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OBPALLEHUE K AKLUMAOHEPAM

EBFEHWUIA YEKUH

Mpencenatens HabntopatensHoro coseta AKb
«Anmazapruanbank» AO

BN YBAJKAEMBIE AKIIMMOHEPDI!

Omyem=Heblili 200 661 019 ANIMA33p2U3IHOAHKA HACLIWEHHbIM
U n100omeopHsiM. Ha ¢poHe onpedeneHHbIx npobiem, 060-
3HAYUBWUXCS 8 MUPOBOU U omeyecm8eHHOU 3KOHOMUKE,
6aHK 8 o4yepedHol pa3 nodmeepous 8biCOKYH HAOEHHOCMb
u ycmoltivugocme. [Jobumscs 3mozo ydanocsy 6nazodaps
3ppekmusHol pabome KoONIEKMUBA (PUHAHCOBO20 yYpeXx-
0eHus, noddepxke u desmesbHOMY yyacmuro 4ieHos Habaro-
damenvH020 cosema, A Makxe No3uyuu nNpasumenbCmea
Pecnybnuku Caxa (kymus), Komopoe akmusHo codelicmsyem
6aHKy 8 e20 0anbHeliweM passumudu.

bydy4u knt0yesbiM QUHAHCOBLIM UHCMUMYMOM peeuoHd,
AnmasapausHbaHk 8 npowedwem 200y ycnewHo 8bicmpausan
compydHU4ecmeo ¢ KopnopamusHeIMU KAUEHMAMU, 8 MoM
yucne ¢ npednpusmusmMu 0CHOBHbIX ompacsell 3KOHOMUKU
pecnybnuku. Takxe xodemcs ommMemums cmabusbHOCMb
pabomel po3HUYHO20 HanpasaeHus busHeca. To, ymo Kaxobili
mpemudl yxcumesne SIKymuu npoooxHaem ocmasamscs KAUeH-
mom AnmasspeusHbaHka — yqwee momy noomeeproeHue.

Xoyy HanomHumes, ymo Cmpamezueli pazsumusi Ha nepuoo
2014-2018 20008 6b11 onpedeneH 06pas bydywezo Anmaszapau-
3Hb6aHka.A3b — amo 6aHk, 8xodsuiuli 8 mon-100 6aHkos Poccuu
no eeuyuUHe akmugoe U Kanumanda, umeowul ycmolyusyro
desnosyro penymauuto, u3gecmHoili 8 pedepanbHoM macuimabe

u mMexOyHapoOHbiX 0e108biX Kpyeax. B yenom 3mozo yoanocs
docmuys. M3 200a 8 200 A3b npodosixaem ykpenasimes c8ou
no3uyuu 8 poccutickom paHkuHze 6aHkos, docmueHyg 1 Hos6ps
2017 200a 137 mecma no akmusgam u 164 mecma no kanumarny.
Ha npomsieHuu nocnedHux 08yx em 6AHK cMabusibHO 8X0-
oum e mon-100 no pa3mepy KpedumHo20 nopmaeens u npu-
8/1€4YEHHbIM CPEOCMBAM HACEEHUS..

B 2017 200y Mbl npucmynuau K onpedeneHuto 0CHOBHbIX
HanpasneHull pazgumus AnMazspeusHbaHKa, Komopeie
cmanu ocHogol 05 pazpabomku Cmpamezuu Ha 2018-2 022
2006l — 0oKyMeHma, cmassuje2o neped baHkom ambuyuo3-
Hble, HO docmuxumele yenu. He comHesarocs, komaHoa ASb
dacm adeksamHble omeemsl Ha 803HUKAKWUE 8 ompacau
8bI308bl, YMO N0O380/UM YCUNUMb NO3UYUU OAHKA 8 peauo-
HanbHoU U pocculickoli 3KOHOMUKe, pacuupum 803MOMHO-
cmu kpedumHol nodoepiKu 20CydapCcmeeHHbIX NPOeKmo8s
u npoepamm.

Om umeHu HabntodamenvsHo20 cosema svipaxar baazodap-
HOCMb 8ceM compyOHUKAaM AMAa33p2usHOaHKa 3a UCMUH-
Hblll npogeccuoHanu3m u 8eiCoKyto camoomaoady. Bawa yse-
PEHHOCMb 8 NPAsuUIbHOCMU 8bI6PAHHO20 KypcCa pasgumus
U aKkmugHoe yyacmue 8 e20 peanuzayuu — 8axmHsili gakmop
ycnexa 8 ocmuxeHuu nocmasieHHbIx yeneldl.



A Kb

«AnmMasaprusnbank» AO

NIOAMWNA HUKOJIAEBA

Mpencenatens Mpasnenns
AKB «Anmaz3pruanbak» AO

2017 200 cman saxHeliwel 8exol 8 MU3HU AIMA33p2UIH-
6aHKa — Mbl nodsesu NPOMeXymoyHsle umozau peanusa-
yuu Cmpamezuu paszsumusi Ha nepuod 2014-2018 20008
u npucmynuau K onpeoeseHurn HosblX cmpameauyeckux
opueHmupos.

Hecmomps Ha HEOOHO3HAYHbIE YCA08US, CAOIKUBWUECS
8 pocculickoli u pe2uoHanbHOU 3KOHOMUKE, AIMA33pausH-
6aHk 8 npowedwem 200y 0CmMascs eepeH ceoeli 0CHOBHOU
Muccuu: 8 akmugHol napmHepckol KoHcoaudayuu ¢ npa-
gumesnbCmeoM pecnybauKu, KOmopoe 58/5emcs 0CHOBHbIM
akyuoHepom baHka ¢ 0oaell yyacmus 8 ycmasHoM Kanumarne
83 %, npodommun pabomame Ha 3PGEKMUBHYIO Peanu3ayuro
UHBECMUUUOHHOU NOAUMUKU, UHGPACMPYKMYPHbIX U UHBE-
CMUYUOHHbLIX Npoekmos, Nno00ePXHKY MaAnoeo U cpedHez0
bu3Heca, a makxe peanu3ayuto peeuoHanbHbIX COUUANbHbIX
npoepamm, HanPasNeHHbIX HA NOBbIWEHUE YPOBHS U Kaye-
CMea HU3HU HaceneHus.

B 2017 200y Mbl make He U3MeHUU C8OUM NPUHUUNAM
no ueneHanpasneHHol noddepiKe KOMNAHUL 20CydapCmeeH-
HO020 cekmopa. B ycnosusix cxamus kpedumHoz0 npedaoxe-
HUSI CO CMOopoHbl 6AHKOBCKOU ompacau pecnybiuku, okazanu

YBAKAEMbBIE AKIDIMMOHEPDI, KIMEHTDI, IAPTHEPDI!

cyuwecmeeHHy (PLIHCIHCOB)/IO noMouwib cmpameeu4yecku 3Ha-
YuMbIM 0418 pecuoHa npednpugmu,qM CenbCcKko2o xo35lcmad,
nuuesol npomslWIeHHOCMU, mpaHcnopma u xuiuHo-KoM-
MYHQJIbHO20 Xxo3sticmea.

Y Hac ecmb yemkoe 0CO3HAHUe Mo20, 4mo MAaabll U cpedHUl
busHec sensemcs dpaligepoM pocma 3KOHOMUKU, N03MOMY
0aHHOMy HanpasseHuto ece20a ydensemcs ocoboe 8HUMA-
Hue. B pesynemame peanu3zayuu 3modli noAUMUKU Mbl MOXEM
€ 20pdocmebro CKazame, ymo AnmazapausHbaHk gowen e TOl-
30 6aHkos Poccuu no KpedumosaHuto cybbekmos mMano2o
u cpedHezo buszHeca. Ommeyy, ymo Mel ocmaemcs Ga1azMaHoM
cpedu uHcmumymog paszsumus cybvekmos mManozo u cpeo-
He20 npednpuHumamenscmea, 00/ N0 KpedumosaHuk
amoeo ceeameHma peiHka 8 2017 200y npubnausunace k 50 %.

Cpedu npoyux docmueHul xoyemcss ommemums, Ymo 6aHK
6b11 3aHeceH LlenmpobaHkom Poccuu 8 peecmp 3HA4UMbIX
KpedumHbiX 0p2aHU3auull Ha pbiHKE NJAAMEXHbIX yCaye.
OmpadHo, ¥mo Mel pacwupuiu €80t NpooyKmosyt AuHelKy,
cmag 00HUM U3 nepesix 6aHkos 8 [lanbHesocmo4yHoM gede-
panbHOM OKpy2e, 00CAYHUBAWUM U 8bINYCKAWUM Nna-
CmuKogble Kapmol MexOyHapoOHOU NAAMEKHOU cucmemsl



JCB — anoHckozo bpeHda, ycnewHo pabomaroujezo Ha Mupo-
80M pbiHKE ywe 6oaee copoka nem.

Haw no3umugHelli onsim peanuzayuu yHUKaasHO20 nuaom-
HO20 Nnpoekma no cmpoumenbCcmey Kpy2/70200U4HO20
meniuyHoO20 KOMNJEKCA 8 YC/08USX 8€YHOU Mep3/0mbl
C npugieyeHueM Camblx COBPEMEHHbIX SNOHCKUX MexHo102ull
6b1/1 8bICOKO OUEHEH MUHUCMePCMBOM CeNlbCKo20 x035licmaa
pecnybauku u Pocculickol ®edepayuu. bnazodaps Hawel
pabome pacwupeH nepedyeHs KpeOUMHbIX op2aHusayud,
BK/IOYEHHbIX 8 edepanbHyo Npo2pammy 1620MHO20 Kpe-
oumosaHus azpocekmopa. [1o3momy 8nosHe 3aKOHOMEPHO
peweHue MUHUCMepcMBa cenbckoeo xo3slicmea Poccuu
no eKkaYeHU AnMa3apeusHbaHKa 8 amy npoepammy 8 yucse
YNOIHOMOYEHHbIX 6AHKO8.

Takxe xouemcs ommemume cmabubHOCMb paboMsl PO3HUY-
H020 HanpasieHus Haweeo 6usHeca. To, Ymo Kaxdbili mpe-
mudi yumens pecny6auku npodomaem ocmasamscs HawWuM
KaueHmom — siyduiee momy nodmeepiaoeHue.

OcHo8bIBASICL HA NYYWUX POCCULCKUX U MEHAYHAPOOHbIX
npakmukax, 8 npoweowem 200y Mbl MH020 pabomanu
Hao0 cosepuieHCmBo8aHueM cucmeMsl ynpasgaeHus puckamu
u Kkanumanom, cucmemMoll KopnopamusHo20 ynpasaeHus,
onmumu3ayuell 6U3HEC-NPOUECCo8, YNyYWeHUEM HOPMA-
mueHo-npasosoli 6a3el, 8bicmMpausaHuem adekgamHol 6u3-
Hecy uepapxuyHoll opeaHu3ayuoHHol mModenu ynpasseHus
6aHKOM, WMAamHo20 pacnucaHuss u 8HedpeHueMm Hoeol
cucmemoli onnamsl mpyoda Ha 0cHoge 2pelidos. Ima mac-
wmabHas desmesnbHOCMb N0380JUNA HAM CyU,eCM8EeHHO
0boeamume NpogeccuoHanbHblli onsim U KoMnemeHyuu,
YUmo Mbl CMesI0 MOX(EM BKIIOYUMb 8 YUCIO HAWUX 00CMUME-
Huli u 8 Konusky yeHHocmedl.

AnmasapeusHbaHk 8 2017 200y npunoxun 3Ha4umesnbHble
ycuaus no paszsumuto KOHConuOupo8aHHol OAHKOBCKOU
epynnel, 8 cocmas komopoUl 8xo0sm yemeipe komnaHuu. 000
«A3b Kanuman» (100 %) pabomaem 6 cipepe HedsUKUMO-
cmu u npugaeyeHus uHeecmuyul Ha 3mom pbiHOK. «A3b
Alimu» (95 %) KoHUeHmpupyem ceou ycunus 8 cgepe pas-
pabomku u 6HeOpeHuUs CaMblx COBPEMEHHbIX UHPOPMALUOH-
HblX mexHonoaull u 6usHec-peweHull 8 uHmMepecax 6aHka,
€20 KiueHmos u napmuepos. MukpoguHaHcosas KomMnaHus
«A3b MapmHep» (100 %) sknwyeHa 8 peecmp Llenmpane-
Hoz2o 6aHka Pocculickoli @edepayuu, nony4yus npago gecmu
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dessmesibHOCMb N0 KpeOuMo8aHUK HACENEHUS, d MAKHe npu-
8/1eKame CMOpPOHHUEe eHex(Hble pecypcel 018 ocyujecmeasne-
Husi makol dessmensHocmu. Komananus «Caibusm» (100 %)
0Ka3blgaem KOHCA/MUH208ble YCy2u, 3aHUMaemcsl Mapke-
MuH208bIMU UCCIEA08AHUSMU, NpodBUXEeHUeM bpeHOo8. Bce
3Mu waeu HanpasneHsl HA ykpenaeHue U pazsumue busHeca
AnmasapausHbaHka.

Xouy HanomHumes, ymo Cmpameeueli pazgumus Ha nepuoo
2014-2018 20008 6bi1 onpedeneH 0bpaz Hawezo bydyujezo.
AnmMasapeusHbaHk — 3mo 6aHK, exodsuwuli 8 mon-100 6aH-
ko8 Poccuu no senuyuHe akmugos u Kanumanda, umerwul
ycmoliyugyro 0e108yH penymauyuto, U3gecmHslili 8 pedepass-
HOM Macwmabe u MexQyHapoOHbIX 0es108biX Kpy2ax. B uyenom
3Imoz20 ydanocs, 00cmuys. Jaxe HecMoOmps HAa Mo, Ymo y Hac
He Nnosy4usnocs npusaeyb cmpameauyeckoeo UHgecmopa
8 Kanumasn 6aHka, Ml U3 200a 8 200 NPOAOSIHAEM YKpenasime
€8OU NO3UUUU 8 POCCULICKOM p3IHKUH2e 6aHKo8, doCMUzHY8
1 Hos6ps 2017 200a 137 mecma no akmuseam u 164 mecma
no kanumany. Ha npomsxeHuu nocnedHux 08yx sem 6aHK
cmabunsHo exooum 8 mon-100 no pazmepy KpedumHozo
nopmaens (96 Mecmo) u npusieyeHHsIM cpedcmeam Hace-
neHus (83 mecmo).

S bnazodapio kaueHmMos, NapmMHepos, akyuoHepos Anmassp-
2U3IHbAHKaA — ecex, KMo emecme ¢ HaMu pabomaem 8 UHme-
pecax ycnewHo20 COUUAIbHO-3KOHOMUYECK020 pa3sumus
Pecnybnuxku Caxa (kymus). YeepeHa, ymo Hawe 0esnogoe
KOHCMpyKmugHoe compyoOHU4Yecmeo cmaHem 3a1020M
00CMuUMeHUs HOBbIX 8bICOM. Bbipaxaiw UCKPEHHI Nnpu-
3HamenbHocmMe Hawell 6016Wol KOMAHOe 30 HanpsSIMeHHYH0
U 3¢ppekmusHyto desmensHOCMb.

He comnesaroce, ymo 6 2018 200y Ha ¢oHe no3umueHbIX
meHOeHYuli, Npo2HO3UpyeMbIX 8 POCCULICKOU 3KOHOMUKE,
Mbl He MOJIbKO 3aKpenum pesyabmamsl npoweowe2o 2004,
HO U yayqywuM ux. 5 He cyumaro, 4mo 0oCmuys 3moeo noay-
yumcs neeko, 0c0beHHO Ha (oHe s8ce 6onee ycunugar-
welica KOHKypeHuuu mMexoy QUHAHCOBbLIMU 0p2aHU3aUUIMU
30 10916HOCMb KAUeHmMo8. TpyOHOCMU U 8bI308bl — HEOMb-
emsiemas 4acme 6AHKOBCKOU 0esmenbHOCMU, HO 3a 25 nem
cyujecmeosaHus AnmMasspeusHbaHka e2o Koaaekmug Hay-
yuscs 6eime 2UOKUM, CcoO8epleHCcmseos8ams ceoto pabomy,
cnedys meHOeHUUAM ompaciau U, 4mo camoe 2/1a8HOE,
He 605MbCsa NepemMeH.



AKB «AnmMaszasaprusaHbaHnk» AO

OCHOBHbIE PUHAHCOBDIE MOKA3ATE/IU

BAHKOBCKOM rPynnbl

BRI OCHOBHDBIE ®VTHAHCOBBIE ITOKA3ATE/IN!

JIJII POCCUIICKOTO BAHKOBCKOI'O CEKTOPA 2017 I'OJ] CTAJI OYEPEJHOJ IIPOBEPKOJ HA IIPOYHOCTb
M TOTOBHOCTB PABOTATD B YC/IOBHMAX ITIOBA/IbHBIX BBI3OBOB. I'TABHBIM BBI3OBOM CTAJIA
IIOJINTUKA BAHKA POCCHUM, HAIIPABJIEHHA A HA OYMIIJEHVUE BAHKOBCKOV CUCTEMBI ¥ IIOBBIIIEHVE
SDPDPEKTUBHOCTHV HAJI30PA. BOTYETHOM I'OJ1Y KPEOVTHBIE OPTAHU3AIIVIVI PABOTAJIV

B YCJIIOBUAX Y)KECTOYEHMA HAJTI30PHBIX TPEEOBAHMII CO CTOPOHEI PET'Y/IATOPA Y CHVYDKEHUA
MAPXWHAJIBHOCTH BU3HECA HA ®OHE CHV)KEHWUA CTABOK B 9KOHOMVKE U YCUJIEHUA

KOHKYPEHIIMN HA BAHKOBCKOM PBIHKE.

B cuTyaumm, cBS3aHHOW C HEOH6XOAMMOCTbIO NEpPeoLeHKU KpeaUTHOro
pucka Mo pesynbTaTaM NAaHOBOW TeMaTUYECKOW MpOBEPKM, MPOBEAEHHOM
LIb P® B oTueTHOM roay, 6aHKoBCKas rpynna nokasana npuemnaemMble GuUHaH-
COBble pe3ynbTaTbl, NOATBEPAMB HAAEXKHOCTb M KayeCTBO NpenocTaBiseMblX
ycnyr. CeroaHs AnMasaprisaHbaHK — ronoBHas KpeamuTHas opraHmsaums 6aH-
KOBCKOM rpynnbl 1 KNto4eBoi GUHAHCOBbIN MHCTUTYT Pecnybnunkm Caxa (Sky-
Tns). bank Bxoaut B TOM-100 poccuitckmnx 6aHKOB MO BEAUYMHE KPEAUTHOIO
noptdens u 06beMy NpUBNEYEHHbIX BKNALOB OT HACENEHMS?.

Mo uToram oT4eTHOroO rofa OCHOBHbIE PUHAHCOBbIE NOKa3aTen AeATeNbHO-
CTM rPYNMbl HAXOAATCS Bbllle YTBEPXAEHHbIX NNAHOBbIX 3HaYeHMIA. KpeauTHbIi
noptdens (HeTTo) coctasun 20,2 mapa,. py6. (npu nnaxe 18,9 mnpa. py6.), 06bem
NpuUBNEYEHHbIX CpeacTs — 22,9 mnpa. pyb. (nnaH 22,8 mnpa. py6.), BennunHa
cobcTBeHHbIX cpeacts — 3,05 mapa. py6. (mnaH 3 mapa. pyb.). [MasHbIi noka-

3aTe/lb onepaLMoHHON 3PHEKTUBHOCTM — YMCTbI ONepaLMOHHbIA A0X04 —
coctaBun 594 MnH. py6., 4to Ha 155 MAH. py6. (M1 Ha 26 %) Bblle 3anN1aHUPO-
BAHHOrO YpOBHS. B CBA3M C NepeoLeHKOol KPeAUTHOTO pUCKa U3-33 YXYALIEHMS
(DMHAHCOBOIO MOIOXEHMS 3aEMLUMKOB M KayecTBa 0OCNYXMBAHWUS KPeaWTOB,
B LIE/IOM 3aBUCSLLMX OT COCTOSIHUSI SKOHOMMKM PerMoHa, CyLLeCTBEHHO yBe-
NIUYUANCH OTYUCIIEHUS B pe3epBbl HA BO3MOXHble noTepu. KOHTyp pe3epBoB
Mo KpeamTam 3a OTHYETHbIN rof, BbIPOC Ha 7 NyHKTOB — A0 13,8 %5. Mpu s31oM
cpeaHepbIHOYHOE 3HayeHune no PDO coctasuno 13 % . Bcnencteme eamnHospe-
MeHHOro (hOpMUPOBaHUS LOMONHUTENbHbBIX PE3EPBOB, MO pe3y/bTaTaM fes-
TenbHoctv 3a 2017 roa baHk 3acdukcmMpoBan yobITok B pazmepe 995,2MAH.
py6., B TOM uncine ybbITOK roNOBHOM KPeAUTHOM opraHmsaumm 994,7 MiaH. py6.6
Mo Mepe WMCMONHEHWUS KPeOUTHbIX 0693aTeNbCTB KAMEHTAMU U yy4lleHUs
KayecTBa noptdens, cGopMUpOBaHHbIE pe3epBbl 6yayT BOCCTAaHOBNEHDI.

Kniouesble ¢hMHaHCOBble NOKa3aTenu aeatenbHocth baHkoBckoii rpynnbl 3a 2015-2017 rogbi®

2017 200 2016 200 2015 200

Mokazamens, M/H. pybneli

nna pakm pakm pakm
AxTiBbI 27 206 26 466 29816 24979
KpeauTbl 1 ne6utopckas 3af0mKeHHOCTb 18 949 20 240 23605 18 830
lpuBneyenHble cpeacTsa 22881 22932 24899 21268
CobcTBEHHbIE CPEACTBA 3025 3050 4109 3721
OnepaumoHHas npubbinb 40 CO3AaHNA pe3epBoB 1945 2027 2291 2306
YuCTblii ONepaLmMoHHBIii JOX0Z A0 CO3AaHNUS pe3epBoB 439 594 839 965
Yucras npubbinb (yObITOK) -1140 -995 231 249
CpenHecn1coyHas YUCNeHHOCTb NepcoHana, ven. 830 812 794 678
Mokazatenn addekTnsHOCTH, %
Yucras npoueHTHas Mapxa (NIM) 5,2 5,2 6,5 6,5
OtHowenwe AXP k onepawnoHHoit npubbian ao cosnanmnsg pesepsos (CIR) 774 70,7 63,4 58,2

1. Y4yacTHMKM 6AHKOBCKOM rpynnbl:

- BXxoasuwue B nepumeTp koHconupaunn: AKb «AnmasapruaHbank» AO (ronoBHas kpeauTHas opraHusaumsa), 000 «A3b Kanutan», 000 MOK «A3b

MaptHep», 000 «A3b Aittu», 000 AL, «HeaBUXMMOCTbY;

- HekoHconmaupyemble yqacTHukn rpynnsli: 000 «Catopu», 000 «Caibnam» B cooTBeTcTBuM ¢ N.1.2 MonoxeHuns banka Poccun ot 03.12.2015 N 509-1 «O
pacueTe BeNMUMHBI COBCTBEHHbIX CPEACTB (KanuTana), 06s13aTelbHbIX HOPMATMBOB U Pa3MepoB (TMMUTOB) OTKPbITbIX BANOTHbIX NO3ULMIA BAHKOBCKMUX rpynn».
2. Tlo paHHBLIM p3HKWMHIa nopTana banki.ru, coctaBneHHoro Ha ocHoBe oTyeTHOoCcTM no PCBY Ha 01.01.2018 r. (06wwee KOAMYECTBO KPEAUTHBIX OpPraHM3aLnit,

BKJ/IIOYEHHbIX B PIHKUHT — 561).
Ha ocHOBe AaHHbIX KOHCONMAMPOBAHHOW oT4yeTHOCTH no PCBY.
KpeauTtHbiit nopTdens 3a BbIYETOM pe3epBOB Ha BO3MOXHble NOTEPU.

v W

yuyeTa nokasartenei 6aHkoB 13 Ton-5 no BenuynHe KpeaUTHOro noptdhens.

KoHTyp pe3epBOB Ha BO3MOXHble MOTEPU NO CCyAaM pacCynTaH Ha ocHoBe oTyeTHocTH no PCBY, onybnnkoBaHHOM Ha caitTe banka Poccum (www.cbr.ru), 6e3

6. (OUHAHCOBbLIN pe3ynbTaT B KOHCONUAMPOBAHHOM OTYETHOCTM HAHKOBCKOM rpynnbl oTpaxkeH 6e3 yuyeta CMOM. ®uHaHCOBbIe Noka3aTeNu Ha OCHOBE

oTyeTHoctn no PCBY



MAPT

AnmMa3aprusHbaHk npononmkaer
pacLwmpsTh CETb CBOETO TEPPUTO-
p1anbHOro NPUCYTCTBUS, B MapTe
OTKPbIT AONOAHUTENbHbIA 0bUC

B . YcTb-Hepa OimMsaKoHckoro
paiioHa. Ocduc cTan naTHaALATbLIM
B ceTt 6aHKa Ha TeppuUTOPUM YNyCOB
pecnybnuku. B peiiTuHre HagexHo-
CTU POCCUIACKMX BAHKOB, COCTaB-
NeHHOM aBTOPUTETHbIM U3JaHMEM
Forbes, AKb «AnMazapruaH6aHk»
AO 3aHMMaeT 33 mecTo.

AMNPE/b

LleHTpanbHbiit baHk P® noateepamn
3HauymmocTb AKB «Anmasapruau-
6aHK» AO Ha pbIHKe MIaTeXHbIX
YCAYT, C 3aHECEHWEM COOTBETCTBY-
loLLeit 3anncKu B peecTp KpeauTHbIX
opraHu3aLmi, npusHaHHbix baHkoM
Poccun 3HaUMMbIMU Ha pbiHKe
MAATEXHbIX YCAYT.

MAM

TpaHCNOPTHbIN NPOEKT BHEAPEH
B . HeptoHrpu. Mpoesp, B obiwe-
CTBEHHOM TPaAHCMOPTE MOXHO

onnavymeatb Npoe3gHbIMU 6unetamu.

MpoekT peanusyet HeptoHIpuH-
CKas ropoAcKas aAMUHUCTPaLMS
coBMecTHO ¢ OO0 «HeptoHrpuHckas
aBTOTPaHCMOPTHas KOMMaHKs»

1 AKB «AnmazaprusnbaHk» AO.
AnMasaprusHbaHK COBMECTHO

C OIHOW U3 KPYMHEeWLUIMX POCCUii-
CKkMx aBMakomnaHwmit S7Airlines
3anycTunu KobpeHanHroByo BOHYC-
Hyto KapTy S7 Priority.

I'TABHBIE COBBITUA 2017 TOJA

UIOHb

AKB «AnmasapruanbaHk» AO ctan
O[HWMM 13 nepBbIx 6aHKoB B [lanb-
HEBOCTOYHOM pernoHe Poccuu,
KOTOPbIN BbINyCKaeT U obcnykunsaet
N1acTUKOBbIE KapTbl MEXAYHAPOL-
HOM NnaTéxHon cnctemol JCB.

UKob

Mo LaHHBIM p3HKMHIa «IKCnepT-PA»
3a nepsoe nonyrogue 2017 r.
AnmasaprusHbaHk sowen B TOM_30
6aHkoB Poccuu no KpeamToBaHuUs
cy6beKTOB Masioro 1 cpesHero
6u3Heca. B cTpykType 6aHKoB-

CKOVi rpynnbl CO3aHa A0YEepHSs
opraHuzaums 000 «Carbunam»,
[lesTeNbHOCTb KOTOPOW HanpasneHa
Ha OKa3aHWe KOHCANTUHIOBbIX YC/yT,
MapKeTUHIOBbIX UCCIIeA0BaHWIA,
CO34aHue U NpoaBuxKeHne 6peHLoB,
KOTOpble HaLleNeHbl Ha pbIHOK Poc-
cum, ctpad CHI, ATP, EBponeiickoro
Coto3a u CLLUA.

CEHTSABPb

BBeneHbl B akcnyaTaumio 3 feTckmx
capa (s r. CpepgHekonbiMcke CpeaHe-
KONbIMCKOrO ynyca Ha 75 mecT,

¢. CyHtapsl CyHTapckoro ynyca

Ha 240 mecT, ¢ bonyryp AMrHckoro
ynyca Ha 75 MecT), NOCTPOEHHbIX
npu yyactum AnMasaprusHbaHka,

B paMKax MHMPACTPYKTypHOro
npoeKTa rocyaapcTBEHHO-4YaCTHOro
napTHepCTBa MO CTPOUTENbCTBY

16 [EeTCKMX AOLIKOMbHBIX YYpex-
neHuit B 13 ynycax u paiioHax
pecny6auku Ha 2 631 mecto.

OKTSHABPb

5 oKkT6ps B paiOHHOM LieHTpe
Anabapckoro ynyca, cene Cackbl-
Nax, COCTOSANOCh OTKPbITUE HOBOTO
NeTcKoro caja Ha 98 mect. Beop,
obbekTa B 3KCMyaTaLumio No3Bo-
JIUN MOMHOCTBIO PELUNTb BONPOC

c obecnevyeHneM geten MmectaMm
B [IOLUKOJIbHbIX YYPEXAEHMUSAX.

HOSABPb

MpopomkaeTcs peanmsaums npo-
ekTa «LLIKonbHas KapTa NUTaHUs»,
KOTOPbIi NpennonaraeT BHeApeHne
onnatbl 3a 06eabl 6aHKOBCKMMU
LUKONbHbIMK KapTaMu. Paspabot-
YMKaMM MPOEKTA BbICTYMWUIMU LLEHTP
nporpamMMHoro obecneyeHus
«CTaTyc» U [oYEepHsIsl KOMNaHWUs
Anmasaprusnbanka 000 «A3b
A¥iTn». AnpobaLmio KoMnnekcHas
nnatdopmMa ycrnewHo npowna

B TpeX LUKOoMax r. IKyTcKa, Bbiny-
weHo 4 560 kapT. MuHUCTEpCTBO
Cenbckoro xo3sicrea Poccum
BK/IIO4MN0 ANMa3apruaHbaHk

B UMCNI0 42 POCCUMCKMX BaHKOB,
YMNONHOMOYEHHbIX MO JIbFOTHOMY
KpPeauToBaHWI0 NpeanpusTuii
arponpoMbILLIEHHOIO KOMMIEKCa.
[laHHbIN MexaHU3M npegycMmaTpu-
BaeT BblaeneHue banky cybcuanm
Ha obecrieyeHne NbroTHOro Kpeau-

TOBaHUA, KOTOpOE NO3BOJIUT CHU3UTb

MPOLEHTHbIE CTaBKM A/s CENbX03-
npou3BoAUTENEN Pecrnybanku.

[opoBOMW

oTuyeT 2017

AEKABPb

AKB «Anma3zaprusnbaHk» AO
COBMECTHO ¢ TAY «MHOorodyHKUM-
OHasIbHbIN LLEHTP NpeaoCcTaBneHus
roCyfapCTBEHHbIX U MYHULM-
nanbHbix ycnyr 8 PC(S)» oTkpbin

B rofioBHOM oduce baHka eguHble
OKHa Ans obcnyxnBaHus npea-
cTaBuTenei busHec-coobuecTea.
Opuanyeckue nmMua M MHAMBUAY-
anbHble NpeanpUHUMATENN MOTYT
nonyyatb GUHAHCOBbIE, @ TaKXKe
roCyfapCTBEHHbIE U MYHULM-
nasnbHble YCNyru B OAHOM MecTe.
B pecnybnuke npogonxkaercs
CTPOWUTENBCTBO LETCKMX AOLIKOSb-
HbIX YYpEXAEHUI B paMKax
peanusaumu NpUHLMMA rocy-
[LapCTBEHHO-YACTHOrO NapTHep-
cTBa. B nekabpe oTKpbIThI eLe

3 peTckux caga: B YcTb-AngaHcKkoM
ynyce — c. boporoHubl (Ha 240
mecT) u ¢. Oropoarax (Ha 75 mecT),
c. Maiiga MeruHo-KaHranacckoro
ynyca (Ha 240 mecr).



AKB «AnmMaszasaprusaHbaHnk» AO

2 Muccnia

CTPATErnsga, MUCCus
U LUEHHOCTU

HAIIIA OCHOBHAA 3AJTJA9YA — BHECEHUE PEAJIbHOI'O BK/IAJTA B COLIMA/IBHO-3KOHOMMUYECKOE
PA3BUTUE PECITYB/IUKU CAXA (AKYTHUA), CONEVMCTBUE YKPEIIEHUIO EE ®MTHAHCOBO-
KPEJJUTHOM CUCTEMBI, I PA3BUTUE HA 3TOM OCHOBE 3®®EKTUBHOI'O BAHKOBCKOTI'O BM3HECA,
OBECITEYUBAOIETO ITPUPOCT B/IOKEHWUI HAIIUX AKI[TMOHEPOB.

Muccuns baHka — 3ddekTMBHas peann3auns MHBECTULMOHHON MONUTUKM,
MHGPACTPYKTYPHbIX MPOEKTOB, NOAAEPXKKA M PA3BUTHE MAIOTO U CPEAHErO Npea-
NPUHUMATENLCTBA, PEaSIM3aLIMS PErMOHANbHbBIX COLMAbHBIX MPOrPaMM, Hanpas-
NeHHbIX Ha MOBbILLEHWE YPOBHS U KA4YeCTBa XM3HU HaceNeHUs B aKTUBHOM nap-
THepCKoi KoHconmaaumu ¢ Mpaeutenbctom Pecnybnvkm Caxa (AkyTus).

220 HIEHHOCTH

3KOHOMMUYECKOE PA3BUTUE

PECMYB/IUKU CAXA (AKYTUSA)

Mbl pabotaem Ha obecneyeHue 3KOHOMMYECKOro pocTta SKyTuu. Mbl
0CO3HAeM CBOK OTBETCTBEHHOCTb 3a Pa3BUTME 3KOHOMMKMW Hallei Pecny-
61MKM U CTpeMMUMCS, YTOObI AKyTUS CTana COBPEMEHHOM, BbICOKOPA3BUTOM
pecny6i1Koi. Mbl pUHAHCUMPYyEM BbICOKOIPPEKTUBHBIE OTPACIU I3KOHOMUKM,
NpOU3BOASLLME KOHKYPEHTOCMOCOOHYI NMPOAYKLMIO BbICOKOTO YPOBHS. Mbl
noaAepX1BAaEM MECTHOro NPOM3BOAMTENS U CTPEMUMCS K Pa3BUTUIO HaLLIMX
npeanpuHUMarenei.

UMULXK

besykopu3HeHHas penytaumsa — 3anor yCTOWYMBOCTM U pPa3BUTUSA
Hawero baHka. Mbl 6onee 20 net pabotaemM Ha GUHAHCOBOM pbIHKE
M aKTUBHO WMCMOMb3yeM OfbIT, KOTOPbIA MNO3BOASIET HAM C YBEPEHHOCTbIO
ABuratbea Bnepen. JJopoxum Hawum go6pbiM MMEHEM, KOTOpoe 3acny-
XWNK 33 roabl yNnopHow paboTbl. Mbl cTpomM CBOK paboTy B COOTBETCTBUM
C NyYWwnMmn 6aHKOBCKUMU TPAAULMAMM, ONMPAACb Ha NpodeccCUoHanu3m
HalKUX COTPYAHUKOB, obecneynBas HaWUM KaneHTam 6e3yKOpU3HEHHbIN
CepBMC M BbICOKOE KayecTBO 6aHKOBCKMX MPOAYKTOB. Halwu KAMeHTbI
3HatT: AKB «Anma3aprusnbank» AO — 3TO HafexXHOCTb, CTabUNbHOCTb
1 NOPAA0YHOCTb.

COLUMAJIbHAAA OTBETCTBEHHOCTb

Mbl CTPEMUMCS BHOCUTb aKTUBHbIM BK/AZ B pasBuTHe OBLLECTBA U pelue-
HME COLManbHbIX BOMPOCOB. Mbl rapaHTUpyeM CBOWM COTPYAHUKAM COLMAsb-
HYH0 3aLLMLLEHHOCTb U CTaBUBHOCTb. [TpeaoCTaBISIEM HALIUM KIIMEHTAM Kave-
CTBEHHbIE YC/YrM, OCHOBAHHbIE HA BbICOKOM MpOGheCccMoHanu3Me nepcoHana.
Ha nM4yHoM npuMepe KakAoro COTpYAHMKA GEPEXXHO OTHOCUMCS K OKpyxa-
lowen cpene, noowpsieM A06POBOILHOE y4acTUE KOMNEKTMBA B KOpHopa-
TUBHBIX COLMANbHbIX M GNaroTBOPUTENbHBIX akuusx baHka, noaaepxueaem
BOJIOHTEPCKME MHULMATMBbI HALIMX PABOTHUKOB.

KOMAHOA MPO®ECCUOHA/IOB

MpodeccroHanbHOM KOMaHAOM Mbl 4OCTUIHEM ycnexa. Hawa komaHaa —
€AMHBbIV )XMBOI OPraHU3M, rae OTHOWEHUS CTPOSTCS HAa B3AUMHOM YBaXKEHUM,
B3aMMOMOMOLLM U MOAAePXKKe. Hall coTpyaHUK — 3TO YenoBek, KOTOpbIi 0C03-
HaHHO M YeCTHO BbINOJIHAET B3STble HA Cebs 0693aTenbCTBa C MaKCUMMANbHOM
oTpayei. HamM MHTepecHO BMecTe pelaTb CNOXHblE 334a4M M AobuBaTbhCA
BbIAAIOLMXCS pe3ynbTaToB. Halwa rnasHas cuna — noau. Mbl rotoBuMm nuae-
poB, KOTOpble NPOGheCccMOHaNbHO U CUCTEMHO paboTaloT Ha BCEX YPOBHSX
yNpaBneHus, CO3LAKT CUbHbIE KOMaHAbl M YKPEenAsiT Hal AyX — AyX npea-

Onupascb B CBOEM 4eSTeNbHOCTH Ha NyyliMe MUpOBbIE MPaKTUKK, baHk
NPOAO/MKUT CO3AaHUE BbICOKOMPOMECCMOHANBbHON KOMaHAbl CreuuanmcTos,
(hOpMUpOBaHME COBPEMEHHOM BbICOKOTEXHONOTMYHOM NAATGOPMbl Beae-
HUs BM3HECa, COBEPLIEHCTBOBAHME CUCTEMbI KOPMOPATUBHOMO YNpaB/ieHusl
W yNpaBAeHus puckamu.

NPUHUMATENbCTBA, SHEPTUM, B3aUMHOM NOLAAEPXKKM U CO3MAATENBHON aKTUB-
HOCTU. Mbl pa3BuBaeM Hal 6aHK KaXAblM HAlIMM AeACTBUEM, eXeHEBHO
NpoABuras ero K Lenum u K HOBOMY KayecTBy Hawel paboTtbl. Hawa rnasHas
cuna — COTPYAHMKM C BbICOKOM KOMMETEHLMEN.

HALEXXHbIE OTHOLWEHUA CKTUEHTOM

MoTpebHOCTU KNMeHTa — Halwa 3aboTa. Mbl CO34aeM C KMEHTaMK JONro-
CpOYHble OTHOLWeHMS M byaeM aenatb Bce HeobXxoanMmoe, YTobbl Yenosek,
npuweawnii B Haw baHK, CTan HAWKWM NOCTOSHHBIM K/IMEHTOM U PEKOMEH-
[l0Ban HaC CBOWMM [py3bsiM, 3HAKOMbIM, MapTHepaM. Mbl 6epexxHo oTHoCUMCS
K [LOBEPUIO KJMEHTA U CTPEMMMCS OMnpaBaaTh ero. Bcerga ctpemumcs aeit-
CTBOBATb C LJOCTOMHCTBOM MO OTHOLUEHMIO K cebe M ApyrnM. B ClIoXHbIX c1Tya-
LMSX, KOraa HeobXoAMMO Lenatb BbI6Op, Mbl HAXOAMM YECTHOE peLeHue, yuu-
TbIBAKOLLEE MHTEPEChI BCEX CTOPOH. Mbl CO34aeM HOBOE KauecTBO XKU3HU.

3AKOHHOCTb, BE3ONACHOCTb U MPO3PA4YHOCTb

Mbl CTpOMM €BOO paboTy Ha MPUHLMMNAX OTKPBITOCTU U MPO3PaYHOCTU. Mbl
HeyKOCHUTeNbHO cobntoaaeM obLEenpU3HaHHbIE MPUHLIMMbLI U HOPMbI MEXAY-
HapoAHOro npaea, 3akoHoaaTenbcTBo Poccuiickont Menepauum, Pecnybnmku
Caxa (fkyTns) v BHyTpeHHMe [oKyMeHTbl baHka. Mbl npuaepxusaemcsa nonm-
TUKM MaKCMMasbHOM OTKPLITOCTM M MPO3PaYHOCTU B AesTenbHoCTH baHka
M cTpemMumcs obecneynTb BCEM 3aMHTEPECOBAaHHbIM AMLAM CBOOOAHbI
[OCTYN K packpbiBaemoit nHdopmauum o baHke, ncnonbsys ans storo sce
[OCTYMHble UCTOYHUKM MHPOPMALIMK.

BHEAPEHWE UHHOBALIUWA

MbI BHeApsieM coBpeMeHHble HaHKOBCKME TEXHONOTUM ANg yaobcTBa K-
€HTOB M ONTUMM3ALMM NPOLLECCOB 06CNYXMBAHUS. Mbl NpUBEpPXKEHbI UHHO-
BaLIMOHHOMY CTUJII0 B OCBOEHWUM HOBbIX CETMEHTOB PblHKa M COBPEMEHHbIX
(MHaHCOBbIX YCNYrT, NepeaoBbix BAHKOBCKMUX TEXHONOTUIA U GopM paboTbl. Mbl
OTKPbITbI 419 HOBbIX KOHTAKTOB M MPeI0XeHUI, HOBbIX 06nacTei AeaTeNbHO-
CTU 1 HOBbIX (DOPM B3aMMOAENCTBUS C KNMEHTAMM, BOCMPUATUS HOBbLIX Mael
1 NpeaoKeHNN.

310POBbI OBPA3 )XU3HU

3A0pOBbIM COTPYAHMK — 3anor ycnexa Bcero baHka. 3popoBblit 06pa3
XWU3HU — HEOTbeMNeMas YacTb KOPNOPaTUBHOM KynbTypbl Hawero baHka.
[1ns coxpaHeHUs 1 yKpenneHus 340p0oBbs KakA0ro COTPYAHMKA Mbl pa3paba-
TbIBaEM W peanusyem NporpamMbl, HanpaeneHHble Ha NpoduUNakTMKy 3abone-
BaHWI 1 HOpMUPOBAHME 3L0pOBOro 06pasa M3HU y paboTHMKOB baHka.



fopoBoOoOW oTuetT 2017

2030 CTPATETUYECKME HEIN U 3A0AYN

CTPATEIrnA MHTEHCHUBHOI'O POCTA 1 THHOBAIIMOHHOI'O PA3BUTHA, KOTOPYIO bAHK
IIOCJIEJOBATE/IbHO PEAJIN3YET, IIPENYCMATPUBAET YCKOPEHH[.)II/T POCT ETO AKTUBOB M1 KAIIUTAJIA,
M OPUEHTHNPOBAHA HA BXO)KJEHVE B IIEPBYIO COTHIO KPYIIHENIIINX BAHKOB POCCHI.

baHK opueHTMpOoBaH Ha paboTy B CerMeHTax PO3HUYHOrO KpeauToBa-
HUS U KPeAWTOBaHMS Manoro U cpeaHero 6usHeca, COXpaHEHWEe KPYMHbIX
KOPMOpaTMBHbIX KMEHTOB, NPEX/Ae BCEro — C roCyAapCTBEHHbIM Y4acTUEM,
M MonyyYyeHue LOCTyna K LWMPOKOMY CMEKTPY UCTOUHWMKOB (OHAMPOBAHUS
1 npusnevyeHus cybopavMHMPOBAHHbLIX 3aiMMOB, B TOM YMCIe MEXAYHAPOA-
HbIX. KomnnekcHas mogepHusaums baHka no3sonuT foCTUYbL Bonbluei peH-
TabenbHOCTH KanuTtana M 06ecneynTb BbICOKMI YpOBEHb NpubbINK Ans pocTa
Kanutanusaumm baHka. HagexHol ocHoBoW obecnevyeHus LONTOCPOYHOM
YCTOWYMBOCTH, KOHKYPEHTOCNOCOBHOCTM baHKka M ero agantaumu K 6bicTpo

24T PEATIN3ALNA CTPATETUN

MEHSAILWMMCS U PACTYLIMM PbIHOYHBIM BbI30BaM [0/KHbI CTaTb NepefoBble
MH(OPMAaLIMOHHbIE TEXHONOTMM, Pa3BUTHE YEIOBEYECKOTO KanuTana, ucnosb-
30BaHME NYHLIMX POCCMIACKMX M MUPOBbIX MPAKTUK yrpaBneHus.

OpueHTtaumsa Crpaterum pas3sutus baHka Ha pocT coumanbHO-3KOHOMM-
yeckux nokasateneit Pecnybnuku Caxa (SIkyTns) npesycmMaTpuBaeT akTuB-
HYI NapTHepckyt KoHconnpaumio baHka c lpaButenbctBoM pecnybamnku
npu NoHMMaHuM um ponu banka B obecneueHun yctoiumsoro m cbanaH-
CMPOBAHHOIO pPOCTa 3KOHOMMUKM, MOBbILLEHMS 61AroCOCTOAHUS HaceneHus
peruoHa.

PEAJIM3ALINA CTPATETMM PA3BUTHUA AKB «AJIMA33PITMIO9HBEAHK» AO HA 2014-2018 I'T. IIPUIIIVIACH
HA HEITPOCTOM MEPVO]]. KPM3VUCHBIE ITPOSB/IEHUA B SKOHOMUKE CTPAHBI IOTPEEOBAJIN OT BAHKA

MOBWIN3AIIUY CHUJT, KOMIIETEHIIVV M PECYPCOB.

[estenbHoCTb 6aHKOBCKOM rpynnbl 6asupyetcs Ha Muccum baHka, onpe-
neneHHoit B CtpaTernn passuTua: B aKTMBHOM NapTHepcTtee c [MpaBuTtens-
ctBoM Pecnybnukun Caxa (kyTtus) paboTtatbh Ha 3deKTUBHYIO peannsauuio
MHBECTULMOHHOM MONUTUKM, MHPPACTPYKTYPHBIX U MHBECTULIMOHHBIX MPOEeK-
TOB, NMOAAEPXKY MaNoro u cpenHero 6usHeca, U BbINOAHEHUE PerMoHanbHbIX
COLManbHbIX MPOrpaMM, HanpaBeHHbIX Ha NMOBbILIEHNE YPOBHSA M KayecTsa
XXU3HW HaceneHus.

B otuetHoM roay no 3apaHuto lMpasutenbctea PC (4) baHk npopon-
XU peanu3aluio NbroTHbIX KPeaUTHbIX MporpamMM ANs CeNbCKUX XuTenein
pecnybnunku, HanpaBNeHHbIX Ha YNyYlleHUe MX XUIMULLHbIX YCNOBUiA (Kpe-
[IMTbl HA CTPOWTENBCTBO YACTHOTO A0Ma, NPUOBpeTeHNe 3eMeNbHOro y4acTka
C He33BEpLIEHHbIM CTPOMTENLCTBOM, Ha MOKYMKY KBAapTMPbl B CTPOALLEMCS
[oMe unu 6naroycTporcTBo xunoro foma). COBOKYMHbI 06beM KpeauToBa-
HMA Mo NpoaykTaM «HoBas kBapTMpa», «HoBbIM AOM» U «bnaroycTponcTeo»
3a [iBa rofa peanusaumu nporpammbl coctasun 603 MAH. py6., KpeauTHbI
noptdenb Ha 01.01.2018 r. — 515 mnH. py6. bonee 750 cenbckux cemei
pecnybiMKyM, y4acTBYIOWMX B STUX MPOrpaMMax, Noayyunu BO3MOXHOCTb
YNYYLWKUTb CBOM XMUNULLHbIE YCIIOBMS.

B pamkax rocynapCTBeHHO-4acTHOro napTHepcTBa «AnMasaprusaHbaHK»
y4acTByeT B QPUHAHCUPOBAHWUM MHOPACTPYKTYPHbIX MPOEKTOB CTPOUTENb-
cTBa 16 AETCKMX LOWKONMbHbIX yupexAaeHui Ha 2 631 mecto B 13 ynycax
n parioHax pecnybnmku. B 2016-2017 rr. o6beM GpuUHAHCMPOBAHMS COCTABUI
3,4 Mnpg. pyb., KpeauTHbli noptdens No npoekty — 3,3 mnpa.py6. Mo cocto-
auuto Ha 01.01.2018 r. BBeAeHbl B 3KCNAyaTaLmio 7 AETCKMX CaLoB B LIECTH
parioHax pecnybamnku.

baHk LeneHanpaBneHHoO noaAepXuBaeT KOMNaHUM C rOCYAapPCTBEHHbIM
yyactmeM. B ycnoBusx oxatus KpeAUTHOro NpeasnoXeHns CO CTOPOHbI HaH-
KOBCKOrO CeKkTopa pecnybaunku, «AnMasaprusHbaHk» oKasan CyLecTBeHHY
(D1HAHCOBYIO MNOMOLLb CTPATENMYECKM 3HAYUMBIM LIS PErMOHA NPeANpUATUIM
CeNbCKOro X0341CTBa, MULLEBOW NPOMbILLNEHHOCTW, TPAHCMOPTa U XXUIULLHO-
KOMMYHanbHOro xo3sicrea. KpeanTHblii nopTdens npeanpusatuii ¢ yyactmem
B MX yCTaBHOM kanwutane Pecnybnukm Caxa (SKkyTus) cocTaBun nopsaka
3,6 mnpa. pyb6.

Ocoboe BHMMaHWeE yaensnoch KpeamToBaHMio CybbeKToB Manoro 1 cpea-
Hero npeanpuHMMaTeNnbCTBa. T0 NPUMOPUTETHOE HanpaB/ieHWe U ApaiiBep
pocTa 3KOHOMMKM pecnybnnku. 3a oT4eTHbIN roa baHk ykpenun csou nosu-
LMK B 3TOM CErMeHTe pbiHKa Ha 10 MPOLEHTHbIX MYHKTOB, YBEIUYMUB CBOIO

nonto o 39 %. [ina obecneyeHns AOCTYMHOCTU KPeOUTHbIX Pecypcos Cybb-
ektam MCI, baHk NNaHOMEPHO paclIMpsin NapTHEPCTBO C PervoHaNbHbIMU
1 depepanbHbIMU UHCTUTYTAMU MOAAEPXKKM MANoro U CpeaHero npeanpu-
HuMaTenbcTBa. 3a 2017 ron obbem kpeauToBaHus cybvekToB MCI coctaBun
5 Mnpg. pyb. (B T.u. 35,5 MaH. py6. BblgaHO fodepHei MUKpOPUHAHCOBOW opra-
Hu3aumen «A3b MatpHep»), kpeauTHbl nopTdens Ha 01.01.2018 r. BbIpoC
1o 7,9 mapa. pyb. (8 T.4. 15,6 mMaH. py6. y 000 MK «A3b lMapTHepy).

