MeTp BAvecnasoBu4 10u3 12
MwupoHoB AnekcaHap CtenaHoBuY 2us 12

B 2014 rony npoBeneHo 12 ouHbIx M 9 3a04HbIX 3acefaHuit (Tabauua 8).

3acepanus HabnwopatenbHoro coseta baHka CO3bIBAOTCA MO MHULM-
atuee ero [pencenatens nubo no TpeboBaHuMio uneHa HabniopatensHoro
coBeTa, PeBM3NOHHOM KOMUCCcUM unm ayauTopa baHka, MpaBneHus baHka,
Mpencenatens MpasneHna baHka.

ro4oOBOM OTYET 2014

KBopyM ans 3acenaHus HabntogatenbHoro coBeta baHka coctaBnsieT He Me-
Hee 4 yenoBek OT YMcna M3bpaHHbIX YieHoB HabntogatensHoro coBeta baHka.

PeweHuns Ha 3acepaHunm HabnopatenbHoro coseta npuHMMaroTcs 6onb-
LUMHCTBOM FOJIOCOB MPUCYTCTBYIOLLMX YIEHOB, eC/iM He06X0ANMOCTb 6onbLue-
ro Konu4yecTBa ronocoB He npeaycMotpeHa MenepanbHbiM 3aKOHOM 06 ak-
LUMOHepHbIX obuecTBax, YctaBom wnu [onoxeHnem o HabniopatenbHom
coBeTe baHka.

Mpu pelweHnn BONpocoB Ha 3acefaHun HabniogaTenbHOro coBeta Kax-
[blii YneH coBeTa 061anaET OAHUM FONI0COM.

3acenanua HabnogatenbHoro coBeta baHka NpoxoasT Ha NNaHOBOM OC-
HOBe, NP1 HEOBXOAMMOCTU CO3bIBAIOTCS BHEMIAHOBbIE.

MnaH pabotbl HabntopatenbHoro coBeTa baHka coctaBnseTcss Ha Cpok
Mexay rogoBbiMu O6WwmMK cobpaHusaMm akUMOHEPOB M yTBepxaaeTcs Ha-
6ntopaTenbHbIM coBeToM. 3acenanns HabnopatenbHoro coeta baHka nna-
HUPYIOTCS UCXOAS U3 AesTenbHOCTU baHka.

BHYTpeHHUMU AOKYMEHTaMu «ANMaszaprusHbaHKa» YCTAHOBNEHO MMU-
HUMasbHOE KO/MIMYeCTBO 3acefaHuit HabnooatenbHoOro coBeta — He pexe
1 pa3a B kBapTan, GakTUYeCku 3acefaHns U 3a04Hble FOI0COBAHMUS NMPOXO-
[OAT He MeHee 3 pa3 B kBapTan. YneHbl HabniopatenbHoro coseTta mony4a-
10T MOBECTKY M HeobxoauMble MaTepuanbl K 3acefaHuto 3a 10 gHelt oo ero
npoBeneHus. HabnopatenbHblii COBET MOXET MPOXOAUTL B hOpMe 3a04HOr0
roI0COBaHMS.

B 2014 ropy coctosnoch 12 3acegaHuit U 9 3a04HbIX FONOCOBAHMM
HabniopgatensHoro coseta. Bcero B 2014 rogy HabniopatenbHbiM COBETOM
6b110 paccMoTpeHo 130 Bonpocos.

B teuenne 2014 roga HabnopatenbHbiM coBeToM baHka paccmaTpuBa-
JIUCb CiefytoLLMe BONpochI:
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* 06 ytBepxaeHun Otyeta o pabote AKb «Anma3zaprusanbaHk» OAO B 06-
NnacTu ynpaeneHus 6aHKOBCKMMU pUCKaMu;

* 06 ytBepxaeHun OTyeta o pabote Cnyxbbl BHyTpeHHero ayauta AKB
«Anmasapruanbark» OAO;

06 yTBepxaeHun OTtyeta koHTponepa AKB «Anmazaprusanbank» OAO;
° 0 paccMOTpeHUU UHGOPMALMUM O COCTOSIHUM CUCTEMbI MHGOPMALIUOH-
Hol 6e3onacHocTn AKB «Anma3zapruanbaHk» OAO 3a 2013 rop;
* 0 cornacoBaHun Otueta 06 ucnonHenun KpepgutHoit nonutukn AKB
«Anmasapruanbark» OAO 3a 2013 rog;
° KaLpoBble BOMPOChI;
° 0 BbiNnonHeHuu MnaHa 1 BroaxeTa (exeKBapTanbHO);
* 06 ytBepxaenun Crpaterun passutus AKB «AnmasapruanbaHk» OAO
Ha 2014—-2018 roabl.
baHkoM BblgaH KpeauT ofHOMY YneHy HabniopatenbHoro coseta. Ycno-
BWS BbIAAHHOMO KPEAMTA COOTBETCTBYHOT PbIHOYHBIM YC/IOBUAM.

KOMUTETDI
HABJIIOOATEJIbDHOIO
COBETA
«

[ins 6onee a3cdekTMBHOrO ocyliecTBneHns HabnopatenbHbIM COBETOM CBOUX
dYHKLMIA, @ TaKKe Ang NpeaBapUTenbHOM AeTanbHOM NpopaboTku OTAENbHbIX
BOMPOCOB AeMCTBYIOT KOMUTETBI, MOArOTaBAMBAOWME PEKOMEHAALMU MO BO-
npocam, BXoAsWMM B KoMneTeHuuto HabnogatenbHoro coseta.
B baHke peicTBytoT cnenytowme KomMutetbl:

° KomuTeT no ayauTy U puckam;

° KomuTeT no KagpaM v BO3HArpaXLeHUsIM;

* KoMwuTeT no cTpaTernyeckoMy pasBuUTMIO M KOPNOPATUBHOMY YPaBAeHUIO.

KOMUTET NO AYOUTY U PUCKAM

KomuTeT no ayamTy u puckam cospaH B Liensix BbipaboTkM BCECTOPOHHe 060-
CHOBaHHbIX pekoMeHaaumii HabnonatenbHoMy COBETY NpU OCYLLECTBNEHNM
nocnegHUM KOHTpons (UHAHCOBO-XO3SMCTBEHHOWM [AesTenbHocTM baHka
M [OCTOBEPHOCTM (PUHAHCOBOW OTYETHOCTW, (PYHKLMOHWPOBAHWUSA CUCTEM
BHYTPEHHETO KOHTPONSA U YNPaBAEHUS PUCKAMMU.

OcHoBHbIMM 3ana4amn KomuTeTa SBNSETCS paccMOTpeHue GUHAHCOBOW
OTYETHOCTU U WMHOW GUHAHCOBOW MHbOPMALMK, MYBNUYHO pacKpbiBaeMom
UK npepocTaBnsieMoit baHKOM CBOMM MHBECTOpaM, akLMOHEpPaM U MHbIM
3aMHTEpeCcoBaHHbIM JIMLIAM; OpraHM3auuMs B3anMoaeincTems baHka c BHel-
HWM ayauTOpPOM; HaA3op 3a (POPMUPOBAHMEM CUCTEMbI BHYTPEHHEro KOH-
Tpons, ynpasBneHeM puckamu u GyHKUMOHMPOBAHMEM BHYTPEHHErO ayAunTa.

B cootBeTcTBMM C [TNaHOM pasBUTMS CUCTEMbI KOPMOPATUBHOMO yrnpas-
nenus B baHke Ha 2014 rog u ¢ TpeboBaHUsaMM Kopoekca KOpnopaTMBHOMO
ynpasnexus 6bi1o pa3paboTaHo M yTBepxaeHo HabnoaatenbHbIM COBETOM
baHka MonoxeHne o KomuteTte No ayauTy U puckam.

B cootBeTcTBMM C HOpMamu HoBoro [Monoxenus o KomuTeTe BBeneHa
LOMKHOCTb 3amecTutens Mpencenatens Komutera no ayauty u puckam Ha-
6nopatensHoro coseta AKb «Anma3saprusanbaHk» OAO. B coctaB Komuteta
BX0AAT 4 uneHa HabniopaTtenbHoro coseTa, B ToM uucne 1 HesaBucumblit
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LMpeKTOp, KOTopbIi 6bin M3bpaH 3amectutenem Mpencenatens Komurera:
* bepeskuHa JloboBb leopruesHa, Mpencenatens Komuteta, 3amectutens

Mpencenatens HabnopatenbHoro coeerta;

* @uaunnos Omutpuii Bacunbesuny, 3amectutens lMNpeacenatens Komute-

Ta, YneH HabnopatenbHoro coeeta, He3aBMCMMbIN AupeKTop;

e YekuH EBreHunit Anekceesuu, uneH Komuteta, uneH HabnopatenbHoro

CoBeTa;

* Hukonaes AHppeii tOpbeBuy, uneH Komuteta, uneH HabniopatenbHoro
coBeTa.

Bcero 3a 2014 rop 6bino npoBegeHo 11 3acepanuii KomuteTta no ay-
ouTy u puckam HabniopatensHoro coBeta AKB «Anmasaprusan6aHk» OAO,
M3 Hux 8 3acepaHunii B popMe COBMECTHOrO MPUCYTCTBMSA, 3 3aceAaHus
B ()OpMe 3a04HOr0 rosI0COBaHMS.

Bcero 6bino paccmotpeHo 43 Bonpoca. Cpean Hux 6biin Takue BO-
npocbl, KaK MnpenBapUTeNbHOE PacCMOTPEHWE OTYETOB M MaaHoB Ciyx6bl
BHYTPEHHErO ayAuTa, OT4eTOB B 061acTM HaHKOBCKMX PUCKOB, KOHTpONiEpa,
no MHpopmaumnoHHow 6esonacHocTu, MOL/DT, MonoxeHU 0 cuctemMe BHY-
TpeHHero koHTpons u Cnyxbe BHyTpeHHero ayauta, Crpaternyeckoro naaHa
pa3BMTUS BHYTPEHHEro ayauTa, [naHa mo CoBepLIeHCTBOBAHMIO CUCTEMbI
ynpaBneHus puckamu, MonMTUMKM okasaHUs HeayAUTOPCKUX YCIYT BHELIHW-
MW ayauTOpaMu U Ap.

KomuTeT nocne npenBapuTeNbHOro pacCMOTPEHUS BONPOCOB PEKOMEH-
nosan HabntopatenbHoMy coBeTy yTBepAWUTb BHYTPEHHUE AOKYMEHTbI, 04,0-
6puTb CAENKM C 3aMHTEPECOBAHHOCTbIO, MPUHSATb K CBEAEHUIO OTYETbI COOT-
BETCTBYIOLLMX NOAPa3AeNeHNN.

KOMUTET NO KAOPAM

N BOSHATPAXOEHUAM

KomuTeT co3paetcs ¢ Lenblo NoBblleHWs 3POEKTUBHOCTU yNpaBAeHUs pas-
BUTMEeM baHka nocpencTBOM BbIpaboTkM BCECTOPOHHE 0HOCHOBAHHbLIX pe-
KoMeHpauuii HabnopatenbHoMy coBeTy baHKa B OTHOLIEHUM KaApOBOM Mo-
JIUTUKM U MOTUBALLMM, @ TAKXKE OCYLLECTBIEHUS KOHTPOJIS UCMONHEHMUS TaKUX
pelueHui, npuHaTbix HabnopatenbHbiM coBeToM baHka.

OcHoBHbIMM 3ama4amMu KomuTeTa aBAsOTCS pa3paboTka nonuTnku baHka
B OTHOWeEHUM (OPMMPOBAHUS U MOTMBMPOBAHUS AesTenbHocTM Habnroga-
TeNbHOro CoBeTa, pa3paboTka NoAUTUKM baHKa B OTHOLIEHWUWM BO3Harpaxae-
HW$ uneHoB [paBneHns U MHbIX KIKYEBbIX PYKOBOASALMX PabOTHMKOB baHka.

B cootBeTcTBMM C [TnaHOM pa3BUTUS CUCTEMbI KOPNOPATUBHOIO YnpaB-
neHus B banke Ha 2014 ron u c TpeboBaHuamm Kopekca kopnopaTUBHOIO
ynpaBneHus 6b10 pa3paboTaHo M yTBepxaeHO HabnopatenbHbIM COBETOM
banka Monoxexue o KomuTeTe nNo Kagpam U BO3HArpaXAeHUsAM.

B cootBeTcTBMM C HOpMamu HoBoro [MonoxeHus o Komutete BBEeLeHa
L[OMKHOCTb 3aMectutens MNpepcenatens Komuteta no kagpam v BO3Harpax-
nenusm HabnopatenoHoro coseta AKb «Anma3apruanbaHk» OAO.

B coctaB KomuteTa no kagpam v BO3HArpaxaeHUsM BXOAAT:

* KoHoHoBa Hapexpa EropoBHa — lNpencenatens Komuteta, uneH Habato-

[aTeslbHOro COBETa;

* Hukonaes AHppeit HOpbeBuy — 3amectutens lNpencepatens Komutera,
yneH HabnwopatenbHoro coBeta;
* MectHukoB Cepreit BsuyecnaBoBuy — uneH Komwuteta, lNpencenatenb

HabntopaTtenbHoro coeeta.

Bcero 3a 2014 rop 6b110 NpoBefeHo 7 3acefaHuii KomuteTta no Kagpam
M BO3HarpaxaeHnusam HabniopatenbHoro coeeta AKB «AnMa3apruaHbaHK»
OAO, u3 Hux 4 3acepaHus B GopMe COBMECTHOTO MPUCYTCTBMSA, 3 3acena-
HWs B hopMe 3a04HOro ronocoBaHus. KomutetoM 6biin AaHbl 3 nopyveHus

AKB «AJIMA33PIr'M3HBAHK» OAO

MpaBnenuto baHka, 3 HUX 1 nopy4yeHue BbINONHEHO, 2 HAaXOAATCS B paboTe.

Bcero B 2014 rony 6bin0 paccMotpeHo 19 Bonpocos. Cpeau HUX Hbinu
Takue BOMPOCHI, Kak BBeAeHMe A0MKHOCTM KoprnopaTuBHOro cekpetaps,
yTBepxaeHue Monoxenns o KopnopatnueHoM cekpetape u Annapate Kop-
nopaTUBHOrO cekpeTaps, AaHbl PEKOMEHAALMM MO BbIMIATE MEPCOHANbHbIX
BO3HarpaxzaeHui uneHam HabnogatenoHoro coseta.

KomuTeT nocne npenBapuTenbHOro paccCMOTPeHMS BONPOCOB PEKOMEH-
posan HabniopatenbHoMy coBeTy 06pa3oBaTb BPeMEHHbIM eAMHONUYHbIN
MCMONHUTENbHBIN opraH baHka ¢ HasHaveHneM Hukonaesoii J1.B. Ha gomx-
HOCTb ucnonHstowwen obasanHoctu MNpencenartens MpaeneHus baHka, BkAto-
4MTb B MOBECTKY [HS BHeo4epeaHoro obuiero cobpaHusa akumMoHepos baH-
Ka Bonpoc 06 M36paHMM Ha AOMKHOCTb €AMHONIMYHOTO WUCMONHUTENBHOIO
opraHa — lMpencenatens lNpasnenuns baHka, Takxe KomuteT pekomeHaoBan
n3bpatb KaHamaatypy Kpusuosoi T.M. Ha pomkHocTb KopnopatusHoro ce-
KpeTaps baHka.

KOMUTET NO CTPATETrMYECKOMY PA3BUTUIO
N KOPNOPATUBHOMY YNPABJNIEHUIO

KomuTeT no ctpaternyeckomy pasBuTMIO M KOPMOPATUBHOMY YrpaBieHUo
CO3[aH C Lenblo NoBbllweHns 3GdeKTUBHOCTU yripaBaeHus pa3sutnuem baH-
Ka MocpeacTBOM BbIpaboTKM BCECTOPOHHE 0HOCHOBAHHbIX peKOMeHAaLMM
HabniopatenbHoMy coBeTy baHka B OTHOLIEHUWM LONTOCPOYHOW U CpefHe-
cpouHoi CrpaTternn pa3suTus baHka, pa3BUTUA Nyyllei NpakTUKKM Kopnopa-
TUBHOTrO ynpaBneHus baHka B MHTepecax akLMOHEepOB, MHBECTOPOB U UHbIX
cTerikxonaepos baHka.

OcHoBHbIMK 33fa4amu KoMuTeTa SBASIOTCS pacCMOTPEHUE J0NroCpoy-
HOM 1 cpenHecpoyHoi Ctpaternn pas3suTtus baHka, MOHUTOPUHT U CBOEBpe-
MeHHas KoppekTupoBka CTpaTeruu, paccMoTpeHue KpynHenwmx MHHOBALM-
OHHbIX U MHBECTULMOHHbIX NPOrpaMM U NPOEKTOB, PAaCCMOTPEHME BOMPOCOB
peopraHusauumu M pecTpyktypusaumm baHka, opraHusaums paspabotku
npeasioXXeHuit No pa3BUTUIO KOPNOPATUBHOIO yrpaBneHus B baHke, npodu-
NaKTUKA U paspeLieHne KOpnopaTUBHbIX KOHOAUKTOB U KOHDIMKTOB UHTe-
pecoB u ap.

B cootBeTcTBMM € [TNaHOM pa3BUTUS CUCTEMbI KOPMOPATUBHOIO yNpas-
nenus B baHke Ha 2014 roa 1 ¢ Tpe6oBaHUAMM Kofekca KOpnopaTMBHOMO
ynpasneHus 6b110 pazpaboTaHo U yTBepxaeHo HabnopatenbHbM COBETOM
baHka lNMonoxeHne o KomuteTe no cTpaterMyeckoMy pasBuUTUIO U KOpropa-
TUBHOMY YNpaBAeHUI0.

B cootBeTcTBUM C HOpMamu HoBoro [lonoxexus o KomuteTe BBegeHa
[omKHOCTb 3aMecTtutens Mpencenatens Komuteta. B coctaB Komuteta Bxoast
4 uneHa HabnopnatenbHoro coseTa, B ToM uncie 1 HesaBucuMbIi aupekTop:

* YekuH EBreHnii AnekceeBny — lpepcenatens Komuterta, uned Habnto-

[aTeNnbHOro CoBeTa;

* MectHukoB Cepreit BacunbeBuy — uneH KomwuTeta, [lNpencepatenb

HabntopatenbHoro coeeTa;

* Ounaunnos Omutpuit BacunbeBuy — uneH Komuteta, uneH Habnwoga-

TeNbHOro coBeTa, He3aBuUCUMBIN AnpeKTop;

* Hwukonaesa Jllogmuna BanepbeBHa — uneH Komwuteta, uneH Habnona-

TeNbHOro coBeTa.

Bcero 3a 2014 rop 6b10 npoBeneHo 9 3acenaHuii Komuteta no crpa-
TerMyeckoMy pas3BUTUIO M KOPNOPaTMBHOMY yrnpaBneHuto HabnopatensHoro
coBeta AKb «Anmaszapruanbank» OAO, n3 Hux 7 3acepaHuit B Gpopme co-
BMECTHOIO NPUCYTCTBUS, 2 3acefaHuns B GopMe 3a04HOro roI0COBaHMS.

Bcero 6bin0 paccmoTpeHo 47 BonpocoB. Cpean HUX Gblan Takue BOMNpo-
Cbl, KaK NpefBapuTenbHoe paccMoTpeHue CTpaTermmn passutusa baHka, Otue-

ro4oOBOM OTYET 2014

Ta 0 paboTe N0 COKPALLEHWUIO MPOCPOYEHHOM 3a[0KEHHOCTM M MO paboTe
C Henpo®dubHbIMK akTUBaMu, OTUeTa 0 XO4e MUCMONHEHUS YTBEPXKAEHHOIO
rogoBoro nnaHa pabotel u 6romxeta baHka, OtyeTa 0 COCTOSHUM paboThl
Ha pblHKe LeHHbIX Bymar, [naHa MeponpusaTuii Mo NPOABUXKEHMIO 3apnnaT-
HbIX MPOEKTOB, O CO34aHMKM KoMNaHuu «Adb-Kanutan», npenBaputensHoe
paccMoTpeHue BHYTPEHHUX AOKyMeHTOB (Kopekca KopnopaTUBHOMO ynpas-
nenus, OuBuaeHaHas nonutuka, Monutuka yperynMpoBaHus KOpnopaTuB-
HbIX KOHPAUKTOB, [IpOLEHTHas MONUTUKA) U T.A.

KoMuteT nocne npenBapuTeNbHOr0 pacCMOTPEHMS BOMPOCOB pEKO-
MeHpoBan HabnwopatenbHoMy COBeTY YTBEPAMTb BHYTPEHHWE AO0KYMEHThI,
Crpateruto pa3BuTus baHka, NPUHATb K CBEAEHWIO OTYETbI COOTBETCTBYHOLLMX
noapasaeneHuni.

KOPMOPATUBHbIU CEKPETAPb

KopnopatueHbiii cekpeTapb baHka obecneunBaeT cobniogeHue opraHamu
M [OMKHOCTHBIMM NuuamMm baHka npaBun M npoueayp KOpnopaTMBHOrO
ynpaBneHus, rapaHTUPYIOLLMX peann3aLmio NpaB U MHTEPECOB aKLMOHEPOB,
a TaKkxke pabory HabnogatenbHoro coseta u B3anMOAENCTBME C aKLIMOHe-
pamu banka. B o6g3aHHocT1 KopnopaTuBHOro cekpetapst BXOAMUT OCyLLecT-
B/IEHME MeponpusTUiA No noarotoBke u nposeneHuto Ob6uiero cobpaHus
aKLMOHepoB, 3acefaHuit HabniopatenbHoro coseta, MpaBnexns, passutue
NpakTUKM KOPNOpaTUMBHOrO ynpaBneHns baHka B COOTBETCTBMM C MHTepeca-
MU ero akuMoHepoB, obecneyeHne 3pHeKTUBHON paboTbl KaHanoB obMeHa
MHbOpMaLMei Mexay opraHamu ynpasneHus baHka, conencTByeT packpbi-
TMI0 MHbopMauun o baHke.

KoprnopaTuBHbIi cekpeTapb (YHKLMOHANbHO noauuHsaeTcs Habnwopa-
TeNbHOMY COBETY, @ B aAMMHUCTPATMBHOM nopsake — lNpeacenatento Mpas-
neHus baHka.

11 wions 2014 ropa HabniopatenbHblii coBeT AKB «AnMazapruaHb6aHk»
OAO wu3bpan KopnopatuBHbiM cekpetapem KpusuoBy TaTbsiHy MBaHOBHY
(Tabnuua 9).

NMPABJIEHUE
«

[paBneHue SBASETCS KONNErManbHbIM UCNOMHUTENbHBIM OpPraHoM «AnMasap-
rmaHbaHKa», ocyulecteasowmmM Bmecte ¢ Mpeacenatenem Mpaenexnns baHka
PYKOBOACTBO TeKyLUel AesTenbHocTblo baHka. MpaBneHne nogotyetHo Obue-
My cobpaHuio akLuuoHepoB 1 HabntopatenbHoMy coBeTy.

[paBneHne peicTBYeT Ha OCHOBAHMM POCCUICKOrO 3aKOHOAATENbCTBA,
YctaBa AKB «Anmaszaprusanbank» OAO u [lNonoxeHus o lMpasneHun AKB
«AnmasapruaHbark» OAO, yteepxaeHHoro O6Lwmum cobpaHreM akLMOHEPOB
(MpoTokon N2 3 ot 29 aBrycta 2014 roga).

HabniopatenbHblit COBET onpeaensieT nepcoHanbHbiii coctaB [lpasne-
HUS, n36MPaEeT ero YNeHOB U MOXET [OCPOYHO NPEKPATUTL X MOSTHOMOUMS.
UneHbl MpaBneHns Ha3Ha4yaloTCs Ha OCHOBaHWMM pelueHus Habnwopatens-
HOro COBETa M COrnacoBaHus kaHAauAatyp LleHTpanbHbiM 6aHkoM P®. Cpok
nonHomMounii MpaBneHns He MOXET NpeBbIWATb MATU JIET.

[paBneHne ocyllecTBNSeT TeKyllee ynpaBleHWe [AesTeNbHOCTbIo
«AnmaszapruanbaHKka», 3a MCK/IKOYEHMEM BOMPOCOB, OTHECEHHBIX K Komme-
TeHummn Obuiero cobpaHus akunoHepoB u HabniogaTenbHoro coeeta, U op-
raHM3yeT BbIMOJIHEHWUE UX PELLEHU.
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TABJTULLA 9.
KOPMOPATUBHbIA CEKPETAPb AKB «AJIMA33PTM3HBAHK» OAO

KpuBuosa TatbAHa UBaHoBHa KopnopaTusHbiii cekpetapb AKB «AnMasaprusn6ank» OAO

Poaunack B 1955 rogy B n. YyneMaH AngaHckoro paioHa AkyTckon ACCP.
[onA y4actuA B yctaBHoM KanuTane AKB «AnMasaprusHb6aHk» OAO Ha 31.12.2014 coctasnAet 0,09 %.
C viona 2014 roga sBnAeTcA YneHoM CoseTa ObLuepoccuiicKol 06LLecTBEHHOM opraHusaumnm «HauvoHansHoe 06beAMHEeHe KOpropaTUBHbBIX CEKpeTapen».

O6pa3soBaHve

HoBOCMBUPCKMIA MHCTUTYT MHXEHepoB BOLHOMO TpaHcnopTa
1985r. CneumanbHoCTb — «3IKcnyaTaumna BOAHOMO TpaHCNopTa»
KBanuéwmkauma — «/HxeHep BOAHOro TpaHcropTa»

CBefieHvs 0 TpyOOBOM AEATENLHOCTY 3a nocneaHue 5 et

16.06.2014 — no HacToALlee BpeMA KopnopatueHblit cekpeTapb AKB «AnMasapruaHbaHk» OAO

CBefeHvA 0 YnieHCTBe B coBeTe AMpeKTopoB (HabnioaaTensHoOM coBeTe) ApyryX opraHu3aumii

He coctout

MnatoHoBa CBeTnaHa lMeTpoBHa 3amectutens Mpeaceparens Mpasnenns AKB «AnmasaprusHbaHk» OAO

02.05.2006-15.06.2014 HavanbHuK YnpaBnenua opraHmsauumn pabotsl 6aHka AKB «AnMasapruaHb6aHk» OAO

HauanbHuk OTnena kopnopatueHoro ynpaenenua AKB «AnMasaprusHbark» OAO, cekpetapb HabniogaTtenbHoro coseta
30.06.2010-15.06.2014
AKB «Anma3zaprusHbaqk» OAO (coBMelleHue).

TABJTULA 10.
MPABNEHUE AKB «AJIMA33PTU3HBAHK» OAO

Pogunack B 1965 rogy B c. JlomTyka MernHo-KaHranacckoro pavoHa AryTckon ACCP.
[Hons B yctaBHoM Kanutane AKB «AnmasaprusHéank» OAO Ha 31.12.2014 coctasnset 0,03 %.

O6pasoBaHue

HoBoCMBMPCKUIA MHCTUTYT HAPOAHOr 0 X03ANCTBA
1988r. CneumanbHocTb — «l1n1aHMpoBaHMe NPOMBILLIEHHOCTU»
KBanuédukauma — «3KOHOMUCT»

[HononHuTenbHoe npogeccroHanbHoe obpasoBaHue

26.10.2010 KoHdepeHUma «Krniouesble HampaBieHUA 6aHKOBCKOI [1EATENLHOCTM B YC/IOBUAX BOCCTaHaBMBAIOLLMXCA PLIHKOB:
[ pervoHasnbHbIi acreKT»

CBefeHvA 0 TPy4OBOM AeATeNbHOCTU 3a nociegHue 5 net

Hukonaesa JliogMuna BanepbeBHa Mpencepatens MNpaBneHna AKB «AnMasaprusH6aHk» OAO

MoapobHyio 6uorpaduio cM. B pasgene «HabniogatenbHbIA coBET», CTP. 45.

AxnMmoBa AHxenuKa XuBKypcoBHa Mep.bin 3amecTutens Mpeacepartens Mpaenenua AKB «AnmasaprusHb6aHk» OAO

01.07.2013 — no HacToALlee BpeMaA 3amectutens Mpegcenatens MNpaenenna AKB «AnmasaprusHbaHk» OAO
10.11.2010-30.09.2013 HavanbHuK YnpaBneHVA 3KOHOMWUYECKOro aHanmsa v niaHMpoBaHuA
01.09.2004-09.11.2010 HauvanbHuK YnpaBneHua aHanusa v NporHo3npoBaHuA

CBefeHvA 0 YnieHCTBe B coBeTe AMpeKTopoB (HabnioaaTensHoOM coBeTe) Apyryx opraHu3aumii

He coctout

Pogunack B 1965 roay B c. blTbik-Kioenb AnexkceeBckoro paoHa AryTcrkon ACCP.
[onA B yctaBHoM Kanutane AKB «AnmasaprusH6aHk» OAO Ha 31.12.2014 coctaenset 0,03 %

TabyHaHoB AHaTonuit CeMeHOBUY 3amectutens Mpeacepartens Mpaenenua AKB «AnmasaprusHbaHk» OAO

O6pasoBaHve
OuHaHcoBan akapgemua npu Mpasutensctse PO

1996 . CneuunanbHocTb — «BaHKoBCKoe oeno»
KBanudwmKkauma — «3KOHOMMCT No 6aHKOBCKOMY Aeny»
BnaroBeLUeHCKN CenbCKOXO3ANCTBEHHBIA MHCTUTYT

1989r. CneumanbHOCTb — «3KOHOMMKA M OpraHM3aLmA CelbCKOro X03ANCTBa»

KBannpumKkauma — «3KOHOMUCT-OpraH13aTop CeNbCKOXO3ANCTBEHHOrO NPOM3BOACTBa»
[ononHuTensHoe npogeccroHankHoe o6pasoBaHme

KpeatuBHaa rpynna Brand.

Pogunca B 1963 roay B c. blTbik-Kioenb AnexkceeBckoro paoHa AryTckon ACCP.
[Hons B yctaBHoM Kanutane AKB «AnmasaprusHbank» OAO Ha 31.12.2014 coctasnaet 0,03 %.

2012r.
Kypcbl MHTEHCKBHOW NOAr0TOBKM MO NMporpamMe «AnropuTM ycrellHbIX AeicTBUIM YNpaBisioLLero»
KpeaTusHas rpynna Brand.
2011 r. Kypcbl MHTEHCMBHOM NOArOTOBKM MO Nporpamme «oBbllLeHWe NpodeccnoHanbHON KOMMETEHTHOCTU Y YNPaBAAOLLMX

dununanamm ATb»

CBepeHWA 0 TpyOoBoOW AeATENbHOCTM 3a nocnefHue 5 net

O6pasoBaHue

ARYTCKWIN 3KOHOMWKO-NPaBOBOWN UHCTUTYT (Ppununan) Akagemun Tpyaa v coumanbHbIX OTHOLIEHUI
2002r. CneumanbHocTb — «DUHAHCHI M KpeauT»

KBanuédukauma — «3KOHOMUCT»

ARYTCKWI rocyaapcTBEHHbIN YHUBEPCUTET M. M.K. AMMocoBa
1985r. CneumanbHocTb — «[pOMBILLIEHHOE U FParKAAHCKOEe CTPOUTENBCTBO»

KBanudukauma — «MHxeHep-cTpoutesb»
[ononHuTeneHoe npogeccroHankHoe o6pasoBaHme

000 M3patenbcTBo «Po3HWUYHbIE PUHAHCHI»
07.06.2012
Kypcbl no TeMe «MapKeTuHI B pO3HUYHOM H6aHKe»

19.07.2011 WHcTuTyT BaHKoBCKoro Aena Accoumalumm pocCUMcKUX baHKoB
¥ Kypcbl no Teme «MpaKkTuka 3G hpeKTUBHOro KpeaUTHOro CKOPUHra»

CBeneHWA o TpyOoBoN AeATENbHOCTY 3a nocnefgHue 5 net

16.09.2014 — no HacTosALee BpeMA MepBbiit 3aMecTuTens Mpencenatens MNpaenenua AKB «AnMasaprusHb6aHk» OAO
03.06.2013-15.09.2014 [upekTop BaHKka no Pecnybnvke Caxa (FAKyTuaA) AsnaTtcko-TuxooKkeaHcKoro baHKka» (OAQ)
08.08.2011-02.06.2013 YnpaBnsAwowmii — BULe-npe3naeHT AsnaTcko-TuxookeaHckoro baHka (OAO)
01.06.2006-07.08.2011 YnpaBnswowmii AsnaTtcrko-TuxooKkeaHckuM bankoM (OAO)
48 AKB «AJIMA33PIr'M3HBAHK» OAO

01.10.2014 — no HacToALlee BpeMA 3amecTtutens Mpeacenatens MNpaenenna AKB «AnMasaprsH6aHk» OAO
10.11.2010-30.09.2014 3amectutens MNpeacenatens MNpaBneHnwa — pykoBoauTenb [enapTaMeHTa posHUYHOro 6usHeca
02.05.2006-09.11.2010 HavanbHuK YnpasneHna nHGopMaLmMOHHBIX TEXHOOMUN

CBefieHVs 0 YleHCTBe B COBETe AMpeKTopoB (HabniogaTensHoM coBeTe) Apyrvx OpraHu3aumin

He coctout
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Bacunbes Cepreit TpodpumoBuy UYneH MpaBnenua AKB «AnMasaprusnb6ank» OAO, MnaBHbiii 6yxrantep AKB «AnMasaprusaH6aHk» OAO

Poaunca B 1980 roay B r. AKyTcKe AkyTckon ACCP.
[onu B yctaBHoM KanuTane AKB «AnMasaprusHbaHk» OAO Ha 31.12.2014 He umen.

O6pa3soBaHuve

HoBocnbupcKas rocyaapcTBeHHanA akaAeM1A 3SKOHOMUKU U yrpaBrieHna
2004 . CneumanbHocTb — «DUHAHCHI M KpeauT»
KBannpmKkauma — «3KoOHOMUCT»

[ononHutensHoe npodeccnoHasnsHoe 06paBOBaHVIE

AHO «MPCOT»
«MewayHapoaHaA oTyeTHocTb. [unnom ACCA no MexayHapoaHov GUHaAHCOBOW OTYETHOCTU»

26.11.2011

CBefeHus 0 TPYAOBOM AeATeNbHOCTM 3a nocsiedHue 5 net

01.05.2011 — no HacToALlee BpeMA "naBHbIn byxrantep AKB «AnMasaprusHbaHk» OAO

18.05.2009-30.04.2011 PyKoBoguTenb rpynnbl 6yxranTepckoro y4Yeta v 0TYETHOCTM [OMOSIHUTENbHOMO oduca B . MYpHOM.
CBefeHviA 0 YIeHCTBe B coBeTe AMpeKTopoB (HabniogatenbHoM COBETE) ApYrvX opraHv3aumi

He coctout

BycnaeBa Jlio6oBb BacunbeBHa UYneH Mpaenenusa AKB «AnmasaprusHb6aHk» OAO, OupekTop MpeMuym-odpuca AKB «AnmasaprusHbaHk» OAO

Poaunack B 1950 roay B r. AkyTcke AkyTckon ACCP.
[Hons B yctaBHoM Kanutane AKB «AnmasaprusHbank» OAO Ha 31.12.2014 coctaenaet 0,09 %.

O6pa3soBaHve
CaHKT-TNeTepbyprckuii SKOHOMUYECKUIA MHCTUTYT

1996 . CneuunanbHocTb — «OUHAHCOBbLIN MEHEIMMEHT»
KBannpmKauma — «3KOHOMUCT-MeHeKep»
ARYTCKWIM rocyAapCcTBEHHLIN YHMBEpCUTET M. M.K.AMMocoBa
Du3nKo-MaTeMaTUYecKuii GarynbTeT

1973r.

CneumanbHocTb — «MaTeMaTuKa»
KBanupukauma — «lpenogaBatenb MaTeMaTUKM»

[LononHuTtensHoe npo¢ecc140Haanoe oépazoBaHMe

30.03.2011 MpaiiceotepxaycKynepc.
.03. Kypcbl 06y4eHns «OcHoBbl KopriopaTuBHbIX/BaHKOBCKUX PUCKOB U KPeAUTHbIX OLIEHOK»

CBefieHvs 0 TpyOAoOBOW AEATENLHOCTY 3a nociegHue 5 et

05.11.2014 — no HacToALlee BpeMsA [OupekTtop Mpemnym-oduca, uneH NpasnexHna

01.09.2004-20.10.2014 HauanbHuK YnpaBneHus no pabote ¢ KAMeHTamu
CBefieHWsA 0 YneHcTBe B coBeTe AvpeKTopoB (HabniogatenbHOM coBeTe) ApYrvX opraHv3auui

He coctout

baHKOM BbiAaHbI KpeauTbl ABYM 4/l€eHaM npaBJ’IeHMﬂ. YcnoBus BblAAHHbIX
KPeOanUTOB COOTBETCTBYHOT PbIHOYHbIM YCIOBUAM.
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BO3HAINPAXXAEHUE YJIEHOB
HABJIIOOATEJIbHOIO
COBETA U MNMPABJIEHUA

«

BosHarpaxaeHue uneHam HabniopatenbHOro coeeta onpefensieTcs B CO-
0TBETCTBMU C [ToNOXKEHMEM O BO3HArpPaXAeHUsAX U KOMMEeHCauuax YneHam
HabniopatensHoro coseta AKb «Anmasapruanbank» OAO (manee — [Mono-
XeHue), yTBepxaeHHbIM O06wmm cobpaHuem akumnoHepoB AKB «Anmasap-
rnanbaHk» OAO (Mpotokon N2 01 ot 13 wuioHa 2013 rona) v BBeAEHHbIM
B gevcteune ¢ 1 nona 2013 roga.

CornacHo [MonoxeHW0 UTOTOBbIA pa3Mep BO3HArpaxaeHus yneHa Ha-
6/1104aTeNbHOrO COBETA ONpefenserTcs ¢ y4eToM ero GakTMYecKoro y4actus
B paboTe B KauyecTBe uneHa HabniopatenbHOro COBeTa, a TaKXKe YneHa Unu
MNpencenatens Komuteta HabntogatenbHoro coseTta.

B cootBeTctBuM c n. 2.4 MNonoxeHna Ynenam HabnopatenbHoro coseta
baHka, fBASOWMMCS NMLAMK, B OTHOLIEHUM KOTOPbIX 3aKOHOAATENbCTBOM
Poccuiickoit Menepaumm ycTaHOBNEH 3anpeT HAa NOAYYEHWUE BbINAAT OT KOM-
MepuecKux opraHusaumii (rocyaapCcTBeHHble CyXallue), a TakKe UCMOHU-
TENbHOMY AUPEKTOPY BO3HArPaXAEeHUS U KOMMEHCALUUK He BbINAa4ynBaOTCS.

YneHam HabniopatenbHOro coBeTa, MMEWLWMM MpaBO Ha Mnojyde-
HWe BO3HarpaxaeHus 3a sropoe nonyrogue 2013 roga v nepsoe nony-
rogue 2014 ropa, HAYMCNEHO U BbINIAYeHO BO3HarpaxKaeHue B pa3mepe
439 TbIC. pY6NEN.

Ha 1 auBapsa 2015 roga 3a Btopoe nonyrogne 2014 roga HauucneHo
BO3HarpaxaeHue B pasmepe 273 Tbic. pybneit. CornacHo n. 3.8 MNonoxeHus
pelleHue o BbinnaTe yneHam HabniopgaTtenbHoro coseta baHka Bo3Harpax-
neHuit 3a BTopoe nonyroame 2014 ropa v nepsoe nonyrogue 2015 roga
6yneT npuHaTo Ha rogosoM Obuiem cobpaHuu akuMoHepoB baHka B MioHe
2015 ropa.

Kputepuu Bbinnathl BO3HArpaXKaeHus no UToram OTYETHOro roga pyko-
BOASALWMM paboTHMKAM, cneumannctaMm u ciyxawmnm baHka onpegenstorcs
ncxons M3 GUHAHCOBbLIX MokasaTteneit baHka 3a OTYETHbIN rod, NIaHOBOro
dboHAa onnatbl TpyAa M NPeMUPOBaHUS PabOTHUKOB.

Mpencenatento MNpaBneHnsa u uneHam [lpaBneHus baHka BbinnaveHa
npemus no utoram 2014 roga B cooTBetcTBUM C [lonoxeHnem o6 onnate
Tpyna u MotuBauum cotpynHukoB AKB «AnmasaprusHbank» OAO 3a cuet
1 B Npefenax MMeBLUMXCS Ha KOHeL, roAa CpeaCTB, NpefyCMOTPEHHbIX Ha 3TU
uenu 6romxeToM baHka no doHay onnatbl Tpyaa. O6was cyMMa Bo3Harpax-
LeHus, BbinnayeHHas MNpencenatento MNpasnenus u uneHam MNpasnexnus bax-
Ka, coctaBuna 32 759 toic. pybnei.

BHYTPEHHUMN KOHTPOJIb
U AYOUT
«

BHYTpeHHMIH KOHTPONb M ayauT SBNSETCS HEOTbEMNEMOM YacTblO CUCTEMBI
KOPMOpPaTUBHOIO YNpaBieHUs U OAHUM M3 BaxHeWwux daktopos 3ddek-
TUMBHOM paboTbl baHka. Cnyx6bl BHYTpEHHEro KOHTpons u ayauta obecne-
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YMBAKOT CTabUNBbHOCTb pa3BUTMS baHKa M rapaHTMPYIOT 3aLWMTy UHTEpPEecoB
aKLMOHEpPOB, YTO MOBbILIAET MHBECTULIMOHHYIO NMpUBAEKaTeNbHOCTb baHka.

BHYTpeHHMIA KOHTPONb M ayauT baHka dyHKLMOHMPYeET Ha Hase nyywmnx
MUPOBbIX NPaKTUK M MOMHOCTbIO COOTBETCTBYET TPebOBaHMSAM POCCUIACKOrO
3akoHopatenbcTea. [1opsaok B3aMMOAEWCTBUS U NOAYMHEHHOCTU dNeMeH-
TOB CMCTEMbl 0becrneynBaeT HeEOOXOAMMDBINA ypOBEeHb MX HE3aBUCUMOCTH,
4TO NMO3BONSET BCEW CUCTEME DYHKLIMOHMPOBATb MAaKCUManbHO 3P(EKTUBHO.