C 2016 r. AnMa3aprusaHbaHK COBMECTHO C AMOHCKOW KomnaHuei Hokkaido
Corporation yyacTsyeT B peanu3aLlmu yHUKaIbHOrO MHBECTULMOHHOIO NpoeKTa
No CTPOUTENbCTBY TEMIMYHOMO KOMMEKCa. TO eAMHCTBEHHbIN B MUPe Npou3-
BOAMTENb OBOLLEN Ha BEYHOW Mep3noTe, YHKLMOHWUPYHOLLMIA C MUHUMANbHBIM
MCNONMb30BaHWMEM PYYHOrO TPyAad. MHBECTUMLMOHHbINM NpOeKT npesnonaraeT
3 3Tana cTtpouTenbCTBa oblwel naowaapo 3,2 ra u ctoumoctelo 1,5 mnpa.
py6. 3anyLieH B 3KCNAyaTaLmMio NepBblid 3Tan NpoekTa — 3KCNepuMeHTanbHas
Tennmua nnowanbto 0,1 ra n ctoumoctbro 115 mnH. py6. 3a 2017 roa notpe-
6uTenam nocrtasneHo 22,3 T. oBoLei. Peanusauums BToporo u TpeTbero 3tanos
npoekTta HameyeHa Ha 2018-2 020 rr., C BbIXOAOM Ha NPOEKTHYH MOLLHOCTb
K 2 021 ropy.

YcnewHblid ONbIT peanu3aumu NepBoro 3tana npoekTa NO3UTUBHO CKa-
3aCs Ha YCNOBUAX GUHAHCUPOBAHMS arpoNpOMbILLIEHHOTO CEKTOpa 3KOHO-
MUKM pecnybnmku. B KoHue oTyeTHOro roga baHk 1 MuHuCTepcTBO Ccenbckoro
x0351cTBa Poccum 3aknoumamn cornalieHue, npeaycmMaTpuBatoliee Bblaene-
Hue baHky cybcupum ang obecneyeHns NbroTHOro0 KPeaMToBaHUS Npeanpu-
ATUI arponpOMBbILLNEHHOrO KOMMNAEKCa. TO NO3BONUT CHU3UTb MPOLIEHTHbIE
CTaBKM N0 KpeauTaM AN CeNbX03npou3BoAnuTenei AkyTuum.

OpHUM U3 KNtoYeBbIx 3TanoB CrpaTernn pa3suTUs baHka sBASeTcs KoMnnekc-
Has BHYTPEHHSIS MOLEPHM3aLIMS, OCHOBAHHAs Ha MM06anbHOM YCOBEpLUEHCTBO-
BaHWUM BU3HEeC-NpoLLeccoB, pa3BUTUM I T-MHDPACTPYKTYpbI M TEXHONOTUIA, 06GHOB-
NIEHWe KIMEHTCKOrO cepBuca. Jlyulumne poccuiickue U MexayHapoaHble MPakTUKu
CTanu OPUEHTUPOM B COBEPLUEHCTBOBAHMM CUCTEMbI YNpaBAeHUs PUCKaMU
M KanuTanoM, KOpropaTMBHOMO YNpaBneHus, ONTMMM3aLmMM GU3Hec-npoLLeccos
1 yNy4LIEHUI0 HOPMATUBHO-NPaBOBO 6a3bl.

[lns noBbllWeHMs MOTUBALMM U YOOBNETBOPEHHOCTU COTPYAHMKOB BaHka
6bina pa3pabotaHa 1 BHeApEeHa HOBas CMCTeMa OMnaThbl TPYAd, OCHOBAHHAS
Ha cucTeMe rpeipoB UnM 06bEKTUBHOM OLLEHKE OTHOCUTENbHOM 3HaYMMOCTH
KaX A0/ JOMKHOCTU B OOLLEV MEPAPXMU LLOMKHOCTEN.
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AKB «AnmMaszaprmuanbank» AO

B cootBetcTBMM CO BTOpbIM 3TanoM cBoeit CTpaTermm passutus Anmasap-
rM3HO6aHK NPOLOMKAET pacllMpeHue CeTU CBOEro TeppuUTOpUanbHOrO Npu-
cytcTeus. B mapte 2017 roga oTKpbIT LONOAHUTENbHBIN odumc B Nn. YcTb-Hepa
OnmskoHckoro paroHa. Ha 1 aHBaps 2018 rona TepputopuansbHas ceTb baHka
npepcraeneHa 15 gononHutenbHbIMKU opucamu, 9 onepaLmMoHHbIMU oducamu

1 1 onepaumoHHOM Kaccoi BHe kaccoBoro y3na B Pecnybnuke Caxa (Akytus).

OnepaumnoHHble opuchl pa3BepHYTbI B Xabaposcke 1 BnaansocToke, npencrasu-
TenbcTBa baHka dyHkumoHupyoT B Mockse 1 CaHkT-letepbypre. MiHoropogHue
CTPYKTYPHbIE MOAPA3AeNeHNs He TONbKO CTabuabHO Y4acTBYHOT B (HOPMMPOBa-
HWMKM onepauMoHHOM Npubbinn baHka, HO M 0becneymBatoT AOCTYN HaceneHus

K ero ycnyram Ha mectax. 3a 2017 rog UCI creHepuposanu nopsaka 0,5 mnpa,

py6. onepaumMoHHOM Npubbinu, YTo coctaBnseT 28 % OT COBOKYMHOro obbema
onepauyoHHOM Npubbinn baHka.

Mo utoram pestenbHocTv BaHka 3a 2017 roa AOCTUTHYTHI Creayiolmue
(puHaHcoBbIe nokasaTenu’:

e cobcmeeHHble cpedcmesa (kanuman) cocmaguau 3 Mapo. pyo.;

e ybbimok — 1 Mapo. pyb.;

e KpedumHslli nopmeens — 20,5 mapa. py6.;

e npusneyeHHble cpedcmea — 23 mMapo. py6.;

e peHmabenbHocme akmusog ROA — -4,2 %;

e peHmabensHocme kanumana ROE — -34,5 %.

* OMHOWeHUe onepayUoHHbLIX pacxo008 K 4UcmeslM
onepayuoHHsiM 0oxodam CIR — 73 %.

dTanbl peanusauum crpaTerum passutua 6aHka Ha 2014-2018 roab!

[nobanbHas reononuMTUYeckas HanNpsXXeHHOCTb, CAHKLMOHHASA MONK-
T1ka CLA n EC npotus Poccuu, orpaHnumBLLIas JOCTYN Ha MUPOBbIE PbIHKM
Kanutana AN poccUMckMX GUHAHCOBbLIX MHCTUTYTOB, He No3BonuAKM baHky
pewuTb 3a4avy MO NPUBNEYEHWUIO CTPATErMYECKOro MHBECTopa, NpeaycMo-
TPeHHyto BTOpbIM 3Tanom CrpaTernn passuTus. ITo 06CTOATENBCTBO B COYe-
TaHUK C HEOBXOAMMOCTbIO MEPeoLeHKM KPeAUTHOTO pUcka no pesynbrataM
NNaHOBOW TeMaTU4eCkol NpoBepku, NpoBeaeHHoM LIb P® B oTyeTHOM roay,
NpUBENO K CyLLECTBEHHOMY OTCTaBaHUIO OT LieneBbix napameTpoB Crpateruu
pasBuUTMS MO oNTUManbHOMY cueHapuio N2 3 «CTpaTterns MHTEHCMBHOMO pocTa
M MHHOBALMOHHOIO pa3BUTUsA». B CBA3M € 3TuM, B Aekabpe oT4eTHOro roga
6bI1M CKOPPEKTUPOBaHbI LieNeBble NapaMeTpbl U YTBEPXK/AEHbI [Ba HOBbIX
CLleHapHbIX BapuaHTa pa3sutus baHka Ha nepuop 2017-2018 rr. (MpoTokon
N¢ 14 o7 29.12.2017 r.).

HecMoTps Ha CHMXeHMWe K4YeBbIX nokasaTenei, baHk 3aHMMaeT 3Hauu-
Myl No3uumio B 6aHKOBCKOM cekTope pecnybnuku. Ero gons Ha uenesom
pblHKEe® KpeaUTOBaHUS HOPUAMYECKUX UL M MHAWMBUAYANbHbIX Npeanpu-
HumaTenei coctasuna 20,1 %, B KpeanToBaHuu cybbektos MCIM — 38,7 %,
B MpMBNEYeHUN CpeacTB HaceneHns — 16,8 %. CornacHO p3HKMHIy noprtana
banki.ru AKb «Anmazaprusnb6aHk» AO 3aHMMaeT 138 MecTo no aktmeam u 157
MeCTo Mo KanuTany cpeam poccuickmnx 6aHKoB’.

B 2018 ropy baHk peanusyeT 3aBepliatowwumii 3tan ceoeit Crpaterum pas-
BUTUS Ha 2014-2018 roapl, NO3TOMY NPEACTOUT PELLUMTb BaXKHYKO 3a4a4vy no
pa3paboTke u yTBepxaeHuio HoBoi CTpaTernn passutusg baHka M 6aHkoB-
CKOWM rpynmbl B LENoM.
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Crpareruu:

AKTUBHAA PbIHOYHAS
3KCNaHCKA, NpuBneyeHune
CTpaTernyeckoro MHBecTopa.

Peanuzauus stana lll
Crpareruu:

3aKpenieHne Co34aHHOMo
6a3nca pasBuTHs, Nepexos,

K MOZAENV yCTORYMBOro pocTa,
JanbHeilwee HapawuBaHue
06beMoB 6u3Heca, co3aaHMe
ycnosuit ans Bbixoda Ha IPO.

LleneBoi pbIHOK — PbIHOK KPeAUTOBAHUS OPUAUYECKUX UL U MHAUBUAYANbHBIX NPeANnpUHMMATENE, HE OTHOCALUMXCA K BUAY IKOHOMUYECKO
LeaTenbHOCTU «A00blYa NONE3HbIX MCKOMAEMbIX»
KonnyectBOo KpeaMTHbIX OpraH13aumnii, BKIOYEHHbIX B perTuHr Ha 01.01.2018 r. — 561.
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AKB «AJIMA33PTM3HBAHK» AO

B uenax noebiweHMa GUHAHCOBOW FPAMOTHOCTU HaceeHus pecnybamnKmn GaHk
pa3paboTan coumanbHbiv NpoekT «DrHaHCoBas rpaMoTHOCTLY. [ 1poeKkT npu3BaH
Hay4YuTb WKObHUKOB W CTYAEHTOB, CUPOT U UHBANMAOB, MEHCMOHEPOB 1 B3pOCN0OEe
HaceneHue co cpeaHUM U HU3KKMM YPOBHEM A0XO[Ma, CYObeKTOB Masioro U CpeaHero
npeanpuHMMaTeNbCTBa OPUEHTUPOBATHCA B MUpPE GUHAHCOB.



B CBOEM OCHOBHOW OEATE/IbHOCTU ATTMA33PTM3HBAHK CTAPAETCA MHTEIPUPO-
BATb COLLIMA/IbHO-OPUEHTUPOBAHHbIM MOAXOL BO BCE CBOM BAHKOBCKMWE MPO-
EKTbl: Mbl MTPEANATAEM CBOUM KITMEHTAM CNEUMANbHbBIE KPEOWTHbBIE MPOAYKTbI
N NMPOIrPAMMbI PEOMHAHCUPOBAHWA, YYHACTBYEM B MHBECTUNLUMOHHbIX MPOEK-

TAX, NMOAOOEPXXNBAEM OBPA3OBATEJIbHbIE, KY/1IbTYPHbBIE N CTTOPTUBHbBIE YYPEXE-

HowkonbHoe o6pazoBaHue

B 2017 ropy «AnMazspriaHbaHK» Npoao/HKMI peannsaumio MHGPacTpyKTYPHOIo Mpo-
€KTa rocylapCTBEHHO-YaCcTHOro mapTHepcTsa Pecrnybivkin Caxa (Axkytua) «CospaHne
[OLWKOSbHbBIX 06Pa30BaTE/IbHbIX OPraHmM3aLmMii Ha Tepputopun Pecnybamkm Caxa (Sky-
TMA)» B BUAE GUHAHCUPOBAHWS 3aTPAT YAaCTHbIX MAapTHEPOB MO MPOEKTUPOBAHMIO, CTPO-
WTENbCTBY 1 MONHOMY ObecrneyeHnto HeobXoaAMMbIM 0BOPYAOBAHMEM U TEXHNYECKON
sKkcnnyaTaummn 16 06beKToB AOWKOIbHOTO 06pazosaHms. [laHHbIM NpoekT coumanbHo-
3HAUMMBIN AN pecrybnvKm, OH MO3BOMUT CHU3UTb MOTPEBHOCTD B AETCKUX AOWKO/Mb-
HbIX YUpesKaeHWax pecnybamki, obecredunTs HaceneHue pecrybnmKmn KayecTBEHHbIMM
yCAyramMmn AOLKObHOrO 06pa3oBaHms, CO3AaTh LOMOMHUTENbHbIE paboyme MecTa.

CoumanbHbie KapTbl

CosmecTHo ¢ npaeuTtenscteom Pecnybnmku Caxa (Akytuna) peannzosaq npoekT «Coum-
anbHag KapTa», yrNpoLaoWmMI JOCTaBKY COLMANbHOM MoMoLwm nbroTHMkam. CoupanbHas
KapTa — 3TO 3}'|e|<TpOHHbII;I Kouwenek ¢ yH1KabHbIMA I/I,El,eHTI/ICbI/IKaTOpaMVI rpa>kgaHnHa,
ronyyatoltero nbrotel. Kpome Toro, coumansHas KapTa — 3T0 elle U JIMYHBIN cueT B baHke,
Ha Hee MOXKHO 3a4MNCNATb 3apa60THyro nnary, Cy6CI/I,EI,I/II/I, CTUneHgnn, paCcCy1TbIBaTbCA

Mo Heu B Mara3smHax, |<ad>e, nonyyaTb creunanbHble CKUOKW N T.4. COLLVIa}'IbeIe KapTbl
y4aCTBYIOT B TpaHcrnopTHoM rnipoekTe Pecnybnuvikum Caxa (AkyTus) — MMM MOXHO orna-
TUTb MPOE3[, B FOPOACKOM M MPUropoaHOM TpaHcrnopTe. B paMkax passutims coumasb-
HOTO U KaMMyCHOrO MPOEKTa BbIMYyCKalOTCA KapTbl C HAHECEHWEM dOoTOorpadui, pUCYHKOB
M WTPUX-KOOOB.

bnaroreopurenbHas kapra

C 6naroTBOpUTENbHOM KAapTOW OT ANIMa33aprsaHOaHKa KaXKabli MOXET MPOSIBUTb CBOIO
coumanbHyrO OTBETCTBEHHOCTb, 1 MOMOYb AETAM CrpaBUTbCA C TAXKeTIbIMA 33b0n1eBaHn-
amu. C KaXaon Nokyrku, oniadeHHon ¢ 6narotsopuTensHol kapTsl, Hanpasnsetcs 0,3 %
B bnarotBopuTenbHbIN GOHLA MOAAEPKKM AETEN MHBANMAOB 1 AETEN C OrPaHUYEHHbIMM
BO3MOXHOCTAMMU 300poBbs Pecnybnnkm Caxa (HkyTua) «Xapbicxan».

LkonbHoe nuTaHue

barkom coemecTHo ¢ LIMO «CraTyc» 6bi1 pa3paboTaH, M 3aMyLieH COLMabHbIA MpOeKT
«llkonbHoOE nuTaHve» no cuctemMe Ge3HaIMUYHOM OMNaThl MUTAHUS 1 KOHTPOIIKO cbanaH-
CUMPOBAHHOCTM LWKOIBHOTO MEHI0. TO MEPBbIV COLManbHbIN BE6-CEPBUC C KOMMIEKCHBIM
MOAXOAOM, HAaMPaBIEHHbIN Ha Pa3BUTUE TIMYHOCTHOTO MOTEHLIMANa, MOBbIWEHME YPOBHA
1 KayecTBa obecrneyeHmns NoTpebHOCTU MYHOCTM B 06pa3oBaTE/bHbIX YC/yrax pasHoro
pOAa, a Takxke MOAAEPXKAHUS UX 3A0POBbSA U CMOCOBHOCTU K 3GGEKTUBHOMY 0BYyUeHMIO.

XXunuuwHoe kpeauToBaHue

B 2017 ropy, bark nponomkan KpeanMToBaTb MOMOAbIE CEMbW Ha LIEN CTPOUTENbCTBA
VIHAVBWAYaNbHOIO KOO A0OMA U MPUOBPETEHNA XIbA MO NPOrpaMMe KpeamuToBa-
Ha «CBOM OOM» C yyacTMeM CEMENHOMO MaTePUHCKOro KanuTana. [onbsyotca cTtabuib-
HbIM CMPOCOM KpeauTHble NpoaykTbl «Hosbi [Lom», «Hosas keapTupa» «bnaroyctpon-
ctBo». OcHOBHas LieneBas ayanTopus — rpaxkaaHe, MMetoLie cpegHue ceMeliHble
noxogpl. Llenn kpeaura nossonsoT npoeecTyt 61aroyCTpoOMCTBO B YKe MMEoLWeMcs
xunbe. B Hoabpe 2017 rona BHeApeH HOBbIN MPOAYKT «HoBas KBapTMpa +» Ha 3asepuie-
HME CTPOUTENbCTBA MPOBAEMHOIO XKMIbS.

PeduHaHcupoBaHue kpeauToB

,D,J'IFI KNNEeHTOB, Y KOTOPbIX B CBA3U C )KM3HEHHbIMWN O6CTOF|T€}'|bCTBaMVI nMmeeTcsd
HECKO/IbKO KpeanTOB, N NX OrnJiaTta MpouCXoanT B Pa3HbIX KpeaUTHbIX OpraHn3aunsgx,

a TakXKe naaTeXxm no HMM ogHoOBpeMeHHO CTa/ln C/IMLWKOM O6peMeHl/|Te}'lebl - 6aHK
npeanaraeT NporpaMmy pedrHaHCMPOBaHWS KPEANTOB APYIUX KPEAUTHbIX OpraHM3aLMii.

HWA.BOT YEM Mbl SAHMATNCb B OTYETHOM roy:

[ToMWMO OCHOBHOW LeATeNbHOCTU
«AnMa3zsprsH6aHK» akTUBHO y4a-
CTBYET B OOLECTBEHHOW >KM3HM
pecnybnuku. baHk nHMLMMpoBan
1 peann3oBas WeCTb CaMOCTOS -
Te/bHbIX COLMAbHbIX MPOEKTOB:

«KopnopaTtusHoe
BOJIOHTEPCTBOY;

«BbinyckHUK»;

«[eTcTBo 6€3 rpaHNLL»;
«®PurHaHCOBas rPaMOTHOCTbY;
«BeTtepaH»;

«Pbicb».

B pamkax cBomx coumanbHbIxX Mpo-
rpaMM GaHK MOMoraeT AeTCKOMY
OHKOJIOTMYECKOMY OTAENEHWIO,
OMeKaeT AMKUX pbicen, MoAaep K-
BaeT tOHbIX apTUCTOB U CMOPTCME-
HOB, AeTewn 13 OeTCKUX JOMOB

1 peabUNUTALMOHHbIX LIEHTPOB,
BETEPAHOB, akTUBHO BOB/IEKas!

BO BCe€ NpoOeKTbl Ha BO}'IOHTepCI(OpI
OCHOBE CBOMX COTPYOHNKOB.

\

\

Mbl YBEPEHDbI,
MMEHHO JTIOON —
MABHOE
COKPOBWLUE

AKYTUN.



fopoBoOoOW oTuetT 2017

3KOHOMMUKA, BAHKOBCKUM
CEKTOP U NONTO>KEHUE B OTPAC/IUN

B 2018 TOJY AHA/TUTHUKV ITPOTHO3UPYIOT COXPAHEHME MOJIOKUTEIbHON ITUHAMUKI MUPOBON
9KOHOMMUKN. OJHAKO 3TOT IOl BYJET BO MHOI'OM INEPE/IOMHBIM [J/IA I/TOBAJIbHOI'O PbIHKA,
IIOCKOJ/IBKY EI'O PA3BUTHUE 3ABUCHUT OT CTPYKTYPHBIX PE®OPM B PAJE ITOCYJAPCTB.

B3 OKOHOMIKA

MUPOBAS SKOHOMUKA

Poct MMpoBoro o6bema npon3BoacTea, no oueHkam MB®, B 2017 roay cocTa-
Bun 3,7 %, 4to Ha 0,5 NpoLEeHTHbIX NyHKTa Bbile, Yem B 2016 roay. YckopeHue
pocTa no CpaBHEHMIO C NpenbIayLLMM rofoM Habnonanock npumepHo B 120
CTpaHax, Ha KOTOpble NPUXOAMUTCS TpU YeTBepTM Muposoro BBI1. 31o cambliii
OBLMPHBIA CUHXPOHU3MPOBAHHbIV NMOLBEM, KOTOPbIA UCMbITbIBaNa MUPOBas
3KoHomuka ¢ 2010 roaa. MNpu 3ToM CMeHy TpeHaa obecneunna AMHaMMKa pocTa
B pa3BWTbIX CTpaHax, rae npupoct BBIM ysennunncs ¢ 1,7 % po 2,3 %. B pas-
BMBatoLmMxca cTpaHax (EMDE) aToT nokasatenb Bblpoc ¢ 4,4 % no 4,7 % *°.

Cpenu cambiX 3HAYMMbIX COBBITUI aHANUTUKM HA3bIBAOT «3aMOPO3KY» 06b-
eMOB [006bluM HedTV B CTpaHaX-IKCMOPTEPAX, YKECTOUeHUEe MONUTUKU aMepu-
KaHckoro MepepanbHOro pesepsa, PeHOMeHaNbHbIM B3NET LeH Ha KpunToBa-
NIOTY U NyratoLmii UHBECTOPOB pocT hoHA0BOrO pbiHKa CLLA.

Mponoxrauus nakta OMEK+ crabunusmposana ueHbl Ha HedTb. CooTBET-
CTBEHHO, KOTUPOBKM, MOAAEPXKMBAEMbIE COTNALIEHUEM, YKPENUAKU BanioThbl
M 3KOHOMMWKM CTPaH — Y4acTHUL, cornaweHus. B koHue 2016 ropa OMEK
1 11 ctpaH BHe kapTens, Bka4as Poccuio, LOrOBOPUANCL O COKpaLLEHUK
no6bl4M HedTM Ha 1,8 MnH. bappeneit B CyTkM Ans 6anaHCMpoOBKM cnpoca
M NpeasiokeHns Ha MUMPOBOM pbiHKe Cbipbs. B Mae 2017 rona y4acTHUKM
NakTa efMHOrNACHO BbICTYMUAM 33 NPOAJNIEHUE 3aMOPO3KM MPOM3BOACTBA
yrneBoAopoaoB A0 KoHua mapta 2018 ropa. B Hos6pe cornawenne OMNEK+
6b110 NPOAJIEHO eWé Ha AeBATb MecaLeB. 3aMopo3Kka Aobblun HedTH obe-
Creyunna BbIXOZ, CbipbeBbIX KOTUPOBOK Ha YPOBEHb ABYX/IETHUX MAaKCUMYMOB —
soiwe $60 3a 6appenb.

BaxHyt ponb B MupoBoi 3koHomuke 2017 ropa coirpanu AencTBus
CLUA. JeHexHo-kpeauTHas nonutuka DepepanbHoro pesepsa npusne-
Kana BHMMaHWe MHBECTOPOB BO BCEM Mupe. B TeueHue rona aMepuKaHCKuii
perynstop Tpu pasa nosblwan 6a30Byk0 NpoueHTHy cTaBky: ¢ 0,5-0,75 %
0o 1,25-1,5 % roposbix. POCT cTaBKM CONPOBOXAANCa ocnabneHnem nonnapa.
C Havyana rofa ero Kypc ynan 6osnee yeM Ha 8 % NO OTHOLWEHWUIO K KOp3uHe
M3 LIEeCTU OCHOBHbIX BatOT (€BPO, MeHa, QYHT CTEPNIMHIOB, KAHAACKUIA Aonnap,
LUBEACKAA KPOHA U LWBeNLAPCKMA GpaHK), YTO CTaNo KPyMHEMLWNM nageHnem
3a pecstunetue. oBbllEeHMe CTAaBOK CMIIbHO OTPA3WiIoCh Ha TPeHAAX pas-
BUTUS N06anbHOM IKOHOMUKK. B TeueHune [eBSTM NeT caMble BAUSTENbHbIE
LieHTpanbHble 6aHkn Mupa BMecte ¢ OPC fepxanu CTaBkM Ha PEKOPAHO HU3-
KMX YPOBHSIX. B MUPOBOI 3KOHOMMKE MOSIBUNOCH BONbLLE AEeHer, MOCKONbKY
MX CTOMMOCTb 3HAYMUTENBHO CHU3MAACh, YTO MOMOIIO FOCYAAPCTBAM U KOPMO-
pauuaM BoccTaHoBUTbCS nocne kpusuca 2 008 ropa. C nosbilweHWeM CTaBOK
BpeMsi LEeLIEBbIX LEeHEer 3aKOHUMNOCh. M 3TO OKa3biBaeT OrPOMHOE BAUSHME
He Tonbko Ha CLUA, HO 1 Ha MMPOBYIO SKOHOMMKY, Tak Kak HONBLUMHCTBO 3aii-
MOB B MUpE BbIAAETCA B foNapax.

Mpuxop, k Bnactv floHanbaa Tpamna ctan ogHMM U3 GakTopoB, NoALepyKaB-
KX «OblYMi» TpeHL aMepukaHckoro hoHA0BOro poiHka. Hanbonee 3ameTHO
370 6bIN0 B Havyane 2017 rofa, Koraa Kaxaoe BbICTyNAeHWe npesnaeHTa
CONpPOBOXAanocb pocToM GOoHA0BbIX MHAEKCOB. C Hayana rona uHaekc S&P
500 Bblpoc 6onee yem Ha 17 %, npombiwneHHblit uHaekc Dow Jones yeenu-
YUNCA NOYTU Ha 23 %, BbicokoTexHonornyHbiin Nasdaq Composite — Ha 28 %.
Bce Tpu uHaekca B 2017 rofy 6b11M Ha CBOMX UCTOPUYECKUX MAKCUMYMAX.

Hanbonee AMHaMWYHbBIM ANS MUPOBbLIX PUHAHCOBbLIX PbIHKOB B OTYeT-
HOM roAy CTan cerMeHT kpuntoBanioT. OcobeHHO 3TO KacaeTcss GUTKOMHA.
CHavana 2017 ropga umdposas MoHeTa nofopoxana 6onee yem B 20 pas. Tak,
1 aHBapsa 2017 roga eé ueHa 6bina MeHblie $ 1 Thic., a Ha CErOAHSALWHMIA AeHb
yke coctaensaer okono $ 20 Teic. [locne AOCTUXKEHMA KanuTam3aumm CBbilwe
$ 270 Mnpa. GUTKOMH BOLWEN B TOM-5 KPYMHEMIIMX BatOT MMUPA MO PbIHOYHOM
CTOMMOCTH, TakoW CTPEMUTENbHBIA POCT OBBACHAETCS OTCYTCTBUEM perynu-
pOBaHMS Ha KPMMNTOBANIOTHOM PbIHKE, YTO NpUBIEKAEeT HObLIOE KONMYECTBO
CMeKynsHTOB. B CBOW ouyepenb, pOCT LEHbl 33 CYET CMeKynauuin NpuBoOaUT
Ha PbIHOK M 0BbIYHBIX MHBECTOPOB, KOTOPbIE TAKXXe HAYMHAOT BKIAAbIBATLCS
B KpUMTOAKTUBbI.

MHorue rocynapcrtea 03abo4yeHbl CTPEMUTENBHBIM YA0POXaHUEM KpPUMTO-
MoOHeTbl. Tak, B Hayane ceHtabps 2017 ropa HapoaHbiii 6aHk Kutas oduum-
anbHo 3anpetun nposefeHue 1CO (NybanMyHoe pasmelleHMe KPUNTOBANIOT)
1 MpeKpaTu TOProB/to Ha MECTHbIX KPUMTOBA/KOTHBIX BUpXax. B To e Bpems
B anpene 2017 roga AnoHWs npusHana nonynspHyr KpUNToBantoTy oduLm-
anbHbIM NNATEXHbIM CPEACTBOM, @ B feKkabpe KpynHeiLwas B MUpe ToBapHas
6upxxa CME Group 3anyctuna Toproato dbtoyepcamu Ha 6UTKouH. donro-
CPOYHbIE KOHTPAKTbI JOMKHbI CHU3UTb BONATUABHOCTb KypCa U CAenaTb LEeHO-
obpasoBaHue 6onee npeackasyeMbiM.

B 2018 roasy aHanWUTUKM MPOrHO3UPYOT COXPAaHEHME MONOXUTENbHOM
LMHAMWUKK MUPOBOM 3KOHOMMKKU. OHAKo 3TOT rod 6yaeT BO MHOroM nepe-
NOMHBIM A1 TN06aNbHOrO PbIHKA, MOCKO/bKY €ro Pa3BUTUE 3aBUCUT OT CTPYK-
TypHbIX peopM B psifie rocyaapcTB.

HeonpenenéHHocTb B OTHOLWEHUW CUTyauuit Ha bnuxHem BocTtoke
n B CeBepHolt Kopee COXpaHUTCS Kak 3Ha4YMMbIi HaKTop AN MUPOBOM 3KO-
HOMMWKM B LLEIOM, TaK U A1 KOHKPETHbIX PbIHKOB. [oNNTUKA LEeHTpasbHbIX
6aHKOB Takxke ocTaHeTCs HAKTOPOM, BAMSIIOWMM Ha SKOHOMUKY B Clefyto-
wem rogy. Mo nporHozy MB®, muposasi skoHoMmuka B 2018 roay BbipacteT
Ha 3,9 %. [pu 3TOM B pa3BUTbIX CTPaHax OXMAaeTcs pocT 2,3 %, a B pas-
BuBatowmxcs — 4,9 %.

POCCUNCKAS ®ELEPALIMSA

Ha ¢oHe pocTa ueH Ha HedTb U MaKpPOIKOHOMMYECKOM CTabunusaumm,
KOTOpas CNoCco6CTBOBANA YAYULIEHWUIO AENOBOI U NOTPEOUTENBCKON YBEPEH-
Hoctn B 2017 ropy, 3KoHOMMKa Poccum Bowna B CTafMi0 BOCCTAHOBUTENBHOMO
pocTa nocne agyx net peueccuu. Poct BBIT coctasun 1,5 %, o6vem BBI1 B Teky-
wymx ueHax 92,1 tpnH. py6.!t, cornacHo nepsoit oueHke Poccratat?.

[laHHas cuTyaums B pasHOM cTeneHun Gbina nopaepykaHa 60MbLMHCTBOM
CeKTOpoB 3KOHOMMKW. HeTopryemble cekTopa Bblpocin 3a rog Ha 1,9 % npo-
™B pocTa Ha 0,9 % no TopryeMbiM oTpacisM. HecMoTps Ha pekopaHbIi ypo-
aw 3epHoBbIX (134,1 MNH. TOHH B Bece nocne aopaboTku), pocT B CENbCKOM
X039iCTBe cocTaBun Bcero 1,2 % K COOTBETCTBYHOLLEMY Nepuoay npenblay-
LLero rofa, YTo ot4acTu obycnosneHo 3ddekTom Bbicokoi 6a3bl 2016 roaa.

Bknaa npombiwneHHoCTM B rogoBol pocT BBIT okasancs cnabee, yem
oxupganocb (1 % r/r). Poct npombiwneHHoro npoussoactea Ha 1,8 % r/r
3a 9 MecsLLeB OTYETHOTO rofa CMEHWUNCS ero nageHunem Ha 1,7 % r/r B 4 kap-

10. http://www.imf.org/ru/Publications/WEO/Issues/2018/01/11/world-economic-outlook-update-january-2018
11. UcTtounuk: Ooknap ®CIC «CounanbHo-3koHOMMUYeckoe nonoxernue Poccun 2017 rog»

http://www.gks.ru/free_doc/doc_2017/social/osn-12-2017.pdf

12. Mepgas oueHka PoccTtaTta He BKNOYAET OKOHYATENbHbIE AaHHbIE FTOA0BOM OTYETHOCTHU, B TOM YMUCIE MaNbiX U CPEAHUX NPEANpPUATUN,
KOTOpas A0/MKHA MOCTYNUTb NO3xe v Byaet yyteHa npu nybamMkaummn cneayowmnx oLeHokK.
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Tane!. Peskoe yxyAlleHWe AWHAMUKKM MokasaTens B KOHLe roga 6bino
BbI3BaHO KOMOMHaLMeEN 0XuAaeMblX U HenpenBuaeHHbIX GakTopoB., Aei-
CTBOBABLUMX Ha OTAE/bHbIX TOBAPHbIX PbiHKaX. Hanbonblumnii oTpuLaTeNbHbIi
BK/aj B AMHAaMMKY MHAEKCA NPOMbILLIEHHOro Npou3BOACTBA B 4 KBapTane
2017 ropa BHecna obpabatbiBatolwas NpomblwneHHocTb (-2,2 % r/r). CHu-
XeHue Bbinycka f06blun nonesHbix uckonaemoix (-0,7 % r/r 8 4 kBaptane
2017 r.) 6b10 B ONpeAeNneHHoN CTeNeHU 0XMUAAEMbIM. [NaBHOW ero npuyun-
HOM CTano OTBETCTBEHHOE MUCMONHeHne Poccuelt cBomx 0653aTeNnbCTB B paM-
kax coenku OMEK+ (nobbiva HedTH B 4 KBapTane cokpatunachk Ha 2,5 % r/r).
Ha rasoByto oTpacsib, HauMHas ¢ okTABPS, CAepXMBatoLLEe BAUSIHUE OKa3bl-
Bana b6onee Tennas, No CPaBHEHMIO C MPOLU/bIM FOLOM, MOrofa Ha 6onblueit
yactu Tepputopumn Poccun. B pesynbtate gobblua rasa B 4 keaprtane 2017
roga cHusunack Ha 0,3 % r/r nocne pocta Ha 10,3 % r/r 3a 9 Mecsaues.

[pavisepom pocta BBl B 2017 rogy ctano pacwupeHue BHYTPeHHEro
cnpoca — Kak noTpebuTenbckoro, Tak U MHBECTULMOHHOrO. KoHeyHoe noTpe-
6neHue AOMALLHMX XO3SMACTB M BaNOBOE HAKOMIEHUE — Kak OCHOBHOTO, TaK
1 0B6OpPOTHOrO KanuTana — BHEC/M NPUMEPHO PaBHble BKNaAbl B MPUPOCT
BBIM B 2017 ropy (1,8 n.n.u 1,7 n.n. cootBeTCTBEHHO). [pK 3TOM paclumpeHue
BHYTPEHHEro Crnpoca COMpOBOXAAN0Ch BOCCTAHOBIEHMEM MMMOPTA, KOTO-
pblit Magan B peanbHOM BbIPAXKEHUU HA MPOTSXKEHWUM MPEAbIAYLLMX TPEX NET.
B pe3ynbTaTe UMCTbIN SKCMOPT BHEC OTPULLATENbHDIM BKIAZ B SKOHOMUYECKMIA
pocT (-2,2 n.n.), HeCMOTPA Ha yBenu4eHue ero 06LeEMOB.

MHBECTULMM B OCHOBHOM KanmuTan BeCb roj, poCiau onepexarolwmmm Tem-
namu. Banosoe HakonneHnne ocHoBHOro kanutana B 2017 roay yBenuumnocb
Ha 3,6 %. Mo npenBapuTenbHONM OLEHKE, OCHOBHOM BKNAA B POCT KanuTasb-
HbIX BIOXXEHMWI BHEC/IM 3aKYMKW MalUMH U 060PYLOBaHUS — KakK OTeYeCTBEH-
HOro, TaK M MMMOPTHOTO. B TeyeHne roaa ctabunbHO BbICOKUMM TEMMNaMMU poc
MHBECTULMOHHbIM UMNOPT U3 CTPaH AanbHero 3apybexbs (28,6 % B uenom
3a roa). [Ipon3BOACTBO OTEYECTBEHHOW MALIMHOCTPOUTENbHOW NPOAYKLMK
MHBECTMLIMOHHOIO HasHayeHus B 2017 roay ysenunyunocb Ha 8,6 %. Bo BTO-
poii NONOBUHE rofa NOAAEPXKKY MHBECTULIMAM TakxKe OKa3blBano BOCCTAHOB-
NIeHWe CTPOUTENIbHOTO CEKTOpa, CONPOBOXAABLUEECS paclUMpPeHUEeM Npowms-
BOACTBA CTPOMMAaTEPUANOB.

YBepeHHbIi pocT noTpebutensckoi aktueHoctn B 2017 roay Hawen oTpa-
XeHue B 6onee BbICOKUX TEMMAX POCTa KOHEYHOro MoTpebneHns AOMaLLHUX
X0391CTB (3,4 %) N0 CpaBHEHMIO C PO3HUYHbBIM ToBapoobopoTom (1,2 %). Pac-
XOXAEHME MeXAY YKa3aHHbIMM MOKa3aTensiMu 06bSICHAETCS TeM, YTO KOHeu-

JMHaMUKa OCHOBHbIX MOKasaTenei pa3BuTUa 3KOHOMUKMU Poccuiickoit
®Mepepaumnn 3a 2015-2017 roabl, B % K npeablaywiemMy roay
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@  BanoBbiit BHYTPEHHUIA NPOAYKT

®  MHBeCTMUMYM B OCHOBHOI KanuTan
PeanbHo-pacnonaraemble feHexHble [OX0AbI HaceneHus

©  Tlorpebutenbckas UHGAALUS

Hoe noTpebneHune, B [OMNONHEHWE K PO3HUYHBIM MPOAAXaM, BK/OYAET psf,
anemMeHToB, KoTopble B 2017 roay akTMBHO pocau. B yactHocTH, 31O yenyru
OpraHu3aumii 0bLeCcTBEHHOrO NUTaHUA, TYPUCTMYECKME NOE3AKM 3a TpaHuLy,
OHNAMH-NOKYNKKU B 3apybexHblX MHTepHeT-MarasuHax. Moaaepxky notpe-
61TENbCKOM aKTMBHOCTM OKa3blBaM COXpaHeHWe 6naronpusTHOM cUTyauum
Ha pblHKe TpyAa, B 4aCTHOCTM — HU3Kas 6e3paboTuua M pacTylas 3apa-
60THas nnata, a Takxke poCT PO3HMYHOrO KpeauToBaHus. HaceneHue npo-
LLO/KAEeT nepexon, oT cbeperaTesibHOM MOAENU NMOBEAEHUs K aKTUBM3ALMUK
notpebneHus.

HecmoTps Ha yBenuyeHue peanbHOM HauMCneHHOW 3apaboTHOM nmnathl
(Ha 3,4 %), coxpaHseTcs oTpuLaTeNbHas AMHAMUKA NO peasbHbIM pacnona-
raembiM AeHexHbIM goxoaam. o utoram 2017 rooa oHM CHU3MAKUCL Ha 1,7 %
N0 CPAaBHEHWIO C NPOLUbIM FOA0M.

MoTpebutenbckas nHdnauma no utoram 2017 rona AOCTUIMA UCTOPUYECKU
MWUHUManbHOro 3Havyenus — 2,5 % r/r. 3amMmensieHne pocTa LEeH Ha Henpogno-
BOJIbCTBEHHbIE U NPOAOBO/IbCTBEHHbIE TOBAPbI ChIFPAO [ABHYH POsb B CMST-
yeHun nHbnaumuu. bnaronaps NpoBefeHNI0 OTHOCUTENBHO KEeCTKOM AeHEeXHO-
KPeLUTHOM MONUTUKM, Hapsay C HEKOTOPbIMKW BpEMEHHbIMU (aKkTopamu,
TakMMM Kak ykpenneHue pybns u pekopAaHblii ypoxait, bank Poccum poctur
rof0BOro LeneBoro opueHTMpa uHonauum (4 % B ronoBOM BblpAXKEHWUM)
B MIONIe OTYETHOrO rofa. Uto kacaetcs nepcnekTus, To baHk Poccun HamepeH
noanepxvsatb Tapret B 4 %.

B 2018 r. oxupaeTcs fanbHellee BOCCTaHOBEHWE NPOU3BOLCTBEHHOM
AKTUBHOCTU. MeXAyHapOAHbIi BantoTHbIA GOHA NMOBbICUA NPOrHO3 MO 3KOHO-
MuyeckoMy pocty Poccum fo 1,7 % **, cnoco6cTBoBaThL 3TOMY GyAeT noTpetu-
TEeNbCKUIA U UHBECTULMOHHDINM CNpOC, yBEIUYEHUE KOTOPOro MOALEPXKUT poCT
NpOM3BOACTBA.

PECMYB/IUKA CAXA (AKYTUA)

Bbnaromaps peanu3aumu kno4eBbIX MHBECTULMOHHBIX MPOEKTOB, SKOHO-
MUKa pecrnybivKu COXpaHSEeT MONOXUTENbHYIO AMHAMUKY pa3BuTus. K nosu-
TUBHbBIM TEHAEHLMSAM OTHOCATCS POCT MHAEKCA MPOMBILLIEHHOrO NPOU3BOL-
cTBa, 06bEMOB MHBECTULMI B OCHOBHOM KanuTan, paboT B CTpOUTENbCTBE,
BBOJA XW/bsl, MPOU3BOACTBA NPOAYKLIMM CENbCKOrO XO3SMACTBA.

O6bem BanoBOro pervoHanbHoro npoaykra pecnybnaunku 8 2017 rogy oue-
HuBaeTcs B pasmepe 914 mnpa. py6. OcHoBHas fons B GopmuposaHum BPI
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®  [IpomblwneHHOe NPOU3BOACTBO
®  [lo6b1ua NonesHbIX UCKONaeMbix
ObpabatbiBalowme NpoM3BOACTBA
®  Cenbckoe x037i1CTBO
060pOT pO3HUYHON TOProBAYU

13. KapTuHa skoHomuku. ®espanb 2018 r. http://economy.gov.ru/minec/about/structure/depmacro/201 813 024
14.http://www.imf.org/ru/Publications/WEO/Issues/2018/01/11/world-economic-outlook-update-january-2018



NPUXOAMTCS HA NPOMbILLNEHHOE MPOU3BOACTBO. DTOT CEKTOP ABNseTcs 6a3o-
BbIM 411 3KOHOMMUKM PecrnybiiMku B LENOM, a TakKe OCHOBHbIM UCTOUYHWUKOM
$hOpMUPOBaHUS BIOAXKETHBIX J,OXOA0B.

B aHBape-pekabpe 2017 rona MHAEKC NMPOMbILLNEHHONO NPOM3BOACTBA
cocTtasun 102,2%5 Kk cOOTBETCTBYIOLLEMY Nepuoay NpeablayLlero roaa, 3a cyer
pocta Aobblun nonesHbix uckonaemsix (103,3 %), B TOM uncie no BuAam
3KOHOMMYECKOM AesTeNbHOCTU: A06bIYA CbIpOi HedTU W NPUPOLHOrO rasa —
101,2 %, anmasos — 104,7 %, yrna — 105,2 %, metannunyecku pyn — 105,4 %,
KaMH$, necka 1 muHbl — 118,3 %.

B obpabaTbiBatoLLmx OTPACAAX NPOMbILLIEHHOCTU COXPAHAETCS HeraTuBHas
IMHAaMKKA. MiHaekc 06pabaTbiBAOLLMX NPOM3BOACTB B siHBape-Aekabpe 2017
roga coctasun 93,5 % K COOTBETCTBYOLEMY NEPUOAY NpenblayLiero roga
(aHBapb-aekabpb 2016 r. k aHBapto-aekabpto 2015 r.— 92,1 %).

Mo npenBapwTenbHbIM AaHHbIM, 06bEM NPOU3BOACTBA NPOLYKLMMU CENb-
ckoro xo3sicTea 3a 2017 roa coctasun 25 mnpa. py6. unu 101,7 % «k 2016
rofly, B pesysibTaTe pocTa NMpOM3BOACTBA BCEX OCHOBHbIX BUAOB MPOAYKLMM
XXMBOTHOBOZACTBA. [1POM3BOACTBO CKOTA M NTULbI HA YBOIi (B XMBOM Bece)
coctaBuno 35,8 Tbic. ToHH (102,1 % k 2016 r.), Monoka — 166,1 TbiC. TOHH
(100,9 %), vy, — 121,5 maH. wryk (103 %).

MHBECTMLMM B OCHOBHOW KanuTan no oeHke coctasat 360 mapa. pyb., 4to
B COMOCTaBMMbIX LieHax Ha 27,7 % 6Gonblue ypoBHS npowwnoro roaa. Kntove-
BbIM (DaKTOPOM pOCTa MHBECTULMIA B pecnybnuke SBNSeTcs peanusaums 3Ha-
YUMBIX AN1S PerMoHa UHBECTULMOHHBIX NPOEKTOB: 0CBOEHME YasHAMHCKOro

[HaMuKa coumanbHO-3KOHOMMYECKMX nokasaTeneit Pecny6nauku Caxa
(AkyTunsa) 3a 2015-2017 roabl, B % K npeabiaywemMy roay
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@ Banosblit pernoHanbHblil NPOAYKT
@ MHBecTuuMM B OCHOBHOI KanuTan
PeanbHble pacnonaraeMble feHexXHbIe [OX0/Abl HACENEHHs

B2 BAHKOBCKUM CEKTOP

fopoBoOoOW oTuetT 2017

HedTerasokoHAeHCaTHOro MECTOPOXKAEHUS U CTPOUTENBCTBA MarucTpanbHOro
rasonposoaa «Cuna Cubupu», koTopble Takxke obecneynnn poct no BuAy
neatenbHocTu «CTponUTeNnbCTBOY.

0O6beM paboT, BbINOAHEHHbIX MO BUAY AesTenbHOCTU «CTpOUTENbCTBO»
(c y4eToM cybbEKTOB Manoro npeanpuHUMaTenscTea u obbema Hedopmanb-
HOM neaTenbHOCTH), B sHBape-aekabpe 2017 roga coctasun 146,5 mnpga,. py6.
unun 118,2 % (B cONOCTaBUMBbIX LieHaxX) K COOTBETCTBYHOLLEMY Nepuoay npe-
noblaywero roaa. BeegeHo 2 317 xunbix 4oMOB obwwei nnowanbo 634,6 TbiC.
KB. METPOB, YTO Ha 2,3 % 6onblie no cpaBHeHuto ¢ 2016 I, U3 HUX UHAMU-
BMAYaNbHbIMK 3aCcTpOMLLMKaMKM nocTtpoeHo 2 106 nomoB obLiei naowanbio
201,3 TbIC.KB. METPOB.

MpaKkTUYecku Ha ypoBHE MPOLUIOrO rofia Pa3BMBACS CEKTOP PO3HUYHOM
Toproenu. Poct o6opoTa posHuyHoi Toprosau coctasun 100,1 % B cono-
CTaBMMbIX LieHax Unu B abCcontoTHOM BblpaxkeHun — 212,7 mnppa,. py6., 0bvem
NNaTHbIX yCIyr HaceneHuto ouenunsaetcs B 80,7 mnpa. pyb. (98 % K ypoBHto
NpoLNOoro roaa).

HoMuHanbHble AeHeXHble A0X0Abl HaceneHus (B CPeAHEM Ha AyLly Hace-
NeHus), No NpeaBapuTenbHbIM AaHHbIM, coctaBunn 40 102,8 py6. OHu yenu-
YUNUCb MO CPABHEHMIO C COOTBETCTBYIOLMM NEPUOLOM NpeablayLiero roaa
Ha 3 %. [pu 3TOM peanbHble pacrnonaraemble AeHeXHble [0X0Abl (40X0Abl
3a BblYeTOM 0053aTenbHbIX MAaTexei U B3HOCOB) CHU3UAUCH Ha 2,7 %, 4TO
CBS3aHO C TEMNOM poCTa MHAEKca notpebutenbckux ueH (105,1 %).
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@ [lpombilwneHHoe NPoM3BOACTBO
® CrpoutenbHble paboTbl

JUUII POCCHUVICKOTO BAHKOBCKOT'O CEKTOPA 2017 roJ BBIJAJICA JOCTATOYHO HEIIPOCTBIM
BUHCTUTYLHMOHA/IBHOM ACIIEKTE. ITABHOM TEHOEHIIMEN OCTABAJIACBH «YVICTKA» BAHKOBCKOI'O

CEKTOPA OT HEYCTOWYUBBIX OPTAHU3AIIU.

C pblHKa 6aHKOBCKMX YCNYr yWan 62 HeyCTOWYMBLIX KpeAUTHbIE OpraHu-
3auum, Hapylwasline TpeboBaHUsa 3akoHoAaTenbctea P® (ons cpaBHeHus,
3a 2016 rog cHwkeHue uncna 6aHkoB coctasuno 110)*. Mo utoram 2017 ropy
4YMCNO AEVCTBYIOLWMX KPeaUTHbIX OpraHM3aumii CHU3MNOCb Ao 561. OTYeTHbI
rof, Hayancs ¢ oT3blBa AMLeH3uK y TatdoHabaHka B MapTe 2017 roaa, BXoauB-
wero B TOM-50 no pasmepy akTMBOB. 3TO NPUBENO K KPU3UCY B PUHAHCOBOM
cektope Pecnybnuku TatapctaH. Bo BTOpoM KBapTane NMLEH3UIA NULMAKUCD
ewe aBa 6aHka u3 TOM-100: «PocaHeprobaHk» u bank «O6pa3osaHuex. bbina
o6bsiBNeHa caHauma 6aHka «llepecBeT», B Mi0fie OTO3BaHA NMLEH3US Y «Mex-

TonaHeprobaHk» u 6aHka «Hrpax, exoamsluero B TOM-30 no aktuBam. Hauu-
Hasl C aBrycTa, KpPYmHbIX OT3bIBOB IMLLEH3MIA He Bblfo, HO Hayanach yepena
caHauuit. bank Poccum 06bsBun 0 GUHAHCOBOM 0340poBneHUmM rpynnbl OK
«OTKpbITHE». BaHk MK «OTKpbITUE» B Hayane roga 6bin KpynHEMWnM yacT-
HbIM BaHKOM CTpaHbl M pacrnonarancs Ha 6 Mecte no akTueam. Cnefom npoue-
[ypbl GUHAHCOBOro 034,0poBAeHns Havanuch B fpynne BUH (BuHbaHK 3aHu-
Man 12 MecTo Nno akTMBaM Ha Hayano roaa), B aekabpe LleHTpanbHbii 6aHK
NpUCTYNuUA K caHauum MNpomceasbbarka (10-e MecTo no akTuBam).