Cuctema BHyTpeHHero KoHTpons baHka obecneynBaeT:

* 3PPEeKTUBHOCTb U pe3ybTaTMBHOCTb MPOBOAMMbIX OMepaLui;
* 3(PEeKTUBHOCTb YNPaBIEHNS aKTUBAMU M NacCMBAMM, BK/IKOYAS COXPaH-

HOCTb aKTUBOB;

° [OCTOBEPHOCTb M CBOEBPEMEHHOCTb (PUHAHCOBOW M YrpaBNeHYecKown

MHDOPMaLMK U OTHETHOCTH;

° MHMOPMaLIMOHHYI 6€30MacHOCTb;
* cobnoaeHne Tpeb6oBaHMI 3aKOHOAATENbCTBA, MPABU U CTaHAAPTOB;
° ucknoyeHune BosnedeHns AKb «Anmazaprusnbank» OAO u ero coTpyn-

HWUKOB B OCYLLECTB/IEHUM MPOTMBONPABHOMN AEATENbHOCTH;

° ynpaB/iieHne 6aHKOBCKMMMU PUCKAMM.

KntoyeBble TpebOBaHUS K OpraHU3aLMy BHYTPEHHETO KOHTPONS U ayauTa,
OCHOBHblE CTaHAAPTbl M NPUHLMMbI QYHKLIMOHMPOBAHMS, @ TaKXe pacnpene-
NeHWe MOTHOMOYMIA U 30H OTBETCTBEHHOCTM 3aKper/eHbl BO BHYTPEHHMUX [0-
KyMeHTax baHka.

B cootBetctBUM C YcTaBoM baHka, yTBepxAeHHbIM O6WmM cobpaHuem
aKLMOHepOB, B CUCTEMY OPraHOB BHYTPeHHero KoHTpons baHka BkatoyatoTcs:

° opraHbl ynpaBneHus baHkom (O6uee cobpaHue akumMoHepos, Habntoaa-

TenbHbI coBerT, MpaBneHue, MNpencepatens MNpaBneHus);

° peBM3MOHHAs KOMUCCUS;
° naBHbIi Byxrantep (ero 3amectutenu) baHka;
° PYKOBOAWUTENN BHYTPEHHWUX CTPYKTYPHbIX MOAPA3AeneHuin (Mx 3amMecTu-

Tenu);

° CTPYKTYypHble noApasfeneHns (oTBeTCTBeHHble paboTHMKM) baHka, ocy-

LLeCTB/SIOWME BHYTPEHHUI KOHTPO/Ib B COOTBETCTBMM C MOHOMOUUSMMY,

onpeneneHHbIMU BHYTPEHHUMM HOPMATUBHbIMM akTaMu baHka.

KOMUTET NO AYOUTY U PUCKAM
OTBETCTBEHHOCTb 33 Haanexauee GYHKLUMOHUPOBAHME CUCTEMbI BHYTPEH-
Hero KoHTpons HeceT HabntopatenbHbii coBeT baHka. B Lensx peanusaumu
YKa3aHHOWM 3afjauu: BblpaboTka BCECTOPOHHE 0HOCHOBaHHbIX pekoMeHAa-
unii HabnropatenbHOMyY COBETY MPU OCYLLECTBNEHUM NOCNELHUM KOHTPONS
33 PUHAHCOBO-XO39MCTBEHHOM AeATeNbHOCTbio baHka, LOCTOBEPHOCTU DU-
HaHCOBOWM OTYETHOCTU, PYHKLMOHUPOBAHUEM CUCTEM BHYTPEHHEFO KOHTPO-
NS M ynpaBieHus puckamu B CTpykType HabniopatenbHoro coBeTa baHka
pevicteyet KomuteT no ayauty u puckam. [estenbHoctb Komuteta perna-
MeHTUpyeTcs Monoxennem Komuteta no ayauty u puckam HabnopatenbHo-
ro coeta AKb «Anma3apruanbaHk» OAO.

bonee nogpobHas MHdopmaums o coctaBe Komuteta no ayauty u pu-
CKaM U ero fedaTeNnbHOCTU COAEPXUTCS B pasgene 5 (cTp. 46).

PEBU3NOHHAA KOMUCCU4

B baHke peicTByeT PeBM3MOHHAs KOMMCCUSA, OCHOBHbIMKU 334avyamMu KOTO-
PO/ ABNSIOTCS OCYLLECTBNEHWE KOHTPONS (PMHAHCOBO-XO3SMCTBEHHOW Ae-
aTenbHocTM baHka, obecneyeHne HabniogeHWs 3a COOTBETCTBUEM COBEp-
waembiX baHKOM (MHAHCOBO-XO035MCTBEHHbIX OMepaLuin AeicTByoLeMy
3akoHopatenbctBy Poccuiickoit Menepaummn u YcraBy baHka u ocyuwectene-
HWE He3aBUCMMOW OLEHKU MHPOpMaLMM 0 GUHAHCOBOM COCTOSIHMM baHka.
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PeBu3noHHas komuccus nsbupaetcs O6wWuM cobpaHueM akumMoHepoB baH-
Ka, KOTOpOe onpeaensieT ee YACIEHHOCTb M COCTaB Ha NMepPUOA 0 Cleayolle-
ro rogosoro Obuero cobpaHus akLMOHEPOB.

Ha roposom O6uwemM cobpaHun akumoHepoB baHka, cocTosBLiemcs
27 wions 2014 ropa, 6b1n U36paH cnepyoLwmii coctaB PeBU3nOHHOM KOMUCCUMN:

Owenkos [MaBen Hukonaesuuy — rnaBHbit 6yxrantep OAO «Anmasbl
Anabapa» (ocHOBHOe MecTO paboTbl), COBETHWUK reHepanbHOro AMpekTopa
OAO «HukHe-JleHckoe» (COBMECTUTENLCTBO);

JlbBoBa TaTbsiHa MIHHOKEHTbeBHa — pykoBoauTens [lenaptaMeHTa rocy-
LapcTBeHHoro gonra Munucrepctea puHaHcos Pecnybnunku Caxa (AkyTus);

BacunbeBa AHHa MBaHOBHa — pykoBoauTenb [lenaptamMeHTa nMyLLecTsa
anMa3HO-6pUNNMAHTOBOrO KOMMneKkca, PUHaAHCOBO-KPeAMTHbIX U CTpaxo-
BbIX OpraHu3auuii MMHMCTEPCTBA MMYLLECTBEHHbIX M 3EMENbHbIX OTHOLLe-
Huit Pecnybnukun Caxa (kyTus).

B 2014 rony Bo3HarpaxaeHue uneHaM PeBU3MOHHOM KoMuccumn baHka
He BbINaa4nBanoCh.

CNY)>XBA BHYTPEHHEIO AYOUTA
[ina okasaHus COAeNMCTBMS opraHaM ynpasneHus B obecneuyeHun sdpdek-
TMBHOWM paboTbl AKb «Anmasaprusanbank» OAO B aBrycte 2014 roga co3pa-
Ha 1 dyHkunoHupyet Cnyxba BHyTpeHHero ayauta (CBA). MompaspeneHune
OCYLLECTBNSET MOHUTOPUHI CUCTEMbI BHYTPEHHEr0 KOHTPONS, TeMaTuyeckue
1 KOMMNJEeKCHble NPOBEPKH, a TakxXe NpeaocTaBaseT peKOMeHAALMK Mo CoBep-
LIEHCTBOBaHWIO HaHKOBCKOM AeSTeNbHOCTM U KOHTPO/IbHbIX MpoLEeayp.

CBA aBnseTcs caMoCTOATENbHbIM CTPYKTYPHbIM noapasaeneHnemM baHka
1 HanpsMyw nopoTyeTHa HabniogatenbHOMy COBETY, KOTOpbINA yTBEpXAAeT
nnaHbl pabot CBA 1 KOHTpONMpPYET UX UCMONHEHUE, PACCMATPUBAET OTHETbI
CBA o pesynbTaTax npoBepoK 1 MOHUTOPUHTA CUCTEMbI BHYTPEHHErO KOHTPO-
N9, @ TAKKe O BbINOSHEHUM MeponpusTUii u pekomerdaumii CBA no ycrpaHe-
HUIO BbISIBNEHHbIX HEL0CTAaTKOB, aHa/IM3MPYeT BOMPOChI pecypcHoro obecne-
4eHus), BK/IoYas HasHayeHue pykoBoanTens Cnyx6bl BHyTpeHHero ayauTa.

K komneTeHuun CBA oTHocaTcS:

° MpoBepKa U oLeHKa 3P(EKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPONS;

npoBepKa GYHKLMOHMPOBAHUS CUCTEMBI YIpaBNeHNUs BAHKOBCKUMU pu-
cKamu;
* MNpoBepKa CUCTEMbl KOPMOPATUBHOIO YNPaBNeHus;
* NpoBepKa JOCTOBEPHOCTH, NOMHOTbI, 06LEKTUBHOCTU U CBOEBPEMEHHO-
CTU ByXranTepcKoro yyera v yrnpaBieHYecKoi OTYETHOCTH;
° MNpoBepKa BbINONHEHWUS TPeOOBAHWUI 3aKOHOAATENbCTBA M CTAHAAPTOB
CaMOoperyiMpyeMbix OpraHu3aLuii;
° MNpOBepKa afekBaTHOCTM U HAAEKHOCTU CUCTEMbI BHYTPEHHETO KOHTPO-
NS 32 UCNOIb30BAHME aBTOMATU3UPOBAHHbIX MHHOPMALMOHHbIX CUCTEM.
B pamkax cBoeit komneteHumun CBA B3aumopelictByeT ¢ KomuTetom
no ayamTy v puckam HabniopatenbHoro coBeta baHka U BHEWHUMU ayamuTo-
pamu baHka B yacTv NpenocTaBneHns UHGOPMALIUKM O CUCTEME BHYTPEHHe-
ro KOHTPOJS, @ TakXKe OCHOBHbIX HELOCTATKaX, BbiBNeHHbIXx CBA B TeueHue
NpoBepsSIEMOro Nepuoaa.

CNY)XBA BHYTPEHHEIO KOHTPONA

Cnyx6a BHyTpeHHero koHTpons (CBK) ocyLiecTBAsieT BHYTPEHHUIA KOHTPONb
M COOeCTBYeT opraHaMm ynpasneHus bavka B obecneyeHun abhekTBHOro
(bYHKLMOHUPOBaHKA BaHKa, @ UMEHHO B BONPOCAaX CBOEBPEMEHHOIO BbisiB-
neHus compliance-pucka U NPUHATUS Mep MO NOALEPKAHMUIO PETYNSTOPHOTO
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pYCKa Ha yA0BNEeTBOPUTENIbHOM YpPOBHE.
CBK sBnsieTcs caMocTosTeNbHbIM CTPYKTYPHbIM NOAPa3AeNeHUEM U NO-
notyetHa lNpencepatento MpasneHus.
OcHoBHbIMK 3ama4amu CBK aBnatoTca:

° MOCTPOEHWE CUCTEMbl BHYTPEHHEro KOHTPONS, yNpaBneHWUs perynsrop-
HbIM PUCKOM C LieNbio MOAEPXKAHUS ero Ha YpOBHE, HE YrpOXaloLeM
(dUHaHCOBOM ycToMunBoCcTM baHka M 0becneymBaloEeM UHTEPECH! ero
aKLMOHepOB, KPeaMTOPOB U BK/IAAYMKOB;

° BbISIBIEHME PErynsSTOPHOro pucka, paspaboTka pekoMeHAauui no ero
MUHUMM3ALMM U MPUHATUIO MEP MO YCTPAHEHUIO HEAOCTAaTKOB B CUCTEME
BHYTPEHHEr0 KOHTPONS U YNpaBNEHNUS PErYNATOPHbIM PUCKOM.
MoctaBneHHble 3amaun CBK peanusytotcs nocpencTtBoM eXerofHoro

nnaHa paboTbl, KoTopbli yTBepxxaaetcs MNpeacenatenem lMNpasnexus.

BHEWHWUN AYOUTOP

[lns npoBeneHns NpoBepKX U NOATBEPXKAEHWUS LOCTOBEPHOCTM FOA0BOM (K-
HaHcoBoi otyeTHOCTU AKB «AnmaszapruaHbaHk» OAO npusnekaet He3aBUCK-
MY NpOdeCccUOHaNbHYI0 ayAMTOPCKY OpPraHU3aLIMio — BHELLHErO ayAnUTopa.

B cootBetctBUM ¢ DepepanbHbiM 3akoHOM Poccuiickoit MDepepauuu
oT 30 pekabps 2008 roga N2 307-®3 «06 ayauTOPCKOWN LeSTenbHOCTUY,
€C/n B YCTaBHOM KanuTasie opraHu3aumnm AoNs rocyAapcTBeHHON cobCTBeH-
HOCTU coCcTaBnsieT He MeHee 25 %, [OrOBOp Ha NpoBefeHne 06s3aTenbHOro
ayanTa byxrantepckoit (GMHAHCOBOM) OTYETHOCTM 3aKNHOYAETCS MYTEM MpPO-
BEAEeHMS OTKPbITOro KOHKypca.

C uenbto NpoBeAEeHMS OTKPLITOrO KOHKYpCa Mo Bbi6OPY BHELIHErO ayAu-
TOpa NOAroTaBAMBAETCS KOHKYPCHas LOKyMeHTaLMs, KOTopas BNOCNeACTBUM
pasMellaeTcs C U3BELLEHWEM O NMPOBEAEHMM KOHKYpCa Ha O(ULMANbHOM
noptane 3akynok Poccuiickoin @epepaumnm www.zakupki.gov.ru.

YTBEpXAEHUE YCN0BMIA KOHKYpPCHOro oTb6opa ayauTopa, pesy/braToB
KOHKypCa, OCyLLeCTBIEHWE KOHTPONS XOAa NpOBefeHUs KOHKYpca, npeaBa-
puTeNbHOE PacCMOTPEHWE YCIO0BUI AOrOBOPaA, 3akK/1043aEMOro C ayAUTOPOM,
B TOM uYMCNe B 4acTW pasMepa OMnaTbl YCAYr, U pacCMOTPEHUE 3aK/Ye-
HWI BHeLHero ayAauTopa ocyliecTensetcs KoMUTETOM Mo ayauTy U puckam
HabntopatenbHoro coseta baHka.

KoHkypcHas komuccus, co3paHHas B baHke cornacHo TpeboBaHusM 3a-
KoHoAaTenbCTBa B chepe 3aKyrnok, MpoBEPSEeT COOTBETCTBUE OpraHu3aLui,
noAaBLUMX 33a8BKM Ha y4acTue B KOHKYpce ro Bbibopy ayauTopa, TpeboBaHu-
SIM, YKa3aHHbIM B KOHKYPCHOW AOKyMeHTauuu. CocTaB YneHOB KOHKYPCHOM
KOMMUCCHUM paccMaTpuBaeTcs U yTeepxaaetcs KoMUTETOM Mo ayauTy M puckam
npu HabnonatensHom coBeTe baHka. B coctaB koMuccum MoryT 6biTb BKtOYeE-
Hbl paboTHMKK BbaHKa (B TOM yncie paboTHUKHM, NpolleaLne obyyeHue B 06-
NacTu rocyAapCTBEHHbIX 3aKyMOK), a Takxke yneHbl HabntopatenbHoro coeerta.

Mocne ncteyeHns CPOKOB MOAAYM 3asiBOK HA Y4ACTUE B KOHKYPCE B paM-
Kax KOHKYPCHbIX NpoLeayp NpoBOAATCS 3aceAaHUst KOHKYPCHOM KOMUCCUM.
B Liensx BbIIBNEHMS NyYLLNX YCIOBUI UCMONHEHUS [,OrOBOPA B COOTBETCTBUM
C KpUTEPUAMM U B NOPSALKE, YCTAHOBNEHHBIMU KOHKYPCHOW AOKYMEHTaLM-
e, OCYLLeCTBNAETCS OLLeHKa M COMOCTaBleHMe 3asBOK, MOAAHHbIX HA y4ya-
CThe B KOHKypce. KpuTepusiMu OLEHKM 338BOK SIBASIOTCS LEHa A0roBopa,
KBaNMPUKaLMs Y4aCTHMKOB, BK/IKOYAs OMbIT paboTbl ¥ A€N0BYHO penyTaLmio,
MeTOAMKa MPOBEAEeHUs ayAnuTa U UHble KayecTBEHHble U DYHKLMOHA/bHbIE
XapaKTEPUCTUKU.

CornacHo 3aKOHOAATeNbCTBY M Y4peanUTENbHbIM OKYMEHTaM BbibpaHHas
no UToram KOHKypca ayAuMTopcKas opraHusaums, otobpaHHas ans nposeae-

AKB «AJIMA33PIr'M3HBAHK» OAO

HMS 0693aTeNbHOrO eXerofHoro ayamTa, ofobpserca HabnopatenbHbIM co-
BeToM baHka u yTBepxpaaeTcsa Ha rogosom Obuiem cobpaHUM akLMOHEPOB.

Mo utoram npoBepkn GUHAHCOBO-XO3MCTBEHHOM AeaTenbHOCTU baHka
BHELLUHWI ayaMTOp rOTOBMUT 3aK/lo4eHue, koTopoe nepepaetcs Komutety no
ayAMTy U pUCKaM ans paccMoTpeHus. MoAroToBneHHoe ayAMTOpCKOe 3aKto-
yeHue Hanpaensetca HabniopatenbHoMy coeTy baHka, a Takxke npeacras-
nsetcs Ha rogosom O6uweM cobpaHum akLLMOHEPOB.

B 2014 ropy BHewHumu ayautopammu AKB «Anmasaprusnbank» OAO
6bI1M yTBEPXKAEHDI:

* 3aKpbiToe akuMoHepHoe obuectBo «[lpaiicBoTepxaycKynepc Ayaut»

(Mockga);

* 00LeCcTBO C OrpaHWYEHHOW OTBETCTBEHHOCTbIO «JIMCTUK M MapTHepbI»

(YensbuHck).

3A0 «[paiicBoTepxaycKynepc Ayaut» SiBASeTcs BHELWHUM ayaUTOPOM
AKB «Anma3aprusanbaHk» OAO no MexayHapoaHbiM cTaHAapTaM GUHaHCO-
Boi otyeTtHoctn ¢ 2012 roaa.

000 «Jnuctuk u MapTHepbl» aBnseTcs BHeWHUM ayautopom AKB «An-
Ma33pruanbaHk» OAO Mo poccuiickMM cTaHfapTaMm byxranTepckoro y4yeta
c 2009 ropa.

KoMnaHuu He MMelT uMyLlecTBEHHbIX MHTepecoB B AKB «Anmaszapru-
3Hb6aHKk» OAO, kpoMe onnaTbl ayAUTOPCKUX YCIYT, HE UMEIOT OTHOLLEHWI ad-
dunupoBaHHOCTU ¢ baHKOM, uneHamMM OpraHoB ynpaB/ieHUs, HE OKa3blBaOT
KOHCYNbTaLUMOHHbIX yenyr Ans baHka, onpeaeneHHbix M. 6 cT. 1 ®enepanbHo-
ro 3akoHa «06 ayaMTOpCKOM BeaTeNbHOCTU».

NMPOTUBOLEWUCTBUE NNEFAJIU3ALUMN
NPECTYNHbLIX 4oOoXon4osB
AKB «Anma3zaprusanbaHk» OAO npupaeT 60/blioe 3HAYeHWEe peanusaunu
Mep, HampaBneHHbIX Ha NPOTUBOAEWCTBME Neranu3auuu LOXOAOB, Mony-
UEHHbIX NPECTYNHbIM NyTeM, U HUHAHCUPOBAHUIO TEpPOPU3Ma. BHYTpeHHME
LLOKyMeHTbl BaHka, perynupytolume aestenbHOCTb B AaHHOW cdhepe, OCHOBbI-
BaKOTCA Ha MPUHUMME «3Hai CBOEro KAneHTa» U cobnofeHnn poccuinckoro
3aKOHOAATENbCTBA.

B baHke Ha NMOCTOSIHHOM OCHOBE OCYLLECTBASIOTCH MEPONPUSTUS, HanpaB-
NeHHble Ha MOBbIWEHME KOHTPONS BbINONHEHUs TpeboBaHus B 3Toi cdepe
LLeATeNbHOCTH.

ro4oOBOM OTYET 2014
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AKB «Anmasapruanbark» OAO — kpynHeiwmit 6aHk Pecnybnmku Caxa (Sky-
THS), C MOMEHTa CBOET0 OCHOBAaHWS OKa3blBAeT CYLLECTBEHHOE 3KOHOMMUYe-
CKOE W COLManbHOE BAUSHUE HA TePPUTOPUAX CBOETO NMPUCYTCTBUS B pecny-
61u1ke. M ceronHs, Koraa NpoOMCXoAnT Cepbe3Hble U3MEHEHMS Kak B SKOHOMMKeE
CTpaHbl, TaK U B couManbHoii cdepe, yyactue «AnMasaprusaH6aHKa» B XKU3HU
pecny6auku cTano elue 60nee BaXHbIM U 3HAYUMbIM.

Ons «AnMasaprusaHbaHka» B 3TOM rofy BaXKHbIM LIArOM SIBNSETCS NPU3HA-
HWe KOpNopaTUBHOM COLMANbHO OTBETCTBEHHOCTU — MOHUMAaHKE, 4TO AOCTU-
KEHUEe BbICOKUX (DMHAHCOBbBIX PE3YNbTaTOB M CTPATErMUYECKUX Lienei HeBo3-
MOXHO 6€3 MPOYHOI CBSI3U CO BCEMM CTEMKXONAEPAaMU. KANMA33PrUIHBAHK»
CTPEMUTCS YUMTbIBaTb UX MHTEPECHl BO BCEX acrnekTaxX CBOei AesTeNbHOCTH,
obecneunBas TeM caMbIM YCTOMUYMBOCTb CBOErO GU3Heca.

NMEPCOHAN
L

CTpaterus baHka B 061acTu ynpaBneHus NepCoHaNoM peanusyertcs B CTpo-

roM COoOTBeTCTBMM C TpeboBaHusaMM Tpynosoro koaekca Poccuitckoit ®e-
nepaumn. baHk obecneynBaeT paBHble MpaBa M BO3MOXHOCTM BCEM CO-
TPYAHMKaM, NpefocTaBsieT PUAMYECKYID MOALEPXKKY, a Takxe co3paer
6naronpusaTHble ycnosus ang Tpyaa. CoBOKYMHOCTb BHELWHMX U BHYTPEHHUX
($aKTOpoB yCMAMBAET HeOOXOAMMOCTb MPUHATUS Mep MO YAEPXKaHWUIO Mpo-
(heccMoHanbHOro coctaBa paboTHMKoB baHKa, a Takxke MpUBAEYEHMIO BbICO-
KOKBaNM(PULMPOBAHHbIX CMELMANNUCTOB C pPbiHKa TpyAa. B cBA3mM ¢ 3TuM oco-
6yto BaxxHoCcTb B 2014 rogy npuobpena pabota Ha noafepxaHue UMmUoKa
BaHka kak npuBnekaTtenbHoro pabotonatens Ha pbiHKe TpyAa.

[epcoHan — Haw KNO4EBOW aKTUB U IMaBHOE KOHKYPEHTHOEe NpenMmy-
wectso. OAHa M3 rnaBHbIX 3a8a4 baHka — npuBnekaTb U COXpaHATb Nyylune
Kafpbl. Mbl ybexaeHbl B TOM, 4TO Kaxablii COTPYAHMK baHKka gomkeH obna-
[,aTb BbICOYAWLUMM YPOBHEM 3HAHMWI U HABbIKOB, — TOMIbKO TaK Mbl CMOXeM
cTaTb baHKOM, OTBEYAIOLMM BbICOKUM TpeboBaHMAM MUPOBbIX CTaHAAPTOB.

Mo coctosiuuio Ha 31 pekabps 2014 ropa B AKBb «AnmMa3apruaHbaHk»
OAOQ cpepHecnncoYHas YMCIEHHOCTb COCTaBNSET 622 Yenoseka.

B baHke peicTByeT coBpeMeHHas 3POeKTUBHAs CUCTEMA OLEHKU nep-
COHana, Kotopasi UCNoNb3yeTcs Npu OTOOPEe BHELIHMX M BHYTPEHHWUX KaH-
LMOATOB, onpeaeneHMn notpebHOCTM nepcoHana B 06yyYeHMM, CO3AaHUU
NNaHOB Pa3BUTUS, BbIIBeHUM Haubonee nepcnekTUBHLIX COTPYAHMKOB,
(hOpMMPOBaHUM KalpOBOro pe3epBa M OLEHKe pe3y/bTaTtoB paboTbl.

B 2014 rony B dokyce BHMMaHWS HaxXOAMNUCb BOMPOCHI MOBbIWEHUS
MOTUBALMK, YBENUYEHUS NPOPECCHMOHANBHOrO MNoTeHLMana KoMaHAbl, rno-
BbllEHNS 3PPEKTUBHOCTU TPyAa M Pa3BUTUS KOPMOPATMBHOW Ky/lbTypbl,
6asumpyloleiics Ha OCHOBHbIX LieHHOCTax banka. lMpopomkunack pabota
Mo MOCTPOEHUIO M Pa3BUTUIO NPOPECCUOHANBHBIX, NYHLWMUX Ha PbIHKE KO-
MaHA MeHeIKepoB M CNeLuannucToB, YaCTMYHO 0OHOBMACS YpaBieHYeCKuit
coctaB baHka, a Takxke OblIM peann3oBaHbl MEpPOMNPUATUS, HanpaBaeHHble
Ha MpuBneYeHne BbICOKONPOPECCUOHANBHBIX COTPYAHUKOB, Pa3fensiomnx
ueHHoctn AKB «AnMasapruanbaHk» OAO.

B Teuenne 2015 ropa 6ynet paspaboTraHa HOBas KafpoBas MOAUTUKA,
BHefpeHbl HOBble cuCTeMbl nopbopa, HaliMa, aganTauMu nepcoHana, BHe-
LpeHa HOBas cMCTeMa OMiaThl M MOTMBALMM TPyAa. Yxe 34eCb Mbl [OMK-
Hbl pewunTb NpobieMy TeKy4yecTu KaApoB, MOBbICUTb MOTUBALMIO MEPCOHANA
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B JOCTUXXEHMM HAMEYEHHbIX LieNen 1 noanepXXuBaHnu ONTUManbHbIX pacxo-
noe Ha ®OT B 06beMax AOCTAaTOYHbIX A1 BbINOMHEHUS 3343y MOBbILEHUS
3¢ deKkTUBHOCTU BU3Heca.

CnenytolMM 3TanoM B pasBUTUU M PACKPbITUM YENOBEYECKOrO MOTEH-
LuMana AOMKHO CTaTb BeAeHMe O4eHb r1yboKoM M OCMbICTIEHHOW paboTbl
MO COBEpLUEHCTBOBAHMIO CUCTEMbl 0OyYyeHWUs M NMPO(eCcCUOHANbHOro pas-
BMTMA nepcoHana. KnioyeBblIM MOMEHTOM 3[eCb AO/MKHO CTaTb MOBbIWEHUE
yrpasaeHYecknx u NpoPeccMoHanbHbiX KOMMNETEHLMIA, TMOEPCKUX HABbIKOB
TOM-MeHeMKMEHTA U IMHEMHOTO MeHeIKMeHTa baHka.

COUUAJIDHAA NOOOEPXKA

Cobntopas o0b6s3aTenbcTBa MO Y4acCTUIO B FOCYAAPCTBEHHbIX CUCTEMAXx CO-
LMaNbHOro CTpaxoBaHus M obecrneyeHns BCcex paboOTHUKOB 0653aTebHOM
CouManbHOM 3almTon, «ANMa3aprisaHbaHK» NOALEPXKMBAET U pa3sBUMBAET
[LOMONHUTENbHOE MeAULMHCKOEe CTpaxoBaHWe U couuanbHoe obecneyeHue.
JT0 TakuMe nporpammbl, Kak LO6POBONbHOE MEeAWLMHCKOe CTpaxoBaHWe
1 npoeccMoHanbHoe cTpaxoBaHue paboTHMKOB. B pamkax npepocTtaBne-
HUS COLMANbHbIX rapaHTWit paboTHMKaM A1 onpeneNneHHbIX KaTeropuii co-
TPYAHWKOB BaHK npuHMMaeT Ha cebs AononHuTeNnbHble 06g3atenbcrTea no
CTPax0BaHMIO OT HECYACTHbIX C/Ty4aeB, CTPAaXOBAHUIO XMU3HU, LOMONHUTENb-
HOMY MEHCUOHHOMY CTPaXOBaHMI0.

Takxe baHk BbinmonHseT Bce o0bs3aTenbCTBa MO MporpamMMe OKasaHus
MaTepuanbHOW MOMOLLM: NPU poXAeHUM pebeHka, cMepTu 6AM3KOro poa-
CTBEHHMKA, yTpaTe JMYHOro MMYLLECTBa, N0 NPeAO0CTaBNEHNUI0 COLMANbHOM
3alUWTbl COTPYAHUKAM B C/ly4ae COKPALLEHUS UM NOTEPU AOXOLOB MpU He-
CYaCTHOM C/ly4Yae Ha Npou3BOACTBe, 6ONe3HW, MaTEPUHCTBA, YXOAA 33 pe-
6eHkoM, yxoaa 3a 6OnbHbIMM, CTapoCTW, NMOTepu paboTbl, OrpaHUYEHUI
TpyAocnocobHOCTU, NpeaocTaBneHns 0653aTeNbHOro MeanUMHCKoro obeny-
XMBaHWS B paMKax 3akoHoaaTtenbcrea PO.

OpHa 13 kYeBbIX 3a4a4 45 baHka Ha 6avkaiillee byayuiee — ykpenne-
HWe JOCTUTHYTOro pe3ynbTaTa U JasibHeliluee pa3BUTMe KafpoBOW NOMUTUKM.

MOTUBALUUA U ONJIATA TPYAOA

OnoHMM M3 BaXKHEMWKUX HanpaBneHui pabotbl ¢ nepcoHanom ang AKB «An-
MasapruaHbank» OAO TpaAMUMOHHO $BNSETCS NOCTPOEHME 3SPPeKTUB-
HOW, Npo3payHoil M cHanaHCMpPOBAHHOW CUCTEMbI MOTUBALMKM MEPCOHana.
B 2014 rony coBMeCTHO C MeXAyHapOAHOW KOHCYNbTAaLMOHHO-ayAMTOPCKOW
KomnaHueii PricewaterhouseCoopers HayaT nNpoekT no pa3pabotke W no-
CTPOEHUI0 CUCTEMbI COBPEMEHHOM MONUTUKM BO3HArpaXAeHWs COTPYAHUKOB
Ha 6a3se rpeiignposaHus u KPI. [laHHble NpoeKTbl HaueneHbl Ha MOBbILLEHNE
MOTWBALMM NepCcoHana, ero yAoBAETBOPEHHOCTM paboTolt B baHke, CHKeHKe
TeKy4ecTu KafipoB W MOBbILLEHUE NpUBAEKaTENbHOCTM baHka Ha pblHKe TpyAa.

OBYYEHUWE U PA3BBUTUE
3anorom ycnexa baHka gBNSKOTCA ero COTPYAHUKM. «AnMasapruaHbaHK»
npuaaeT ocoboe 3HayeHne 0byyeHMIO, Pa3BUTMIO U NPOABMXKEHUIO MepCo-
Hana, NOCTOSIHHO MPOBOAMT MOAMUTUKY MOBbIWEHNUS KBanuduMkaumMn pabot-
HUKOB, LIeNblo KOTOPOi fiBsieTCs obecneyeHne ya0BNETBOPEHNUS UHTEPECOB
613Heca B HapNeXalleM BbIMONHEHUU KNOYEBbIX QYHKLIMA.

B 2014 rony ocHoBHas AesTeNbHOCTb B 3TOW cdepe bbina Hanpaene-
Ha Ha noBblleHWe 3PMEKTUBHOCTU AEeATENbHOCTM BCEX MOAPa3AeNneHuin.
[lns poCTUXEHUs NOCTaBNEHHOW Lienn 0cobblii akLEHT cAenaH Ha co3AaHun
Ka[ipoBOrO pe3epBa M MOBbIWEHUN KBanUdUKaLMM COTPYAHMKOB. Takxke
npoBefeHbl pa3BMBalOLLME MEpPONpPUATUS MO BCEM KIIHOYEBbIM KOMMETEH-

AKB «AJIMA33PIrM3HBAHK» OAO

CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

OHUM U3 KNoYeBbIX HampasneHud passButuA baHKka

ABNAETCA WHBECTMPOBaHWE B YefIOBEYECKUMM KanuTan
N pacKpbITMe ero MosiHoro noteHumana. baHkoM nnaHupy-
eTCA co3gaHne NpUHUMNMAIbHO HOBOM CUCTEMBI YNPaBeHNA
nepcoHasnioM, oTBeYaloLemn sy4YmMm pocCUMCKUM U MUPOBLIM
npakTMkaMm. Pa3pabatbiBaetcA HR-cTpatervsa, npegycMa-
TpvBaloLLasa co3aHne BbICOKONpPOodeccroHanbHON KoMaHAab!
cneunanucToB, crnocobHon obecneuntb 3dPEKTUBHYIO pea-
nn3aumio aMbuumosHom cTpaTerum pocTa 6aHKa.




LMAM pYKOBOAWUTENEN WM COTPYAHWMKOB B (DOPME OYHOrO, AUCTAHLMOHHOIO
M CMellaHHOro oby4yeHus, Kak C MpUBAEYEHWEM BHELIHMX IKCMepToB, Tak
M CUNaMU BHYTpeHHMX TpeHepoB. Ocoboe BHMMaHWe Npu opraHusaumu
(dYHKLMOHANbHOTro 0byyeHMs yaeneHo obyyeHuio cTaHAapTaM obcnyxumBa-
HMS KNTMEHTOB M KOMaHA006pa3oBaHuio. B oT4eTHOM nepuoae COOTBETCTBY-
towee obyyeHue npownu 6onee 22,2 % coTpyLHMKOB BU3Hec-noapasaene-
HWI 1 Nnofpa3aeneHnii onepaumMoHHON NOAAEPXKKU.

OXPAHA TPYOA

[naBHbIM npuoputetoM AKB «AnmasaprusanbaHk» OAO cumTaeT LEeHHOCTb
KaXAoro COTPyAHMKA, @ 0COBEHHO COXpaHEHWE ero 34,0POBbsl, KM3HU U NOL-
LepyaHue BblCOKOM pabotocnocobHocTH. bonbluoe BHMMaHWe baHk yaenset
OXpaHe Tpyaa CBOMX COTPYAHMKOB, obecneunBas 6e3onacHble yCioBuS Tpy-
0.3, KOTOPbl€ COBEPLUEHCTBYHOTCS C KAXKAbIM FOA0M.

Kaxnaplit COTpYAHWMK BOBMEYEH B CUCTEMY YNPABIEHWUS| OXPAHOW Tpy-
0, 3HaeT cBoM NpodecCHoHaNbHble PUCKW, METOAbI YNPaBNAEHUS UMK ANs
TOro, YT06bI NPEAOTBPATUTL MNOTEHLMANbHYIO BO3MOXHOCTb BO3HUKHOBEHUS
HECYaCTHbIX Cy4YaeB, UHLUMAEHTOB U NPOUCLLECTBUIA, MOHUMAET OTBETCTBEH-
HOCTb 33 CBOM AEWCTBMS U pelleHus. baHk co3aan onTMManbHble YCI0BUS
TPpyAa No opraHu3aLuu paboumnx mMecT.

C Uenblo COXpaHEHWs W YKpenneHus 340pOBbsl KaXA0ro COTPYyAHMKA
B KOMMaHWM pa3pabaTbiBaAlOTCS M peanu3ytoTcsl NPOrpaMMmbl, HaNpPaBieHHble
Ha hopMMpoOBaHuMe 300p0oBOro 06pasa KM3HW COTPYAHUKOB M NPODUNAKTUKY
3aboneBaHuii. B otyuetHoM 2014 roay ans nepcoHana baHka 6binm opraHum-
30BaHbl: MCNAHCEPU3ALUS, MEAULMHCKUE OCMOTPbI, BaKLIMHALMM.

AKB «Anmaszaprusanbank» OAO gBNseTcs akTUBHbIM YYaCTHMKOM BCEX
CMOPTUBHBIX MEPOMPUATHIA, NPOBOAUMbIX baHKoBCKMM kny6om Pecnybimnku
Caxa (Akytus). B bankunane 2014 rona «AnMasapruaHb6aHK» 3aHsAN NOYETHOE
obLieKkoMaHAHoe 3-e MecTo.

3n0poBbIii 06pas xu3Hu ctan ans AKb «Anmasaprusanb6aHk» OAO HeoTsb-
eM/1eMOM YacTbio KOPNOPATUBHOM KyNbTypbl. 3L0POBbIN COTPYAHUK — 3an0r
ycnexa Bcero baHka.

COUMANDBbHAA
OTBETCTBEHHOCTDb
L

OpHuM 13 CTpaTern4eckn BaXKHbIX HaI'IpaBﬂeHl/IIZ B OeaTenbHocTM baHka

B 0611aCTV YCTOMUYMBOrO pasBUTUS SBMISIETCS €0 BOBIEYEHHOCTb B pELIEHUE
COLMaNbHO 3HAUMMBbIX 33Ja4 Ha TeppuTopuax ero npucytcreus. AKb «Anmas-
apruaHbaHk» OAO, aBnssicb KpynHeiwnm 6aHkoM Pecnybnmku Caxa (Skytus),
BbIMOJTHSALLMM 334341 N0 peanvsaumu rocyaapcTBEHHON COLMANbHO-3KOHO-
MUYECKOM NONUTUKMU, BHOCUT BONBLLON BKNAZ, B 3KOHOMUKY Pecrybiuku nytem
peanvsaumm COBMECTHbIX pecny6MKaHCKUX NPOEKTOB.

B uensax wucnonHeHus 3apjay, noctaBneHHbix CTpaterueit bawka,
B 2014 ropy Hayanacb peanusalms COBMECTHbIX rOCYAAPCTBEHHbIX MPOEK-
TOB MO CTPOMUTENLCTBY AETCKMX [OLIKOMbHbIX 06Pa30BaTENbHbIX yuypexie-
HWIA. Tak, NpU y4acTUn KpeauTHbIX cpeacTB baHka 6bin BBeAEH B 3KcnayaTa-
umto geTckuit cag Ha 200 mect B 16-M kBapTane T. lkyTcka. OcyuwiecTBnsercs
KpeauTOBaHWe Manoro u cpegHero 6u3sHeca nop nopyuutensctBo MoHaa
pa3BUTUS Manoro NpeAnpuUHUMaTenbCTBa.
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BbaHkom ycnewHo peanusytotcs TpaHcnopTHbii npoekT PC (51) no BHeape-
HUIO B SIKyTCKe aBTOMaTU3MPOBAHHOW CUCTEMBI y4eTa 1 Be3HaNMYHOI onnaThl
npoesna B ropofckoM M NPUropoAHOM 06LlecTBeHHOM TpaHcnopte 1 Couu-
a/IbHbIA MPOEKT MO HAYUCIEHWUIO HA COLMANbHbIE KapTbl €XEMEeCAYHbIX Ae-
HEXHbIX BbINAAT U Cy6CMAMIA NbrOTHLIM KaTeropusm HaceneHus. B 2014 roaoy
6b1710 BbINYLLEHO 2765 HOBbIX COLMANbHBIX KapT C TPAHCMOPTHbLIM NPUIOXe-
HueM. HauaTa paboTa no BHeApeHWI0 TPaHCMOPTHOrO NpoekTa B I. JleHcke —
B WKoAbl JleHcka noctaBneHo 4500 TpaHCNoOpTHbIX KapT. B MapTe BaHkoMm 6bin
BbinrpaH KoHKypc Ha BbiMyck kamnycHbix kapT ans CeBepo-BocTouHoro depne-
panbHoro yHusepcuteta M. M.K. AMMOCOBa 1 3ak/to4eH KOHTPaKT, B paMKax
Kotoporo B 2014 ropy BbinyweHo 4537 KamMnycCHbIX KapT. Take no 3akasy
®epepaumnn npodcotozos PC (1) baHkom 6bino BbimyweHo 10 000 AMCKOHT-
HbIX KapT AN Y1eHOB NPO(CO3HbIX OpPraHW3aLuii, Mo KOTOPbLIM B psiAe Top-
rOBbIX TOUEK MOXHO OyAeT Mony4nTb CKUAKY.

B 2014 ropy baHkoM BblAaHbl KpeauTbl 257 MONOALIM CEMbAM AN1S CTPO-
UTeNbCTBa MHAMBMAYANbHOIO XXUI0r0 OMa U NPUOBPeTEHNS XMbs MO NPo-
rpamme KpeautoBaHus «CBOM AOM» C y4aCTMEM CEMEMHOTO MATEPUHCKOrO
Kanutana Ha o6yt cymmy 100 583 Tbicayn pybneit. Hanbonbwmnm cnpo-
COM [IaHHbI BUJ, KpeAMTOBaHMS NONb30BaNCA B T. IKyTCKe, c. Maiis, . Hiop6a,
c. blteik-Kioens, 1. BepxHeBuntoiicke, r. Bunioicke, c. CyHTap, r. lMokpoBcke,
¢. HmxHui bectax.

Takxe B KpeauToBaHWM baHKOM OblNl LIMPOKO OXBAYEH CErMEHT NMEHCHO-
HepoB, Kak paboTatolwumx, Tak 1 HepaboTatowmx. 3a 2014 roa 6b110 BbIAAHO
1216 kpepnToB Ha obuyto cymmy 256 386 Tbicay pybneit. U3 Hux Gonblue
BCero 6bl10 BblAAHO KPeAUTOB NEHCMOHepPaM B I. SIkyTcke, c. CyHTap, . Mup-
HOM, I. HeptoHrpu, . Hiop6a, r. Buntoiicke, c. bltbik-Kioensb, c. Maits, r. [lokpoBs-
cKe, I. BepxHeBuntoiicke, r. JleHcke.

B pamkax peanusaumu nognporpammbl «ObecneyeHue xunbem pabot-
HWUKOB BromxeTHOM cdepbl Ha 2013-2017 roabl» COBMECTHO C aAMUHUCTPA-
umeit MO r. fikyTcka 6bina paspaboTtaHa cneumanbHas NPoOrpamMma UNoTevHo-
ro KpeMTOBaHMS C NbFOTHOM NPOLEHTHOM cTaBkoi 12-12.5 %. PaboTHukam
6t0AXeTHOM cdepbl, B TOM yucie paboTHMKaM chepbl 06pa3oBaHus, Mean-
LiMHbI, MPaBOOXPAHUTENbHbIX OPraHoB, 6bi10 BblAAHO 52 MMOTEYHbIX Kpe-
nuTa ¢ cybcuampoBaHMeEM MepBOHAYaNbHOTO B3HOCA HA MEPBUYHBINA PbIHOK
XWnbs Ha 06wyto cymmy 78 191 Thicsua pybneil.

NOBbIWEHWME ®UHAHCOBOW FPAMOTHOCTM
HACEJNEHUSA

BaHK ypenser pacTtyliee BHMMaHWE COAENCTBUIO MOBbIWEHNS PUHAHCOBOW
rPaMOTHOCTM LUIMPOKMX CnoeB Hacenenus. C 3Toi uenblo baHk exeroaHo
y4acTByeT Ha sipMapke (DMHAHCOBbLIX U COLMANbHBIX YCYF, OPraHM3yembix
MwuHuctepcteom puHaHcos PC (5), Ha koTopoi cneuuanuctbl baHka npeno-
CTaB/ISOT HACeNeHUI0 pa3BepPHYTble KOHCY/MbTalMKU MO UMOTeKe, YCI0BUSM
HOBOW NIMHENKM NOTpebUTENbCKUX KPEAUTOB U MHPOPMALMIO O HOBbIX [A0-
XO[HbIX BKNaAax.

«ANMasaprusHbaHK», Kak MOCTOSHHbIA NapTHEP MPUHUMAET Yyya-
CTve B SpMapkax Ang CTyAEeHTOB BY30B M CCy30B, MPOBOAMT Mpe3eH-
TauMM NS NoBblleHMS  (UHAHCOBOW rpaMOTHOCTW. [ns  CTyAeHTOB
npenocraBnsetcs obwas MHpopmaums o AebeToBbIX KapTax, NOpsAKe Mosb-
30BaHUs KapTamu, yonyrax ans knneHtoB, CMC-uHdo, «CBoi baHk OHnaiHy.
Tak, B anpene baHk coBmectHo ¢ CB®Y npoBen oyepenHylo AENOBYH UTpy
«CryneHTbl vs Cneunanuctbi». Mepen pebstamu CTOAAM CIOXKHbIE, HO MHTE-
pecHble 334auu, COCTaBNEHHble CreuuanucTaMm «AnmMasaprusHbaHka», —
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COCTaBNeHWe NnaHa NpoABUXKEHMS HOBOFO MMOTEYHOTO KpeauTa, onpeaeneHue
€ro ONTMManbHbIX NAPaMeTPOB U MNOATOTOBKA CTUMYNUPYIOLLEH Npe3eHTaumu.

BecHoi 1 ocenbto 2014 roga baHK yyacTBOBan B ChneLuanu3MpoBaH-
HoM apMapke «MnoTteka u HeaBMXMMOCTb», HA KOTOPOM NOCETUTENU CMOIU
NoNyYnTb EMKYH MHOOPMALMIO O BOMPOCAX XM/bS: OT 3aKOHOB MO HeABU-
XMMOCTU M UCMONb30BAHUIO MATEPUHCKOrO KanuTana B MMOTEKEe A0 HOBbIX
npeanoxeHuii ot Beayulero 6aHka Pecnybnuku.

Takxe oNs LUIMPOKOTro OCBeLleHMs BbinyckaeTcs nepenaya «BectHuk ASb»
Ha MeCTHOM TeNneBUAEHUU, TAe eXeHeLeNbHO BbIXOAAT pa3nyHble MHhopMa-
LIMOHHbIE BUAEOCKKETbI AN1S1 HACENEHUS — MO MIACTUKOBbIM KapTaM, N0 Mex-
[YHapOAHbIM KapTaMm, noakntodeHue yanyr «CBoi baHk OHnaiH», 6aHKoMaT
[N NeHCMoHepoB, Buaeomatepuan LB PO no ¢puHaHCoOBOM rpaMoTHOCTY.

Cneunanuctbl topuanyeckoro ynpaeneHus baHka npuHsnuM B Hosbpe
aKTUBHOE yyacTue B AeKaje, NocBseHHOoW [H0 npodcoto3Horo paboTHu-
ka B Pecnybnuke Caxa (SIkytus). bbina npoBefeHa KOHCYynbTaLMS HaceneHus
no npoayktam baHka M 06wWMM NpaBoBbIM BOMpocaM. Tak Kak KOHTUHFEHT
6bl1 B OCHOBHOM MOXW/OIO BO3PacTa, y4aCTHUKU MHTEPECOBANMUCH YCI0BUS-
MW Bknaaa «[eHCUMOHHBIN» U BONMPOCaMu KpeaUTOBaHMS, @ TaK)Ke BONPOCOM
B3bICKAHWS 3340/KEHHOCTM HAMpPsIMYH0 CO CYETOB LOMKHUKOB.

BNNAFrOTBOPUTEJIbHAA OEATEJIbHOCTDb
TpaoMUMOHHBIM HanpaBneHneM yvactus baHka B Xu3HM obliectBa aBns-
eTcs ocylecTBneHne 6n1aroTBOPUTENbHON AeSTeNbHOCTH, KOTOpas BK/Ya-
eT B ceb6s noaAepxKy cnopra, KylbTypbl, 34 paBOOXpaHEHUSs, 06pa3oBaHus,
a TaKkXXe NOMOLLb COLMANbHO HE3ALUULLEHHbIM C/I0IM HaceNeHus.

B TeueHne 2014 roga baHKOM OKa3aHa CMOHCOPCKAsh MOMOLLb OpraHu-
3aUMaM U HaceneHuto Ha obuwyto cymmy 20 048 Teicsu pybnei, B TOM yucne
no cnefyoWmM OCHOBHbBIM HanpaBneHUaM:

* cnopT — noanepxka Menepaumn cnoptueHoi 6opbbbl PC (), Denepa-
ummn KoHHoro cropta PC (), ®enepaumn bokca PC (4) u aopyrux sunos
crnopta, nomolb B opranusaumm |V CnoptusHbix urp Hapogos PC (5);

* 61aroTBOpUTENbHAsN AEeSTeNbHOCTb — MOMOLLb 61aroTBOPUTENbHBIM POH-
nam «lpasaHuK Xu3Hu» u «Xapbicxan», nogaepxka ®oHpa lMepsoro
Mpe3supenta PC (), noxxepTBoBaHus B GOHA, LieneBoro kanutana CBOY
nM. M.K. AMMocoBa, nogaepxka pecrnybaMkaHCKoro KoHKypca ans ae-
Ten «HoBble UMeHay;

* KynbTypa, obpasoBaHue, 34 paBOOXpaHEHME — MOAAEPXKKA Meponpu-
ATUIA N0 KynbType, 0Opa30BaTE/bHbIX YUYPEXAEHUA U yuYpexAeHuit
3[paBOOXPAHEHNS, NOMOLLb AETAM, DONbHBIM NEMKO30M, HAXOAALUMUMCS
Ha NleYyeHnmn B reMaToNorMyeckom otaeneHmnu MegnaTpuyeckoro LeHTpa,
3aKynka ob6opyfoBaHUs 1 NeKapcTs;

* BeTepaHbl Benunkoit OTeyecTBeHHOM BOWMHbI M TbiNa, UHBANUAbLI — NpOBeAe-
Hue MeponpuaTuii ko [IHio Mobenbl, BMHaHCOBas NOMOLLb BeTepaHaM BOW-
Hbl, MOAEPXKKA BETEPAHCKUX OPraHU3aLmii M OpraHW3aLmii UHBANMAOB;

° roneyuTenbckas AesTeNbHOCTb — B pPaMKax MonevnTenbckoi aesiTenbHo-
CTW OKasaHa (uHaHCOBas MOMOLb HaLMOHaNbHOMY Xy[4OXECTBEHHOMY
my3seto PC () um. labbiwesa, SKyTCKOMY rocyfapcTBEHHOMY 06beAuHEH-
HOMY MYy3€l UCTOpUM U KynbTypbl Hapopos Cesepa MM. flpocnaBckoro,
Myszeto 1 LleHTpy XoMyca HapoaoB Mupa, locynapcteeHHomy uupky PC (5),
Myseto uctopum u rocyaapcraeHHoctn PC (5) um. M.K. AMMocoga.
Konnektns baHka Takxke NpMHUMAET aKTUBHOE y4acTue B peanunsaLmnm co-

umanbHoi nonutukm AKB «Anmasaprusanbark» OAO. B 2014 roay baHKoM Ha-
4aTa coumanbHas akLumMs no 61aroycTpoicTBy AETCKUX UTPOBbIX M CMOPTUBHbBIX
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NIOLW3AA0K Mo Bcei pecnybnuke. AKLMS paccumTaHa Ha ANUTENbHOE BpeMs —
BO BCEX HACENIEHHbIX MyHKTaX, Ae paboTaloT Halm CTPYKTypHble NoApasae-
NEHUS, Mbl MJIAHUPYEM OTKPbITb COBPEMEHHY!0, 6€30MacHyio, APKY AETCKYH
NIOWAAKY. 33 CYET JIMYHbIX CPEACTB COTPYAHMKOB baHka mocTpoeHa nepsas
[leTcKas Nowaaka B . SIKkyTcke no agpecy: yn. ABTonopoxHas, . 40/1, Topxe-
CTBEHHOE OTKPbITUE KOTOPOW cocTosnoch 13 ceHtabps 2014 ropa.

HakaHyHe AHS poxaeHus 6aHKa Mbl MPOBENU exerofHyto 6narotsopw-
TE/IbHYH0 aKLMIO MOMOLLM AETAM, HAXOAALMMCS Ha IeYEHUM B OHKONOTMYECKOM
otaeneHuu Meanatpuyeckoro LieHTpa HauMoHanbHOro LeHTpa MeauuymHbl.

B 2014 rogy no cnoxuBlueincs Tpaguuumu COTpyaHMKM baHka cobpa-
M OeHeXHble cpeactBa B cymme 3279 Tbic. pybnei, kotopble Hbinm Ha-
npaB/ieHbl Ha MOAAPKM KaXaoMy pebeHKy U nepeyncieHbl Ha HaHKOBCKMeE
KapTbl pOAMTENSAM AeTei, HaXOAdLWMXCS Ha NeyeHun, a Takke 11 aekabps
2014 ropa nokasanu c nomolbto aptnctos focyaapcteeHHoro umpka PC (5)
cnekTaknb «MpukntoyeHns bypaTuHo».

KonnektnB baHka npuHAN yyactue B 3KONOrMYECKOM akuuu «JIM4yHbIN
NpUMEP», UHULIMMPOBAHHOW OKPY>KHOW afMUHUCTpaLmel T. dkyTcka. Cotpya-
Hukn AKB «Anmasapruanbank» OAO mpoBenu cy660THMK no ybopke Myco-
pa B paioHe ntuuedabpukun. Tepputopus ans ybopku 6bina onpepeneHa
onepatuBHbIM WTaboM OKpY>XHOM aAMUHUCTPaLmK T. SIkyTcka. B pesynbrate
paboTbl 661710 CO6pPaHO M NOATOTOBNEHO K yTUAM3aLMK 6onee 16 kyboB Kpyn-
HorabapWTHOro M Cyxoro Mycopa.

OXPAHA
OKPY)XAIOLWEWN CPEDI
[

Takxe 0AHUM U3 BaXKHbIX aCMeKToB KOpI'IOpaTI/IBHOﬁ COUMANbHOM OTBETCTBEH-

HocTM bBaHka sBnsieTcs 3KONOrMYecKkast OTBETCTBEHHOCTb. «HaumHaTb Hano
c cebal» — BOT maBHbIM NPUHLMM Hayana Hawei paboTbl N0 3TOMY Hanpas-
neHuto. baHk obnagaer COBPEMEHHOM WMHAPACTPYKTYpOi, OT NpPaBWIbHOM
3KCMAyaTaLMmn KOTOPOM 3aBUCAT He TONbKO AOCTYMHOCTb M KayecTBO YCAyT,
HO M COCTOSIHME OKpYXKatollel cpefbl. Tak Kak OCHOBHbIMM MCTOYHMKAMM
BO3AeiCcTBMA BaHka Ha OKpyXalollylo cpeny SBASKOTCS 3KCMyaTUpyemble
06beKTbl MHPPACTPYKTYPbI, PaCXOAHble MaTepuanbl AN MUHUMU3ALMK Nps-
MOrO HeraTMBHOIO BAMSIHWS HA SKONOTMI0 Mbl Ha4Yau OCYLLECTBASTb KOHTPOb
3a MCMONb30BaHWEM PECYPCOB M Peann30BbIBAaTb PasnnyHble MeponpusTUS
M0 MOBbILEHUIO PECYPCO- U IHEPrOIPPEKTUBHOCTU:

° ONS YTUAU3ALMM OTXOA0B AeATENbHOCTM baHKa Halu COTPYAHMKM MOMb-
3yI0TCS WpefepoM;

° COBEPLIEHCTBYETCS CMCTEMA 3N1EKTPOHHOIO AOKYyMeHToo6opoTa «Te3uncy,
KOTOpas CyLeCTBEHHO CHU3WUMA pacxon bymaru;

° COTPYOHUKM «AnMa33pruaHbaHka» nop pykoBoacTBom [pencenatens
Mpasnexus J1.B. Hukonaesoi npoBenu B anpene 3K0A0rMYecKyo akLuo
«JIn4HbIM NpuMep» No ybopke Mycopa B palioHe nTuuedabpuku r. AkyT-
cka. B pesynbrate akumu 66110 cobpaHo 1 NOArOTOBNEHO K YTUAM3ALMK
6onee 16 Ky6oB KpynHOrabapuTHOro U Cyxoro Mycopa;

° MpOM3BOAMTCA NOCTEMEHHAs 3aMeHa 1aMn AHEBHOrO CBETa Ha CBETOAM-
ofaHble B odumcax baHka;
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® MpU 3aKynke oprrexHukn baHK pyKoBOACTBYETCS onpeneneHHbIMKU Tex-
HUYECKUMU KpUTEPUAMM MO IHEPro3hHEKTUBHOCTU U IKONOTUYECKUMU
XapaKTepUCTUKAMU;

® BHeApEeHbl COBPEMEHHbIE TENEKOMMYHUKALMOHHbIE TEXHONOIMU, KOTO-
pble MO3BONSKT COTPYAHMKAM OTKA3aTbCs OT YacTbiX KOMaHAMPOBOK,
3aMeHMB MX Ha BMAEOCEMUHAPbI U BMAEOCOBELWAHUS C MHOFOPOAHUMU
CTPYKTYPHbIMWU MOAPa3AeNeHUAMU;

® NOCTENEeHHO Mbl NepexognmM K MCMOoib30BaHUKO NAAHLWETHbIX U NopTa-
TUBHbIX KOMTMbIOTEPOB Ha COBELUAHUSX;

* BHeapeH LMbpOBON apXuB.

JKonornyeckas nonauTMka baHka OCHOBLIBAETCS Ha MeXAyHapOAHbIX
CTaHAapTax M GyLeT OpMEHTMPOBATLCA HA MPUHLMMbLI «3€eHOro obucay,
C KaXAblM rogoM Mbl GyAeM CTapaTbCsl HapaliMBaTb CBOWM BKNAZ B OXpaHy
OKpYXXaloLLeit cpesbl.

MMeHHO B COBOKYMHOCTU peLueHns YKasaHHbIX 3a4a4 baHkoM noHuMaeTt-
sl KOPNOPaTUBHAs COLManbHas OTBETCTBEHHOCTb M CBOI BKNAA B YCTOWYMBOE
pa3BuTue obluiecTsa. Mpunaras Bce BblleHa3BaHHble yCUIMs K NocienoBa-
TENbHOM WHTErpauuu NpUHLMNOB KOPMOPATUBHOM COLMANbHOM OTBETCTBEH-
HOCTU B GM3Hec-npouecchl baHka, Mbl 3aKknafblBaeM HaliM OCHOBbI AO/TO-
CPOYHOro ycnexa.

CBEAOEHUA
O CYWECTBEHHDbIX
CAENKAX U COEJIKAX
C SBAUHTEPECOBAHHOCTDbIO
L

B cootBeTcTBUM C pekoMeHaaumaMu Kofekca KopnopaTUBHOIO yNpaBieHus
(nucbmo baHka Poccumn ot 10.04.2014 N2 06-52/2463) non cyllecTBeH-
HbiMK caenkamu O6LLecTBa NoHMMatTCs KpynHble caenku O6LecTsa, cylle-

cTBeHHble ang ObLlecTBa coenku ¢ 3aMHTEPEeCOBAHHOCTbIO (CYLLECTBEHHOCTb
npu 3toM onpegensietr O6LLeCTBO), a TakKe MHble cAenku, kotopble Obue-
CTBO NpU3HaeT ANs cebs CyLWeCcTBEHHbIMMU.

K caenkam, B coBepLIEHUM KOTOPbIX UMEETCS 3aMHTEPECOBAHHOCTb, OT-
HOCSTCS CAeNKM, NoAnafaloLmne non Kputepuu, yctaHoBneHHble cT. 81 Mepe-
panbHOro 3akoHa o1 26.12.1995 N2 208-03 «06 akLuMoHepHbIX 06LecTBax».

B 2014 ropy baHKOM KpymHbIX CAENOK He COBEPLIANOCh, 3aKI4EHO
25 Tpebyiolmx of06peHns CAeNoK C 3aMHTEePeCcOBAaHHOCTbIO Ha 06LLYI0 CyM-
My 1 769 mnH py6neit n 6 norosopos cybopAMHUPOBAHHOTO 3alMMa/neno3u-
Ta Ha o6yt cymmy 202 MAaH py6neit.
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CTPATEINA
PASBUTUA BAHKA
HA 2014-2018 roabl

opropaTuBHaA coumanbHaA oTBeTcTBeHHOCTb (KCO)
H CnocobCcTBYET NMOBLILLEHMI0 UMUK, POCTa penyTauum
BaHKa, NoANbHOCTM KIMEHTOB, CTabUIBHOCTU U YCTOMUM-
BOCTW pPa3BUTUA KOMMNaHUM B AO/ITOCPO4YHOM NepcreKTuBe
n 6onee LIMPOKMM BO3MOMHOCTAM MPUBJIEYEHUA WHBE-
CTULMOHHOIO KanuTana. [puBeprKeHHOCTb OopraHu3auum
MPUHLMMNAM KOPropaTMBHOM COLMANbHOM OTBETCTBEHHO-
CTM NOBLILLAET BHELLHIO NpUB/eKaTeIbHOCTbL b13Heca anA
nHBecTopoB. [punaraa Bce ycunvA K BHeApPeHWIo Kopropa-
TUBHOW COLIMANbHOW OTBETCTBEHHOCTU, Mbl 3aK/lafblBaeM
OCHOBbI [O/ITOCPOYHOrO0 ycrexa «AniMa3aprusHbaHKa».
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AKLMOHEPHbBIU KAMUTAN

YcraBHbli kanutan AKB «Anmasaprusnbank» OAO Ha 1 auBaps 2015 roga
coctaBnsieT 1 158 084 446 pybneit u pasgeneH Ha 1 158 084 446 o6bik-
HOBEHHbIX MUMEHHbIX aKLMi HOMUHaNbHOM cToMMocTbio 1 py6nb kaxaas. Bee
akumm baHka sBng0TCS 0ObIKHOBEHHBIMU UMEHHbBIMU 1 BbiNyLLEHbI B 6e340-
KyMeHTapHoM dopme.

Mo coctosaHuio Ha 1 aHBapsa 2015 roga y baHka HeT pa3MelleHHbIX Npu-
BMErMPOBAHHBIX aKLMA.

KpynHeiwnm akumoHepom baHka sBnsetca Pecnybnuka Caxa (SkyTus)
B /MLle MUHUCTEPCTBA 3€MENbHbIX U UMYLLECTBEHHbIX OTHOLWeEHKA Pecny-
6nukn Caxa (Skytusa). MNo coctosHuio Ha 1 auBapsa 2015 rona ero gons co-
crasnset 74,79 %, ysenuuuslunce ¢ 74,01 % B pe3ynbTraTte AONOAHUTENBHOM
3MUCCUU aKLUNA.

B xope pononHuTenbHoi amMuccumn 23 anpens 2014 roga baHkoM pas-
MelLleH A0MONHUTENbHBIA BbIMYCK 0ObIKHOBEHHbIX UMEHHbIX aKLMI Ha CyMMy
35141 000 py6neit HOMUHaNbHOM CTOMMOCTbIO OAHOM akumu 1 py6ab.

o cocTosHMIO Ha AaTy COCTaBAEHUS CMMCKA 3aperncTpMpoBaHHbIX NnL,
Ha 1 sHBapsa 2015 roga konunyectBo akumoHepoB AKB «AnMa3aprusaHbaHk»
OAO cocrasnset 30.

CBefeHMs 0 CyLLeCcTBOBaHUM 40NN BNAfEHUS aKLIMAMU, NPEBbILIAOLLNX
5 %, MOMUMO yxxe packpbiTbix BaHKOM, OTCYTCTBYIOT.

TABTNULA 11.
CBEAEHWA O AUBUAEHOHON UCTOPUU 3A MOCNEOHUE 3 TOOA:

MH®OPMALUA O OUBULAEHAHOWN NOJZINTUKE

M AoUBUOEHOHAA UCTOPUSA

B cootBeTcTBMM C [IMBuAeHaHoM nonutukoin AKB «AnmasapruanbaHk» OAO
(ytBepxaeHa [MpoTokonom 3acesaHus HabniopatenbHoro coseta N2 21
ot 29 pekabps 2014 rona) akunoHepbl baHka MMeIOT NpaBo Ha monay4YeHue
4yactu ynuctoit npubbinu baHka B BUAE AuBMAEHAOB. Pasmep AuBMAEHAOB,
BbIM/JIQ4YMBAEMbIX aKLIMOHEPAM, OMpeaeNnseTcs Ha OCHOBE MOoNy4YeHHOoW baH-
KOM YWUCTOM NpMObLINKU, PACCUMTAHHOM MO AaHHbIM Byxrantepckoi (duHaH-
coBoii) otyeTHocTM baHka, u yTBepxaaetcs pelwennem Obuiero cobpaHus
aKLMOHepoB Mo pekoMeHaauun HabnonatenbHoro cosera.

B cooTBetctBUM C n. 5 cTatbn 44 3akoHa N2 208-M3 «O6 akLMOHEpPHbIX
o6LuecTBax» MLO, 3aperucTpUpOBaHHOE B peecTpe akLMOHepoB 06LLEeCTBa,
0053aHO CBOEBpEMEHHO MHPOPMUPOBATb AEPXKaTeNs peectpa akLMoHepoB
obuectBa 06 M3MEHeHUM CBOMX AAHHBIX, B TOM YMC/E NIATEXHbIX PEKBU3U-
ToB. B cnyyae HenpenctaBneHns akUMOHEPOM MHPOPMaLMK 06 U3MEHeHUH
CBOMX aHHbIX O6LLecTBO M Pernctpatop He HecyT OTBETCTBEHHOCTM 3a NpU-
UYMHEHHbIE B CBSA3MU C 3TUM YObITKM.

2011 rop 2012 rog 2013 rog
YucTana npubbins no PCBY, MiH py6nei 67 244 156 157 154 522
[OvBuaeHa Ha oAHY 06bIKHOBEHHYIO aKLMIO 0,0173 0,027812 0,0266857215
06wt 06'beM AMBUAEHAHDBIX BbIMAAT, MSH pyben 16 388612 30553902 30804336
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NMPUNOXEHUA

OTUHETHOCTb NO MC®O

AYOUTOPCKOE 3AKJNMIOYEHUE

AkunoHepaMm 1 HabniopnaTtenbHOMy COBETY aKLIMOHEPHOTO KOMMepYecKoro
6aHKa «AnMa3apruaHbaHk» (OTKPbITOE aKLMOHEepHOe 06LecTBO):

Mbl npoBenu ayauT npunaraeMon KOHCONMAMPOBAHHOW (PUHAHCOBOM OT-
YyeTHOCTU BaHKa «AnMaszaprusaHbBaHk» (OTKPbITOE aKLMOHEpHOe 06LLEecTBO)
1 ero LoYepHUX KOMNaHuii (panee — pynna), coctosLlei U3 KOHCONMAMPO-
BAHHOro OT4YeTa 0 (PMHAHCOBOM MONOXKEHWUM MO COCTOSHUIO Ha 31 fekabps
2014 ropa ¥ KOHCONMAMPOBAHHbLIX OTYETOB O NPUBLINAX UK YObITKE U NPO-
4eM COBOKYMHOM A0XOAE, M3MEHEHUSX B KanuTane v ABUKEHWUM LEHEXHbIX
cpenctB 3a 2014 rogn, a Takke NPUMeEYaHMIA, COCTOALWMX M3 KpaTKOro 06-
30pa OCHOBHbIX MOIOXEHWUIA YYETHOW MONUTUKM U NPOYel NMOSCHUTENbHOM
MHpOopMaLmK.

OTBETCTBEHHOCTb PYKOBOACTBA AYOAUPYEMOTO NNLA

3A KOHCONMMONPOBAHHYHO ®MHAHCOBY OTYETHOCTb
PykoBoacTBO ayaupyemoro nvua HeceT OTBETCTBEHHOCTb 33 COCTaBNEHWE
M A,OCTOBEPHOCTb YKa3aHHOW KOHCONMAUPOBAHHON GUHAHCOBOW OTYETHOCTU
B COOTBETCTBUM C MEXAYHAPOAHbIMU CTaHAAPTaMU BUHAHCOBOI OTYETHOCTMH,
M 33 CUCTEMY BHYTPEHHEro KOHTPOS, KOTOPY PYKOBOACTBO CUMTAET Heob-
XOAMMOW ANs COCTaBNEHUS KOHCONMAMPOBAHHOMW GUHAHCOBOM OTYETHOCTH,
He coaepxKallei CylecTBEHHbIX MCKaXeHW BCnencTBME HepobpocoBecT-
HbIX OEeMCTBMIA UK OLLIMBOK.

OTBETCTBEHHOCTb AYAUTOPA

Hala oTBeTCTBEHHOCTb 3aK/HOYAETCS B BbIpaXXEHWUM MHEHWUS O AOCTOBEp-
HOCTM OAHHOM KOHCONMAMPOBAHHOM (GUHAHCOBOM OTYETHOCTM Ha OCHOBE
NpoBeAEeHHOro HaMu ayauTa. Mbl NpoBenu ayauT B COOTBETCTBUM C POCCUIA-
kUMK defepanbHbIMKU CTaHAAPTAaMK ayAUTOPCKOM AeATENbHOCTU U MexXay-
HapoAHbIMU CTaHAapTaMu ayauTa. [laHHble cTaHAapTbl TpebytoT cobntoae-
HWUSA MPUMEHUMBIX STUYECKMX HOPM, 3 TakXKe MIaHUMPOBAHUS U NPOBeLEHUS
ayamTa TakuM 06pasom, YTo6bl NONYUUTb JOCTAaTOUHYIO YBEPEHHOCTb B TOM,
4TO KOHCONUAMPOBaHHAsA GUHAHCOBAs OTYETHOCTb HE COAEPXKMT CYLLEeCTBEH-
HbIX MCKAXXEHUM.

AyauT BKNIOYAEeT NpoBefeHue npoueayp, HanpaBAeHHbIX HA Mofy4e-
HWe ayAMTOPCKUX [OKA3aTeNbCTB, MOATBEPXKAAIOLMX YNCIOBbIE MOKA3aTeNu
B KOHCONMUAMPOBAHHOW (UHAHCOBOM OTYETHOCTU M PACKPbITUE B HEW WH-
dopmaumu. Beibop npouenyp 3aBUCUT OT NPOdECCUMOHANBHOIO CYXAEHUs
ayamMTopa, BKKOYAs OLLEHKY PUCKOB CyLLECTBEHHOTO MCKAXEHWUSI KOHCOMMU-
LMPOBaHHOW GUHAHCOBOM OTYETHOCTM BCIELCTBME HELOOPOCOBECTHbIX Aek-
CTBMI unu owmnboK. B npouecce oLeHKM 3TUX PUCKOB ayauUTOp paccMaTpu-
BAeT CMCTEMY BHYTPEHHEr0 KOHTPOJS 3@ COCTaBNAEHWEM U LOCTOBEPHOCTbIO
KOHCONMMAMPOBAHHOM (DMHAHCOBOWM OTYETHOCTW, YTODbI paspaboTatb ayau-
TOpCKMe MpoLefypbl, COOTBETCTBYIOLLME 0OCTOATENLCTBAM, HO HE C LEeNblo
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BbIpaXKEHUS MHeHUs1 06 3DdEKTUBHOCTU CUCTEMbI BHYTPEHHEFO KOHTPOAS.
AyaomT Takke BK/IOYAET OLEHKY HaAfiexallero xapaktepa MpUMeHseMow
YUYETHOM MONUTUKM U 0OOCHOBAHHOCTM ByXranTepckmx OLEeHOK, CAENAHHbIX
PYKOBOACTBOM ayAMpPyeMOro nLa, a Takxke OLEeHKY NpeacTaBneHus KOHCO-
NMANPOBAHHOM DMHAHCOBOM OTYETHOCTU B LLENOM.

Mbl nonaraem, 4To NONYyYEHHbIE HAMU AyAUTOPCKME AOKA3ATENbCTBA AAKOT
[OCTaTOYHbIE UM HagNexaliMe OCHOBAHMA AN BbIPAXKEHUS HALEro MHeHUs
0 [LOCTOBEPHOCTU AAHHOM KOHCONUAMPOBAHHON PUHAHCOBOM OTYETHOCTU.

MHEHWE

Mo HalweMy MHeHMI0, KOHCONMAMPOBAHHAs PUHAHCOBAS OTHETHOCTb OTPAXKAeT
[LOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLIEHWUSX (DMHAHCOBOE MOIOXKEHUE
lpynnbl no coctosiHMio Ha 31 pekabps 2014 roga, a Takke ee PUHAHCOBbIE
pesynbTaThl U ABWMXKEHMe LeHexHbix cpeacts 3a 2014 rop B COOTBETCTBUM
C MeX/AyHapOAHbIMM CTaHAAPTaMU GUHAHCOBOM OTYETHOCTY.

OTYET O PE3Y/IbTATAX MPOBEPKW B COOTBETCTBUU

C TPEBOBAHUAMU CTATbMU 42 ®EOEPAJIbHOIO 3AKOHA

OT 2 AEKABPS 1990 FOA N2 395-1 «O BAHKAX M BAHKOBCKOW
OEATENBHOCTW» B PEAAKUNN OEAEPANIBHOTIO 3AKOHA

OT 1 OEKABPA 2014 TOOA N2 403-®3 «O BHECEHWW
M3MEHEHWIMN B OTLE/IbHbIE 3AKOHOLATE/IbHbIE AKTbI
POCCUMCKOWM ®ELEPALLMN»

PykoBoacTso [pynnbl HeceT OTBETCTBEHHOCTb 3a BbiMoNHEHME [pynnoit 064-
3aTeNbHbIX HOPMATUBOB, YCTaHOBEHHbIX baHkoMm Poccuu, a Takxke 3a co-
OTBETCTBME BHYTPEHHErO KOHTPOAS M OpraHu3auuu CUCTEM YMpaBaeHUS
puckamu pynnbl TpeboBaHUaM, npenbsaBisemMbiM baHkoM Poccumn k Takum
cucTeMam.

B cootBetcTBUM CO cTaTbeit 42 MDepepanbHOro 3akoHa OT 2 Aekabps
1990 roga N2 395-1 «O 6aHkax M HaHKOBCKOW AeATeNbHOCTUY» B XO4e ay-
[MTa NpunaraeMoi KOHCONMAMPOBAHHOW (DMHAHCOBOM OTYETHOCTU [pynnbl
33 2014 ron Mbl NpoBenu NPOBEPKY:

* BbiNonHeHus Ipynnoii no coctosHuio Ha 1 aHBapa 2015 ropa obs3a-

TeNbHbIX HOPMATUBOB, YCTAaHOBNEHHbIX baHkom Poccuu;

® COOTBETCTBMS BHYTPEHHErO KOHTPOIS M OpPraHM3aLun CUCTEM yrnpaslie-

HUs puckamu Ipynnbl TpeboBaHMAM, NnpeabsaBasieMbiM bankom Poccum

K TaKMM CMCTEMaM.

YkasaHHas npoBepKa orpaHU4MBanach TakMMu BbIOPaHHBIMU Ha OCHOBE
HalLero CyXaeHus npouenypamu, Kak 3anpochl, aHanus, U3y4eHne AOKYMEH-
TOB, CpaBHeHWe YTBEPXAEHHbIX baHkoM TpeboBaHWiA, MOpsAKa U METOAMK
c TpeboBaHuaMK, npepbsaBnsemMbiMn baHkom Poccuu, a Takke mepecyer,
CpaBHEHWeE 1 CBepKa YUCNOBbIX 3HAYEHUIM U MHON MHDOPMALLUK.

B pe3ynbraTe npoBeaeHHOM HaMKU NPOBEPKM YCTAHOB/IEHO CIeAyioLLee:
1. Buyactu BbinonHeHus [pynnot o6si3aTenbHbIX HOPMATUBOB, YCTAHOB/EH-

Hbix baHkoM Poccum: 3HaueHns yctaHoBneHHbIx baHkom Poccum 063a-

TenbHbIX HOpMaTUBOB [pynnbl Mo cocTosHMio Ha 1 sHBaps 2015 ropa

HaXoAWNUCh B Npeaenax MIMMUTOB, YCTaHOBNEHHbIX baHkom Poccum.

AKB «AJIMA33PIr'M3HBAHK» OAO

Mpu 3ToM obpaliaemM BHUMaHMWe, YTO Mbl HE MPOBOAMAU KAKUX-TMBO
npoLefyp B OTHOLIEHWM AaHHbIX Byxrantepckoro yyeta [pynnbl, KpoMe npo-
LleAyp, KOTOPblE Mbl COUMM HEOBXOOUMBIMU ANS Lienei BbipaXeHUs MHEHUS
0 TOM, OTpaxaeT Ju npunaraeMas KOHCONWUAMPOBAHHAs (MHaHCOBas OT-
4eTHOCTb Mpynmbl 4OCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLIEHUSX ee du-
HaHCOBOE MONOXEHWe Mo cocTosHUo Ha 31 nekabps 2014 ropa, a Takke
ee GUHAHCOBbIE pe3ynbTaThl U ABUXEHUE AeHexXHbIX cpeacts 3a 2014 rop
B COOTBETCTBUM C MEXAYHAPOLHBIMU CTaHAAPTAMM (DUHAHCOBOM OTYETHOCTMU.
2. B 4acTu COOTBETCTBUSI BHYTPEHHErO KOHTPONS M OpraHu3aumu CUCTem

yrnpaeneHus puckamu pynnbl Tpe6oBaHUSM, NpenbsasaseMbiM baHkoM

Poccuu k Takmum cuctemam:

° B COOTBETCTBMM C TpebGOBaHWMAMM U pekomeHAauusamu baHka Poccum
no coctosHuio Ha 1 auBapsa 2015 roga moppaspeneHus ynpaBneHus
puckamu [pynnbl He BblNK NOAYMHEHDBI M He BblM NOAOTYETHbI NOAPa3-
LleNneHusaM, NPUHUMAIOLLMM COOTBETCTBYIOLLME PUCKM;

° [eicTBylOWMeE No cocTosHuio Ha 1 aHBaps 2015 roaa BHYTpeHHMeE fOKY-
MeHTbI [pynnbl, ycTaHaBAMBalOLLME METOLMKM BbISIBNEHUS U yNIpaBAeHUs
3HauMMbIMK Ans [pynnbl KPeAUTHbIMU, ONEPALUOHHBIMU, PbIHOYHBIMU,
NpaBoBbIMU PUCKAMM, PUCKAMU MOTEPU IMKBULHOCTU M PUCKAMU NOTEPU
[leNoBOW penyTauuu, OCyLLEeCTBNEHUS CTPECC-TECTUPOBAHUS, YTBEPXKAE-
Hbl YNO/HOMOYEHHbIMU OpraHaMu ynpasneHus pynnbl B COOTBETCTBUM
c Tpe6oBaHMAMM U pekoMeHaaumusMm baHka Poccuu;

* Hanuuue B [pynne no coctosHuio Ha 1 aHBaps 2015 roga cucteMbl oTyeT-
HOCTM MO 3HaYMMbIM 715 Tpynne KpeaUTHbIM, ONepaLOHHbIM, PbIHOYHBIM,
NpaBOBbIM PUCKaM, pUCKaM NOTEPU TUKBULHOCTM U PUCKAM NOTEPU AeNo-
BOW penyTaLmu, a Takxke COBCTBEHHbIM CpeacTBaM (kanutany) pynnbi;

° NepuoaMYHOCTb U NOCIEA0BATENbHOCTb OTYETOB, NOATOTOBNEHHbIX MOA-

500 « Gasioknylasyeyppa dpper”

Ptrrcernsto

AYOUWPYEMOE JIMUO:
AkuMOHepHbI Kommepyeckuit baHk «AnMa3aprsaHb6aHK»
(oTKpbITOE aKLMOHEpHOEe 06LLEeCcTBO)

CBMAEeTeNnbCTBO 0 rocyfapcTBeHHol peructpaumm N2 1031403918138,
BblJaHO MOCKOBCKOW pernctpaunoHHoi nanatoit 23 uiona 2003 r.

CBMOeTenLCcTBo 0 BHeceHmu 3anucu B EFPHOJT N2 2151400032144
BblAaHO 24 mapTa 2015 .

677000, Poccuiickas Oenepaums,
Pecny6nuka Caxa (Skytus), ©. IkyTck, np. JlenuHa, . 1

ro4oOBOM OTYET 2014

pasgeneHusaIMu ynpaBneHus puckamu [pynnbl U cy>k60i BHYTPEHHEro
ayauta baHka B TeueHune 2014 roga no Bonpocam ynpaBneHUs KpeauT-
HbIMW, OMEPALMOHHBIMU, PbIHOYHBIMM, MPABOBbLIMU PUCKAMM, PUCKAMU
noTepu NMKBUOHOCTM U pUCKaMu MOTepu AeN0BOK penyTauuu pynnei,
COOTBETCTBOBA/IM BHYTPEHHUM [LOKYMEHTaM [pynmbl; yKa3aHHble OTYe-
Tbl BK/IKOYANM pe3y/bTaThl HABNAEHUS NOAPA3LENEHUSIMU YNIPABIEHUS
puckamu baHka u cnyx60i BHYTpeHHero ayauta baHka B OTHOLIEHMM
OLLeHKM 3P (EKTUBHOCTH COOTBETCTBYHOLLMX METOAMK BaHKa, a Takxke pe-
KOMEHAALMMU MO UX COBEPLIEHCTBOBAHMIO;

° no coctosHMio Ha 1 aHBapsa 2015 roga k nonHomouusam Habnopatens-
Horo coBeTa baHka M ero UCMONHUTENbHbIX OPraHOB YrNpaBieHUs OTHO-
CUTCS KOHTPONb cobntopeHus [pynnoi YCTaHOBNEHHbIX BHYTPEHHUMMU
[OKyMeHTaMu baHKa mpefenbHbIX 3HAYEHWUIM PUCKOB M LOCTATOYHOCTU
COBCTBEHHbIX CpeacTB (KanuTana). C Lenbio OCyLLEeCTBIEHNUS KOHTPOS 3d-
(EKTUBHOCTM MpUMEHsIEMbIX B [pynne npouenyp ynpaBleHWUs puckamu
M NOCNefoBaTeNbHOCTM UX NpUMeHeHus B TeyeHune 2014 roga Habnropa-
TeNbHbIM cOBET baHKa M ero UCMONHUTENbHbIE OpraHbl YNpaBNeHUs Ha ne-
pUOAMYECKOM OCHOBE 06CYXXAAnU OTYETHI, MOATOTOBNEHHbIE MOAPa3ae-
NEHUSIMU YMpaBneHus puckamu baHka u cnyx6oii BHYTPEHHErO ayauTa,
paccMaTtpuBanu NpeanaraeMble Mepbl Mo YCTPAHEHWUIO HEAOCTATKOB.
[laHHble npoLeaypbl B OTHOWEHUM BHYTPEHHETO KOHTPOJIS U OpraHu3a-

LMK CUCTEM YyMpaBieHus puckamu [pynnbl NpoBeAeHbl HAMU UCKITHYUTENb-
HO [N Lenei NpoBepKu COOTBETCTBUSI BHYTPEHHETO KOHTPOS U OpraHu3a-
LMM CUCTEM yNpaBneHUs puckamu [pynnbl TpeboBaHWAM, NpeabsBSEMbIM
baHkoM Poccuu K TakuM cucTeMam.

17 anpens 2015 roga. MockBa, Poccuiickas Mepepauus

E.B. ®ununnosa, [eHepanbHblii [lMpekTop
(kBanudukaumoHHbii attectat N2 01-000195),
3A0 «[paiicBotepxaycKynepc Ayaut»

HE3ABUCUMbIN AYOUTOP:
3A0 «[paiicBotepxaycKynepc Ayaut»

CBMAOeTenbCTBO 0 rocypapcTBeHHol peructpaumm N2 008.890,
BblAaHO MOCKOBCKOM perncrpaumMoHHoi nanatoi 28 despang 1992 r.

CBMOETeNnbLCTBO 0 BHeceHuu 3anucu B EMPHOJT
BblAaHO 22 aBrycta 2002 r. 3a N2 1027700148431

CBMAETENLCTBO O YIEHCTBE B caMoperynMpyeMoﬁ OopraHusaumu

ayauTopos HI «Ayautopckas Manata Poccumn» N2 870. OPH3
B peecTpe ayAMTOPOB U ayAUTOPCKMX opranm3auuii — 10201003683.
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rpynnA AKb «AJIMA33PITrM3HBAHK» OTKPbITOE AKUMOHEPHOE OBLWECTBO. FrPYNMNA AKB «AJIMA33PIrM3HBAHK» OTKPbITOE AKLMOHEPHOE OBLUECTBO.