15. CounanbHo-3KOHOMMUYeckoe nonoxeHne Pecnybnukm Caxa (Akytuna) 3a sHBapb-Aekabpb 2017 roga
http://stat.sakha.gks.ru:8 899/bgd/2017/oper/1.2.01/12/i04 461 217 999.pdf

16.0630p 6aHkoBckoro cektopa N2 184, despanb 2018 r.
http://www.cbr.ru/analytics/bank_system/obs_184.pdf
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Ha doHe oT3bIBa NMLEH3UIA MHOTUX YACTHbIX BAHKOB, A Takxe caHauum
Tpex KpymHbIX UrpOKOB 6aHKOBCKOro 6usHeca, nposoaumMoi baHkom Poccuum
C NMOMOLLBID HOBOTO MeXaHW3Ma C Mcnonb3oBaHneM cpeacts MoHaa KOHCo-
nupauum 6aHKOBCKOrO CEKTOpa, MPOM3OLWI0 3aMEeTHOe OroCyaapCTBieHne
poccuiickoro 6aHKOBCKOro cekTopa. baHkoBCKMiA nanawadT MeHseTcs. Tenepb
rocysapcTBo NpsMO U KOCBEHHO KOHTPOSMPYET MPUMEPHO TpU YETBEPTU
aKTMBOB poccHitckoro 6aHKOBCKOro cektopa. Poct ponu rocbaHkoB B 6aHKOB-
CKO¥i cMCTEMe CO3aeT NPeAnOChIIKM ANl MOHOMOMU3ALIMM BCETO CEKTOPa.

3a 2017 ron akTvBbl 6AHKOBCKOrO CEKTOPA BbIPOC/IU Ha 6,4 % B HOMWUHANb-
HOM BblpaxkeHun 1o 85,2 TpnH. pyb. (B 2016 rony — cHuxeHue Ha 3,5 %)Y,
npu 3TOM B peanbHOM BbIPAXXEHUM AKTUBbI yBenMuMnuch Ha 9 % (3a 2016
rof, — Ha 3,4 %)'. baHKOBCKMI CEKTOP BbILIEN HAa TPAEKTOPUIO POCTa, O YEM
CBWAETENbCTBYIOT OXKMBNIEHME KaK KOPMOPATUBHOIO, TaK U PO3HUYHOTO Kpeau-
TOBAHMS, COXPAHSIOLWLMIACS CTabUNbHBIN POCT BKNAA0B HaceneHus u cbanaHm-
poBaHHOe GOHAMPOBAHME.

KpenutoBaHue 3KOHOMMKM, YBENUYMBLLUKCH HA 6,2 % B peanbHOM Bblpaxe-
HWK, BOCTUINO 06beMa B 42,4 TpnH. pyb., ans cpaBHenus, 8 2016 roay Habnto-
nanocb cHwxkeHve Ha 0,8 %. MopTdens KpeanToB HePUHAHCOBLIM OpraHM3a-
umsam coctasun 30,2 mnppa. py6., NpoLeMOHCTPUMPOBaB pocT Ha 3,7 %, (roLom
paHee Habnoganocb 06paTHas KapTMHa — CHUxeHue Ha 1,8 %), obbem Kpe-
LWUTOBAHUS GU3MYECKUX nuL, yBenunuuncs Ha 13,2 % — no 12,2 tpnH. py6b.
(3a 2016 rop, npupoct coctaun 2,5 %).

Po3HMYHOe KpeauToBaHMeE BbICTyNMAO GnarMaHoM HGaHKOBCKOrO cekTopa.
[aHHbIN cerMeHT pbiHka B 2016 rosy nokasbiBan Npu3Haku cTabunusauum,
Ho B 2017 ropy 6biiM NpeBbILWEHbI BCe CaMble CMerble NPorHo3bl. O6bem pos-
HuyHoro kpegutHoro noptdens 3a 2017 ron Bbipoc nout Ha 1,4 TpaH. py6.
Cpeay KpeauToB HaCeNeHUio HaunyyLy AUMHAMUKY NPOLEMOHCTPUPOBAIO
MNoTeYHOEe KpeauToBaHUe, KOTopoe obecneunno 6oee No0BUHbI BCEFO Npu-
pocTa. Mo oueHkam aHanuTukoB PUA PeiiTuHr, B 2018 rofly MNoTeyHbIX Kpeau-
TOB OyneT BblAaHO Ha 2,2-2,4 TpunnnoHa pybnei, a CyMMapHbIi pO3HUYHBbI
noptdesb, BEPOSTHO, BbipacTaeT Ha 15-17 %%,

0O6beM NPOCPOYEHHOWM 3a[0/MKEHHOCTM B KOPMOPATUBHOM CermMeHTe
yeenunuuncs 3a 2017 rop Ha 3,9 %, a B po3HMYHOM — cokpaTtuncs Ha 0,4 %.
YaenbHbl BEC NPOCPOYEHHONM 33[0/MKEHHOCTU NO KpeauTaM HedUHAHCOBLIM
OpraHu3aumMsm npakTMyeckun cTabunmsnMpoBancs Ha ypoeHe 6,4 %, a no pos-
HWUYHBIM KpeauTam — cokpaTuncs ¢ 7,9 po 7,0 %.

Habntopanacb No3nUTUBHAs AMHAMMKA B cekTope GOHAMPOBAHMUS: BKIAAbI
HaceneHus Bbipocan Ha 10,7 % (3a 2016 ron npupoct coctasun 11,8 %),

[leno3uTbl U CpeacTBa OpraHu3aumii Ha cyetax — Ha 4,8 % (3a 2016 ropg mx
obvem cokpatuncs Ha 1,7 %).

HameTtusluuniica 8 2016 rony TpeHA Ha CHUXEHUE CTaBOK B 3KOHOMUKE
NPOAO/IXMUACA U B OTYETHOM rofy. B TeueHue ropa perynstop wectb pas
CHWXan kntoyesyto ctaeky, ¢ 10 go 7,75 % ronosbix. Pekops No MUHUManb-
HOMY ypOBH MHbAALuMKM (2,5 % no utoram 2017 ropa) NO3BONUA CHMU-
XaTb CTaBKM Bonee BbiCTpbIMM TeMnamu. Hanbonee owwyTUMbIM CHUXEHME
CTaBOK OKa3asoCh AN PO3HUYHbIX KIMEHTOB. Tak, CTaBKM MO MMNOTEYHbIM
KpeauTaM U BKIafaM JOCTUIAN UCTOPUYECKOrO MMHUMMYMa C MOMEHTa UX
obuunanbHoro Habnoaernns bankom Poccuu (c 2 009 r.). Mpu Gnaronpu-
ATHOM cuTyauun ¢ uHdnsaumelt 8 2018 rooy MOXHO OXMAATb AaNbHENLLEero
CHUXEHMS CTABOK.

3a 2017 ron npubbinb 6aHKoBCKOro cektopa coctasuna 790 mnpa. py6.
(8 2016 rony — 930 mnpga,. py6.). [pu 3TOM KONMYECTBO NpUBbLINBHLIX KpeanT-
HbIX OpraHu3auuii npeobnasaet: npubbiib B pasmepe 1,6 TpAH. pyb. nokasanu
420 KpeamTHbIX OpraHu3auumii, yobITok B pasmepe 772 mnppa,. py6. — 140 kpe-
[MTHbIX OpraHu3aumit.

ALeKBaTHas OLEHKA PUCKOB KPeaWTHbIMW OpraHu3auusmMu npusena
K pOCTy OCTATKOB MO CYeTaM pe3epBOB Ha BO3MOXHble notepu. 3a 2017
rog, 3TOT nokasaTtenb yBenuuunca Ha 26,9 % — po 6,9 tpaH. py6. (npupoct
3a fekabpb coctaBun 3,9 %). CyLiecTBEHHbIV POCT pe3epBMPOBAHMS, OTHACTH,
obycnoBneH GakToM pa3oBoro LOPOPMUPOBAHMS PE3EpPBOB HA BO3MOXHbIE
notepu no NpobaemMHbIM aKTMBaM y 6aHKOB, MPOXOASALLMX MpoLeaypy GUHaH-
COBOrO 03[0pPOBNEHMS B paMKax HOBOFO MeXaHM3Ma C UCMO/b30BaHUEM
cpencts DoHAa KOHCONMAALMM HaHKOBCKOro cekTopa.

Pa3BuTMe BaHKOBCKOro 6u3Heca orpaHnyeHo AedULUTOM KaueCTBEHHbIX
33eMLUMKOB M YPOBHEM KanuTana Ans NoKpbITUS pacTyLumx puckoBs. ITH dak-
TOPbl NPUBENN K U3DObITKY HU3KOLOXOLHbIX TMKBUIHbBIX aKTUBOB, YCUNMBALO-
WMX AaBNeHMe Ha NpUBLINIbHOCTb 3HAUYMTENbHOrO Yncna H6aHkos. Tak, Aons
y6bITOYHBIX KPEAUTHBIX OpraHu3aunii ¢ HeappekTUBHOW BU3Hec-Moaenbo
pocturna 25 %, 4To roBOPUT O He3aBePLUEHHOCTH NMPOLLeCca 034,0POBEHUS
6aHKOBCKOro cekTopa. Bce yale ¢ Kpu3nMcom BusHec-Moaenu CTankuBaoTcs
cpefHve no pa3Mepy akTUBOB HaHKM, YTO B Ja/lbHEMLWEM NPUBERET K CoKpa-
LEHMUIO UX NPUCYTCTBMS Ha pbiHKe. o oueHkam RAEX (3kcnept PA), B 2018
roAy NMLEH3NM MoryT notepsTb He MeHee 60 H6aHKOB, NpM 3TOM B yucne
Ton-50 umeeTcs He MeHee NATU 6aHKOB, B OTHOLLIEHWM KOTOPbIX BbICOKA BEPO-
ATHOCTb MPUMEHEHUSI PETYNSTUBHBIX BeNACTBUAZ.

[MHaMuKa OCHOBHbIX Noka3arteneit 6aHKoBcKoro cektopa P® 3a 2017 roa, B TpAH. py6.
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AKTUBbI ® KpeauTbl 3KOHOMMKE @ Bknagbl Hacenexus

17. O anHamuke pa3BuTUs BaHkoBckoro cekTopa Poccuiickoit ®epepaumnn B pekabpe 2017 r. http://www.cbr.ru/analytics/bank_system/din_razv_17_12.pdf
18.Ans 6onee KOPPEKTHOrO OTpaKeHUs HAKTUYECKON AMHAMUKM OCHOBHbIX NMoKa3aTeneit 6GaHKOBCKOTO CEKTOpa NMPUBOAATCS AaHHbIE C UCKIHOYEHUEM BAUSHUS
BaNIOTHOTO KypCa MO KPeAUTHbIM OpraHu3aLuaM, AeiCTBOBABIUMM HA NOCNEAHION OTYETHYI0 AATy (BK/OYas paHee peopraHu3oBaHHbie 6aHKK).

19. http://riarating.ru/banks/20 171 227/630 079 927.html
20. UcTouHuk: https://raexpert.ru/researches/banks/prognoz_2018



MPOEKT

KOPNMOPATUBHOE
BOJIOHTEPCTBO

«KT0, ecnu He MbI?», — rOBOPAT COTPYAHUKN BaHKa O COLMAbHOM OTBETCTBEHHOCTU.
KoprnopaTtmneHas KynbTypa 6aHKa B3pacTuia He MPOCTO KOMMETEHTHbIX U
BbICOKOKBaNNULUMPOBaHHbIX crieumnannctos. CoTpyaHnkm «AnmMassprimaHbaHka» — Noam
conepexuBatole 1 oT3biBumBble. OHM OXOTHO YYaCTBYIOT B COLIMabHbIX MPOeKTax baHKa,
a HEKOTOpPble OPraHM3yoT M MPOBOAAT MEPOMPUATUS CaMOCTOATENBHO.



OCHOBHbIE 3AOAYU MPOEKTA «KOPTTOPATUBHOE BOJTOHTEPCTBO» — 3TO
noanepPXKA MHNUMATMB COTPYOHNKOB U NMOAOTOTOBKA BO/TOHTEPOB

N HACTABHWKOB N3 YNCJTA COTPYOAHMNKOB BAHKA. B 2017 rOA4Y, ObbAB/IEHHOM
roaoM OBbPA B AKYTCKE, 72 COTPYOAHWUKA CTAJZIM BOJTOHTEPAMI N TTOMOTATA
BAHKY B PEATM3ALUNN COUMATIbHbBIX MPOEKTOB.3A 3TOT o4, BOJIOHTEPbI

BAHKA YCMNETN COENATb 77 JOBPbIX AE/I.

v

CoTpyaHukn baHka momoranu 4eTCKMM AOMaM, LETCKUM PeabunmMTaLMOHHbIM
LieHTpaM, BeTepaHaM. [pun 5TOM y4acTre BONOHTEPOB 6bINI0 Pa3HbIM: 1 AEHEX-
HbIM B Buae cbopa CPenCcTB Ha MaTEPUASbHYIO MOMOLLb 1 MOKYMKY HEOBXOAM-
MbIX BELLEN HYXKAAKOLWMMCS, U MPAKTUYECKMM — COTPYAHMKM CaXann AepeBbs,
MPpOBOANIN MaCTEP-KIACChl U YPOKM MO GUHAHCOBOW rpaMOTHOCTY ANS AETEN
3 LETCKMUX LOMOB M BETEPAHOB.

B mapte 2017 roga doHa «CeMbs ansg pebeHka» Nposen 0byyarowmin TpeHUHN
«KopropaT/BHOe BONOHTEPCTBO® A/ PYKOBOAUTENEN MHOTOPOAHUX dUma-
noB 6aHKa O BOBNEYEHHOCTU COTPYAHUKOB B BOMIOHTEPCKYIO AEATENbHOCTD.
CornacHo onpocam 6aHka, 11,4 % cotpyaHmkos B 2017 rogy ctanv BonoHTe-
pamMu 1 nMoMorany GaHKy B peann3aLimm CoLmabHbIX MPOEKTOB.

72 135

roaa BOJIOHTEpa Xenamwwmx
,El,ePICTByeT nporpamMmma MPUNHANN y4aCcTune CTaTb BOJIOHTEPaAMU
KOPropaTMBHOTO B akUMaX

BOJ/TOHTEPCTBA

923 944

Ao6pbix aen py6ns
[OBPOBOMbHbIX
Mo>KepTBOBaHU i



BB [TOTOKEHUE B OTPACIN?
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AKB «AJIMA33PTU3HBAHK» AO — OJJVIH M3 KPYITHENIINX ®UHAHCOBBIX UHCTUTYTOB B PECITYB/IUKE
CAXA (AKYTHUA), UMEIOIITU 24-IETHUW OIIBIT PABOTHI HA PBIHKE. 3A 9TO BPEMA B BAHKOBCKOM
CEKTOPE PECIIYB/IMKNM 3BHAYNUTE/IbHO BO3POC YPOBEHb KOHKYPEHIINMN, IIPE>KJJE BCEI'O 3A CYET
PACHINMPEHMUA IIPVICYTCTBVA KPYIIHBIX ®EJEPA/IbHBIX UITPOKOB.

BankoBckuit cektop Pecnybnmkun Caxa (Akytus) Ha 01.01.2018 npencras-
NeH [BYMsl CaMOCTOSITENIbHO AENCTBYIOWUMU KPEAUTHBIMU OpraHn3aLmsamMm
W WeCTblo hunnanaMm MHopernoHanbHbix 6aHKoB?2. M3 kpynHbix denepans-
HbIX 6aHKOB Ha pbliHKe pecnybnunku npucytcTeytoT CoepbaHk, Poccenbxo3bark,
Ceszb-baHk, BT524/BTB, [a3npombaxk. KpynHoit ceTblo B paiioHax pecnybnukm
obnanatot CoepbaHk, AnMaszapruaHbaHk M Poccenbxo3baHk. Becero B pecny-
6nuke BepyT nesTenbHOCTb 161 gononHuTensHbli oduc, 123 onepaumoHHbIX
1 KpeauTHO-KaccoBbix oduca, 20 onepaLMoHHbIX Kacc BHe KacCoBOrO y3na.

3a nocnegHue Tpu rona AKb «Anmasaprusnbank» AO ykpenun nosuumm
Ha LieNeBOM pbIHKe KPeAUTOBaHMUs KOPNIOPATHUBHBIX KJIMEHTOB?> pervoHa, Hapac-
B cBoto fonto ¢ 18 % pno 20 %. Mo wutoram 2017 rona KpeauTbl, BblAaHHbIE
IOPUANYECKMM NIMLAM U MHOMBUAYANbHBIM NpeanpuHUMaTENnsM pecnybamku,
cocrasunun 13 mnpa. pyb.

BaHK aKTMBHO COTpyAHMYaeT C denepanbHbIMU UHCTUTYTaMKU Pa3BUTKS,
npusnekas GoHAMPOBaHWE AN NOAAEPXKKM MANoro u cpenHero busHeca Sky-
1. MNMoptdens kpeautos cybbektam MCI pecnybnuku npesbicun 7,4 Mapa.
py6., @ nons baHka B 3TOM cermMeHTe pbiHKa yBenuuunacb Ha 10 nyHKTOB —
¢ 28,4 no 38,7 %. Mo [aHHbIM pP3HKMHIA areHTcTBa «Jkcnept-PA» 3a 2017
rog, AnmasaprusnbaHk sBowen B TOM-30 6aHkoB Poccumn no KpeomToBaHuio
cy6beKTOB Manoro 1 cpeaHero 6usHeca?.

CunbHble MO3UUMKM BaHK 3aHMMaeT Ha pbIHKE MPWBIEYEHUS PECypCoB
OT HaceneHus. Mx o6beM HaxoauTcs Ha ypoBHe 18 mapa. py6., BKnagumkamm

BaHka aBnstotca nopsaka 81 TeiC. Yen., a ona Ha pecnybiMKaHCKOM pbiHKe
nokanusoBanacb Ha yposHe 16,8 %. Kaxablit TpeTuit xutenb pecnybnmnku
ABNSeTCs KAMeHToM baHka, YTO CBMAETENbCTBYET O COXPAaHEHUM BbICOKOM CTe-
MeHU JOBEPUSA CO CTOPOHbI HaceneHus.

B p3HkuHre noprana banki.ru Anmasaprusnbank sxoaut 8 TOM-100 poc-
CUIACKMX HaHKOB M MO MOKa3aTeslo CBOAHOO KpeAMTHOro NopTdens, 1 no Kkpe-
[MTOBAHMIO IOPUAMYECKMUX U DU3UYECKMX JINLL, M MO BKNaAAM HaCeneHus.

B ycnoBuax ecTkoi KOHKYpeHLMM B chepe MMNOTEYHOro KpeauTosa-
HKS, 0B6YCNOBNEHHOM NPUCYTCTBMEM CUNbHBIX heaepanbHbiX UrpokoB, baHk
3aHMMaeT NATUNPOLIEHTHYIO 0N B 3TOM CerMeHTe pbiHKa. [opTdenb nno-
TEYHbIX KPEeAMUTOB, BblAAHHbIX HaceneHuo SkyTuu, coctasun 3,7 mnpg. pyb.
Mp1 ypoBHE NPOCPOYEHHON 3340/HKEHHOCTM MO MMNOTeYHbIM KpeanuTam baHka
B 0,09 %. 3T0 CyLeCcTBEHHO HMXKe YPOBHS, C/IOKMBLUErOCS HA pbiHKe pecny-
6nmkn — 0,8 %, , B Lenom, no 6aHkoBckoMy cektopy PO — 1,3 %.

AnMaz3aprsHbaHK NPU3HaH 3HAYMMbIM BAHKOM Ha PbIHKE MAATEXHbIX YCIyr
no oueHxke LB P® u skntoueH B TOM-200 6aHKoB, uMetoLwmx obLiedenepanbHoe
1 perroHanbHoe 3HayeHue. T Tak Ha3bIBAEMbI KBTOPOM KOHTYP HaA30pay.

Ha 01.01.2018 r. baHk umeeT gonrocpoynble P B MHOCTPAHHOM M HauK-
OHasNbHOM BantoTe Ha ypoBHe «B+» peiTHroBoro areHtcTBa «Fitch Ratingsy,
pelTUHT KpeauTocnocobHocTH PeliTnHroBoro areHTctBa RAEX (3kcnept PA)
Ha ypoBHe «ruBB-».

Dons AKB «Anma3aprusanbaHk» AO Ha 6aHKOBCKOM pbiHKe Pecny6nuku Caxa (Skytua) 3a 2015-2017 roapl, B %

Mokazamens 01.01.2016 01.01.2017 01.01.2018
CoBOKYNHbIA KpeAMUTHbI NOpTdEens, B T. Y. 3,9 5,5 53
KpeauTbl OpUAMYECKUM NULLAM (Ha LLENEBOM pbIHKe) 18,1 23,4 20,1
KpeauTbl cybbekTaM Manoro v CpesHero NpeanpuHMMaTenbCTea 21,1 28,4 38,7
KpenuTbl Gusmnyeckum nnuam 6,2 59 49
[leno3uTbl lopuANYECKUX nLL 11,1 8,3 72
[leno3utsl Gusnyeckux nuy, 15,9 19,1 16,8
Mo3uumn AKb «Anma3aprusanbaHk» AO B peiTUHre poccuitckux 6aHkoB 3a 2015-2017 roapi®

Mokazamens 01.01.2016 01.01.2017 01.01.2018
CobcTBEHHBIE CpeacTBa (KanuTan) 149 137 157
AkTHBbI 162 124 138
KpeauTHbiit noptdens 124 95 100
KpenuTbl npeanpusTmam 1 opraHusaumam 126 93 96
Kpeautbl pusnueckum nuuam 83 71 74
Bknaabl Gusnueckux nuy 114 87 83
KonunuecTso peiicTBytoLwMX KpeaUTHbIX OpraHu3aumii 8 PO 733 623 561

21. DuHaHcoBble NokasaTenu, pblHOYHAa A0NS, NO3ULUU B PEWTUHIE pacCyuMTaHbl HA OCHOBe oTyeTHOCTM no PCBY.
22.WcTouHuk: Ctatuctnyeckuii 6ionneteHb baHka Poccun N2 12018 (296) http://www.cbr.ru/publ/BBS/Bbs1801r.pdf
23.lleneBoi pbIHOK — PbIHOK KPeAUTOBAHUS LPUAUYECKUX UL U MHAUBUAYANbHbIX NPeANnpUHUMATENEN, HE OTHOCALWMXCS K BUAY 3IKOHOMUYECKOW

LeaTenbHOCTU «A06bl4a NONEe3HbIX MCKONAEMbIX»
24.UcTouHuk: https://raexpert.ru/researches/banks/frb_2017_itog/part2
25. WctouHuk: www.banki.ru
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AKB «AnmMaszapruanHbank» AO

BT OPTAHU3AIDVMOHHAS CTPYKTYPA

OTYET
MEHEOXXMEHTA

OPTAHU3AIIMOHHAA CTPYKTYPA AKB «AJIMA39PITM9HBAHK» AO CTPOUTCA HA OCHOBE MOJE/IN
UEPAPXVYECKOTIO (BEPTUKAJ/IBHOIO) THUIIA M COOEP)KUT IIAITh B/IOKOB, KOTOPBIE ®OPMIUPYIOTCA
C YYETOM KIIACCUPUKALIMN BAHKOBCKOM JEATE/IbHOCTH 110 MX ®YHKIIJMIOHA/IBHOMY

HA3HAYEHMNIO.

Bnok cTpaTernmyeckoro passuTis C NpsAMbIM nogunHeHnem lNpeacenarento
MpaBnexus, Bkntoyas MNpoekTHbl oduc. Ero ocHoBHble 3apaun — paspaboTtka
1 aktyanusaums Crpaterum 6aHka, co3faHune 1 passutue 6aHKOBCKOM rpynmbl,
pa3paboTka 1 ynakoBka cTpaTermyeckux npoektos baHka.

Bnok KOHTpONS v pUCKOB BKJIIOYAET CUCTEMY YNpaBieHWUs 6aHKOBCKUMM
puckamu, opuanyeckoe obecneveHne, GUHAHCOBbLIA MOHUTOPUHT, CUCTEMY
BHYTPEHHEro KOHTPONS, ynpaB/iieHWe nepcoHanoMm, MeTogonoruyeckoe obe-
cneyeHune BM3Heca, yCTAaHOB/IEHUE U pa3BUTME CBA3EM C OOLLECTBEHHOCTbIO,
obecneyenne 6e30nNacHOCTM U MHPOPMALMOHHOK HE30MacHOCTH, ceKkpeTa-
pwart. MoaumnHeH Mpencenatento MNpasnexHus.

Bnok 6usHeca, cocTodwwumit U3 fenapTaMeHToB, 0bcnyxmBatWmMxX (Npeno-
CTaBASIIOWMX) YCAYrM KAMEHTaM KOPMOpPaTUBHOIO M PO3HMYHOro busHeca,

OpraHusaumoHHas cTpyktypa AKB «Anmasapriusn6ank» AO

HABJIIOAATE/NbHbIWA COBET

noj, pyKOBOACTBOM COOTBETCTBYIOLMX AMPEKTOPOB AenapTaMeHTOB, BKIOYas
TeppuTtopuanbHyto ceTb. MoaunHen MNepeomy 3amectutento lNpeacepartens
Mpasnexus.

DuHaHCOBbIN 610K BKIOYAET CUCTEMY aHaNM3a W MNAHUPOBAHUS fes-
TenbHocTM baHka, Byxrantepckuii u ynpaBieHYeckuii yUeT M OTYETHOCTb,
noApasfeneHus, 3aHMMatomecs onepaunsaMmn Ha GUHaAHCOBbIX U MexbaH-
KOBCKMX pbIHKax. MopunHsetcs 3amectutento MNpencenatens Mpasnexnns no
duHaHCaMm.

Bnok obecneuerns U HPOPMaLMOHHbIX TEXHOOTMIA C MOAYMHEHUEM 3ame-
crutento lNpencenatens NpaenenHus. BkntoyaeT B cebs MHDOPMALIMOHHO-TEXHU-
yeckoe obecneyeHwe, obecneyeHne kayectBa 06CyXMBaHWS KNMEHTOB M npe-
[0CTaBNEHNS YAANEHHbIX CEPBMUCOB, XO35MCTBEHHOE 0becneyeHue.

AKB «<AJIMA33PTMEHBAHK» AO

NMPABNEHUE

AKB «AJIMA33PTUEHBAHK» AO

NPEACEAATE/NIb NPABJIEHUA BAHKA

KopnopatugHbiit
ceKpeTapb

Cnyx6a BHYyTpeHHero
ayauta

Annapat KopnopaTMBHOro
cekpertaps

MepBbii 3amecTUTEND 3amectutenn 3amectutenn
npeaceparens npepceparens npeaceparens
npaenexus npasnexus npasnexus
bnok cTpareruueckoro bnok KoHTpons Bnok DuHaHcoBbIN bnok o6ecneuenus
pasBuTus U PUCKOB 6usHeca 6nok uUT
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B2 OB30P ONEPAITMOHHOV JEATEIBHOCTU

B TEKYIIINX YCIOBUAX OIMEPAIIMOHHOM CPEJIbI TPYIIIIA AKB «AJIMA39PTU9HBAHK» AO CTPEMUTCA
HE TOJIbKO COXPAHUTDH CTABM/IbHOE IOJIOKEHWUE, HO ¥ BBIITY HA HOBBIN YPOBEHD PA3BUTHA,
MCIIO/Ib3YS BECh UMEROIVMVICA MOTEHIIMAI ¥ MEPCITEKTVUBBI. OCHOBHOV BU JEATETbHOCTHU
I'PYIIIbl — BAHKOBCKHUE YCAYTY JJIA OPUINYECKUX M DUSUYECKUX JTNI].

CaMblii LeHHbIM akTuB [pynnbl — KnneHTbl. PaboTas, Kak eauHas koMaHaa
npodeccMoHanoB, Mbl CO34aeM AJ/1 HUX HOBble BO3MOXHOCTH, NPeaoCTaB-
NsieM COBPEMEHHbIe, KaYeCTBEHHbIE NMPOAYKTbI U YCAyru. Mbl LLEHUM MHOrO-
NneTHee A0OBEpMe HALIMX KIMEHTOB M rMBKO pearMpyem Ha ux notpebHoCTH
1 33fjauu, CTPOMM B3aMMOBBITOHbIE LONIFOCPOYHbIE OTHOLIEHMS, OCHOBaHHbIE
Ha MPUMHLMMNAX HALEXHOCTU, [OBEPUS M OT3bIBYMBOCTU. Mbl MOCTOSIHHO pac-
LWMpsieM nepeyeHb OKa3blBaeMbIX YC/YT, MOBLIWAEM UX KAa4yecTBO M AOCTyM-
HOCTb, CO3[la€M BCE YC/IOBUS A1 KOMPOPTHOrO 06CTY)KMBAHUS.

fonosHas kpenutHas opranusauma fpynnsl — AKB «AnMaszaprusHbaHk»
AO — aBnseTcs Benywmm GUHAHCOBLIM UHCTUTYTOM pecnybnuku ¢ 24-neTHum
OMbITOM paboTbl Ha GaHKOBCKOM PbIHKE, aKTUBHO y4acTBYET B Pa3BMTUM IKOHO-
MUKW permoHa v cnocobcTByeT pocTy 61arocoCTosIHNUS HaceneHus.

Mbl 0cO3HaeM Hally couManbHY0 OTBETCTBEHHOCTb NEepPea, XUTeNIMU
SIKyTUM U aKTMBHO Y4acCTBYeM B peanu3aLuy WMPOKOro psaa COLUanbHO
3Ha4YMMbIX NPOrpamm:

e JHUNUWHO20 KpedumosaHus (3a 2017 200 8bI0AHO HUNUWHBIX Kpedumos
Ha cymmy 6onee 800 MAH. py6., 6aazodaps yemy nopsdka 500 cemeli
8 pecnybnuke u dpyaux pe2uoHax npucymcmeus bavka nonyqunu
803MOMCHOCMb YYYWUMb CBOU HUMUUHbIE YCI08US);

*  MPAaHcnopmHo20 NPOeKMa no 8HEOPEHUI0 U 06CAYHUBAHUKD
8 2. IKymcke agmomamu3upo8aHHol cucmemsl ydema u 6e3HanuyHol
onnamel npoe3da 8 obwecmeeHHOM mpaHcnopme (3a omyemHeili
200 npodaHo okoso 300 meic. mpaHcnopmHeix kapm, delicmeosanu
29 meic. aKMUBHbIX WKOMbHbIX U COUUANbHBIX Kapm ¢ MpaHcnopmHsiM
NpUaoKEHUEM, COBEPUEHO NOPAOKA 32 MJIH. N0e300K);

*  COUUANbHO20 NPOEKMA NO HAYUCIEHUK HA COUUAbHbIE Kapmbl
eXeMeCsYHbIX OEHEMHbIX 8bINAM J1620MHbIM KAMe20pUsiM HaceneHus
(Ha 01.01.2018 2. Konu4ecmeo CoyUanbHbIX Kapm cocmasssem
nopsoka 37,5 meic. wm., 06vem exemecsyHbix nocmynaeHuli Ha cyema
depwameneli coyuansHeix kapm — 130 maH. py6.);

e 20Cy0apcmeeHHO-4acmHo20 NapmHepcmea 8 cmpoumenscmee
16 demckux cados Ha 2 631 mecmo 8 13 ynycax pecnybnuku (g 2017
200y 88edeHsbl 8 IKcnayamayuto 7 demckux cados Ha 1 043 mecmo);

*  KpeoumosaHus cenbCKux xumesneli pecnybauku, HanpasneHHbIX
Ha y/yqweHue unuwHbIx ycnosuli HaceneHus (6onee 200 cenvckux cemeli
pecnyeauKku NoJy4uIu 803MOXHOCMb YyHWUMb CBOU HUMULLHbIE YCI08US,
06beM KpedumosaHus — 228 mnH. pyb.);

e kamnycHozo npoekma Cesepo-BocmoyHo2o ¢edepansHozo
yHugepcumema (Ha 01.01.2018 2. konuyecmeo KamnycHoix Kapm
cocmasuao nopsoka 7 meic. wim.).

2T KOPIIOPATUBHBIN BU3HEC

HAMPABNEHUA AEATE/IbHOCTU rPYMNMNbI

[onoBHOM KpeAUTHOI OpraHM3aumn:

e npuseneyeHue OeHeMHbiX Cpedcme GU3UYECKUX U puduYeckuX auy
Ha 0eno3umsl;

*  KpedumosaHue Gu3IUYeCcKUX U ropudUYecKux auy;

e omKpbimue u gedeHue 6aHKOBCKUX CHEMO8;

* nepesoo 0eHexHbix cpedcms;

e Kaccogoe obcaymusaHue usudeckux u LpUOUYecKUX auUu, UHKaccayus,

*  Kynas-npooaxa UHOCMpPAHHOU 8aM0MbI;

e nposedeHue onepayuli ¢ OpazoueHHbIMU MeManaamu;

* onepayuu ¢ YeHHbIMU Bymazamu;

e BbINYCK U 0OCYHUBAHUE NIACMUKOBbLIX KAPM, MOP208bIli 3K8alpuHe;

e 00C/YHUBAHUE BHEWHEMOP2068bIX KOHMPAKMOS;

e 8b10a4ya 6aAHKOBCKUX 2apaHmull;

e JosepumesibHoe ynpasaeHue 0eHeXHbIMU CpedCmeamu U UHbIM
umyuwecmeom;

* 0KA3aHue KOHCYNbMAYUOHHbIX U UHOOPMAUUOHHBIX yCay2.

[louepHuX 1 3aBUCMMbIX KOMMaHWIA:

e CMpouMensCmeo WUMbIX U HEXUNbIX 30aHUL;

e npedocmasneHue 3aliMo8 U NPoYyux sudos Kkpeduma,

e paspabomka KOMNbMepPHO20 NPO2PAMMHO20 0becnedeHus;

*  KOHCYNbmupoBaHuUe No 8onpocam KoMmepyeckoli desmensHocmu
u ynpasnexus;

e gbipaujusaHue osoujell.

CerogHs ycnyrn banka poctynHbl ans 60 % Hacenenus SKyTum, NpoxuBa-
fowero B 15 agMMHUCTPaTMBHBLIX paiioHax pecnybnukun. Ha 1 aHBaps 2018
roga TeppuTopuanbHas ceTb baHka B Pecnybnuke Caxa (Skytvs) npeacras-
neHa 15 pononHutensHbiMM odurcamu, 9 onepaumoHHbIMU oducamm 1 1 one-
PaLMOHHOM KacCoi BHE KaccoBOro y3na. YuuTbiBas AUHAMUYHOE pasBuUTMeE
[lanbHeBOCTOYHOIO pernoHa, dokyc busHec-uHTepecoB baHka 0603HaueH
B ropogax Xabaposck v Bnaamsoctok, kpome Toro baHk MMeeT npeacrasu-
TenbcTBa B ropofax Mockea u CankT-MeTtepbypr.

PABOTA C KOPIIOPATUBHBIMWY KIUEHTAMMI — OJJHO U3 TIPUOPUTETHBIX HAIIPAB/IEHUN
JEATEIbHOCTHU AKB «AJIMA33PTU3HBAHK» AO. OCHOBHAS 3AJTAYA KIMEHTCKOV MO/IMTUKU BAHKA —
MPUBJIEYEHVE KIMEHTOB U3 HAUBOJIEE NEPCITEKTUBHBIX OTPAC/IEV 9KOHOMWKM, UMEROIINX

HE TOJIbKO BBICOKUW ITIOTEHITVMAJI POCTA, HO ¥ 9KCIIOPTA CBOEN IIPOJYKITUM.

KntoyeBblM MOMEHTOM Ha 3TOM HamnpaBfAeHUU SBASETCS HaNUuMEe UM BOC-
NUTaHWe y KOPMOPATUBHbBIX KIMEHTOB BbICOKOrO YPOBHS KOMMETEHLMIA 1 Kop-
NopaTUBHOM KyNbTypbl TOM-MeHeLXepoB U COBCTBEHHMKOB BM3Heca, N03Bo-
naouwee uMm obecneunTb mepexod K peanusaluuM MOAENU pa3BUTUA
MHHOBALIMOHHOIO NpeAnpUHUMAaTeNbCTBA.

KNMEHTCKAS BA3A

Ha 1 aHuBaps 2018 roga B baHke obcnyxusatoTcs 8 653 kopnopaTuBHbIX
KNMEHTOB. 3T0 348 KpynHbIX KoMnaHuit U 8 305 cybbekToB Manoro u cpea-
Hero 6usHeca. CTpyKTypa KAMEeHTCKOM 6a3bl KOpnopaTMBHOro 6a0ka no cpas-
HEHWIO C MPOLWbIM FOA0M NpaKTUYeckn He u3MeHunach. [peobnagatoLuyto
nonto — 96 % — 3aHMMaloT CybbeKTbl Manoro v CpefHero npennpuHMMaTenb-
cTBa, 4 % — KpYMHbIe rocyapCTBEHHbIE M YaCTHble KOMMaHUM.

CrpyKkTypa KnneHTcKoi 6a3bl Ha 31 pekabpsa 2017 ropa, B %

4%
KpynHble
KNIMEHTbI

96 %

CybbekTbl

Masnoro u cpeaHero
NpeAnpUHAMaTeNbCTBa
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KPEAUTOBAHUE

AKB «Anmasapruanbank» AO B Teyenune 2017 ropa caepxuan obbembl
KPeAWTOBaHWS, YTO B COYETaHMM C MOralleHUsIMU 3aA0MKEHHOCTU MO Kpe-
LMTaM, NPUBENO K CHUXEHWIO KOopnopaTuBHOro noptdens Ha 2 mapa. pyo.
(M1 Ha 12,3 %) no cpaBHEHWIO C NMPOLUIbIM rofoM. B pesynbraTe Takoi KOH-
CepBaTMBHOM NONUTUKM 06beM nopTdens KOpnopaTUBHbIX KPELUTOB COCTaBUN
14 mnpp. py6.

Mo coctosHuio Ha 31 pekabps 2017 roma baHk Bxogut B TOM-100
poccuiickux BaHKOB MO KpeauTaM, NpeAoCTaBNeHHbIM MPeanpusaTUAM
1 OpraHu3aumsam.

[uHaMuKa KOpnopaTMBHOro KpeauTHoro noprdens
3a 2015-2017 roaa, B MAH. py6.2°
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linpokas nuHelka KpeaUTHbIX MPOAYKTOB MO3BONSET YAOBNETBOPSTL
noTpebHOCTM KOPNOpaTUBHbIX KIMEHTOB, BeAYLIMX CBOK AEATENbHOCTb
B CaMbIX PasfiMyHbIX OTpacnsx 3koHomuku. B 2017 ropgy bank npopon-
Xun paboty no aueepcudukaumnmn kpeautHoro noptdens. TpaAMLMOHHO
HanbonbLylo [0/ B HEM 3aHMMAIOT TakMe OTPaC/M Kak, CTPOMTENbCTBO,
cenbckoe U NiecHoe X0351McTBO (36 %), Toproens (18 %), npon3BoAcTBO
(16 %). 3a 2017 ron cywecTBeHHO M3MEHMNACh JONS CErMeHTa «CTPOu-
TENbCTBO, CENbCKOE U NlecHoe X03aicTBo». OHa Bbipocna ¢ 25 % no 36 %.
MpupocT noptdens coctaBun 26 % 3a cyeT GUHAHCUPOBAHUS YHACTHUKOB
MHDPACTPYKTYPHOrO MpOeKTa MO CTPOMTENbCTBY AETCKUX AOLIKONbHbIX
yuYpexneHui.

CTpyKTypa KOpnopaTMBHOro KpeaMTHOro noptdens no orpacaam
3KOHOMMKM Ha 31 pekabps 2017 ropa, B %
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TpaHCnopT, nepeBo3KkM U CBS3b

7
[o6blua nonesHbix
MCKOMAeMbIX

3
TpoM3BOACTBO U pacnpepeneHme
3N1EKTPOSHEPTUM, Fa3a U BOAbI

15

lpoune otpacnu

KPEJUTOBAHUE YYACTHUKOB MUH®PACTPYKTYPHOI O
ITPOEKTA «CO3JAHME [JOLHIKO/IbHBIX
OBPA3OBATE/IbHBIX OPTAHU3AIIUI HA TEPPUTOPUN
PECIIYBJ/IVIKV CAXA (IKYTUA) C MCITIO/Ib30BAHUEM
MEXAHU3MOB IOCYJJAPCTBEHHO-YACTHOI'O
IHAPTHEPCTBA»

B 2016 rony Havanach peanusaums MHGPACTPYKTYpHOro NpoeKkTa no cTpo-
UTenbCTBY B pecnybnuke 16 06beKTOB LOLWKONBHOrO 06pa3oBaHMs Ha OCHOBE
NPUHLMNOB roCyAapCTBEHHO-YACTHOrO NapTHEPCTBA, B paMKax KOToporo baHk
BbICTYNUA dUHaHCcKpytoweit oprainsaumeit. 3a 2017 rop no npoekty 4n
obbeM KpeauToBaHusa coctasun 1,1 mnppa. py6. (8 2016 roay — 2,26 mapa.
py6.). KpeautHbiit noptdens Bbipoc Ha 1 mnpa. py6. (nu Ha 46 %) u poctur
3Ha4eHus 3,3 mnpa. py6.

Mo coctosHuo Ha 01.01.2018 r. BBeaeHbl B 3KcnayaTauuio 7 AETCKMX
capoB Ha 1 043 MecTo B WecCTU paiioHax pecnybnunku (B c. Maits MeruHo-
KaHranacckoro, ¢. Cyntap CyHTapckoro, ¢. boporoHubl v c. Oropoaraax YcTb-
AnpaHckoro, c. bonyryp Amrunckoro, r. CpegHekonbiMck CpegHeKonbIMCKoro
n c. Cackbinaax AHabapckoro ynyca). 34aHus AeTCKMX Caf0B OTBEYAT BCEM
TpeboBaHuaM H6e30onacHOCTU U 3HeproaddekTMBHOCTU. Bo BCcex BHOBbL BBe-
[leHHbIX 00bEKTaX CO34aHa MOMHOLEHHAas MHOPACTPyKTypa M YCnoBus
NS TApMOHUYHOMO POCTa U Pa3BUTUSA [AeTeil B COOTBETCTBUU C COBPEMEH-
HbIMK Tpe60oBaHUAMU. [LOWKONBHUKM MOTYT YUMUTbCS My3bIKe, TaHLaM, U30-
6pa3nuTenbHOMY UCKYCCTBY M MHOTMM APYrMM HanpasneHuam. Peanusaums
MHGbPACTPYKTYpHOTO NPOEKTa MO3BOJAWUT 3HAUUTENbHO YNYy4YlIWUTb KAauyecTBo
YKM3HU B HACeNEHHbIX NMYHKTaxX pecnybamku.

KPEAUTOBAHUE MAZTOIO U CPEOHEIO BU3HECA

B cootsetctuum co Crpaterneit pa3suTtis baHka 1 ero KNMEHTCKOM NoNnuTU-
KOW, KpeauToBaHWe Masnoro 1 cpefHero busHeca sBSETCS OAHUM U3 NPUOPH-
TeTHbIX HanpaBneHwuit aestenbHocTh. OHO peanusyeTcs NocpeacTBOM y4yacTus
BaHka B nporpamMmax denepanbHbIX U perMoHasbHbIX MHCTUTYTOB Pa3BUTUS
Mo NoAAEPXKKE U CTUMYNMPOBAHUIO KPeAUTOBaHWSA CyObeKTOB Manoro 1 cpef-
HEero npeanpuHUMaTeNbCTBa.

Mo utoram 2017 roga AKB «Anma3aprusHbark» AO OWyTUMO yBeIMYMn
CBOI [0N0 Ha pecnybnnKaHCKOM pblHKe KpeauToBaHus cybbekToB MCTI,
HapacTu ee ¢ 28 % po 39 %. O6beM KpeauTHoro noptdens B 3TOM CerMeHTe
3a rog, ysenuuuncsa Ha 4 % v coctasun 8 mnpa. pyb. lNpu 3ToM Ha cybbekTbl
MCIM Pecny6nunkun Caxa (Akytus) npuxoautcs 7,4 mapa. pyb. YpoBeHb npocpo-
YEHHOM 3af0/mKeHHOCTH cocTasun 4,2 % (ans cpaBHeHus, no PO — 14,9 %).
[lons NnpocpoYeHHOM 3a0MKEHHOCTH No KpeauTam cybbekTos MCIT pecny-
6nmku coctaBuna 3 % (cpenHee 3HaueHue no PC () — 9,8 %).

baHk npepnaraet pasnnuHble BUAbI KpeauToBaHMa Ang cybbektos MCII:
Ha QUHAHCUpOBaHMe Tekyllei AeSTEeNbHOCTU U Ha MHBECTULMOHHbIE Lienu,
MoaepHM3aLmio 1 npuobpeteHne 06opynOBaHMS, CNELTEXHUKM U aBTOTpaH-
cnopTa. [JeicTBYIOT M CneumanbHble NporpamMMbl KpeamMToBaHUs — peduHaH-
CMpOBaHMe M MOKyMKa 3anora, peanusyemoro 6aHkoM. baHk npenocraenset
LUIMPOKYI IMHENKY KpPeaUTHbIX NpoayKkToB Ans cybvektoB MCII, 3aBucsLyto,
rNaBHbIM 06pa3oM, OT NPeANoYTEHUI KNUEHTOB.

AnmasaprusHbaHK yyacTByeT B nNporpaMMme KpeauToBaHUs CyObekToB
Manoro U cpegHero npeanpuHUMaTeNbCTBa NOA MOPYYUTENbCTBO MUKPO-
KpeauTHoW KoMmnanum «DoHa pa3BuTUs npeanpuHMMaTtenscTsa Pecnybnmnkm
Caxa (kytus)». Mo coctosHuio Ha 01.01.2018 r. nopTdenb KpesuToB, BblAaH-
HbIX MOJ, ee Nopy4UTeNbCTBO, cocTaBun 911 MnH. pyb., 06bem KpeauToBaHMs —
351 MAH. py6.

BaHk cotpyaHuuaet ¢ henepanbHbIMU MHCTUTYTaMKU Pa3BUTUS 4151 NpUBIe-
ueHns GOHAMPOBAHMS Ha MOAAEPXKY Manoro U cpefHero 6usHeca. B neka-
6pe 2016 ropa bank noanucan reHepanbHoe cornawenue ¢ AO «Kopnopauus
MCIM» u porosop c bankom Poccum no «Mporpamme 6,5» B Lensix cTumMynu-
pOBaHWS Manoro U CpeaHero NpeanpuMHUMaTeNbCTBA. 3a OTYETHbIN Nepuog, No
3TOM NporpamMme BblAaHO KPeAMTOB Ha CyMMy 253 MH. pyb., KpeaUTHbIA nopT-
¢denb Ha 01.01.2018 r. coctasun 194 mnH. pyb.

Kpome Toro, B 2017 ropy npeacrasuTeny Manoro M CpeHero npeanpuH1uMa-
TeNbCTBa KPeAMTOBANUCh 3a CYET CpencTs, npueneyerHbix oT AO «MCIT baHk».
06beM kpeanToBaHus coctasun 190 maH. pyb. Mo coctosHuio Ha 01.10.2017 r.
noptdens kpeautos coctaBnsn 305 maH. py6., K KoHuy 2017 roaa 3apomkeH-
HocTb nepes AO «MCIT BaHk» NOAHOCTbIO NoraleHa.

26. JaHHble otyeTHOCTM No MCAO po BblveTa pe3epBOB NoA obecueHeHne KpeauTHOro noptdens



PECYPCHASAl BA3A

B nocnenHee BpeMs Ha OTTOK CPeACTB K/IMEHTOB KOPMOPATUMBHOIO 610Ka
B/IMSIET yXKecToueHne TpeboBaHUii K KpeaMTHbIM OpraHM3aumsm npu pasme-
LeHUN AeHEXHbIX CPeACTB. DTO CKa3bIBAETCS, KAk Ha pa3Mepe Aeno3nUTHOro
noptdens, Tak U Ha ocTaTKax Nno pacyeTHbIM cyetam. B 2017 roay ob6bem npu-
B/IEYEHHbIX CPEACTB KOPMNOPAaTUBHbIX K/IMEHTOB cokpaTuacs Ha 30,8 %, uto
00yCNI0BNEHO CHMXKEHMEM CPOYHbIX LEMO3UTOB Ha 46 % W CpPeAcTB Ha pac-
YeTHbIX cyeTax — Ha 21 %.

CpenctBa KOPNOPaTUBHbLIX KIMEHTOB LUMPOKO AMBEPCUOULMPOBAHbI NO
oTpacisiM 3KOHOMMKK. OCHOBHbIMM MOCTaBLLMKAMKU PECYpPCOB SABNSOTCS
cnepytolye oTpacn: UHBECTULMOHHASA M DUHAHCOBAs AesTenbHoCTb (24 %),
ctpoutenscTso (19 %), Toprosns (18 %), chepa yenyr (17 %).

[na ynobctBa KOPNOpaTUBHbLIX KAMEHTOB M MOBbIWEHUS 3PDEKTUB-
HOCTM npoBeAeHMs GaHKOBCKMX onepauuit bank npeanaraet ycnyru
LWUCTAaHUMOHHOro 6aHKoBCcKkoro obcnyxusanus. Mo utoram 2017 ropa
KOMIMYECTBO K/IMEHTOB, MOLK/OUYEHHbIX K KaHanaM AUCTaHLMOHHOrO obcny-
XWBaAHUS, yBenuuunocb Ao 3 175, ypoBeHb NpoHWKHOBEHUS ycnyr B0
BbIpOC Ha 3 n.n.— ¢ 34 no 37 %.

[uHaMuKa cpeacTB KOPNOPaTUBHBIX KJIMEHTOB
3a 2015-2017 roabl, B MAH. py6.
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CTpyKTypa npuMBneveHHbIX CPeACTB KOpnopaTMBHOro 610ka no
oTpacnaM 3KOHOMMKM Ha 31 pekabpsa 2017 ropa, B %
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PABOTA C APATOLEHHbIMU METAJT/TIAMU

AKB «Anmasaprusnbank» AO 6onee 10 net akTMBHO paboTaeT Ha pbiHKe
KynAu-npojaxku AparoueHHbIX MeTannos. B 3Toii cdhepe npoBoasTca
cniepyloLMe OCHOBHbIE BUAbI OnepauMmii:

*  Npooaxa 0pazoueHHbIX Memasnsos H8enUPHbLIM KOMNAHUSM,

e Kyn/is-npooaxa 0pazoueHHbIX Memannos Gu3uyeckumu auyamu;

*  Kynig-npodaxa 0pa2oueHHbsIX MemMasnnos Ha ycaosusx NoCmagok
30/10Ma No 3aKAYEHHbIM COENKAM C 3010mModobbisarouuUMu
KOMNAHUAMU;

* OmKpbimue 06e3/UYeHHbIX MeEMAIUYECKUX CHemos8 Pu3uyeckum
U topuduyeckum nUyam.

B otyeTHOM rogy o6beM nponaxu 3on0t1a coctasun 654,2 kr. baHk 3aknto-
unn 7 KOHTPAKTOB Ha MPOMbIleHHbIM ce30H 2017 roga Ha obuiyto cymMmy
1,05 Mnppa. py6. c 06beMOM NOKYMKK 30/10Ta Y HeApononb3oBaTenei B 382,7 Kr.
B teuenne 2017 ropa baHk aepxkan c6anaHCMPOBAHHYIO OTKPLITYIO BaOTHYO
NO3MLMIO NO AparoLeHHbIM MeTannaMm, B pesynbTaTe Yero pbiHOYHbIE PUCKU
66111 MMHUMU3MPOBaHLI. [0 MToram roga baHk Monyunn YMCTbIA 4OXOA MO
onepauusM C LparoLeHHbIMM MeTannamu B pasmepe 14,2 MnH. py6.

OuHaMuKa Npoaaxu 3010Ta B CAMTKAX
3a2 2015-2017 roppl, Kr.
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BAJTIOTHbIE ONEPALIUU

YucTbid poxon no onepaumsaM C MHOCTpaHHoW BantoTor 3a 2017 rop cocta-
BUN 8,2 MAH. pyb. C y4eTOM MnepeoLeHKu. 10 CpaBHEHUIO C MPOLUbIM FOA0M,
UnCTble AOXOAbl CHU3MAUCHL 6onee Yem B 2 pasa, 4To 0OYCO0BNEHO CHUXEHUEM
AKTUBHOCTU HACENeHMs Ha PbIHKE HaJIMYHOM MHOCTPAHHOM BantoTbl Ha (oHe
yKpenneHus pybns, u ymeHblueHneM 06opoToB Mo 6e3HannNyHbIM onepaumsaM
B CBSI3M C COKPALLEHMEM UMMOPTHBIX U 3KCMOPTHBIX KOHTPAKTOB.

AKB «Anma3apruanbank» AO npeanaraeT nosHbIMA KOMMAEKC YCyr BatoT-
Horo KoHTpons. Mo coctosHuio Ha 01.01.2018 r. KoNMYecTBO AEUCTBYHOLWMX
nacnopToB CAENOK N0 BHELWHETOProBbiM KOHTPakTaM COCTaBuio 82 wrT.
(ronom paHee — 100 wr.). CokpalleHne yncna cAenok CBA3aHO C IKOHOMUYe-
CKOWi CMTyaLMein B POCCUIACKOM 3KOHOMUKE U CHKEHWMEM MMMOpPTa TOBApOB
W YCNyr 3a NoCNeLHue rogpl.

27.297 ThiC. PO3HUYHBIX KNUEHTOB, UMEKLWNX OTKPbITbIE 6aHKOBCKME cyeTa, KpoMe 3TOro B OTYETHOM rogy nopsaaka 25 TbIC. KTUEHTOB cogepwunnmn

onepauuun B baHke 6e3 oTKpbITUA cyeTa.
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220 PO3SHUYHBIN BU3HEC

II0 COCTOAHNMIO HA 1 AHBAPA 2018 I. KO/IMYECTBO PO3HUYHBIX K/INEHTOB BAHKA COCTABMIO
MOPANKA 297 THIC. YE/I.” KAXKJIBIV TPETUM JKUTE/Ib PECIYB/IMKN AB/IAETCA POSHNYHBIM K/INEHTOM
BAHKA. 3TN IIOKA3ATE/IM CBUAETE/IbCTBYIOT O BBICOKOJM CTEIIEHV TOBEPUA K AIMA39PTU9HBAHKY

CO CTOPOHBI HACEJIEHMUAL.

OnHUM 13 KNKOYEBbIX HanpaBaeHuit, obecneunsatoWwmnx IGPekTBHOE pas-
sutne AKb «AnmasapriusHbank» AQ, ABNSIeTCS PO3HUUHDIA BU3HEC: nnoTeyHoe
1 noTpebuTenbckoe KpeauToBaHue, NpUeM BKIAA0B M obcnyxuBaHue 3ap-
NAaTHbIX NPOEKTOB, MOCTPOEHME YAOOHbIX M COBPEMEHHbIX KaHanos 0bcny-
XXMBAHMA Hacenenus. baHk nomoraeT cBOMM KnneHTaM 3deKTUBHO pacno-
pSXaTbCsl COBCTBEHHbIMKU CPeACTBAMM, NPEAOCTABANAA PaBHble BO3MOXHOCTU
B UCMO/Mb30BaHUM CBOEI MHPPACTPYKTYpbl BCEM KaTeropusM HaceneHms. baHk
BxoauT B TOIM-100 poccuicknx 6aHKOB MO PO3HUUYHBLIM KPeAMTaM U BKagam
HaceneHus.

KPEAOUTOBAHUE

Mo utoram 2017 ropa KpeauTHbI nopTdenb po3HUYHOro 6usHeca cocra-
Bun 6,9 mnpa. py6. M3 Hux 3,8 mnpa. pyb. COCTaBUAM UMOTEYHbIE KPeaMTbI,
3,2 mnpga. pyb. — KpeauTbl Ha notpebuTenbckne Hyxnabl. [10 cpaBHeHWIO
C HayanoM roaa HabnAAeTCs NNaHOBOE CHUXEHWEe 0bbeMa PO3HMYHOTO Kpe-
nuTHoro noptdens. OHo coctasuno 246 MnH. py6. unu 3,4 % n obycnosneHo
CHMKEHMEM 33[0/KEHHOCTM NO NOTPebUTENbCKUM KpeauTaM Ha 249 MiH.
py6. unun Ha 7,2 %. inoTeyHblii nopTdenb, HanpoTUB, BbIPOC HA 2,8 MAH. pyb.
mnu Ha 0,1 %.

[lMHaMM1Ka po3HMYHOTO KpeauTHOro noptdens
3a 2015-2017 roabl, B MH. py6.28
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Mo coctosHuio Ha 01.01.2018r. KONUYECTBO PO3HUYHBIX KIMEHTOB, UMEO-
LLUMX CCYAHYIO 33A0/MKEHHOCTb, NPEBLICMNO0 16 ThICAY YENOoBeK.

B cTpykType KpenuTHOro noptdens CywecTBEHHbIX WM3MeHeHUM
He HabnoaaeTcs, oS UMOTEYHOTO KPEAUTOBAHUS YBENMUMAACh HA 2 MYyHKTa,
¢ 52 % no 54 %, notTpebutenbckue KpeauTbl, COOTBETCTBEHHO, COCTaBNAIOT
46 % ot 0bLwero ob6bemMa pO3HMYHOTO KPeaUTHOro nopTdens.

B 2017 ropy Bo3pocna L0 MHOTOPOLHWUX CTPYKTYPHbIX NOAPA3AeneHuit
B 0obLllemM KpeauMTHOM noptdene po3HMYHOro 6usHeca. B cTpykType posHmu-
Horo noptdens Ao UHOTOPOAHUX CTPYKTYPHbIX NOAPA3AeNeHuit cocTaBuna
46 %, ronoBHoro oduca — 54 %. 370 CBA3AHO C aKTUBHbLIM y4yacTUEM AOMNON-
HUTeNbHbIX 0PUCOB BbaHka B peannsaummn pecnybankaHCKMx NporpaMm Kpe-
[IUTOBAHWS CENbCKOrO HaceneHus pecnybanku, HaNnpPaBiEHHbIX Ha YydleHue
€ro XUNULLHBIX YCII0BUMA.

CTpyKTypa po3HMUYHOro KpeauTHoro noptdens
Ha 31pekabpsa 2017 ropa, B %

46

Motpebutensckue KpeauTbl

54

MnoteyHble KpeauTbl

[lns peanusaumnmn 3Tx nporpaMm baHk paspaboTan KpeauTHbie NPoAyKTbI
«HoBbllt AOM» (Ha CTPOUTENLCTBO YACTHOrO AOMa, NpMobpeTeHne 3eMebHOro
yyacTka C He3aBepLUEHHbIM CTPOUTENbCTBOM), «HOBasi KBapTMpa» (Ha MOKYmMKy
KBapTUpbl B CTposiLLeMcst Aome), «<bnaroyctpoicTeo» (61aroycTpoicTBO XMN0oro
[0Ma). 3a OTYETHbII o, COBOKYMHbIA 06bEM BbIAAYM KPEAUTOB MO AAHHbLIM
npoayKTam coctasun 228 MmaH. pyb., B T.4. N0 npoaykTtam «HoBbin gom» — 185
MIH. py6., «HoBas kBaptupa» — 33 MiH. pyb., «bnaroyctpoitcteo» — 10 MAH.
py6. O6bem kpeouTHoro noptdens no coctosHuio Ha 01.01.2018 coctasun
515 MnH. py6., B T. 4. No npoaykTaM «HoBbIi LoM» — 374 MnH. py6., «<HoBas
kBaptupa» — 104 mnH. py6., «<bnaroycrpoiictso» — 37 maH. py6. Bcero B npo-
rpamMMe y4yacTBytlT 32 ynyca M paiioHa pecnybimkun (hakTuyecku KpeauThbl
BblAaHbl XuTensaM 18 paitoHoB 1 ynycos), 0bLwas naowanp CTposLLMXCs 0bb-
€KTOB HeABMKMMOCTU cocTaBnseT 6onee 28 TbiC. KB.M.

PECYPCHAS{ BA3A

AKbB «AnmaszapruanbaHk» AO — OAMH M3 NMAEPOB PErnoOHANbHOIO PbiHKA
no npuenevyeHnto cpeacts Haceneums. B 2017 rogy baHk coxpanun csou
BbICOKME MO3MLMM B AAHHOM cerMeHTe H6aHKOBCKOro pbiHka. O6bem npu-
BJIEYEHHbIX CPEACTB PU3MYECKMX uL, cocTaun bonee 18,4 mapa. pyb., gons
Ha pecnybiIMKaHCKOM pbiHKe 10Kann3oBanach Ha ypoBHe 17 %, Bknagumnkamu
Banka aBnatoTcs nopsaka 81 ThicSUM KNMEHTOB.

B cTpyKType npuBneyeHHbIX CPeACTB PU3NYECKMX UL, CYLLECTBEHHbIX U3Me-
HeHWt He HabnloaaeTcs, LONS CPOYHBIX LEMNO3MTOB COXPaHMNACh HA YPOBHE
87 %, nonsa cyeTtoB [0 BocTpeboBaHMs — 13 %. OCHOBHbIMU BKAaA4YMKaMu
BaHka sIBNSOTCS MEHCUMOHEPDI U K/IMEHTbI MO 3apniaTHbIM MPOeKTaM.

Ocoboe BHMMaHMe 6biN0 CHOKYCMPOBAHO Ha MPUBNEYEHUU pecypcoB
MHOTOPOLHMMM CTPYKTYPHBIMU NoApasaeneHusmu. Ponb 0CHOBHOro nocTas-
LMKa pecypcoB po3HMYHOro Bu3Heca coxpaHseTcs 3a roloBHbIM HaHKOM
c poneit 53 %. MNpu 3TOM C KaxAblM rOAOM pacTeT BKNa[ MHOTOPOAHMX
CTPYKTYPHbIX MOAPAa3feneHuit B NpUBNEeYEHUN CPenCTB HaceneHus. Tak
B 2016 rony nons fononHuTenbHbix oducos coctasnana 43 %, 8 2017 ropy
BbIpOCNa Ha 4 MyHKTa, AOCTUTHYB 47 %. Pa3BeTBnieHHas TepputopuanbHas
ceTb baHka aBnsetcs 3PHEKTUBHLIM MHCTPYMEHTOM MPUBNEYEHNS PECYypCcOB
OT PO3HUYHbIX KIMEHTOB.

Kpenutosanue no npoaykram «Hosblit som», <HoBas kBapTupa», «<bnaroycrpoiicrso»

Mpodykme OGreM e10ay, MH.py6. KpedumHsiii nopmepent npozpammbi Konuyecmeo doz060pos
2016 2017 Umoz0 Ha 01.01.2018 a. Ha 01012018, wm.

HoBblit oM 241 185 426 374 275

Hosas kBaptupa 85 33 118 104 71

bnaroyctpoiicTeo 50 10 60 37 430

Uroro 376 228 604 515 776

28.laHHble oTyeTHOCTM No MCDO fo BbiueTa pe3epBoB nNof obecueHeHue KpeauTHoro noptdens



JMHaMUKa NpUBAEYEHHbIX CPEACTB PO3HUYHBIX KIMEHTOB
3a 2015-2017 ropabl, B MAH. py6.
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BAHKOBCKHUE KAPTbI

B 2017 ropy AKB «Anmasaprusanbank» AO npofomkun AMHaMUYHOE pas-
BUTME NNACTMKOBOrO BM3Heca: akTMBHO pacLUMPSIOTCS TepMUHANbHAA M BaH-
KOMaTHas ceTn baHka, ycnewHo peannsyroTcs TPAaHCNOPTHbIN M COLMANbHBIN
NpOEKTbI, PACTET YUC/IO KIMEHTOB MO 3apMIaTHbIM NMPOeKTaM.

B anpene otyetHoro roga LleHTpanbHbiit baHk Poccuiickoit Mepepaumnu
noaTeepann 3Hauumoctb AKB «Anmasapruanbank» AO Ha pbiHKe nnaTex-
HbIX YCNYr C 3aHECEHMEM COOTBETCTBYIOLLEH 3aMUCK B PeecTp KPeauTHbIX
opraHu3auuin.

3a oTuyeTHbIN rof, nopTdens 6aHKOBCKMX KapT BbIpoC Ha 22,5 % u coctasun
nopsaka 196 Tbic. kapT?’, B ToM yucne — 117 Tbic. akTUBHbIX KapT*°. OcHOB-
HbIMKM ApaiiBepamu pocta noptdens 6aHKoBCKMX KapT B 2017 roay ctanm 3ap-
nnaTHble NPOEeKTbI.

AKB «Anmasaprusanbank» AO npofomKaeT NpUHUMATL yyacTue B peanu-
3alMM COLMANBHO-3HAYMMbIX pecnybiMKaHCKMX NpoekToB. baHk ycnewHo
peanusyeT COLManbHbIA MPOEKT MO HAYMCIEHUIO HAa COLManbHble KapTbl
eXXeMecaYHbIX AeHexHbIx Bbinnat (EAB) u cybcuanii nbroTHbIM Kateropusm
HaceneHus U TPAHCMOPTHbIM MPOEKT N0 BHEAPEHMIO B T. IKyTCKe aBTOMaTh-
3MPOBAHHOWM CMCTEMbI yyeTa U 6e3HaNMYHOM onnaTthl Npoesna B ropoACKOM
M NPUrOpPOLHOM 06LLECTBEHHOM TpaHCMopTe.

3a 2017 rog nponaHo 6onee 290 TbiC. TPAHCMOPTHbIX KapT (6€3 yyeTa LUKOMb-
HbIX U COLMabHbIX KapT C TPAHCMOPTHbIM MPUIOXKEHUEM), KONMYECTBO MOE3L0K
0 TPAHCMOPTHbLIM KapTaM BbIPOC/O Ha 38,6 % [0 32,6 MH. NOe340K.

C 2012 ropa bank Bepet paboTbl no kamnycHomy npoekty Cesepo-Boc-
To4yHOro epepanbHoro yHueepcuteta, Ha 01.01.2018 r. konnyecTBo 3MuU-

29.be3 yyeTa TPaHCMOPTHbIX M WKOMbHbIX KapT.

fopoBoOW oTyeT 2017

TUPOBAHHbIX KaMMYCHbIX KapT cocTaBuno Gonee 7 ThbiC. WTyK. KamnycHas
KapTa MOXeT BblTb UCMONb30BaHA HE TONIbKO B KayecTBe Mpomnycka Ha Tep-
pUTOPUIO YHMBEPCUTETA M Npoe3aHoro buneta B 06LeCTBEHHOM TpaHcnopTe,
HO M B KauyecTBe NAaTexHoro CpeacTsa.

Mpoponxkaetcs peanusauus npoekta «LLkonbHas KapTa NUTaHKUsA», KOTO-
pblii NpeanonaraeT BHeApeHWe onnathl 33 06enbl 6aHKOBCKUMM LUKONbHbIMMU
KapTamu. PaspaboTunMkaMmu npoekTa BbICTYMUAM LLEHTP NMpOrpaMMHoro obe-
cnevenns «CraTyc» u fodepHas komMnaHus AnmasaprisHbaHka «A3b AiTu».
JTa KOMMIeKCcHas naaThopMma ycrnewHo npowna anpobaLmio B Tpex LWKonax
r. SIkyTCKa, BbinyweHo 4 560 kapr.

B Hos6pe 2016 roga baHk ofHMM U3 nepBbix 6aHkoB Pecnybnuku Caxa
(AKyTMS) Hayan BbINYCK NIACTUMKOBbIX KapT HALMOHANbHOW MNATEXHOW
cncteMbl MUP. YyacTHUKaMU HALMOHANbHOM MIATEXHOW CUCTEMbI ABNS-
toTcs 370 poccuiickmux 6aHKoB®, ofHako nuwb 147 u3 Hux, Bknovas AKB
«AnMa3apruanbank» AO, nonyyYunm NpaBo HA BbIMYCK 3TUX MAACTUMKOBBIX
KapT. B cootBetcTBMM ¢ DenepanbHbiM 3akoHOM OT 27.06.2011 N2 161-@3
«O HaLMOHaNbHOW NNATEXHOM CUCTEMEY, B TEYEHME OTYETHOIO nepuoaa baHk
Ben paboTy No 3amMeHe NNaTexHbIX KapT KAMEHTOB (nonydyaTtenei Bbinnat
3a cyeT cpencTB 6roakeToB BropKeTHOM cucTeMbl PD) Ha nnaTexHble KapTbl
«MWP». Mo cocTtosHuio Ha 01.01.2018 r. konuyectBo KapT «MUP», BbinyLLeH-
HbIX BaHKoM, BbIpocno [0 49 ThiC. WT.

AKB «Anma3aprusHbank» AO — oaMH u3 nepsbix 6aHkoB B [anbHeso-
CTOYHOM pernoHe Poccuu, KOTOPbIi BbINyCKAeT M 06CNyKMBAeT NNACTUKOBbIE
KapTbl MeXAyHapoaHoM nnaTéxHoi cuctembl JCB.

BaHK NOCTOSIHHO COBEpLIEHCTBYET M pa3BMBAET CBOK MHDPACTPYKTYpY
LNs 06CYXKMBAHMS MAACTUKOBBIX KapT, NIaHOMEPHO PacLUMpsst TEPMUHANBHYIO
1 6aHkoMaTHyto ceTb. Ha 01.01.2018 1. KONMYECTBO 3NEKTPOHHbIX TEPMUHANOB
npesbicuno 2 ToiC., Bank pacnonaraet 174 6aHkomartamu, pabotatot 79 kuo-
CKoB camoobcnyxuBaHus. [Ing ynobcTBa knMeHToB 6aHKOMaThbl 10KanU30BaH
B oucax baHka, B MecTax BbICOKOM KOHLEHTPaLMM NOTEHLMANbHbBIX KIIMEHTOB,
a TaKKe Ha TEPPUTOPUM NPEANPUATUIA — YHACTHUKOB 3apMIATHbIX NMPOEKTOB.

AUNCTAHUUOHHOE BAHKOBCKOE OBC/NTY>KUBAHUE

B TeyeHne 2017 ropa akTMBHO COBEPLUIEHCTBOBANUCH YCNYTM AUCTAHLM-
OHHOro 6aHkoBckoro obcnyxunsanusa (OB0), k Mx MCnonb30BaHMIO NpuBne-
Kanucb HoBble KNMeHTbl. B okTabpe baHk 3anyctun HoBbii cepuc «ASb-
oHnaiH 2.0». O6HoBNeHHas cuctema «A3b-oHnaliH» obnamaeT HOBbIMMU
BO3MOXHOCTAMM, NpM 3TOM paboTa cepBMCa MOCTOSHHO COBEPLUEHCTBY-
eTca ¢ y4eToM 06paTHOM CBA3M C NONb30BATENSIMU CUCTEMDI.

Ha 01.01.2018 r. KOAMYECTBO YCTAHOBOK «CTapoi» Bepcuu «Adb-
OHnaitH» coctagnget 6onee 30 Tbic. en., Bepcun «ASB-OHnaiin 2.0» —
8 TbiC. en. ExkxelHEBHO KNMeHTbl baHka coBepluatoT 6onee 3 TbiC. 6AHKOBCKMX
onepauuit B oHnaiH-pexume. Beero 3a 2017 rog k cucteme «ASB-OHnamH»
noakntoyeHo 19,5 toic. knneHToB. Ha 1 aHBaps 2018 roaa Konn4ecTBo Kau-
€eHTOB — nonb3oBaTtenen «A3b-OHnaiH» coctaBuno 6onee 35 Toic. unn 12 %
0T 06LLLEr0 KOMIMYECTBA PO3HMYHbIX KNIMEHTOB. B nanbHelwem baHk npogon-
XWT paboTy Hapg pasBuTneM dyHKUMOHanNa csomux cepsucos 16O ans nosbl-
LIeHMUs KayecTBa 06CNYKMBAHUS KIIMEHTOB.

30. AKTUBHbIE KapTbl — KapTbl, N0 KOTOPbIM COBEpPLANMUCb ONepauumn 3a nocnegHue Tpu Mecqaua.

31.NcToyHuk: http://mironline.ru
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AKB «AnmMaszapruanHbank» AO

BR233. OIIEPAIIVIM C HEHHBIMI BYMATAMMU

HA ®OHE COXPAHAOIIEVICA HEOIIPEJEJTEHHOCTH TEHJEHIIMI ®OHJOBOIO PRIHKA, BAHK
MPOJOJDKUI ITIPUJEPKUBATHCSA KOHCEPBATUBHOW CTPATETUY B 9TOM CETMEHTE. IIOPT®E/Ib
IEHHBIX BYMAT BAHKA COCTOUT NPEUMYIITECTBEHHO 13 BBICOKO/IMKBUIHDBIX IIEHHBIX BYMAT
MEPBOIO SIIETOHA, BBIITYITEHHBIX KPYITHBIMM POCCUMCKUMMU KOMITAHUAMII.

OtuetHbiii 2017 rog, Ans poccuitckoro GOHAOBOTO PbIHKA, B LLENOM, Xapak-
Tepu3oBancs «6oKOBOWM» AMHAMMKOW. ONTUMUCTUYHOE Ha4ano roaa, CBs3aH-
HOe C HajeXaamu Ha ynydlleHue oTHoweHui mexay Poccueit n CLUA, cve-
HUNOCh NecCMMU3MOM. [IpyrM HeraTMBHbIM DAKTOPOM CTano HEBbIMONHEHNE
LleNnbIM pAOM roCcKOMMaHuid nopyyeHus Mpasutenscta PO o HanpasneHuu
50 % uncToit NpubbIIM Ha BbINNATy AMBMAEHAOB. Ha doHe 3Tux cobbiTuii
nuaekc MMBB ¢ deBpans nMo MOHb OTYETHOrO roja CHU3MACA MpakThye-
CkM Ha 20 %. HecMoTps Ha 3To0, AMBMAEHAHAS LOXOAHOCTb MHAEKca MMBB
B pasrap AVMBMAEHLHOrO CE30Ha COCTaBMaa OKOMo 5,3 %, uTo cylecTBEHHO
Bbllle CPEeLHEMUPOBOro YpoBHS B 2,4 %. OTO CTano TONYKOM NS pocTa
pbIHKa C CepeAuHbl UIOHS. MoanepsKKY PbIHKY OKa3anu TakKe MoNoXWUTENb-
Hble oTYeTbl KoMnanuii 3a 1 nonyroame 2017 r. v AONTOXAAHHbIA POCT LeH
Ha HedTb. B utore, Kk KoHUy roga uHaekc MMBB HemMHoro BocctaHoBMACS,
HO TaK M He CMOr [OCTMYb YPOBHS Havana 2017 ropa.

Ha ¢oHe coxpaHsoLiencs HeonpeaeneHHoCTH TeHAeHUMH GOHA0BOrO
pblHKa, BaHK MpOAOMXMA MpUAEPKMBATLCS KOHCEPBATUBHOW CTpaTeruu
B 3TOM cermeHTe. [opTdenb LeHHbIx 6ymar baHka cOCTOUT NpenMyLLecTBEHHO
13 BbICOKONMKBUAHbIX LIEHHbIX ByMar nepBoro 3LUenoHa, BbIMyLLEHHbIX Kpyn-
HbIMU POCCUICKMMK KOMMNaHUaMU. O6Lwas cToumMocTb NopTdens no COCTOSHMIO
Ha 01.01.2018 r. coctaBuna 518,5 MnH. py6. B cTpykType noptdens npeobna-

4274 bAHKOBCKAZ I'PVIIIIA

[atoT akumm ¢ goneit B 60 % n crtoumocTbio 307,9 MAH. pyb., Ha obavraumumn npu-
xoautcs 40 % noptdens co croumoctbio 210,6 MAH. py6.

Mo utoram roga ctoMmocTb nopTdens LeHHbix bymar baHka cHu3Mnach
Ha 28 %, 4To 00YCNIOBNIEHO COKpalleHneM nosuumii B akumsx MAO «Pycru-
npo» 1 MAO «fasnpom», M norateHmnem KopnopaTuBHbIX 06aMraLmid.

CrpykTtypa noptdens ueHHbix 6ymar Ha 31 pekabpsa 2017 ropa, B %
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B COCTAB BAHKOBCKOJ I'PYIIITBI C TOJIOBHOV KPEQUTHOV OPTAHU3ALIVEN AKB
«AJIMA39PTUIHBAHK» AO BXOIAT YETBHIPE JOYEPHUE KOMITAHUN: 000 «A9B KAITUTAJI»,

000 «A3B AUTH», 000 M®K «A95 TAPTHEP», 000 «C3UBU3M» I BABUCUMAS OPTAHU3AIIUA
000 «CAIOPH». [JTTABHOM IIEJIBIO CO3JJAHVA JOYEPHUX KOMITAHVV AB/IAETCA MOBBIIIEHUE
KATIIUTAJTU3AITUN BAHKOBCKOM I'PYIIIIBI, POCT EE UHBECTUIIMOHHOM ITPUB/IEKATEJIbHOCTHU

U YCTOMIUBOE PA3SBUTHUE BU3HECA.

AKB «AJIMA33PTU3HLABAHK» AO

100 % 97,56 % 100 % 100 % 22,56 %
r y ! ! r
000 «A3b Kanutan» 000 «AJb AitTu» 000 M®K «A3b MaptHep» 000 «C31i6u3m» 000 «Catopu»

(co3paHo B sHBape 2015 ) (co3maHo B utoHe 2016 1.)

(co3naHo B Mae 2016 T.)

(co3naHo B uione 2017 r.) (co3naHo B mapre 2016 1)

‘ '

CTpouTenscTeo Pa3pabotka nporpaMMHOro
obecrieyeHns 1 KOHCYNbTUPOBaHME

B 370/ 0bnactn

Komnanus «A3b Kanutan» 3apeructpupoBaHa B 2015 roay B opraHusa-
LIMOHHO-NPaBOBOM opMe 06LLeCcTBA C OFPaHUUYEHHON OTBETCTBEHHOCTbIO.
[ons banka B yctaBHOM KanuTane obuectsa coctasnser 100 %. OcHoBHble
HanpaBneHus LesTeNbHOCTU KOMMNAaHUKU — CTPOUTENbCTBO M Mpofaxa cob-
CTBEHHbIX 06bEKTOB HEABMKMMOCTH, @ TaK)Ke MHBECTULMOHHAS [eATeNbHOCTb,
BKJI04AN CAENKM KYNU-NPOAAXKM HELBUXUMOCTY.

B oTueTHOM roay KoMnaHueit Bena obuecTpouTesbHble paboTbl
(B T. 4. NOArOTOBUTENBHBIE) HA O6bEKTAX:

e «MHO020K8aPMUPHBIL HUMOU OOM C HEXUMLIMU NOMEWeHUSIMU NO adpecy:
yn. Knaper LlemkuH, 12, 8 145 keapmane 2. SIkymcka, ¢ obweli n1ow,adsro
keapmup 2 538,48 ke.m. u cpokom cdayu 8o 2 keapmane 2018 e.;

;

Mpenocrasnenne
3aiiMoB

l ,

BbipalumBaHme oBoLueit
3aLWMLLEHHOTO FPyHTa

KoHcynbTposatue no
BOMPOCaM KOMMepYecKoi
LesTeNbHOCTM U ynpaBneHus

o «4-x amaxcHoili xunoli dom ¢ opucom AKb «AnmazapausaHbaHk» AO
Ha 1 smaxe no adpecy: c. Hamusl, Hamckozo ynyca, yn. BuHokyposa» ¢ obuieli
naowadsto keapmup 786 Ke. M. U cpokoM coayu 8 4 keapmane 2018 2.;

e «MHo20Kk8apmMupHbIll #unol 0om 2-1 ¢ Ma2asuHamu u noo3emMHol
asmocmosiHkoli 8 keapmane 203 2. Ikymckax, cpok cdayu — 3 keapman
2019 e.;

e «HsenupHo-epanunsHbili 3600 TOCIP «MHAycmpuansHelli napk
Kaneanaccel», cpok cdaqu — 4 keapman 2018 2.;

e «MHozokeapmupHeil wunoli dom e keapmane 203 2. Akymcka (dom
3-3)», cpok coaqu - 3 keapman 2 020 a.



000 «A3b Kanutan» sBnseTcs reHepanbHbIM NPOEKTUPOBLLMKOM U TreHe-
panbHbIM NoApsSAYMKOM 06bekTa «HOBennpHo-rpaHunbHbIi 3asos B TOCIP
KaHranaccol». B HacTosilwee Bpems BeAyTCs CTpouTenbHble paboTbl HyneBoro
umkna. B mae-wuioHe 2018 r. KOMNaHUsg NNaHUpyeT yyacTue B TEHAEpe Ha OKa-
3aHMe yCyr TEXHUYECKOro 3aka3uymka M reHepasnbHOro noapsAdMka no obb-
ekTy «BTopasi ouepeab kpyrnoroanuHon Tenauubl B n. Coipgax». B anpene
2018 r. HayaTbl paboTbl «HMXKE HYNN» N0 06bEKTY «MHOrOKBAPTUPHBIV XXMNOM
nom B kBapTane 203 r. AkyTcka (oM 3-3)».

000 «A3b Alitu» co3paHo baHkom B 2016 roay coBmecTHo ¢ OTAQY
BO «CeBepo-BoctouHbiit depepanbHbiii yHuBepcuteT um. M.K. AMMocoBa».
[ons baHka B yCTaBHOM KanuTane KomMnaHuu coctasnseT 97,56 %. OcHoBHOM
BUA, LeATeNbHOCTM — pa3paboTka NporpaMMHOr0 06ecrneyeHms U KOHCYNbTH-
poBaHue B 3Toi obnacTu. Mepen KoMNaHWel NocTaBneHa 3anavya BHEAPUTD
YHUKaNbHble pelleHns u BusHec-npoleccsl, obecneymBatolme baHky KOH-
KypeHTHble mpeumyllecTBa. O6uecTBo npeacTaBnset coboi BblaeNeHHbIN
LIeHTp MHHOBALMI, KOTOPbI OTBETCTBEHEH 3a CO3AaHMe M pa3paboTKy HOBbIX
MHPOPMALMOHHBIX TEXHONOTUIA U CEPBUCOB.

Kntouyesble npoekTbl, peanusoBaHHble «A3b AiTu» B 2017 roay, Hanpas-
NeHbl Ha AUCTaHLMOHHBIE KaHanbl 06CnyXMBaHMS (MOBUAbHOE MpUNOXeHWe
«A3b OHnaitH 2.0»), aBToMaTM3aumio 6u3Hec-npoLeccoB Ha nnatdbopme BPM
Online (noBblweHWe ynpaBaseMoCcT NPOLLECCOB B NpoLesypax po3HUMYHOro
KPeAWUTOBaHUS BU3UYECKUX UL, U COMPOBOXAEHUS KPEAUTHOrO nopTtdens,
COMpoBOXAEHNS 63K-0PUCHBIX onepaumii cnyxbbl 6e3onacHocTH, cnyxbbl
KayecTBa v y4eTa onepauuii o yCTponcTBaM caMoobCnyXMBaHMS).

000 M®K «A3b MapTHep» co3paHo B 2016 roay v BeaeT AesTeNbHOCTb
B chepe MUKpoduHaHcMpoBanus. lons baHka B ycTaBHOM kanuTane obuue-
ctBa coctasnset 100 %. OCHOBHble BUAbI GUHAHCOBBIX NPOLYKTOB — «3aiMbl
[10 3apnnaTtbl» U MUKPO3aiMbl GU3MYECKUM MLAM, BblAaBaeMble Ha Mpes-
NPpUHUMATENbCKUE Lienu.

B 2017 ropy obbeM Bblgaun 3aiiMoB cocTaBun 214 mnH. py6., KpeauTHbI
noptdensb Bblpoc Ao 91 MAH. pyb., B ToM uncne PDL-3aiiMbl — 12 MAH. py6.
3a OT4eTHbI nepuof 06wWecTBOM 6bIN0 OTKPBLITO 28 HOBbLIX TOYEK NPOAAX,
B TOM uncie 4 — B I. IKyTCKe.
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Komnanus 000 «Caiibuam» 6bina 3apernctpuposara B 2017 roay. dons
baHka B yctaBHOM KkanuTtane obuiectsa coctanseT 100 %. [lestenbHoOCTb KOM-
NaHUM HaMpaBfNeHa Ha OKa3aHWe KOHCANTUHIOBbIX YC/YT, NPOBEAEeHUE Mapke-
TUHIOBbIX UCCIEA0BAHUI, CO34aHUE U MPOLBUXKEHWE OPEHA0B, KOTOPbIe HaLle-
NeHbl Ha pbiHOK Poccuu, ctpan CHIL ATP, Esponeiickoro Coto3a u CLUA. Muccus
KOMMaHWU — CTaTb ApalBepoOM sIKyTCKOro GM3Heca B 3aBOEBaHMU MUPOBbIX
pblHKOB. 000 «C3i16M3M» 6bIN0 CO3AAHO AN peanm3aLnmn UHBECTULMOHHbBIX
NpOeKToB (cO3LaHue HBENUPHO-TPAHUIBHOMO KnacTepa, KpeaTMBHOro Kia-
crepa u ap.).

B 2017 ropy pa3paboTaH v yTBEpPXAEH 3CKM3 KnacTepa (MCMONHUTENb
000 «A3b KanwuTan»). 3aBeplieHa NOAroTOBKA NPOEKTHOM LOKYMEHTaLMK
NS CTpOWTENbHbIX paboT BENMPHO-rpaHuAbHOro 3asoaa. ObwecTsy npum-
cBoeH cTaTyc pesupeHTa TOCIP «MHAaycTpuanbHbii napk «KaHranaccbi».
CootetcTBytoulee cornawenue ¢ AO «Kopnopauus Passutus OansbHero Boc-
Tokaw noanucano 10 Hosbps 2017 .

000 «Catopu» cozpaHo B mapte 2016 roga. [lons baHka B ycTaBHOM Kanu-
Tane coctaBnset 22,56 %. OCHOBHOM BMA AeATENbHOCTM — BblpalluuMBaHue
0BOLUEN B 3aWMLeHHOM rpyHTe. KOMNaHus peannsyeTt yHUKaNbHbIW UHBE-
CTULMOHHBIW MPOEKT MO CTPOMTENLCTBY TEMIMYHOIO KoMniekca B ¢. Cbipaax
ropoACKOro okpyra «ropog SIKyTck». 3T0 eAMHCTBEHHOE B MMpe NMpOW3BOA-
CTBO OBOLUEN HAa BEYHOU Mep3noTe, GYHKLMOHUPYOLLEE C MUHUMANbHbIM
MCMONb30BaHMEM PYYHOTO Tpyaa.

MHBECTULMOHHDBIM NPOEKT npeanonaraeT 3 3tana CTPOMTENbCTBA C 0bLLel
NAOLWAAbI0 TENIMYHOIO KoMnnekca 3,2 ra croumocteto 1,5 mnppa. pyb. B akc-
NayaTaumio 3anyLieH nepBeblit 3Tan NpoekTa — 3KCNepuMeHTanbHas Tenaumua
nnowaapto 0,1 ra ctoumoctbio 115 mnaH. py6. 3a 2017 ron 06bEM npoussoa-
CTBa COCTaBMA 22,3 T. OBOLLEN, BbIpyyKa OT peanm3auum KoTopbix noTpeduTe-
nam coctasuna 5,3 mMnH. py6. bonee nonoBuHbl OT 06LWero obbema Npoayk-
umMnM — 52 % — noctaBneHo B AETCKME AOLIKONbHbIE YUPEXAeHUs T. AKyTCKa,
elle 46 % peann3oBaHoO Yepe3 po3HUYHblE MarasuHbl. Peanusauma 2 u 3 ata-
noB npoekTa HameyeHa Ha 2018-2 020 rr., BbIXOA HA NPOEKTHYK MOLHOCTb
3annanupoBaH K 2 021 roay.

B30T OB30P ®PMTHAHCOBDBIX PE3Y/IBTATOB

YUCTHBIE IIPOLJEHTHBIE TOXO/bl BAHKA COCTABM/IN 1,4 MJIP]l. PYE. OHJ IIO/IYVYEHDI IPAKTUYECKN
B 3AIZTAHMPOBAHHOM OB'BEME, C IIPEBBIIIIEHVWEM HA 18 M/IH. PYb. /I HA 1,4 %. HECMOTPA

HA CTABM/IBHOE CHVOKEHWE KJTFOYEBOVW CTABKYM BAHKA POCCHUM C 10 JTO 7,75 %, B OTYETHOM IOy
I'PYIIIIE YJAJIOCb COXPAHUTD IIPOLJEHTHYIO MAP)KY HA 3AIZTAHVPOBAHHOM YPOBHE B 5,2 %

I'OJJOBbIX.

Mo coctoanHuio Ha 01.01.2018 roma cTOMMOCTb aKTMBOB HAaHKOBCKOM
[pynnbl coctaBuna 26,5 mnpa. py6. 31o Ha 3,3 mapg. py6. unu Ha 11,2 % Huxke
nokasarens npownoro roga, 1 Ha 0,7 mnpg. pyb., unu Ha 2,7 % MeHblue nna-
HOBOro 3HaueHus. [lpeobnagatollyto fOM0 B aKTMBAX 3aHMMAET KPeAUTHbIN
noptdensb, Ha Hero npuxoautcs 76,5 %. CylecTBeHHOEe CHUXEHME CTOMMOCTH
aKTVMBOB BbI3BaHO HEODOXOAMMOCTbIO CAEPXMBAHWUS TEMMOB pPocTa M 06beMoB
KpenMTOBaHMS 13-3a MOBbILEHUS KPEAUTHOrO PUCKA, BbISBAEHHOTO MO WUTO-
ram MHCNeKUMoHHoW nposepku LIb P®. B pe3ynbrate KpeauTHbli noptdhens
(HeTTO) cokpaTunca Ha 3,4 mnpa. py6., unu Ha 14,3 % no 20,2 mnpa. pyb6.
Mpw 3TOM, hakTMYeckuit obbem KpeauTHOro noptdens okasancs Bbille ycTa-
HOBJ/IEHHOTO MJIAHOBOTO 3HayeHus Ha 6,8 % unu Ha 1,3 mnpa. py6.

COBOKYMHbIM KpeaUTHbIA nopTdenb rpynnbl coctaBun 23,2 mapa. pyb6.
CrpykTypa noptdens paBHOMepHO AMBEPCUPULMPOBAHA MEXAY CErMEHTaMu
KpeauToBaHus. Ha nonto Manoro u cpepHero 6usHeca npuxoamntca 34 % ero
06beMa, po3HMyHOe HanpasneHne — 30 %, u KpynHbI 6usHec — 26 %, Kpome
Toro cBo6oaHble aeHexHble cpeactsa — 10 % — pasmellanucb Ha AenosnTax
BbaHka Poccun. [lons npocpoyeHHOM 3a40/MKEHHOCTU MO KpeAUTHOMY NopT-
dento barka HaxoamuTCs Ha ypoBHe 3,8 %, UTO 3HAUMTENbHO HIKe obLiepoc-
CUMIACKOrO MoKasaTens, cocTaBnsiowwero 6,6 % 2. TepputopuanbHblii paspes
KpeauTHOro noptdens BbIrNSAnUT cneayowmnm obpasom: 81 % npuxoamntcs

Ha ronosHoi oduc baHka, 16 % — Ha pervoHanbHyl ceTb no Pecnybnuke
Caxa (AkyTns), 1 3 % Ha perMoHasnbHy CeTb 33 npefenamu pecnybnmnku
Ha Tepputopun PO.

B cTpykType obsg3atenbcts rpynnbl 97 % 3aHMMalOT CpeacTBa KAMEHTOB,
0b6beM KoTOpbIX cocTaBun 22,9 mnpa. py6. Nposoanmas baHkom nonutuka
coepxunBaHus obbemMa NpuBAeYeHHbIX CPeACTB ANS ONTUMANbHOrO BanaHcu-
pOBaHWs aKTUBOB M MaCCMBOB, NPUBENA K NIAHOBOMY COKPALLEHWID 06bEMOB
NPUBNEYEHHbIX PECYPCOB HA 2 MNpA. py6. unm Ha 7,9 % no cpaBHEHUIO C Npo-
WnbIM rofoMm. Mpu 3TOM BKNaAbl HAaceNEHUS — OCHOBHOM MCTOYHUK HOHAMPO-
BaHMS aKTMBHbIX OMepaLmii — OCTAaNIMCb NPaKTUYECKU HA YPOBHE MPOLLIOro
roaa, CHU3MBLUKMCL HA 76 MAH. pyb. unm Ha 0,5 %. 1eno3unTtbl KOPNopaTUBHBbIX
KNIMEHTOB YMEHbLMANCH Ha 990 MAH. py6. unu Ha 37 %.

Yucrble npoueHTHble goxoapl banka coctasunu 1,4 mnpga. py6. Ouu nony-
YeHbl MPaKTUYECKM B 3an1aHMPOBaHHOM 06beMe, C NpeBbllleHneM Ha 18 MAH.
py6. unu Ha 1,4 %. Mo cpaBHEHMIO C NPOLLbIM FOLO0M, 0ObEM YMCTbIX MPOLIEHT-
HbIX LOXOA0B coKpatuiacs Ha 136 MnH. pyb. unm Ha 9 % B CBS3M CO CHUXe-
HMeM 06bEMOB KpeaMTOBaHMS M NPOLLEHTHbIX CTaBOK. HecMoTps Ha cTabunb-
HOE CHMXEHMe KJtoueBon cTaBku baHka Poccmum ¢ 10 go 7,75 %, B oT4eTHOM
rogy pynne yAanocb COXpaHUTb MPOLEHTHYIO MapXy Ha 3aniaHUPOBaHHOM
ypoBHe B 5,2 % rofoBbIX.

32.0630p 6aHkoBCKOro cekTopa Poccuiickoin Mepepaumnn (MHTepHeT-Bepcus), N2 184 despanb 2018 .
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AKB «AnmMaszaprmuanbank» AO

2017 200 BoinonHenue nnana Ha 2017 200 2016 200 2017 2.k 2016 2.

lMokazamens, MaH. pybnel

nna pakm Abc. 8bip. % ¢akm Abc. 8bip. %
AKTUBbI 27 206 26 466 -740 97,3 29 816 -3350 -11,2
KpeauTsl  febutopckas 3a40mKeHHOCTD 18 949 20 240 1290 106,8 23605 -3365 -143
lpuBneyenHble cpeacTea 22 881 22932 51 100,2 24 899 -1968 -7.9
CobcTBEHHbIE CPEACTBA 3025 3050 25 100,8 4109 -1058 -25,8
Ynctbie npoueHTHble foxogsl (YMAL)3 1350 1368 18 101,4 1504 -136 -9,0
Yucrble KommuccuorHble foxopsl (HKA)* 496 515 19 103,8 509 6 11
OnepaumoHHas npubbInb 1945 2027 83 104,3 2291 -264 -11,5
AIMUHUACTPATUBHbIE M NPOYME ONEPALMOHHbIE PACXOAbl »* 1506 1433 -73 95,2 1452 -19 -1,3
YuCcTbiiA OnepaLmMoHHbIi 4OX04, 439 594 156 135,5 839 -245 -29,2
Pe3epBbl Ha BO3MOXHbIe NoTepy -1600 -1625 -24 101,5 -489 -1135 232,0
Yucras npubbinb (yObITOK) -1140 -995 145 873 231 -1227 -530,0
Mokazatenu addekTuBHOCTH, %
Yucraq npouentHas Mapxka (NIM) 5,2 5,2 0,0 6,5 -1
OTHOLLIEHKE ONepaLMOHHBIX PACX0/i0B K OnepaLMOHHOI 774 70,7 68 634 7

npubbian fo co3aanus pesepsos (CIR)

YncTble KOMUCCUOHHBIE JOXOAbI COCTaBMB 515 MiH. py6., npeBbicMB nna-
HOBbIM Nokasatenb Ha 19 mMnH. py6. unu Ha 3,8 %. Mokaszatenu 2016 roaa npe-
BbllUEHbl Ha 6 MAH. py6. unn Ha 1,1 % 3a cuyeT yBenuyeHus KOMUCCUOHHbIX
[LOXO[I0B MO PaCYETHO-KacCOBOMY OOC/IYXKMBAHMIO, OT OTKPbITUS U BELEHUs
6aHKOBCKMX CHETOB, OMepaLMsaM TOProBOro 3KBaWpMHra, areHTCKUM BO3Ha-
rPaXAeHWsM OT CTPAXOBbIX OPraHM3aLLMii, TPAHCMOPTHOMY NPOoeKTy 1 Ap. Jons
YUCTOrO KOMMCCMOHHOIO [,0X0Aa B ONepauMoHHOM Npubbinn Bbipocna no
CPaBHEHWIO C NPOLU/bIM FOAOM Ha 3 m.n.

Mo utoram 2017 ropa lpynna creHepupoBana ornepawmoHHyo npubbinb
B pa3smepe 2 027 mnH. py6., 4To Ha 83 MnH. pyb. unu Ha 4,3 % Bblwe nna-
HOBOro 3HaueHus. B TeyeHune oTyeTHOro nepuopna fpynnoi onTMMM3MpO-
Bafia M COKpallana agMUHUCTPATUBHbIE U NPOYME OMEPALLMOHHbIE PACXOAbI.
B pesynbrate 06beM ykasaHHbIX pacxofoB coctasun 1,4 mnpa. pyb., uto
Ha 73 MnH. pyb. HMXe 3annaHWpOBaHHOrO nokasatens. [pynna NoaHOCTbO

Ha 141 % — NoKpbIBAET CBOM aAMMHUCTPATUBHO-XO3SMCTBEHHbIE PACXOAb
3a cYeT NpubbLINK OT ONEPALLMOHHON AeATENbHOCTY.

MepeoueHKa KpeAMTHOTO PUCKA M3-3a YXYALIEHNS PUHAHCOBOrO MOMOXe-
HUS 33aeMLUMKOB M KayecTBa 06CNYKMBAHWUS KPEAMTOB, CBA3aHHbIX C COCTOS-
HMEM 3KOHOMWKM PerMoHa, NpuBenu K CyLLeCTBEHHOMY yBENNYEHUIO OTUHUC-
NeHUit B pe3epBbl Ha BO3MOXHble noTepu. KOHTyp pe3epBoB no kpeautam
3a OTYETHbIV rof, BbIpOC Ha 7 NyHKTOB A0 13,8 %, npu cpefHepbIHOYHOM 3Ha-
yeHun no PO B 13 %*¢. EaMHoBpeMeHHOe popMUMpOBaHME AOMONHUTENbHbIX
pe3epBoB npuseno kK Gukcaumm baHkom ybbiTKa No pesynbratam AesTenbHO-
cmv 3a 2017 rop. Ero pasmep coctasun 995,2 mnH. py6., u3 kotopbix 994,7 MaH.
py6.>” — yBbITOK rONOBHOW KPeaUTHOM opraHu3auuu. Mo Mepe UCNoNHeHUs
KPeanTHbIX 06513aTeNbCTB KNMEHTAMM M yNyYLlleHns KavecTBa noptdens, chop-
MMpOBaHHble pe3epBbl ByayT pacnyckaTbcs.

33.B pacuete YM[ y4TeHbl pacxofbl Ha CTpPax0BaHMe BKNAA0B, UCKIOYEHbI KOMUCCMOHHbIE A0X0Abl NO KPeLUTHbIM OMepaLuuaMm.
34.BennunHa nokasatens YK[ ckoppekTUpoBaHa Ha CYMMY KOMUCCUOHHbBIX JOXOLOB, yYTEHHbIX B KOHCONMAMPOBAHHOM OT4eTHOCTM B cocTase UMMM, u Ha cymmy

KOMMUCCMOHHBIX pacxonoBs, BKNHYEHHbIX B aAMUHUCTPAaTUBHbIE pacxoabl.

35. M3 afAMMHUCTPATUBHBIX M MPOYUX ONEPALMUOHHBIX PACXOA0B UCKOUYEHbI PACXOAbI, KOTOPbIE MO CBOEMY 3KOHOMUYECKOMY COZlePXaHUI0 YyMEHbLIAOT
onepauuoHHyto npubbinb baHka, TakMe Kak pacxofbl Ha CTpaxoBaHWe BKNALOB, YneHckue B3Hochl B VISA International, Mastercard Europe, JCB , pacxognbl
no A0roBopam C ornepaTopoM aBTOMaTU3MPOBAHHOW CMCTEMbl ONaThl Npoe3aa U ap.

36.KoHTyp pe3epBOB Ha BO3MOXHble NOTEPU MO CCYAAM paccyuTaH Ha ocHoBe oTyeTHocTu no PCBY, onyb6nnkoBaHHOM Ha caiTe baHka Poccun (www.cbr.ru), 6e3

yyeTa nokasatenei 6aHkoB u3 Ton-5 no BeNMUMHe KpeaUTHOro noptdens.

37. DUHAHCOBbIN pe3ynbTaT B KOHCOAMAWPOBAHHOW OTYETHOCTU BAHKOBCKOM rpynmnbl oTpaxeH 6e3 yyeta CMOM.



fopoBoOW oTyeT 2017

I TIEPCIIEKTUBBI PA3BUTHUS BAHKOBCKOVI TPYIIIBI

OCHOBHAA 3ATAYA BAHKA B 2018 TOTY — OBECIEYEHVUE ®MHAHCOBOW YCTONYUBOCTH B YC/IOBUAX
ITTOBA/IbHBIX BbI3OBOB. CAMBIM AKTYA/IbHDBIM U3 HUX ITIOKA AB/IAETCA IIO/IMTUKA BAHKA POCCHUN.

B nepsyto ouepennb, LleHTpobaHk HamMepeH COXPaHWUTb KypC Ha OYuLLEHNE
6aHKOBCKOM CUCTEMBI U NOBbIWeHME IPPeKTUBHOCTH Haf3opa. 1o oueHkaMm
areHTcTBa Jkcnept PA, B 2018 rony HeaddekTMBHas BUsHec-Moaenb MOXeT
NpUBECTM K YXOAY C pbiHKA He MeHee 60 6aHKOB, B TOM Yncie — NATU Kpyn-
HbIx urpokos 13 TOT-50. Mop, yrpo3oii okaxyTcs 6aHKK, KOTOpble He CMOrn
afanTMpoBaTbCS K HOBOM MapaAurmMe PUCK-OPUMEHTUPOBAHHOIO Haf-
30pa M NepenTu K MeHee pUCKOBAHHOW KPeAUTHOM MOAWUTUKE M afekBaT-
HOMY YpOBHIO pe3epBMpOBaHMS. YCUIMBAIOLWMIACS KpU3NUC BU3Hec-Moaenu
MOXEeT MPUBECTU K COKPALLEHWIO FPYMMbl CPefHUX NOo pa3Mmepy 6aHKOB U,
Kak cnencTBue, nepeneny pbiHKa Mexay KpyrnHbIMU UTpokaMu. B aTux ycno-
BUSIX NOMIOXKEHUE HA PbIHKE COXPAHAT CTPYKTYPbl C AMBEPCUDULMPOBAHHOM
MOZeNblo, KOHCEPBATUBHbBIM PUCK-MEHEIKMEHTOM M CTaBUNbHBIMU MO3MULIU-
SIMU B K/TOYEBbIX PErMOHAX NPUCYTCTBUS.