KOHCONMNMOUPOBAHHbBIN OTYHET O PUHAHCOBOM MNOJIOXEHUU KOHCOJNIMOANPOBAHHDbBIU OTUYET O NPUBbLIJIU UJTIU YBBITKE U MPOYEM COBOKYINHOM OOXOL4E
. " 31 pekabpa 31 pekabpa (B ThiCAYaX POCCUMCKMX py6neit) Mpum. 2014 2013
(B ThicAYax poccuiicKux py6bnein) Mpum.
2014 ropga 2013 ropa
MpoueHTHbIe foxoabl 26 2211506 1894 411
AKTUBBbI
MpoueHTHbIe pacxofb 26 (993 029) (916 326)
[eHerHble cpecTBa U X 3KBUBANEHTLI 7 3201539 6 004 425
YucTble NpoLeHTHbIe [oxoabl 1218 477 978 085
LleHHble bymaru, oLeHMBaeMble Mo CripaBeasIMBol CTOMMOCTU Yepes Npubbisb UK YBbITOK 8 385110 492 432
PesepB nop obecLieHeHWe KpeauTHoro nopTdena 10 (365 580) (195 799)
CpenctBa B gpyrux 6aHKax 9 158 296 3588
YucTble NpoLieHTHbIe AOX0AbI NOC/e co3aHuA pe3epBa noj obecLieHeHe KpeauTHoro nopTédens 852 897 782 286
KpeauTbl 1 aBaHChl KNeHTaM 10 14019 488 12 352 502
KoMuccnoHHble foxoabl 27 417 805 346012
MHBECTULIMOHHbIE LIeHHble ByMaru, UMeLUMecs B HaIMYMM ANA NPOaaKm 1" 756 624 750 707
KoMuccroHHble pacxonbl 27 (64 021) (46 870)
MHBecTMUMOHHaA co6CTBEHHOCTb 12 215954 142 377
Pacxoppl, BO3HMKaloLwme Npyn nepBoHaYvanbHOM NPU3HaHUM aKTUBOB MO CTaBKaM HUME PbIHOYHbIX (37 784) 6717)
OcHoBHble cpefcTBa U HeMaTepuasbHble aKTUBbI 13 1125132 897 815
Pacxofbl 3a BbIMETOM [OXOA0B MO OnepaumaAM € LieHHbIMY ByMaramm (22 233) (23 009)
Mpoune dprHaHCOBbIE aKTUBBI 14 350 636 240 169
[oxofbl 3a BEIMETOM pacxofoB OT onepaumii ¢ pUHaAHCOBLIMY MPOU3BOAHBIMU MHCTPYMEHTaMMN 1239 11 449
Mpoure akTnBLI 15 172 829 105773
[oxofbl 33 BbIMETOM pacxo4oB Mo ornepauymaAM C MHOCTPaHHOW BasnloTon 55 13513
Mpegonnata TeKyLWwmx 06A3aTeNLCTB MO HANOry Ha NPUBLIbL 21220 14 236
[loxofbl 33 BbIMETOM pacxofoB Mo ornepaumaAM C AparoLeHHbIMU MeTaniamu/(pacxoabl 3a BbIMETOM [0X040B)/ 9372 (2 940)
J[lonrocpoyHble aKkTVBbI, MpegHa3sHauYeHHbIe ANA NPoaarKn 16 4 489 17 859
[oxofbl 3@ BbIMETOM pacxooB OT NepeoLeHKN MHOCTPaHHOM BanioThl/ (pacxodbl 3a BbIMETOM [OX0A0B)/ 206 (13 997)
UTOr0 AKTUBOB 20 411 317 21021883
Mpoune onepavumoHHbIe Joxoab! 28 134772 33 411
OBA3ATEJIbCTBA
AOMVHUCTPATUBHLIE M NpoYKe orepaLMoHHble pacxofbl 29 (1091 837) (973 364)
CpenctBa Opyrvx 6aHKoB 17 256 526 192 091
[OuBnaenabl NonyYeHHble 12 330 11129
CpeqcTtsa KveHToB 18 17 137 919 18 101 767
Mpubbinb oo HanoroobsioXeHUa 234297 130903
BbinyLeHHble fonroBble LeHHble 6ymMarv 19 7 200 5710
Pacxog no Hasnory Ha npubbinb 30 (50 789) (60 668)
OTnoKeHHoe HasoroBoe 06A3aTeNbCTBO 30 14093 34035
NPUBLINb 3A Fo4 183 508 70 235
Pe3epBbl Nof 06A3aTeNbCTBa U OTUYMCIEHUA 20 2 807 36 301
Mpounin coBoKyMHbIA [oxof/(yBbITOK):
Mpoune drHaHcoBbIe 06A3aTeNbLCTBA 21 93 456 32012
CTaTbu, KoTopble BrociefcTBUN MOryT BbITb NepeKnaccudrUMpoBaHbl B COCTaB NpUGLINei 1 Y6bITKOB:
O6A3aTenbCTBA MO BO3HArpPamAeHWAM M0 OKOHYaHWUM TPYA0BOI AeATENIbHOCTM 22 34550 51933
» Pacxofbl 0T NepeoLeHKM LieHHbIX 6yMar, MMelLWUXCA B HaNMYUW ANA NMPOAAKM (19 792) 61712)
Mpoune obsa3aTenscTBa 23 102 212 137 945
e OTNIOMEHHBIN Haor, 0TPaXKeHHbI B COCTaBe MPOYEro COBOKYMHOMO 40X0Aa 4001 12 300
Cy6opAavHMpoBaHHbI [onr 24 549 000 412 000
CraTbu, KoTopble BrociefAcTBUN He 6yayT nepeknaccudmuMpoBaHbl B COCTaB MpUBLIIEN Ui yBLITKOB:
UTOI0 OBA3ATE/IbCTB 18 197 763 19003 794
 [NepeoueHKa 0653aTeNbCTB MO BO3HArPaXKAEHWUAM MO OKOHYaHWUM TpyO0BOW OeATeIbHOCTU 29389 5754
KAMUTAN
e OTNIOMEHHBIN Hanor, 0TpaXeHHbI B COCTaBe MPOYero COBOKYNMHOMO 4oxoAa 30 (5878) (1151)
YcTaBHbIN KanuTan 1 3MUCCUOHHBIN JoXo[ 25 1585 252 1550 111
Mpounii coBoKynHbIN [oXxoAa/y6LITOK 3a rog 7720 (44 809)
HepacnpeneneHHas npubeinib 421197 268 593
MUTOr0 COBOKYMHbIM A0X04 3A rof 191 228 25 426
DoHA NepeoLeHKM OCHOBHBIX CPeacTB 13 324005 324005
DoHA nepeoLieHKM MHBECTULMOHHBIX LIeHHbIX ByMar, UMeloLMXCA B HanMumMm AnA rpodaxm (139 679) (123 888)
DoHA nepeoLieHKy 06A3aTeNbCTB Mo BO3HArpaX AeHWAM Mo OKOHYaHUM TPYO0BOW AeATeNbHOCTU 22779 (732)
UTOro KAMUTAJIA 2213 554 2018089
UTOI0 OBA3ATEJIbCTB U KAMUTAJIA 20 411 317 21021883

yTBep)K,EI,eHO M noanncaHo

. [lpepcepnatens [Mpasnexus W&m@ Hukonaesa Jlioamuna BanepbeBHa
17 anpens 2015 roaa. |

N ¢ MnaBHbli Gyxrantep Bacunbes Cepreii Tpoumosuu
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rPYNNA AKB «-AJIMA33PIrM3HBAHK» OTKPbITOE AKLUMWOHEPHOE OBWECTBO.
KOHCOJIMOUPOBAHHbBIM OTYET OB USMEHEHUSAX B KANUTANE
- s
T o X 1 * s 5
g s 4 , 858 .
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(B TbicAYaX POCCUMCKMUX py6neit) T 3 3 S &8 3 = s 2 3 & a =
= T o o 2 X o0 o X = =
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. T s c s I E X I Rza € = z
0 o
= > m e T e 2 c®ag T B =
Ocrtatok Ha 31 geKkabps 2012 roga 1374111 176 000 (74 476) 324 005 (5 335) 229589 2023894
Mpubbinb 3a rog - - - - - 70235 70235
Mpounii COBOKYMHBIN [OX0A - - (49 412) - 4603 - (44 809)
WToro coBoKynHbIN foxond,
4 - - (49 412) - 4603 70235 25 426
oTpaeHHbIM 3a 2013 rog
[vBuaeHabl 06bABMEHHbIE 31 - - - - - (31 231) (31 231)
Ocrtatok Ha 31 gekabps 2013 roga 1374111 176 000 (123 888) 324 005 (732) 268 593 2018 089
Mpubbinb 3a rog - - - - - 183 508 183 508
Mpounin cOBOKYMHLIN foX04 - - (15791) - 23511 - 7720
WToro coBoKynHbIN foxod,
i h 8 (15 791) . 23511 183 508 191 228
oTpaxeHHbIV 3a 2014 rog
3MUccKA akumin 35 141 - - - - - 35 141
[vBuaeHabl 06bABMEHHbIE 31 - - - - - (30 904) (30 904)
OcrtatoK Ha 31 gekabps 2014 roga 1 409 252 176 000 (139 679) 324 005 22779 421197 2213554

rPYnNnA AKb «AJIMA33PIrM3HBAHK» OTKPbITOE AKULMOHEPHOE OBLWECTBO.
KOHCONMUOUPOBAHHBIM OTUET O ABUXXEHUN OEHEXHbIX CPEACTB

(B TbicAYax poccUicKuX pybnei) Mpuwm. 2014 2013
[eHexHble cpeACcTBa OT OMepaLMOHHON AeATeNIbHOCTN

MpoueHTbI NonyYeHHble 2 258 827 1849359
MpoueHTbl ynnaveHHble (1095 828) (851 525)
KoMwuccum nonyyeHHble 424 430 346 969
Komucenn ynnaveHHble (63772) (40 725)
[oxopabl/(pacxofdbl) OT onepaumni ¢ LeHHbIMKU bymMaramm 5939 (15 359)
[oxonbl/(pacxodbl), Nosly4eHHbIe Mo orepaunsaM ¢ NPou3BoAHbIMU GUHAHCOBBIMM MHCTPYMEHTaMU 2333 (9 101)
[oxofbl, Nofly4eHHble Mo ornepaumaM ¢ MHOCTPAHHOW BasloTon 21551 13513
[oxofbl, Nosly4eHHbIe Mo ornepaumaM ¢ AparoLeHHbIMU MeTannamm 7 039 19 746
Mpoumre nonyyeHHbIE onepaLnoHHbIe [oXoAbl 42516 17 019
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(B TbicAYax poccUMcKUX pybneir) Mpum. 2014 2013
YnnaveHHble pacxofbl Ha coiepXKaHue nepcoHana (586 467) (525 293)
YnnayeHHble aAMVHUCTPATUBHBIE U MPOYME OrepaLMoHHbIe pacxoab (399 959) (360 682)
YnnayeHHbI Hanor Ha NpubkbIb (101 297) (54 847)
[eHexHble cpefcTBa, NoslyYeHHble OT onepauuoHHON AeATeSIbHOCTU A0 U3MEHEHUI EiE 215 P
B OMepaLMOHHbIX aKTUBaX U o6A3aTesbcTBax
YucToe cHMKeHWe/(MpypocT) no:
e 0bA3aTenbHbLIM pesepBaM Ha cyeTax B LieHTpanbHoM 6aHke (334 587) (35571)
* LieHHbIM byMaraM, oLeHMBaeMbIM Mo CrpaBeaIMBO CTOMMOCTY Yepes NpubbIb UK Y6bITOK 84087 112 860
* CpefcTBaM B Apyrux 6aHKax (110 304) (249)
° KpeauTaM 1 aBaHCaM KJIMeHTaM (2210 754) (1915 546)
¢ MPoYUM PMHAHCOBBLIM aKTMBaM (48 697)
* MpOYMM aKTUBaM (58 258) (19 781)
e [0/rOCPOYHBIM aKTMBaM, NpeAHa3HaYeHHbIM 1A NPoAaKn 23 345 51127
YncTbi npypocT/(CHUKeHE) Mo:
e CpeacTBaM apyrux 6aHKoB 64 435 163 557
e Cpe[cTBaM K/MEHTOB (1095 243) 3320393
* BbIMyLEHHbIM JOJITOBbLIM LieHHbIM BymMaram 1490 (23 300)
* MpouMM obA3aTensCcTBaM 64 540 9687
YucTtbie AeHeXHble cpeAcTBa, (MCNosib30BaHHbIe B)/MoJly4YeHHbIe OT OnepaluoHHON AeATeIbHOCTU (3104 634) 2 052 251
[eHeHble cpefcTBa OT UHBECTULIMOHHOM AeATeNbHOCTU
YncTble feHemHble CPeACcTBa, MCMosb30BaHHbIe B ONepaLyaxX ¢ MHBECTULIMOHHBIMU LIieHHbIMU ByMaramu, (43 254) (175 501)
UMEIOLLMMWCA B HAIMYMW ANA NPOAAMKM
MprobpeTeHre 0CHOBHBIX CPefcTB 13 (259 330) (170 301)
MprobpeTeHne MHBECTULMOHHOM COBCTBEHHOCTU 12 (33 786) (27 923)
BbipyyKka oT peanusaumm 0CHOBHbIX CPeCTB U MHBECTULIMOHHOM CO6CTBEHHOCTM 16 490 50673
[OuBnaeHabl NonyyYeHHble 11 368 11129
YucTble feHexHble cpefcTBa, UCMO/b30BaHHbIE B UHBECTULIMOHHOW AeATENIbHOCTU (308 512) (311 923)
[leHexHble cpeficTBa OT pUHAHCOBON AEATENIbHOCTU
MpuBneveHne cybopaMHMPOBaHHbIX 3aIMoB 357 000 -
MoraweHune cybopaAMHUPOBaHHbIX 3aiMOB (220 000) -
[OuBnaeHabl ynnadveHHble 31 (30 904) (31231)
YucTbie AeHerHble cpeAcTBa, Nosy4YeHHble oT/(Mcrnosb3oBaHHbIe B) pUHAHCOBOW AeATESIbHOCTU 106 096 (31231)
BnuaHue naMeHeHU 06MeHHOro Kypca Ha feHeXHble CpeacTBa U UX 3KBMBAJIEHTbI 169 577 13 458
Yucroe cHUKeHUe/yBennyeHne OeHeXHbIX CPeacTB U UX IKBUBAJIEHTOB (3137 473) 1722 555
[leHeHble cpeficTBa U UX 3KBMBAsEHTbl Ha Hauano roga (He BKoYan 06s3aTenbHbIe pesepsbl - e e TE
Ha cyeTax B LI PO)
[leHeXHble cpeficTBa M UX 3KBMBAJIEHTbI Ha KoHel rofa (He BKnoyaA 06A3aTenbHbIe pesepsbl 7 2 666 628 5 804 101

Ha cyeTax B L|b PO)
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OTYETHOCTDb NO PCBY

o
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WU’

AYOUTOPCKOE 3AKJNTIIOYEHMUE

no 6yxrantepckoi (puHaHCOBOM) oTYeTHOCTM AKunoHepHoro Kommep-
yeckoro baHka «AnmasaprusaHbaHk» OTKpbITOro akLLMOHEPHOro obLye-
CTBa, MOATOTOBNIEHHOW MO UTOoram aeatenbHocTh 3a 2014 roa

AkumnoHepam AkuuoHepHoro KoMmmepyeckoro baHka «AnMasaprusHGaHk»
OTKpbITOro akLMOHepHOro obLiecTsa

AYAWPYEMOE UL O

MonHoe HauMeHoBaHMe: AKLIMOHEPHbI KoMMepueckunit baHk
«AnMasaprusaHbark» OTKpbITOe akLuMOHepHoe 06LLecTBO.

CokpaueHHoe HaumeHoBaHue: AKb «AnmasapruaHbank» OAO.
Mecto HaxoxaeHus: 677000, Poccus, Pecnybnuka Caxa (kyTus),
r. SlkyTck, np. JleHuHa, 1.

OCHOBHOIi rOCYAapCTBEHHbII PErMCTPALIMOHHDI HOMep
1031403918138 ot 23.07.2003.

CBMAETENLCTBO O FOCYAAPCTBEHHOM perncTpaumum
ot1 23.07.2003, cepusa 14, Homep 000957185.

Data peructpauuu LleHTpanbHbiM 6aHKkoM Poccuiickoit Depepauum:
06.12.19953.

PerucrpauunoHHbIit Homep: 2602.
B 2014 rony baHk npoBoaun 6aHKOBCKME onepauun Ha OCHOBaHMU
CNefyLMX TMLEH3UM, BbIAaHHbIX BaHkoM Poccuu:
e [eHepanbHoM nuueH3nmn ot 27.08.2012 N2 2602 Ha ocyLiecTBneHne
6aHKOBCKMX onepawLuii;
° nuueHsum ot 31.01.2006 N2 2602 Ha npuBneyeHue BO BKIALbl
M a3MeLLeHME AParoLeHHbIX METAN/IOB.

AYOUTOP

HaumeHoBaHue: O6LECTBO C OrpaHUYEHHOW OTBETCTBEHHOCTBIO
«Jnctuk u MapTHepbi» (000 «J/luctuk u MapTHepbi»).

Mecto HaxoxpaeHusa: 454091, Poccus, r. YenabuHck, yn. MywkuHa, 4. 68.

OCHOBHOIi rOCYA,apCTBEHHbII PErMCTPaLIMOHHDI HOMep
1027402317920.

000 «JIucTuk u MapTHepbl» sBASETCS YneHoM HekoMMepyeckoro nap-
THepcTBa «AyanTopckas Manata Poccumn» (N2 689 B peectpe HIT AMP).

OPH3 10201002985.
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3AKNIOYEHUE O BYXFTAJITEPCKOM
OTUYETHOCTMU
MbI npoBenu ayauT npunaraemoi 6yxrantepckoi (prHaHCOBO) OTYETHOCTH
AkumnoHepHoro Kommepyeckoro baHka «AnmaszaprusaHbank» OTKpPbITOro ak-
LIMOHEPHOTO 06LLEeCTBa, COCTOALLEN U3:
* Hyxrantepckoro 6anaHca (nybnmkyemas popma) Ha 1 aHBaps 2015 roaa;
° oT4eTa 0 PUHAHCOBbIX pe3ynbTatax (mybnukyemas dpopma) 3a 2014 rop;
° oT4eTa 06 ypOBHE A,OCTAaTOYHOCTM KanuTana A1 NOKPbITUS PUCKOB, BENIN-
YMHE pe3epBOB Ha MOKPbITUE COMHUTENbHbIX CCYA M MHbIX aKTUBOB (My-
6nukyemas dpopma) Ha 1 aHBapsa 2015 roga;
° cBeaeHuit 06 0b6s3aTenbHbIX HOpMaTMBax (Mybavkyemas dopma) Ha 1 sH-
Baps 2015 ropa;
° OTYeTa O [ABWXKEHMM [eHexHbix cpeacts (nybnukyemas dopma)
3a 2014 rop;
* MOSCHUTENbHON MHbOPMALIMK.

B nononHeHue k ayauty byxrantepckoit (buHaHcoBoM) otyeTHOCTH 3a 2014 rog,
Mbl MPOBENW MPOBEPKY:

e BbINoNHeHUs AkuUMOHepHbIM KoMMepueckuM BaHkoM «AnMasapruaH-
6aHK» OTKpbITbIM aKLMOHEPHbIM 06LWEeCcTBOM 06513aTeNbHbIX HOPMaTHU-
BOB, YCTaHOB/eHHbIX baHkoM Poccuu, no coctosiHuio Ha 31 pekabps
2014 ropa. Mpu 3TOM oueHKe He NOAJiexann MeToAMKM YrpaBneHUs
pUCKaMU U MOLENU KONMYECTBEHHOW OLEHKWM PUCKOB, NMPUMEHSIEMbIE
AKUMOHepHbIM KoMMepyecknM baHkoM «AnMaszaprusaHbaHk» OTKPbITbIM
AKLMOHEepHbIM 00LLEeCTBOM A1 pacyeTa yKa3aHHbIX 06513aTeNbHbIX HOP-
MaTMBOB;

® COOTBETCTBUSI BHYTPEHHEro KOHTPOAS U OpraHu3auuMu CUCTEM YMpaB-
neHus puckamu AkumoHepHoro Kommepueckoro baHka «AnmMasaprusH-
6aHk» OTKpbITOro akLMoHepHoro obuiecTsa TpeboBaHUAM, NpeabIBAS-
eMblM baHkoM Poccum K TakMM cMCTEMaM B COOTBETCTBUM C 3aKOHOM
01 02.12.1990 N2 395-1 «O 6aHKax n 6AHKOBCKOM AEATENbHOCTU.

OTBETCTBEHHOCTb AYOUPYEMOIO JIMLUA
3A BYXFANTEPCKYIO OTUETHOCTDb
PykoBoactBo AkuumoHepHoro Kommepueckoro baHka «AnmasapruaHbaHk»
OTKpbITOro akLMoHepHOro o6LecTBa HeceT OTBETCTBEHHOCTb 33 COCTaBne-
HMEe M [OCTOBEPHOCTb YKa3aHHOM Oyxrantepckoi OTYETHOCTM B COOTBET-
CTBMU C POCCMIACKUMM NpaBUAaMK COCTaBNEHUS ByXranTepckoi OTHETHOCTM
1 33 CMCTEMY BHYTPEHHEr0 KOHTPONS, HEO6XOANUMYIO A1 COCTaBNeHUs Byx-
ranTepckoi OTYETHOCTH, HE COAEPIXKALLEN CYLLECTBEHHbIX MCKaXXEHWIA BCles-
CTBME HEL06POCOBECTHbIX AEMCTBUIA UNK OLLMBOK.

PykoBoacTBO AKuMoOHepHOro KoMmepueckoro baHka «AnMasaprusaH6aHk»
OTKpbITOro aKLMOHepHOro obLlecTBa TakKe HeceT OTBETCTBEHHOCTb 3a CO-
6ntoneHne obs3aTenbHbIX HOPMaTMBOB, YCTaHOBIEHHbIX baHkoM Poccuu.

OTBETCTBEHHOCTb AYOUTOPA
Halwa oTBETCTBEHHOCTb 3aK/K0YAETCS B BbIPAKEHUU MHEHUS O LOCTOBEPHOCTH
GYyXranTepckoi OTYETHOCTM HA OCHOBE NMPOBELEHHOTO HaMK ayAuTa. Mbl npo-
BOLMNM ayAMT B COOTBETCTBUM C:
e (MepepanbHbIMU NpaBunamMu (CTaHAApPTaMu) ayAMTOPCKOM AesTeNnbHO-
CTW, YTBEPXKAEHHBIMM NpUKa3aMu MuHdUHa PO;
e (MepepanbHbIMU NpaBunamMu (CTaHAApPTaMu) ayAMTOPCKOM AesTeNnbHO-
CTW, yTBEPXAEHHbIMU [TocTaHOBNEHKeM [MpaBuTenscTea PO;

AKB «AJIMA33PIr'M3HBAHK» OAO

e MpounMu npasunamu (CTaHAApTaMm) ayauTOPCKOW LEATENbHOCTH, Aeit-
CTBYIOLMMM NO 3aKOHOAATeNbCTBY Poccuiickoit Mepepaunu;

e BHYTpeHHWMM npaBunamu (cTaHaapTamu) npodeccuoHanbHoro Hekom-
Mepyeckoro naptHepcTsa «AyauTtopckas Manata Poccum»;

e BHYTpEeHHMMM NpaBunaMu (CTaHAapTamMu) ayAUTOPCKOM AesTeNbHOCTH
O6LwecTBa ¢ OrpaHUYEHHOM OTBETCTBEHHOCTbIO «JTUCTUK U apTHEPBI».

[NaHHble cTaHZapTbl TpebyloT COBMOLEHMUS MPUMEHUMBIX 3TUYECKMX HOPM,
a TaKke MNaHWPOBaHWS WU NMPOBEAEHWS ayauTa TakuM 06pasoM, YToGbl Mo-
JIy4nTh LOCTATOYHYIO YBEPEHHOCTb B TOM, YTO GyXrafnTepckasi OTYETHOCTb He
COAEPXMT CYLLECTBEHHBIX UCKAXKEHMIA.

AyoMT BKKOYaN NpoBeLeHWE ayaMTOPCKMX MpoLeayp, HampaBaeHHbIX
Ha MosyyYeHue ayoMTOPCKUX AOKA3aTeNbCTB, MOATBEPXKAAIOWMX UMCIOBbIE
nokasaTenu B ByxranTepckoi OTYETHOCTU U PAcKpbITUE B HEN MHDOPMALMU.
Bbibop ayaMTOpCKMX Mpouesyp SBASETCS MPEAMETOM HALero CyXAeHWs,
KOTOPOE OCHOBbIBAETCS HA OLEHKE PUCKA CYLLECTBEHHBIX UCKAXEHW, fOMY-
LLEHHbIX BCIEACTBUE HEA0BPOCOBECTHBIX AEMCTBUI Unu owunboK. B npouecce
OLLeHKM [aHHOTO pUCKA HAMK PACCMOTPEHA CUCTEMA BHYTPEHHETO KOHTPOSS,
obecrneunBatoLLas COCTaBNEHUE U AOCTOBEPHOCTb BYXranTepCKOi OTYETHOCTU
C LLenblo BbIGopa COOTBETCTBYHOLLMX ayAUTOPCKMUX NPOLeayp.

AyoUT Takxe BK/KOYAN OLEHKY HALNEeXaLlero xapaktepa npuMeHsieMoi
YYETHOM NONNUTUKM M 0BOCHOBAHHOCTY OLLEHOYHbIX MOKa3aTeNei, Nony4eHHbIX
PYKOBOACTBOM ayAMPYEMOTO NIMLLA, @ TAKXKE OLEHKY NpeacTaBneHus Gyxran-
TEPCKOI OTYETHOCTU B LIENOM.

Hamu nposeseHa npoBepka BbIMONHEHUS 06S3aTeNbHbIX HOPMATUBOB,
yCTaHOBNEHHbIX baHKkoM Poccuu, a TakKe OLeHKa COOTBETCTBUSI BHYTPEHHETO

9 anpens 2015 roga

JNykbsaxos [. A.

KonuuruH E. B.
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KOHTPO/ISi U OpraHu13aLLmMm CUCTEM YNPaBIEHUS PUCKaMU TPeBOBaHUSM, Npeab-
ABAsEMbIM baHKoM Poccuu K TakuM cucteMam.

Mbl nofaraeM, YTo MOJYYEHHbIE B XOLE ayAUTa ayAUTOPCKUE [OKa3aTeNb-
CTBA AAKT JOCTAaTOYHbIE OCHOBAHMS AN BbIPAXKEHWUS MHEHWUS O LOCTOBEPHO-
CTU ByXranTepcKoil OTYETHOCTH.

MHEHWUE

Mo HaweMy MHeHUto, Npunaraemas byxrantepckasi oTYeTHOCTb OTPAXaeT 4o~
CTOBEPHO BO BCEX CYLUECTBEHHbIX OTHOLEHUAX UHAHCOBOE MONOXeHue Ak-
uMoHepHoro KomMmepueckoro baHka «AnmaszaprusHbark» OTKpbITOro akumo-
HepHoro obLecTBa No coctosHuto Ha 31 nekabps 2014 rona, pesynbraTbl €ro
(DUHAHCOBO-X035MCTBEHHON AEATENbHOCTU W ABUXEHUE OEHEXHbIX CpencTs
3a 2014 rop B COOTBETCTBUM C YCTAaHOBAEHHbIMKU MPaBUNAMKU COCTaBNEHMS
ByXranTepckoin OTYETHOCTH.

3AKJIOYEHUE B COOTBETCTBUU

C TPEBOBAHUAMU PEOEPAJIbDHOINO 3AKOHA
OT 02.12.1990 N2 395-1 «O BAHKAX

M BAHKOBCKOW OEATEJSIbHOCTMU»

Mo HaweMy MHeHuIo, Mo cocTosiHMio Ha 31 nekabpsa 2014 roga AKUMOHEpPHbIN
Kommepueckuit baHk «AnMasapruaHbaHk» OTKpbIToe akuMoHepHoe obuie-
CTBO BbINONHUA 06s3aTeNbHble HOPMATUBbI, YCTaHOBNEHHble baHkoM Poccuu;
cucTeMa BHYTPEHHETO KOHTPOJIS U CUCTEMA YNpaBAeHnUs puckamu AKLMOHep-
Horo KomMepyeckoro baHka «AnmaszapruanbaHk» OTKpbITOro akLMOHEPHOro
obuecTBa oTBevaeT TpeboBaHuAM, NpeabsasasieMbiM baHkoM Poccum

IOupektop OO0 «Jluctuk u MapTHepbl» (KBanMbUKaLUMOHHBIM atTecTat ayautopa N2 01-000215,
BblaaH npukasom CPO HIMAMP ot 28.11.2011 N2 28, 6e3 orpaHuyeHus cpoka aevictaus, OPH3 20801027823)

PykoBoauTens npoBepku (KBanudukaLmMoHHbIM atTecTat ayautopa N2 01-000211,
BblaaH npukasom CPO HIMAMP ot 28.11.2011 N2 28, 6e3 orpaHuyeHus cpoka aevictaus, OPH3 20801027845)
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Koa KpeguTtHoit opraHusauuu (punuana)

no OKIMo

perncTpaumoHHbIi Homep/(MopAAKOBLIA HOMEP)

98

31452865 2602

J[aHHble Ha cooTBeT-

BYXFAJITEPCKUW BAJIAHC
(nybnukyemas dopma)
Ha 1 sHBaps 2015 roga

KpeautHaa opranusaumsa: AkumoHepHbiid KoMMepyeckuii baHk «AnmMazapruaHbaHky

OTkpbITOE aKumoHepHoe ob6uecTtBo, (AKb «Anmasapruanbark» OAO)

MouToBbiii agpec: 677000, Pecnybnuka Caxa (Skytus), r. IkyTck, np. JleHuHa, 1

Koo, dpopmbl no OKY[, 0409806

KBapranbHas (fopoBas)
Toicsu pybnei

JaHHble Ha cooTBeT-

Homep Homep [aHHble
HaumeHoBaHue cTaTbn CTBYIOLLYIO OTYETHYI0
CTPOKM MOACHEeHUA Ha OTYeTHylo Jarty
AaTty npowyioro roaa
20 Mpoune obszaTenbCTBa 312 269 450 651 141
PesepBbl Ha BO3MOXHbIE MOTEPU M0 YCI0BHLIM 06A3aTeNIbCTBaM KpeaUTHO-
21 ro xapakTepa, MPo4Y1M BO3MOMKHBIM MOTEPAM 1 onepaLmaM C pesngeHTamm 28693 24398
O(LUOPHBIX 30H
22 Bcero obasaTensctB 18 050 966 18813 150
11l. ACTOYHMKM COBCTBEHHbIX CPEACTB
23 CpencTBa aKUMOHEepOB (Y4acTHUKOB) 5.2 115808 1122943
24 CobcTBeHHble aKuumM ([onm), BbIKYMEHHbIE Y aKLUMOHEpPOB (Y4acTHUKOB) 0 0
25 3MUCCUOHHbIN Joxon 5% 176 000 176 000
26 Pe3epBHbii doHA 5.2 359 571 244118
MepeoLieHKa No crpaBefnMBOM CTOMMOCTYU LieHHbIX byMar, UMEIoLIMXCA B Hanu-
27 UK 4NA NPoAaKM, YMeHbLLUEHHAA Ha OT/IOEHHOe HanloroBoe 06A3aTesIbCTBO 112 376 134948
(yBenmyeHHanA Ha OT/IOMEHHbIV HaNoroBbIVi aKTUB)
MepeoLieHKa 0CHOBHbIX CPeACTB, YMEHbLUEHHAA Ha OT/IOMEHHOE HasloroBoe
28 37/ 320 400 400 241
06A3aTeNbLCTBO
29 HepacnpeneneHHas npubbinib (HEMOKpPbITbIe YBBITKM) NPOLUbLIX IET 35581 10698
30 Heucnonb3oBaHHasA NpubbInb (Y6LITOK) 3@ OTUETHbIV Nepyog, 176 987 154 522
31 Bcero NCTOYHMKOB COBCTBEHHBIX CPEACTB 2 114 247 1973574
1IV. BHEBAJIAHCOBbIE OBA3ATE/IbCTBA
32 Be30T3bIBHbIE 06M3aTeNbCTBA KPpeaMTHOM opraHM3aumm 1118 433 1 474 656
33 BblaaHHble KpeaWUTHOV opraHn3aumen rapaHTUM 1 NMopyymTesbCcTea 1496 524 625591
34 YcnoBHble 06A3aTeNIbCTBa HEKPeAMTHOMO XapaKTepa 0 85

Homep Homep J[aHHble
HaumeHoBaHue cTaTbu CTBYIOLLYIO OTYETHYIO
CTPOKM NoACHEeHUA Ha OTYeTHylo Jarty
p[arty npowwioro roga

|. AKTUBbI

1 [eHexHble cpeacTBa 3.1 1364097 1438830
CpefcTBa KpeaUTHbIX opraHusaumii B LieHTpanbHoM 6aHKe

2 i - vp A : 5 hegp 3.1 1040 258 2 049 626
Poccuiickon ®epgepaummn

2.1 O6s3aTenbHble pe3epBbl 534911 200 324

3 CpeqncTBa B KpeAUTHBIX OpraHn3aLmax 3.1 550271 566 163
DOUHaHCOBbIE aKTMBBI, OLIEHVMBAEMbIe M0 CrpaBeasIMBOM CTOMMOCTU

4 3.2 385 110 492 432
Yepes Npu1bbIb UM YBLITOK

5 YuncTan ccyaHan 3a00/KeHHOCTb 3.3 14 645 413 14317 311
YncTole Boe eHHble byMart rve QHCOBLIE aKTVBbI,

6 UCTble BIIOXEHWA B LieHHble 6yMaru 1 apyrie puUHaHCOBbI MBbI 3% 376007 s
MMeloLLMECA B HaNIMYMWU AJ1A NPOAAHKU

6.1 MHBECTMLMM B [OYepHUE U 3aBUCKUMbIE OpraHmn3aLmm 3.5 0 30000

7 YucThble BNOMKEHWA B LieHHbIe ByMaru, yaepvBaeMble [0 NoralleHus 418 180 176 518

8 TpeboBaHwe Nno TeKyLLeMy Hanory Ha NpubbIb 21334 14 302

9 OTNOMEHHbIN HANOrOBbIA AKTUB 0 0

10 OcHoBHble cpeAcTBa, HeMaTepuasbHble akTVBbI 1 MaTepuasbHble 3anachbl 3.7 1141 461 923700

1 Mpouve aKTMBbI 3.8 223 067 189 871

12 Bcero akTvBOB 20 165 213 20786 724
11. NACCUBBbI

13 KpeawuTbl, feno3utsl 1 npoune cpeacTsa LleHTpanbHoro 6aHka Poccuiickoi 0 0
Oepepaumnm

14 CpeqncTBa KpeaWTHbIX OpraHv3auuin 39 256 526 192 091

15 CpefcTtBa KIMEHTOB, He ABMAIOLMXCA KpeaAUTHBIMU OpraH1M3aumnaMm 3.10 17 487 711 17 917 028

15.1 Brknagbl (cpeactsa) GUsnMUecKUX N1L M MHOMBMAYaNbHbIX NPearpuH1MaTesnei 3.10 11759 016 12 840 202

e DuHaHcoBble 06A3aTeNbCTBA, OLIeHMBaEMbIE MO CNPaBeasIMBoM CTOMMOCTU . .
Yepes NpubbINb NN YObITOK

17 BoinyLyeHHble 4onroBble 06A3aTeNbCTBa 3.1 7 200 5710

18 0653aTenbCTBO MO TEKYLLEMY Hanory Ha Npubbib 338 22782

19 OTnoMeHHoe Hanorosoe 06A3aTeNbCTBO 1048 0

74 AKB «AJIMA33PIr'M3HBAHK» OAO
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Kop Tepputopun no OKATO

Koa KpeguTtHoit opraHusauuu (punuana)

no OKIMO perucTpaumoHHbIN HoMep/(MopAAKOBLIA HOMep)

98

31452865 2602

KpeautHaa opranusaumsa: AkumoHepHbiid KoMMepyeckuii baHk «AnmMazapruaHbaHky
OTkpbITOE aKumoHepHoe ob6uecTtBo, (AKb «Anmasapruanbark» OAO)
MouToBbiii agpec: 677000, Pecnybnuka Caxa (Skytus), r. IkyTck, np. JleHuHa, 1

OTYET O PUHAHCOBbIX PE3YJIbTATAX
(nybnukyemas dopma)
33 2014 ron

Kon, opmbl mo OKY/], 0409807
KBapranbHas (fopoBas)
Toicsu pybnei

[aHHble [aHHble
Homep Homep . K
HanMeHoBaHuWe cTaTbn 32 OTYETHbIN 3a COOTBETCTBYIOLLMM
CTPOKU MosICHeHUA
nepviog nepvog npoLusoro roga
1 MpoueHTHble 4oXoabl, BCErO, B TOM Yncne: 2244353 1917 221
1.1 e OT pasMeLLeHNA CPeaCcTB B KPeAMTHbIX OpraHM3aumnax 41 79 625 92 837
e OT ccyd, NpefoCTaB/IeHHbIX KIMEHTaM, He ABNAIWMMCA KpeauTHbIMU
1.2 ik P 4.1 2077 293 1750525
opraHusaumamMm
13 * OT OKasaHuA ycnyr no pUHaHCOBoOW apeHe (MU3UHIY) 0 0
1.4 * OT B/IOEHWUI B LieHHble byMaru 4.1 87 435 73 859
2 ¢ [poueHTHbIe pacxonbl, BCero, B TOM Yncse: 998 778 920982
2.1 * 0 NpWBJIEYEHHbIM CPeACTBaM KpeaAMUTHBIX OpraHn3aLunn 4.1 15 084 8281
* [0 NPUBMIEYEHHbIM CPEACTBAM KIIMEHTOB, He ABMALLMXCA KPeAUTHBIMU
2.2 4.1 983 694 909 674
opraHusauuamMm
2.3 * 110 BbINyLEHHLIM [ONTOBbIM 06A3aTeNbcTBaM 4.1 0 3027
3 YucTble NpoLeHTHbIE JoXoAbl (0TpULaTesIbHaA MPoLieHTHaA Mapika) 1245575 996 239
M3meHeHWe pe3epBa Ha BO3MOMHbIe NMOTepU Mo ccyaaM, CCyaHOM 1 Npupas-
HEHHOW K HeWl 3a[10/1¥KeHHOCTY, CpeacTBaM, pasMeLLeHHbIM Ha KOPPEeCnoH-
4 & bl : - 5 1.7 317 928 189 119
[OEHTCKUX CYeTaX, a TaK*Ke HauMCIeHHbIM NMPOLEHTHLIM [oX0A4aM, BCero,
B TOM YuCre:
* M3MeHeHVe pe3epBa Ha BO3MOMHbIE MOTepU MO HAYUCTIEHHBIM
4.1 1.7 22 042 8351
NpOLEeHTHLIM [0X0AaM
YuncTble NpoLeHTHbIE AoxoAbl (OTpULaTenbHaA NPOLIEHTHAA Mapika) nocne
5 e e Pt e : 17 927 647 807 120
CO3[jaH1A pe3epBa Ha BO3MOMHbIe NoTepy
YucTble goxoabl OT ornepaumni ¢ UHAHCOBLIMM aKTUBaMU, OLIEHNBaEMbIMU
6 N b/ 27 984 12 463
o cripaBefsIMBOIN CTOMMOCTM Yepes NpubbIb UK yOLITOK
YucTble 4OX0Abl OT ornepaumnii ¢ LLeHHbIMKU BymMaramu, UMEeLLMMUCA B Hanu4um
7 SR e i Y g 5772 1172
0019 Npoaarmn
g YncTble goxonbl OT oriepaumii € LeHHbIMM ByMaramu, yaepHuBaeMbiMm e ;
[0 roratueHuna
9 YucTble 4oxoabl OT onepauunii ¢ MHOCTPaHHOM BanoTon 1.7 29 695 19 864
10 YucTble 4oXoabl OT NepeoLeHKM MHOCTPaHHOM BankoThl 1.7 207 13997
11 [oxofpl OT yyacTuA B KanuTane Apyrux lopuandeckux nuy 1.7 12 330 11129
76 AKB «AJIMA33PIr'M3HBAHK» OAO

OaHHble [aHHble 3a cooTBeT-
Homep Homep s E
HauMeHoBaHue cTaTbu 3a OTYETHbIN CTBYIOLMIA Nepuopf
CTPOKMU NofICHeHUA
nepuvopg npouworo roga

12 KoMuccroHHble foxoabl 1.7 398 123 340749
13 KoMuccroHHbIe pacxofpl 4.1 64021 46 870

M3MeHeHVe pesepBa Ha BO3MOMHbIE NOTEPU MO LieHHLIM byMaraM, UMeloLwmMca
14 5100 3880

B HafMumu ANA Npodaxm
3 M3MeHeHVe pe3epBa Ha BO3MOMHbIE NOTEPU MO LieHHbIM byMaraM, yaepHuBa- . .

eMbIM [0 MnoratlueHus
16 M3MeHeHve pesepBa Mo Npo4vM NoTepaM 37 280 21563
17 Mpoumre onepaumnoHHble foxoabl 4.1 238683 193 181
18 YucTble goxoAbl (pacxoabl) 1488 251 1315223
19 OnepauuoHHble pacxoab! 4.1 1198 949 1068 340
20 Mpu6bInb (y6LITOK) A0 HANOrO06I0KEHNUA 4.3 289302 246 883
21 BosmeLlleHue (pacxod) no Hanoram 43 112 315 92 361
22 Mpubbinb (ybLITOK) NMocne HanorooboKeHUs 4.3 176 987 154 522
23 Bbinnatbl M3 Npubbiv nocne Hanoroo610KeHUA, BCEro, B TOM YMCe: 0 0

e pacripefieneHne Mexay akuvoHepamm (y4acTHUKaMu
3.1 pacnpef Ay aKkuyoHepamu (y! ) s 0 0
B BUOe OVBUAEHO0B

23.2 e OTYMCNEHMA HA GOPMUPOBaHME U NOMOSIHeHWe pe3epBHOro GpoHaa 0 0
24 Heucrnonb3oBaHHaA NpubbInb (YOLITOK) 3@ OTHETHbIV Nepyog 176 987 154 522

Mpepncenatens MNpaBnexHuns

[naBHbIN Byxrantep
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Kop Tepputopum no OKATO

Koa KpeguTtHoit opraHusauum (punuana)

no OKIMO

perncTpaumoHHbIi Homep/(MopAAKOBLIA HOMEP)

98

31452865 2602

KpenutHaa opranusaumsa: AkumoHepHbiit KoMMepyeckuii baHk «AnmMazapruaHbaHky

OTYET Ob YPOBHE AOCTATOYHOCTU KANUTANA ANd NOKPbITUA PUCKOB,
BEJIMUUHE PE3EPBOB HA NOKPbITUE COMHUTEJIbHbIX CCYQ U UHbIX AKTUBOB

(ny6nukyemas dpopma)

Ha 1 sHBaps 2015 rona

OTkpbITOE aKuMoHepHoe obuecTtBo, (AKb «Anmaszapruanbark» OAO)

MouToBbiii agpec: 677000, Pecnybnuka Caxa (Skytus), r. IkyTck, np. JleHuHa, 1

PA3LOEN 1. UHO®OPMALINA OB YPOBHE LOCTATOYHOCTU KANUTANA

Kon popmbl no OKY[, 0409808
KBaprtanbHas (fonoBas)

Homep Howep LOaHHble Mpupocr (+) / [aHHble
HauMeHoBaHue nokasatensa Ha Ha4yano cHmKeHue (=) Ha OTYeTHyio
S Taaca OTYeTHOro rofja  3a OTYeTHbIV NepuoA pary
q CobcTBeHHbIe cpeacTBa (KanuTan), (Teic. py6nei), 5.2 > 148 920 315 057 2 463977
UTOro, B TOM YuChe:
1.1 e WcTouHnKK 6a3oBoro Kanurana: 1553759 158 321 1712080
1.1.1 ¢ YcTaBHbIN KanuTtan, BCero, B TOM Yncne, ChopMnMpoBaHHbIN: 1122943 35 141 1158 084
1.1.11 e 06bIKHOBEHHbIMU aKLMAMK (0onAMM) 5.2 1122943 35141 1158 084
1.1.1.2 * MPUBMIErMPOBaHHLIMU aKLMAMMN 0 0 0
1.1.2 e 3MUCCUOHHBIN Joxon 5.2 176 000 0 176 000
113 ¢ Pe3sepBHbin doHA 5.2 244118 115 453 359 571
1.1.4 * HepacnpegeneHHas npubbiib: 10698 7727 18 425
1.1.4.1 ° MpoLbIX NeT 10698 7727 18 425
1.1.4.2 e OTYeTHoOro roga 0 0 0
1.2 MokasaTenu, yMeHbLUaloLWmMe UCTOYHUKM 6a30BOro KanuTana: 154 802 - 6706 148 096
1.2.1 ¢ HemaTtepuanbHble akTUBbI 0 0 0
122 ¢ OTnoXeHHble HaNoroBble aKTYBbI 0 0 0
s . fyiif::::; aKumm (Qonu), BbIKYMeHHbIe Y aKLMOHepoB 0 0 0
124 o Y6bITKM: 154 802 - 6706 148 096
1.2.4.1 e MpoLbIX neT 0 0 0
1.2.4.2 * OTYeTHOro roga 154 802 -6 706 148 096
1.25 ¢ MHBecTULUMM B KanuTan GUHaAHCOBLIX OpraHn3aLUmi: 0 0 0
1.2.5.1 * HecylecTBeHHbIe 0 0 0
1.25.2 * CYyLLEeCTBEHHble 0 0 0
s * COBOKYMHaA CyMMa CYLECTBEHHbIX BIIOMEHUI 1 COBOKYM- 0 0 0
HafA CYMMa OTJIOMEHHbIX HaJIOroBbIX aKTUBOB
1.26 OTpuuaTenbHana BesiMuMHa [06aBOYHOMO KanuTana 0 0 0

78
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OaHHble Mpupocr (+) / J[aHHble
Homep Homep
HauMmeHoBaHue nokasartens Ha Havano cHuXKeHue (-) Ha OTYeTHyIo
CTPOKMU NOAICHEHUA J
OTYeTHOro roga  3a OTYeTHbIV Nepuoa pary
. » 06nA3aTenbcTBa Mo NpUobpPETEHNI0 UCTOUYHMKOB 6a30BOro 0 0 0
il KanuTana
128 « CpepncTBa, MOCTYNMBLUME B OMNNaTy akumit (Qonen), BKoYa- 0 0 0
= eMble B cOCTaB 6a30BOro Kanutana
13 » BazoBbIt Kanutan 1398 957 165 027 1563984
1.4 e NcTouHnkn nobaBoyHoro Kanutana 0 0 0
141 ¢ YcTaBHbIN KanuTtan, copMUPOBaHHBIN NMPUBUIErMPOBaHHbI- 0 0 0
= MU aKLMAMM, BCEro, B TOM YMUCTIe:
* BbIMNyLeHHble B cooTBeTcTBUM ¢ DefepasibHbiM 3aKOHOM
1411 ot 18 nionA 2009 roga N2 181-D3 «06 ucrnonb3oBaHUU 0 0 0
o= rocyAapCcTBEHHbIX LieHHbIX 6yMar Poccuiickon ®egepa-
UMM ONA NOBbILWEHWA KanuTanmsaumm 6aHKkoB» <1>
1.4.2 * 3IMUCCUOHHBIN Joxon 0 0 0
* Cy60paMHMPOBaHHbIN 3aeM C JOMONHUTENbHLIMU
143 digaion 4 0 0 0
yCNoBUAMM
14k » Cy60pAMHMPOBaHHbLIN KpeauT (0eno3unT, 3aeM, 06/MraumoH- 0 0 0
o HbIll 3aeM) 6e3 orpaHMYeHnA CpoKa NpUBIEYEHNA
15  [loKasaTenu, yMeHbLUIALME UCTOYHUKN [06aBOYHOMO 0 0 0
) KanuTana
1.5.1 ¢ BrioxeHuA B cO6CTBEHHbIE MPUBUIIErMPOBaHHbIE aKLUK 0 0 0
15.2 e VHBecTvuMM B KanunTtan GUHaHCOBbLIX OpraHM3aLmi: 0 0 0
1.5.2.1 * HEeCyLecTBEHHbIe 0 0 0
15.2.2 * CyLieCTBEeHHble 0 0 0
Meoi » Cy60panHMPOBaHHbLIN KpeauT (0eno3uT, 3aeM, 06auraumoH- 0 0 0
o HbIl1 32eM), NPef0CTaBeHHbIN GUHAHCOBLIM OpraHMU3aLMAM
1.5.3.1 * HeCcyLecTBeHHbIN 0 0 0
15.3.2 * CYLIEeCTBEHHbIN 0 0 0
1.5.4 ¢ OTpuuaTenbHas BeIMYMHA AONOSHUTENbHOIO KanuTana 0 0 0
* 06A3aTenbCcTBa Mo NPUOBPETEHUIO UCTOUYHUKOB
1.5.5 0 0 0
nobaBoYHOro Kanutana
156 » CpepncTBa, MOCTYNMBLUME B OMNaTy akuwmi (qonen), 0 0 0
s BKJ/ll04aeMble B COCTaB [06aBOYHOro KanuTtana
1.6 » [o6aBoyHbIN KanuTtan 0 0 0
1.7 e OcHoBHOM KanuTtan 1398957 165 027 1563 984
1.8 ¢ /ICTOYHWMKM OOMNONHUTENBHOro KanuTana: 749 963 150 030 899 993
181 ¢ YcTaBHbIN KanuTtan, copMUPOBaHHBIN NMPUBUIErMPOBaHHbI- 0 0 0
- MU aKLMAMM, BCEro, B TOM YUCTIe:
1.8.1.1 e nocne 1 Mapta 2013 rona 0 0 0
182 e YcTaBHbIN KanuTtan, copMUPOBaHHBIN 3a CYET KanuTanusa- 0 0 0
5 LMK NpupocTa CTOMMOCTU UMyLLiecTBa
183 o [pubbinb: 154 522 39621 194 143
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Mpupocr (+) / [aHHble

LaHHble Mpupocr (+) / OaHHble
Homep Homep
HauMmeHoBaHue nokasartens Ha Havano cHUXKeHue (-) Ha OTYeTHyIo
CTPOKMU NoAICHeHUA .
OTYeTHOro roga  3a OTYeTHbIV Nepuon pary
 [lpeBbilleHVEe [ecTBUTENIbHOM CTOMMOCTM [0/ Bhille-
LWero yYacTHUKa 06LlecTBa C OrpaHUYeHHOW OTBETCTBEH-
1.10.5 HOCTbIO Hafl CTOMMOCTbIO, MO KOTOpOK 4oNA 6bina peanu- 0 0 0
30BaHa ApyroMy y4acTHUKY 06LiecTBa C orpaHMYeHHon
OTBETCTBEHHOCTbIO
1.1 o [lononHUTenbHbIA KanuTan 5.2 749 963 150 030 899 993
2 AKTUBbI, B3BELLEHHbIE M0 YPOBHIO pUcKa (Tbic. py6.): X X X X
* HeobxoauMble ana onpegenieHns JocTaToMHOCTH 6a30B0Oro
2.1 12 239 881 2009 441 14249 322
Kanutana
* HeobxoauMble onA onpeneneHnsa oCTaTOMHOCTY OCHOBHOMO
2.2 12 239 881 2009 441 14249 322
KanuTana
3 LocTaTtoyHocTb Kanutana (%): X X X X
3.1 » [ocTtaTouHocTb 6a30BOro Kanutana 5.2 8,0 X 7,5
3.2 * [locTaTOYHOCTb OCHOBHOIO Kanutana 5% 8,0 X 75,
33 » [locTaTouHOCTb COBCTBEHHLIX CPeAcTB (KanuTana) 5.2 12,0 X 11,6

KOB OCHOBHOIO U OOMO/IHUTENbHOIO Kanutana

Homep
HauMeHoBaHue nokasatensa cHmKeHue (=) Ha OTYeTHyio
CTPOKM
s OTYeTHOro rofa  3a OT4YeTHbIW Nepuof pary
1.8.3.1 e TeKyllero roga 0 0
1.8.3.2 ° MpoLwibIX neT 39621 194 143
« Cy60pavHMpOBaHHbIN KpeauT (OenosuT, 3aeM, 06aMraLmoH-
1.8.4 g . y i 5 190 250 385 450
HbIl 3aeM), BCEro, B TOM Yncre:
1.8.4.1 * npvBieYeHHbIN (pasMelleHHbIi) fo 1 MapTa 2013 roga - 140 000 43200
* MpefocTaBfieHHbIN B cooTBeTcTBUM ¢ DepepanbHbiM
3aKoHOM oT 13 okTAbpA 2008 roga N2 173-03 «0 gonon-
HUTESNbHbIX Mepax Nno noaaepHKe GUHaAHCOBOWM CUCTEMBI
1.8.4.2 Poccuiickon @efepaumm» <2> 1 OefepasnbHbiM 3aKOHOM 0 0
ot 27 okTAbpA 2008 rona N2 175-03 «O gononHuTeNb-
HbIX Mepax A1A YKpernieH1a cTabuibHOCTM 6aHKOBCKOM
cucTeMbl B nepuof Ao 31 aexkabpa 2014 roga» <3>
1.85 ¢ [lpupocT cToMMoCTH MMyLLecTBa - 79 841 320400
X MokasaTenu, yMeHbLUaoOWMe UCTOYHUKM [OMOSHUTENIbHOro 0 0
) KanuTana:
1.9.1 ¢ BnoeHuA B COBCTBEHHbIE NPUBUIErMPOBaHHbIE aKLMK 0 0
19.2 ¢ MHBecTULUMM B KanuTan GUHaAHCOBLIX OpraHn3aumi: 0 0
1.9.2.1 ¢ HecyLecTBEHHbIe 0 0
19.2.2 ® CYyLIeCTBEHHble 0 0
193 * Cy60pAvHMPOBaHHbIN KpeauT (0eno3uT, 3aeM, 06nnraumoH- . 0
- HbIi1 32eM), NpeoCTaB/IeHHbI GUHAHCOBLIM OpraHM3aLmaM
1.9.3.1 ¢ HecyL|ecTBEHHbIN 0 0
19.3.2 * CyLeCTBEHHbIN 0 0
194 * 06A3aTenbCTBa Mo NPUOBPETEHUI0 UCTOUHMKOB AOMOJTHU- 0 0
w TeNbHOro KannTana
195 * CpepfcTBa, MOCTYNMBLUME B ONNaTy akuuWii (gonen), BKIoYa- 0 0
. eMble B COCTaB AOMOJSIHUTESIbHOIro Kanutana
o MokasaTenu, yMeHbLUaIoWMe CyMMY OCHOBHOMO U JOMOJTHU- . .
) TeNbHOro KanuTana:
1101 » [MpocpoyeHHas febuTopcKan 3a00KeHHOCTb AIUTENbHO- 0 0
=3 cTbio cBbllwe 30 KaneHaapHbIX AHen
o Cy60pAMHMpPOBaHHbIE KpeauTbl, CTOMMOCTb KOTOpPbIX
1.10.2 He npeBbiwaeT 1 % OT BesIMYMHbBI YCTAaBHOMO Kanutana 0 0
KpeaMTHON OpraHn3aummn-3aeMiimnKa
¢ [lpeBbllLeHNEe COBOKYMHOWM CYMMbl KPeAMTOB, 6AHKOBCKMX
rapaHTui U MOpPYYMTENbCTB, MPefoCTaBNeHHbIX CBOUM
1.10.3 y4yacTHUKaM (aKuMoHepaM) v MHcanaepaM, Hag ee MaK- 0 0
CUMasibHbIM pa3MepoM B COOTBETCTBUM C defeparibHbIMU
3aKOHaMK U HOpMaTMBHBLIMK akTaMn baHka Poccum
¢ [lpeBbilLeHV e BIOKEHUI B CTPOUTENLCTBO, U3rOTOBNIEHWE
1.10.4 1 NpuobpeTeHne 0CHOBHbIX CPeACTB Haf CyMMOW UCTOUHM- 0 0

AKB «AJIMA33PIr'M3HBAHK» OAO

<1> MepepanbHblit 3akoH ot 18 uons 2009 roga N2 181-®3 «06 ucnonb-
30BaHUM TOCYAAPCTBEHHbIX LeHHbIX 6ymar Poccuiickont ®epepauum
L1181 NOBbILWEHUs KanuTanmsaummn 6aHkoB» (CobpaHue 3akoHOAATENbCTBA
Poccuiickoit ®epepaumn, 2009, N2 29, c1. 3618; 2012, N2 31, cT. 4334;
N2 52, cT. 6961).

<2> MepepanbHblii 3akoH oT 13 okTabps 2008 roga N2 173-M3 «O gonon-
HUTENbHBIX Mepax Mo noaaepxke GUHAHCOBOW cucteMbl Poccuitckon
®epepaumn» (CobpaHue 3akoHopaTenbcTBa Poccuiickont Mepepaumnu,
2008, N2 42, ct. 4698; 2009, N2 29, ct. 3605; N2 48, cT. 5729; N2 52,
CT. 6437;2010,N2 8,cT. 776; N2 21, cT. 2539; N2 31, cT. 4175).

<3> PepepanbHblii 3aKoH OT 27 okTabps 2008 roma N2 175-®3 «O gonon-
HUTENbHbIX Mepax Ans yKpenaeHus cTabunbHOCTU 6GaHKOBCKOM CUCTEMbI
B nepuoa no 31 pekabps 2014 ropa» (CobpaHue 3akoHomaTenbCTBa
Poccuiickoit Mepepaumn, 2008, N2 44, cT. 4981; 2009, N2 29, cT. 3630;
2011,N2 49, ct. 7059; 2013,N2 19, cT. 2308).
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[aHHble Ha COOTBETCTBYHOLLYIO

OTYETHYI0 AaTy npowsioro roga
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PA3LAEN «CMNPABOYHO»:
MH®OPMALNSA O ABUXEHWUM PESEPBA HA BO3MOXHbIE MOTEPU MO CCYAAM, CCYAHOM U MPUPABHEHHOW K HEX 3ALOJIXEHHOCTY

1. ®opMupoBaHue (AoHa4MceHne) pe3epBa B 0OTYETHOM nepuoge (Tbic. py6ieit)

®DaKTU4ecKoe 3Ha4YeHue

Bcero, B TOM uncne BcneacTeue: 1713188
1.1. * Bblgaum ccyn 684910
1.2. * M3MeHeHWA KavecTsa ccyq 855 705
13. © M3MeHeHUA odULMabHOMO Kypca MHOCTPaHHON BanioTkl MO OTHOLLEHMIO K py6iiio, ycTaHoBneHHoro baHkoM Poccum 124
1.4 © WHbIX MPUYMH 172 449

2. BocctaHoBneHue (yMeHbLLIEHWE) pe3epBa B OTYETHOM nepuoge (Tbic. pybneit)

Bcero, B TOM uncne BcneacTeue: 1483 607
2.1. * CcnvcaHuA 6e3HafexHbIX ccyq 87873
2.2. * oraweHuna ccyn 530558
2.3. * N3MeHeHWA Ka4yecTBa ccya 655 608
2.4. * WN3MEeHeHWA 0p1LMaNbLHOro Kypca MHOCTPAHHOM BasioThl MO OTHOLLEHWIO K py6iito, ycTaHoBfieHHoro baHkoM Poccum 128
25 © WHBIX MPUYMH 209 440

MNpencenatens MNpasneHuns (// Hukonaesa JliogMuna BanepbeBHa

MnaBHbIi Byxrantep Aieie€ic” Bacunbes Cepreit TpopumoBuy
Kop Tepputopun no OKATO Koa KpeguTtHoit opraHusauuu (punuana)
no OKIMO perucTpaumoHHbIN HoMep/(MopAAKOBLIA HOMep)

98 31452865 2602

CBEOEHUA Ob OBA3ATEJIbHbIX HOPMATUBAX

(ny6nukyemas dpopma)

Ha 1 sHBaps 2015 rona
KpeautHaa opranusaumsa: AkumoHepHbiit KoMMepyeckuii baHk «AnmMazapruaHbaHky Kon dopmbl no OKY/, 0409813
OTkpbITOE aKuUMoHepHoe o6uwecTBo, (AKb «Anmaszapruanbark» OAO) KBaprtanbHas (fonosas)

MoutoBsbiii appec: 677000, Pecnybnunka Caxa (Skytns), r. AkyTck, np. JleHuHa, 1 B npoueHTax

®DaKTU4ecKoe 3Ha4eHue

Home HopmatueHoe
HauMeHoBaHue nokasatens o 5 Ha oT4eTHYIo Ha COOTBCICIEVIONYIS
NoAICHEeHUA 3HayeHue oTUeTHyI0 AaTy
aary
npowioro roga
HopMaTtuB foctatouHocTv 6asoBoro Kanutana (H1.1) 5.2 MuHuMyM 5 7,5 8,0
HopMaTuB [ocTaTouHOCTH OCHOBHOMO KanuTana 6aHka (H1.2) 5.2 MuHumyM 5,5 75 8,0
86 AKB «AJIMA33PIr'M3HBAHK» OAO

Homep HopMaTtusHoe
HaumMeHoBaHue nokasatens HaloTHeTHYIO SIICCOFBCICIBYIOLLY 0
noACHeHUA 3HaveHue i
OT4YeTHyl0 AaTy
aary
npowsioro roga
HopMaTuB [ocTaTouHOCTH COBCTBEHHBIX CpeacTB (KanuTtana) 6aHKa
5.2 MuHumyMm 10 11,6 12,0
(HopMmaTtue H1.0)
HopMaTuB focTaTouHOCTH COBCTBEHHBLIX CPeACTB (KanuTana) HebaHKOBCKOW Kpe-
OWTHOW OpraHv3aLmu, UMetoLLielt NMpaBo Ha OCYLLeCcTBIeH e NepeBoAoB AeHEHHbIX
cpeacTB 6e3 0TKPbLITUA HAHKOBCKMX CYETOB U CBA3AHHBIX C HUMM UHbIX BaHKOBCKUX
onepauuit (H1.3)
HopMaTuB MrHoBeHHOI IMKBUAHOCTY 6aHKa (H2) MuHuMyM 15 55,9 95,6
HopmMaTuB TeKyLlel nMkBmuaHocTv 6aHKa (H3) MuHumyMm 50 78,7 96,2
HopMaTuB fonrocpoyHoi MMKBUAOHOCTU 6aHKa (H4) Makcumym 120 80,7 100,0
HopMaTuB MaKcuMaribHOro pasMepa prcka Ha 0[JHOrO 3aeMLUMKa UAn Fpynny Makc 19,7 Makc 21,4
Makcumym 25
CBA3aHHbIX 3aeMLumKoB (H6) MuH 0,5 Mun 0,9
HopMaTuB MaKcMaribHoro pasMepa KpyrHbIX KpeAUTHbIX puckos (H7) Makcumym 800 251,4 228,6
HopMaTnB MaKcMManbHoro pasMepa KpeamToB, 6aHKOBCKMX rapaHTUM 1 Mopy4uy-
MakcumyM 50 0,0 0,0
TeNbCTB, NpeaocTaB/ieHHbIX 6aHKOM CBOMM y4YacTHMKaM (akumoHepam) (H9.1)
HopMaTunB cOBOKYMHOM BEIMYMHBI pUCKa Mo MHcaaepam 6aHka (H10.1) Makcumym 3 2,4 2,1
HopMaTuB 1cronb3oBaHWA cobCTBEHHbIX CpeacTB (KanuTtana) 6aHKka anA npuobpe-
L . Makcumym 25 1,7 0,9
TeHUA akuui (gonen) apyrux lopuandeckux nuy (H12)
HopMaTuB COOTHOLLEHUA CyMMbl JIMKBUOHbLIX aKTUBOB CPOKOM WCTMOJSTHEHUA
B 6nvkaiiumne 30 KaneHaapHbIX AHel K cymme obAzaTtenscte PHKO (H15)
HopMaTuB NIMKBMOHOCTY He6aHKOBCKOW KPeaAMTHOM opraHM3aLmm, UMeloLLei NpaBo
Ha OCyLLecTB/IeHVE NepeBoAoB AeHEeKHbIX CPeACTB 63 OTKPLITUA 6AHKOBCKUX
CYETOB M CBA3AHHbIX C HUMM UHbIX 6aHKOBCKMX onepaumi (H15.1)
HopMaTuB MaKcvManbHoM COBOKYMHOMN BEIMYMHBI KpeaUTOB KIMEHTaM —
y4acTHUKaM pac4eToB Ha 3aBeplueHue pacyetos (H16)
HopmaTtue npegoctasneHna PHKO oT cBoero MMeHu 1 3a CBOM CYET KpeauToB
3aeMLUMKaM, KpoOMe KJIMEHTOB — y4acTHWUKOB pacyeToB (H16.1)
HopMaTuB MUHVMMabHOro COOTHOLLEHUA pa3Mepa UMOTEYHOro MOKPLITUA U obbeMa
3MUCCUM 06IMraLmii € UMOTeYHbIM NOKpbITUEM (H18)
Mpepncenatens MNpasnexHuns J Hukonaesa JliopMuna BanepbeBHa
[naBHbIN Byxrante A Bacunbee Cepreit TpopumoBuy
v p e €ie prei Tpod
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Kop tepputopun no OKATO Koa KpeguTtHoit opraHusauuu (punuana) Homep MpupocT (+)/ cHUKeHne OaHHble
HauMeHoBaHue nokasatens

no OKMNO perncTpaumoHHbIi Homep/(MopAAKOBLIA HOMEP) o it e e SO ATy
98 31452865 2602 1.29 ® UKCTbIA NpUPOCT (CHUMKEHWE) Mo BbiMyLLeHHbIM J0SITOBLIM 06A3aTesIbCTBaM 1490 -23342
1.2.10 * YUCTbIN NPUPOCT (CHUKEHWUE) MO NPOYUM 0BA3aTENbCTBAM - 299776 274 292
1.3 e Wrorono pasgeny 1 (ct. 1.1 +cT. 1.2) - 1309090 1394 262
OTYET O ABUXXEHWUU OEHEXHDbIX CPEAOCTB i 4
(ny6nankyemas bopma) 2 YucTble AeHeHble cpeAcTBa, NoJlyYeHHbIe OT (UCMoJib30BaHHbIE B) MUHBECTULIMOHHOW AeATeNbHOCTU
33 2014 ron ¢ [lprobpeTeHune LieHHbIX byMar 1 Opyrux ¢UHAHCOBbLIX aKTUBOB, OTHOCALLMXCA
2.1 - 139943 - 252 385
K KaTeropum «MMeloLLmMecs B HaIMumm Ons rnpoOaxms»
KpeautHaa opranusaumsa: AkumoHepHbiid KoMMepyeckuii baHk «AnmMazapruaHbaHky Kon dopmbl no OKY[, 0409814
OTkpbITOE aKumoHepHoe ob6uecTtBo, (AKb «Anmasapruanbark» OAO) KBapranbHas (fopoBas) 2> * Beblpyyka oT peannsaunm v noralueHmna LieHHbIX 6yMar U ApYrix GUHaHCOBbIX aKTUBOB, 333198 176 241
MouToBeliii apapec: 677000, Pecnybnunka Caxa (Akytus), r. IkyTck, np. JleHuHa, 1 Tbicay pybneit OTHOCALLWXCA K HaTenopUichiMEloLLUVECHIBIH ML R R g
* [IprobpeTeHmne LieHHbIX 6yMar, OTHOCALLMXCA K KaTeropum «yaepHvBaeMble
Home Mpupoct (+)/ ¢ eHue aHHble 23 - 236509 - 97743
= HauMeHoBaHUe nokasatens PUpPocTLY tm»( i A AO MONALICHNAR
CTPOKM (-) 3a oTYeTHbI Nnepuof Ha OTYeTHylo Jaty
e BbIpyyKa OT noralueHuna LeHHbIX ByMar, OTHOCALMXCA K KaTeropumn «yaepuBaemble
1 YucTble feHeXHble CpefcTBa, NojlyYeHHbIe OT (MCNosib30BaHHbIE B) onepauMoHHON AeATeIbHOCTU 24 [10 NorateHna» 0 -4025
. o [leHeXHble cpencTBa, nosly4eHHble oT (MCNosb30BaHHbIe B) ornepaLyoHHON AeATeNbHO- 517 352 541 684 Iy « TproBpeTeHme 0CHOBHbIX CPEACTB, HeMaTepuarbHbIX aKTHBOB . =
CTW [0 U3MEHEHWI B ONepaLMoHHbIX aKTUBaX U 06A3aTeNbCTBax, BCEro, B TOM YUCTe: W MaTepuanbHbIX 3aNacos
111 ¢ \IPOCEHTLIMOTYYEHHBIE 2282276 1886 454 * BblpyyKa oT peanusaumm 0CHOBHbIX CPeACTB, HeMaTepuasbHbIX aKTUBOB
2.6 39834 90908
1.1.2 * MPOLEHTHI yriiaYeHHble - 1101577 - 760177 ¥ MaTepnanbHeIX 3anacos
113 * KOMMUCCWM MOSyYeHHble 411 095 336 864 27 * Aveupennabi nonyderHsIe 11368 275
114  KOMMCCHM yniadeHHble -63772 - 46 163 2.8 * Wtoro no pasaeny 2 (cymma cTpok ¢ 2.1 no 2.7) -252751 -351105
* [OX0[bl 33 BbIYETOM PacX0A0B MO OMepaLMAM C GUHAHCOBbIMU aKTVBaMU, OLieHMBae- 3 YucTble feHexHble CpefcTBa, NosyYeHHbIe oT (MCnosb30BaHHbIe B) pUHAHCOBOW AeATeIbHOCTU
1.15 MbIMU MO CripaBeAsIMBOM CTOMMOCTY Yepes NpubbIb UK YBBITOK, MMEloLMMUCA -5584 - 10407 3.1 « B3HOCI aKLMOHEPOB (Y4aCTHMKOB) B YCTABHBIN KanuTan 0 0
B HanM4uu Ons Npofaxm
32 * [lprobpeTeHne cO6CTBEHHLIX aKUMi (Qonei), BbIKYMIEHHbIX Y aKLMOHepoB 0 0
% * [oxoAbl 3a BbIMETOM PacxofoB MO orepaumnaM C LeHHbIMM byMaramu, yoepHuBaeMbl- b = i : (y4aCTHUKOB)
MW [0 NoraLleHus
33 * [Npoparka cobCcTBEHHBIX aKkUMK ([onein), BbIKYMIEHHBIX Y aKUMOHEPOB (Y4acTHUKOB) 0 0
1.1.7 e [0X0Abl 33 BbIMETOM PacxofoB Mo ornepaumaM C MHOCTPaHHOW BanioTon 29 695 19 864
3.4 ¢ BbinnaveHHble gMBuaeHOb! -30904 -31231
1.1.8 * Mpoyvre onepawLnoHHble JOX04bl 229952 193 879
35 » toro no pasgeny 3 (cyMMa cTpok c 3.1 no 3.4) -30904 -31231
1.19 e orepauMoHHbIe pacxofbl - 1174959 -1016776
4 BnuaHue naMeHeHun opuumanbHbIX KYPCOB MHOCTPAHHBIX BAJIOT MO OTHOLLEHUIO 159 081 13 459
1.1.10 * pacxop (Bo3MetleH1e) Mo Hasloram - 101297 -61853 K py6io, ycTaHOBNEeHHbIX BaHKoM Poccum, Ha [IeHeHbIe CpefCcTBa 1 UX SKBUBAJIEHTEI
12 * TpMpOCT (CHUMKEHNE) YNCTBIX IEHEMHBIX CE/ICTB OT OMePaLMOHHBIX aKTUBOB 1826 441 852 577 5 MpupocT (Mcronb3oBaHMe) fAeHeKHbIX CPEACTB U UX SKBUBASIEHTOB - 1433664 1025 384
1 06A3aTeNbCTB, BCEro, B TOM Yucre:
5.1 e [leHeXHble cpecTBa U UX 3KBUBASIEHTbI HA HAYao0 O0TYETHOrO rofa 3853377 2827992
1.2.1 © YMCTBIV NpUPOCT (CHUKEHME) No 0bA3aTeNbHLIM pe3epBaM Ha cyeTax B baHke Poccun - 334588 - 35571
5.2 ¢ [leHeXHble cpeAcTBa U UX SKBUBASIEHTbLI HA KOHEL, OTYETHOro roaa 2419713 3853377

© UNCTbI NPUPOCT (CHUMEHNE) MO B/IOXEHNAM B LieHHble 6yMark, oLeH1BaeMbIM
122 . 84087 84 351
o crpaBe/iIMBoi CTOMMOCTY Yepes NprbbIb MK Y6LITOK

123 © YUCTbI NPUPOCT (CHUMKEHME) MO CCYAHON 3a40/IKEHHOCTU -568213 - 2736347
1.2.4 * UNUCTbI NPUPOCT (CHUMKEHWE) MO NPOYMM aKTUBaM - 110919 199 418
125 * UKCTbIM NpUpocT (CHUXKEHWe) Mo KpeauTaM, Aeno3nTaM 1 NpoYuM CpeacTeam 0 0 Mpencenatens MpaBneHus J Hukonaesa JliopMuna BanepbeBHa
il BaHka Poccun
3 N [naBHbIN 6yxrantep Aiiia e Bacunbes Cepreit TpodpumoBuy
1.2.6 © UMCTbIV NPUPOCT (CHUKEHWE) MO CPeACcTBaM APYruX KPeAUTHbLIX OpraHv3auuin 64 435 163 557 el e
© YMCTbIV NPUPOCT (CHU¥KEHWE) Mo CPefCcTBaM KIMEHTOB, He ABMALLMXCA KpeAUTHbIMM
127 R Jpecred T e - 662957 2926 219
opraHv3aumAaMm

or ° UUCTbIN MPUPOCT (CHUKeHWe) Mo GUHAHCOBLIM 06A3aTeNbCTBaM, OLiEHUBAEMbIM 0 :
i o crpaBefBoON CTOMMOCTU Yepes Mpubbiib UK Y6bITOK
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677000, Poccuitckas Mepnepauus,
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(4112) 425-425.

E-MAIL:
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OKOHX 96120.

NUUEH3UNN:
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HUE [paroLeHHbIX METaNNoB U OCYLLECTBNEHME APYrUX onepaumit C Aparo-
LeHHbIMM MeTannamu N2 2602 ot 31.01.2006

JInueHsuns npodeccMoHanbHOrO Y4acTHUKA PbIHKA LieHHbIX ByMar Ha ocyLuecT-
B/leHMe [eATeNbHOCTU MO YMNpaBNeHWIO LeHHbiMM Bymaramu MepepanbHoit
cnyx6bl Mo pruHaHcoBbIM pbiHkam PO N2 014-04782-001000 ot 23.02.2001

JnueHsusa npocdeccoHanbHOro yHacTHUKA PbiHKA LIEHHBIX GyMar Ha oCyLLecT-
B/IEHWE Aeno3uUTapHOit AesTensHocTu MenepanbHoi ciyk6bl Mo GUHAHCOBLIM
pbiHkam PO N2 014-04732-000100 ot 16.02.2001

JnueHsusa npocdeccoHanbHOro y4acTHUKA PbiHKA LIEHHbIX GyMar Ha oCyLLecT-
B/IEHWE LUNEepcKoit AeaTenbHocTM DenepanbHoil clyxBbl N0 GUHAHCOBLIM
pbiHkam PO N2 014-04769-010000 ot 23.02.2001

JnueHsusa npodeccoHanbHOro yHacTHUKA PbiHKA LIEHHBIX GyMar Ha oCyLLecT-
B/leHWe GpoKepCKoit AesTenbHocTH MDenepanbHOi Cyxbbl MO GUHAHCOBLIM
pbiHkam P® N2 014-04752-100000 ot 23.02.2001

[eHepanbHas nULEH3MS MUHUCTEpPCTBA MPOMBbIWNEHHOCTM U Toprosan P®
Ha 3KCNopT apPUHMPOBAHHOrO 3010Ta B BUAE CTAaHAAPTHbIX M MEPHbBIX CINT-
ko N2 092RU13002000302 ot 05.08.2013
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MESSAGE FROM THE CHAIR
OF THE SUPERVISORY BOARD
[ &

Dear shareholders, customers and partners!

Almazergienbank, basing its work on the principles of transparency
and openness, publishes a regular Annual Report on its activities in 2014.

The year 2014 was difficult for the Russian economy. Economic growth
declined steadily throughout the year, especially in its last third. However,
despite the difficult economic situation, Almazergienbank retained
and strengthened its position in the banking market of the republic.
Almazergienbank’s last year's net profit by the International Financial
Reporting Standards can be viewed as a good result, as it was 2.6 times
higher than the previous year.

RAEX Rating Agency has reaffirmed Almazergienbank’s credit rating
at «A +». The Bank entered the Top-100 Russian banks in terms of retail
loan portfolio, which represents another stage in the financial institution’s
development.

As part of the Bank’s further development in 2014,the main shareholder
represented by the Government of the Sakha Republic (Yakutia) initiated an
additional capital raising by contributing to the Bank’s authorized capital,
which allowed to increase the capital adequacy ratio and continue further
development of the business.

In 2014, we continued to work actively to improve the Bank’s corporate
governance system. Earlier that year, the Supervisory Board approved the
corporate governance system development plan for 2014, which enhanced
the work in such areas as protection of the shareholders’ rights and legal
interests, the Supervisory Board’s strategic management of the Bank,
creation of the efficient risk management and internal control system
aimed to provide reasonable confidence in achieving the Bank’s objectives,
effective control over the financial and economic activities of the Bank, and
corporate social responsibility.

Strategic vision and perspective thinking make one of the keys to the
Bank’s successful planned development. Approval of Almazergienbank’s
Development Strategy for 2014-2018 by the Supervisory Board was the
key event of the year 2014. The Strategy was developed with account of the
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difficult economic environment and sets ambitious but achievable goals to
the republican bank. Its implementation will contribute to achieving a high
level of return on equity, which, in turn, will enhance the opportunities of
credit support to government projects and programs and will contribute to
the achievement of strategic goals and objectives, the main one being to
enter the top 100 Russian banks.

On behalf of the Supervisory Board, | would like to thank all personnel
of Almazergienbank for professionalism and dedication! Each of us makes
one great, common cause! Improving the Bank’s work and strengthening
its position, we are strengthening the financial market of the republic,
promote economic and social development of the entire Yakutia, and hence
of Russia as a whole.

Chair of the Supervisory Board

of JSCB Almazergienbank JSC,

First Deputy Minister of Property and Land
Relations of the Sakha Republic (Yakutia)
Sergey Mestnikov

JSCB ALMAZERGIENBANK JSC

MESSAGE FROM THE CHAIR
OF THE MANAGEMENT BOARD
&

Dear customers and partners of Almazergienbank,
colleagues, friends!

We finished the year 2014 with a confident business recovery, despite
the difficult period that the country’s economy is experiencing in the
times of serious geopolitical changes. In difficult financial environment,
Almazergienbank managed to keep high values of core indicators.
At the end of 2014, the Bank’s net profit by the International Financial
Reporting Standards was 2.6 times higher than the previous year. This
result is a tangible proof of the Bank’s maturity and confirms the trend of
sustainable development.

The increase in shareholders’ equity positively affected the growth of
the Bank’s main performance indicators. At the end of 2014, the AEB’s loan
portfolio grew by 14.8 %, while the total volume of retail loans increased
by 19.3 %, and the corporate portfolio grew by 15.4 %. The loan portfolio’s
growth was carefully controlled in terms of its quality.

At year-end of 2014, we achieved the target growth of the market share
in retail loans and deposits, which resulted in a 24.6 % increase in net interest
income received. Due to active development of the retail and transaction
business, the Bank’s net commission income increased by 18.3 %.

The circumstances of the year 2014 dictate tough business conditions.
In this situation, the cost control became Almazergienbank’s main priority.
As a result of this work, the final cost to income ratio (CIR) decreased by
11.8 points compared to the previous year and amounted to 62.5 %.

The year 2014 became the beginning of a new stage in the Bank’s
development. On August 25, the Supervisory Board approved the 2014-
2018 Development Strategy. The implementation of the Strategy will result
in the significantly stronger impact of Almazergienbank on the republic’s
economy due to active participation and investment in infrastructure
projects, social programs, lending to public sector enterprises and small
and medium businesses, as well as the population. | am confident, that the
Bank’s initiatives, together with the clear financial objectives set out in the
Strategy will help us ensure the growth of our business for the benefit of
shareholders and develop successfully.

ANNUAL REPORT 2014
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In 2014, we began to implement the first stage of the Strategy,
which is based on the introduction of measures of integrated internal
modernization. In 2015, more than 10 modernization projects should be
implemented; they are aimed at building modern and reliable IT system
and infrastructure, appropriate for the Bank’s future development needs.

In 2014, Almazergienbank continued to access external markets, at
the same time expanding its geographic footprint in the republic; thus,
a representative office was opened in Vladivostok, which is intended to
promote cooperation in the financial markets of the Asia-Pacific Region,
three new offices were established in the city of Yakutsk, as well as in the
republic. Work to expand the Bank’s presence in the region will continue
in 2015.

On behalf of the Management Board of Almazergienbank and myself,
| would like to thank all our partners and customers for fruitful cooperation,
trust and mutual understanding. Operating at full capacity, we lay a solid
foundation for building a successful future and planned prosperity of our
country. We are confident that day-to-day work multiplied by professional
accuracy and diligence will transform into an expected high outcome in 2015.

Chair of the Management Board
of JSCB Almazergienbank JSC
Lyudmila Nikolaeva
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FINANCIAL HIGHLIGHTS
A

In 2014, Russian banking sector faced new challenges that have arisen in

connection with the increased geopolitical risks, changes in exchange rates
and a rapid growth of interest rates. Despite the current macroeconomic
environment, JSCB Almazergienbank JSC demonstrated decent financial re-
sults, maintained its position as the leading bank of the Sakha Republic
(Yakutia) and confirmed the reliability and quality of banking services.

Today Almazergienbank is among the Top 200 largest Russian banks
in terms of assets, credit portfolio and volume of attracted deposits. For
the first time in 2014, the Bank entered the top 100 by the size of the
retail credit portfolio. As of January 1, 2015, the credit portfolio (net) of
the Bank amounted to RUB 14 019 mln; the amount of borrowed funds —
RUB 17 138 mln; the amount of equity -RUB 2214 mln.

KEY EVENTS
OF THE YEAR 2014
A

e On February 24, 2014 Almazergienbank and the International Finance

Corporation (IFC) signed a «Supplement to the Agreement on provid-
ing services for the project». A series of IFC experts’ consultations on
the improvement of the risk management structure and credit risk
management system was conducted.

TABLE 1.
FINANCIAL HIGHLIGHTS OF JSCB ALMAZERGIENBANK JSC

To create a modern electronic document management system able
to automate business processes, in May 2014 the Bank implemented
a document and task management system “TEZIS”.

InJune 2014, the Bank’s authorized capital was increased by the prop-
erty contribution of the Ministry of Property and Land Relations of the
Sakha Republic (Yakutia). The Bank’s authorized capital amounted to
RUB 1 158 084 446.

On June 27, 2014 the Annual General Shareholders Meeting of JSCB
Almazergienbank JSC took place, where the Bank’s annual report and
financial statements for 2013 were approved. Members of the Bank’s
Supervisory Board and Audit Committee were elected.

On June 30, 2014 JSCB Almazergienbank JSC and SAPRAN company
signed an agreement on the introduction of a data storage system
SAPRAN RS to automate the technologies of business performance
management, management accounting and reporting.

On August 25, 2014 the Bank’s Supervisory Board endorsed the Devel-
opment Strategy of JSCB Almazergienbank JSC for 2014-2018.

As of August 01, 2014, Almazergienbank has entered the Top 100 Rus-
sian banks by retail loans (according to www.banki.ru financial portal).

To develop the branch network of the Bank, four new offices of the Bank
were opened in 2014, including a representative office in Vladivostok.

Indicator, RUB mln 2014 rop 2013 rog 2012 rog
Assets 20 411 21022 17 357
Loans and advances to customers before provision for impairment 15007 13072 11 150
Loans and advances to customers, net 14019 12 353 10614
Customer accounts 17 138 18 102 14 686
Own funds 2214 2018 1960
Net profit 184 70 115
Performance indicators, %

Net interest margin (NIM) 8,7 8,0 8,3
Cost to income ratio (CIR) 62,5 74,3 72,3
Return on assets (ROA) 0,9 0,4 0,7
Return of equity (ROE) 8,7 3,5 6,7
Average headcount, persons 622 607 577
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THE BANK'S
2014-2018
DEVELOPMENT
STRATEGY

he Bank’s main goal is to make a real contribution to
T the socio-economic development of the Sakha Repub-
lic (Yakutia), promote the strengthening of the republic’s
financial and credit system, and, based on that, develop
efficient banking business guaranteeing increase in its
shareholders’ investments.

The new Development Strategy of the Bank for 2014-2018
implies:
 the Bank’s intensive recapitalization;
market expansion;
improved efficiency;

reaching the leading positions in Yakutia’s banking
sector;

creating a brand recognizable at the sub-federal level;

'i'ﬁ']izing financial result for the shareholders.
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MISSION
“

In active partnership consolidation with the Government of the Sakha Re-
public (Yakutia) we will work for the effective implementation of invest-
ment policy, large-scale infrastructure projects, support and development
of small and medium entrepreneurship, implementation of regional social
programs aimed to improve the population’s living standards.