CoxpaHeHWe HM3KOro YPOBHS MHONALMM U yaeleBneHne GOHAMPOBAHUS
no3BoNAT 6aHKaM MPOLOIKUTb CHUXKEHWUE CTaBOK. 3TO NPUBEAET K POCTY BCEX
cerMeHToB KpeautoBaHus. OaHako cnabble TeMMbl pocTa 3KOHOMMKM, YCU-
NeHne KOHKYPEHLMM 33 KaYeCTBEHHbIX 3aeMLLMKOB, HEAOCTATOK KanuTana
[LNS MOKPbITUS PUCKOB M NEPEeTOK YacTu BKNALOB HaceneHus B bonee [LOXOA-
Hble MHCTPYMEHTbI MHBECTULIMI OKaXYT AaBNeHUe HA KPEAWUTHYI0 aKTUBHOCTb
6aHKoB. B pesynbtate B 2018 roay Temnbl pocTa KpeauTHoro noptdens pu-
OMYeckUX U GU3NYECKMX NNLL COCTaBAT 6 %, YTO HE3HAYUTENbHO NPEeBbLICUT
ypoBeHb 2017 ropa (4 %). baHku ByayT akKTMBHO HapaLLMBATb HEMPOLEHT-
Hble JOXOAbI As KOMMEHCALMM CHUXKEHWUS MapXWHANbHOCTU KPeauTOBaHUs
n ero cnaboro pocrta. 1o NporHo3aM pernTUHIOBOro areHTCTBa «IKcnepT-PAx»,
3TO MO3BONIUT YBENUYUTL peHTabenbHoCcTb cekTopa fo 10,5 % npotus 8,3 %
B 2017 ropy. OgHako BOCCTaHOBNEHUS PeHTabeNnbHOCTU 4O LOKPU3UCHOTO
ypoBHS B 15-18 % B cpeaHecpoyYHOi NnepcrnekT1Be He OXMUAAETCS.

B 2018 rony 60nee akTyanbHbIM CTAaHET BONPOC KOHKYpeHuuu. Perynatop
MoNaraert, YTo MOAUTUKA OUMLLEHNS BAHKOBCKOTO CEKTOPA BEAET HEe K CHUXe-
HUIO KOHKYPEHLMU, @ K POCTY YMCIA YHACTHUKOB PbiHKaA, 06/1a4atoLmMX peanb-
HOM pbIHOYHOW BnacTbo. Kpome Toro, LleHTpobaHk nnaHupyeT npeanpuHaTh
psiA Mep AN pasBUTUS KOHKYPEHLIMM Ha pbiHKe BaHKOBCKMX ycnyr. OgHo
M3 HWUX CTAHET pa3BUTHE MOBEAEHYECKOr0 Haf30pa, KOTOPbIi, B ONpeaeseH-
HOM CMbICNe, JO/DKEH CTaTb HOBEION B AeATeNbHOCTM perynatopa. Takoi
Haf3op OyLeT HampaBieH Ha CO34aHWe YCIO0BWMI, B KOTOPbIX YY4aCTHUKU
(MHAHCOBOrO pbIHKA BbIHYX/AEHbI NpefocTaBasTb NoTpebuTento ucyepnsbl-
BatoLwy MHdopMaumio o npuobpetaeMoM NpoayKTe — C OAHOW CTOPOHbI,
W npeanaratb AEACTBUTENBHO HYXXHble MOTPeBUTENt0 NPOAYKTbI U HE HABA3bI-
BaTb €MY PUCKOBbIE — C APYroOi.

KpoMme TOr0, perynatop HamepeH yaensatb 6o/bllee BHUMaHWE AOCTaTOY-
HOCTU COBCTBEHHbIX CPEACTB KPEAUTHbIX OPraHu3aLMii, B CBA3M C YeM BBO-
[STCS NOBbIWeHHble TPe6OBAHMS K KayecTBy KanuTana M npo3pavyHoOCTH ero
MCTOYHMKOB.

B cBsi3u ¢ 3TMM, B 2018 rofy oCHOBHOM akumMoHep baHka — paBuTenbcTBO
Pecnybnukun Caxa (AkyTtns) — ans obecneyeHuns ero GUHaHCOBOW YCTOMYMBO-
CTV NNaHUpYeT Yepes CBOM NOAKOHTPO/bHbIE M MPOYME CBA3AHHbIE KOMMNAHUM
npoBecTu fokanutanusaumio baHka B obbeme He MeHee 2 mappa. py6. B 2018
rogy baHk He MnaHMpyeT CyLeCTBEHHbIX M3MEHEHUI B CTPYKType BanaHca
aKTMBOB M MNaCCHBOB.

Mo nnaHy pocT CTOMMOCTM aKTMBOB baHKa MpeBbICUT MokasaTeNb
Ha 01.01.2018 rona Ha 4 %. Hanbonblumit yaenbHbli Bec — 75 % — B obLiei
CTPYKType aKTMBOB 3aiMMyT [OXOAOMPUHOCALLME aKTUBbl. OCHOBHYIO A0M0
B MaccMBaXx 3aiMyT NpuBAeYeHHble CpeacTsa, 06beM KoTopbix Ha 01.01.2019
roga coctaBut 68 %. OCHOBHOI pecypcHoi 6a3oit baHka ocTaHyTcs npuene-
YeHHble cpeacTBa (BKNaapl) GU3NMYECcKUX nuL,.

Oxupaetcs, yto B 2018 roay baHk yBennumnt ob6bem KpeauTHoro noptdens
Ha 10 %, npu pocTte ponu ero KOpNopaTMBHOro cerMeHTa ¢ 66 % no 71 %.
06beM kpeauToBaHua coctaBuT 11 mnpa. pyb. Ha koHey, 2018 ropa obbem
NpuUBNEYEHHbIX CPEACTB NnaHupyeTcs Ha ypoeHe 21 mnppa. py6. MNpeanona-
raetcs, Yto 84 % U3 HUX COCTaBAT CpeacTBa HaceneHus, 15 % — cpenctsa
KOpMnopaTuBHbIX KNMeHToB U 1 % — cpeacTBa 6aHKOB M defepanbHbIX MHCTU-
TYTOB pasBUTHS.

B 2018 rony baHk coxpaHWT cBOe MpUCYTCTBME HA (DUHAHCOBBIX PbIHKAaX
3a cyeT pa3melLeHus CBOBOAHbIX pecypCcoB Ha MeXBaHKOBCKMX PbiHKax Yyepe3
neno3utbl banka Poccumn m caenku PEMO ¢ LeHTpanbHbIM KOHTPareHToM.

PA3BUTUE LOYEPHEA CTPOUTE/IbHOW

OPTAHU3ALNUN OO0 ADBb «KAMUTAN»

Temnbl pa3euTus cTpouTensctBa B Pecnybnunke Caxa (SkyTus) exeronHo
LeMOHCTPUPYIOT POCT, 0 YeM CBUAETENbCTBYIOT AaHHbIE AMarpaMmbl (B pas-
nene JkoHoMuka PC (A). MoTpebHOCTb HaceneHus B Xuabe No-npexHemy
0CTaeTCs BbICOKOM, B CBA3M C MUTPALIMEI HAaCeNEHNS U3 CeNbCKUX NOCeNeHuit
B palOHHble LLEHTPbl U rOpoAa, @ Takxke C peanusaunei rocyaapCcTBeHHOM
NporpamMMbl Mo MKBUAALIMM BETXOTO U aBapUIAHOIO XMbS.

BaHk oxuAaaeT, 4To TekyLias 3KOHOMMUYECKas CUTyaLMs MOXKET NPUBECTH
K nepepacnpeneneHnio No3uLmnii Ha CTPOMTENBHOM pbiHKe Xunbs. Hanbonee
KpYMHble CTpOUTENbHbIE OpraHu3auunu, uMetolwmne Gonblune obbeMbl pabot
1 BO3MOXHOCTb NepepacnpefensTb CpefcTBa M3 OAHOrO NpoekTa B Apy-
TOii, COXPAHSTCS Ha PbIHKE, B OT/IMYME OT MHOTMX HEBOMbLIMX CTPOUTENbHbIX
KOMMaHWii. ITOMY Takxke CcnocobCTBYeT BCTYMNAEHWE B CUY M3MeHeHu B D3
N2 304 «06 yyactv B f,ONEBOM CTPOUTENLCTBE MHOTOKBAPTUPHbIX LOMOBY
o1 03.07.2016 ., y>kecToyaroLmx TpebOBaHUA K BEMYMHE YCTAaBHOMO Karnu-
Tana KoMMNaHWM-3acTpoMLLMKa.

Pa3BuTVe fouepHeit XUIULLHOW CTPOUTENbHOM KOMMaHUKU NO3BOUT NoCTe-
NeHHO yBennMunBaTh 06beM CTpouTeNbHbIX paboT. [JononHuTenbHoe cosnaHue
HOBbIX CTPOMTENbHbIX 06bEKTOB, AACT BaHKy BO3MOXHOCTb HapacTUTb CBOO
LLONTOCPOYHYIO KTMEHTCKYHO 6a3y 33 CHET MMOTEYHbIX 33EMLLMKOB U KOHTpareH-
ToB. CMHeprus baHka c fovepHeit CTpoMTeNbHOM KOMNaHKel BO3HMKaeT, bnaro-
naps Hanuuumio y baHka HenpodubHbIX aKTMBOB, GUHAHCOBbIX BO3MOXHOCTEN
1 NONOXMTENbHON 1eN0BOW penyTaLu.

PA3BUTUE LOYEPHEN

UT-KOMMAHUU (OO0 «A3B AUTU»)

M3MeHeHMe napagurMbl Hag3opa CTaBUT OLHWM U3 [NABHbIX BbI30-
BOB /119 TPYNMbl JOCTMXEHUE NIOSNbHOCTU U 3aBOEBaHMe N0BEPUS KMeH-
TOB M NapTHepoB 6aHKa. B HbIHEWHMX IKOHOMUYECKMX peanusx Cnpocom
NO/b3YHTCA MAaKCUMANbHO KIMEHTOOPUEHTUPOBAHHbIE YCIYTU U CEPBUCHI.
CerogHs noTpebuTenb oYeHb HbICTPO OPUEHTMPYETCS U OLEHMBAET KayecTBo
NpoAyKLMK, LUMPOKKIA BbIGOP KOTOPOI NpeacTaBneH Ha pbiHKe, B TOM uucne
1 6aHKOBCKOM.

OTcropa BO3HMKaeT He06X0AMMOCTb MCMONb30BaTh HOBble COBPEMEHHbIE
€nocobbl paboTbl C KNMEHTAMM B HACTU UX NPUBNEYEHUS U 0DCNYXXMBAHUS.
TpebyeTtcs ynpocTuth npoueaypbl 0GOpMIEHMS U MOraweHus KpeauTos,
nepeBoflOB AEHeXHbIX CPeacTB. PbiHOYHbIE MpeuMyLiecTBa ByayT nonyyatb
B nepsyto oyepefb 6aHKM C pasBUTbIMM TEXHONOrMYECKUMM NNaThopMamm
1 6U3Hec-MoAeNs MU, OPUEHTUPOBAHHBIMW Ha MCMO/b30BAHUE 3/EMEH-
TOB WUCKYCCTBEHHOIO MHTENNEKTa, BbICOKYK CTeneHb poboTusauumn busHec-
NpoLeccoB, U AUCTaHLIMOHHOE 0BCYKMBaHUE CBOMX K/IMEHTOB B pexume
OHNaWiH. B 3TOM nnaHe ncnonb3oBaHMe COBPeMeHHbIX |T-TeXHoNorui, yxon,
oT ByMaxHoM paboTbl, CO3AaHME penyTauumM COBpeEMeHHOro 6aHka ¢ cambiMu
6bICTPbIMM BHYTPMOBAHKOBCKMMM NPOLLECCaMM M KayeCTBEHHbIM 06C/TyXmnBa-
HMeM — 33a4a HOMep OAMH.

B 2018 roay nepepn nouvepHei opraHuzaumein 000 «A3b AiiTu» noctas-
NeHa uenb nNo peanusauuu npoekTos LmdpoBoro H6aHka, uMdpoBoK TpaHc-
dopmMaumnm 1 panbHelieMy pasBuTMiO akocucTeMbl baHka. Komnanus npu-
CTYNWT K peanusauum npoekToB C NMpUMeHeHUEeM Kpocc-QyHKLMOHANbHbIX
KOMaH[, 1 rMbkoit MeTofonornn paspaboTku ANS YCKOPEHWUs peann3auuu
NPOEKTOB U MOBbIWEHNS LLEHHOCTM BHOCMMbIX M3MEHEHUI B AeSTENbHOCTb
BbaHka. Kpome Toro, nepepn, komMnaHuei nocraeneHa 3ajada no UHTerpauum
B NpOeKTbl UMdpoBM3aLmm 3KOHOMUKK Pecnybnmkun Caxa (kyTtus).

Ha cTbike po3HMYHOro M KOpNOpaTMBHOrO 6U3Heca Heobxo[MMO CO3A4aTh
3KocucTeMy 6aHka. ITO LEHTP Ku3HeobecneyeHns B LMPPOBOM MUpE, OCHO-
BaHHbI/i HAa B3aMMOBbIFOAHOM COTPYAHWNYECTBE K/IIOYEBbIX K/IMEHTOB, NapTHe-
poB, NpoBaiaepoB Ha 6a3e LUMdbpoBoK NNAaTHOPMbI, C MOMOLLLIO KOTOpOK baHk
CTaHOBMTCA LIEHHbIM COBETYMKOM C LUIMPOKMM AOCTYNOM K TOBapaM U ycayram.
JoCTUYb 3TOr0 MOXHO JIMLLIb 33 CYET CO34aHMA BbICOKOTEXHONOMMYHOM BaH-
KOBCKOW nnatdopMbl, CNocobHO paboTaTb B OTKPbITbIX CUCTEMAX C 6ONbLINM
MaCCMBOM [@HHbIX, aHAIMTUKOM M NPUHSTMEM PELLEHWI Ha OCHOBE MalLMH-
HOro obyyeHMs B pexunMe OHNaiiH, OPUEHTMPOBAHHOI Ha yA0BNETBOpEHUE
eXeAHEBHbIX NOTPeOHOCTEN KNMEHTOB.
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AKB «AnmMaszaprmuanbank» AO

CrpemutenbHoe pasBuTME TEXHONMOTMI B GUHAHCOBON cdepe, B CBOK
ouepenb, reHepupyeT HOBble BUAbI pUcka B chepe knbepbeszonacHoOCTH
13-33 HeoHXOAMMOCTM PaCXOAO0BaHUSA BaHKOM 3HauMTeNbHbIX CPencTB
Ha noafepxaHue nepuMeTpa 6€30MacHOCTU CUCTEM.

PA3BUTUE LOYEPHEA MUKPO®UHAHCOBOM
KOMMNAHUN OO0 M®K «A3b MAPTHEP»

Llenb pesTenbHOCTM MUKPO(UHAHCOBOI KOMNaHWM — NpefoCTaBNeHue
B Pecny6nunke Caxa (Slkytns) nonHoro komnnekca pMHaHCOBbIX yCayr
Manoo6ecne4eHHOMY HaceNeHuio, MaloMy M MUKpO-6usHecy. Mepen
KOMMaHMEe CTOAT ceayioLme 3aaum:

* paseumue pbIHKG MUKPOPUHAHCUPOBAHUSA HA 8Celi meppumopuu
pecnybauKu, pacuuperue 30H6l NpUCymcmeus 2pynnel Ha UHAHCOBOM
PbIHKE 3a cyem 0Xeama CesepHbIX U apkmu4ecKux patioHos Skymuu;

e pacwupeHue 00cmyna K KpeOumHsiM NpodyKkmam 015 WuUpoKux
cnoes HaceneHus (usudeckux auy, cybbekmoe Mano2o u cpedHe2o
npednpuHUMamensCmea), 0CHOBAHHOe Ha BHEOPEHUU U UCNO0/b308aHUU
2UbKol KpedumHoU noaumuKu;

e opmuposaHue bnazonpusmHoli 015 MUKPO- U Mano2o busHeca,

a makxe cmapmanos guHaHcogoli 6usHec-cpedsi 8 ynycax PC (5).

B 2018 rosy o6beM BblaauM 3aiiMOB NAaHWpyeTcs Ha ypoBHe 221 MAH.

py6., N0 “TOram roAa KpeauTHbI nopTdens KOMNaHUU AOMKEH COCTaBUTb
He MeHee 90 M/H. py6.

[ng ycuneHns KOHKYPEHTHbIX NPEUMYLLLECTB NNaHUPYeTCs BHeApeHue
cash-free 30Hbl no Pecny6auke Caxa (kyTtus), BKniouatoweii B cebs:

* ynpouweHHble be3Hanu4Hblie onepayuu no esi0aye u onsame 3aiiMos
018 HaceneHus;

e omcymcmeue cbopa 00KyMeHmo8 015 NoayyeHus 3alima;

e CAMOCMOosSIMenbHAs No0aya 3NeKMpPOHHbIX 3as81eHUll 015 noaydeHus
3alima (oHnaliH-3aliMbl);

e nocmpoeHue cobcmeeHHol Scoring cucmemsl OUeHKU
nnamesxecnocobHocmu KaueHma,

e NpUBSA3KA K KAPMAM COUUANbHBIX YCaye — INeKMpPoHHas Skymus
(6eckoHmakmHas (6e3HanuyHas) onaama kapmod (3alimel, ycayau u np.)).

PA3BUTUE KOHCANTTUHTOBOW AOYEPHEW

OPFAHU3ALUU OO0 «CIUBUIM»

000 «C311613M» BbINO CO3AAHO ANS peanun3aLmnm UHBECTULMOHHBIX Npo-
€KTOB (CO3[laHWe HOBENMPHO-TPaHUIBHOIO KacTepa, CTaHAAPTU3UMPOBAHHOIO
TYPUCTCKOrO MPOAYKTa B T. SIKyTCKe, KpeaTBHOro knactepa v ap.). Chepa nes-
TENbHOCTU KOMMAHWU — OKa3aHWe KOHCANTUHIOBbIX YCNYr, NPOBEAEHUE Map-
KETUHIOBbIX MCCNEA0BaHWUM, CO3LaHUe W MPOABUXKEHUE BPeHAOB, KOTOpbie

HaueneHbl Ha pbiHOK Poccuu, ctpan CHI, ATP, EBponetickoro Cotosa m CLUA.

Muccus KoMnaHum — cTaTh ApaiBepoM SKYTCKOro 6usHeca B NPOABUXEHUMU
Ha MUPOBbIE PbIHKM.

tOBenMpHO-rpaHMNbHLINA KnacTep npeaycMaTpuMBaeT CO3AaHWE rPaHUmb-
HOrO M IOBEJIMPHOTO LIEXOB, CKNAACKMX M ODUCHBIX MOMELEeHUI, a Takxe
npenocTaBneHne creunanu3MpoBaHHOro ob60pynoBaHNUS MPeanpuaTUaM —

pe3uaeHTam knactepa. Llenb npoekta — obecneuntb GnaronpusTHble ycno-
BUS /19 BEAEHWUS KOBENMPHOrO U rpaHUbHOro busHeca cybbektam Manoro
1 CpeAHero npeanpuHUMaTenbcTea Ha Tepputopun Pecnybnukn Caxa (Aky-
™4). 3aja4a NpoekTa — Co34aHue KOMMNEKCHOM MHDPACTPYKTypbl, Npeao-
CTaBNeHWe ynpaBNeHYeCcKoro M CTpaTernyeckoro KOHCanTUHra, MapKeTuH-
roBbIX MCCNEAO0BaHMM, aHaNUTUYECKOM MHDOPMALMK, @ TaKKe OpraHu3auum
cucTembl cHbbITa NPOAYKLUM.

MpoekT «Co3naHne CTaHAAPTU3MPOBAHHOIO TYPUCTCKOTO NPOAYKTA B T. AKyT-
CKe» HanpaB/eH, BO-NEPBbIX, Ha KOOPAMHALMIO NESTENbHOCTM U BO3MOXHOCTE
CybbeKToB Masnoro NpeAnpuHMMATENbCTBA B UHAYCTPUM TYpU3MA, BO-BTOPbIX —
Ha co3AaHue ycnoBuii Ans GoOpMMPOBaHMS HOBOW MOAENM BEAEHUS TypUCTuYe-
cKoro 6u3Heca. AKTyanbHOCTb NpoekTa 0bycnoBneHa HeobxoaMMOCTbI0 HOBOTO
noaxoAa K GopMMpOBaHUIO TYPUCTCKOrO NPOAYKTa, C YHETOM HeyCTOMYMBOCTH
1 CE30HHOrO XapakTepa TYpUCTUYECKOro NOTOKa, a TaKKe NOTPeBGHOCTbIO B CO3-
[aHU1 NPUEMNEMON LIEHDI.

Lenb npoekta — chopMMpOBaTb MNOCTOAHHbLIN TYPUCTUUECKUIA MOTOK
nyTeM CO3[aHWUS CTaHAAPTU3MPOBAHHbIX TYPUCTCKMX MPOAYKTOB. 3aAaya
npoekTa — OpraHu3auus NpeaocTaBieHns YCayr N0 KOMOMHUPOBAHHBIM
COOpPHbIM TypaMm B T. SIKyTCKe.

PA3BUTUE 3ABUCUMOMN

OPTAHU3ALNUN OO0 «CAIOPU»

CTPOMTENbCTBO BbICOKOTEXHONOTMUYHBIX TEMMYHbBIX KOMMIEKCOB — OAHO
13 NepcnekTUBHbIX HaMpaBAeHW Pa3BUTUS arpoNpPOMbILLIEHHOTO KOMMeKca
Poccun. O6WMPHBIA HEOCBOEHHbI OTEYeCTBEHHbIMU MPOWU3BOAUTENSIMU
PbIHOK 33KpbITOrO OBOLLEBOACTBA MMEET HU3KYK KOHKYPEHLIMIO, B OCHOBHOM,
13-33 NEPBOHAYasbHbIX BbICOKMX MHBECTULMIA. Mcronb3oBaHWe COBPEMEHHbIX
KOHCTPYKLWiA, 3HeprocbeperarLmx TEXHONOMUIA, arpOTEXHOOMMIA NO3BONSAIOT
nonyyaThb BbICOKWI YpOXal 1 cTabunbHyto npubbinb.

000 «Catopu» peanusyeT yHUKaNbHbI MHBECTULMOHHbIA MPOEKT no
CTPOMUTENbCTBY TEMMYHOro Kommnnekca B €. CbipAax ropoAckoro okpyra
«ropog, AKyTcKk». 3T0 eANHCTBEHHOE B MUpe NPOM3BOACTBO OBOLLEN Ha Bey-
HoOVi Mep3n10Te, QYHKLMOHUPYIOLLEE C MUHUMAIbHBIM UCMO/b30BAHUEM pYY-
HOro TpyAa. ITOT TENANYHbBIA KOMMIEKC OCHaWEH 0bopyaoBaHMeEM M UHXe-
HEPHO-TEXHONIOTMYECKMMU CUCTEMAMMU, MO3BONSIOWUMMU OpPraHM30BaTh
HenpepbiBHOE NMPOM3BOACTBO OBOLHOW MPOAYKLMM 3aLLMLLEHHOTO IPyHTa
C aBTOMaTU4ECKUM YNPaBleHUEM MUKPOKIMMATOM M MUHEPA/bHbIM MUTa-
HMeM pacTeHuit. [IpoekT npeaycMaTpuMBaeT He TONbKO CO3[aHME HOBbIX
paboymx MecT, pa3BUTME MECTHOM CeNbCKOX03SMCTBEHHOM OTpac/au 3a cyeT
COBPEMEHHbIX TEXHONOTUIA NPOM3BOACTBA, HO M obecneyeHue xuTenei
SIKyTCKa BbICOKOKAYeCTBEHHbBIMU U AOCTYMHLIMU OBOLIAMM U 3EM1EHBIO B KPY-
TNOrOAUYHOM pexmuMe.

B pamMkax MHBECTULMOHHOIO npoekTa B okTsbpe 2016 rona 3aBeplieHo
CTPOMTENbCTBO NEPBOro 3Tana npoekTa 3KCNepUMeHTaNbHOM TeNANLbI MI0-
waapto 1 024 kB.M. B 0TYETHOM roay opraHusaLms NpucTynuna K peanusa-
LMK BTOPOTO 3Tana npoekTa — CTPOUTENbCTBY TEMNANYHOTO KOMMIeKca nno-
waapto 1,2 ra. Ero 3anyck HameueH Ha okTa6pb 2019 rona.

B 2018 roay nnanupyetcs peanunsosaTb 190 TOHH orypuoB u 6,9 TOHH
3eNeHHbIX KYAbTYp, C OXMAaeMblM 06bEMOM BbIpy4kM 39 MAH. pyb. PuHaH-
COBbII pe3ynbTaT NporHosnpyeTtcs B pasmepe -6,8 MaH. pyb. B cootBeTtcTBMM
¢ Bu3Hec-nnaHoM, NnpeanpusTUe BblMAET Ha okynaemocTs B 2019 roay.



MPOEKT

BbINMYCKHUK

[eTn — camoe goporoe, YTo ecThb B MUpe. KANTMa33prusHbaHK»
CTPEMUTCH K TOMY, YTOObI 4eTU C OCOBEHHOCTAMM U CAONKHOM
SKU3HEHHOW CUTYaLMen CTann paBHOMPaBHOW YacTbio 0bLlecTBa.
Hawa uenb — noMoub BCeM Be3 UCKII0YEHUS OETSM HauTU
nobrMoe Aeno U CTaTh CHaCTAUBLIMA M YCHEWHbIMU MOAbMU.



L

MPOEKT «BbIMYCKHWK» MPNU3BAH NMOMOYb BbINYCKHUKAM OETCKANX
AOOMOB BCTPONTBCA B OBLLECTBO, CTATb PUHAHCOBO NrPAMOTHbIMW,
NOoNY4YNTb NMPOPECCUMOHA/IBHOE OBPA3OBAHUME N YCTPOUTbLCH

HA PABOTY —KOHEYHO >XE, B A/IMA33PIM3HBAHK.

\
B utone BonoHTepbl baHka coemecTHo ¢ PoHAOM «Xapbicxan» NpoBenu yxe
TpeTbto KBecCT-Urpy «Komnac »xusHm». [1o cloxeTy KaXaon 13 st KoMaHA4,
YYaCTHULL, LOCTANCs CBOW KMEPCOHAN» — BbIMbILIEHHbIV BOCAUTaHHUK
W BbIMYCKHUK OETCKOTO OMA, OKa3aBLMIACS B HEMPOCTOM SKM3HEHHO
cuTyaumu. Llenbto nrpsl 6110 NokasaTb AETAM, YTO U3 TOOOTO MONONKEHUS
MOMHO HaMTW BbIXOL, a MaBHOE — YTO MOXHO M30exaTb TakuX CUTYaLLN,
€C/N YMETb MPaBU/IbHO YNPaBAsTh CBOEN SKM3HbIO.
Harpapolt ons nobenuTenel KBecta cTana BO3MOXHOCTb MOCETUTb C SKC-
Kypcuen oduc komnaHum MyTona, ogHOro 13 BeayLMX MUPOBbIX Pa3paboT-
YMKOB WP AN MODUIIbHBIX YCTPOWMCTB 1 0bUC rpynbl KOMNaHn «CrHeT»,
| T-koMnaHuK, KoTopas co3aana MHOXECTBO COLManbHbIX 1 MHDOPMALLMOH-
HbIX CEPBUCOB B CeTU VIHTEpHET.

6naroTBOpUTENIbHBIX aKLUMA BbINYCKHMKA

[loe3aka B 300MapK, akLms Haxunn @ponos, EsreHnn
«[lopapw pebeHky Wwapmk», laBpunbes, Jlena Keacoga,
KBecT-urpa «Komnac »mnsHu», Onbra BatynuHa

3KCKYPCUY Ha MPeanpuaTms
MyTona u «CuHeT»

HaCTaBHUK obuecTeBeHHbIX popyMa
npeacenaTesnb NpasneHus Dopym «Tepputopus
«AnmMasaprusHbaHKka» COy4YacTus: YCrewHoCTb
Hwvkonaeea /Ttogmuna pebeHKa-crMpoTbl», PopyMm
BanepbesHa npuemHbix cemen «Cembsa —

Hall Ternabl 4OM>»



fopoBoOoOW oTuetT 2017

KOPMOPATUBHOE
YTMPABJIEHUE

KOPIIOPATUBHOE YITPAB/JIEHUE — IIOHATHUE, OXBATBIBAOIIIEE CUCTEMY B3AMMOOTHOIIEHUI
MEXXTY ICIITOTHUTE/IbHBIMU OPTAHAMM AKIIMIOHEPHOI'O OBIJECTBA, ETO COBETOM JJUPEKTOPOB,
AKIIIOHEPAMM U IPYTUMV 3AMHTEPECOBAHHBIMI CTOPOHAMM. KOPIIOPATUBHOE YIIPAB/IEHUE
ABIAETCA MHCTPYMEHTOM JIJIA OIPEQE/TEHVA IJEJIEV OBIJECTBA M CPEJCTB JOCTVOKEHVA 3TUX
IIEJIEN, A TAK)KE OBECIEYEHUA 3®®EKTUBHOI'O KOHTPOJIA 3A JEATEIBHOCTBIO OBII[ECTBA CO
CTOPOHBI AKIIMOHEPOB U IPYITUX 3AMHTEPECOBAHHBIX CTOPOH.

IS OBb30P CUCTEMBI KOPIIOPATMBHOTI O YIIPABJIEHUA

Cuctema kopnopatuBHoro ynpasneHus B AKB «Anmasaprusanbank»
AO ctpoutcsa Ha 6e3ycnoBHOM BbIMOAHEHMM NpuHUMNOB Kogekca Kopno-
paTuBHOro ynpasneHus (nucbmo banka Poccumn ot 10 anpens 2014 roga
N2 06-52/2 463), Takxke Ha ocHoBe Kooekca KOpnopaTMBHOrO ynpasne-
Husa baHka, YctaBa baHka, MonoxeHuns 06 O6wemM cobpaHMn akLMOHEpPOB,
MonoxeHuns o HabnopatensHom coseTe, MonoxeHus o KomuteTe no ayanty

CrpykTypa KopnopatusHoro ynpasnenus AKb «Anmasaprusn6ank» AO

M puckam, MonoxeHns o KomuteTe No ctpaternyeckoMy pasBuTuo U KOpno-
paTMBHOMY ynpasneHuto, lNonoxeHns o Komutete no kafpam 1 BO3Harpax-
nenusm, Monoxenuns o Mpencenatene Npaenexus, NMonoxexns o Npaene-
Hum, MNonoxeHns o PeBn3noHHo komuccun, MHOOPMaLMOHHON NOAUTUKM
M MHbIX BHYTPEHHUX LOKYMEHTOB baHka.

n36bupaet yTBepXaaeT
06Lwee cobpaHue aKLMOHepOB i
A BHewHwuii ayautop
MSﬁMpaET OTYMTbIBAETCA
v MSﬁMpaET W OTYUTbIBAETCA
VI36VIpaET, FOTOBMT pEKOMEHAALMU +
W OTYMTbIBAETCA
X PeBu3noHHas KoMuccus
Komutet no ctpareruyeckomy
a3BUTUIO U KOPNOPATUBHOM
p n aBJll)eu:lo y M36Mpae1, roToBUT
ynp: PEKOMEHZALMM 1 OTYUTLIBAETCS
VI36VIpaET, rOTOBUT peKOMeHAaUnn -
1 OTYUTBIBAETCA HABNNIOAATENIbHbIU
v COBET KomuteT no ayauty u puckam
Komuter no kappam Ha3Hauaer u 0cBoboxaaeT
] BO3Ha|’pa)KAeHVIﬂM PyKoBOAMTENS, OTUMTBIBAETCA OTYUTbIBAETCA
Ha3Ha4aeT M OTYMTbIBAETCA +
Jsepwaaer Cnyxba BHYTPeHHero ayauTa
KopnopatusHbiit cekpetapb
A
Ha3Ha4aet OTYMTbIBAETCA
Y
Npeacepatens Mpasnenus Ha3Havaer
> (emMHONMYHBIN MCNONHUTENbHbIN OpraH) CnyxGa BHyTpeHHEro KoHTponS
OTYUTbIBAETCA
BO3INIABNSET, OpraHu3yet paboty
\
Mpasnenune banka
(KonneruanbHblit UCMONHUTENbHIH OpraH) <
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AKB «AnmMaszaprmuanbank» AO

CucteMa KOpnopaTMBHOFO yNpaB/ieHUsl OCHOBaHa Ha CNeAYIOLMUX NPUH-
LMNax KOpNopaTMBHOIO ynpas/ieHus:

e obecnedeHue 3awUmsl NPas u 3aKOHHbLIX UHMEPEecos aKkyUuOHEepos;

e ocywecmeneHue HabnwdamensHslM cO8EMOM CMpame2uyecKo20
ynpasneHus bankom, onpedeneHue 0CHOBHbIX NPUHUUNO8 U N00X0008
K 0peaHu3auuu 8 baHke cucmemsl ynpasaeHus puckamu u 8HympeHHe20
KOHMPpOAs, KOHMPONb 0eAMebHOCMU UCNONHUMENbHbIX 0P2aHO8
baxka, a makxe peanusauyus UHbIX KYesbIx QyHKyuUl;

e nodomyemHocms HabnwdamensHo2o cosema akyuoHepam barka;

e npuHsmue HabnwdamensHbIM cO8EMOM peweHull, 0meeyarnuum
uHmepecam baxka u e2o akyuoHepos;

e gXxox0eHus1 8 cocmas HabndamenbHo20 c08emMa HE3agUCUMbIX
oupekmopos;

e npedocmasneHue UCNONHUMENbHbIM 0p2aHaM barHka so3moxHocmu
pasymHo, 006pocosecmHO U UCKM0YUMENbHO 8 UHMepecax
baxka ocywecmename 3¢ppekmusHoe pykogoocmeo mekyuwel
desme/slbHOCMbI0 baHKa, @ Makxe nodom4yemHoCMU UCNONHUMENbHbIX
opeaHos baHka HabnwodoamensHomy cosemy u Obwemy cobpaHuto
akyuoHepos baxka;

e co30aHue 8 baHke 3¢ppekmusHoO QyHKYUOHUPYrWel cucmemsl
ynpasneHus puckamu u 8HympeHHe20 KOHMPpOJIs, HanpasaeHHo(

Ha obecneyeHue pazyMHoli ygepeHHoCmMuU 8 00CMUMKeHuUU
nocmasneHHbix neped bankom yenei;

e (B0e8peMEHHOe packpsimue NoaHoU u 00cmosepHol uHpopmayuu
o0 baxke, 8 mom yucne o ee GUHAHCOBOM NONOKEHUU, IKOHOMUYECKUX
nokasamensx, cmpykmype co6cmeeHHOCMU U ynpaenaeHus 8 yessx
obecneqyeHus 803MOXHOCMU NPUHAMUS 000CHOBAHHbIX peweHull
akyuoHepamu baxka u uHeecmopamu;

e 3IpekmusHbIll KOHMPOab 30 PUHAHCOB0-X03AUCMBEHHOU
dessme/slbHOCMbI0 BAHKA C uenbio 3auumsl Npas U 3aKOHHbIX UHMepPecos
€20 aKYUOHepos;

e Npu3HaHue KOPNOPamMueHoli CouuanbHol omeemcmeeHHOCMU.

HabntopatensHbiii coBetT AKB «AnmMazaprusnbank» AO B Hauyane 2017 ropa
ytepaumn MnaH pa3BuTHS CUCTEMbI KOPNOPATMBHOTO ynpasnerns Ha 2017 rog,

B otuetHom rogy AKB «AnmaszaprusanbaHk» AO npopomkun paboty no
COBEpLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOTO YNPaBAEHUS.

B uensx peanusaumu MnaHa pasBUTUS CUCTEMbI KOPMOPATUBHOTO YNpaBs-
neuus B barke 6bina nposeaeHa cnepytowas pabota B 061acT coBepLueH-
CTBOBAHUs KOPMOPATUBHOIO YrNpaB/ieHus:

5330 OBINIEE COBPAHUE AKIITMOHEPOB

Bobiclwmm opraHom ynpasnenus AKB «AnmasaprusaHbaHk» AO aensetcs
Obwee cobpaHue akumMoHepoB. HabnoaatenbHbivi coBeT baHka, nsbupaembiit
aKLMOHEPAMM M UM NOAOTHETHbIN, 0becneynBaeT cTpatermyeckoe ynpasne-
HWE U KOHTPOJ/Ib AeATENbHOCTU UCMONHUTENbHBIX OpraHoB — lMpencenatens
Mpaenexuns u MpaBnenns baHka. MicnonHuUTeNbHble OpraHbl OCYLLECTBASIOT
Tekyllee pyKoBOACTBO baHKOM W peanusyroT 3a4auu, NoCcTaBleHHble nepes
HWMM aKumMoHepamu 1 HabnopatenbHbIM COBETOM.

B cucteme KoprnopaTMBHOro ynpaBieHuss ocoboe MecTo 3aHuMaeT
CUCTeMa BHYTPEHHErO KOHTPONS GUHAHCOBO-XO35MCTBEHHOW AesTeNbHOCTH
B LeNsX 3almMTbl NPaB U 3aKOHHbIX MHTEpPEeCoB akuMoHepos. Mpu Habnto-
natenbHoM coBeTe baHka dyHKUMOHUpYeT KoMUTET No ayauTy U puckam,
KOTOPbIN cOBMecTHO co Cnyx60i BHYTPEHHEro ayauTa NoMoraet opraHam
ynpaBneHus obecneunBaTb 3pdekTUBHYIO paboTy baHka. PeBM3nOHHaA
KOMUCCUSI KOHTPONMpYeT cobnofeHue baHkOM 3aKOHHOCTU MPOBOAUMbIX
onepauum.

B uenax npoBefeHMs NpoBepKWM WM MOATBEPXKAEHUSN (DUHAHCOBOW
otyeTHoCTM AKB «AnMaszaprusanbaHk» AO npuBieKkaeT BHELWHero ayau-
TOpa, HE CBSI3aHHOIO MMYLLECTBEHHbIMU UHTEpecaMu ¢ baHkoM u ero
aKLMOHepamu.

[evictBytowmit npu HabniopatensHoM cosete KomuTeT no Kagpam M BO3-
HarpaxaeH1sM roToBUT PeKOMeHAALMM MO K/KOYEBbIM BOMPOCaM Ha3HaYeHui
1 MOTMBALMM YneHOB HabnoaaTeNbHOro COBETA U UCTIONHUTENbHBIX OPraHoB.

KomuteTt HabntopatenbHoro cogeta no crpaternyeckomy passuTuio 1 Kop-
NopaTMBHOMY YMpaBieHUI0 pacCMaTpUBAET U FOTOBUT PEKOMEHAALMMU MO
BOMPOCaM CTpaTernyeckoro passBuUT1s U KOPMOPATUBHOTO yrNpaBaeHus.

AKB «Anma3apruanbaHk» AO ocyLiecTBNSeT CBOEBPEMEHHOE packpbiThe
[LOCTOBEPHOM MHPOPMaLIMKM, B TOM YMCie O CBOeM DUHAHCOBOM MONIOXe-
HMU, IKOHOMUYECKMUX NOKa3aTeNsX, CTPYKType CO6CTBEHHOCTU. PackpbiTue
MHGOPMaLMK OCYLLECTBSETCS B COOTBETCTBMMU C TpeBOBAHUAMU pOCCUA-
CKOro 3aKOHOJATeNbCTBa M Ha OCHOBaHMM AelcTBytoweit B banke NHdop-
MaLMOHHOW MOAUTUKM.

PA3BUTUE CUCTEMbBI KOPIIOPATMBHOTI'O YIIPAB/IEHUA B 2017 TOY

e ymeepxoeHsl usmeHeHus 8 Ycmae AKb «AnmazapausHbank» AO;

* nposedeHa camMooyeHKa Kayecmea KopnopamueHo20 ynpasneHus
8 AKb «AnmazspausHbaHk» AO Ha 0CHOBAHUU MemMOOUKU CAMOOUEHKU
Pocumywecmsa;

e paccMompeHsl Ha 3acedaHuu HabnwdamensHoz2o cosema baHka umoau
CAMOOUEHKU Kayecmea KopnopamugHo20 ynpasneHus.

OBIIIEE COBPAHUE AKITMOHEPOB - BBICIINUI OPTAH YIIPAB/IEHVA AKB «AJIMA39PTU9HBAHK» AO.
IIYTEM I'O/IOCOBAHMA 110 BOITIPOCAM IIOBECTKM JHA CObPAHNUN AKITMOHEPOB COGCTBEHHUKMN
BAHKA PEAJIU3YIOT CBOM IIPABA, CBA3AHHBIE C YYACTHUEM B EI'O YIIPAB/IEHU.

lfopoBble o6wue cobpaHuUs akLUMOHEPOB MPOBOAATCS OAMH pa3 B rof
B CPOK, YCTAHOB/IEHHbIM B COOTBETCTBMM C AEMCTBYHOLLMM 3aKOHOAATENbCTBOM,
He paHee 1 MapTa 1 He no3aHee 30 MIOHS roaa, CleayroLero 3a OTYETHbIM.

PeweHwne o co3biBe Obwwero cobpaHus akLUMOHEPOB NpuHMMaeTcs Habnto-
fnatenbHbiM coBeToM. MHdopMaumsa o pate u mecte nposeaeHus Obuiero
cobpaHua aKLMOHEPOB, a TakxKe 0 AaTe, N0 COCTOSHMI0 Ha KOTOPYH COCTaB-
NAETCS CMUCOK UL, MMEKLUMX NPaBo Ha yyacthe B cobpaHuu, LOBOAMUTCS
[l0 aKLMOHEepoB B COOTBETCTBUM C AEMCTBYHOLLMM 3aKOHOAATENbCTBOM M YcTa-
BOM baHka. O3HakoMuTbCs ¢ MaTepuanamm Obuiero cobpaHns akLUMOHEPOB
YYaCTHUKM MOTYT B YCTAHOBNIEHHbIWM 3aKOHOLATENbCTBOM CPOK B FOJIOBHOM
oduce baHka, a Takxe Ha odpuumanbHoM caiite banka www.albank.ru B pas-
nene «AKUMOHEpaM U MHBECTOpaM» (MO XXeNaHWK akuMoHepa MaTepuansl
HanpaBnstoTCS 3NEKTPOHHBIMU CPELCTBAMM CBSI3M).

B 2017 rony Obuiee cobpaHue aKLMOHEPOB CO3bIBaNOCh [iBa pasa.

BHEOYEPEAHOE OBLLEE COBPAHUE

AKUUOHEPOB 22 UIOHSA 2017 TOAA

22 vioHsa 2017 ropa coctosnoch BHeovepeaHoe obuiee cobpaHue akumo-
HepoB baHka, nposefeHHOe B popMe 3a04HOro ronocoBaHus. Ha cobpaHmm
6bl1 paCCMOTPEH OAMH BOMPOC:

1. O sHeceHuU usmMeHeHuli 8 Ycmas

AKbB «AnmasapeusHbark» AO.

roaoOBOE OBLUEE COEPAHUE

AKUMOHEPOB 29 UIOHA 2017 TOOA

29 wioHs 2017 ropa B T. SIkyTCKe cocTosnoch rogoeoe Obuiee cobpaHue
akunoHepos AKB «AnmasapruaHbaHk» AQO.

B ronoBoM obwwemM cobpaHum akLMOHEPOB NPUHSAU y4acTMe aKLMOHepbI
baHka, sBnstowmecs BnagenblamMm B coBokynHoct 2 303 979 800 0bbikHO-
BEHHbIX MMEHHbIX aKkUMii baHka, uto coctasnsietT 99,8 222 % ot 06LWWEro KO-
4ecTBa rofloCcos.

B xoae co6paHus akUMOHepbl NPUHAAM Y4acTUe B 06CYKAEHUU AecaTU
BOMPOCOB MOBECTKU AHSA:

e 06 ymeepwOeHuu 0008020 omyema AKb
«AnmasapeusHbaHk» AO no umoeam pabomel 3a 2016 200;

e 06 ymeepmoeHuu 6yxeanmepckoli omyemHocmu AKb
«AnmasapeusHbark» AO 3a 2016 200, 8 mom yuciae omyema
0 npubbINax u ybsimkax;

e 0 pacnpedeneHuu npubsinu u ybsimkos AKb
«AnmasapausHbark» AO no pesynemamam 2016 200a;

e 0 8binIamMe AUBUOEHO08;

e 006 ycmaHogneHuu 0amel, HA KOMOpPY onpedeassmcs AUya,
umerowue npaso Ha nosyyeHue 0UBUAEHA08;

e 0 gbinsame 8o3Ha2paxcdeHus 4yaeHam HabnodamenoHo20
cosema AKb «Anmasapeusnbark» AO;



e 06 ymeepmOeHuu ayoumopa 018 nodmeeproeHus
omyemHocmu AKb «Anmasapeusnbark» AO 3a 2017 200;

e 06 u3bpaHuu yneHos HabnwdamensHo2o cosema AKb
«AnmasapeusaHbaHk» AO;

e 06 u3bpaHuu Pegu3uoHHol komuccuu AKb
«AnmasapeusaHbaHk» AO;

e 06 u3bpaHuu EQUHONUYHO20 UCNONHUMENbHO20 0peaHa AKb
«AnmaszapeusHoark» AO.

Mo utoram ropgosoro O6uero cobpaHuns akUMoHepoB Hbin coctaeneH lNpo-
Tokon N2 01 ot 29.06.2017.

AKUMOHepbl NpuHanM pewenune no utoram 2016 roga o Bbinnate AvBU-
nenpos B pasmepe 0,02 162 744 673 py6. Ha ogHY 0ObIKHOBEHHYIO UMEHHYHO
akumto AKB «AnmasapruaHbaHk» AO HOMUHaNbHOM CTOMMOCTbO 1 py6inb, 4To
BbILLIE YPOBHS MPEALIECTBYIOLLErO NEpUOAa.

fopoBoOoOW oTuetT 2017

Mo coctosHuio Ha 31.12.2017 r. cyMMa BbINAaYeHHbIX AMBUAEHAOB
cocrasuna 49 917 952,40 py6., npu 3TOM [0NS BbINAAYEHHbIX AMBUAEHLOB
B 06L1eM pazMepe 06bsBNEHHbIX AMBUAEHLOB cocTaBuna 99,99 %.

MoppobHas nHdopmauma o BbinnatTe AUBUAEHLOB NpeLCTaBleHa B pas-
nene «ueuaenabl AKb «AnMazaprusH6ark» AO».

B uncne opyrmx knwueBbix pelweHuit rogosoro Obuiero cobpaHus akum-
oHepoB — M3bpaHue HOBOro coctaBa HabntopatenbHoro coseTa U PeBu3noH-
HOM KOMMCCUK, @ TaKKe n3bpaHne EAMHONMYHOIrO MCNONHUTENBHOTO OpraHa —
MNpencepnatens MNpasnexus.

Mo utoram ronocoBaHusa B coctaB HabnoparenbHoro coBeta 6binu

M36paHbl HOBbIE Y/IEHbI:

e Anekcees [lemp Bsyecnasosuy,
* 3aeopeHko Anekceli Cepzeesudy,
e Okopokoe Anekceli Anekceesuy.

Mpeacepatenem MpaBneHus 6bina nsbpaHa

e Hukonaesa /lwomuna BanepesesHa.

Ha co6paHuu akuMOoHepbl NPUHANYN pelleHne 0 pacnpeaeneHun npubbiam no pesynstatam 2016 roaa B cneayioweM nopaake:

Nen/m | Haumerosaxue cmameli, DoHA08 % meic. py6neii 3a 2016 200
1 Bobinnata anBuaeHnos 21,5 49918

2 Bobinnata Bo3Harpaxaexus uneHam HC 1,0 2353
(MopmupoBaHme hoHL0B baHka

1 Pe3epBHblit hoHg 72,5 168 297

2 (DoHA aKUMOHMPOBaHMS PabOTHMKOB 5,0 11609

Bcero 100,0 232177

BS540 HABJTIOOATEJIBHBIV COBET

OCHOBHBIMU 3AJAYAMMU HAB/TIOJATE/IBHOI'O COBETA AB/IAIOTCA YYACTUE B BBIPABOTKE
U IIPUHATUN CTPATETUN PA3BUTHUA BAHKA, @OPMUPOBAHMUE VCIIOJTHUTE/IbHBIX OPTAHOB BAHKA
M KOHTPOJ/Ib X JEATEJIbHOCTH, OPTAHU3ALINA SO®PEKTUBHOIO ®YHKIJMOHMPOBAHNMA CUCTEMbI

BHYTPEHHEI'O KOHTPOJIA U YIIPAB/IEHUA PUCKAMMU.

HabntopatensHbiii coBeT AKB «Anmasaprusnbank» AO, 9BNSSCb 0AHUM
M3 BaXKHEWLMX 3NEeMEHTOB CMCTEMbI KOPNOPATUBHOIO ynpasneHus baHka,
ocCyLLecTBNsSET 06LLEe PYKOBOACTBO AESTENbHOCTbIO, ONPeAenseT AONrocpouy-
Hyto cTpaTernto baHka, AeCTBYeT Ha OCHOBAHWUM POCCUIMCKOrO 3aKOHOAATE N b-
CTBa, YcTaBa (yTBepxxaeHHoro npotokonoM O6wero cobpaHus akuMOHepoB
N2 05 ot 02.04.2015) v MonoxeHus o HabnoaatensHoM coBeTe (YTBEPXKAEHO
B HOBOW pefakuMu Ha BHeodepeaHoMm O6uwem cobpaHuu akumoHepos AKB
«Anmasaprusanbark» AO npotokonom N2 06 ot 15.04.2016).

Ynenbl HabntopatensHoro coseta n3bupatotcs Ha O6Lem cobpaHum akum-
OHEpOB Ha CPOK A0 Cheaylolero rofoBoro cobpaHus. [IpaBoM BblABUHYTb
KaHaupaTa B uneHol HabnonatenoHoro copeta 061a4akoT akLMOHepPbl, ABNSHO-
LMecs B COBOKYMHOCTM BNafeNbLAaMU He MeHee, YeM 2 % ronocytoLmx akLmi
BaHka. Bbibopbl uneHoB HabnonatenbHOro coBeta OCyLLECTBASKOTCS KyMyns-
TUBHbIM ronocoBaHnemM Ha O6LieM cobpaHuM aKLMOHEPOB.