Using the best world practices in our work, we will continue creating
a highly professional team of specialists and establishing a modern hi-tech
platform for doing business, as well as improve the system of corporate gov-
ernance and risk management.

VALUES
G
ECONOMIC DEVELOPMENT

OF THE SAKHA REPUBLIC (YAKUTIA)
We work to secure Yakutia’s socio-economic growth

We realize our responsibility for the development of our republic’s econo-
my and aim for Yakutia to become a modern and highly-developed region.
We finance highly effective sectors of economy producing high-level com-
petitive products. We support local manufacturers and want our business-
men to develop.

IMAGE

Flawless reputation guarantees our Bank’s sustainability and development
We have been working on the financial market for more than 20 years and
actively use our professional experience, which allows us to move forward
confidently. We arrange our work in compliance with the best banking tra-
ditions, supported by the professionalism of our staff and providing our
customers with perfect service and high quality of banking products. Our
customers know: Almazergienbank means reliability, stability and decency.
We value our reputation that we have gained through the years of hard work.

SOCIAL RESPONSIBILITY

We aim to actively contribute to social development and social decisions
We guarantee out staff’s social security and stability and provide our cus-
tomers with quality services based on high professionalism of our em-
ployees; through personal example of each employee we care about the
environment, encourage voluntary participation of the Bank’s staff in the
Bank’s corporate and charitable actions and support volunteer initiatives
of the Bank’s staff.

TEAM OF PROFESSIONALS

We will achieve success with our professional team

Our team is a united living organism. Our relationships are based on mu-
tual respect, cooperativeness and support. Our employees are people who
consciously and honestly perform their duties and work with the high-
est efficiency. We find it interesting to jointly solve complicated tasks and
achieve outstanding results. People make our main strength. We shape
leaders who professionally and persistently work at all levels of manage-
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ment, create strong teams and strengthen our spirit - the spirit of entre-
preneurship, energy, mutual support and creative activity. Day by day we
develop our bank with our every action, bringing it to the aim and new
quality of our work. Highly competent staff makes our main strength.

WELL-ESTABLISHED RELATIONSHIP WITH CUS-
TOMERS

Customer needs are our concern

We establish long-term relationship with customers and will do everything
necessary to make sure that every person coming to our Bank becomes our
loyal customer and recommends us to his or her friends, acquaintances
and partners. We appreciate our customers’ trust and justify it. We always
seek to treat ourselves and others with dignity. In complicated situations,
when choice has to be made, we find honest solutions accommodating the
interests of all parties. We create new living standards.

LEGITIMACY, SECURITY AND TRANSPARENCY
We base our work on the principles of openness and transparency

We scrupulously follow the acknowledged principles and norms of interna-
tional law, as well Russian and Yakutia’s legislation and the Bank’s internal
documents. We adhere to the policy of maximum openness and transpar-
ency of the Bank’s activity. We aim to use all available sources of informa-
tion for a free access of all interested parties to the disclosed information
about the Bank.

IMPLEMENTATION OF INNOVATIONS

We implement up-to-date banking technologies for our customers’ conven-
ience and optimization of servicing processes

We adhere to innovative style in everything to do with the development of
new market segments, modern financial services, advanced banking tech-
nologies and forms of work, new contacts and proposals, search for the
new business dimensions and new forms of cooperation with customers
and receiving new ideas.

HEALTHY LIFESTYLE

A healthy employee guarantees the success of the whole Bank

Healthy lifestyle has become an integral part of the Bank’s corporate cul-
ture. To preserve and improve each employee’s health, the company devel-
ops and implements programs aimed to form the staff’s healthy lifestyle
and prevent illnesses.

THE BANK'S STRATEGIC GOALS
AND MAIN OBJECTIVES
¢

The strategy of rapid growth and innovative development provides an ac-
celerated growth of assets and capital of the Bank, enabling it to join the
100 largest banks in Russia.

The Bank needs to work on high-margin retail lending and loans to
small and medium businesses, on retaining large corporate customers, pri-
marily with state participation, and getting access to the additional, includ-
ing international, sources of funding and attracting subordinated loans.

JSCB ALMAZERGIENBANK JSC

Implementation of a comprehensive modernization of the Bank will allow
to achieve the highest value of return on equity and to ensure a high level
of profit for the Bank’s capitalization.

The introduction of advanced information technologies, human capital
development, application of methods and forms of management based on
the best Russian and international practices must become a reliable basis
for long-term sustainability and competitiveness of the Bank to the rapidly
changing and growing market challenges.

The need to link the Bank’s Development Strategy with the plans of so-
cio-economic development of the Sakha Republic (Yakutia) preconditions
an active partnership consolidation of the Bank with the Government in
understanding the Bank’s role in ensuring sustainable, balanced economic
growth and welfare in the region.

IMPLEMENTATION
OF THE STRATEGY

@

In 2014 the implementation of the Strategy’s stage lbegan (integrated
internal modernization) that will continue in 2015. The Bank has to im-
plement over 10 modernization projects connected by one goal, including:
* on the improvement of business processes to increase business profit-
ability and efficiency and to reduce costs;
* on the development of IT infrastructure and technologies.
The Bank launched a project to introduce a system of credit scoring

SCHEME 1.
STAGES OF THE BANK’S 2014- 2018 DEVELOPMENT STRATEGY

2013 2014 2015

Bank risk management

Corporate governance Integrated internal modernization
system to increase efficiency

and business volume

International
Finance
Corporation

Worls] Bunk Groug

Recapitalization from the Government
of Yakutia
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STAGE 1}

and credit factory in the retail business and small and medium businesses
based on the technological solution of Terrasoft company on the introduc-
tion of a single front office and customer relationship management (CRM)
system.

In the future, the Bank plans to introduce the system of loan portfolio
analytics built on the basis of the Bank’s vault using the technological
platform of SAPRAN company, which should provide the opportunity of
conducting multidimensional analysis and segmentation of customer port-
folios, identifying hidden patterns, identifying and monitoring the ratio of
loan portfolio return and risk, and making necessary changes in the credit
policy and the Bank’s risk management policy.

The Bank actively conducts the procedure of audit and description of
internal business processes based on the acquired “Business Studio” soft-
ware, which should result in a set of solutions for the optimization, stand-
ardization and centralization of business processes.

In the second stage of the strategy in 2016-2017 the Bank will face
the task of attracting a strategic investor with a volume of attracting at
least RUB 2 bln 500 mln. Already at theses stages, the Bank shall carry out
active market expansion to other regions of the country, primarily focusing
on the Far East.

This will lay the foundation for creating a sub-federal brand, improving
the Bank’s image and awareness, further development of cooperation with
Russian and international financial institutions to raise funding in the do-
mestic and foreign capital markets, as well as development of foreign trade
activities in the interests of both the customers and the Bank.

The third and final stage (2018) will consolidate the transition to a
model of sustainable growth and further increase in business volume.

2016 2017 2018

v

strengthening the
established base

transfer to the
active market expansion sustainable
growth model

further increase
of business volumes

create conditions

attraction of strategic investor
for IPO
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ECONOMY
L

GLOBAL ECONOMY'

Global activity in 2014 was lower than expected, continuing the trend of the
last few years. World growth rate in 2014 was 2.6 %, which is slightly differ-
ent from 2.5 % in 2013. At that, the development trends of different coun-
tries’ national economies are getting increasingly divergent. While the labor
market and monetary policy of the US and the UK are getting stronger, the
economic recovery after the crisis in the European Union and Japan is facing
structural obstacles. The decline in China’s economy, in turn, is under the
close supervision of the Chinese Government.

The main factors influencing further development of the economy are
the «soft goods» prices, consistently low interest rates, and the states’ dif-
ferent monetary policies. In particular, a sharp decline in oil prices will con-
tribute to the global activity and help the growth of oil-importing countries
with developing economies; however, it will have a negative impact on the
economies of countries dependent on oil exports. In general, a moderate
global economy growth up to 3.0% is expected in 2015 and an average
growth rate of 3.3 % until 2017.

RUSSIAN FEDERATION?

In 2014, Russian economy was developing amid increasing geopolitical ten-
sions around Russia, in particular, introduction of the US and EU economic
sanctions. Under these conditions, capital outflows increased and there was
a marked decline in oil prices; the fall of the ruble accelerated, the annual
inflation rate for the year was 11.4 % and was the highest since 2009. Ac-
cording to the Ministry of Economic Development of Russia, in the IV quarter
GDP growth rate turned negative (-0.2 %) to the corresponding period of the
previous year.

The biggest decline was noted in the investment activity. The growth
rate of capital investment for the year fluctuated in the negative: -4.8 % in
the first quarter,-1.4 % in the second, 2. 4% in the third, and -3.0% in the
fourth. At the end of 2014 capital investment decreased by 2.5%. By the end
of last year, the aggregate portfolio of loans granted to non-financial organ-
izations and population increased to RUB 40872 bln, or by 26 % (excluding
the exchange rate revaluation of foreign currency loans — by 12.9%) against
a growth of 17.1 % in 2013.

A continuing shortage of investment and access to credit resources will
be the main risk to economic growth in Russia in the medium term. In par-
ticular, the reduction of foreign direct investment may limit the opportuni-
ties for the development and transfer of innovation and technology that is
crucial for increasing the growth potential of the Russian economy. While
access to external financing will remain limited, it is important to carry out a
thorough risk management in the financial sector and fiscal reserves.

SAKHA REPUBLIC (YAKUTIA)®

Socio-economic development of the republic in 2014 is characterized
by steady growth. We have witnessed the improvement in the main mac-
roeconomic indicators, the growth of per capita income of the population,
a significant excess of investment share in the gross regional product from
the target indicators.

Growth of the republic’s socio-economic development in 2014 exceed-
ed the average Russian level: by the dynamics of GRP growth — 103 %
(in RF=100,5 %), industrial production — 104,4 % (in RF — 101,7 %), by
capital investment — 102,8 % (in RF — 97,2 %), retail turnover-104,5 % (in
RF —101,9 %), real wage — 101,9 % (in RF — 101,3 %).

The volume of capital investment in 2014 is estimated at RUB 201,9 bln,
or 102,8 % to the level of the previous year. Real income of the population,
with account of inflation, grew by 0,2 %.The unemployment level made
7,4 % of the economically active population and remained at the 2013 level.

BANKING SECTOR®

Throughout the year 2014 Russia’s banking sector operated in difficult cir-

cumstances. From the beginning of the year, the RF Central Bank was grad-
ually increasing the key rate from 5.5 % to 17 %. The sharp increase in the
key rate from 10.5 % to 17 % in December, along with the limited access of
Russian companies and banks to international financial resources, resulted
in a significant increase in retail and corporate deposit interest rates, as well
as in a more expensive borrowing; it, in turn, affected the demand and in-
creased inflation. Credit organizations lacked liquidity and experienced the
outflow of deposits due to the growing demand for cash currency, and in-
creased credit risks.

The decline in interest margins and deterioration of quality of loan port-
folios are the key risks of the banking sector in 2015. Back at the end of last
year, banks faced the simultaneous implementation of two risks - interest
rate risk and liquidity risk. Volatility in the currency and stock markets result-
ed in the need for additional security within repo transactions and currency
swaps, which caused a sharp deterioration in the liquidity of banks with
a high share of these transactions in their assets.

The development of the banking sector in 2015 will be largely deter-
mined by the dynamics of oil prices. In addition, it is expected that the mar-
ket share of banks with state participation will significantly increase, largely
due to the recapitalization program through the federal loan bonds.

1 Source: Global economic prospects: having fiscal space and using it. — Washington, USA: World Bank - January 2015.

URL: http.//www.worldbank.org/eca/russian/data/index.html

2 Source: On the results of socio-economic development of the Russian Federation in 2014. - Moscow, February 2015.

URL: http.//economy.gov.ru/minec/activity/sections/macro/monitoring/monitoring2014

Source: Report on Russian economy: a new economic era? — World Bank, April 1, 2015.

3 Source: Report of executive authorities of the SR (Y) on the results of activities in 2014 approved by the Resolution

of the SR (Y) Government dated February 05, 2015 N 70-p.
4 Source: Banking Sector in 2015 Bulletin. — M.: RAEX, February 17, 2015.
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significantly stronger impact of Almazergienbank on
Athe republic’s economy due to active participation
and investment in infrastructure projects, social programs,
lending to public sector enterprises and small and medium
businesses, as well as the population should become the
most important result of the Strategy’s implementation.




DIAGRAM 1.

DYNAMICS OF SOCIO-ECONOMIC INDICATORS OF THE SAKHA REPUBLIC (YAKUTIA), IN % TO THE PREVIOUS YEAR
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THE BANK'S POSITION
IN THE SECTOR
L

JSCB Almazergienbank JSC is one of the largest financial institutions in the

Sakha Republic (Yakutia). For 20 years the Bank’s stable position and suc-
cessful progress have been indissolubly tied to the implementation of the
strategic development plans of the Sakha Republic (Yakutia). Almazergien-
bank actively participates in the priority directions of the republic’s econom-
ic development, promotes the region’s integration into the economy of the
Far Eastern Federal District and the countries of the Asia-Pacific Region.

As of 01.01.2015, the banking sector of the Sakha Republic (Yakutia)
is represented by 26 credit organizations, including 4 independent banks
and 22 branches of out-of-region banks. JSCB Almazergienbank JSC, being
the largest republican bank by a number of the most important indicators
of banking activity — total assets, volume of lending, corporate and retail
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deposits — dominates the republic’s financial market.

JSCB  Almazergienbank JSC, with the authorized capital of
RUB 1 558,1 mln, ranks first among the independent banks by the amount
of the authorized capital. The share of Almazergienbank in the banks’ total
assets makes 10,5 %. In 2014 the Bank’s share in corporate lending has
decreased to 3,3 %; its share in retail lending has increased to 5,5 %.

On December 16, 2014 the RF Central Bank increased the key interest
rate by 5 basis points to 17 %, and the competitors significantly increased
the retail deposit interest rate, which resulted in considerable cash outflow
in December 2014. Due to timely policy on developing and implementing
of competitive offers for retail deposits and customized approach to offering
the corporate deposit rates, Almazergienbank mitigated the risks and main-
tained the liquidity at a sufficiently high level.

Thus, the share of the Bank’s participation in the republic’s retail deposit
market has decreased insignificantly by 1,5 % and made 15,4 %. Almazer-
gienbank retains its leadership in attracting deposits from the population.
Besides, significant growth of the Bank’s share in the corporate deposits
is noted; it has grown by 4 % in comparison with 2013.

JSCB ALMAZERGIENBANK JSC

TABLE 2.

SHARE OF JSCB ALMAZERGIENBANK JSC IN THE REPUBLIC’S BANKING MARKET IN 2012-2014, %

Indicator* 01.01.2015 01.01.2014 01.01.2013
Assets 10,54 13,3 13,4
Credit portfolio, including 4,4 5,3 5,5
Corporate loans 3,3 5,1 4,9
Customer loans 5,5 5,4 6,0
Corporate deposits 12,4 8,4 24,6
Retail deposits 15,4 16,9 16,5

* The calculation is made by the bank’s internal methodology based on the data of the Russian Federation’s Central Bank (www.cbr.ru),

Statistic Bulletin ‘Activity of commercial banks of the Sakha Republic (Yakutia) in January-September 2014”.

TABLE 3.

POSITIONS OF JSCB ALMAZERGIENBANK JSCIN THE RANKING OF RUSSIAN BANKS IN 2012-2014*"

Own funds (capital) 01.01.2015 01.01.2014 01.01.2013
Assets 201 206 224
Loans to enterprises

ey 182 173 192
and organizations
Loans to individuals 154 170 186
Retail deposits 98 110 108
Own funds (capital) 127 117 122

** Source: according to www.banki.ru by RAS

According to www.banki.ru financial portal, JSCB Almazergienbank JSC
is among the TOP-100 (98th place) Russian banks by the volumes of cus-
tomer lending. In the ranking of Russian banks as at 01.01.2015 Almazer-
gienbank has the following positions: 201st place by the Bank’s net worth
(capital), 182nd place by assets, 154th place by loans to enterprises, 98th
place by consumer loans, and 127th place by retail deposits.

Over a period of three years the Bank’s ranking by net worth (capital)
has grown by 23 points, by assets — by 10, by loans to enterprises and
organizations — by 32, by customer loans — by 10; by retail deposits it has
decreased by 5 points.

Credit ratings of the largest expert agencies confirm the reliability
and stability of the Bank. According to RAEX, the creditworthiness of Al-
mazergienbank is very high, which confirms the Bank’s ability to timely
fulfill its current financial obligations and those emerging in the course
of operations. According to Fitch Ratings International Rating Agency, the
Bank’s rating at the national level was determined as the high — A +, at the
international level — BB-, which confirms the Bank’s financial flexibility in
spite of the increased vulnerability to the risk of default.
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TABLE 4.
CREDIT RATING OF JSCB ALMAZERGIENBANK JSCAT 31.12.2014

Agency Rating Outlook
Fitch Ratings BB- Stable
Fitch Ratings (rus) A+ Stable
RAEX A+ Stable




& AEB

Annual report
2014



Almazergienbank has successfully worked in the banking services market for more than 20 year, being

one of the 40 Russian banks and the only bank in the Far East with state participation.

The Bank has a stable business reputation on the Russian and international arena and has an

active business life. At present the Bank is:

« Member of the Association of Russian Banks;

« Member of the Association of Regional Banks “Russia”;

e Participant of MICEX unified trading session;

« Member of NAUFOR (National Association of Securities Market Participants)

 Associate member of VISA International payment system

 Affiliated member of Master Card international payment system;

« Participant of the state deposit insurance scheme

e Member of the Sub-commission on Financial Collaboration of the Russian-Chinese Commission

for Preparation of Regular Meetings of the Governments.

OPERATING REVIEW
A

The position and development of the Bank is closely connected with the

socio-economic development of the Sakha Republic (Yakutia) and the strate-
gic plans of the region. Almazergienbank is actively involved in the priority
areas of economic development, promotes the integration of the region into
the economy of the Far Eastern Federal District and the Asia-Pacific Region.
In the current market conditions, we seek to not only maintain a stable
position of the Bank, but also move to the next level of development, using
all available opportunities and prospects. We are constantly expanding the
list of services, we strive to improve their quality and accessibility,and create
all conditions for convenient and pleasant service.
Almazergienbank supports the implementation of the projects in the
following sectors:
e Construction and production of construction materials,
e Transport;
¢ Fuel and energy complex;
e Agriculture;
¢ Forestry and woodworking;
¢ Gold mining, etc.
We are aware of our social responsibility to all residents of Yakutia and
are actively involved in implementing the programs of:
* Mortgage lending;
* Transport project;
e Campus project of the North-Eastern Federal University.
Directions of the Bank’s activity:
¢ raising funds from individuals and legal entities to deposits;
¢ lending to individuals and legal entities;
* opening and maintenance of bank accounts;
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* money transfers;

* cash services to individuals and legal entities, collection;
* purchase and sale of foreign currency;

* operations with precious metals;

* operations with securities;

* issue and servicing of plastic cards, merchant acquiring;
» foreign trade contracts servicing;

* issuance of bank guarantees;

 trust management of monetary funds and other assets;

consulting and information services.

As of January 1, 2015, the Bank’s branch network includes 12 supple-
mentary offices in the republic’s districts, 8 operational offices, including the
one in Khabarovsk, and representative offices in Moscow, Saint-Petersburg
and Vladivostok.

CORPORATE BUSINESS
A

One of the priority directions of the Bank’s activity is work with corporate

customers. We always aim at long-term and fruitful cooperation and try to
establish trustful relationships favoring the achievement of mutual goals
and successes. Within the implementation of the Development Strategy, the
Bank implements the “successful customer — successful bank” principle.

CUSTOMER BASE

As of January 01, 2015, the Bank serves about 13 thousand customers,
5,6 thousand of which are legal entities, and 6,9 thousand — private en-
trepreneurs. The Bank’s main customers are small and medium companies,
making over 59 % of the Bank’s corporate credit portfolio.

JSCB ALMAZERGIENBANK JSC
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he Bank’s main objective by 2019 in corporate business is to increase
T its the market share in the republic’s corporate lending market and
to maintain the size of the loan portfolio, which allows to hold at least
12.5 % of the market with account of the increasing competition.

The sectoral structure of the loan portfolio and the portfolio of small and
medium businesses will be linked to the respective priorities of socio-
economic development of the republic. One of the priorities of the Bank
is to participate in Government programs and National projects.

In the small and micro businesses segment, the Bank will implement
a one-stop service model based on a high level of standardization and
automation of operations and service.

It is-also planned to implement a borrower assessment methodology

based on theinternal credit ratings through the collection and analysis of
inf i he record of the Bank'’s relations with each customer.

of large and medium businesses, the Bank will continue
e a policy of customized approach to each customer.

-




DIAGRAM 2.
DYNAMICS OF THE CUSTOMER BASE IN 2012-2014, CUSTOMERS
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DIAGRAM 3.
STRUCTURE OF THE CUSTOMER BASE IN 2012-2014, CUSTOMERS
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The corporate credit portfolio in 2014 grew by 15.4 %; at January 1, 2015
it amounted RUB 8 941 miln. The largest share of the legal entities and
individual entrepreneurs’ credit portfolio accounted for the loans granted by
the main office (72.3 %). The major share of the credit portfolio of 31.9 % is
occupied by the enterprises engaged in trade. In 2014 there were no signif-
icant structural changes in the portfolio.

DIAGRAM 4.
DYNAMICS OF THE CORPORATE CREDIT PORTFOLIO IN 2013-2014

A Credit portfolio, RUB min (before provision for impairment)
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A wide range of credit products allows to meet the demands of corpo-
rate customers working in various sectors of economy.
Almazergienbank supports the implementation of the projects in the
following sectors:
e Trade;
¢ Construction complex and production of construction materials;
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e Transport;

* Public utilities and fuel and energy complex;
e Agriculture, forestry and woodworking;

e Diamond complex;

* Gold mining etc.

DIAGRAM 5.
STRUCTURE OF THE CORPORATE CREDIT PORTFOLIO BY BRANCHES
AS OF DECEMBER 31,2014,RUB THOUSAND
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LENDING TO SMALL AND MEDIUM BUSINESSES
In corporate lending Almazergienbank focuses on the organizations of small
and medium businesses, understanding the significance of the segment for
the development of the regional economy. The loan portfolio of small and
medium businesses took the largest share in the loan portfolio, and as of
December 31,2014 it made RUB 5 166 mln*.

The structure of the loan portfolio of small and medium businesses is
similar to the entire portfolio. Thus, trade occupies the largest share — 31.8
(38.3) %, construction — 37.4 (25) %, transport — 12.0 (10.6) %, finances —
3.6 (6.7) %"

During the year 2014 Almazergienbank continued to improve the prod-
uct line and the conditions for granting loans. Loans are granted both for
current operations (working capital loans, overdraft facilities) and for in-
vestment purposes («Invest-Mortgage», «Invest-Auto», «Invest-Equipment»,
«Loan for modernization», «Project financing» and other special credit prod-
ucts). In order to support construction companies, a credit product with pref-
erential credit terms with reference to the deposit placed in the bank was
developed together with the Non-commercial Partnership Self-regulated
Organization «The Union of Builders of Yakutia».

In addition, the Bank participates in the state program to support
small and medium enterprises in cooperation with the Non-commercial
Partnership «Small Business Development Fund of the SR (Y)». Loans for
RUB 185.6 mln were granted under the Fund’s guarantees in 2014.

* According to the Bank’s management accounting on the basis of financial statements

prepared in compliance with Russian Accounting Standards.

JSCB ALMAZERGIENBANK JSC

In order to support small and medium businesses, since 2012 Almazer-
gienbank has been actively cooperating with MSP Bank JSC (Moscow), which
has been implementing the state program of financial support for small and
medium businesses since 2004.

In 2014, work continued to improve the efficiency of corporate business
with account of the new challenges of the time. At the end of 2014 the Bank’s
organizational structure was changed, which resulted in the appointment of
the Director of Corporate Business Unit. A new organizational structure of the
Unit was developed, aimed at both improving the quality of customer service
and mitigating the credit risk; the structure is being introduced in 2015.

BANK GUARANTEES

During 2014, Almazergienbank actively provided bank guarantees to its cus-
tomers, which was reasoned by a higher customer demand for this product to
participate in the auction and provide collateral. Thus, 94 bank guarantees
totaling RUB 1 270,7 mln were granted. As of January 1, 2015, the portfolio of
bank guarantees amounted to RUB 1 497 mln, which is 2.4 times more than in
2013, including small and medium businesses — RUB 1 157,7 mln.

RESOURCE BASE
In Almazergienbank, customers can open any kinds of accounts in rubles
and in all major world currencies, as well as make any settlements.

Customers have access to all kinds of transactions in cash, including
cash collection services.

In order to improve customer service quality, in 2014 the Bank estab-
lished the operational department, which is responsible for transaction
and cash services for the Bank’s customers. One of the main directions of
the said unit is to increase customer loyalty to the Bank and improve the
quality of service provided.

In 2014, the amount of corporate funds increased by 8,5 % and made
RUB 5 591 mln. The Bank’s largest depositors are Almaznaya Osen Private
Pension Fund, RIC Plus JSC, Non-commercial Partnership Self-regulated
Organization «The Union of Builders of Yakutia», MUE Agency for Territorial
Development, Republican Investment Company JSC, Ammosov North-East-
ern Federal University, Sette Construction Company LLC.

As of 01.01.2015, the total number of corporate accounts makes
12,6 thousand, of them 5,6 thousand-legal entities, 6,9 thousand — pri-
vate entrepreneurs. In 2014 the number of settlement accounts grew by
772,0r 6,5 %.

DIAGRAM 6.
CORPORATE ACCOUNTS, RUB MLN.

3784

3456

1368

2013 2014

A Account balances of legal entities and private entrepreneurs
A Deposits of legal entities

ANNUAL REPORT 2014

To improve the speed and efficiency of banking operations, the services
of remote banking are available. In 2014, the Bank attracted 676 addition-
al customers to the remote banking. As of 01.01.2015, 3 122 customers
total were connected, which is more than 24 % of their total number.

CURRENCY OPERATIONS

During 2014 the volume of MICEX transactions made RUB 3 430 mln, which
is 51.6 % higher than in 2013. During 2014, 31 current currency accounts of
legal entities and individual entrepreneurs were opened.

The Contract of general conditions of cash foreign currency purchase
and sale operations was signed, as well as the General Agreement of gen-
eral conditions of operations in foreign exchange and money markets, and
the Agreements on the opening and maintenance of foreign currency corre-
spondent account with the Bank of China (ELUOSI). A banknote transaction
for the purchase of 500,0 thousand yuans was effected via Bank of China
(ELUOSI).

A correspondent account in Canadian dollars in Promsvyazbank, a cor-
respondent account in Chinese yuans in the Bank of China (ELUOSI), a cor-
respondent account in US dollars and euros in the Asian-Pacific Bank JSC
were opened.

In October 2014, the Bank was connected to the trading platform «PSB-
Rates online» in Promsvyazbank JSC.

The Bank provides a full range of services of currency control, includ-
ing free consulting. As of January 1, 2015, the number of active transaction
passports of foreign trade contracts made 189; 77 passports were execut-
ed in 2014.

RETAIL BUSINESS
A

In 2014, retail business continued its dynamic development. The Bank is

one of the leaders of the regional market in raising population’s funds and
lending to individuals in the republic. In 2014, Almazergienbank entered the
TOP-100 Russian banks by loans to individuals. The total number of retail
customers exceeded 300 thousand people.

We continue to actively work to improve the quality of service, expand
the branch network, increase access to loans and expand the range of ser-
vices to meet the growing needs of the population in modern banking
products.

Premium Office was established in Almazergienbank in 2014, aimed to
attract and service privileged and wealthy customers, to increase customer
loyalty, and strengthen the competitive positions in the market.

LENDING
During 2014 the individuals’ loan portfolio of Almazergienbank grew by
19.3 % to RUB 6 065 mln. The growth of retail lending has accelerated, main-
ly due to lending to the Bank’s customers holding payroll cards. The loans
granted in 2014 totaled RUB 3 418 mln, which is 18.6% higher than in 2013.
Mortgage lending developed at the highest rates in 2014; the volume of
mortgage loans increased by 2.6 and amounted to RUB 503 mln. The growth
of the portfolio in 2014 amounted to 13.6 %, even though the portfolio’s
quality remained consistently high.
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DIAGRAM 7.
STRUCTURE OF THE RETAIL CREDIT PORTFOLIO AS OF 31.12.2014,%
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In 2014, Almazergienbank actively granted loans to the customers hold-
ing the Bank’s payroll cards, focusing on attracting quality customers only.
During the year, the consumer loan portfolio grew by 23 %.

RESOURCE BASE

In 2014, due to the country’s macroeconomic situation at the end of the
year, the amount of funds in the individual accounts in the Bank decreased
by 10.8 % to RUB 11 547 mln.

DIAGRAM 8.
DYNAMICS OF INDIVIDUAL FUNDS IN 2012-2014,RUB MLN~*
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" According to the Bank’s IFRS statements.

To prevent further outflow of funds of individuals, as well as to attract
new customers and retain the existing ones, in the 4th quarter of 2014
we introduced new types of deposits with attractive terms for all customer
groups. As of January 1, 2015, the amount of funds in the new types of
deposits amounted to RUB 2 929 mln. A significant share of the Bank’s
resource base is still made by the pensioner funds.

In 2014, private deposit interest rates were repeatedly revised in ac-
cordance with the market situation. Whereas in the first half of the year the
rates decreased, starting from July 2014, and especially in December 2014,
the Bank increased the rates following the market, as well as due to the
increase of the key rate of the Bank of Russia.

BANK CARDS
For a few years, plastic cards have become an integral part of peoples’ life
and have firmly integrated into the daily life of Yakutia’s residents. The
Bank’s plastic business continues to be in good progress.

At the end of 2014, the number of bank cards issued by Almazergien-
bank JSC has increased by 5.3% to 148 thousand cards.

In 2014, the number of operations with the Bank’s cards increased by
21.7 % and amounted to 8.8 mln. The volume of non-cash transactions
with bank cards increased by 56 % to RUB 5,597 mln, whose share in the
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total cards turnover is growing steadily and has increased from 12 % to
17 % over the year.

The Bank’s terminal and ATM network continues to develop. Total 300
shop terminals and 14 ATMs were installed in 2014. As of January 1, 2015,
the total network of bank card servicing devices included over 1,000 shop ter-
minals, about 130 ATMs and 60 terminals in the cash disbursement network.

DIAGRAM 9.
DYNAMICS OF BANK CARDS NUMBER, THOUSAND
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In 2014, the transport project continued to develop. As of January 01,
2015, the number of social cardholders made more than 30 thousand
people. About 13,000 people per month used the social cards’ transport
applications, trips totaling RUB 140,3 mln were made. Work is underway to
implement the project in two large cities of the republic.

In 2014, about 4500 campus cards were issued for Ammosov
North-Eastern Federal University, which is 2.6 times more than in 2013.

A design of Visa Infinite cards was developed and coordinated with
VISA. The schemes of card lending were elaborated and adopted: pre-ap-
proved credit and debit cards were issued to grant a VISA Instant Issue-
type credit.

DISTANT SERVICE

During the year 2014 we continued to actively connect customers to e-bank-
ing services. During the period under consideration, the demand for “Your Bank
Online” service increased by 1,5 in comparison with the year 2013.

New beneficiaries were added to “Your Bank Online”; its interface was
improved, location of ATMs and bank offices was added. E-banking support
module for [0S-based devices was configured.

As of January 01, 2015, 142 thousand customers were connected to
SMS-info service; in 2014, 46 % more customers were connected than
in 2013.

PRECIOUS METALS
A

Almazergienbank has worked in the precious metals market for more than

8 years. The Banks effects the following major operations with precious
metals:

* sale of precious metals jewelry to companies;

* purchase and sale of precious metals with individuals;

JSCB ALMAZERGIENBANK JSC
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ne of the Bank’s main strategic approaches in retail

business is product focusing and improvement of IT
technologies to ensure the growth of productivity and
optimization of business processes.

The growth of retail lending is planned to be achieved through:
» development of the Bank’s branch network;

the Bank’s flexible product policy (including active
development and increase in the share of credit cards in
the loan portfolio, development of mortgage lending);

optimization and standardization of business processes;
introduction of new technologies in the lending process;

introduction of CRM-system, a deep segmentation of
the customer base, development of cross-selling and
re-approved credit limits.




* purchase and sale of precious metals on the terms of supplying of gold
under the deals with gold mining companies;

* opening of unallocated metal accounts for individuals and legal entities.

In 2014, the Bank sold precious metals as follows: 258 kg of gold bul-
lions (in 2013 — 373 kg) and 60 kg of silver (in 2013 — 16 kg).

DIAGRAM 10.
DYNAMICS OF SALE OF GOLD AND SILVER BULLIONS, KG.
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OPERATIONS
WITH SECURITIES
A

During 2014 the securities portfolio decreased by 8% to RUR 1 142 mln.
The structure of the portfolio did not change significantly.

The bulk of the portfolio was formed by corporate bonds of credit and
non-credit institutions, which are represented by the bonds of large Rus-
sian companies and bonds of republican companies with guarantees of the
Sakha Republic (Yakutia) traded in the regulated market. Municipal bonds
are represented by the bonds of the city of Moscow; corporate shares are
represented by the quoted and unquoted shares of large Russian companies.
Unquoted shares are shares of big companies of the Sakha Republic (Yakutia)
related to regional infrastructure.

The total volume of securities purchase transactions in 2014 made RUB
3 613 mln, the volume of sale transactions — RUB 3 375 mln.

In general,in 2014 the Bank adhered to a conservative policy in manag-
ing the securities portfolio due to the unstable situation in the global

In general, in 2014 the Bank adhered to a conservative policy in man-
aging the securities portfolio due to the unstable situation in the global and
Russian markets. At forming the securities portfolio, the Bank paid special
attention to the securities’ reliability and to mitigating their risks. The port-
folio is mostly used to manage the Bank’s liquidity.

During 2014 the securities portfolio decreased by 8 % to RUR 1 142 mln.
The structure of the portfolio did not change significantly.

The bulk of the portfolio was formed by corporate bonds of credit and
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non-credit institutions, which are represented by the bonds of large Rus-
sian companies and bonds of republican companies with guarantees of the
Sakha Republic (Yakutia) traded in the regulated market. Municipal bonds
are represented by the bonds of the city of Moscow; corporate shares are
represented by the quoted and unquoted shares of large Russian companies.
Unquoted shares are shares of big companies of the Sakha Republic (Yakutia)
related to regional infrastructure.

REPO transactions were made for the first time — attracting monetary
funds against the securities’ collateral to maintain the Bank’s liquidity.

The total volume of such funds made RUB 803,5 mln.

The total volume of securities purchase transactions in 2014 made
RUB 3 613 mln, the volume of sale transactions — RUB 3 375 mln.

DIAGRAM 11.
STRUCTURE OF THE SECURITIES PORTFOLIO AS OF 31.12.2014, %
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FINANCIAL REVIEW
A

Despite the significant deterioration of macroeconomic indicators in 2014,

Almazergienbank was able to show good results. Net profit by the Interna-
tional Financial Reporting Standards made RUB 184 mln, having increased
by 2.6 to 2013, which influenced the increase in the return on assets (ROA)
to 0.9% and return on equity (ROE) to 8.7 %.

In 2014, the net operating income before provisions increased by
30.2 % compared with the previous year. Almazergienbank demonstrated
significant growth in all key income items: net interest income increased
by 24.6 %, which is reasoned by loan growth and increase in the net in-
terest margin by 0.7 percentage points to 8.7 %; net fee and commission
income increased by 18.3 %, mainly due to customer settlement and cash
services and increased volume of the issued guarantees, as well as of retail
and plastic business.

Operating expenses in 2014 have slowed their growth to the previous
year and amounted to 12.2 % against 18.7 % in 2013, or by 18 percent-
age points lower than the growth of 2014 net operating income before
provisions. In this regard, the cost to income ratio (CIR) before provisions
amounted to 62.5 %, which is 11.8 percentage points lower than in 2013.

JSCB ALMAZERGIENBANK JSC

TABLE 5.
MAJOR FINANCIAL PERFORMANCE INDICATORS OF THE BANK IN 2013-2014

N2 Indicator 2013 2014 Change, %
1 Assets, RUB mln 21022 20 411 -2,9
2 Liabilities, RUB mln 19 004 18 198 -4,2
3 Own funds, RUB mln 2018 2214 +9,7
4 Operating income before provisions, RUB mln 1311 1707 +30,2
5 Interest income, RUB mln 1894 2212 +16,6
6 Interest income, RUB mln -916 -993 +8,4
7 Net interest income, RUB mln 978 1218 +24,5
8 Net interest income after provisions for loan portfolio impairment, RUB mln 782 853 +9,1
9 Administrative and other operating expense 973 1092 +12,2
9 Profit before taxation, RUB mln 131 234 +78,6
9 Profit, RUB mln 70 184 +162,9
10 Dividends paid, RUB mln 31 35* +12,9
1" EPS, RUB 0,05 0,12 +12

* According to the Bank’s predictive data.

Given the deterioration in economic prospects and fall of the real in-
come, as well as taking into account a conservative approach to the cre-
ation of reserves for possible loss, in 2014 the Bank allocated RUB 365
mln to the provisions for loan impairment and other assets, which is 1.9
times higher than in 2013. Thus, as of December 31, 2014, the level of
loan portfolio provision before provisions was 6.6% against 5.5 % as of
December 31, 2013.

In 2014 the Bank’s assets accounted for RUB 20 411 mln, which is 2.9 %
lower than in 2013. The decrease in assets was reasoned by the reduction
of customer funds by 5.3 % to RUB 17 138 mln, which resulted from a de-
crease in the funds in the individual accounts 10.8 % to RUB 11 547 mln in
connection with the country’s macroeconomic situation at the end of 2014.

In spite of that, from the beginning of the year the loan portfolio has in-
creased by 14.8 % to RUB 15 007 mln before provisions, or RUB 14 019 mln
after provisions, which matches the planned amount (100 %). The main driv-
er of the loan portfolio’s growth were retail customer loans, which increased
by 19.2 % compared to 15.4% growth in corporate lending.

The corporate loan portfolio of RUB 8941 mln occupies the main share
of the consolidated loan portfolio (60 %), like in 2013; the retail loan port-
folio of RUB 6065 thousand accounts for 40 %.

Territorially, Yakutsk occupies 65 % of the portfolio’s structure; 29
% are occupied by the branch network in the republic and 6 % — by the

branch network outside Yakutia.

The level of overdue indebtedness” is 2.8 %, which is 0.1 % above the
target level, but significantly lower than the market average in Russia —
4.3 % and in Yakutia — 3.6 %. The coverage ratio of non-performing loans**
in 2014 remained at a fairly high level of 236 % (in 2013 — 224 %).

In 2014 the Bank’s own funds increased by 9.7% and amounted to
RUB 2 214 mln. The increase in own funds is due to an increase of the
share capital by RUB 35 mln in 2014, because of the property contribution
of the Ministry of Property and Land Relations, as well as due to profit for
the business.

At the end of 2014 the Bank’s Tier | capital adequacy ratio was 7.5 %",
and total capital adequacy ratio was 11.5 %*. At the same time, in 2014
there was a decline in the capital adequacy ratio, which is explained by the
growth of assets weighted by risk level.

In 2014, the Bank has fulfilled the target major performance indicators
established by the Supervisory Board:

e by profit — 123,5 %;
* by own capital — 104 %;
¢ by credit portfolio — 100 %.

At the same time, the Bank has not implemented the plan of raising
funds (93,7 %), and, thus, by aggregate assets(97 %), which was reasoned
by the individuals’ cash outflow in December 2014.

* According to the Bank’s management accounting on the basis of financial statements prepared in compliance with Russian Accounting Standards.

** Ratio of the Bank’s possible loan loss provision to overdue indebtedness.
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PROSPECTS OF THE BANK'S
DEVELOPMENT IN 2015
A

In 2015, Almazergienbank faces an important task of creating a strong
platform for further sustainable development and successful integration of
the Bank in the Russian and global economy. In this situation, the process
of the Bank’s capitalization is fundamental to secure the enhancement of
its financial capacity.

According to the Bank’s Development Strategy, the sources of capital
increase are identified as follows:

* increasing the Bank’s fixed capital by contributions of the existing and
potential shareholders;

* raising Tier Il capital from subordinated financing;

* securing the accumulated net profit by the Bank’s management.

The Decree of the Head of the Sakha Republic (Yakutia) N2 323 from
February 12, 2015 «On approving the plan of priority measures to en-
sure sustainable economic development and social stability of the Sakha
Republic (Yakutia) in 2015» provides the Bank’s additional capitalization
of RUB 900 mln by investment from the Bank’s main shareholder — the
Ministry of Property and Land Relations of the Sakha Republic (Yakutia).

The recapitalization will increase the authorized capital to RUB 2.06
bln by the end of 2015; own funds (capital) will increase by 1.5, or up to
RUB 3.8 bln, which will secure the Bank’s financial stability and its further
development within the adopted strategy.

The main expected outcome of the Bank’s Strategy implementation is
active cooperation with the Government of the Sakha Republic (Yakutia)
promoting the development of the region, economy, in particular, small
and medium businesses, implementation of infrastructure and investment
projects, social programs, and improvement of living standards.

Taking this into account, in 2015 the Bank plans to participate in the
implementation of the State Program of the Sakha Republic (Yakutia) on
the construction of kindergartens. It is planned to allocate RUB 1.2 bln to
lend the construction under the Program.

Along with 40 Russian banks, Almazergienbank became a participant
of the 2015 State program of the Russian Federation to support the hous-
ing (mortgage) lending; RUB 646 mln will be allocated for these purposes.

RISK MANAGEMENT
A

Risk management and its mitigation has traditionally been a priority direc-
tion in the work of JSCB Almazergienbank JSC.

The Supervisory Board of Almazergienbank approves the Risk Man-
agement Policy which includes a coordination of efforts on the develop-
ment of the risk management system, identifies functions and authority
of all levels of the risk management system. Under the Supervisory Board
there is a Risk Management & Audit Committee which aids the Supervisory
Board with identifying the priority directions of the Bank’s activity in the
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field of risks and with creating conditions for proper risk management.

The policy of Almazergienbank in the field of risk management is
aimed at creating a comprehensive system of risk management which cor-
responds with the nature and scale of the Bank’s activity and the profile of
the taken risks as well as meets the requirements of the business’s further
development. Establishment and improvement of risk management in the
Bank is carried out with account of the best bank practices, statutory reg-
ulations and recommendations of the Bank of Russia as well as acknowl-
edged international standards and the regulations of the Basel Committee
on Banking Supervision.

Unit responsible for the construction of the system of risk manage-
ment and control over credit, market and operational risks taken by the
Bank is an independent unit of the Bank - Risk Management Department.
Risk management is not only a function of risk managers; it is also inte-
grated into all business processes of the Bank. Unit initiating and imple-
menting transactions bears responsibility for implementation of a specific
risk event carries

The Bank identifies the following risk types as the substantial ones:
credit risk; liquidity risk; market risk, including the stock market risk, cur-
rency risk, interest risk; operational risk; legal risk; reputational risk.

CREDIT RISK
The Bank manages credit risks in the following directions:
e limiting credit risk through the Bank’s system of limits for deci-
sion-making, concentration of credit risk, for individual borrowers;
* covering credit risk by receiving collateral and its insurance, levying
an adequate fee for credit risk and provisions for possible loan losses;
* control over the level of credit risk by assessing the credit risk assumed
by the Bank to a counterparty, as well as through regular monitoring
of the loan portfolio, individual customer transactions and collateral;
* prevention of credit risk while considering loan applications, as well as
through timely action in identifying credit risk factors during monitoring.

Concentration of credit risk is displayed in providing large loans to a
single borrower or a group of related borrowers. The Bank monitors the
level of concentration of large credit risks, which are currently rated as
acceptable. Representatives of different sectors of economy of the Sakha
Republic (Yakutia) are among the largest borrowers of the Bank, thus the
credit risk is sufficiently diversified.

The Bank is considering the introduction of a bad debt early warning
system as one of the priorities for improving credit risk management. In
addition, in 2014 the Bank launched a project of a new internal rating
model for corporate customers, whose advantage should be as follows:

* higher predictive ability;

* improved differentiation of risks, more balanced rating scale;

* wider set of analyzed financial and non-financial factors;

* assessment of significance of each factor with respect to the statistics
of defaults and adjusting with the accumulation of new data.

LIQUIDITY RISK

The Bank adopted the Strategy for liquidity management and created a
multilevel liquidity management system that provides an integrated ap-
proach to monitoring, forecasting and decision-making in this area and
includes the scenario approach to the determination of the current and
projected liquidity.

JSCB ALMAZERGIENBANK JSC

The Bank uses the following as the main methods to analyze and eval-
uate the liquidity risk:
* daily analysis of payment position based on cash flow;
* analysis and assessment of gaps in the maturities of the Bank’s assets
and liabilities (GAP-analysis);
* analysis and evaluation of the actual values and dynamics of internal
indicators of liquidity risk;
* analysis of dynamics and forecast of the statutory liquidity ratios the
Bank of Russia;
* stress testing.
During the year 2014, the Bank daily met the requirements of quick
liquidity ratio H2, current liquidity ratio H3 and long-term liquidity ratio H4.

MARKET RISK

In the accounting period, the ratio of the total value of the current (fair)
value of financial instruments to the value of the balance sheet assets did
not exceed 5%.

During the crisis occurred due to the fall of the national currency, in-
troduction of EU and US sanctions and falling oil prices, the Bank refrains
from active speculations on the stock and currency markets, and pursues
a conservative policy of placing in securities; it decided to form a trade
portfolio of highly liquid securities from the Lombard list and is working to
minimize the size of the market risk and the burden on capital.

OPERATIONAL RISK

In the accounting period, in order to develop the system of operational risk
management, the Bank continued to work on improving the methodolog-
ical documents on operational risk management in accordance with the
recommendations of the Bank of Russia, Basel Il Agreement and consult-
ants of the International Finance Corporation.

Operational risk, subject to the Bank’s regular review, has not had a
material impact on its financial performance in 2014.

The Bank will consistently improve its approaches to the assessment
and management of operational risks, bringing the standards to the «best
practices», working under the endorsed planning schedule of improving
the system of operational risk management.

REPUTATIONAL RISK
The level of reputational risk is monitored monthly; the risk is assessed
based on a comparison of the values of risk indicators with the limits de-
fined by the Management Board.

In order to improve the quality of service, taking into account the
views and complaints of customers, customer hours are organized, cus-
tomer feedback books are kept, whose information is taken into account
at assessing risks. Permanent monitoring of compliance with the legisla-
tion of the Russian Federation is conducted, including the banking secrecy
legislation. Particular attention is paid to ensuring the compliance with
the legislation of the Russian Federation, including combating with money
laundering and terrorist financing, as well as the compliance of the Bank’s
activities with business traditions and principles of professional ethics.

LEGAL RISK

To mitigate legal risk, regular monitoring of changes in Russian legislation
and normative acts of the Bank of Russia is conducted; a system of internal
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control over a proper legal support of the Bank’s documents is organized;
normative documents in all areas are developed, as well as the regulations
on structural units, job descriptions, and standard form contracts. The Bank
assesses the level of legal risk in 2014 as acceptable.

PRIORITIES OF THE RISK MANAGEMENT
SYSTEM DEVELOPMENT

In 2015, the following actions are planned within the Bank’s risk manage-
ment system (including the compliances with the new regulatory require-
ments and international standards):

* continuing the phased implementation of integrated models of «risk
appetite» corresponding with the best practices, ensuring their effec-
tive integration in the system and processes of establishing aggregate
limits and other restrictions on the risks taken by the Bank;

* development of methodology to calculate the model of «economic
capital»;

* systematization of approaches to the construction and validation of
the applied models and methodologies, including those for rating the
borrower sand determining the probability of default;

e further work to automate the key processes and analytical tasks of risk
management.
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CORPORATE GOVERNANCE
SYSTEM
¢

Corporate governance system in JSCB Almazergienbank JSC is based on the
Corporate Governance Code (letter of the Bank of Russia dated April 10,
2014 N2 06-52/2463), current international experience in the field of cor-
porate governance, principles of corporate governance developed by OECD,
the Bank’s Corporate Governance Code, Charter of the Bank, Regulations on
the General Shareholders Meeting, Regulations of the Supervisory Board,
Regulations on the Risk Management and Audit Committee, Regulations on
the Strategic Development and Corporate Governance Committee, Regula-
tions of the HR and Remuneration Committee, Regulations of the Chair of
Management Board, Regulations on the Audit Team, Information Policy and
other internal documents of the Bank.

Corporate governance system is based on the following principles of
corporate governance:

e Ensure the protection of shareholders’ rights and legal interests.

* Exercise strategic governance of the Bank by the Supervisory Board,
define the key principles and approaches to organizing the risk man-
agement and internal control system, control over the Bank’s executive
bodies activity, and implementation of other key functions.

e Supervisory Board’s accountability to the Bank’s shareholders;

e Ensure that the Supervisory Board makes decisions that meet the in-
terests of the Bank and its shareholders;

e Ensure that the Supervisory Board includes enough independent di-
rectors;

¢ Ensure that the Bank’s executive bodies have a possibility of conduct-
ing efficient management of the Bank’s current operations prudently,
in good faith and solely for the benefits of the Bank conducting ef-
ficient management of the Company’s current operations, as well as
ensure the Bank’s executive bodies’ accountability to the Supervisory
Board and the Company’s shareholders;

e Ensure the establishment in the Bank of an efficient system of risk
management and internal control aimed to secure reasonable assur-
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ance in reaching the goals set before the Bank;

* Ensure timely disclosure of full and true information about the Bank,
including its financial position, economic performances, structure of
ownership and management in order to provide the Bank’s sharehold-
ers and investors an opportunity for making informed decisions;

* Ensure effective control over the financial and economic activity of
the Bank with the purpose of protecting rights and legal interests of
its shareholders;

» Corporate social responsibility.

General shareholders meeting is a supreme management body of JSCB
Almazergienbank JSC. The Bank’s Supervisory Board is elected by share-
holders and is accountable to them; it provides strategic management and
control over the activity of the executive bodies - Chair of Management
Board and Management Board. The executive bodies manage the Bank’s
current operations and implement tasks set by the shareholders and the
Supervisory Board.

A system of internal control over financial and economic activity holds
a special place in the system of corporate governance, which aims to pro-
tect shareholders’ rights and legal interests. Under the Bank’s Supervisory
Board there is a Risk Management & Audit Committee; together with the
Internal Audit Service it aids the management bodies to secure the Bank’s
efficient work. The Audit Team controls the compliance with law of the
operations conducted by the Bank.

To conduct audit and confirm financial statements, JSCB Almazergien-
bank JSC involves an external auditor not having ownership interests with
the Bank and its shareholders.

HR & Remuneration Committee under the Supervisory Board devel-
ops recommendations on the key issues of appointing and motivating the
members of the Supervisory Board and executive bodies.

The Board’s Strategic Development and Corporate Governance Com-
mittee considers and develops recommendations on the issues of strategic
development and corporate governance.

JSCB Almazergienbank JSC timely discloses true information, includ-
ing information about its financial position, economic performances and
ownership structure. The information is disclosed in compliance with the
requirements of the Russian law and on the basis of the Bank’s current
Information Policy.

STRUCTURE OF CORPORATE GOVERNANCE BODIES OF JSCB ALMAZERGIENBANK JSC

External Auditor <+ General Shareholders Meeting —> Audit Team

Strategic Development & Corporate
Governance Committee

~— Risk Management & Audit Committee

Supervisory Board

HR & Remuneration Committee -

—> Internal Audit Service

Chair of Management Board — Internal Control Service
(single executive body)

Bank’s Management Board
(collective executive body)
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THE BANK'S
2014-2018
DEVELOPMENT
STRATEGY

implementing the new Development Strategy, the
IN Bank aims to achieve the highest standards of
corporate governance. The practice of the Bank’s corporate
governance should be built in accordance with the best
Russian and international practices, meet the requirements
of the applicable law of the Russian Federation, as well
as serve as a tool of developing more clear principles of
relationship between the executive bodies of the Bank, its
Supervisory Board, shareholders and other stakeholders.
The Bank will continue to implement the action plan to
improve the system of corporate governance recommended
by the experts of the International Financial Corporation.




DEVELOPMENT
OF CORPORATE
GOVERNANCE SYSTEM
«

At the beginning of the year 2014 the Supervisory Board of JSCB Alma-
zergienbank JSC approved the Corporate Governance System Development

Plan for 2014 elaborated in compliance with the recommendations of the
International Finance Corporation (IFC).
The Corporate Governance System Development Plan included ar-
rangements in the following fields:
* Adherence to the principles of corporate governance
e Structure and functioning of the Supervisory Board
e Control environment and internal control system
* Information disclosure and transparency
* Protection of shareholders rights
The following work in the field of corporate governance has been con-
ducted in order to implement the Corporate Governance System Develop-
ment Plan:
* a position of Corporate Secretary has been introduced;
* Regulations on the Corporate Secretary and his/her administration has
been adopted;
e the Bank’s Charter and Regulations on the management bodies have
been coordinated;
* Corporate Governance Code has been approved;
 Dividend policy has been approved;
* Information policy has been approved;
e “To Shareholders and Investors” section on the Bank’s website has been
introduced;
¢ Internal Audit Service has been established, etc.

GENERAL SHAREHOLDERS
MEETING
¢

General Shareholders Meeting is a supreme management body of JSCB
Almazergienbank JSC. The decision on its convening is made by the Su-
pervisory Board. By voting on the issues on the agenda at the Meeting, the
Bank’s holders exercise their rights related to the participation in its man-
agement. General Shareholders Meetings are held annually on the date
defined in compliance with the applicable law, no sooner than March 1 and
no later than June 30 of the year following the accounting year.

Shareholders are informed of the date and place of the General Share-
holders Meetings, as well as of the date as of which the list of people
entitled to attend is made, in compliance with the applicable law and the
Bank’s Charter.

Annual General Shareholders Meeting of JSCB Almazergienbank JSC
took place on June 27, 2014 in Yakutsk; it was chaired by the Chair of the
Bank’s Supervisory Board Sergey Mestnikov. Then-effective Acting Chair
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of Management Board Lyudmila Nikolaeva and Chief Accountant Sergey
Vasiliev spoke on the issues on the agenda. Shareholders took part in dis-
cussing nine issues on the agenda:
* On approving the Annual Report of JSCB Almazergienbank JSC on the
results of the year 2013.
* On approving the accounting statements of JSCB Almazergienbank JSC
for the year 2013, including the profit and loss statement.
* On the distribution of profits and losses of JSCB Almazergienbank JSC
on the results of the year 2013.
* On the payment of dividends.
* On considering the issue of paying dividends to the members of the
Supervisory Board of JSCB Almazergienbank JSC
* On approving the auditor to confirm the accounting of JSCB Almazer-
gienbank JSC for the year 2014.
* On electing the members of the Supervisory Board of JSCB Almazer-
gienbank JSC for the year 2014.
* On electing the Audit Team of JSCB Almazergienbank JSC.
* On approving the restated Charter of JSCB Almazergienbank JSC.
Protocol N2 01 dated 27.06.2014 was made up on the results of the
Annual General Shareholders Meeting.
At the Meeting the shareholders made a decision on the distribution of
profit on the results of the year 2013 in the following order:

TABLE 6.
DISTRIBUTION OF PROFIT IN 2013

Amount Amount
Item, Fund,
Ne of payments, of payments,
Amount of payments
% RUB thousand
1 Payment of dividends 20 31231
Formation of the Bank’s funds
1 Reserve fund 75 117 118
Bank’s employee share
5 7 808

ownership fund

Shareholders made a decision on paying the dividends on the results
of the year 2013 in the amount of RUB 0,0266857215 per one common
share of JSCB Almazergienbank JSC with a nominal value of one ruble.

As of 31.12.2014, the amount of paid dividends made RUB
31 231 374,32, whereas the share of the paid dividends in the total
amount of stated dividends made 99,68 %.

The amount of dividends paid to the major shareholder — Government
of the Sakha Republic (Yakutia) represented by the Ministry of Property and
Land Relations of the Sakha Republic (Yakutia) — made RUB 23 114 774,26.

In addition to the Annual Meeting, shareholders are entitled to con-
vene extraordinary shareholders meetings. The year 2014 saw 8 extraordi-
nary shareholders meetings where 22 issued were considered.

Major issues considered at the extraordinary meetings:

* On amending the Charter of JSCB Almazergienbank JSC;

* On electing the Chair of the Management Board;

* On approving the internal Regulations on the Bank’s management
bodies;

* On approving the interested party transactions.

JSCB ALMAZERGIENBANK JSC

SUPERVISORY BOARD
«

Supervisory Board of JSCB Almazergienbank JSC, being one of the most im-
portant elements of the Bank’s corporate governance, has overall charge of
the activity, defines the Bank’s long-term strategy, acts in accordance with
Russian law, Charter, and Regulations on the Supervisory Board (approved
as amended at the Annual General Shareholders Meeting of JSCB Almazer-
gienbank JSC by Protocol N23 dated 29.08.2014).

Members of the Supervisory Board are elected at the General Share-
holders Meeting for a period until the next annual meeting. Shareholders
holding at least 2 % of the Bank’s voting shares total are entitled to nom-
inate the candidate to the Supervisory Board members. Members of the
Supervisory Board are elected by cumulative voting at the General Share-
holders Meeting.

Composition of the Supervisory Board effective at the end of the year
2014 in the amount of 7 people was elected on June 27, 2014. 5 of them
are non-executive directors, 1 is an independent director. A combination of
executive and non-executive directors ensures representation of interests
of all shareholders and allows the Supervisory Board to efficiently solve
the Bank’s tasks.

During the year 2014 there was no fact of the Supervisory Board’s
member losing a status of independent director.

In compliance with the decision of the Annual General Shareholders
Meeting dated August 29, 2014, the Supervisory Board’s competence in-
cludes the following functions:

e Quarterly monitoring of implementation of working plans and the

Bank’s budget;

* Approval of risk management policy, review of reports on the risk man-
agement status and effectiveness.

* Approval of the Regulations on organizing the internal control system
in the Bank.

* Approval of the Regulations on the Internal Audit Service, appointment
of this business unit’s head.

e Approval of the Internal Audit Service’s work plans.

TABLE 7.
COMPOSITION OF THE SUPERVISORY BOARD

e Consideration of quarterly reports of the professional securities trader
comptroller.

e Consideration of semiannual internal control reports and assessment
of efficiency of the Bank’s internal control system.

* Making decisions on participation and termination of participation of
the Bank in other organizations.

This full Llist of the Supervisory Board’s functions is stated in the Reg-
ulations on the Supervisory Board. The document is posted on the Bank’s
website at http://www.albank.ru.

CHAIR OF THE SUPERVISORY BOARD

Supervisory Board’s Chair is elected by the Board’s members by a majority
vote. The Bank’s Supervisory Board has a right to reelect its Chair at any
time by a majority vote of the total number of the Board’s members.

The Supervisory Board’s Chair cannot combine this position with the
position of the Bank’s Management Board Chair and shall not be in an
employment relationship with the Bank.

Chair of the Supervisory Board, together with the Corporate Secretary,
organizes its work, convenes the meetings and chairs them, as well as
chairs the General Meetings of the Bank’s Shareholders. In the absence
of the Supervisory Board’s Chair, his/her functions are performed by the
Deputy Chair of the Supervisory Board.

COMPOSITION OF THE SUPERVISORY BOARD
OnJune 27,2014 the Annual General Shareholders Meeting elected two new
members of the Supervisory Board: Lyudmila Nikolaeva and Dmitry Filippov.

Board induction was arranged for the new members of the Superviso-
ry Board in 2014, which included an information kit on the Bank’s activity,
acquaintance with the recommendations of the Corporate Governance Code
(Letter of the Bank of Russia of April 10,2014 N2 06-52/2463) regarding the
Supervisory Board’s activity.

Alexander Mironov retired from the Bank’s Supervisory Board due to
sudden death on 02.03.2014; Pyotr Alexeev retired from the Bank’s Super-
visory Board in June 2014 because the Extraordinary General Shareholders
Meeting elected the new composition.

Sergey Mestnikov

Member of the Supervisory Board since 28.06.2012, Chair of the Supervisory Board since 23. 07.2012.

He was born in 1981 in Borogontsy village of Ust-Aldan District of Yakut ASSR.
At 31.12.2014 he had no share in the authorized capital of Almazergienbank.

Education:

Russian Presidential Academy of National Economy and Public Administration

13.12.2013 Speciality: Economic manager

Qualification: Crisis management of enterprises, regions and industries

Yakutsk State University
16.06.2003 Speciality: Law
Qualification: Lawyer

Further vocational education:

11.06.2010 Management Institute under the President of the SR (Y). Program: Enterprise management
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TABLE 7.
COMPOSITION OF THE SUPERVISORY BOARD

Professional experience for the last 5 years:

28.03.2012 — until present First Deputy Minister of Property and Land Relations of the Sakha Republic (Yakutia)
05.2011-03.2012 Head, Secretariat of the Chair of Government of the Sakha Republic (Yakutia)
07.2010-05.2011 Deputy Head, Secretariat of the Chair of Government of the Sakha Republic (Yakutia)

Membership in the board of directors (supervisory board) of other enterprises:

¢ Member of the Board of Directors, Yakutia’s GosSnabSbyt JSC

e Transport and Logistics Center JSC

¢ Member of the Board of Directors, Yakutia Venture Company JSC
¢ South Yakutia’s Development Corporation JSC

» SakhaNefteGazShyt JSC

Head, Department of Property of Agroindustrial Complex, Housing and Community Amenities, Mass Media and Social

01.2008-07.2010 - . . "
Sector of the Ministry of Property and Land Relations of the Sakha Republic (Yakutia)

Membership in the board of directors (supervisory board) of other enterprises:

« Chair of the Board of Directors, SakhaTransNefteGaz JSC

 First Deputy Chair of the Supervisory Board, ALROSA JSC

¢ Chair of the Board of Directors, Republican Investment Company JSC
 Member of the Board of Directors, RIC Sterkh JSC

 Member of the Board of Directors, SIMC SakhaMedStrakh

¢ Member of the Board of Directors, SakhaPlemOb’edineniye JSC

¢ Member of the Board of Directors, Yakutia Air Company JSC

Nadezhda Kononova Member of the Supervisory Board from 28.09.2010

She was born in 1959 in Yakutsk of Yakut ASSR. At 31.12.2014 she had no share in the authorized capital of Almazergienbank.

Lyubov Beryozkina Member of the Supervisory Board from 13.06.2013, Deputy Chair of the Supervisory Board from 12.07.2013

She was born in 1965 in Tiksi settlement of Bulun District of Yakut ASSR. At 31.12.2014 she had no share in the authorized capital of Almazergienbank.
Education:

Novosibirsk Agricultural Institute
25.12.1987 Speciality: Accounting and analysis of economic activity in Agriculture

Qualification: Accounting economist in agriculture
Further vocational education:
2009 Postgraduate studies, Russian Presidential Academy of Public Administration with a degree in Finance and Credit
Professional experience for the last 5 years:

23.07.2012 — until present First Deputy Finance Minister of the Sakha Republic (Yakutia)

Education:

Russian Presidential Academy of Public Administration
1997 Speciality: Management

Qualification: Economic manager

Khabarovsk Polytechnic Institute
1984 Speciality: Economy and organization of forestry

Qualification: Planning engineer
Further vocational education:

Strategic session and seminar on management consulting with participation of the leading international company

25.07.2014 )
McKinsey ® Company

06,2013 Seminar of the Independent Directors Association: “Work of a member of the board of directors, professional agent,
i independent director in a company partially owned by the government”

Professional experience for the last 5 years:

08.07.1999-3.07.2012 Head, Budget Department, SR (Y) Finance Ministry
Membership in the board of directors (supervisory board) of other enterprises:

Member of the Board of Directors, Republican Investment Company JSC

Evgeny Chekin Member of the Supervisory Board from 13.06.2013

He was born in 1973 in Krasnoye settlement of Yaroslavl Oblast. At 31.12.2014 he had no share in the authorized capital of Almazergienbank.

Education:

24.06.2004 All-Russian Distance Institute of Finance and Economics Speciality: Finance and credit
Yaroslavl State Medical Academy

20.06.1997

Speciality: General medicine
Professional experience for the last 5 years:

08.2012 — until present Deputy Minister of Economics of the Sakha Republic (Yakutia)

28.04.2012 — until present Deputy General Director, Republican Investment Company JSC
11.01.2008-7.04.2012 Advisor to the President of the Sakha Republic (Yakutia)
01.08.2002-10.01.2008 Head, Labor and Payroll Unit, JSC ALROSA CC

Membership in the board of directors (supervisory board) of other enterprises:

* Member of the Board of Directors, RIC Plus JSC

* Member of the Board of Directors, Yakutia Venture Company JSC

¢ Member of the Board of Directors, Tsentr Managing Company LLC

¢ Member of the Board of Directors, RIC-Finance LLC

* Member of the Board of Directors, JSC ALROSA CC

* Member of the Board of Directors, SakhaTransNefteGaz JSC

* Member of the Board of Directors, SakhaNefteGazShyt JSC

* Member of the Board of Directors, Non-profit organization (Foundation) Trust Fund for the Future Generations
of the SR (Y)

e Member of the Board of Directors, State Autonomous Institution Strategic Research Center of the Sakha
Republic (Yakutia)

Andrey Nikolaev Member of the Supervisory Board from 13.06.2013

Head, Department of Public-Private Partnership, Ministry of Economics and Industrial Policy of the Sakha Republic
(Yakutia)

08.2011-08.2012

e o Head, Department of Public-Private Partnership, Committee of Investment Policy and External Economic Activity,
’ ) Department of Economic Development of Yaroslavl Oblast

04.2008-05.2009 Executive Director, Regional Business Development Unit, Special Unit in Yaroslavl, VTB-Leasing JSC

128 JSCB ALMAZERGIENBANK JSC

He was born in 1977 in Suntar village of Suntar District of YASSR. At 31.12.2014 he had no share in the authorized capital of Almazergienbank.
Education:

G.V. Plekhanov Russian Academy of Economics
30.06.2000 Speciality: Finance and credit
Qualification: Economist

Further vocational education:

51.09.2006 Institute of Professional Development and Financial Specialists Training, Enterprise management: internal accounting
e - and international accounting standards
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TABLE 7.
COMPOSITION OF THE SUPERVISORY BOARD

Professional experience for the last 5 years:

01.10.2013 — until present First Deputy General Director, Almazy Anabara JSC

01.07.2005-30.09.2013 Advisor to the President of the Sakha Republic (Yakutia)
Membership in the board of directors (supervisory board) of other enterprises:

No

Dmitry Filippov Member of the Supervisory Board, Independent director from 27.06.2014

He was born in 1973 in Pushkino of Moscow Region. At 31.12.2014 he had no share in the authorized capital of Almazergienbank.

Education:
Ural Institute of National Economy
04.07.1994 Speciality: International economic relations
Qualification: Economist with a knowledge of a foreign language
Degree:
22.03.2012 Candidate of Economics

Professional experience for the last 5 years:

A Assistant Professor, Finance and Banking Department, Economics and Finance Institute, North-eastern Federal
01.09.2006 — until present Uni it
niversity

01.02.2001 — until present Consulting expert on project management, investment, business planning
Membership in the board of directors (supervisory board) of other enterprises:

No

Lyudmila Nikolaeva Member of the Supervisory Board, Executive director from 27.06.2014

She was born in 1969 in Maya village of Megino-Kangalassy District of YASSR. At 31.12.2014 her had share in the authorized capital
of Almazergienbank makes 0, 31 %

Education:

Saint-Petersburg University of Economics and Finance
1993 Speciality: Finance and credit
Qualification: Economist

Further vocational education:

Leadership Management Russia Education Center, Training seminar on teambuilding, Effective Management Strategy

03.12.2010
Program

18.02.2011 Leadership Management Russia Education Center, Effective Management Strategy training
Professional experience for the last 5 years:

17.07.2014 — until present Chair of the Management Board, JSCB Almazergienbank JSC

07.03.2014-16.07.2014 Acting Chair of the Management Board, JSCB Almazergienbank JSC
01.10.2010-06.03.2014 First Deputy Chair of the Management Board, JSCB Almazergienbank JSC
01.03.2005-31.09.2010 Deputy Chair of the Management Board - Head of Corporate Business Unit

Membership in the board of directors (supervisory board) of other enterprises:

* Member of the Board of Directors, Republican Investment Agency;
¢ Chokurdakh Fishing Plant LLC.
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TABLE 8.
NUMBER OF MEETINGS (ABSENT VOTES) WITH PARTICIPATION
OF THE SUPERVISORY BOARD MEMBER IN 2014

Members of the Supervisory Board Number of meetings
Sergey Mestnikov 17 of 21
Lyubov Beryozkina 15 of 21
Evgeny Chekin 12 of 21
Nadezhda Kononova 17 of 21
Andrey Nikolaev 19 of 21
Dmitry Filippov 9um39
Lyudmila Nikolaeva 9u39

Pyotr Alexeev 10u3 12
Alexander Mironov 2u3 12

Number of physical meetings held in 2014 — 12.
Number of meetings in absentia held in 2014 — 9.

The meetings of the Bank’s Supervisory Board are convened under the ini-
tiative of its Chair or if demanded by the member of the Supervisory Board,
the Bank’s Audit Team or Auditor, the Bank’s Management Board and the
Chair of the Bank’s Management Board.

Quorum for the meeting of the Bank’s Supervisory Board makes at
least 4 people out of the number of the elected members of the Bank’s
Supervisory Board.

The decisions at the Supervisory Board’s meetings are made by a ma-
jority vote of the present members, if more votes are not required by the
Federal Law on Joint-Stock Companies, the Charter or the Regulations on
the Bank’s Supervisory Board.

Each member of the Board has one vote at making decisions at the
Supervisory Board’s meetings.

The meetings of the Bank’s Supervisory Board are regular; extraordi-
nary meetings are convened if required.

The work plan of the Bank’s Supervisory Board is developed for a peri-
od between the Annual General Shareholders Meetings and is approved by
the Supervisory Board. The meetings of the Bank’s Supervisory Board are
scheduled based on the Bank’s activity.

The internal documents of Almazergienbank define a minimal number
of Supervisory Board’s meetings — at least once a quarter; in practice the
meetings and the absent votes are held at least 3 times a quarter. The
members of the Supervisory Board receive the notice and the necessary
materials 10 days prior to the meeting. The Supervisory Board can be ar-
ranged as an absent vote.

The year 2014 saw 12 meetings and 9 absents votes of the Supervi-
sory Board. The Supervisory Board considered 130 issues total in 2014.

During 2014 the Bank’s Supervisory Board considered the following
issues:

* On approving the Statement of work of JSCB Almazergienbank JSC in
the field of bank risk management;
* On approving the Statement of work of the Internal Audit Service of

JSCB Almazergienbank JSC;
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* On approving the Comptroller’s Report of JSCB Almazergienbank JSC;

* On considering the information about the status of the information
security system of JSCB Almazergienbank JSC for the year 2013;

* On coordinated approvals of the Report of Credit Policy Implementa-
tion of JSCB Almazergienbank JSC for the year 2013;

¢ HR issues;

* On implementing the Plan and the budget (quarterly);

* On approving the Development Strategy of JSCB Almazergienbank JSC
for 2014-2018.
The Bank has granted a loan to one member of the Supervisory Board.

The conditions of the granted loan comply with the market conditions.

COMMITTEES OF
THE SUPERVISORY BOARD
«

For the Supervisory Board to perform its functions more effectively, as well
as for a preliminary detailed study of certain issues, there are committees
developing recommendations on the issues within the Supervisory Board’s
competence.
The following committees work in the Bank:

* Risk Management & Audit Committee

e Strategic Development and Corporate Governance Committee

* HR & Remuneration Committee

RISK MANAGEMENT & AUDIT COMMITTEE

The Risk Management & Audit Committee aims to develop the sound-
ly-based recommendations for the Supervisory Board while the latter one
controls the Bank’s financial and economic activity, truthfulness of financial
reporting, functioning of internal control systems and risk management.

The Committee’s main tasks include the consideration of financial re-
porting and other financial information disclosed publically or provided by
the Bank to its investors, shareholders and other interested parties; organ-
ization of the Bank’s interaction with an external auditor; surveillance over
the formation of internal control systems, risk management and function-
ing of internal audit.

In compliance with the Bank’s Corporate Governance System Develop-
ment Plan for 2014 and with the requirements of the Corporate Governance
Code, the Regulations on the Risk Management and Audit Committee have
been developed and approved by the Bank’s Supervisory Board.

A position of Deputy Head of the Risk Management and Audit Commit-
tee of the Supervisory Board of JSCB Almazergienbank JSC has been intro-
duced in compliance with the new Regulations. The Committee consists
of 4 members of the Supervisory Board, including 1 Independent director
elected by the Committee’s Deputy Head:

* Lyubov Beryozkina, Chair of the Committee, Deputy Chair of the Super-
visory Board;

* Dmitry Fillipov, Deputy Chair of the Committee, member of the Super-
visory Board, Independent director;

* Evgeny Chekin, Member of the Committee, Member of the Supervisory

Board;

* Andrey Nikolaev, Member of the Committee, Member of the Supervi-
sory Board.
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The year 2014 saw 11 meetings of the Risk Management & Audit Com-
mittee of the Supervisory Board of JSCB Almazergienbank JSC, including
8 meetings with joint attendance and 3 meetings in the form of absent votes.

Total 43 issued were considered, including such as preliminary consider-
ation of reports and plans of the Internal Audit Service, report on bank risks,
comptroller’s report, information security report, AML/TF report, Regulations
on the internal control system and Internal Audit Service, Strategic plan of
internal audit development, Risk management system improvement plan,
Policy of non-audit services by external auditors, etc.

After preliminary review the Committee has recommended that the Su-
pervisory Board approve the internal documents and the interested party
transactions and take note of the reports of the relevant units.

STRATEGIC DEVELOPMENT & CORPORATE
GOVERNANCE COMMITTEE

The Strategic Development & Corporate Governance Committee aims to
improve the efficiency of the Bank’s development management by elab-
orating the soundly-based recommendations to the Bank’s Supervisory
Board regarding the Bank’s long-term and mid-term development Strategy,
development of the best practices of the Bank’s corporate governance to
the interests of shareholders, investors and other stakeholders of the Bank.

The main tasks of the Committee are as follows: consideration of long-
term and mid-term strategies of the Bank’s development, monitoring and
timely correction of the Strategy, consideration of the largest innovative
and investment programs and projects, issues of the Bank’s reorganization
and restructuring, organizing the development of proposals on improving
the corporate governance in the Bank, prevention and resolution of corpo-
rate conflicts and conflicts of interests, etc.

The Regulations on Strategic Development & Corporate Governance
Committee have been drafted and approved by the Bank’s Supervisory Board
in compliance with the Bank’s Corporate Governance System Development
Plan for 2014 and the requirements of the Corporate Governance Code.

In compliance with the new Regulations on the Committee, a position of
the Committee’s Deputy Chair has been introduced. The Committee consists
of 4 members of the Supervisory Board, including 1 Independent director:

* Evgeny Chekin — Chair of the Committee, Member of the Supervisory

Board;

* Sergey Mestnikov — Member of the Committee, Chair of the Supervi-
sory Board;

* Dmitry Filippov — Member of the Committee, Member of the Supervi-
sory Board, Independent Director;

* Lyudmila Nikolaeva — Member of the Committee, Member of the Su-
pervisory Board.

The year 2014 saw 9 meetings of the Strategic Development & Corpo-
rate Governance Committee of JSCB Almazergienbank JSC total, including 7
meetings with joint attendance and 2 meetings in the form of absent votes.

Total 47 issues were considered, including such as the preliminary re-
view of the Bank’s Development Strategy, Statement of work on reducing
the overdue indebtedness and incidental assets, Report on the implemen-
tation of the adopted annual work plan and budget of the Bank, Statement
of work in the securities market, Action plan on promoting salary projects,
on establishing AEB-Capital Company, preliminary review of internal doc-
uments (Corporate Governance Code, Dividend Policy, Corporate Conflict
Management Policy, Interest Policy), etc.

After preliminary review the Committee has recommended that the Su-
pervisory Board approve the internal documents, the Bank’s Development
Strategy and take note of the reports of the relevant units.
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HR & REMUNERATION COMMITTEE

The Committee aims to improve the efficiency of the Bank’s development
management by elaborating the soundly-based recommendations to the
Bank’s Supervisory Board regarding personnel policy and motivation, as
well as regarding the control over the implementation of such decisions
made by the Supervisory Board.

The Committee’s main tasks are to develop the Bank’s policy regard-
ing the establishment and motivating of the Supervisory Board’s activity,
develop the Bank’s policy regarding the remuneration of members of the
Management Board and other key executives of the Bank.

The Regulations on HR & Remuneration Committee have been draft-
ed and approved by the Bank’s Supervisory Board in compliance with the
Bank’s Corporate Governance System Development Plan for 2014 and the
requirements of the Corporate Governance Code.

In compliance with the new Regulations on the Committee, a position of
the Committee’s Deputy Chair has been introduced. The Committee includes:

* Nadezhda Kononova, Chair of the Committee, Member of the Supervi-
sory Board;

* Andrey Nikolaev, Deputy Chair of the Committee, Member of the Su-
pervisory Board.

* Sergey Mestnikov, Member of the Committee, Chair of the Supervisory

Board;

The year 2014 saw 7 meetings of the HR & Remuneration Commit-
tee of JSCB Almazergienbank JSC total, including 4 meetings with joint
attendance and 3 meetings in the form of absent votes. The Committee has
charged the Bank’s Management Board with 3 tasks; one of them has been
fulfilled, the other 2 are in progress.

Total 19 issues were considered in 2014, including such as the intro-
duction of a position of Corporate Secretary and approval of the Regula-
tions on the Corporate Secretary and his/her office; recommendations on
paying personal remunerations to the members of the Supervisory Board
were given.

After preliminary review of the issues the Committee has recommend-
ed that the Supervisory Board establish a single executive body of the
Bank and appoint Lyudmila Nikolaeva to the position of the Acting Chair
of the Bank’s Management Board, add to the agenda of the extraordinary
meeting of the Bank’s shareholders the issue of electing to the position
of the single executive body — Chair of the Bank’s Management Board; it
also recommended to elect Tatiana Krivtsova to the position of the Bank’s
Corporate Secretary.

CORPORATE SECRETARY
The Bank’s Corporate Secretary ensures that the Bank’s bodies and execu-
tives observe the rules and procedures of corporate governance guarantying
the realization of rights and interests of shareholders, as well as work of the
Supervisory Board and interaction with the Bank’s shareholders. The Corpo-
rate Secretary’s duties also include the arrangement of the General Share-
holders Meeting, meetings of the Supervisory and Management Boards, as
well as development of corporate government practices in the Bank in com-
pliance with the interests of its shareholders, provision of effective func-
tioning of information exchange channels between the Bank’s management
bodies and assistance with disclosing information about the Bank.

Functionally, the Corporate Secretary is subordinate to the Supervisory
Board and administratively - to the Chair of the Management Board.

On June 11, 2014 the Supervisory Board of JSCB Almazergienbank JSC
elected Tatiana Krivtsova to the position of Corporate Secretary.

JSCB ALMAZERGIENBANK JSC

TABLE 9.
CORPORATE SECRETARY

Tatiana Krivtsova

Corporate Secretary of JSCB Almazergienbank JSC

She has been a member of the Board of All-Russian Public Organization “National Association of Corporate Secretaries”.

She was born in 1955 in Chulman settlement of Aldan District of Yakut ASSR.

At 31.12.2014 the share of participation in the authorized capital of Almazergienbank makes — 0, 09 %.

Education:

Novosibirsk Institute of Water Transport Engineers

1985 Speciality: Water transport operations
Qualification: Water transport engineer

Professional experience for the last 5 years:

16.06.2014 — until present

Corporate Secretary, JSCB Almazergienbank JSC

02.05.2006-15.06.2014

Head, Bank Operations Department, JSCB Almazergienbank JSC

30.06.2010-15.06.2014

Head, Corporate Governance Department, JSCB Almazergienbank JSC, Secretary of the Supervisory Board of JSCB

Almazergienbank JSC (coordinated position)

MANAGEMENT BOARD OF
JSCB ALMAZERGIENBANK JSC
«

The Management Board is a collective executive body of Almazergienbank
managing the Bank’s current activities together with the Bank’s Chair of
Management Board. The Management Board is accountable to the General
Shareholders Meeting and Supervisory Board.

The Management Board acts on the basis of Russian law, Charter of
JSCB Almazergienbank JSC and Regulations on the Management Board of

TABLE 10.
MANAGEMENT BOARD OF JSCB ALMAZERGIENBANK JSC

JSCB Almazergienbank JSC approved by the General Shareholders Meeting
(Protocol N2 3 dated 29.08.2014).

The Supervisory Board defines the personal composition of the Man-
agement Board, elects its members and can terminate their appointment.
The members of the Management Board are appointed based on the de-
cision of the Supervisory Board and approval of the nominees by the RF
Central Bank. The Management Board’s term of appointment cannot ex-
ceed five years.

The Management Board manages the Bank’s current operations, with
the exception of the issues attributed to exclusive competence of the Gen-
eral Shareholders Meeting and Supervisory Board, and arranges the imple-
mentation of their decisions.

Lyudmila Nikolaeva

Chair of the Management Board of JSCB Almazergienbank JSC

For a detailed bio, please see the Supervisory Board Section, page 130

Anzhelika Akimova

First Deputy Chair of the Management Board of JSCB Almazergienbank JSC

She was born in 1965 in Ytyk-Kyuel village of Alexeevsky District of Yakut ASSR.

At 31.12.2014 the share in the authorized capital of Almazergienbank makes — 0, 03 %

Education:

Finance Academy under the Government of the Russian Federation
1996 Speciality: Banking

Qualification: Banking economist

Blagoveshchensk Agricultural Institute
1989 Speciality: Economy and organization of agriculture

Qualification: Agricultural industry economist
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TABLE 10.
MANAGEMENT BOARD OF JSCB ALMAZERGIENBANK JSC

Further vocational education:

2012 Brand Creative Group
Intensive course, Manager’s successful actions pattern

S Brand Creative Group
Intensive course, Upgrading of professional skills of managers of APB branches

Professional experience for the last 5 years:

16.09.2014 — until present First Deputy Chair of the Management Board of JSCB Almazergienbank JSC

03.06.2013-15.09.2014 Head, Bank for the Sakha Republic (Yakutia) of the Asian Pacific Bank (JSC)
08.08.2011-02.06.2013 Manager, Vice-President, Asian Pacific Bank (JSC)
01.06.2006-07.08.2011 Manager, Asian Pacific Bank (JSC)

Membership in the board of directors (supervisory board) of other enterprises:

No

Svetlana Platonova Deputy Chair of the Management Board of JSCB Almazergienbank JSC

She was born in 1965 in Lomtuka village of Megino-Kangalassy District of Yakut ASSR. At 31.12.2014 the share in the authorized capital of Almazergienbank
makes — 0,03 %.

Education:

Novosibirsk Institute of National Economy
1988 Speciality: Industrial planning
Qualification: Economist
Further vocational education:
26.10.2010 Conference “Key directions of banking activity in the conditions of recovering markets: regional aspect”
Professional experience for the last 5 years:

01.07.2013 — until present Deputy Chair of the Management Board of JSCB Almazergienbank JSC

10.11.2010-30.09.2013 Head, Economic Analysis and Planning Department

01.09.2004-09.11.2010 Head, Analysis and Forecasting Department
Membership in the board of directors (supervisory board) of other enterprises:

No

Anatoly Tabunanov Deputy Chair of the Management Board of JSCB Almazergienbank JSC

He was born in 1963 in Ytyk Kyuel village of Aleexevsky District of YASSR.
At 31.12.2014 the share in the authorized capital of Almazergienbank makes — 0,03 %

Education:

Yakutsk Economics and Law Institute (branch) of the Academy of Labor and Social Relations
2002 Speciality: Finance and Credit
Qualification: Economist

Ammosov Yakutsk State University
1985 Speciality: Industrial and Civil Engineering
Qualification: Construction engineer

Further vocational education:

07.06.2012 Retail Finances Publishing House LLC. Course in retail marketing

19.07.2011 Banking Institute of the Association of Russian Banks. Course in effective credit scoring
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Professional experience for the last 5 years:

01.10.2014— until present

Deputy Chair of the Management Board of JSCB Almazergienbank JSC

10.11.2010-30.09.2014

Deputy Chair of the Management Board — Head, Retail Business Department

02.05.2006-09.11.2010

Head, IT Department

Membership in the board of directors (supervisory board) of other enterprises:

No

Sergey Vasiliev

Member of the Management Board of JSCB Almazergienbank JSC, Chief Accountant, of JSCB
Almazergienbank JSC

He was born in 1980 in Yakutsk of Yakut ASSR.
At 31.12.2014 he had no share in the authorized capital of Almazergienbank.