HabntopatenbHblt coBeT onpepenseT npasuna (QyHKLUMOHMPOBAHUSA
CUCTEMbI KOPMOPATUBHOIO YNPABNEHUS MyTeM MPUHATUS BHYTPEHHUX LOKY-

MEHTOB, PEryMpYIOLLMX NPUHLMMbLI U MOPSA0K paboTbl OTAENbHbIX ee 3ne-
MEHTOB M OCYLLECTBNSAET KOHTPO/b 3PPEKTUBHOCTU CUCTEMbI KOPMOPATUBHOIO
YrNpaBfieHus B LIENOM.

COCTAB HABJIIOAATE/IbHOTIO COBETA

AKB «“AJIMA33PTUOHBAHK» AO

[erictytowmii Ha koHel, 2017 ropa coctaB HabntopatenbHoro coseta Anma-
33prusHbaHKa B KonmyecTse 7 uneHoB 6bin u3bpaH 29 uioHsa 2017 ropa.

M3 HUX 5 UneHoB SBNAIOTCS HEMCMONHUTENBHBIMU AMPeKTOpamu, 1 uneH —
He3aBUCUMBIN AMpeKTop. Takoe coYeTaHMe UCMONHUTENbHbIX U HEUCTIONHU-
TENbHbIX (B TOM YMCNIe HE3aBUCUMBIX) AMPEKTOPOB OTBEYAET Jlyylleli NpakTuke
1 obecneynBaeT NpeacTaBUTENBCTBO MHTEPECOB BCEX aKLIMOHEPOB, a Npodec-
CMOHANU3M U ONbIT YneHoB HabntoaaTenbHoro coeta no3BonseT eMy sddek-
TUBHO peLlaTh cToswmMe nepen baHkoM 3agaum.

Obpa3zosaHue

Cocmas HabnodamensHozo cosema

@uHaHcs! fOpucnpyodeHyus IKoHOMUKA busHec-ynpaenerue
Benukux Banepuit Apkaabesuy \4 v
barbiHaHos lasen Hukonaesuy \4
3aropeHko Anekceil Cepreesuy v
Anekcees lNetp Bauecnasosuy \4 \4
OkopokoB Anekceil Anekceesuy \4
Hukonaesa Jliogmuna BanepbesHa A\ 4
Ouannnos ImuTpuit Bacunbesuy v v
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AKB «AnmMaszasaprusaHbaHnk» AO

B TeyeHune cpoka nonHomoumii B 2017 ropy dakT yTpaTthl YneHa Habnwoaa-
Te/bHOrO COBETA CTaTyCa HE3aBUCMMOTO AMPEKTOPA OTCYTCTBYET.

B cooTBeTcTBMM C pelueHneM BHeouepeaHoro O6uiero co6paHusa akum-
oHepoB ot 15 anpena 2016 roaa B komneteHuun HabnoparenoHoro
CoBeTa BOLIM C/iefylolmne OCHOBHbIE (PYHKLMM:

* ocywecmesieHue Cmpameau4ecko2o ynpasaeHus 0esmenbHoCmbio
baHka;

*  eHEeK8apmanbHelli MOHUMOPUH2 UCNONHEHUS NAaHo8 pabomel
u ucnosnHeHus bodxema baHka;

* ymeepxoeHue NONUMUKU yNnpasneHus puckamu, paccMompeHue
omyemos 0 COCMOSIHUU U 3pPekmugHOCmMU ynpasneHus puckamu;

e npuHamue 3as6/1eHuUs 0 puck-annemume;

e ymeepxoeHue nnaHos pabomel Cnyxbsl 8HympeHHe20 ayouma;

* paccmMompeHue exekeapmanbHbiX 0m4yemos KOHmponepa
npogeccuoHanbHo20 y4acmHUKA PelHKA UeHHbIX bymMaz;

e paccmMompeHue nosy20006bIX 0MYEmMos 0 pe3ynbmamax 6HympeHHez0
KOHMPOAS, U OUEHKU 3 PekmusHoCmMuU cucmeMsl 8HympeHHe20
KoHmpons barka;

e npuHamue peweHuli 06 yyacmuu u npekpaweHuu yqyacmus bavka
8 Opyaux opeaHu3auusXx.

MonHbit nepeveHb GyHKUMI HabntopatenbHoro coeta usnoxeH B Mono-
XeHun o HabnopatenobHoM coseTe. [laHHbIV LOKYMEHT pa3MelleH Ha opu-
uManbHoM caiite Anmasapruanbarka no agpecy: http://www.albank.ru/,
B pasgene «AKLMOHEpPaM U MHBECTOPaM».

NMPEACEAATENb HABNMIOAATE/IbHOIO COBETA

Mpencenatens HabnopatenbHoro coseta M3bupaertcs yneHamu Habnto-
[aTeNbHOro coBeta H60/bWMHCTBOM rofiocoB. HabntoaaTtenbHblii coBeT baHka
Bnpase B Ntoboe Bpems nepensbpatb ceoero lNpeaceaatens 60NbLMHCTBOM
ros0coB OT 06Lero yncna YneHos HabnogatenbHOro coseTa.

Mpepcepatens HabntoaatenbHOro coBeTa He MOXET COBMELLATb 3Ty A0JXK-
HOCTb ¢ paboToit Mpeacenatens MpaBneHns baHka M He LOMKEH COCTOATb
¢ baHKOM B TPyAOBbIX OTHOLIEHUSX.

MNpencenatens HabnopatensHoro coseta Bo B3ammopnenctaumn ¢ Kopno-
paTUBHbIM CEKpeTapeM opraHusyeT paboty HabntopatenbHoro coseta, Co3bi-
BAET 3aCefaHus U NpeLceaaTeNbCcTBYeT Ha HUX, @ TaKKe NpencefaTeNbCTByeT
Ha 06wmx cobpaHusax akumoHepos baHka. Mpwu otcyTcTBuM Mpencenatens
HabnopatenbHoro coseta ero dyHKUMM UCMONHAET 3amecTutens Mpeancena-
Tens HabntopatenbHoro coseTa.

10 wona 2017 ropa lMpepcenatenem HabnwopatensHoro coseta AKB
«AnMazapruaHbaHk» AO 6bin M36paH Bennkux Banepuii Apkaabesuy.

COCTAB HAB/TIOAATE/IbHOTO COBETA, U3BPAHHOI'O 29 UIOHSA 2017 TOOA
HATOA4OBOM OBLLEM COBPAHUU AKUUNOHEPOB (no cocrosiuuio Ha 31.12.2017):
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Benukux Banepuii Apkaabesuy

BarbiHatos lMaBen Hukonaesuy

3aropeHko Anekceil Cepreesuy

Anekcees MMetp Bsuecnasosuy

OkopokoB Anekceit Anekceesuy

Hukonaesa Jliogmuna BanepbesHa

®unmnnos IMutpuit Bacunbesuy

BEJIMKUX
BANEPUU APKALbEBWUY

Mpencenatens HabnwogarensHoro coseta ¢ 10 uiong 2017 roga
Unen HabntoaatenbHoro cosera ¢ 23.09.2016

CeedeHus o mpydoeolii desmenbHOCMU 3a nociedHue 5 nem:
C2014 ropa 3amecTuTeNb MUHUCTPA UMYLLECTBEHHBIX U 3eMeNbHbIX
otHoweHwuit Pecnybamnku Caxa (kyTusa)

[lononnutenbHblit oduc N2 8 603 fkytckoro otaeneqns 0AO
«CbepbaHk Poccum»

HauanbHuk cekTopa KNMEHTCKUX MeHe[kepoB Manoro
Ou3Heca oTaena KpeanToBaHus Manoro 6usHeca YnpasneHus,
PykoBogutens sononHuTensHoro opuca

fIkytckoe otnenenne N2 8 603 OAO «Cbepbank Poccuny
KpenuTHbIiA MHCNEKTOP ynpaBneHus KpeauToBaHus,
KPEAMTHBIA MHCMEKTOP 0TAENA KPeANUTOBAHUS

Manoro 6u3Heca ynpasneHns KpeLUTHbIX NPOLYKTOB

L9 OPUANAYECKUX WL, KPEAUTHBIA UHCNEKTOP OTAeNa
KpeauToBaHWA Manoro busHeca YnpaBneHus KpeauToBaHus

2012-2014

2007-2012

Takxue 3aHumaem domwHocmu lpedcedamens Cosema dupekmopos AO
«PCP «Skymckuli ¢poHOo08bIl yeHmps, 3amecmumens [lpedcedamens
Cosema AO «PecnybnukaHckoe unomeyHoe azeHmcmeo», 3amecmumens
lMpedcedamens Cosema AO «Kopnopauus pazsumus Pecnybnuku Caxa
(Akymus)», uneHa Cosema dupekmopos AO «PUK [lntocx», uneHa Cogema
oupekmopog AO «BenuypHas komnarus «fkymus», yneHa Cosema dupek-
mopos OAO «[opoau Ycmo-AndaHax, uneHa Cosema dupekmopos AO «PCK
«Cmepx», yneHa Cosema dupekmopoe OAO JIK «Tylimaada-/TusuHe», yneHa
Cosema dupekmopos AO «DATTK «Caxabynms».

LeticmsumensHbili 20cydapcmeeHHbill cosemHuk Pecnybnuku Caxa (Sky-
mus) 2-20 knacca.

Poduncs e 1 983 200y. B 2 005 200y okoH4yun Cubupckuli 2ocyoapcmeeH-
HbIl yHUBepcumem nymeli coobweHus (2. Hosocubupck) no cneyuansHo-
cmu «[TpuknadHas uHPopMamuka 8 IKOHOMUKe», Keanupukayuu «MHpop-
Mamuk-3K0OHOMUCM ».

Lonu e ycmasHom kanumane AKb «AnmaszapausHbaHk» AO

Ha 31.12.2017 He umen.



bArbIHAHOB
NABEN HUKONAEBUM

Unen HabniopatenbHoro coeta ¢ 23.09.2016

CeedeHus 0 mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2016 ropa MepBbiit 3amecTUTENb MUHUCTPA (UHAHCOB
Pecnybnuku Caxa (kytus)
3amecTutens MUHUCTPa GuHaHcoB Pecnybamnku Caxa

(AkyTna)

2010-2016

3ATOPEHKO
ANEKCEW CEPTEEBMY

Ynen HabnopatenbHoro coseta
€29.06.2017

P

CeedeHus o mpydoeolii desmenbHOCMU 3a nociedHue 5 nem:

(12.2017
02.2017-12.2017

leHepanbHblii aupekTop AO «BeHuypHas koMnaHus «AkyTus»
MepBblii 3aMeCTUTENb MUHMCTPA MHBECTULIMOHHOTO Pa3BUTHS
1 npeanputumarenscraa Pecnybanku Caxa (Akytus)

2013-2017 [eHepanbHblit AupekTop [BY «AreHTCTBO MHBECTULIMOHHOTO
pa3sutua Pecnybanku Caxa (fkytus)»
2012-2013 3amectutens reHepanbHoro Aupektopa 000 «MxTuc»

ANEKCEEB
NETP BAYECNABOBMY

Unen HabniopatenbHoro coseta ¢ 29.06.2017, paHee
BXOAMA B cocTaB HabniopatenbHoro coBeta
€13.06.2013 r.no 27.06.2014 r.

) o N

CeedeHus o mpydoeoii desmesnbHOCMU 3a nocnedHue 5 nem:

C2017 ropa [eHepanbHbiii gupektop AO «Kopnopaums pa3suTus

no HacTosllwee BpeMs Pecnybnukm Caxa (kyTns)»

C2013 ropa leHepanbHblit aupextop AO «PecnybankaHckas

no HacTosLee Bpems MHBECTULMOHHAS KOMMAHUS»

2010-2013 3amecTuTens pykoBoauTens, pykoBogutenb [lenapramenta

10 roCyZapCTBEHHO-NPABOBbIM BONPOCaM ALMUHUCTPaLLUM
Mpe3uaenta u Mpasutenbcraa Pecnybanku Caxa (Akytus)

fopoBoOoOW oTuetT 2017

3amectutens lMpencenatens HabnoparensHoro coeta ¢ 10.07.2017

Takxe 3aHumaem domiHocmu 3amecmumens [lpedcedamens Cogema
Lupekmopos AO «PCK «Cmepx», uneHa Cosema [upekmopos AO «Pecny-
6/1UKAHCKas uHBeCMuUyUoHHAs komnadus», yneHa Coeema [upekmopos AO
«PUK [Mntocx», yneHa Cosema fupekmopos AO «SKymckaeono2us».
LetlicmeumensHelili 20cydapcmeeHHeili cosemHuk Pecnybnuku Caxa (Sky-
mus) 3-20 kaacca.

Poduncs e 1 979 200y. B 2 003 200y okoH4un Xabaposckyto 2ocydap-
CMBeHHyIo akademuro SKOHOMUKU U Npasa no cneyuansHocmu «DuHaHcs!
U Kpedumy, Keanugukayuu « IKOHOMUCM ».

Lonu e ycmasHom kanumane AKb «Anma3zapeusHbark» AO Ha 31.12.2017
He umer.

Takxe 3aHumaem domuHocmu 4neHa Cosema dupekmopos AO «BeH4yypHas
Komnaxus «SIkymusi», yneHa Cosema dupekmopos OAO «PCK «Cmepx», yneHa
Cosema dupekmopog AY PC (5]) «TexHonapk «SIKymusi».

Poouncs e 1 976 200y. B 1 998 200y okoH4un Skymckuli 2ocydapcmeeHHsil
yHusepcumem um. M.K. AMmMocosa no cneyuansHocmu «Muposasi 5KOHOMUKA»,
K8aMUPUKAUUU «IKOHOMUCM».

Lonu 8 ycmasHom kanumane AKb «AnmasapeusHbank» AO

Ha 31.12.2017 He umen.

Takxe 3aHumaem domxHocmu [Mpedcedamens Cosema upekmopog OO0
«TexHomoz2uu 6a3anbLmossix Mamepuanoss, yneHa HabmodamensHozo
cosema AK «AJIPOCA» ([TAO), uneHa Cosema [upekmopos AO «Pecny-
6/IUKAHCKAs UHBECMUUUOHHAS KoMNaHus», YneHa Cosema dupekmopos
AO «Asuakomnarus «Skymus», yneHa Cosema fupekmopos OAO «AK
«XKenesHeie dopoau SAkymuux, yneHa Cosema Lupekmopog 000 «3agod
6a3a16mo8bIX MamMepuanoe».

Poduncs e 1 981 200y. B 2 004 200y okoH4un [aneHe8ocmoyHyto akade-
MUK 20Cy0apcmeeHHoU Cywbbl N0 CNeUUANbHOCMU «HPUCNpPyOeHUUs»,
keanugukayuu «ropucms. B 2013 200y okor4un Pocculickyto akademuro
HapoOHo20 xo3alicmea u 2ocydapcmeeHHol cayxbbl npu [pe3udeHme
Poccutickoli ®edepayuu no cneyuansHoCmu «20Cy0apcmeeHHoe U MyHU-
uyunansHoe ynpassieHues, keanugukayuu «MeHedmep».

Lonu 8 ycmasHom kanumane AKb «AnmasapausHbaHk» AO

Ha 31.12.2017 He umen.
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AKB «AnmMaszasaprusaHbaHnk» AO

OKOPOKOB
ANEKCEN ANEKCEEBMY

Unen HabnopartenbHoro coseta
€29.06.2017

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2016 ropa 3amecTutenb [eHepanbHOro AMpeKTopa no NPaBoBbIM
BONPOCAM U ynpasneHuio nepcoHanoM AQ «Anmasbl
Anabapa»

PykosoauTenb [lenaptameHTa no rocyAapcrBeHHo-

npaBoBbIM BONpOCaM AoMUHMCTpaLLMu Thasbl Pecnybnunku

2014-2016

Caxa (Skyus) u Mpasutenscraa Pecnybaunku Caxa (fkytus)
HavanbHuk npasosoro ynpasnenus OAO «PecnybnukaHckas

2012- 2014
MHBECTULMOHHAS KOMNAHUS»

[lupektop [lenaprameHTa npaBoBoro obecneyeHus

1 umyLecTerHbIx oTHowennit OAO «PecnybankaHckas
MHBECTULIMOHHAA KOMMAHNS»

2011- 2012

HUKOJIAEBA
NIOAMUNA BANIEPBEBHA

Unen HabntopaatenbHoro coBeta
€27.06.2014r.

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2014 ropa Mpepcenatens Mpasnenus AKb «Anmazapruanbanks AQ
2010-2014 Mepsbiit 3amectutens lpencenatens Mpasnenus AKb
«Anmazapruanbatk» AQ
ounnnnoB

AMUTPUA BACUNbEBUY

He3sasucumblli uneH HabntogatensHoro coseta

€ 23.09.2016, panee Bxoaun B coctaB HabntopatensHoro
COBETA B KAYeCTBE HE3aBUCMMOTO AMPEKTOPA MEPUOA,
€27.06.2014 r.no 28.06.2016 1.

- AR

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2015 ropa [lekan ABTozopoxHoro dakynbteta CeBepo-BoctouHoro
(epnepanbHoro yHusepcuteta uM. M.K. AMMocoBa

2006-2015 [loueHT kadenpbl OuHAHCOB M HaHKOBCKOro Aena DUHAHCOBO-
3KOHOMMYEeCKoro MHCTUTYTa CeBepo-BocTouHoro depepansHoro
yHuBepcuteta M. M.K. AMMocoBa

C2001 ropa KoHcynbTaHT-3KCnepT no ynpaBneHmio NpoeKTaMm, UHBECTULIMAM,

6u3Hec nnaHupoBaHuto, CeBepo-BocTouHbIl GesepanbHblit
yHusepcutet uM. M.K. AMMocoBa

Poduncs e 1 975 200y. B 1 998 200y okoHyun SAkymckuli 2ocydapcmeeHHsili
yHugepcumem um. M.K. AMmocosa, icmopuko-topuduyeckuli gakynemem,
no cneyuansHoCcMu «rpucnpydeHyus», keanugpukayuu «topucm». B 2 000
200y 0KOHYUs1 Mockosckuli 20cy0apcmeeHHbIl uHcmumym mexoyHapoo-
Hblx omHoweHull (yHusepcumem) MWL P®, Mucmumym esponelicko2o
npasa u npasa EC, mazucmpamypy no cneyuansHocmu «opucnpyoeHyus,
Keanugukayuu «opucmn.

Lonu 8 ycmasHom kanumane AKb «Anma3sapeusaHbaHk» AO

Ha 31.12.2017 He umern.

Takxe 3aHumaem domxHocmu [Tpedcedamens Cosema dupekmopog OO0
«A3b Kanuman», [lpedcedamens Cosema Lupekmopos OO0 «A3b AliTux,
lpedcedamens Cosema Lupekmopos OO0 «C3iibusms, yneH Cosema
Jupekmopos 000 «Catopux», uneHa Cosema Lupekmopos AO «Pecny-
6/71UKAHCKoe unomeyHoe azeHmcmaeos, yneHa Cosema Jupekmopos AO
«AsuakomMnaHuu «SIKymus».

Poounace 8 1 969 200y. B 1 993 200y okoHyuna CaHkm-llemepbypackuli
yHUgepcumem 3KOHOMUKU U UHAHCO8 NO cneyuanbHocmu « UHAHCbI

u kpedumy, Keanu@ukayuu «IKOHOMUCM».

Lons e ycmasHom kanumane AKb «AnmazapausHbarks AO

Ha 31.12.2017 cocmasngem 0,16 %.

Poduncs e 1 973 200y. B 1 994 200y okoH4un Ypansckuli uHcmumym
HapoOHo20 x03alicmea no cneyuansHocmu «MexdyHapoOHsle IKOHOMUYe-
cKUe 0MHOWeHUS», KBanuduKkayuu « IKOHOMUCM CO 3HAHUEM UHOCMPaH-
Hoeo s3bika». B 2016 200y okoH4Yun HUY «Beicwas wkona 3KOHOMUKU» NO
HanpasneHuto «MeHedwMeHm», Mazucmepckol npozpamme «YnpasneHue
8 8bicleM 06pa308aHUU.

KarHdudam 3KoHOMUYeCKUX HayK.

Honu 8 ycmagHom kanumane AKb «AnmaszapeusHbaHk» AO Ha 31.12.2017
He ume.



MPOEKT

AOETCTBO
BE3 IPPAHUL],

4

Y Hac ecTb MeyTa — Mbl XOTUM CAEMaTb MUP TaKUM,
YTOObI B HEM XOTeN XUTb Kaxkabi pebeHok. Kpome
LOOPbIX HaMepeHn «ANMa3aprisHbaHK» NobUT 0apUTh
MONEe3Hble 3HAHMS, LLIEHHbIN OMbIT WU ApKME BReYaTIeHns.



B PAMKAX MPOEKTA «AETCTBO BE3 FTPAHNL» HALLE LOBPOW MHOTONETHEW TPA-
OVLIMEN ABNAETCA MOAAEPKKA OETEN C UHBATMAHOCTbBIO 1 OTPAHUYEHHbBIMU
BO3MOXXHOCTAMU 300POBbS. BAHK, AB/TAACH COYYPEONTETEM B/TATOTBOPUTE/1b-
HOIO ®OHOA «XAPbICXA/1», OKA3bIBAET ®OHAY NOAAEPKKY B NMPOBEOEHNIN MEPO-
APUATUI ON9 OETEVN C UHBATMOHOCTbHO. B 3TOM roA4y Mbl NOAAEPYKANM MPOEKT
POHAOA — INMPEMbBEPY CMEKTAK/A «ANTbIC», KOTOPYHO HA CLLEHE CAXATEATPA MNPEL-

CTABWU/IN KOHbIE APTUCTbI MHKTKO3MBHOTO TEATPA «MAJTEHbKNIA MPUHLL>.

\
BoT ysxe Ha npoTskeHnn 9 neT AnMasaprnaHbaHk coxpaHsaeT Lo6pyto Tpaam-
LMo — B AieHb pOXKAEHNS BaHKa HallW COTPYAHWKM MPOBOAAT aKLMIO MaNeHbKMUM
naLMeHTaM OHKOMOMMYECKoro oTaeneHs HaumoHanbHoro LeHTpa MeauumHbl.
CoTpyaHukm baHka opraH130BbIBaOT A5 MasbIWEN YTPEHHWKM C ModapkaMu
1 Pa3BIEUEHNAMU, MEPEUNCTISIOT UX POAUTENIM MaTEPUA/IbHYIO MOMOLLb, MPUO6-
peTaloT HEOOXOAMMOE MeaNLIMHCKOe 06opynoBaHME.
Hw ogHo KopnopaTneHoe MeponpusaTie baHka He obxoauTcsa 6e3 6naroTBopu-
TenbHoM akumn. Ha 6naroTBopuTebHOM ayKLIMOHE AN COTPYAHVIKOB, MPOBEAEH-
HOM Ha HOBOTOAHEM MEPOMPUATAN, Pa3bIrPbIBANIUCL PUCYHKI AETEN U3 OHKOMO-
rnyeckoro otaenerus. CobpaHHble CpeacTsa HarnpaBaeHbl Ha MOALEPIKKY CEMeN
C LETBMU C OHKOMOTMYECKMMI 3300NEBAHUAMM.
He cTOST B CTOPOHE 1 COTPYAHUKM HALUMX MHOTOPOAHWX CTPYKTYPHbIX MOAPa3-
LEeNeHur — Ha MECTax NMPOBOAAT akLMW B AETCKMX AOMAX 1 PeabUIUTaLLUMOHHbIX
LieHTpax. HakaHyHe AHs poxxaeHus baHka 6n1aroTBopuUTebHbIE aKLIMM MPOBO-
LATCS B AETCKUX LOMaX, PEabUNMTALMOHHbIX LEHTPax 4151 HECOBEPLIEHHONETHMNX
1N AETCKNX DONMbHULAX B KAXKAOM PEMMOHE, rae MPUCYTCTBYET «ANMa3sprisH-
GaHK».
A [ns TOro, 4Tobbl MOMOLLb AETSM OKa3blBaNaCh HEMPEPLIBHO, BaHK BbIMYyCTWA
«KapTy nobpa» — 310 61aroTBopuUTE/bHAs KapTa C K3W6eKoM, BfaLenel, KoTopo
)KEPTBYET MPOLLEHT OT CyMMbl MOKYMNOK B braroTBopuTenbHbin GoHa, «Xapbicxans.

ceMeM c AeTbMMU 6naroTBOpUTENIbHBIX aKLUMA

c uHBanuaHocrtoio u OB3 BeceHHSAS U HOBOroaHAS akLLMM AN NaLMEHTOB
MpOCAyLany NeKumio no oHKonornyeckoro otaenerus Negmnatpuyeckoro
bUHaAHCOBOW rpaMOTHOCTM ueHTpa HLUM, akums «Nopapu pebeHKy Wwapuks,

akumsa «MunnvoH cepaeuy, akumsa «etctso
6e3 rpaHnu» B eHb 3aWwnTsl geten, bunetsl
Ha JEeTCKUM HOBOrOOHWM CMeKTaK/ b



BBEAEHWUE B AO/IDKHOCTb YJIEHOB

HAB/TIOAATE/IbHOIO COBETA

B uensx obecneveHuns apdekTMBHON paboTbl HabntoaatensHoro coseTa,
a TaKkXe COBEpLUEHCTBOBAHWS KOPMOPATUBHOIO YMpaBieHWUs B COOTBET-
CTBUM C IYYLIMMM NPAKTUKAMU U NMPUHLMNAMU KOPNIOPATUBHOIO YNpaBieHuUs
NS BHOBb M36paHHbIX uneHoB HabntopatenbHoro coseta KopnopaTtuBHbIM
cekpeTapem baHka 6bina npoBefeHa npouenypa BBEAEHWUS B LOMKHOCTb,
B paMKax KOTopoi uneHam HabniopatenbHoro coseta 6bliv npencraBieHbl
uneHbl [MpaBneHus, KNroYeBble COTPYAHUKM baHka. [1ns 03HaKOMeHUS YneHam
HabnopatenbHoro coseTa 6bina npencrasneHa nHpopmaums o baxke, o non-
HOMOUMSAX OPraHoB ynpaBneHus baHKoM U Nopsake B3aMMOAENCTBUS MEXAY
HMUMMU, @ TaKkxKe BblIM NpencTaBieHbl BHYTPEHHWE HOPMATUBHbIE JOKYMEHTbI
no CTPYKType, KOMNeTeHuMaM, nopsaky pabotel HabniogatensHoro coeeta
n ero Komutetos, MNpaBneHns baHka 1 B LENOM 0 cucTeMe KOPNOpaTUBHOIO
ynpaBneHus, BKIYas Nopsaok pabotsl Cnyx6bl BHYTPEHHErO ayauTa, B3au-
MopeiicTeus ¢ pykosogutenem CBA n KopnopaTusHbiM cekpeTapem.

YneHbl HabnopatenbHoro coseTa 6blM 03HaKoMeHbl ¢ MHdopMaLmoHHOM
nonuTuKoi baHka, a Takke ¢ HOPMATUBHBIMU LOKYMEHTaMU, ONpeaensoLLUMu
OTBETCTBEHHOCTb YeHOB HabntoaaTenbHOro COBETa M UEHOB KOMNErnasbHOro
MCMONHUTENbHOTO OpraHa.

PABOTA HABJIIOAATEJ/IbHOIO COBETA

3acenaHua HabntopaTtenbHoro copeta baHka co3biBalOTCA MO MHMLMATMBE
ero Mpeacepatens, nmbo no TpeboBaHMio YneHa HabnoaaTenbHoro coBeta,
PeBu3noHHOM KoMuceum nnu ayautopa bawka, Mpasnenns bawka, MNpeacena-
Tens MNpaBnexuns baHka.

KBopyM ans 3acepanus HabnwopatenbHoro coeta baHnka coctaBnser
He MeHee 4 yenoBek OT uyucna U3bpaHHbIX yneHoB HabnwopatenbHoro
coseTa baHka.

Pewenuns Ha 3acepanum HabntopaTenbHoro coseta NpUHUMAtOTCS 60nb-
LWMHCTBOM TOIOCOB MPUCYTCTBYIOLLMX YNEHOB, €CIM HEOBXOAMMOCTb 60sb-
Lero KoNM4yecTBa rofiocoB He npeaycMmoTpeHa @DefepanbHbiM 3aKOHOM
00 aKkuMoHepHbIx obLiecTBax, YctaBoM unu MonoxeHnem o HabnonatenoHom
coete baHka.

Ipu peleHnn BONpOCoB Ha 3acepaHnn HabnopaTenbHoOro coBeta Kaxabli
uneH coeTa 061a4aeT OLHWUM FONI0COM.

Yyactue uneHos HabnopartenbHoro coseTa B 3acepaaHusax B 2017 ropy:

fopoBoOW oTyeT 2017

3acepanus HabnwopatenbHoro coseta baHka NpoxoasaT Ha NAaHOBOW
OCHOBE, NMpK HEOBXOAMMOCTH CO3bIBAKOTCS BHEMIAHOBbIE,

MnaH paboTbl HabnwpatenbHoro coseta baHka cocTaBnsgetcs
Ha Cpok Mexay rofosbiMM O6LWKUMKM cOBpaHMSIMMU aKLIMOHEPOB U yTBEPXKAA-
eTcs HabnropatenbHbiM coBeTOM. 3aceaanus HabntopatenbHoro coseta baHka
NAHUPYHOTCSA MCXOAA U3 AesTenbHOCTM baHka.

BHYTpeHHUMK [oKyMeHTamMu AnMassprusHbaHka yCTaHOBMIEHO MUHMU-
ManbHOE KONMYecTBO 3acedaHuit HabniopatenbHoro coBeta — He pexe
1 pasa B kBapTas, GaKTM4YECKM 3acefaHns U 3a04HbIe TOSI0COBAHUS NPOXO-
ST He MeHee 3 pa3 B kBapTas. Ynexbl HabnopatenbHoro coseta nonayyatot
NoBeCTKY M HeobxoaMMble MaTepuansl K 3acefanuto 3a 10 gHeit no npose-
[leHns ero 3acepanuns. HabnopatenbHblii COBET MOXET NpoxoanTb B hopme
3304HOr0 rO/I0COBAHMS.

ExxekBapTanbHO Ha 3acemaHuun HabnwopatenbHOro coseta npenoctaBns-
etca uHdopMaums 06 UCNONHEHUU pELIEHUI, MOPYYEHUN, YTBEPXKAEHHbIX
paHee HabntopaTtenbHbIM COBETOM.

YneHbl HabntopatenbHoro copeta MMEKT BO3MOXHOCTb 3apaHee 03HaKo-
MWTbCS C MaTepuanaMu 3acefaHuid, a Takke C peKOMeHAALMSIMU KOMUTETOB
HabntopatenbHoro coseta no BONpocam NoBECTKM.

Mo pesynbTataM O4YHOrO 3acefaHust M 3a0YHOTO rOSIOCOBAHUS COCTaBIS-
eTCs NPOTOKOJ, B KOTOPOM OTPakaeTcsl Mo3uumsa Kaxaoro yneHa Habnwopa-
TENbHOrO COBETA.

Mpu BbINONHEHWUM CBOMX DYHKLUMI B HabnoaaTenbHoOM coBeTe npeacTasu-
Te/IM OCHOBHOIO aKUMOHepa — MUHUCTEPCTBA MMYLLECTBEHHBIX U 3eMENbHbIX
oTHoweHui PC () — BOMKHBI YYUTbIBATL MO3ULMIO aKLMOHEPA U NMPUHUMATD
yyacTue B roloCOBaHUM Ha OCHOBAHUM OMPEKTUB aKLMOHepa.

B 2017 ropy coctosnoch 25 3acepanuii HabnioaatenbHOro coBeTa, Ha KoTo-
pbix 66110 paccMoTpeHo 137 Bonpocos.

Cratuctuka 3acepanuii HabniopatenbHoro coBeta:

®opma nposedeHus 2016 2017
OuHble 8 7
3a04Hble 12 18

Ynen HabnwdamensHozo cosema | [puHsn yyacmue 8 3acedaHusix

OyHoe, luyHoe ydacmue

OyHoe, nuceMeHHoe MHeHue 3aoyHoe eonocosaHue

Crpyukos A.A. 9Iu3 10 3/100 % - 6/85,7 %

Benukux B.A. 23u3 25 7/100 % - 16/88,8 %
barbiHatos .H. 22u3 25 5/71,4 % 1/14,2 % 16/88,8 %
bepesux CM. 8u310 2/66,6 % - 6/85,7 %

OxotuHa TA. 10m3 10 1/333 % 2/66,6 % 7/100 %

Hukonaesa /1.B. 24u325 5/71,4% 1/14,2 % 18/100 %
®ununnos [1.B. 24u3 25 6/85,7% - 18/100 %
3aropetko A.C. 14u3 15 4/100 % - 10/90,9 %
Anekcees I1.B. 15u3 15 3/75% 1/25% 11/100 %
Okopokos A.A. 15u3 15 3/75% 1/25% 11/100 %

B TEYEHME 2017 rOAA HAB/TIOAATE/IbHbIM COBETOM
BAHKA PACCMATPUBAZTUCDH CZIEAYIOWME BOMPOCHI:

KoHTponbHas cpepa:

e paccmompeHue Omyema o pabome Cnyxbsl 8HympeHHe20 ayouma
(exekeapmaneHo);

e ymeepxoeHue [lnaHa pabomel Cnyxbel BHympeHHe2o ayouma Ha 2017 200;

e paccmomperue Omyema no ynpasneHur pezysmopHsiM puckom
3a 2016 200;

e paccmomperue Omyema KoHmponepa npogeccuoHanbHo20 y4acmHuka
DbIHKG UeHHbIX ByMae (exekeapmanbHo);

e paccmomperue Omyema o pesynsmamax peanuzauuu lpasun
BrHympenHezo konmpons no [104/®T;

e paccMompeHue UHGOPMayuu 0 COCMOSHUU CUCMeMbl UHPOPMAYUOHHOU
6e3onacHocmu baHka;

o ymeepxoeHue M3meHeHuli 8 [TonoxeHue o Cnywbe sHympeHHe20 ayouma.

VYnpaeneHue puckamm:

* ymeepxoeHue 3aseneHus o puck-annemume Ha 2017 200;

e paccmomperue Omyemos 0 8bINONHEHUU NApaMempos puck-annemuma;

¢ paccmompeHue Omyema 06 ynpasneHuu 3Ha4uUMbIMU puckamu
u Kanumasnom;

e 0 pesynemamax oyeHku Cayw6bl 8BHympeHHe20 ayduma kayecmea
cucmem ynpagneHus puckamu u Kanumanaom, 00Cmamo4yHocmu Kanumana
coenacHo Ykasaruro baxnka Poccuu N° 3 883-Y;

¢ gHeceHue usmeHeHuli 8 Cmpameeauro ynpasneHus 6aHKOBCKUMU pucKamu
u kanumasnom baHka u bankosckol epynnei;

¢ ymeepxodeHue [onoxeHus 06 oyeHKe U ynpasneHuu 3Ha4umMsiMu puckamu
6aHKoscKoli epynnol;

¢ ymeepxadeHue [naHa delicmeull, HanpasaeHHsix Ha obecneqeHue
HenpepbigHOCMU U (U/1U) B0CCMAHOBEHUE desmenbHOCMU 6aHKOBCKOU
2pynnsl 8 Ca1yyae 803HUKHOBEHUS HECMAHOAPMHbIX U 4pe38bIYaliHbiX
cumyayud.
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AKB «AnmMaszaprmuanbank» AO

Kaapbl M BosHarpaxaeHus:

paccMompeHue pesynsmamos ucnonHenus K3 3a 2016 200;
ymeepxoeHue yenesbix 3HaveHull K3 Ha 2017 200;

ymeepuoeHue M3meHeHull N2 3 k [TonoxeHur o cucmeme onaamesl mpyoa
compyOHUKO8, NPUHUMAKOWUX PUCKU U compydHUKo8 nodpaszdeneHull,
0CywecmensuUx 8HympeHHUl KOHMPOb U ynpasaeHue puckamu;
ymeepxoeHue MN3meHeHuli N 2 k [Mopsadky ocywecmsneHus
MOHUMOPUH2a cucmeMsbl 0Naamsl mpyoa; pe3ynbmamax oUueHKu
Cnynbbl BHympeHHe20 ayouma 3¢pgekmugHocmu opeaHu3ayuu

U GYHKUUOHUPOBAHUS cucmeMsbl onaamsl mpyoa;

coz/acoearue KaHOUOAamyp 8 0p2aHsl ynpasaeHus 004epHUX obujecms;
ymeepxoeHue [TonoxeHus o npeemcmeeHHocmu [lpedcedamens
lpasnerus u 4neHos lpasneHus baHka;

coenacosaxue yyacmus yneHos [pagneHus 8 opeaHax ynpagneHus
dpyeux opeanuzayull;

0 npekpauieHuu noaHomoyuli llpasnenus baxka, onpedeneHuu
Konu4ecmeeHH020 cocmasa u u3bpaxus llpasneHus.

Crpaternueckoe passutue:

ymeepxoeHue Omyema o xo0e UCnoHeHUs ymeepoeHH020 20008020
naaHa pabomel u 6100xema baxka (exexkeapmansHo);

ymeepxoeHue Cmpameeuu pazsumus 6aHKosckol epynnsl baHka

8 pamkax Cmpameeuu pazgumus banka Ha nepuod 2014-2018 2;
akmyanusayus yenessix napamempos Cmpameauu pasgumus
6aHkosckoli epynnel AKb «Anmazapausnbarnk» AO Ha nepuod 2017-
2018 22. 8 pamkax Cmpameauu pazsumus 6aHkosckoli epynnel AKb
«AnmazapausHbarHk» AO Ha nepuod 2014-2018 z2.;

ymeepdeHue [lonoxeHus 06 opeaHusayuu 6U3Hec-n1aHUpo8aHus
6aHkosckol epynnsl AKb «AnmazapeusnbaHk» AO;

paccmompeHue Omyema 06 Ucnon6308aHUU 6100HKEMHbIX
uHeecmuyuli PC (4);

paccmompeHue Omyemos no umozam desmensHocmu 3a 2016 200
004epHUX KOMNAHUU;

paccMompeHue UH@opMayuu o xode npoyecca KpedumosaHus
3acmpoiiwuKo8 8 paMKax 20cy0apcmeeHH020-4acmH020 NApmMHepcmea
no cmpoumenscmsy 0emckux OOWKONbHbIX CA008;

ymeepxoerue [Ipoepammbl ynpasneHus Henpo@uabHsiMu akmueamu;
ymeepxoeHue Omyema u [lnaHa no peanusayuu HeNnpo@dUbHbLIX
akmueos u [11aHa no peanu3ayuu Henpo@uabHbIX AKMUeos;
paccmompeHue Omyemos 06 ucnonHeHuu KpedumHod, leno3umHod,
Knuenmckotli nonumuk barnka 3a 2016 200;

ymeepuoeHue usmeHeHuli 8 Kpedumuyto u [leno3umsyn noaumuku
barka.

KopnopaTtuBHoe ynpaBneHue:

C03b18 COOPAHUL aKYUOHEpPos;

paccmompeHue npednoxeHull, nocmynuswux om akyuoHepos

0 8bl08UMEHUU KaHOudamos 8 cocmas HabnwdamensHoz2o cosema
u Pesu3suoHHol KoMuccuu, eQUHOUYHO20 UCNONHUMENbHO20 0p2aHa;
0 xo0e peanuzayuu UHpopmayuoHHol nonumuku AKb
«AnmazapausHbarHk» AO;

paccmompeHue Omyema o esinosiHeHuu [11aHa passumus cucmemsi
KopnopamugHo2o ynpasneHus 3a 2016-2017 kopnopamusHsili 200;
ymeepx#oeHue [11aHa no pazsumuto cucmeMsl KOPNOpPamMueHo20
ynpasneHrus bavka Ha 2017-2018 kopnopamugHeili 200;

paccMompeHue umo208 CaMoOUeHKU Ka4ecmsa KopnopamusHo2o
ynpasneHus bavka 3a 2016-2017 22;

ymeepxoeHue Omyema o pabome HabnwoamensHozo cosema baHka
3a 2016-2017 2z.;

ymeepxdeHue Omyema o pabome Komumemos barka 3a 2016-2017 22.;
ymeepxoeHue [TnaHa pabomel HabnwdamensHo2o cosema baHka

Ha 2017-2018 kopnopamugHeiii 200.

Homepa u aartbl npoTokonos 3aceaanunit HabniopaatenbHoro coBera:

®opma nposedeHus

lpomokon, 0ama

3a04Hoe ronocoBaHne N213 01 16.02.2017r.
OuHoe 3acefaHue N2 14 01 06.03.2017r.
3a04Hoe ronocoBaxue N2 15 o7 31.03.2017r.
3a04Hoe ronocoBaHue N2 16 or 24.04.2017r.
OuHoe 3acepanue N2 17 o1 03.05.2017r.
3a04Hoe ronocoaHue N2 18 o7 18.05.2017r.
OyHoe 3aceanue N2 19 o1 24.05.2017r.
3a04Hoe ronocosaHue N2 20 01 05.06.2017r.
3a04Hoe ronocosaHme N2 21 01 16.06.2017r.
3a04Hoe ronocosatHue N2 22 071 26.06.2017r.
3a04Hoe ronocoBaxme N2 01 o1 10.07.2017r.
QOuHoe 3acefaHue N2 02 ot 04.08.2017r.
3a04Hoe ronocoBaxme N2 03 or 21.08.2017r.
3a04Hoe ronocoBaxue N2 04 o7 01.09.2017r.
3a04Hoe ronocoBaxue N2 05 ot 04.09.2017r.
3a04Hoe ronocosaxue N2 06 ot 22.09.2017r.
3a04Hoe ronocoBaxue N2 07 01 02.10.2017r.
3a04Hoe ronocosaxue N2 08 o7 16.10.2017r.
3a04Hoe ronocoBaxue N2 09 o7 10.11.2017r.
QOuHoe 3acefaHue N2 10 o1 14.11.2017r.
3a04Hoe ronocoBaxme N2 11 01 23.11.2017r.
3a04Hoe ronocoBaxue N2 12 07 07.12.2017r.
3a04Hoe ronocoBaxue N213 07 15.12.2017r.
OuHoe 3acepaHue N2 14 01 26.12.2017r.
OuHoe 3acefaHue N2 15 o1 27.12.2017r.

550 KOMUTETDBI HAB/TIOJATEJIBHOTO COBETA

AL BO/IEE 3@ PEKTUBHOI'O OCYITECTB/IEHUA HAB/IIOJATE/IbHBIM COBETOM CBOUX (DYI-!KUI/I]Z,
A TAKJKE [JJIA IIPE[JBAPUTE/IbHOJI JIETAJIbHOM ITPOPABOTKM OTJE/IbHBIX BOITPOCOB JJEMCTBYIOT
KOMUITETHDI, IOATOTAB/INBAOIIIUE PEKOMEHJAIINI 110 BOITIPOCAM, BXOJAIIINX B KOMIIETEHIINIO

HAB/JTIOJATE/IbHOI'O COBETA.

Mpu HabniopatenbHoM coBeTe YHKLMOHUPYIOT Cneayiowme
Komurertbi:

e KomMumem no ayoumy u puckam;

e KOMUMem no Kadpam U 803HA2PAXIEHUSM;

e KOMUMem no cmpameau4yecKoMy passumuro
U KopnopamusHoOMy ynpaseHuto.

KOMUTET NO AYAUTY U PUCKAM

KomuTeT no ayamuty u puckam cos3fiaH B Liensx BbipaboTku BCECTOPOHHE
000CHOBaHHbIX pekoMeHaauui HabnogatensHOMy COBETY NpuU OCyLLecTBe-
HUM NOCNEeAHUM KOHTPONS 33 (GUHAHCOBO-XO3AMCTBEHHON AeATeNbHOCTbIo

BbaHka, ,O0CTOBEPHOCTbIO PUHAHCOBOW OTYETHOCTU, DYHKLIMOHUPOBaHMEM
CUCTEM BHYTPEHHEro KOHTPOIS M YNpaBNeHNUs PUCKAMK.

OcHoBHbIMM 33a4aMu KomuTeTa gBisieTcs paccMOTpeHWe (pUHAHCOBOM
OTYETHOCTU U MHOWM (UHAHCOBOM MHGOPMaLMK, NYBAMYHO pacKpbiBaeMoW
1nu npepocTasnsieMoit baHkoM CBOMM MHBECTOPaM, aKLMOHEPaM M MHbIM 3aWH-
TEepecoBaHHbIM NULIAM; OpraHu3aLys B3auMoAeicTBus baHka ¢ BHELWHUM ayau-
TOPOM; H3Z130p 3a POPMMUPOBAHMEM CUCTEMbI BHYTPEHHErO KOHTPONS, yrpasie-
HUS PUCKaMU U PYHKLIMOHMPOBAHMEM BHYTPEHHETO ayauTa.

KomuTeT no ayauTy u puckam Bo3rnaBnseT He3aBUCHUMbINA YneH Habnopa-
TENbHOrO COBETa.



B coctaB KomuteTa no ayauty u puckam Ha 31 aekabps 2017 roga
BXOAMNIN:

e @Qununnoe Amumpuii Bacunvesuu, [Ipedcedamens Komumema,
He3asucuMmslili 4aeH HabnodamenbHo20 cosema;

e 3azopeHko Anekceii Cepzeesuy, yneH Komumema,
uneH HabnwoamensHoz2o cosema;

o Anekceee [lemp Bauecnasosuy, yneH Komumema,
uneH HabnwdamenbHoz20 cosema.

Bcero 3a 2017 rop 6bino nposeaeHo 10 3acepanunii KomuteTa no ayauty
n puckam HabntopatenbHoro coseta AKb «Anmasaprusanb6aHk» AO, U3 HUX
9 3acepnanunit B popme coBMecTHOro npucytcreus, 1 3acepaHue B Gopme
3304HOTO rON0COBaHMS.

Bcero 6bino paccmotpeHo 49 BonpocoB. Cpean Hux Bbinn Takue
BOMPOCbI, KaK NpeABapuTeNbHOE pacCMOTpeHue 3asBNeHNS O pUCK-anneTuTe
1 exeKBapTa/lbHOe PacCMOTPEHME OTYETOB O BbINOSIHEHWM NAapaMeTPOB PUCK-
anneTuTa, 0T4eTOB M NnaHoB CyxObl BHYTPEHHEro ayAuTa, OT4eToB B 06na-
CT1 6aHKOBCKMX PUCKOB, KOHTPONepa, N0 MHPOPMaLMOHHOM 6e30nacHoCTy,
no pUHAHCOBOMY MOHUTOPUHTY, [naHa AeiCTBMIA, HanpaBAeHHbIX Ha obecne-
ueHMe HemnpepbIBHOCTY AesiTenbHocT baHk, CrpaTeruu ynpasneHus puckamu
1 KanuTanom, nHdopmaumum 06 utorax nnaHoBoi nposepku LieHTpanbHoro
BaHka P®, coenok ¢ 3anHTEpecoBaHHOCTbIO M Ap. Ha ooHOM M3 3acepaHuit
npoBefeHa BCTPeYa C BHELWHUM ayauTOpOM, MPOBOAMBLUEM ayAUpPOBaHKe
OTYEeTHOCTM No cTaHaapTam MCOO.

KomuTeT nocne npeaBapuTeNnbHOro paccMOTPEHWS BOMPOCOB PEKOMEH.0-
Ban HabniopatenbHOMYy COBETY YyTBEPAUTb BHYTPEHHUE [OKYMEHTbI, 0406pUTb
CAENKM C 3aMHTePECOBAHHOCTbIO, MPUHATL K CBEAEHWIO OTYEThI COOTBETCTBYIO-
LWMX NoApasaeneHuit.

Cratuctuka 3acepaHuii Komuterta
no ayamuty u puckam B 2017 ropy

Kanusecnao | Owse swce| Soouoe
Ounannnos IMuTpuit Bacunbesny 10m3 10 9 1
3aropenko Anekceit CepreeBuy 5usé6 4 1
Anexcees Netp Bsyecnasosuy 3u36 2 1
barbiHaHoB Masen Hukonaesny 2u34 2 -
bepesnH Cemen MakcumoBmy 234 2 -

Homepa u aaTbl NpoTOKONOB 3acepaHunin
Komutera no ayauty u puckam B 2017 roay:

®opma nposedeHus lpomokon, dama

OuHoe 3acefaHue N2 05 0102.02.2017r.
OyHoe 3acepanne N2 06 o1 01.03.2017r.
QOuHoe 3acefaHue N2 07 ot 10.03.2017r.
OyHoe 3acepanne N2 08 o7 11.05.2017r.
QOuHoe 3acefaHue N2 01 01 01.08.2017r.
OyHoe 3acepanne N2 02 o1 20.09.2017r.
OuHoe 3acenanue N2 03 01 09.11.2017r.
3a04Hoe ronocoBaHme N2 04 o7 21.11.2017r.
OuHoe 3acenanue N2 05 o1 04.12.2017r.
OuHoe 3acenaHue N2 06 0119.12.2017r.

fopoBoOW oTyeT 2017

KOMWUTET NO KAAPAM U BO3HATPAXAEHUAM

KomuTeT co3paH ¢ uenbio nosbiweHns 3hhEKTUBHOCTU yNpaBNAeHUs pas-
BuTHeM baHka nocpencTBoM BbipaboTKM BCECTOPOHHE 0OOCHOBAHHbIX peKo-
MeHpaumit HabniopatenbHoMy coBeTy baHka B OTHOLEHWM KaapOBOM NOMU-
TUKM M MOTMBALIMK, @ TaKXKE OCYLLLECTBNIEHNS KOHTPOS 3@ UCMOTHEHWEM TaKMX
peLieHui, NpuHATbIX HabntopatensHbiM coBeToM baHka.

OcHoBHbIMM 33aauammn KomuTeTa gsnstoTca paspaboTka nonuTMkn baHka
B OTHOLEHUM HOPMUPOBAHMUS M MOTUBMPOBAHUS AesTenbHocTn Habnwona-
TeNbHOro CoBeTa, pa3paboTka NONMTUKM baHKa B OTHOLIEHMM BO3HarpaxaeHus
4neHoB lNpaBneHns 1 MHbIX KNHOYEBBIX PYKOBOASLLMX paboTHMKOB BbaHka.

B coctaB KomuteTa no kagpam u BosHarpaxaeHusaM Ha 31 nekabps
2017 ropa BXxoamnu:
e bazbiHaHnos [Masen Hukonaesuy, [Ipedcedamerns
Komumema, yneH HabnwodamensHozo cosema;
e Qununnoe Amumpuii Bacunveeuy, yneH Komumema,
He3asucumblli yneH HabnodamensHo2o cosema;
o Okopokos Anekceli Anekceesuy, yneH Komumema,
uneH HabntwodamensHo2o cogema.

Bcero 3a 2017 rop 6bin0 nposesneHo 6 3acenanunii Komuteta no kagpam
1 Bo3HarpaxpaeHuam HabnwopatenoHoro coeta AKb «AnMasaprusaHbaHk»
AO, B TOM yucne 5 3acepanunii B GopmMe COBMeCTHOro npucytctaus, 1—
B 3a04HOW hopme.