Education:

2004

Further vocational education:

26.11.2011

Novosibirsk State Academy of Economics and Management
Speciality: Finance and Credit
Qualification: Economist

Autonomous Nonprofit Organization IRSOT International reporting. DiplFR

Professional experience for the last 5 years:

01.05.2011 — until present

Chief Accountant of JSCB Almazergienbank JSC

18.05.2009-30.04.2011

Head, Accounting and Reporting Unit of Mirny supplementary office

Membership in the board of directors (supervisory board) of other enterprises:

No

Lyubov Buslaeva

Member of the Management Board JSCB Almazergienbank JSC, Head, Premium office of JSCB
Almazergienbank JSC

She was born in 1950 in Yakutsk of Yakut ASSR.
At 31.12.2014 the share in the authorized capital of Almazergienbank makes — 0,09 %.

Education:
Saint-Petersburg Economics Institute
1996 Speciality: Financial management
Qualification: Economic manager
Ammosov Yakutsk State University
Physics and Mathematics Faculty
1973

Further vocational education:

30.03.2011

Speciality: Mathematics
Qualification: Teacher of mathematics

PriceWaterhouse Coopers. Course in fundamentals of corporate/banking risks and credit assessment

Professional experience for the last 5 years:

05.11.2014 — until present

Head, Premium office of JSCB Almazergienbank JSC

01.09.2004-20.10.2014

Head, Customer Service Department

Membership in the board of directors (supervisory board) of other enterprises:

No

The Bank has granted loans to two members of the Management Board.

The conditions of the granted loans comply with the market conditions.
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REMUNERATION OF THE
MEMBERS OF THE
SUPERVISORY BOARD AND
MANAGEMENT BOARD
¢

Remuneration of the members of the Supervisory Board is defined in com-
pliance with the Regulations on Remunerations and Compensations to the
Members of the Supervisory Board of JSCB Almazergienbank JSC (hereinafter
referred to as the Regulations), approved by the General Shareholders Meet-
ing of JSCB Almazergienbank JSC (Protocol N2 01 dated June 13, 2013) and
enacted from July 1, 2013.

According to the Regulations, the final amount of remuneration to the
member of the Supervisory Board is defined with account of his/her actual
participation in the work as a Member of the Supervisory Board as well as a
Member or Chair of the Supervisory Board’s Committee.

In compliance with Article 2.4. of the Regulations, those individuals who
are prohibited by legislation of the Russian Federation to receive payments
from commercial organizations (civil servants), as well as the Executive Di-
rector, are not remunerated and compensated.

Members of the Supervisory Board entitled to receive remuneration
for the second half of the year 2013 and the first half year of 2014 were
charged and paid the remuneration in the amount of RUB 439 thousand.

At 01.01.2015, the remuneration in the amount of RUB 273 thousand
was charged for the second half year of 2014. In compliance with Article
3.8. of the Regulations, the decision on paying a remuneration for the sec-
ond half year of 2014 and the first half year of 2015 to the members of the
Bank’s Supervisory Board will be made at the Bank’s General Shareholders
Meeting in June 2015.

According to Article 3.8. of the Regulations, the decision on the payment
of remuneration to the members of the Bank’s Supervisory Board will be
made at the Annual General Shareholders Meeting in June 2014.

The criteria of remuneration payment on the results of the year under
review to the management, specialists and clerks are defined based on the
financial performances of the Bank in the year under review, payroll and
bonuses fund.

The Bank’s Chair of the Management Board and Members of the Man-
agement Board on the results of 2013 were paid a bonus in compliance with
the Regulations on Salary and Motivation of the Employees of JSCB Alma-
zergienbank JSC from and within the funds available at the end of the year,
allocated for these purposes in the Bank’s budget in the payroll fund. The
total amount of remuneration paid to the Chair of the Management Board
and members of the Bank’s Management Board made RUB 32 759 thousand.

INTERNAL CONTROL AND AUDIT
¢

Internal control and audit is an integral part of corporate governance and
one of the most important factors in the effective operation of the Bank.
The internal control and audit services of the Bank ensure stability of the
Bank’s development and guarantee the protection of the interests of share-
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holders, which increases the Bank’s investment attractiveness.

Internal control and audit of the Bank operates based on the best in-
ternational practices and is fully compliant with the Russian legislation.
The order of interaction and subordination of the system’s components
provides the necessary level of independence that allows the entire system
to operate as efficiently as possible.

The Bank’s internal control system guarantees:

o Effectiveness and efficiency of operations;

» Effectiveness of asset and liability management, including asset pro-
tection;

* Reliability and timeliness of financial and management information
and reporting;

e Information safety;

* Compliance with legislation, regulations and standards;

* Exclude the involvement of the Bank and its employees in unlawful
activities;

* Bank risk management.

Key requirements for the organization of internal control and audit,
standards and basic principles of operation, as well the distribution of pow-
ers and responsibilities are established in the Bank’s internal documents.

In compliance with the Bank’s Charter endorsed by the General Share-
holders Meeting, the system of the Bank’s internal control bodies includes:

* Bank’s management bodies (General Shareholders Meeting, Superviso-
ry Board, Management Board, Chair of the Management Board);

e Audit Team;

e Bank’s Chief Accountant (his/her deputies);

* Heads of internal structural units (their deputies);

e Structural units (responsible staff) of the Bank exercising internal con-
trol in compliance with the authority defined by the Bank’s internal
normative acts.

RISK MANAGEMENT & AUDIT COMMITTEE
The responsibility for proper functioning of the internal control system
is born by the Supervisory Board of the Bank. In order to fulfill this task:
develop fully informed recommendations to the Supervisory Board at ex-
ercising control over the financial and economic activities of the Bank,
reliability of financial reporting, operation of the internal control risk man-
agement systems, the structure of the Supervisory Board includes the Risk
Management &Audit Committee. The Committee’s work is guided by the
Regulations on Risk Management &Audit Committee of the Supervisory
Board of JSCB Almazergienbank JSC.

More information on the Risk Management &Audit Committee and its
work can be found in Part 5 (page 131).

AUDIT TEAM
The Bank has an Audit Team, whose main tasks are to monitor financial
and economic activities of the Bank, ensure monitoring of compliance of
the Bank’s financial and economic operations with the current legislation
of the Russian Federation and the Charter of the Bank, and implement
independent assessment of information about the financial condition of
the Bank. The Audit Team is elected by the General Shareholders Meeting
that determines its size and composition for a period until the next Annual
General Shareholders Meeting.
At the Bank’s Annual General Shareholders Meeting on June 27, 2014
the following composition of the Audit Team was elected:
* Pavel Oshchepkov -Chief Accountant, Almazy Anabara JSC (principal
place of employment), Advisor to General Director, Nizhne-Lenskoye
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JSC (part-time);

e Tatiana Lvova - Head, Government Debt Department, Ministry of Fi-
nance of the Sakha Republic (Yakutia);

* Anna Vasilieva —Head, Department of Property of Diamond Complex,
Finance and Credit and Insurance Organizations, Ministry of Property
and Land Relations of the Sakha Republic (Yakutia).

In 2014 the members of the Bank’s Audit Team were not paid a remuneration.

INTERNAL AUDIT SERVICE

To assist the management bodies in ensuring the efficient operation of
the Bank, the Internal Audit Service (IAS) was established in the Bank in
August 2014. The unit monitors the system of internal control, conducts
limited and full-scope audit and provides recommendations on improving
the banking activities and control procedures.

IAS is an independent structural unit of the Bank; it reports directly
to the Supervisory Board that approves the plans of the IAS and supervis-
es their implementation, considers the IAS reports on the results of audit
and monitoring of the internal control system, as well as on the imple-
mentation of IAS activities and recommendations to address the identified
weaknesses; it analyzes the issues of resources provision, including the
appointment of the head of the Internal Audit Service.

The IAS scope of functions includes:

* check and assessment of the effectiveness of internal control system;

* check the functioning of the banking risk management system;

¢ check the corporate governance system;

e check the accuracy, completeness, objectivity and timeliness of ac-
counting and management reporting;

e check the compliance with regulatory requirements and standards of
self-regulatory organizations;

* check the adequacy and reliability of internal control over the use of
automated information systems.

Within the framework of its competence, the |AS cooperates with the
Bank’s Risk Management &Audit Committee and external auditors in pro-
viding information about the internal control system, as well as the main
deficiencies identified by the IAS in the period under review.

INTERNAL CONTROL SERVICE

The Internal Control Service (ICS) exercises internal control and assists

the management of the Bank in ensuring the effective functioning of the

Bank, namely, the timely detection of compliance-risk and taking action to

maintain the regulatory risk at a satisfactory level.

ICS is an independent unit and reports to the Chair of the Management Board.
The ICS main tasks are as follows:

e construction of the system of internal control, management of a regu-
latory risk to maintain it at a level that does not threaten the financial
stability of the Bank and guarantees the interests of its shareholders,
creditors and depositors;

 identification of a regulatory risk, development of recommendations to
mitigate it and to take action to address the deficiencies in the system
of internal control and regulatory risk management.

The set tasks of the ICS are implemented by an annual work plan en-
dorsed by the Chair of the Management Board.

EXTERNAL AUDITOR

To check and confirm the truthfulness of its annual financial statements,
Almazergienbank engages an independent professional auditing organiza-
tion — external auditor.
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In accordance with the Federal Law of the Russian Federation dated
December 30, 2008 N307-FL «On audit activity», if the share of state own-
ership in the organization’s authorized capital is at least 25 %, the contract
for mandatory audit of accounting (financial) reporting is signed through an
open tender.

In order to conduct an open tender for selecting an external auditor,
tender documentation is prepared, which is eventually posted as a tender
notice on the official website of procurements of the Russian Federation
www.zakupki.gov.ru.

Approval of the auditor’s competitive selection terms, results of the ten-
der, monitoring of tender’s progress, preliminary examination of conditions
of the contract signed with the auditor, including the amount of remunera-
tion, and consideration of external auditor’s reports is effected by the Audit
&Risk Management Committee of the Bank’s Supervisory Council.

Tender commission, created in the Bank in accordance with the require-
ments of procurement legislation, checks that the organizations that have
applied for the auditor selection tender meet the requirements specified
in the tender documentation. The composition of the tender commission
is reviewed and approved by the Audit and Risk Management Committee
under the Bank’s Supervisory Board. The commission may include the Bank’s
employees (including those trained in public procurement), as well as the
members of the Supervisory Board.

After the deadline for submission of bids to take part in the tender, the
meetings of the tender commission are held as part of tender procedures.
In order to identify the best conditions for the contract’s fulfillment in ac-
cordance with the criteria and procedures established in the tender docu-
mentation, the submitted bids are evaluated and compared. The criteria for
assessing the bids include the price of the contract, the qualification of par-
ticipants, including working experience and professional reputation, audit
methodology and other qualitative and functional characteristics.

According to the law and the constituent documents, the audit company
selected to conduct the mandatory annual audit is endorsed by the Bank’s
Supervisory Board and approved at the General Shareholders Meeting.

On the results of the Bank’s financial and economic activity check, the
external auditor prepares a report submitted to the Risk Management & Au-
dit Committee for review. A prepared report is submitted to the Bank’s Super-
visory Board and is presented at the Annual General Shareholders Meeting.

The following companies were approved as the Bank’s auditors in 2014:

* PricewaterhouseCoopers Audit Close Corporation (Moscow);
e Listik & Partners Limited Liability Company (Chelyabinsk).

PricewaterhouseCoopers CC has been the Bank’s IAS external auditor
since 2012.

Listik & Partners LLC has been the Bank’s RAS external auditor since 2009.

The companies have no property interests in JSCB Almazergienbank JSC,
except for payment for auditor’s services, are not the Bank’s or its manage-
ment affiliates, and do not provide the Bank with consulting services stipu-
lated in Clause 6 of Article 1 of the Federal Law on Audit.

COMBATING MONEY LAUNDERING
JSCB Almazergienbank JSC attaches great importance to the implementa-
tion of measures aimed at combating money laundering and terrorist financ-
ing. The Bank’s internal documents regulating the activities in this area are
based on the «know your customer» principle and on compliance with the
Russian legislation.

The Bank regularly carries out activities aimed at improving the control
over the fulfillment of the field’s requirements.
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JSCB Almazergienbank JSC — the largest bank of the Sakha Republic
(Yakutia) — since its establishment has considerably impacted the economic
and social development of its operations areas in the republic. Today, when
major changes are occurring both in the national economy and social
sphere, Almazergienbank’s involvement in the republic’s life is becoming
even more significant.

This year Almazergienbank made an important step of acknowledging
its social responsibility — understanding, that it is impossible to achieve
high financial results and strategic goals without strong communication
with all stakeholders. Almazergienbank aims to consider their interests
in all aspects of its activity, thus ensuring the sustainability of its business.

PERSONNEL
5

The Bank’s HR management is implemented in strict compliance with the

Labor Code of the Russian Federation. The Bank guarantees equal rights
and opportunities to all employees, provides legal support and creates
favorable working conditions. A total of external and internal factors inten-
sify the need for taking measures to retain the occupational structure of
the Bank’s staff, as well as to attract highly qualified specialists form labor
market. That is why it was especially important in 2014 to preserve the
Bank’s image of an appealing employer in the labor market.

Workforce is our key asset and major competitive advantage. One of
the Bank’s main tasks is to attract and retain the best personnel. We are
convinced that each of the Bank’s employees must have the highest level
of knowledge and skills — that is the only way for us to become the Bank
meeting the world’s highest standards.

As of December 31, 2014, the staff listing of Almazergienbank makes
715 persons.

The Bank applies an efficient modern system of personnel assessment
which is used at selecting the external and internal candidates, identify-
ing the personnel’s need in training, working out the development plans,
identifying the most promising employees, forming a candidates’ pool, and
rating the efficiency.

The year 2014 focused on the issues of raising the motivation, enhanc-
ing the team’s professional capacity, improving the efficiency and develop-
ing the corporate culture based on the Bank’s major values. Work was con-
tinued to create and develop the market’s best and professional specialist
and manager teams; the Bank’s management was partially renewed. Also,
the arrangements aimed to attract highly professional personnel sharing
the Bank’s values were effected.

During the year 2015 we will develop a new personnel policy, imple-
ment new systems of personnel selecting, hiring and adaptation, as well
as implement a new system of payment and motivation. Here we have to
solve the problem of staff turnover, raise the personnel’s motivation for
achieving the set goals and solve the problem of optimizing the payroll
fund to the volumes sufficient for solving the tasks of increasing the busi-
ness efficiency.

The next stage in developing and revealing the human potential is to
implement a very deep and conscious work on improving the personnel’s
training and professional development system. The key moment here is to
raise the management and professional competence as well as the leader-
ship skills of the Bank’s top and line management.
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SOCIAL SUPPORT

Complying with the obligations of participating in the state systems of so-
cial insurance and providing all staff with mandatory social support, Alma-
zergienbank supports and develops the supplemental medical insurance
and social support. These are such programs as optional medical insurance
and professional insurance of its staff. As part of providing social guaran-
tees to its staff, the Bank assumes supplementary liabilities of accident
insuring, life insuring, and supplemental retirement insuring for certain
categories of staff.

The Bank also complies with all obligations under the material sup-
port program: at child birth, close relatives’ death, loss of personal assets,
providing social support to the laid off staff or in case of loss of income
due to accident at work, illness, maternity, childcare, nursing, old age, loss
of employment, incapacitation, providing mandatory medical service under
the RF legislation.

One of the Bank’s key tasks for the nearest future is to strengthen the
gained result and further develop the HR policy.

MOTIVATION AND PAYROLL

Creation of an efficient, transparent and well-balanced system of staff mo-
tivation has traditionally been one of the key directions of work of Alma-
zergienbank. In 2014 together with the international consulting and audit
company PricewaterhouseCoopers we launched a project on developing and
establishing a system of the up-to-date policy of staff remuneration based
on grading and KPI. These projects aim to raise the personnel’s motivation
and their satisfaction with working in the Bank, reduce the staff turnover and
increase the Bank’s appealing in the labor market.

TRAINING AND DEVELOPMENT
The Bank’s success is guaranteed by its employees. Almazergienbank plac-
es special emphasis on training, developing and promoting its personnel; it
persistently pursues a policy of its staff career development which aims to
satisfy the business’s interests in proper performance of the key functions.
In 2014 the main activity in this field was aimed to increase the effi-
ciency of all business divisions. To achieve the set goal, special emphasis
was laid on the establishment of the candidates’ pool and the raise of the
personnel’s motivation. Development arrangements were effected in all
key competencies of the managers and employees in the form of intra-
mural, distant and mixed training, both with external experts and internal
coaches. Special attention at organizing the functional training was paid to
teaching the standards of customer service and teambuilding. Over 22,2 %
of business and operations support units’ staff were trained in the period
under review.

LABOR PROTECTION
JSCB Almazergienbank JSC believes that its major priority is every employ-
ee’s value, in particular his or her health and high working capacity. The
Bank pays attention to protecting its staff labor by providing safe working
conditions improved every year.

All employees are involved in the labor protection system, know their
professional risks and methods of their management in order to prevent
the probability of accidents, and understand responsibility for their actions
and decisions. The Bank has created optimal working conditions in terms
of work places’ arrangement.

In order to preserve and improve each employee’s health, the compa-
ny develops and implements programs aimed to install healthy lifestyle
among its staff and prevent diseases. In the year 2014 the Bank has or-
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THE BANK'S
2014-2018
DEVELOPMENT
STRATEGY

ne of the key directions of the Bank’s development is
O to invest in human capital and reveal its full potential.
HR strategy is being developed that includes the creation of
a highly professional team of specialists capable of ensuring
the effective implementation of the Bank’s ambitious
growth strategy.




ganized health survey, medical examinations and vaccinations for its staff.
Almazergienbank actively participates in all sports events organized
by the Banking Club of the Sakha Republic (Yakutia). In Bankiade 2014 the
Bank won the honorary 3rd place.
Healthy lifestyle has become an integral part of Almazergienbank’s
corporate culture. A healthy employee guarantees the success of the
whole Bank.

SOCIAL RESPONSIBILITY
L

One of the strategically important directions in the Bank’s activity in the

field of sustainable development is its involvement in solving of the so-
cially significant tasks in its operations areas. Almazergienbank, being the
largest bank of the Sakha Republic (Yakutia) implementing the tasks of
implementing the state socio-economic policy, makes great contribution to
the republic’s economy by implementing joint republican projects.

In order to fulfill the tasks set by the Bank’s strategy, in 2014 we began
the implementation of joint public projects on the construction of pre-
school educational institutions. Thus, a kindergarten for 200 kids in Quar-
ter 16 of Yakutsk was commissioned with the participation of the Bank’s
credit funds. The Bank provides loans to small and medium businesses
under the guarantee of the Small Business Development Fund.

The Bank is successfully implementing the Transport Project of the
Sakha Republic (Yakutia) on the introduction of the automated accounting
system and cashless payment of fares in the urban and suburban public
transport in Yakutsk and the Social Project on transferring monthly cash
payments and subsidies to the privileged categories of citizens to social
cards. In 2014 the Bank issued 2 765 new social cards with a transport ap-
plication. Work was launched to introduce the transport project in Lensk —
4 500 transport cards were delivered to Lensk schools. In March, the Bank
won a tender for issuing campus cards for Ammosov North-Eastern Federal
University and signed a contract under which 4 537 campus cards were
issued in 2014. In addition, upon the order of the Association of Trade
Unions of the SR (Y) the Bank issued 10 000 discount cards for the mem-
bers of trade union organizations; the cards will allow to get discounts in
a number of outlets.

In 2014, the Bank granted loans to 257 young families for the construc-
tion of private housing and purchase of housing under the “Own House”
loan program involving a family maternity capital, totaling RUB 100 583
thousand. The greatest demand for this type of lending was witnessed in
the cities of Yakutsk, Nyurba, Verkhnevilyuisk, Vilyuisk, and Pokrovsk, as
well as in the villages of Maia, Ytyk-Kyuel, Suntar, and Nizhny Bestyakh.

The Bank’s lending also covered a segment of pensioners, both em-
ployed and not employed. 1216 loans totaling RUB 256 386 were granted
in 2014. Most of them were granted to the pensioners in the cities of
Yakutsk, Mirny, Neryungri, Nyurba, Vilyuisk, Pokrovsk, Verkhnevilyuisk and
Lensk, as well in the villages of Suntar, Ytyk-Kyuel and Maia.

As part of the sub-program “Providing housing for public sector employ-
ees for 2013-2017" in conjunction with Yakutsk Administration, a special
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program of mortgage lending with a preferential interest rate of 12-12,5 %
was developed. Public sector employees, including education, medicine and
law enforcement, got 52 mortgage loans with a down payment subsidy for
the primary housing market totaling RUB 78 191 thousand.

RAISING FINANCIAL AWARENESS

OF THE POPULATION

The Bank has paid growing attention to the promotion of financial aware-
ness of the general population. To this end, the Bank annually participates
in the fair of financial and social services organized by the Ministry of Fi-
nance of the Sakha Republic (Yakutia), where the Bank’s specialists provide
the public with detailed advice on mortgage, the terms of a new line of
consumer loans, and information on new profitable deposits.

As a permanent partner, Almazergienbank takes part in the fairs for
students of higher education institutions and vocational schools; it organ-
izes presentations to improve financial awareness. Students are provided
with general information about debit cards, card using procedures, provid-
ing services to customers, SMS-Info, «Your Bank Online». In April, the Bank,
together with NEFU held a regular business game «Students vs Special-
ists”. The students had to solve difficult but interesting tasks, compiled by
the experts of Almazergienbank — drafting a plan for the promotion of a
new mortgage loan, determining its optimal parameters and preparing a
stimulating presentation.

In the spring and autumn in 2014 year, the Bank’s specialists took part
in the specialized fair «<Mortgage and Real Estate», where visitors were
able to get comprehensive information about housing: from the property
legislation and use of maternity capital in the mortgage to the new propos-
als from the leading Bank of the republic.

In addition, AEB Journal broadcast is produced on the local television
for a wider coverage, with weekly various information videos for the pop-
ulation — on plastic cards, on international cards, activation of «YourBank
Online» services, an ATM for pensioners, Russian Central Bank’s video on
financial awareness.

In November, the specialists of the Bank’s legal department took an
active part in a ten-day eventdedicated to the Trade Union Worker Day in
the Sakha Republic (Yakutia). The population was consulted on the Bank’s
products and general legal issues. Since the audience mostly included old-
er participants, they were interested in the conditions of the «Pension»
deposit and loans, as well as in the issue of debt collection directly from
the accounts of the debtors.

CHARITY
Charity is a traditional direction of the Bank’s participation in the social
life; it includes support of sports, culture, healthcare, education, as well as
assistance to vulnerable social groups.

In 2014 the Bank sponsored organizations and population for the total
of RUB 20 048thousand, including the following major directions:

* Sports — support of the Wrestling Federation of the SR (Y), Equestrian
Federation of the SR (Y), Boxing Federation of the SR (Y) and other sports,
assistance in organizing the IV Sports Games of the Peoples of the SR (Y);

* Charity — assistance to Prazdnik Zhizni and Kharyskhal Charity Funds,
support of the Foundation of the First President of the SR (Y), dona-
tions to Ammosov NEFU Target Capital Fund, support of the Republican
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Children’s Contest “New Names”;

e Culture, education, healthcare —support of cultural events, education-
al and healthcare institutions, assistance to children with leukemia
treated at the Hematology Unit of the Pediatric Center, purchase of
equipment and drugs;

e Veterans of the Great Patriotic War, home front veterans, disabled vet-
erans — arrangement of events dedicated to the Victory Day, financial
aid to the war veterans, support of veteran organizations and organi-
zations of persons with disabilities;

e Guardianship — within the guardianship activities financial assistance
was provided to Gabyshev National State Museum of Arts of the SR (Y),
Yaroslavsky Yakutsk State Unified Museum of Northern Peoples’ History
and Culture, Museum and Center of Vargan of the Peoples of the World,
State Circus of the SR (Y), Ammosov Museum of History and Statehood
of the SR (Y)

The staff of the Bank is also actively involved in the implementation
of the Bank’s social policy. In 2014 the Bank launched a social action to
improve the children’s playgrounds throughout the republic. The campaign
is designed for a long time — we plan to open a modern, safe and bright
playground in all localities where our structural units operate. The first play-
ground in Yakutsk at 40/1 Avtodorozhnaya Street was built at the expense
of own funds of the Bank’s staff; it was inaugurated on September 13,2014.

Before the Bank’s birthday we organized an annual charity campaign to
help children who are treated at the Oncology Unit of the Pediatric Center
of the National Center of Medicine.

In 2014, the Bank’s employees have traditionally collected funds
amounting to RUB 327,9 thousand, that were used to buy gifts to each
child and wired to the credit cards of the parents of children under treat-
ment. Also, on December 11, 2014 «The Adventures of Pinocchio» play was
shown by the artists of Yakutia’s State Circus.

The Bank’s staff participated in the environmental action «Personal
Example» initiated by Yakutsk District Administration. The Bank’s employ-
ees collected garbage in the area of Yakutsk Poultry Farm. The territory for
garbage disposal was defined by the Operations Headquarters of Yakutsk
District Administration. More than 16 cubes of large-sized and dry garbage
were collected and prepared for recycling.

ENVIRONMENTAL
PROTECTION

L

Another important aspect of corporate social responsibility of the Bank is
environmental responsibility. «We must start with ourselves!» — this is the
main principle of the beginning of our work in this area. The Bank has a
modern infrastructure, on whose correct operation depends not only the
availability and quality of services, but also the environment. Since the
main source of the Bank’s environmental impact is the exploited infra-
structure and consumables. To mitigate the direct negative impact on the
ecology, we began to control the use of resources and to implement vari-
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ous measures to increase resource and energy efficiency:

* Our employees use a shredder for the Bank’s operations waste man-
agement;

* Electronic document management system TEZIS is improved, which
has significantly reduced paper consumption;

* In April Almazergienbank’s employees led by the Chair of the Manage-
ment Board Lyudmila Nikolaeva organized an environmental action
«Personal Example» to collect garbage in the area of Yakutsk Poultry
Farm. More than 16 cubes of large-sized and dry garbage were collect-
ed and prepared for recycling.

* Fluorescent lamps are gradually replaced with the LED ones in the
Bank’s premises;

* When purchasing office equipment, the Bank is guided by certain tech-
nical criteria for energy efficiency and environmental performance;

* Modern telecommunication technologies were introduced, which al-
low the employees to replace frequent business trips with video semi-
nars and videoconferencing with nonresident structural units;

* We gradually switch to using tablet and laptop computers at the
meetings;

* Digital archive has been introduced.

The Bank’s environmental policy is based on the international stand-
ards and will be guided by the principles of «green office»; every year we
will try to increase our contribution to environmental protection.

The Bank sees corporate social responsibility and its contribution to
the sustainable development of society in solving all these problems col-
lectively. Applying all the above efforts to the progressive integration of
the principles of corporate social responsibility in the business processes
of the Bank, we lay the basis for long-term success.

INFORMATION ON THE
MAJOR TRANSACTIONS
AND INTERESTED PARTY
TRANSACTIONS
L

In compliance with the recommendations of the Corporate Governance Code
(letter of the Bank of Russia dated 10.04.2014 N2 06-52/2463), the com-
pany’s major transactions mean the company’s large transactions, interested

party transactions major for the company (where the company defines their
importance), as well as other transactions acknowledged as major by the
company.

Interested party transactions are those meeting the criteria established
by Article 81 of the Federal Law dated 26.12.1995 N2 208-FL on Joint-Stock
Companies.

The Bank didn’t have major transactions in 2014; 25 interested party trans-
actions requiring approval totaling RUB 1 769 335 783,65 were made, as well
as 6 subordinated loan/deposit agreements totaling RUB 202 000 000,00.
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SHARE CAPITAL
As of 01.01.2015, the authorized capital of JSCB Almazergienbank JSC
makes RUB 1 158 084 446 and is divided into 1 158 084 446 common
registered shares with a price of 1 (one) ruble each. All of the Bank’s shares
are common registered and are issued in a book-entry form.

As of January 1, 2015, the Bank has no outstanding preferred shares.

The Bank’s largest shareholder is the Sakha Republic (Yakutia) rep-
resented by the Ministry of Property and Land Relations of the Sakha Re-
public (Yakutia). As of January 01, 2015, its share makes 74,79 %, having
increased from 74,01%as a result of the shares’ additional issue.

On 23.04.2014 the Bank issued additional common shares for the
amount of RUB 35 141 000 with a nominal price of 1 (one) ruble per share.

At the date of listing the registered persons, as of 01.01.2015 the
number of shareholders of JSCB Almazergienbank JSC is 30.

There is no information on share ownership exceeding 5 percent, be-
sides those already disclosed by the Bank.

INFORMATION ON THE DIVIDEND POLICY

AND DIVIDEND RECORD

In compliance with the Dividend policy of JSCB Almazergienbank JSC (ap-
proved by the protocol of the meeting of the Supervisory Board N2 21 dated
December 29, 2014), the Bank’s shareholders are entitled to receive part of
the Bank’s net profit in the form of dividends. The amount of dividends paid
to the shareholders is defined based on the net profit received by the Bank
calculated by the Bank’s accounting (financial) reporting, and is approved by
the decision of the General Shareholders Meeting by the recommendation
of the Supervisory Board.

In compliance with Clause 5 of Article 44 of the Law N2 208-FL on Joint-
Stock Companies, an individual registered in the shareholder register must
timely inform the register-keeper of the company’s shareholders of changes
in his/her personal data, including bank details. Shall the shareholder fail to
provide the information on changes in his/her personal data, the Company
and the Register-keeper shall not be responsible for the incurred losses.

TABLE 11.
INFORMATION ON THE DIVIDEND RECORD FOR THE LAST 3 YEARS:
2011 2012 2013
Net profit by RAS, RUB mln 67 244 156 157 154 522
Dividend per one common share 0,0173 0,027812 0,0266857215
Total volume of dividend payments, RUB mln 16388612 30553902 30 804 336
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74,79 % ——— ¥

INFORMATION ON THE ENTITIES OWNING THE SHARES DIRECTLY OR INDIRECTLY

SCHEME 3.
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1,31 %

Ministry of Property and Land Relations

1,84 %

of the Sakha Republic (Yakutia)
(property of the subject of the Russian
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APPENDICES

AKB ALMAZERGIENBANK GROUP OPEN JOINT-STOCK COMPANY.
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

In thousands of Russian Roubles Note 31 December 2014 31 December 2013
ASSETS
Cash and cash equivalents 7 3201539 6 004 425
I F RS S TAT E M E N TS ) P . Securities at fair value through profit or loss 8 385110 492 432
International Standards on Auditing. Those standards require that we com-
o ply with ethical requirements and plan and perform the audit to obtain rea- Due from other banks 9 158 296 3588
& sonable assurance about whether the consolidated financial statements are Loans and advances to customers 10 14 019 488 12 352 502
free from material misstatement.
INDEPENDENT AUDITOR'S REPORT An audit involves performing procedures to obtain audit evidence about Investment securities available for sale 1 756 624 750707
To the Shareholders and Supervisory Board of Joint Stock Commercial Bank the amounts and disclosures in the consolidated financial statements. The Investment properties 12 215 954 142 377
Almazergienbank (Open Joint-Stock Company) procedures selected depend on the auditor’s judgment, including the as- ] ] ) ;

We have audited the accompanying consolidated financial statements of sessment of the risks of material misstatement of the consolidated financial renises, equipment o i L E (=132 R >
Joint Stock Commercial Bank «Almazergienbank» (Open Joint-Stock Compa- statements, whether due to fraud or error. In making those risk assessments, Other financial assets 14 350636 240 169
ny) and its subsidiary (the «Group»), which comprise the consolidated state- the auditor considers internal control relevant to the entity’s preparation

: i . . - . ; . Other assets 15 172 829 105773
ment of financial position as at 31 December 2014 and the consolidated and fair presentation of the consolidated financial statements in order to
statements of profit or loss and other comprehensive income, changes in design audit procedures that are appropriate in the circumstances, but not Current income tax prepayment 21220 14 236
equity and cash flows for 2014, and notes comprising a summary of signifi- for the purpose of expressing an opinion on the effectiveness of the entity’s Nerehrant e heldfol e 16 4 489 17 859
cant accounting policies and other explanatory information. internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates TOTAL ASSETS 20 411 317 21021883
MANAGEMENT’S RESPONSIBILITY FOR THE CONSOLIDATED made by management, as well as evaluating the overall presentation of the LIABILITIES
FINANCIAL STATEMENTS consolidated financial statements.
Management is responsible for the preparation and fair presentation of these We believe that the audit evidence we have obtained is sufficient and Due to other banks 17 256 526 192091
consolidated financial statements in accordance with International Financial appropriate to provide a basis for our audit opinion. Customer accounts 18 17 137 919 18 101 767
Reporting Standards, and for such internal control as management determines =
is necessary to enable the preparation of consolidated financial statements OPINION Reo.sestniieslinisse L Ve 2y
that are free from material misstatement, whether due to fraud or error. In our opinion, the consolidated financial statements present fairly, in all ma- Deferred income tax liability 30 14 093 34035
terial respects, the financial position of the Group as at 31 December 2014, Provisions for liabiliti 5 >0 P B07 o
AUDITOR’S RESPONSIBILITY and its financial performance and its cash flows for the year then ended in g 2R
Our responsibility is to express an opinion on these consolidated financial accordance with International Financial Reporting Standards. Other financial liabilities 21 93 456 32012
statements based on our audit. We conducted our audit in accordance with Post-amploymenit benefit obligaticns 22 34550 51933
Other liabilities 23 102 212 137 945
Subordinated debt 24 549 000 412 000
17 April 2015. Moscow, Russian Federation
TOTAL LIABILITIES 18 197 763 19 003 794
E.V. Filippova, General Director EQUITY
(certificate of competence N2 01-000195) ) )
ZAO PricewaterhouseCoopers Audit Share Capital and Share Premium 25 1585252 1550 111
Retained earnings 421197 268 593
Revaluation reserve for premises and equipment 13 324005 324005
AUDITED ENTITY: INDEPENDENTAUDITOR: Revaluation reserve for investment securities available for sale (139679) (123 888)
2CBilmezcrgienbank 158 2A0 Pricewatertiolize fecEeRESEN Revaluation reserve for post-employment benefit obligations 22779 (732)
Certificate of state registration N2 1031403918138, issued by Moscow Certificate of state registrationN® 008.890, issued by Moscow Registration TOTAL EQUITY 2213554 2018089
Registration Chamber on July 23,2003 Chamber on February 28,1992. TOTAL LIABILITIES AND EQUITY 20 411 317 21021 883

Certificate of record in the Unified State Register of Legal Entities
N2 2151400032144 issued on March 24,2015

Certificate of record in the Unified State Register of Legal Entities issued
on August 22,2002 under N2 1027700148431
Approved for issue and signed on

Chairman of the Management Board (//()ZW L.V. Nikolaeva

3 Chief Accountant A e €™ S.T. Vasiliev

1 Lenin Avenue, Yakutsk, Russia, 677000 Certificate of membership in the self-regulated organization of auditors NP 17 April 2015.
“Russian Audit Chamber” N2 870.PRNE in the registry of auditors and audit

organizations — 10201003683
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AKB ALMAZERGIENBANK GROUP OPEN JOINT-STOCK COMPANY.
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

In thousands of Russian Roubles Note 2014 2013
Interest income 26 2211506 1894 411
Interest expense 26 (993 029) (916 326)
Net interest income 1218 477 978 085
Provision for loan impairment 10 (365 580) (195 799)
Net interest income after provision for loan impairment 852 897 782 286
Fee and commission income 27 417 805 346 012
Fee and commission expense 27 (64 021) (46 870)
Losses on initial recognition of assets at rates below market (37 784) 6 717)
Losses less gains from trading in securities (22 233) (23 009)
Gains less losses from financial derivatives 1239 11 449
Gains less losses from trading in foreign currencies 21551 13513
Gains less losses / (losses less gains) from trading in precious metals 9372 (2 940)
Gains less losses / (losses less gains) from foreign exchange translation 206 (13 997)
Other operating income 28 134772 33411
Administrative and other operating expenses 29 (1091 837) (973 364)
Dividend income received 12330 11129
Profit before tax 234 297 130903
Income tax expense (50 789) (60 668)
PROFIT FOR THE YEAR 183 508 70235
Other comprehensive income/(loss):
Items that may be reclassified subsequently to profit and loss:

* Losses from revaluation of available for sale securities (19792) 61712)

¢ Deferred income tax recorded in other comprehensive income 4001 12 300
Items that will not be reclassified to profit or loss:

* Remeasurements of post-employment benefit obligations 29389 5754

¢ Deferred income tax recorded in other comprehensive income 30 (5878) (1151)
Other comprehensive income/(loss) for the year 7720 (44 809)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 191 228 25 426
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AKB ALMAZERGIENBANK GROUP OPEN JOINT-STOCK COMPANY.

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
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Balance at 31 December 2012 1374111 176 000 (74 476) 324 005 (5 335) 229 589 2023894
Profit for the year - - - - - 70235 70235
Other comprehensive income - - (49 412) - 4603 - (44 809)
Total comprehensive income for 2013 - - (49 412) - 4603 70235 25 426
Dividends declared 31 - - - - - (31231) (31231)
Balance at 31 December 2013 1374111 176 000 (123 888) 324 005 (732) 268 593 2018 089
Profit for the year - - - - - 183 508 183508
Other comprehensive income - - (15791) - 23511 - 7720
Total comprehensive income for 2014 - - (15 791) - 23511 183 508 191 228
Share issue 35 141 - - - - - 35 141
Dividends declared 31 - - - - - (30904) (30904)
Balance at 31 December 2014 1409 252 176 000 (139 679) 324 005 22779 421197 2213554

ANNUAL REPORT 2014

151



AKB ALMAZERGIENBANK GROUP OPEN JOINT-STOCK COMPANY.
CONSOLIDATED STATEMENT OF CASH FLOWS
In thousands of Russian Roubles Note 2014 2013
Cash flows from operating activities
Interest income received 2258827 1849 359
Interest paid (1095 828) (851 525)
Fees and commissions received 424 430 346 969
Fees and commissions paid (63 772) (40 725)
Income received / (expenses paid) from operations with securities 5939 (15 359)
Income received /(expenses paid) from financial derivatives 2333 (9 101)
Income received from trading in foreign currencies 21551 13513
Income received from trading in precious metals 7039 19 746
Other operating income received 42516 17 019
Staff costs paid (586 467) (525 293)
Administrative and other operating expenses paid (399 959) (360 682)
Income tax paid (101 297) (54 847)
Cash flows from operating activities before changes in operating assets and liabilities 515312 389 074
Net decrease/(increase) in:
* mandatory cash balances with the Central Bank (334 587) (35571)
 securities at fair value through profit or loss 84 087 112 860
* due from other banks (110 304) (249)
» loans and advances to customers (2210 754) (1915 546)
» other financial assets (48 697)
« other assets (58 258) (19781)
* non-current assets held for sale 23 345 51127
Net increase/(decrease) in:
e due to other banks 64 435 163 557
* customer accounts (1095 243) 3320393
» debt securities in issue 1490 (23 300)
« other liabilities 64 540 9687
Net cash (used in)/ from operating activities (3 104 634) 2052 251
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AKB ALMAZERGIENBANK GROUP OPEN JOINT-STOCK COMPANY.

CONSOLIDATED STATEMENT OF CASH FLOWS

In thousands of Russian Roubles Note 31 December 2014 31 December 2013
Cash flows from investing activities

Net cash used in transactions with investment securities available for sale (43 254) (175 501)
Acquisition of premises and equipment 13 (259 330) (170 301)
Acquisition of investment properties 12 (33 786) (27 923)
Proceeds from disposal of premises, equipment and investment properties 16 490 50673
Dividend income received 11368 11129
Net cash used in investment activities (308 512) (311 923)
Cash flows from financing activities

Subordinated loans received 357000 =
Repayment of subordinated loans (220 000) -
Dividends paid 31 (30904) (31231)
Net cash from/(used in) financing activities 106 096 (31231)
Effect of exchange rate changes on cash and cash equivalents 169 577 13 458
Net decrease/increase in cash and cash equivalents (3137 473) 1722555
Cash and cash equivalents at the beginning of the year (not including mandatory cash

balances with the CBRF) 4 191 g EL5A6
Cash and cash equivalents at the end of the year (not including mandatory cash balances 7 > 666 628 5 804 101

with the CBRF)
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CONTACTS AND REQUISITES

P2

WU’

FULL NAME:
Joint-Stock Commercial Bank Almazergienbank
Joint-Stock Company

ABBREVIATED NAME:
JSCB Almazergienbank JSC

LEGAL ADDRESS:
677000, Russian Federation,
Sakha Republic(Yakutia), Yakutsk,1 Lenin Avenue

BANK DETAILS:

677000, Yakutsk,1 Lenin Avenue

Tel./fax: (4112) 425-425

e-mail: bank@albank.ru

Correspondent account 30101810300000000770

at the State Settlement Center of the National Bank

of the SR (Y) of Yakutsk

BIC 049805770

KPP (Industrial Enterprise Classification Code) 143501001
OKPO (All-Russian Classifier of Enterprises and Organizations) 31452865
OKONH 96120 (AlL-Russian Classifier of Economy Branches)

LICENSES:
General license of the RF Central Bank for banking operations
in rubles and foreign currency N2 2602 of 27.08.2012;

License of the RF Central Bank for attracting to deposits
and placement of precious metals and other operations
with precious metals N2 2602 of 31.01.2006;

License of a professional participant of the securities market for carrying
out activity in managing securities of the RF Federal Financial Markets
Service N2 014-04782-001000 of 23.02.2001;

License of a professional participant of the securities market for carrying
out depository activity of the RF Federal Financial Markets Service
N2 014-04732-000100 of 16.02.2001;

License of a professional participant of the securities market for carrying
out dealer activity of the RF Federal Financial Markets Service
N2 014-04769-010000 of 23.02.2001;

License of a professional participant of the securities market for carrying
out broker activity of the RF Federal Financial Markets Service
N2 014-04752-100000 of 16.02.2001;

General license of the RF Ministry for Industry and Trade for export
of fine gold in standard ingots and bullions N¢ 092RU13002000302
of 05.08.2013
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