Bcero B 2017 ropy 6bino paccmotpeHo 13 sonpocos. Cpean HUX Gbinn
Takue BOMpOChI, Kak 0bCcyxaeHne ycnoBuit Tpyaosoro gorosopa lNpeacenarens
Mpasnenus, dopMupoBaHune kagposoro coctaBa lNpaeneHns baHka. Komutet
TaKkxe paccMoTpen pesynbtatbl ucnonHenus K3 3a 2016 roa u 3Havenue KI3
Ha 2017 ron no cOTpyAHMKAM, MPUHMMAIOLLMX PUCKM U OCYLLECTBASIIOLLMX BHY-
TPEHHWIA KOHTPOSb M YNpaBneHne puckamu, utorn oueHku Cnyxbbl BHyTPeHHEro
ayanTa 3pdeKTMBHOCTM OpraHmM3aLmmu U GYHKLMOHMPOBAHMS CUCTEMbI ONaTb
TpyZa, paccMaTpUBan NpeLnioxeHus, MoCTynaBLUMe OT akLuyoHepoB baHka v npu-
HUMan peLLeHns 0 BKIIOYEHWM X B NOBeCTKY ronosoro ObLuero cobpaHus akum-
OHepoB 1 BHeoyepenHoro ObLiero cobpaHus akLMOHEPOB, CBA3AHHbBIX C BblABM-
YXEHMEM KaHAMAATOB A1 rONI0COBaHMS Mo BbibopaM B coctaB HabntoaatensHoro
coseta AKB «AnmazapraHbaHk» AO, a TakKe KaapoBble BOMPOChI MO K/IKYEBbIM
COTPYAHMKAM.

CraTtuctuka 3acepanuii Komutera no kagpam
1 Bo3HarpaxaeHusam B 2017 roay:

Konuyecm YHbIE, TUYH YH
Cocmas Korumema e yeaemse sonocomae
Benukux Banepuii Apkagpesny 2u33 2 -
OxoTuHa TaTbsiHa AHaTONbEBHA 3u33 2 1
®Oununnos ImMutpuit Bacunbesuy 6u36 4 2
barbiHaHoB Masen Hukonaesmy 3u33 2 1
OkopokoB Anekceit Anekceesuy 3us3 2 1

Homepa u partbl npotokonos 3acepanunin Komurerta
no Kagpam u BosHarpaxaeHuam B 2017 roay:

®opma nposedeHus lpomokon, dama

OuHoe 3acenaHue N202 o7 02.02.2017r.
QuHoe 3acefaHue N203 o1 28.02.2017r.
3a04Hoe ronocoBaxme N204 o1 22.06.2017r.
QOyHoe 3acepanne N201 o1 31.07.2017r.
3a0uHoe 3acefaHue N°02 o7 10.11.2017r.
OyHoe 3acepanne N203 01 12.12.2017r.
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AKB «AnmMaszaprmuanbank» AO

KOMMUTET NO CTPATETMYECKOMY PA3BUTUIO

U KOPMOPATUBHOMY YNPAB/TIEHUIO

KomuTeT no crpaternyeckomy pasBuTUIO M KOpPMOpaTUBHOMY ynpase-
HUIO CO3/AaH C LIeNbio NOBbIEHNUS SPPEKTUBHOCTU YPABIEHUS Pa3BUTUEM
BaHka nocpeactBoM BbIpaboTKM BCECTOPOHHE 06OCHOBAHHbIX peKOMeHAaLMi
HabniopatenbHoMy coBeTy baHka B OTHOLWEHMU AONTOCPOYHOM U CpefHe-
cpouHoit Ctpaterun passuTus banka, pa3sBuTMS Nyulleil NpakTMKK KOpropa-
TUBHOrO ynpasneHus baHka B MHTepecax akLMOHepOB, MHBECTOPOB M UHbIX
crerikxonaepos baHka.

OcHoBHbIMK 3aaa4amu KoMuTeTa SBASIOTC PacCMOTPEHWUE [0NTOCPOYHOWM
1 cpepHecpouHoit CTpaternn passutis baHka, MOHUTOPUHT M CBOEBpPEMEHHas
KoppekTupoBka CrpaTteruu, opraHusaums pa3paboTku npeanoxeHuin no pas-
BUTMIO KOPNOPaTUBHOTO ynpasnenns B baHke, npodunakTuka u paspelueHue
KOPMOpaTUBHbIX KOH(MANKTOB U KOH(IMKTOB MHTEPECOB U Ap.

B coctaB KomuteTa no crpatermueckoMy pasBuTHIO U KOPNOPaTUBHOMY
ynpasneHuio Ha 31 aekabpsa 2017 ropa Bxoannu:
e 3azoperko Anekceli Cepzeesud,
lpedcedamensy Komumema, yneH HabnwdamensHo2o cosema;
e Benukux Banepuii Apkadvesuy,
yneH Komumema, ynes HabnodamensHo2o cosema;
e bazviHaHoe lNasen Hukonaesuy,
yneH Komumema, ynes HabnodamensHo2o cosema;
e Hukonaeea J/llodmuna BanepvesHa,
yneH Komumema, yned HabntwodamensHo2o cogema.

Bcero 3a 2017 rop 6bino nposeaeHo 10 3acepanuii Komuteta no crpateru-
UECKOMy pPa3BUTHIO M KOPMOPATUBHOMY yrpasneHuto HabntopgaTtenbHoro coseta
AKB «Anmasaprusnbark» AO, U3 HUX 4 3acenaHus B GopMe COBMECTHOTO Npw-
CyTCTBUS, 6 3acenaHuit B opMe 3a04HOro ronocoBaHms.

Bcero 6bin0 paccmotpeHo 37 Bonpocos. Cpean HUX 6biin TakMe BOMpPOCH,
KaK npeaBapuTenbHoe BHeceHWe n3MeHeHuit B CTpaTermio paseutus baHka
Ha 2014-2018 roppl, npensapuTenbHoe paccMoTpeHne OTyeTa o Xxoae ucnon-
HeHWs YyTBEPXKAEHHOTO roAoBOro nnaHa pabotsl M GrooxeTta baHka, Otyeta
0 paboTe MO COKpaLLeHWI0 NPOCPOYEHHOI 33a[0/MKEHHOCTUM M no paboTte
C HenpodUNbHBIMU aKTUBAMK, NPELBAPUTENIBHOE PACCMOTPEHWUE BHYTPEHHMX
[OKYMEHTOB, BOMPOChI y4acTus baHka B fo4epHMX 06LLeCTBax, pacnpeaene-
Hue npubbinn no pesynstatam 2016 roga v onpeneneHune pasmepa AMBUAEH-
[l0B, pe3yNbTaTbl CAMOOLEHKM Ka4yecTBa KOPMOpaTUBHOIO yNpaBieHus, npo-
LleaypHble BOMPOCHI.

KomuTeT nocne npensapuTenbHOr0 pacCMOTPEHUS BOMPOCOB PEKOMEHAO-
Ban HabniopatenbHOMy COBETY YTBEPAMTb BHYTPEHHUE LOKYMEHTbI, MPUHSTH
K CBELLEHMIO OTYETbl COOTBETCTBYIOLLMX NOAPA3AENEHMNNA.

E5I60 KOPITOPATVUBHBIN CEKPETAPD

CraTtuctuka 3acepaHuii KomureTta no ctpaternyeckomy pasBuTio
1 KoprnopaTMBHOMY ynpasneHutio B 2017 roay:

Konuyecmso  OuHble, nuyHOE — 3aoyHoe
Cocmas Komumema 3acedarull ydacmue 20/10c08aHUE
Benukux Banepuit Apkaabesuy 7u310 3 4
Hukonaesa /liogmuna BanepbesHa 9Iu3 10 4 5
bepesut CemeH MakcumoBuY
(20 29.06.2017) 2w 2
barbiHaHoB lasen Hukonaesmy
(20 29.06.2017) 6w 10 ! 5
3aropeHko Anekceii Cepreesuy 3u35 ) 3

¢10.07.2017)

Homepa u patbl npotokonos 3acepanuit Komutera no crparermyeckomy
pa3sBUTUIO M KOPMOpPaTMBHOMY ynpaeneHuto B 2017 roay:

®opma nposedeHus lpomokon, dama

OuHoe 3acenanue N2 04 ot 28.02.2017r.
OuHoe 3acenaHue N2 05 01 29.03.2017r.
3a04Hoe ronocoBaHme N2 06 ot 28.04.2017r.
3a04Hoe ronocoBaHme N2 07 or 17.05.2017r.
3a04Hoe ronocoBaxue N2 08 o1 22.06.2017r.
OuHoe 3acefaHue N2 01 07 02.08.2017r.
3a04Hoe ronocoBaxue N202 o1 18.08.2017r.
3a04Hoe ronocoBaHme N2 03 o1 19.09.2017r.
3a04Hoe ronocoBaxue N2 04 0710.11.2017r.
OuHoe 3acefaHue N2 05 o1 20.12.2017r.

KOPITOPATUBHBIVI CEKPETAPb BAHKA OBECITEYMBAET COB/TFOJJEHUE OPTAHAMM U JJOJDKHOCTHBIMU
JINIJAMI BAHKA ITPABVJI M1 TIPOLHENYP KOPIIOPATUBHOI'O YIIPAB/IEHUA, TAPAHTHUPYIOIINX
PEAJIM3AIINIO IIPAB I UHTEPECOB AKLIMOHEPOB, A TAKJKE PABOTY HAB/IIO[JATEJIbHOI'O COBETA

Y B3AMMOJEVICTBUE C AKIITUOHEPAMM FAHKA.

B 2014 rony B AKB «Anmasapruanbank» AO B cootBeTcTBMM C [naHOM
pa3BUTUS CUCTEMbI KOPMOPATUBHOIO yrpaBneHus 6bina yTBEPXKAEHa AOMK-
HocTb KopnopaTueHoro cekpetaps.

KopnopatusHbiit cekpetapb baHka obecneunBaet cobniopeHue opra-
HaMU1 U JOMKHOCTHbIMM NMLamMmn baHka npasun v npoueayp KopnopaTMBHOTO
YNpaB/ieHus, rapaHTUpYIOLLMX peann3aLmio npaB U UHTEPECOB aKLIMOHEPOB,
a Takxe paboTy HabntopaTtenbHoro coseTa v B3aMMOAENCTBME C aKLIMOHE-
pamu baHka. B 06g3aHHOoCTM KoprnopaTuBHOro cekpeTtaps BXOAMT OCyLLEeCT-
B/IEHME MEpOonpuATUIA No moarotoske M nposeneHnto Obuwero cobpaHus
aKLMOHepoB, 3acenaHnii HabnoparenoHoro coseta, [paBneHus, passutue
npaKTUKM KOPNOpaTMBHOrO yrpaBneHns baHka B COOTBETCTBMM C MHTepe-
CaMu ero akLuMoHepoB, obecneyeHne 3ppekTMBHOM paboTbl KaHanoB obMeHa
MHpOpMaLmein Mexay opraHamu ynpaenenus banka, copeincTsyeT packpbi-
™0 MHdopmMaummn o baHke.

KopnopaTueHbIit cekpeTapb NOAOTYETEH U PYHKLIMOHANbHO NOAYMHAETCS
HabniopatensHoMy CcOBeTY, @ B aAMUHUCTPATUBHOM nopsake — lMpeacena-
Tento MpaeneHuns baHka.

KopnopaTtusHbiii cekpeTapb sBnsetca cekpetapeMm O6uwero cobpaHus
akunorepos, HabnopatensHoro coseta u lNpasneHuns bakxka.

KoprnopaTuBHbIit cekpeTapb AeNCTBYeT Ha ocHOBaHuM lMonoxeHus o Kop-
nopaTMBHOM cekpeTape 1 Annapate KopnopatneHoro cekpetaps AKB «Anma-
33prusnbank» AO, yTBepxaeHHoro HabniopatenbHbiM COBETOM (MPOTOKON
N2 11 ot 11.06.2014).

B cpepy oTBeTcTBEHHOCTM KOpnopaTMBHOro cekpeTaps BXOAUT:

e yyacmue 8 nodzomoske u opzaHuzayuu Obwux cobpaHuli akyuoHepos
6 coomsemcmesuu ¢ mpebosaHusmu delicmsyuie20 3aK0H00amenbCmea
Poccutickoli @edepayuu, Ycmasa u uHeix 8HymMpeHHUX 00KyMeHMmMos
bawxka;

e obecnedyeHue pabomesl HabnwodamensHo20 cosema, a make
KoHmponb 3a nod2omoskoli u nposedeHuem 3acedaruii Komumemos
HabnwdamensHoeo cosema;

e obecneyeHue pabomei [lpasnenus banka;

e obecnedeHue packpsimus uHgopmayuu o baxke u xpaHeHue
KopnopamusHbix OOKYMeHmos;

e KOOpOUHAuUs U KOHMpob 3a 83aumodelicmeuem mexdy baHkom
U €20 aKkyuoHepamu, yyacmue 6 npedynpexoeHuu KopnopamuseHsix
KOH@uKkmos;

* y4yacmue 6 CO8epWEHCMB08AHUU CUCMEMbl U NPAKMUKU
KopnopamugHo20 ynpaseieHus e baxke;

* UHble 8onpockl 6 coomeemcmesuu ¢ [lonoxeHuem o KopnopamugHom
cekpemape AKb «AnmaszapausHbark» AO.

C Monoxexnem o KopnopatusHom cekpetape AKB «AnmaszaprusHbaHk»
AO MOXHO 03HaKOMWTbCA Ha odpuumanbHoM caiite AKb «AnmaszapriusaHbank»
AO www.albank.ru B pasanene «AKUMOHEPAM U MHBECTOPaM».



KPUBLIOBA
TATbAHA UBAHOBHA

KopnopartusHblit cekpetapb

KomuTeTa no KazpaM v Bo3HarpaxzeHuam KopnopatusHbiM
cekpetapeM 6bina u3bpaHa Kpusuosa TaTbsiHa VBaHOBHa.

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2014 ropa KopnopatusHbiii cekpetapb AKb «Anmasapruanbatk» AQ

2006-2014 HauanbHuk Ynpasnenus opranusauuu pabotbl 6aHka AKb
«Anma3zapruanbatk» AQ

2010-2014 HauanbHuk Otaena kopnopatusHoro ynpasnetus AKb

«Anmasapruanbank» OAO, cekpetapb HabntoaatensHoro
coseta AKb «Anmazapruanbark» OAO (coBMmeleHue).

fopoBoOoOW oTuetT 2017

16 ntons 2014 roga HabntopatenbHbIM COBETOM N0 pEKOMEHALNM

Podunace 8 1 955 200y. B 1 985 200y okoH4una Hosocubupckuli uHcmumym
UHM#eHepos 800HO20 MPAaHCNoOpmMa nNo CNeyuanbHoOCmu «3kcnayamayus
800H020 MpaHcnopmax, Keanugukayuu «MHmeHep 800H020 MpaHcnopmax.
Lons yuacmus e ycmasHom kanumane AKb «AnmazapeusHbark» AO

Ha 31.12.20172. cocmasnsem 0,04 %. He sensemcs agppunuposaHHsim
nuyom AKb «AnmazapausHbarks AO.

Ynern ObwecmseHHol OpeaHu3ayuu «Accoyuayus «HayuoHansHoe 06bedu-
HeHue KopnopamusHsix cekpemapeii»

57200 ITPABJIEHUE AKB «ATIMA39PTMIOHBAHK» AO

ITPABJIEHUE AB/IAETCA KOJUIETMA/IDHBIM MCIIO/THUTE/IbHBIM OPTAHOM AJIMA39PTU9HBAHKA,
OCYHIECTB/IAOIINM BMECTE C IIPEJJCEOATE/IEM ITPAB/IEHUA BAHKA PYKOBOJCTBO TEKYIIIEN
HOEATEJIbHOCTBIO BAHKA. IIPAB/IEHVE IIOJJOTYETHO OBIIJEMY COBPAHUIO AKIITMOHEPOB

M HAB/IOOJATE/IbHOMY COBETY.

lpaBneHne [eicTBYET Ha OCHOBAHWUM POCCMIACKOrO 3aKOHOAATENbCTBA,
Ycrasa AKB «Anmasaprusanbark» AO u MNMonoxexus o MpasneHnn AKB «Anma-
33prnaHbank» AO, yTeepxaeHHoro O6wmM cobpaHMeM akuMoHepoB (NpoTo-
kon N2 06 ot 15.04.2016).

HabntogatenbHblii COBET onpenenseT nepcoHanbHbii coctas lNpaBnexus,
136MPaET ero YNEeHOB U MOXET LOCPOYHO MPEKPATUTb UX MOSHOMOUMS. YUneHbl
MpaBneHns Ha3Ha4aTCA Ha OCHOBaHWK peluenns HabnwopaTtenbHoro coseTa
1 cornacoBaHust kKaHanaatyp LleHTpanbHbiM bankom P®. Cpok nosHomouwni
paBneHns He MOXET NpeBbIlaTh NATH NeT.

[paBneHue ocyLLecTBASET TEKyLLEe YyNpaBaeHne AesTeNbHOCTbIo ANMasap-
rMaHbaHKa, 32 MCKN0YEHNEM BOMNPOCOB, OTHECEHHbIX K KoMneTeHumu Obuiero
cobpaHus akuMoHepoB v HabnopgatenbHOro coBeTa, M OpraHu3yeT BbiMosHe-
HMe UX peLleHuit.

C MNonoxeHnem o MNpaeneHnn AKB «Anmaszaprusnb6aHk» AO MOXHO 03Ha-
KOMUTLCA Ha oduumanbHoMm caiite AKB «Anmaszaprusnbank» AO www.albank.

ru B pasaene «AKLLMOHepaM N UHBECTOPaM».

581 COCTAB ITPABJIEHVA ITO COCTOSHUIO HA 31.12.2017

HUKOJIAEBA
JNIOAMUNIA BANEPbEBHA

Mpencenatens Mpasnenus

(nodpobHyw buoepaguto cMm. 8 pasdene
«HabnwdamensHsbili cosem», cmp.___).

AKUMOBA
AHXEJIMKAXXUBKYPCOBHA

MepBbiit 3amecTutens
Mpencenatens MNpasnexus

CeedeHus o mpydoeolii desmenbHocMU 3a nociedHue 5 nem:

C2014 ropa Mepsbiit 3amectutens MNpencenatens Mpasnexus AKb
«Anma3zapruanbatk» AQ

2013-2014 [lnpekTop bakka no Pecnybauke Caxa (Akytus)
A3uatcko-TuxookeaHckoro batka» (0AO)

2011-2013 Ynpasnstowuit BuLLe-npe3naeHT A3uarcko-

TuxookeaHckoro banka» (OAQ)

CpoK NONHOMOYHIt B COOTBETCTBUM
C TPYAOBbIM JOTOBOPOM:

¢ 17 vionsa 2017 ropa

no 16 utons 2 020 ropa

CpoK NONHOMOYMIA B COOTBETCTBUM
C TPYZOBbIM Z1OFOBOPOM:
¢ 17 mions 2017 ropa

Podunace 8 1 965 200y. B 1 989 200y okoH4una bnazoseuseHcKuUli cenbcKoxo-
3490CMBeHHbIl UHCMUMYm No cNeyuanbHOCMuU «IKOHOMUKA U 0p2aHu3ayus
CenbCKo20 X035Lcmeax, Keanu@dukayuu «3KOHOMUCM 0p2aHu3amop cesb-
cKoxo3alicmeeHH020 npou3sodcmeas, 8 1 996 200y okoHyuna @uUHaHcosy0
akademuto npu lpasumenscmese P® no cneyuansHocmu «baHkosckoe denox,
Keanugukayuu «3KoHoMUCcm no 6aHKOB8CKOMY Oesy».

Lons 8 ycmasHom kanumane AKb «AnmazapausHbaHk» AO Ha 31.12.2017e.
cocmasnsem 0,01 %.
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AKB «AnmMaszasaprusaHbaHnk» AO

NNATOHOBA
CBETJIAHAMETPOBHA

3amecTutenn
lpencenarens lpasnenus

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2013 ropa 3amectutens Mpencenatens Mpasnequs AKB
«Anmazapruanbank» AQ
2010-2013 HayanbHuk YnpaBneHus 3K0HOMUYeCKoro aHanusa

1 nnaxuposaus AKb «Anmasapruaxbatk» AQ

TABYHAHOB
AHATO/IMI CEMEHOBMY

3amecTutens
Mpencenatens Mpasnexus

CeedeHusi 0 mpydoeoii desmenbHOCMU 3a nocnedHue 5 nem:

C2014 ropa 3amectutens MNpencenatens Mpasnexus AKb
«Anma3apruanbank» AQ
2010-2014 3amectutens lNpencenatens Mpasnexus —

pykosoguTens [lenaptamMenTa po3HuyHoro 6usHeca AKb
«Anmazapruanbank» AQ

BYCJTIAEBA
JI060Bb BACUJIbEBHA

Yne MMpaBneHus
[lnpekTop Mpemmnym oduca

CeedeHus o mpydoeoli desmenbHOCMU 3a nociedHue 5 nem:

C2014 ropa [lupekTop Mpemuym-oduca A
Kb «Anma3apruabank» AO
2004-2014 HauanbHuk Ynpasnenus no pabote ¢ knuentamu AKb

«Anmazapruanbank» AQ

Cpok NoNHOMOYHIA B COOTBETCTBUM
C TPYAOBBIM OTOBOPOM:

¢ 17 vionsa 2017 ropa

no 16 ntong 2 020 ropa

Takxe 3aHuMaem domwHocmu yneHa Cosema oupekmopos OAO «PCP «Slkym-
cKkuli poHdo8bIl yeHmp», yneHa Cosema dupekmopos 000 «A3b Kanuman».
Podunace 8 1 965 200y. B 1 988 200y okoHyuna Hosocubupckuli uHcmumym
HapoOHo20 xo3siicmsa no cneyuansHocmu «[11aHUpPo8aHue NPOMbILIEHHO-
cmu», Keanupukayuu «IKOHOMUCM».

Lons e ycmasgHom kanumane AKb «AnmazapausHbarHk» Ha 31.12.2017 e.
cocmasnsiem 0,04 %. YeenuueHue 001U €853aHO C OCywecmeneHuem coenku
no Kynsae-npooaxe akyudi.

CpoK MoNHOMOYMIA B COOTBETCTBUM
C TPYZOBbIM [1OrOBOPOM:

¢ 17 wions 2017 ropa

no 16 miong 2 020 ropa

Takme 3aHumMaem 0omuHocms YyneHa Cogema Oupekmopos

000 «A3b AiiTu».

Pooduncs e 1 963 200y. B 1 985 200y okoH4un Skymckuli 20cydapcmeeHHslli
yHugepcumem um. M.K. AMmocosa no cneyuansHocmu «[IpomeiwneHHoe

U 2paxaHckoe cmpoumesnbcmeos, Keanugukayuu «MHmeHep-cmpoumerns,
8 2 002 200y oKoHYu AKymckull 3KOHOMUKO-Npasosou uHcmumym (¢uauan)
Akademuu mpyda u couuanbHbIXx OmHoweHul no cneyuansHocmu «DUHAHCbI
U Kpedumy, Keanugpukayuu «IKOHOMUCM ».

Lons 8 ycmasHom kanumane AKb «Anmazapausnbarks AO Ha 31.12.2017 e.
cocmasnsiem 0,01 %.

Cpok NoNHOMOYMIA B COOTBETCTBUM
C TPYAOBbIM OFOBOPOM:

¢ 17 wionsa 2017 ropa

no 16 uions 2 020 ropa

Poounace 8 1 950 200y. B 1 973 200y okoHyuna @uzuko-mamemamu-
yeckuli ¢pakynbmem SKymckoeo 2ocy0apcmeeHH020 yHusepcumema

um. M.K. AMmocosa no cneyuaneHocmu «Mamemamukax, keanugpukayuu
«[lpenodasamens mamemamukux, 8 1 996 200y okon4una CaHkm-
lemepbypackuli 3KOHOMUYECKUL uHCMuUmMym no cneyuansHocmu «DUHaH-
C08bIL MEHEOHMEHM», KBANUPUKAUUU «IKOHOMUCM-MEHEOHED».

Lons ysacmus e ycmasHom kanumane AKb «AnmazspausaHbark» AO

Ha 31.12.2017 a. cocmasngem 0,04 %.



BEWIHWKOBA
ANEHA HUKONIAEBHA

UneH lpasnexus
PykoBogutens Cnyx6bl BHYTpeHHero
KOHTpONS

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:
C2014 ropa Pykosogutens Cnyx6bl BHyTpeHHero koHTpons AKb
«Anmazapruanbank» AQ

3amectutenb HavanbHuka YnpaBneHus cTpaternyeckoro
pa3sutust AKb «Anma3zapruanbatk» AQ

10.2014-11.2014

2011-2014 3amecTutenb AMpeKTopa SKYTCKoro
dunmana OAO «Poccenbxo3baHk»
2008-2011 HayanbHuK o1a€na NNaHMPOBAHMS M SKOHOMMYECKOTO

aHanu3a fkytckoro punmnana OAO «Poccenbxosbank»

MABJIEEBA
EKATEPMHA CATABATOBHA

UneH lpasnexus

AO 8 r.CaHkT-TeTepbypr

CeedeHus o mpydoeoii desmenbHOCMU 3a nociedHue 5 nem:

C2017 ropa Pykosoautens Mpencrasutenbcta AKb «AnmasaprinsHbaHk»
AO B r. CaHkT - Netepbypr

2016-2017 [upekTop Mpasosoro AenaptamerTa AKb
«Anmazapruanbank» AQ

2004-2016 HavanbHuk K0puanyeckoro ynpasnenus AKb

«Anmazapruanbank» AQ

Pykosogutens Mpeacrasutenscra AKD «Anmasapruanbank»

fopoBoOoOW oTuetT 2017

Cpok NoNHOMOYMIA B COOTBETCTBUM
C TPYAOBBIM OTOBOPOM:

¢ 17 viona 2017 ropa

no 16 uiona 2 020 ropa

Takxe 3aHuMmaem domxHocme YneHa Cosema dupekmopos 000 «A3b
Kanumany.

Poounace 8 1 968 200y. B 1 990 200y okoHyuna JleHuHepadckuli opdeHa
Tpydogozo KpacHoz2o 3HameHu ¢uUHAHCO80-3KOHOMUYeCKUL UHCMumym no
cneyuaneHocmu «[lnaHuposaHue HapodHo20 xo3a0cmeax, keanupukayuu
«3KOHOMUCM ».

Lonu 8 yemasHom kanumane AKb «AnmasapausHbank» AO Ha 31.12.2017
He umesna.

CpoK MoNHOMOYMIA B COOTBETCTBUM
C TPYZOBbIM ZOrOBOPOM:

¢ 17 wions 2017 ropa

no 16 uiong 2 020 roga

Podunace 8 1 978 200y. B 1 999 200y okoH4yuna Akademuto mpyoa u coyu-
anbHbIX OMHoWeHul no cneyuansHocmu «KOpucnpydeHyus», K8anugpuka-
yuu «Opucms.

Lonu e ycmasHom kanumane AKb «Anma3sapeusHbank» AO Ha 31.12.2017
He umena.
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AKB «AnmMaszaprmuanbank» AO

BO3HATPAKIEHVE YIEHOB HAB/TIOOATE/JIbBHOI'O COBETA

M ITPABJIEHUA AKDB «AJTIMA39PIMMOHBAHK» AO

BosHarpaxaenue uneHam HabntopatensHoro coeeta 3a 2017 ron onpene-
NSIETCsl B COOTBETCTBUM C [MONOXKEHWEM O BO3HArPaXXAEHWUSX M KOMMEeHcaumsXx,
BbINIa4yMBaeMbix uneHam HabniopartensHoro coseta AKB «AnmasaprsanbaHk»
AO (panee — MonoxeHue), yreepxaeHHbIM O6LwMM cobpaHuneM akumoHepos AKB
«AnmazapruaHbaHk» AO (npotokon N2 01 ot 26 utoHs 2015 roza).

CornacHo [MonoOXeHU, UTOrOBbIA pa3Mep BO3HArpaXAaeHus 4neHa
HabntopatenbHoro coseTta onpenensiercs ¢ yyeToM ero GakTUYecKoro y4ya-

cTMa B paboTe B KayecTBe uneHa HabnopatenbHOro coBeTta, a Takxe yneHa
UK npeacepatens Komuteta HabntoaatensHoro coseTa.

B cootBetctBuM ¢ n. 1.6 Monoxenus, YneHam HabnwopatenbHoro coseta
BaHka, SIBASIOWLMMCS NMLAMU, B OTHOLLEHUM KOTOPbIX hefeparnbHbiM 3aKOHOM
NnpeaycMOTPEHO OrPaHUYEHUE UM 3aNPeT Ha NosyYeHne Kakux-nmbo Bbinnat
OT KOMMEpYECKUX OpraHu13aLmit, He HAUUCIIAKOTCA U He BbIMIauUBAIOTCS.

WHdopMaums o Bo3HarpaxaAeHUM U KoMneHcaumax uneHam HabnroparenbHoro coserta B 2017 roay

InemeHmsl lMonoxeHus

SnemeHmMb! 803HA2PaXOEHUS

0 803HA2PAMOCHUU
basosoe so3HazpardeHue

KomneHcayuoHHble 8binaamel
LlononHumensHoe BOBHGEDG}K@EHUE

Lenw CTUMYNMPOBAHME IMYHOTO YYacTUs
B 3acefiaHnax HabntoaatenbHoro coseta
(DakTnyeckoe y4actue B 3acefaHnmn
HabntopatenbHOro CoBeTa He MEHEE, YeM
B 75 % NpoBeAeHHbIX 3aceaaHuit

Kputepuu onpeneneus pasmepa

Buabl AONONHMTENbHBIX BbINAAT -

100 % yyacTus B 3acefaHmax

MakcuMansHo BO3MOXHbIE BbINAaTbl
HabntopatenbHoro coseta

B teyenme 15 paboumx AHeit nocne

Cpoku Bbinnat npoBefieHNs rofioBoro obuyero cobpaqus

aKLMOHepOoB
Cymma 3a | nonyropue 2017r.
(binnayero B uione 2017 r.) 993 150,68 pyb.
Cymma 3a Il nonyrogme 2017r.
(nognexur Beinnate B utone 2018 ropa 1009 589,04 pys.

noc/e NPUHATUA PELLEHUI TOLO0BbIM
06WuM cobpaHueM akLMOHepOB)

OCHOBHbIE NONNOXXEHUSA NONTUTUKU

AKB «AJIMA33PITM3HBAHK» AO B OBJIACTU

BO3HATIPAXXAEHUA U (UNN) KOMNEHCALUU

PACXOA0B YJ1IEHAM NPABJIEHUSA

Pasmep pomxHocTHoro oknaga lNpencenatens MpasneHns banka ycra-
HaBNMBAETCS COrNacHo JJoroBopy C eAMHONMYHBIM UCMONHUTENbHBIM Opra-
HoMm AKB «Anmasaprusnbank» AO, KoTopbIi 3akntoyaetcs c lNpencenatenem
HabntonatensHoro Coeta AKB «AnmasapruaHbank» AO M packpbiBaet ycio-
BMS TPYA0BOro gorosopa ¢ Mpencenatenem MpasneHus baxka.

®DuKcnpoBaHHas 4acTb onnaTel TpyAaa Ana yneHoB [paBneHus baHka
BbIM/JIA4YMBAETCS B COOTBETCTBMM C [lofIoXKEHMEM O cucTeMe omnaThbl Tpyaa
1 cTUMynMpoBanus pabotHukos AKB «AnmasaprsHbank» AO. BosHarpaxae-
Hue 3a yyactue B pabote lpaBneHns baHka BbINIa4YMBaEeTCS B COOTBETCTBUU
¢ MonoxeHnem o MNpasnennn AKb «Anmazaprusanbarks AO.

MepeMeHHas 4acTb MPEMMUANbHOTO BO3HArpPaXAEHUs €AUHONIUYHOrO
MCMONHUTENBbHOIO OpraHa v YNeHoB npaBneHus baHka onpeaenseTcs BbINoN-
HeHWeM KntoyeBblx nokasaTeneit apdekTuBHocTn baHka. Tak, B 2017 ropy
6b111 Npou3BeseHbl BbINAaThl N0 UTOram pabotsl 3a 2016 ros B COOTBETCTBUM
¢ [MonoxeHneM o cucTeMe KNYEBbIX NokasaTenein 3hheKTMBHOCTU MeHen-
xmeHTa AKB «Anmasaprusanbank» AO (yTBepxaeHHoro HabniopatenbHbiM
CoBetoM AKB «Anmasaprusanbank» AO, npotokon N2 33 ot 18.06.2015 r.).

C aHBaps 2016 ropa nepeMeHHas 4acTb NPEMUANbHOrO BO3HArpaXaeHus
€AMHONMYHOTO UCMONIHUTENBHOTO OpraHa v uneHoB paBneHus baHka Hauuc-
nseTcs B COOTBETCTBMM C [lonoXeHMeM O cucTeMe onnathbl TpyAa COTpyA-
HUKOB, MPUHWUMAIOLLMX PUCKU U COTPYLHWUKOB NOAPA3AENEHUNA, OCYLLECTBASIO-
LUMX BHYTPEHHMI KOHTPOAb U ynpasneHue puckamm AKb «AnmMasaprusaHbaHk»
AO, ytBepxaeHHOMY 3acenaHvem HabniopatensHoro Coseta (MpoTokon

B Teyenue 15 pabounx aHeit nocne nposeneHms

(TMMyNMPOBaHUE IMYHOTO YyacTHs
B pabote KomueTos
HabntopatenbHoro coseta

KomneHcauws pacxofi08, CBA3aHHbIX C y4acTueM
B 3acefannsx HabnioaatenbHoro coseta

(Daktnueckoe yuactue 8 pabote Komureros (DaKTMYECKM NOHECEHHBIE PACXOAbI

3a BbinonHeHue 0693aHHOCTEN NPoe3A A0 MecTa NpoBeaeHHs

" 06paTHO BCEMM BULAMU TpaHCNopTa,

YneHa Mpencenatens = lpencenatens * )
Komuteta Komureta Habcoseta PACXOALI N0 HANMy KANLS;
PaCcxofibl, CBA3aHHbIE C NOMy4eHUeM
10% 20% 30% NpodeccMoHaNbHbIX KOHCYNLTALMIA

100 % yuactus B pabote Komutetos

B Teyenue 15 pabounx aHeit o aHs
MOCTynNeHNs LOKYMEHTOB, NOATBEPKAAIOLMX

ropoBoro obLuero cobpaHus akLMoHepoB
(hakTuyeckue pacxoppl

198 972,60 pyb. -

175 958,90 pyé. -

N2 7) ot 30 ceHTs6ps 2015 ropa. NepemeHHas 4acTb COCTOUT U3 ABYX YacTei:
HeMeANeHHON 1 OTNOXEHHO BbINAAT, NPK 3TOM OT/IOXKEHHAs BbiMiaTa BblAa-
eTcs uneHy lpaBneHus He paHee 4yeM yepes 3 roga W Npu ycioBUM UCMon-
HEHMS LieneBbIX 3Ha4eHW NO YCTaHOBNEHHbIM MoKa3aTensam 3pPeKTUBHOCTH
B TEYEHMe 3TOro nepuoAa. Boinnatbl Mo HEMeAseHHOM BbinNaaTe B COOTBET-
CTBUM C faHHbIM Monoxeruem 3a 2017 roa He 6yayT Npou3BeaeHbl Mo pele-
Huo HabnpatenbHoro coseta baHka.

KomneHcaunoHHble BbinnaTbl YneHam [pasneHns baHka npoussoasTcs
B COOTBETCTBUM C [10N10XKEHMEM O KOMMEHCALIMOHHDBIX BbINAATax U coLmanb-
HoM nopaepxke paboTtHkoB AKB «AnmMazapruanbaHks AO.

OCHOBHOW Lenblo NONMTUKM B 061aCTU BO3HArpaxXaeHus u (Mnu) Kom-
NeHCaLMOHHbIX PAaCX0/0B SBNSETCA COOTBETCTBUE CMCTEMbI OMAaThl TpyAa
XapakTtepy 1 MacwTaby coBepluaeMblx baHKOM onepaumit, pesynstataM ero
LeATeNbHOCTM, YPOBHIO M COYETaHMIO MPUHUMAEMbIM PUCKaM, a TaKxXe Co3-
LaHue KOHKYPEHTOCMOCOOHOro MOTUBALIMOHHOIO NakeTa A NpUBIEYeHUs
M yAEepXaHWUs BbICOKOKBaNMMULMPOBAHHbIX NPO(ECCUOHAN0B B COCTaBe
opraHoB ynpasneHus baHka.

Llenbto BHeApeHUS cuCTeMbI KNIOUEBbIX Nokasatenei 3GheKkTMBHOCTH
AN BbINAAThl NPEMUANBHOTO BO3HarpaxaeHus uneHam Mpasnexnuns baHka
asnseTcs nepesof ctpaterun passutua AKB «Anmasaprusnbank» AO
B OpPMY KOHKPETHbIX MOKa3aTesneil OnepaTMBHOIO yrpaB/ieHus, OLEeHKa
TeKyLlero COCTOAHMS B UX JOCTMXEHUM, BbICTPaMBaHUA 3DDEKTUBHOM
CUCTEMbI YIPaBAEHMS PUCKAMK, @ TaKxKe pocTa cToumMocTu baHka B fonro-
cpoyHoi nepcnekTuse. BosnarpaxaeHue 3a yyactne B pabote pasnenus
BaHka, KOMMNeHcaUuuoHHble BbIMaTbl HalleneHbl Ha BbINONHEHUE YleHaMu
MpaBneHuns cTpaternyecknx nokasatene U CTUMYNUPOBAHUS TUYHOTO
yyactus B pabote opraHa ynpasnexus baHka.



MPOEKT

PUHAHCOBAA
TIPAMOTHOCTDb

B uenax noebiweHUs GUHAHCOBOW rPaMOTHOCTU HaceneHus pecnyonmkim
6aHK pa3paboTan coumanbHbiv NpoekT «PrHaHcoBas rPaMOTHOCTbY.
[MpoeKT Mpr3BaH HAYYNTb LKOMNbHUKOB M CTYOEHTOB, CUPOT U MHBANUAOB,
NEeHCMOHEPOB U B3POC/IOE HaceneHre Co CpeaHUM U HU3KMM YPOBHEM
Loxo[a, CybbeKTOB Masioro U CpeAHero npeanpuHMMaTeNbCTBa
OpMEHTUPOBATHCA B MUPE DrHAHCOB.



BO/TOHTEPbI BAHKA MPOBOAAT YPOKW MO BAHKOBCKOW AEATE/IbHOCTU U,

B YACTHOCTW, MO BAHKOBCKWMM MPOAYKTAM, /14 LUKOJ/TbHNKOB CPEAOHEIO
N CTAPLLEIFO BO3PACTA, 419 CTYAEHTOB WM TFOLEN MEHCMOHHOTO BO3PACTA.
HA YPOKAX HACTABHWNKWN N3 YNCTA COTPYOHNKOB BAHKA PACCKA3bIBAKOT
OB OCHOBAX ®MIHAHCOBOW M BAHKOBCKOW CUCTEMbI, O BAHKOBCKMX

MPOOYKTAX N O TOM, KAK C UX TTIOMOLLBbKO CAENTATb XKMN3Hb JTYYLLE.

v

BaHk yuacTByeT B paznmuHbIx spMapKax GUHAHCOBbIX 1 COLMAbHBIX YCYT,

Ha KOTOPbIX CrieumanmcTbl baHka NpegocTaBnglOT HaceneHmo pa3BepHyTbie
KOHCYbTaLIMM MO MMOTEKE, YCIIOBUS HOBOW IMHENKM MOTPEOUTENbCKNX Kpeay-
TOB, MHOOPMALIMIO O HOBbIX AOXOAHbIX BKIALAX.

BaHKk paspaboTan npeseHTaLmu — HarnaLHble NOCobUs ANs WKONbHNKOB M1ad-
wero Bo3pacTa. B xoae duHaHCOBbIX YPOKOB yumnTens 13 «AnMasapruaHbaHka»
pacckasblBanu pebstaMm o6 ocHoBax GUHAHCOBOW 1 BAHKOBCKOW CUCTEMDI,

0 6aHKOBCKMX MPOLYKTax, 0 CEMeNHOM BroyKeTe, a yJalimecs pelanm NHTe-
pecHble 334a4 13 onepaLMoOHHON AesTeNbHOCTY BaHKa.

Hawwn HacTaBHVIKYM 13 Yncna COTPYOHMKOB GaHKa MPOBOAAT YPOKM G1HAHCOBOM
rpPaMOTHOCTU B WKonax 1 BY3ax, NpoBoasT ceMmHapsb! 418 npeanpuHmMMa-
Tenewn, nekummn Ans neHcMoHepos, paspaboTanu Gpolutopsl U MeETOAMYECKM e
MaTepuanbl. baHk 13pan MAMOCTPUPOBaHHYHO KHUTY MO GUHAHCOBOW rpaMoT-
HOCTW ANs AeTel MIafLero WKOMbHOro Bo3pacTta «BonwebHas kapta ASb»,

1 nopapun ee Ko [1Hto 3HaHW NePBOKIACCHMKAM LWKOA SKyTCKa.

[MNpownn obydeHne GrHaHCOBOM rPaMOTHOCTM

1077 137 125

LWKOJ/IbHUKOB CTYAEHTOB MOXXUADBIX NoAeH

38 80

cpeaHeobpasoBaTenbHbIX AeTel — BOCNUTAaHHUKOB ceMeM ¢ AeTbMHU
wKon AETCKUX AOMOB c uHBanugHoctbio u OB3

[NporpamMMom oxBayeHsl
|




CBepeHus o BO3HarpaxaeHuu uneHos lNpaBneHuns banka

fopoBoOoOW oTuetT 2017

JnemeHmM 803HA2PAXOEHUS

epemeHHas yacms
[odosoe 8o3HazpaxodeHue
lMonoxeHue o cucmeme onnamsl mpyoa compyoHUKO8,
NPUHUMARWUX PUCKU U compyOHUKos nodpaszdeneHud,
ocyuecmensoWUX 8HympeHHUL KOHMpPOonL U ynpasne-

dnemeHm

noaumuku
@ukcuposaHHas 4acme

Bo3HaepamdeHue
3a yyacmue 8 pabo-
me [lpasneHus

KomneHcayuoHHble 8binaamel

Hue puckamu barka, 8 m.4. omnoxeHHas svbinnama.

CooTBeTCTBME CUCTEMBI OMIATbl TPYAA XapaKTepy ¥ MacluTaby coBepluaeMbix baHKOM onepavyit, pe3ynbTaTam ero AesTeNbHOCTH, YPOBHIO M COYETAHMI0 NPUHUMAEMBIM
Llenun puckam. Co3naHue KOHKYPEHTOCMOCOBHOTO MOTUBALMOHHOTO NaKeTa /1Sl NPUBNEYEHMS U YAEPXKaHUS BbICOKOKBANM(ULMPOBAHHBIX NPOMECCMOHANOB B COCTaBE OPraHoB
ynpasnenus baHka, B Liensx [OCTUKeHMs ycTaHoBAeHHbIX HabntopatensHbiM COBETOM CTpaTernyeckux nokasareneil u naHos.

B COOTBETCTBHY C MPeyCMOTPEHHBIMU

Kputepum YpoBeHb rpeiaa B 3aBUCMMOCTY OT BbINONHEHUS YCTAHOBNEHHbIX NIAHOBbIX 10 % o7 AOMKHOCTHOTO BbIN/IATaMK1 N0 TPYAOBOMY

onpegenexus B COOTBETCTBMM C OLIEHKOW | 3HAueHwii  yTBepxaeHHbIX HabntofatenbHbiM COBETOM LieNIeBbIX oknana unewa NpasneHkn ZOrOBOPY, 0rOBOPY C €AMHOMNYHBIM

pa3mepa 3aHWUMAEMO LO/KHOCTU 3HaueHuit N0 KII0YeBbIM NOKa3aTeNnsM 3 EKTUBHOCTH UCNONHUTENbHBIM OPraHOM
KOMMEHCALMOHHBIX BbIMAAT

MakcuMansHo 7323,3 1hic. pyb./ 2 568 Thic. py6. (2016r.)

BO3MOXHble 20 763 ToIC. pyb. 2 076 Tbic. pyb. 750,5 Tbic. py6.

BbINAATHI 2870,3 bic. py6./ 2 231 Thic. pyb. (2017r.)

B nepuop Bbinnatbl

Cpoku Bbinnat .
3apaboTHo# nnatbl no bakky

B CPOK 10 31 uncna nions MecsLa CieayioLero 3a OTYETHbIM roAoM
nocne GopMUpPOBaHMS FOL0BOI OTYETHOCTU U YTBEPXK/EHNS ee
Tof0BbIM COBPaHMEM aKLIMOHEPOB no bawky

B nepuog, Bbinnarsl

. B nepvop, Bbinnatbl 3apaboTHoii naaTbl
3apaboTHoi nnarbl

N0 COOTBETCTBYHLLMM NPUKa3aM 6aHka

6 419,9 Tbic. pyb./ 2 568 Tbic. py6. (3a 2016 rop)

06wuii pasmep

19 078 ToiC. pyb.
BbINAAT 33 rof

50" YIIPABJIEHUE PUCKAMMU

0 py6./ 0 pyb. (3a 2017 rop)

1 640 Tbic. py6. 750,5 Tbic. py6.

B OTYETHOM 1oy IrPYIIIIA COBEPIIEHCTBOBAJIA CUCTEMY YIIPAB/JIEHUA PUCKAMM U KAIIUTAJIOM,
PEAJIN3YA BHYTPEHHUE IIPOLEAYPbI OLJEHKN [JOCTATOYHOCTHU KAIINMTA/IA HA YPOBHE BAHKA,
UM PABPABATBIBAA CUCTEMBI YIIPAB/IEHUA PUCKAMU OTAE/IbHBIX YYACTHUKOB I'PYIIIIBI.

YnpaBneHue puckamu — cTpaTernyeckoe HarnpasfieHue B [AesTeNbHO-
ctn Tpynnbl. MoCTpoeHWe MHTErpUpOBaHHOM CUCTEMbI YNpaBAeHUS PUCKaMK
B COOTBETCTBMM C MPU3HAHHOM MEXAYHAapOLHOW MPAKTUKOM HanpasieHo
Ha obecneyeHne yCTOMYMBOrO pa3BUTUS B paMkax peanusaumm Ctpaternu
pa3sutus [pynnbl, yTBepxxaeHHOV HabntogatenbHbiM coBeToM baHka, 3awmty
MHTEpecoB aKLMOHepOB, KPeAMTOPOB, COTPYAHUKOB, KIIMEHTOB M MPOYUX
NIULL, 3aMHTEPECOBaHHbIX B YCTOMUYMBOM pa3BuTum pynnbl. BHeapeHue yHk-
LM ynpaBneHus U KOHTPONS Hajd pUcKamu BeAeTcs HempepbiBHO. [pynna
yCTaHaBNMBaeT BHYTPEHHUe TpeboBaHWUS K NPO3PayHOCTU MHGOPMALMM MO
pucKaM, Kak OCHOBY A1 KOHTPONS, YCTAaHOBNEHMS NIMMWUTOB M yNpaBieHus
pucKamu.

B 2017 ropy lpynna pa3pabaTbiBana BHYTPEHHWE HOPMATUBHbIE AOKY-
MeHTbl pynnbl B cooTBeTCTBMM C YKasaHuem baHka Poccum N2 3 624-Y
«O TpeboBaHMAX K CUCTEME YNpaBNeHUs PUCKaMU U KanWTanoM KpeauT-
HOM opraHM3aumu 1 6aHKOBCKOM rpynnbl» (aanee — Ykasauue N2 3 624-Y)
¥ NpMBOAMNA CUCTEMY YNpaB/ieHUs pUCKaMu B COOTBETCTBME TpeboBaHUAM
Mo MOCTPOEHUIO BHYTPEHHMX MpoLesyp OLEeHKM AOCTaTOYHOCTM KanuTana.
HabntopatenbHblii coBeT banka 26 nekabps 2017 ropa yreepaun Crpateruio
ynpaBneHns puckamu u kanutanom 6aHkosckoi rpynnsl AKB «Anmasap-
rmaHbaHk» AO. 3To cucTeMa TpebOBaHMI K OpraHM3aumMmM U KOOpPAMHALMK
paboTbl MO YNpaBAEHWUIO PUCKAMU U KanUTaNoM, ONpeaensiollas OCHOBHble
LieNnn, 3a4a4u, NPUHLMNbI OpraHn3aLmnmM 1 QYHKLMOHMPOBAHMSA YNpaBneHns
pucKaMu U Kanutanom B lpynne, y4acTHUKOB MpoLiecca, UX 3afayu, nosHo-
MOYMS U OTBETCTBEHHOCTb.

Kpome Toro, B oT4eTHOM rofy [pynna coBepLueHCTBOBaNa CUCTEMY yrpaB-
NeHNs pUCKaMMu M KanuTanoM, peanunsys BHYTPeHHME MpoLeaypbl OLEeHKM
[L0CTaTOYHOCTM KanuTana Ha yposHe baHka, u paspabatbiBasi CUCTEMbI YrpaB-
NeHUs pUCKaMK OTAENbHbBIX Y4aCTHMKOB [pynmbl.

Cpenu Hux:

nocnedosamenbHoe 8HeOPeHUe KoOHUenyuu puck-annemuma [pynnel u e2o
KackaduposaHusi Ha yposHe baHka u omaesbHbIX y4acmHuKos [pynnei;
cosepuieHCmeosaHue Memooos OUeHKU pUCKO8, 8 MOM Yucse

0n15 onpedeneHus nompebHocmu 8 Kanumarse u pacdema obvemos
3KOHOMUYECK020 Kanumand, Heobxo0umo20 0/15 NOKPbIMUS PUCKO8;
cosepuieHcmsogaHue I T-uHgppacmpykmypesl ynpasaeHus puckamu

U UHCMpyMeHmMo8 N0020MO6KU 0MYemHOCMU N0 PUCKAM.

Cucrema ynpaenenusi puckamu [pynnbl o6ecneumsaer:

8bIS8/1€HUE U UOGHMUOUKAUUIO 3HAYUMBbIX PUCKOB;

OUeHKY pUCKO8 C UCNO0J1b308aHUEM KOJIUYECMBEHHbIX U KAYeCmeeHHbIX
mMemooos;

azpeauposaHue KonuyecmeeHHbIX 0UeHOK 3Ha4YUMbIX PUCKOS;
onpedeneHue nodxo008 u Memodos ynpasneHus puckamu, nepeyHs
Meponpusmuli N0 Ux CHUXEHUK;

onpedeneHue NUMUMO8 U CU2HANbHbLIX 3HAYEHUL YPOBHS PUCKOS,

npu docmueHuu Komopsix Heobxoduma peanusayus meponpusmudii no
UX CHUMEHUIO;

KOHMpONb 06bEMO8, UeIe8020 YPOBHS U CMPYKMYpbl NPUHUMAEMbIX PUCKOS,
3CKAnayus HapyweHus yCmaHo8IeHHbIX 02PaHUYeHUl N0 puckam;
C08epUIEHCMB0BAHUE CUCMEMbI yNpaseHus puckamu npu ebiseneHuu
HOBbIX (PaKMOpPo8 pUCKa U ompaxeHue 3mux U3MeHeHuUl 80 8HyMpPeHHUX
HopMamueHbix 0oKymeHmax [pynnei;

dopmuposaHue omyemHocmu 06 ypogHe NPUHSIMBbIX PUCKO8

U pe3ynsmamax oueHKku 3¢@ekmusHoCmu NpUMeHsaeMbiX Memooos
ynpasneHus umu.
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AKB «AnmMaszaprmuanbank» AO

lpynna co3paeT OpraHM3aLMOHHYI0 CTPYKTYpY YNpaBiieHUs PUCKAMM
1 KanuTanom, B KOTOPOW OTCYTCTBYET KOHGMAMKT MHTepecoB. Ha ypoBHe opra-
HU3aLMOHHOM CTPYKTYpPbl pa3feNneHbl NOAPa3AeNneHns 1 COTPYAHUKM, Ha KOTO-
pbiX BO3M10XeHbI 0O6SI3aHHOCTM MO MPOBEAEHMIO OnepaLuii, NoABEPXKEHHbIX
puyCKaM, y4eTy 3TUX omnepaLmii, ynpaBAeHUIo U KOHTPO/K PUCKOB, BO3HMKal0-
LWMX Npy NPOBEAEHUM AAHHbIX OMEpaLyMid, @ TaKKe Mo HE3aBUCUMOI OLEHKe
3DPEKTUBHOCTU CUCTEMbI YNPABNEHUS PUCKAMM U ee COOTBETCTBMS Xapak-
Tepy 1 MacwTaby aesatenbHoCTH [pynnbl.

B 2017 roay B pynne npu3HaHbl 3HAYUMbIMU KPEAUTHbIN PUCK, PUCK INK-
BMAHOCTU, PUCK KOHLLEHTPALMKM, NPOLLEHTHBIA PUCK NO BAHKOBCKOM KHUre,
PbIHOYHbIV PUCK, @ TAKXKE OMepaLMOHHbII, PeNyTAaLMOHHbIN 1 CTpaTernyeckuit
PUCKM.

CucteMa ynpaBneHus 3HaunMbIMu Ans [pynnbl puckamu, OXBaTbIBaeT BCeX
€€ YYaCTHUKOB, FAe AAHHbIM PUCK MPU3HAETCs 3HAUMMbIM. ECnn ke BUA pucka
NpM3HaH 3HaYMMbIM TONBKO NS KOHKPETHOro yyacTHuKa [pynnbl, co3paeTcs
NOKanbHas CUCTEMA ynpaBieHus STUM PUCKOM, KOTAa MOAXOAbl K YNPaBIeHUIO
PUCKOM OMNpeaensoTcs UM CaMOCTOATENIbHO Ha OCHOBE 06WMX Ans Mpynnbl
MPUHLMMOB.

YMNPABNEHUE PUCKAMU HA YPOBHE BAHKA

OCHOBHOM BHYTPEHHMWI AOKYMeHT baHka B chepe ynpaBneHus puckamu,
onpenenstowWwmii KnoyeBble MPUHLMMbLI YyNPaBNeHUs pUCKaMM, CKITOHHOCTb
K PUCKY U LeneBoi ypoBeHb puckoB — CTpaTterns ynpasneHus 6aHKOBCKUMU
puckamu u kanutanom AKB «Anmasaprusanbank» AO. OHa paspaboTtaHa
B COOTBeTCTBMM C YKazaHueMm baHka Poccum N2 3 624-Y, pekoMeHaaumamm
Bbasenbckoro komuTeTa No 6aHKOBCKOMY HaA30py, U yTBepxaeHa Habnona-
TenbHbIM coBeToM baHka 24 Hos6ps 2016 rona.

OcHoBHoOI1 3aaaueit B cepe ynpasieHUsi pUCKaMM1 U KanuTanoM, Kak
cocTaBHO#M YacTu ynpasneHus bankom, aenstorca:

e obecneyeHue ycmoli4ugo20 passumus 8 pamkax peanusayuu Cmpameauu
paszsumus, ymeepwoeHHol HabnodamensHbiM cosemom baxka;

*  3aWUMa UHMepPecos aKuLUOHepPOs, Kpeoumopos, CoOmpyOHUKOB, KIUEHMO8
U Npoqux U, 3aUHMePecosaHHbIX 6 ycmolidusom passumuu barka.

Monutnka baHka HanpaBneHa Ha GOpPMMPOBaHME LENOCTHOM CUCTEMDI
yrnpaBfeHusi puckaMu U KamnutanoMm, MHTErpUPOBaHHOI B obLLiee ynpaBieHue
[eaTenbHOCTbio baHka M COOTBETCTBYHOLLEN XapakTepy U MacluTaby aestenb-
HOCTU, NPOdUI0 MPUHUMAEMBIX PUCKOB, IKOHOMUYECKUM YCIOBUSIM U Pa3Bu-
™0 Bu3Heca.

Mo Kax4oMy M3 3HauMMbIX BUAOB pUCKOB B baHke paspaboTaHbl cOOT-
BETCTBYIOLLME MONOXKEHMUSA, ONpeaeneHa MeToAoNormsa Ux naeHTuduKaumm
M OLEHKM, B TOM YMcie HeO6XOAMMOrO KanuTtana nof AaHHbIM pUCK, BKIOYas
Habop U UCTOUHMKM BAHHbIX, UCMOb3YEMbIX AN OLEHKM pUCKa, METOLOMO-
TUs CTPeCcc-TeCTUPOBAHUS, METOLbI, MPUMeHseMble BaHKOM AN CHUXEeHUs
W ynpaBneHus puckoM. baHk conoctaBnseT o6bemM NpUHMMaEMbIX Ha cebs
PUCKOB C pa3MepoM COGCTBEHHOrO KamuTana, obecrieunBas ero 4ocTaTou-
HOCTb Ha HEOH6XOLMMOM YpPOBHE.

OpraHu3auMOHHas cucTeMa ynpasnieHus puckamu B baHke BkitouaeT
HabntopatenbHblii coBet, KoMuteT no ayamty u puckam npu Habnwopatens-
HOM COBETe, UCMONHUTENbHbIE OpraHbl ynpasneHus, Komuccuio no puckam
n KoHTponto, KpenutHyto Komuccuio, KoMMUCCHio no ynpaeneHuio akTuBamu
u naccueamu npwm MpasneHun baHka U MHble CTPYKTYpPHble MOApPa3AeneHus,
BOBJIEYEHHbIE B YNPABIEHNE PUCKAMM.

OCHOBHbIM NoApasfeneHneM, OTBEYAWMM 33 MOCTPOEHUE CUCTEMbI
ynpaBAeH!s pUCKaMu U KOHTPOSb YPOBHS 3HAYUMbIX PUCKOB, MPUHUMAEMBIX
BaHkoM, sBnsetcs [lenapTaMeHT puUCK-MeHeIXMeHTa, BO3IMaBNSEMbIN AUPeK-
TOPOM, U COCTOSLLMI U3 YNpaBNeHUs KPeAUTHbIX PUCKOB M YnpaBneHus 6aH-
KOBCKMX PUCKOB.

B 2017 ropy baHk npofomxkun peanusaumio NpoekTa No pasBUTUID
PUCK-KY/bTYpbI, LeNb KOTOPOro — popMUpOBaHUE BHYTPEHHEN HeTeprnumo-
CTU K MFHOPWMPOBAHMIO, 3aMaNuMBaAHUIO PUCKOB M PUCKOBOMY MOBELEHMIO
OKpYy>XatoLLmx. PUCK-KynbTypa AononHseT cywecrsyowue B baHke dopmanb-
Hble MexXaHU3Mbl U SBNSETCS HEOTbeM/IEMOW YacTbl0 CMCTeMbl YpaBaeHus
puckamu. Ocoboe BHUMMaHWe baHK yaenser noBeAeHW0 COTPYAHWMKOB, Kak
NpaKTUYeCKOMY NPOSIBNEHUIO PUCK-KY/BTYPbl.

KPEOUTHbBIA PUCK

oA KpenuTHbIM PUCKOM MOHWMAETCS PUCK BO3HUKHOBEHWS Y baHka y6bIT-
KOB BC/IEACTBUE HEWCTONHEHMS, HECBOEBPEMEHHOIO IMB0 HEMOHOMO UCMoN-
HEHUS [OMKHUKOM (DMHAHCOBbIX 0653aTenbCcTB nepen baHKoM B COOTBETCTBUM
C YC/I0BMSIMM 10rOBOpA.

YnpaBneHue KpeauTHbIM PUCKOM OCYLLECTBNSETCS B COOTBETCTBUM C [lono-
XEHMEM 00 OLEHKE U YNPABMEHUM COBOKYMHbIM KPEAUTHBIM PUCKOM U Kpe-
[UTHOW nonuTukoi baHka. OueHka BeNUYMHbI KPeAUTHOTO pUCKa, BKoYas
noTpe6HOCTb B KanmuTane, OCyLLecTBAsSeTCs Ha OCHOBE METOAOB, YCTaHOB-
neHHbIx MonoxeHnem banka Poccumn N2 590-I1 «O nopsinke dopMUpoBaHus

KPeAWUTHbIMW OpraHM3auMsIMKU pe3epBOB Ha BO3MOXHbIE MOTEPU MO CCyAaM,
CCYAHOM M MPUPaBHEHHOW K HeWt 3af0/mkeHHOCTMY, [lonoxeHnnem banka Poc-
cumn N2 611-11 «O nopsnke GopMupoBaHUs pe3epBOB Ha BO3MOXHbIE NOTEPU»,
MHcTpykument banka Poccumn N2 180-U «O6 obszatenbHbix HopMaTuBax baH-
KoB» (nanee — MHcTpykums banka Poccumn N2 180-M).

BaHK npuMeHseT cieaylolue OCHOBHbIE METOAbI YNPaBAeHUs KpeauT-
HbIM PUCKOM:

e npedynpexodeHue KpeOUMmMHo20 pucka nymem udeHmugukayuu, aHanu3a
U OUEeHKU NOMEHUUANbHbIX pUCKO8 Ha cmaduu, npedwecmsytowel
nposedeHurd onepayuu, N008epHeHHol KpeOUumHoMy pucky;

*  NJAHUPOBAHUE YPOBHS KpeOumHOo20 pUcCKa Yepe3 OUeHKY YpOosHs
oxudaembix nomeps;

e 02paHuUYeHue KpedumHoz0 pucka nymem yCmaHogneHus 1UuMumos;

e (popMuposaHue pe3epeos Ha NOKPbIMUE BO3MOMHbLIX NOMeEpPb;

e (popmuposaHue obecneyeHus No COENKAaM, HeCyuum KpedumHeie
PUCKU, KAK UCMOYHUKA NOKPbIMUS Nomeps 8 Cy4yae yxyoueHus
Ka4ecmea UHAaHcCUpyeMbiX akmugos 8 popme pasznuyHelix UG08
UMYyW,ecmeeHH020 U HeUMyuwecmseeHH020 obecneyeHus;

e NpuUMeHeHue cucmemsl NOJHOMOYUL NPUHAMUS peweHul;

*  MOHUMOPUHZ U KOHMPOb QUHAHCOB020 NONOMKEHUS 3GEMUUKO8,
IMUMeHMOo8, KOHMPA2EHMO8 U 2pynn 83aUMOCBI3AHHbIX 3AeMUUKOS,
a makxe cobndeHus ycnosulli npedocmasneHus UM KpeoumHsix
npodykmos, 002080p08, COeNOK;

*  MOHUMOPUHZ U KOHMPO/b YPOBHS KpeOUMHO20 pucKa;

e aydum cucmemsl ynpagneHus KpeoumHsiMu puckamu.

BaHK exxeMecsyHO OCyLLeCTBASN MOHUTOPUHT NOKa3aTeneil KauecTBa akT1-
BOB B COOTBETCTBMM C MeTOAMKOM baHka Poccum no oueHke 3KOHOMUYECKOro
NONIOXKEHUS KPEAMUTHBIX OpraHun3aumii. B oTyeTHbIM nepuoa nokasatenu kpe-
[OUTHOTO PUCKA HAaXOAMAWCh B MpeAenax yCTaHOBNEHHbIX TMMuToB. O606La-
IOLLMIA pe3y/bTaT Mo rpynmne rnokasaTesei, y4acTBYIOLWMX B OLLEHKe KayecTsa
aKTUBOB, HA BCE OTHYETHbIE AaTbl OLEHMBANICA KaK «Y[0BIETBOPUTENbHbINY.

Ha noctosHHOW ocHOBe BefeTcs MOHMTOPUHI HOPMATUBOB PpUCKA
Ha OfIHOrO 3aéMLUuKa MK rpynny CBA3aHHbIX 3aeMLUIMKOB, MaKCMMaNbHOIO
pasMepa KpyMHbIX KPeAMTHbIX PUCKOB, COBOKYMHOM BEMYUHBI pUCKa MO
MHcaiiaepaM baHKa, MakcMManbHOro pasmepa KpeauTos, 6aHKOBCKMX rapaH-
TUIA U NOPYYUTENLCTB, NPeAOCTaBNeHHbIX BaHKOM CBOMM yyacTHMKaM (akum-
oHepaM). B Teyenne otyeTHoro nepuopa baHk He Hapywan o6s3aTeNbHbIX
HOPMaTWUBOB MO OrPAHUYEHMIO BENUUYMHBI KPEAUTHOIO PUCKA, YCTaHOBIEHHbIX
Bankom Poccuu.

[vsepcudukaums kpegutHoro noptdens baHka gocTuraetcs pacnpege-
NeHneM CCy[, MO PasnMyHbIM KaTeropusm 33aeMLIMKOB, CPOKaM NpefoCcTas-
neHus, Buaam obecneyeHuns, no otpacneBomy npusHaky. Ocoboe 3HayeHune
1MeeT auBepcUdUKaLmMa KpeauTHOro nopTdens no cpokam, MoCKObKy ypo-
BEHb KPeAMTHOro pucka baHka, Kak npaBuio, BO3pacTaeT no Mepe yBenunye-
HWS CpoKa KpeauTa.

Mpu dopmuposanun kpeantHoro noptdens baHk cTtpemutca usberatb
Yype3MepHOi AnBepcudUKaLIMM U KOHLIEHTpaLMK. 33Aa4a onpeaeneHns onTm-
Ma/IbHOrO COOTHOLUEHMS MEX/AY AAaHHbIMU MEeTOaMM1 pellaeTcs yCTaHoBe-
HMEM NMMUTOB KpeaMTOBaHUS U pe3epBUpoBaHus. bnarosaps ycraHoBneHuo
JIMMUTOB KPEAMTHOIO PUCKA, CUCTEMBI K/TKOYEBbIX MHAMKATOPOB M UX MOPO-
roBbiX (MPeaenbHbiX U/MNN CUrHaNbHbIX) 3HaYeHui, baHKy yaaetcs nsbexatb
KPUTUYECKMX MOTEPb M3-32 HEOOAYMAHHOM KOHLUeEeHTpauuu nwboro suaa
pu1cKa, a Takxke AnBepcndULMpoBaTb KpeauTHbIA nopTdenb n obecneuntsb
cTabunbHble 10X0Abl. JIMMUTBI MOTYT YCTaHABAMBATLCS MO BUAAM KPEAMTOB,
KaTeropusm 3aeMLUIMKOB UM FPYMNaM B3aMMOCBA3aHHbIX 3aEMLLMKOB.

Hanbonee 3cdekTUBHBIM METOAOM CHUXEHWUS YPOBHS KPEAMTHOrO pUcKa
no noptdento banka aBnsetcs pesepsuposaHme. [laHHbIN MeToOA, HanpaeneH
Ha 3aLLMTY BKNALYMKOB, KDEAMTOPOB M aKLMOHEPOB, OJHOBPEMEHHO MOBbILLAS
KayecTBO KpeamuTHOro nopTdens u HagexHoctb barka. CornacHo MonoxeHuto
Banka Poccum N2 590-I1 pesepB noa KpeouTHbIM pUCK CO343ETCA Nof, 3a40N-
XXEHHOCTb, He ABNIAOLLYIOCS CTaHAapTHOM. PeseperpoBaHme ocyllecTsnseTcs
C LeNnblo HeponylieHus yO6bITKOB OT HEBO3BPaTa [0/ra U3-3a HemIaTexecno-
COBHOCTM 33EMLLMKOB (KOHTpareHToB 6aHKa) nyTem OLEHKM PUCKOB MO BCEM
KpeauTHbIM onepaLmsM.

B oTueTHbI nepuop baHk NpoBOAMN OCMOTPUTENbHYIO KPEAUTHYHO MONN-
TUKY N9 HEQ0NYLEHUS pocTa NPOBAeMHOM M NPOCPOYEHHOWM 33A0MKEHHOCTU.
Mpv npubnunxernn nokasarenei NpopuUNSa pUCKOB K NpeaenbHbIM 3HAUEHUSM,
KonnernanbHbIMM OpraHaMu NPUHUMANMUCb CBOEBPEMEHHbIE YrpaBeHYeckue
peLlleHns No HefoNyLEeHWI0 HapyLeHNs NMOPOroBbIX NapamMeTpoB.

PUCK KOHLEHTPALUU

oA HUM NOHMMaeTCa PUCK, BO3HUKAIOLWMIA B CBA3M C NOLBEPXKEHHOCTbIO
BaHka KpynHbIM pycKaM, peanusaLms KOTOPbIX MOXET NPUBECTU K 3HAUMTENb-
HbIM YObITKaM, CNOCO6HbIM CO3AaTh Yrpo3y Ans nnatexecnocobHoctn banka
1 ero cnocobHOCT NPOAOKATL CBOK AESTENbHOCTb.



MonnTnka u npouenypbl baHka BkAtOYaoT B cebs cneuuanbHble NpUH-
LMMbl, HANpaB/eHHbIE Ha MOALEPXaHWE AMBEPCUPULIMPOBAHHOMO nopTdens
1 ynpaBneHue yCTaHOBNEHHbIMU KOHLEEHTPALIMAMM pUCKa.

BaHK BbiaenseT cneayiowme BUAbI pUCKa KOHLEHTpaLum:

*  KOHUeHmpauus KpedumHo20 pucka npossnsiemcs 8 npedocmasneHuu
Kpedumos unu UHbIX aKmMusos omoensHOMY KNUeHmy unu epynne
83AUMOCBS3AHHbIX K/IUEHMO8, @ MAKe 8 pe3ysbmame npuHadnexHocmu
0O0/KHUKOE BAHKA K 0MOebHbIM 0mMpacsiM 3KOHOMUKU
unu K 2e02paguyeckumM peauoHam, 1ubo cocpedomoyeHus 0esmenbHoCmu
Ha omOdenibHbIX 8UOAX AKMUBHbLIX onepayuli, komopele denatrom bark
YA38UMbIM K 0OHUM U MeM Xe 3KOHOMUYeCKUM pakmopam;

* KOHUeHmpauyus pucka UK8UOHOCMU NpPosI6aAEmMCs 6 COCPed0moyeHuU
banka Ha omoenbHbIX UCMOYHUKAX POHOUPOBAHUS U 00X0008;

* KOHUeHmpauyus pbIHOYHO20 PUCKA NPOSEIAEMCS 80 BNOMEHUAX
8 00HOPOOHbIE (PUHAHCOBbIE UHCMPYMEHMbI 00H020 KOHMpaA2eHma,
mop206020 nopmeens, omoenbHble 8aNt0Mbl, PbIHOYHbIE UeHbl
HAa Komopsie U3MEHSIMCS N00 BIUSHUEM 00HUX U MmeX e
3KOHOMUYeCKUX akmopos.

MOHMTOPUHT M OLEeHKa pucKa KOHLEHTPaLuuM pernaMeHTUpOBaHbl BHY-
TPEHHUMWU HOPMATUBHbLIMU [OKYMEHTaMU, U BELETCS PerynspHo, o4HoBpe-
MEHHO C MOHMTOPWUHIOM COOTBETCTBYIOLLETO 3HAYMMOro pucka. Cuctema Kio-
4eBbIX MHAMKATOPOB PUCKA KOHLEEHTPALIMM U3YUAETCS eXKEMECIHHO.

PbIHOYHbIV PUCK

Mo pbIHOYHBIM PUCKOM MOHWMMAETCS PUCK BO3HUKHOBEHUS Yy baHka
y6bITKOB BCNeACTBME HEBNAronpuSTHOrO U3MEHEHUs PbIHOYHOW CTOMMOCTYU
(DMHAHCOBbLIX MHCTPYMEHTOB TOProBOro NopTdhens U Npou3BOAHbIX GUHAHCO-
BbIX MHCTPYMEHTOB baHKa, a Takxke KypCoOB MHOCTPAHHbIX BatoT U (Mnn) apa-
rOLEHHbIX MeTannoB. PbIHOYHbIA pUCK BKAOYaeT B cebs GOHAOBbIN, BantoT-
HbIV M MPOLIEHTHbIA PUCKYM (MO TOProBOM KHUTE).

OCHOBHble MeTObl CUCTEMbI YNPABAEHWUS PbIHOYHBIMU PUCKAMK (B 4aCTH
($hOHA0BOrO M NMPOLEHTHOTO PUCKOB), BO3HMKAtOLWero npu pabote 6aHka
Ha pbIHKE LEHHbIX ByMar — OLEeHKa PUCKA M CTEMEHM ero KOHLEHTpaLMK no
cTaTbsIM akTMBA HGanaHca, onpeseneHne 06beMOB BO3MOXHbIX NOTEPb BCeA-
cTBME HEBMAronpusTHOTO Pa3BUTUS PbIHKA, YCTAHOBEHWE IMMUTOB Ha Mpo-
BefleHWe onepaLuii No pasMeLLeHNIo AeHEeXHbIX CPenCTB.

[lng MOHUTOPMHTIa M NOAAEPXKAHUA PLIHOYHOTO PUCKa Ha NPUEMIEMOM
Ans baHka ypoBHe npuMeHsieTcs coueTaHue TakKuX METOA0B ynpaBieHus
PUCKOM, KaK:

e cucmema noaAHOMOYUU U NpUHIMUS peweHul;

e cucmema cbopa u aHaAU3a UHGOPMAUUU O PbIHKAX U KOHMpPA2eHmax;

e cucmema mekyu,e20 MOHUMOPUH2A U3MEHEHUS PbIHOYHBIX UEH.

BantoTHble pUCKM MUHUMU3UPYIOTCS cOanaHCMpPOBAHHOM BENUUYMHOM
OTKPbITOW BankTHOM MO3uLMK, NO3BONAOLWEN 0becneynTs Tpebyemyto nK-
BMAHOCTb B pa3pe3e MHOCTPaHHbIX BaaOT U AParMeTasioB U ornepaTUBHO
Y0BIETBOPATH NOTPEBHOCTU KIMEHTOB.

BaHK ynpaBnsieT pbIHOYHBIM PUCKOM, YCTaHaBAMBAs JIMMUTbI MO OTKPbITOM
MO3ULMM OTHOCUTENBHO BENWYMHbI MOPTHENS N0 OTAENbHbIM (QUHAHCOBbLIM
MHCTPYMEHTaM, CPOKOB M3MEHEHMs MPOLIEHTHbIX CTAaBOK, Ba/IOTHOM MO3MLMM
1 notepsb. Mx cobntoneHne — npeamMeT perynsipHoro MOHUTOPUHIA, pe3ynbTaThbl
KOTOPOro paccMmaTtpuBatoTcs M yTeepxkaatotcs lNpasnenunem. lnsepcudumka-
LMK MHBECTULIMOHHOIO NopTdens NpoBOAMTCS, B OCHOBHOM, 33 CHET IMMUTH-
POBaHMs BNIOXEHWIA B OAMH TUM MHCTPYMEHTOB.

Pasmep cOBOKYMHOro pbIHOYHOrO pUCKa OMpeaenseTcs Ha OCHOBE Mokasa-
Tenen NpoLeHTHoro U hoHA0BOr0 PUCKOB, KaK CyMMapHOM BENMUYMHBI MOKa-
3aTeneit 06LiEro 1 cneumanbHOro NPOLEHTHOrO pucka. B pacyet pbiHouHOro
pUCKa Ba/IKOTHbIN PUCK He BKIKOYANCS HU HA OLHY U3 OTYETHbIX AT, MOCKOMbKY
€ro Be/MYMHA He npesbiwana 2 %.

B 2017 rony baHk npoponkan CBOK KOHCEPBAaTUBHYH MONUTUKY pasMme-
LeHNs B LIeHHbIX Bymarax. [ns MUHMMM3aLMKM pa3Mepa PbIHOYHOMO pucka
M Harpysku Ha KanuTan, TOproBblii noptdenb GopmMupyeTcs, B OCHOBHOM,
13 BbICOKONIMKBMAHbIX LeHHbIX ByMar.

PUCK TUKBUAHOCTU

IT0 pucK nonyyeHus yobITKOB BCneacTBue HecnocobHocTu baHka obe-
CMeynTb UCNONHEHUE CBOMX PUHAHCOBLIX 0693aTenbCTB B MOMHOM ObbeMe.
OH BO3HMKaeT B pe3ynbTaTe Hec6anaHCMPOBAHHOCTM BUHAHCOBbIX aKTUBOB
1 rHaHCoBbIX 00g3aTenbcTB 6aHKa (B TOM yucne, BCNeacTBME HeCBOeBpe-
MEHHOro MCNoNHeHns GUHAHCOBbIX 0653aTeNbCTB OAHUM MM HECKONBbKUMU
KOHTpareHTamu baHka) 1 (Mn1) BO3HUKHOBEHUM HENpenBUAEHHON Heobxo-
[MMOCTU HEMEeAJIEHHOTO U eAMHOBPEMEHHOIO UCMONHEHUS HaHKOM CBOMX
(1HaHCOBbIX 0653aTeNbCTB.

fopoBoOW oTyeT 2017

OcHOBHas Lenb ynpaBaeHUs pUCKOM TMKBUMAHOCTM — obecneveHue pocra
aKTUBOB M CBOEBPEMEHHOE BbINONHEHUe 0693aTeNbCTB 6e3 YObITKOB

B pa3mepe, yrpoxaiowem ¢puHaHcoBo yctoitunBoctu banka. Ee poctu-
XeHue obecneumsaerca:

* CB0espeMeHHbIM 8bINONHEHUEM 0653amenbcms U y008/1emeopeHuem
nompebHocmell kKnueHmMos 8 6aHKOBCKUX yCy2ax;

* (opmuposaHuem cOANAHCUPOBAHHO20 NOPM®es GKmMueos U Naccusos,
no3eonfuWUM docmu2ams 0NMUMAnbHO20 COOMHOWEHUS Me#Oy
00X00HOCMbI0 U PUCKOM;

e gbldesieHUeM Heobxo0UMO020 Kanumana Ha NoKpsimue HenpeosudeHHbIX
nomepb, C83AHHbIX C peanusayueli pucka 1UuK8UuOHoCmu,

u noddepxaHuem umerw,e2ocs 8 pacnopsieHuu 6aHka kanumana
8 pazmepe, 00CMamoyHoM 0J151 NOKPLIMUS PUCKa AUKBUOHOCMU
8 COBOKYNHOCMU C Opy2UMU 3HAYUMbIMU PUCKAMU;

o yOepwaHue nomeps, C8I3AHHbLIX C 06ecneyeHuem JUK8UOHOCMbIO, 8 MOM
yucne - Kak pacxo0os 8 Cy4ae npusseyeHus 1uK8udOHoCmu, mak
U npu 8bIHy#OeHHOU Npodaxe akmugog 8 npedenax ycmaHo8eHHbIX
UMUMO8 u (unu) nokazamenel CKNOHHOCMU K PUCKY;

e MuHumu3ayueli He060CHOBAHHbIX 3AUMCMB08AHUL, y8eauYUBaoWUX
pacxo0el baHka;

e cobnodeHueM ycmaHoseHHbIX nokasameneli CKNOHHOCMU K pUCKy
U (unu) 1UMUMOE 8 OMHOWEHUU pUCKa UKBUOHOCMU;

* noddepxaHueM 8bicokoli denosoli penymayuu baHka Ha puUHAHCO8bIX
DbIHKAX.

BaHkoM npuHaTel Cpaterus no ynpasneHuto TMKBUAHOCTbIO U [onoxeHne
06 oueHKe 1 ynpaBneHUM puckom nnkemuaHocTH. Co3gaHa MHOroypoBHeBas
cucTeMa ynpaeneHus IMKBUMAHOCTbIO, obecrneynBatolas KoMMIeKCHbIN noa-
XOf, K KOHTPOJII0, NPOrHO3MPOBAHUIO U NMPUHATUIO PELUEHMIA Ha 3TOM Hanpas-
NeHWK, BKKOYAS CLIEHAPHbIM NOAXOA K ONpeneneHuio TeKyLLero U nporHosu-
pyeMOoro COCTOSIHWS IMKBUAHOCTY.

OnepaTtuBHOe yrpaBieHWe AMKBUAHOCTbIO baHK Benet 3a cyeT onpepe-
NeHus TeKyllei NNaTeXHoM nosuummu 1 GopMUPOBaHKUS NPOrHO3a ee u3Me-
HEHUS C YYeTOM M/IATEXHOrO KaNeHAaps M pas/iMyHblX CLEeHapueB pasBUTUS
cobbITuit. Ha perynsapHoit ocHoBe NpoBOAATCA aHaNU3 U MPOrHO3MPOBaHMe
COCTOSIHWS NIMKBUAHOCTU ANs obecrieueHus ee HEO6XOAMMOrO 3anaca, a Takxe
CTpecc-TeCTUpOBaHMEe PUCKa NMKBUOHOCTM.

YnpasneHue puckoM notepu NMKBUAHOCTU baHk BeperT:

* NJIGHUPYS CMPyKMypy aKmusoe U naccusos;

* yCmaHaenueas KOHMpPOobL NIUMUMOS U nokasameneli pucka nomepu
JIUKBUOHOCMU

* (opmupys 3anac AUKsUOHoCMU;

* 306710208peMeHHO NAAHUPYS U N0020Mas1U8as MeEPONPUSMUS NO
noddepHaHur U 80CCMAHOBNEHU TUKBUOHOCMU NPU 803HUKHOBEHUU
HebnagzonpusmHbix cobbimudl.

BaHK perynsipHo npoBoAMT cTpecc-TecTupoBaH1e (PMHAHCOBOro COCTOS-
HUA Ha NpeAMeT NoTepU NUKBUAHOCTYU B LENsX:

e onpedeneHus pazMepa 803MOMHbIX NOMepPs 8 Cyyae pe3Koeo 0mmoka
OeHexHblX CpedCmes U He803MOMHOCMU NPUBEYb UX HA MEKYUWUX
ycnosusix (KpU3ucCHele S8/1eHUS 8 IKOHOMUKE, 3aKpblimue JUMUMog
Ha baHk 6aHkamu-KkoHmMpazeHmamu, yxyoweHue 0en08oli penymayuu);

e onpedenieHus pasmepa 803MOXHbIX nomeps baHka npu Heobxodumocmu
npusneyeHus deHexHolx cpedcme Ha puiHke MBK (npu Hego3moxHocmu
peanuzogams (8ocmpebosams) akmusel U (unu) npu Heobxodumocmu
nposecmu onepayuto pasMeweHus OeHeXHbIX Cpedcms 6 KpynHom
paszmepe);

e pacdema cyMMbl NpOUeHMHbIX pacxo0os baxka Ha npueneyeHue
deHexcHelx cpedcme Ha peiHke MBK;

* OUEHKU B/IUSHUS 603MOXHbIX NOMepb Ha 00CMAMOYHOCMb
cobcmeeHHbIX cpedcme (kanumana) 6aHka, onpedeneHus cmeneHu ux
8/1USHUS HA uHaHcosyto ycmol4yusocme baHka.

[lns aHanu3a ypoBHSA NMKBMAHOCTM BaHK MpoBOAMT OLEHKY COOTBETCTBUS
dakTMyecknx 3HayeHui obs3aTenbHbiX HOPMATMBOB NIMKBUAHOCTUM U pas-
MepoB NpuHUMaeMblX BaHKOM pUCKOB NpU NpUBNEYEHUM M pa3MeLLEeHUM
neHexHblx cpeacts — H2, H3, H4, cornacHo TpeboBaHuam MHcTpykumnm baHka
Poccun N2 180-U. ExxenHeBHO BeAeTCS KOHTPONb COBNOAEHMS YCTAHOB/EH-
Hbix BaHkoM Poccun HOpMATMBOB NMKBUAHOCTM M MOHUTOPUHI COCTOSHUS
MTFHOBEHHOIA, TeKyLLei U JONrOCPOYHON IMKBMAHOCTU. Boisenstotcs Tpebo-
BaHMA U (Mnun) obs3atenbctBa baHka, KOTOpble MOBAMANM Ha BbINONHEHME
HOpMaTHBOB NMKBUAHOCTU. OLeHMBaeTCa Bo3aeicTBme TpebosBaHMit (0653a-
TeNbCTB), BbI3BABLUMX HApYLUEHWE HOPMATUBOB IMKBUAHOCTH, @ TaKXKe Crocob-
HocTb baHka norawarb CBOM Tekylune 06s3aTenbCTea.

B paMkax aHanu3a AMKBWUAHOCTM BaHK yAenser noBblleHHOe BHUMaHWe
KOHLIEHTPaLMX KPeAUTHOTO pUCKa — COCPeAOTOYEHMIO BOMbLION CyMMbI Kpe-
[MTOB, BbIAAHHbIX OAHOMY 3aeMLUMKY UK Fpyrne B3aMMOCBS3aHHbIX 3aeMLLU-
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KoB (nokasatenb Kp3, ucnonb3yemblit npu pacyete 0643aTenbHOr0 HOPMATUBA
H6). KoHLeHTpauns KpeaUTHOro pMcKa MOXET HeraTMBHO CKas3aTbCs Ha Cro-
cobHOCTM baHka 0bcnyxunBaTh CBOM 0653aTeNbCTBa UMEKOLWUMUCS AEHEX-
HbIMM CpeacTBaMu. AHaNM3UPYIOTCS MPUYMHBI KOHLEHTPALMK AEern0o3nUTOoB,
BK/1QA,0B UM NONYYeHHbIX BaHKOM KpeaMTOB 1 ONpeaenseTcs pUcK, BbITeKar-
LM U3 TaKOM KOHLEHTPaLMK.

B TeyeHue otyeTHOro nepuopa baHk exenHEBHO BbINOAHSA HOPMATMUBbI
MFHOBEHHOM NUKBUAHOCTM H2, Tekywwen NMKBMAHOCTU H3 1 0ONrocpoyHow
NUKBUAOHOCTM H4.

YacTblo MHTErPUPOBAHHOW CUCTEMbI YNPABAEHUSI PUCKOM JIMKBUOHOCTU
SABNAETCA NNaH AENCTBUIA, HanpaBieHHbIX Ha obecrneyeHne HenpepbIBHOCTH
U (UK) BOCCTaHOBNEHUE AESTENbHOCTU B C/ly4ae BO3HUKHOBEHUS HECTaHAApT-
HbIX M Ype3BblYaMHbIX CUTYaLMiA, HeNpeaBUAEHHOTO AedULmMTa TUKBULHOCTY.
MnaH npennonaraet Mepbl pearMpoBaHWs As psfna CLUeHapueB M pacrpene-
nset chepbl OTBETCTBEHHOCTH, BK/OYas NPOLLEAYpbl NPEBEHTUBHbBIX MEPOMNpPU-
STWUIM M anropuTM AeiCTBUI B Clydae peanvsaumm OLHOro U3 CLieHapueB.

MPOLIEHTHbIV PUCK MO BAHKOBCKOW KHUTE

NoA NpOLEHTHBIM PUCKOM MO HAHKOBCKOM KHUIe MOHMMAETCS PUCK NOTEPb,
B TOM YMcnie yxyAleHus GuHaHCcoBOro nonoxenus baHka, Bcnencteme cHu-
XEHMs pasMepa Kanutana, ypoBHS LOXOLOB, CHUXEHWUS CTOMMOCTU aKTUBOB,
pocTa CTOMMOCTW MacCUBOB B pe3y/ibTaTe U3MEHEeHMS MPOLIEHTHbIX CTaBOK
Ha pbIHKe.

OcHoBHast Lenb ynpaBieHus NpoLEeHTHbIM puckoM B baHke — nopaepxa-
HMe NPUHMMAEMOro Ha cebs pucka Ha YpoBHe, He YrpoxatoLmm GUHaAHCOBOW
ycToitunsoctu baHka M MHTepecam ero KpeaMTopoB W BKI3A4MKOB, M CMOCO6-
cTBytOLEM obecrneyeHmnto CTabunbHOCTU U HadexHoCTH baxka.

Cuctema ynpaBneHus NpoLLEHTHbIM puckoM B baHke BkntouaeT B cebs:

* npouedypsl 8biISBNIEHUS U U3SMEPeHUs NPOUEHMHO020 pUucKa,
Memodosozuto cmpecc-mecmuposaHus ycmodiyusocmu bavka
K NPOUEHMHOMY pUCKY;

e npouedypsl N0 02PAHUYEHUK NPOUEHMHO20 PUCKA, NOPSOOK
yCMaHoeaeHus AUMUMO8, Memodbl KOHMPOA 3a cobM0deHuemM 3mux
UMUMos8;

* nops0oK UHpopmuposaHus HabnwodamensHo2o cosema
U UCNONHUMENbHbLIX 0p2aHoe baHka o pasmepe npuHsIMmMo2o
NpoyeHMmMHo20 pucka, 00NyUeHHbIX HapywWeHUsX yCmaHoB8NeHHbIX
UMUMO8,  Make nopsdoK UX yCmpaHeHus.

OCHOBHbIMW METOAaMM CHUKEHMS MPOLLEHTHOTO PUCKa, UCMOIb3YeMbIMU
BaHKkoM npwu ocylwiecTBNEeHUM CBOE# AeATENbHOCTH, ABNAIOTCA:

e (02/10C08AHUE U ONMUMU3AUUS CMPYKMypsl AKMUBO8 U NACCUBOS,
NPUHOCAWUX NPOUEHMHbIL d0X00 U 06YC/061UBAIOWUX NPOYEHMHbIU
pacxod no yposHio u 8UAAGM NPOUEHMHbIX CMABOK (UKCUPOBAHHbIE
u nnasarnuue);

e (02/10C08AHUE U ONMUMU3AUUS CMPYKMypsl AKMUBO8 U NACCUBOS,
NPUHOCAWUX NPOUEHMHbIL d0X00 U 06YC/061UBAIOWUX NPOYEHMHbIU
pacxod no cpokam 8o3epama (no2awieHus);

* yCMaHosneHue U KOHMposb cob00eHUs TUMUMOE 8 OMHOWEHUU
onepayuli ¢ YUHAHCOBLIMU UHCMPYMEHMAMU, 4y8CMeumenbHsiMu
K U3MEHEHU NpOUEHMHbIX CMAasok;

e gHeceHue 8 KpeOumHsle 002080PbI NOSOKEHUL 0 B03MOXHOCMU
ysenuyeHus baHkom cmasok 6 00HOCMOpoHHeM nopsdKe 6 cy4ae
pocma cmasku peguHaHcuposaHus bavka Poccuu;

e gHeceHue 8 0eno3umHsie 002080pbl MUNA «00 B0CMPEOOBAHUSY,

u 002080pbl HA PACHEMHO-KACCOBOE 0OCNYMUBAHUE BO3ZMOXHOCMU
u3MeHeHUs baHKom npoyeHMmHbIX cMagok 8 00HOCMOPOHHEM NOpsOKe;

e XedmuposaHue nocpedcmeomM NPoUEeHMHsIX Qur4epcos U ONYUOHO8
(npu HanUYUU COOMBEMCMBYOUIE20 PbIHKA NPOU3BOOHbIX PUHAHCOBbIX
UHCMpymeHmos);

* CMpaxosaHue NPouEHMHO20 pucka — nepeoda4a coomeemcmesyue20
pucka cmpaxogoli opeaHu3ayuu;

e 8bI0a4ya kpedumos ¢ naasarwel NpoyeHmHol cmaskod, Kak Npasuno -
Ha mpeHde nogbiWeHuUs NPOUEHMHbIX CMAgoK, U, HA06opom, — 8bldaya
Kpeoumos ¢ GUKCUPOBAHHbIMU CMABKAMU U (U/U) C yBeaudeHueM cpoka
Kpeouma Ha mpeHoe CHUMEeHUS CMasok;

* npusseyeHue 0eno3umos ¢ GuKCUpos8aHHol npoyeHmHol cmaskod,
KaK npasuso — Ha mpeHde NosbIWeHUS NPOUEHMHbIX CMAgoK, U,
Haobopom, npusseyeHue 0eno3umos ¢ N1AsaWUMU CMaskamu
UMIU C COKpaweHuem cpoka 0eno3umos — Ha mpeHoe CHUMXEeHUS
Cmasok;

e MOHUMOPUHZ YPOBHS PLIHOYHbIX NPOUEHMHBIX CMABOK;

* npumeHeHue cOOMEemMCcmeyuweli cmpameauu ynpasneHus aKmueamu
U naccueamu 8 cay4ae CMeHsl meHOeHYUl U3MeHeHUs NPOUEHMHbIX
CMAasoK HA PbIHKE.

OMEPALMOHHbIA PUCK

3TO pUCK BO3HMKHOBeHMS y BbaHka ybbITKOB B pe3ynbraTe HEHaLeXHOCTU
BHYTPEHHMX NpOLEAyp YrnpaBaeHus, HelobpOCOBECTHOCTU PabOTHMKOB, OTKa3a
MHGDOPMALMOHHBIX CUCTEM, WU BAUSHUS Ha AeATeNbHOCTb baHKa BHeLWHMX
CobbITHiA. [IpaBOBOI PUCK SBNSETCS YACTbO ONEPALMOHHOIO pUCKa.

CuctemMa ynpasfiieHus onepauMoHHbIMM puckamMu baHka HanpasneHa
Ha NpeaoTBpaLLEHUE BO3MOXHbIX NMOTEPb U CHUXEHUE BEPOSTHOCTU Hapy-
weHns 6u3Hec-npoLeccos, HECNOCOOHOCTM obecneynTb BbICOKOe Kaye-
CTBO 06CNYXMBaHWUSA KIIMEHTOB MO NpuyMHe owwnbok nepcoHana, cboes
B paboTe cMCTEM, BHYTPEHHEr0 UM BHELWHEro MOLWEHHUYECTBa, HapyLeHui
3aKOHOAATeNbCTBA.

Cuctema ynpaBieHus onepauMoHHbIM puckoM B BaHke nonHocTbio
MHTErpUpoBaHa B obLuee ynpasneHue 6aHKOBCKUMM PUCKaMM Ha BCex
YPOBHSX, BO BHOBb CO3aBaeMble NPOAYKTbI, BUAbI AEATENIbHOCTHU, NPO-
LLecCbl M CUCTEMbI U BK/IKOYAET B cebs:

¢ gHedpeHue pUcK-0pUeHMUpPOBAaHHO20 N00X00a 80 8ce acnekmol
desamenbHoCMU baHka;

* NOHUMaHue sceMu compyOHuUKamu baxka 6a308bIx NPUHYUNOB
U No0x0008 K ynpasaeHuto onepayuoHHsIM pUcKoOM;

e cucmemamu4ecKull GHAnU3 BbISBNEHHbIX 0NEPAaUyUOHHbLIX PUCKOB;

* nocmpoeHue cucmemsl KOHMPOJIS ONePayUOHHbIX PUCKO8
U MOHUMOPpUH2a 3¢ PHekmusHocmu dessmesbHOCMU NO YNpasaeHuto
onepayuoHHeIMU pUCKaMu;

e obecneyeHue Heobxodumoli HopmamusHol u Memodonozuyeckoll
nodoepiku;

e pacnpedesneHue NOJHOMOYUL U 0M8emcmeeHHOCMU 3d ynpasneHue
0NepayuoHHbLIMU pUCKamu cpedu cmpykmypHsix nodpasdeneHull baHka.

OcHoBHble MeToAbl, NpuMeHsieMble B BaHke Ansl CHUXXeHMs onepauuoH-
HOTO pucKa:

* 0p2aHU3aUUS CMPYKMYypbl, BHYMPEHHUX Npasus u npoueodyp
cosepuieHuss 6aHKOBCKUX onepayuli u Opyaux cOenoK, UCKMoYarusux
(MUHUMU3UDYIOWUX) B03MOXHOCMb B03HUKHOBEHUS (haKmMopoe
0NepayuoHHO20 puckad;

e nepedaya pucka uau e2o 4acmu mpemsum AUYAM (aymcopcuHe);

* NPUHAMUE KONNe2UAbHbIX peweHull U ycmaHosneHue cucmemsbl
JIUMUMO8 Ha 0mOenbHbIe Onepayuu;

e peanusayus Mep no obecneyeHuro HenpepbIBHOCMU PUHAHC0B0-
X0390cmeeHHOl 0esmensHOCMU npu cogepueHuU 6aHKo8CKUX
onepayuli u Opyaux cOesnok, 8KaKYas naaHel 0elicmeuli Ha cayyall
HenpeosudeHHbIX 06cmosmenscms;

e obecneqeHue He0bX00UMO20 YPOBHS K8AAUGUKAUUU NepCoHana u e2o
nossiweHue;

e CmpaxosaHue umywecmea baHka, aemompaHcnopmHsix cpedcms,
6aHK0BCKUX pUCKo8, 006p080/ILHOE MEOUUUHCKOE CMpaxosaHue
U Cmpaxoeaxue om HeCYacmHbix Cy4aes compyoHukoe barnka;

e passumue cucmeM agmomMamu3auuu 6aHKOBCKUX NPOUECCO8
u mexHonoauli;

e obecneqeHue COXPAHHOCMU U BO3MOXHOCMU B80CCMAHOBNEHUS
UHGOPMAYUOHHbIX CUCMEM U pecypcos, passumue cucmem
UH@opmayuoHHol bezonacHocmu.

OnepauMoHHbIA PUCK SBASETCS NMPeLMETOM MOCTOSIHHOTO KOHTPOnNs
B baHKe, U He OKa3an CyLeCTBEHHOIO BAWSHUS HA Pe3ynbTaTbl €ro AesTeNb-
HOCTU B OTYETHBbIV Nepuoa.

[na pa3BuTMS cMCTeMbl ynpaBneHWs OnepaLMOHHbIMM pUckamu baHk
B OTYETHbI Nepuoa COBepLIEHCTBOBAN METOLONOrMYEeCcKMe LOKYMEHTbI Mo
ynpaBneHMio OnepaLMoOHHbIMM PUCKaMM B COOTBETCTBUM C peKOMEHAALMAMU
Bbanka Poccun, cornawenmem «bazenb I1» n koHCynbTaHTOB MexayHapoaHoi
®uHaHcosoi Kopnopauwueit (IFC, International Finance Corporation).

PUCK MOTEPU AENNOBOM PENYTALIUU

Mon HMM NOHMMAETCH PUCK BO3HMKHOBEHUS Y KPEAWUTHOW OpraHu3aLmm
yObITKOB M3-3a COKpALLEHMS YMCNa KIUEHTOB (KOHTPAreHToB) Mo nNpuyuHe
dopmMMpoBaHKs B 06LIECTBE HEraTUBHOIO NpefcTaBneHns 0 GUHAHCOBOW
YCTOWYMBOCTH, Ka4eCTBE OKa3bIBAEMbIX YCIYT UMM XapaKTepe AesTeNbHOCTH
KPeauTHOM OpraHM3aLmm B LENoM.

[Lins MOHMTOpMHTa M NoAAepXXaHUA PUCKa NOTepU AeN0BON penyTauun
Ha npuemneMoM yposHe baHk npuMeHsieT coueTaHne TakMx MeToA0B
ynpaBneHus pUCKOM, KaK:

e cucmema nonHoMoYulli u npuHaMuUS peweHul;

*  UHPOPMAYUOHHASA cucmema;

e NpuHYUN «3Haili ceoe2o KAUeHmMa»;

e cucmema MOHUMOpPUH2a 0en060l penymayuu baHka, e2o akyuoHepos
u apunuposaHHsIX 1Uy.



YnpasneHue penyTauMoHHbIM puckoM B baHke ocyuiecTBnsercs 3a cyer:

e yemkozo 8udeHus baHkom ceoezo bydywie2o U NO3ULUU HA PbIHKE, UCX00S
u3 ymeepxoeHHol HabnrwoamensHsiM cosemom Cmpamezus pazsumus;

* AHANU3Q 8bINOJIHEHUS 3aNJIGHUPOBAHHO20 NoKasamess 00U PbIHKA,
(UHAHCOBbLIX U Opyaux NpU4UH NadeHus 00NU PbIHKA 8 pe2UuoHaXx,
darouwe2o pykosodcmay baHka 803MoxHOCMU 0N C80EBPEMEHHO20
npuHSMUs Heo6X00UMbIX peleHuli;

e paspabomku u 8bIN0AHEHUSs npoyedyp oGuyuanLHO20,
nocnedoeamesbHO20 U C60€BPEMEHHO20 PACCMOMPEHUS Haa06
KnueHmos baHka;

*  paspabomku u 8biN0AHeHUS CMaHdapmoe u HopM 00CIYHUBAHUSA
KnueHmos barka, cobnodeHus ecemu compydHukamu Kodekca
kopnopamugHol 3muku u Kodekca kopnopamueHo20 ynpasaeHus;

e opeaHuzayuu 8 baHke cucmemsl ynpasaeHus 0CHOBHbIMU B6AHKOBCKUMU
pUCKAMU, 8 MOM YuC/ie meKyuwe2o MOHUMOopUHaa onepayuli
KAUeHmMos 071 KOHMpoas Had npomusodelicmeuem Ae2anu3ayuu
00x0008, N0YYEHHbIX NPECMYNHbIM NymMeM, C02/1aCHO Mpebo8aHusm
®edepansHozo 3akoHa N® 115-@3;

*  UH@OopMayuoHHOU omkpeimocmu baxka, nepuoduyecku nybaukyouwe2o
€801 QUHAHCOBYIO OMYeMHOCMb, PACKPbIBAKULE20 8CHO HEODX0OUMYIO
UHGOpMay UL, N0OCMOosSHHO 06H06/15eM020 UHMepHem-calima,
UCNo06308aHUS UHbIX UHMEPHEM-PeCcypcos;

*  peknamHeix Meponpusmui, CNOHCOPCKUX U 67120M80pUMENbHbIX
NpoeKmos, aHaNU3a BNUSHUS PEKNAMHO-UHGOPMAUUOHHOU NOAUMUKU
baxka Ha e2o denosyo penymauyur.

CTPATEFMYECKUIA PUCK

Mop, cTpaternyecknm puckom baHk MoHWMaeT puck HebnaronpusTHOro
M3MEHEHUS pe3yNbTaToB CBOEM AesTeNbHOCTU BCIEACTBUE MPUHATUS OWNO0Y-
HbIX YNpaBlEHYECKMNX PELIeHNIA, B TOM Yncie npu pa3paboTke, yTBepxaeHUM
1 peanusaumn CTpatermm pasBuTUS, HEHAAIEXALLEM UCMONHEHUN NPUHATBIX
pelerHnid, U HecnocobHOCTU OpraHoB ynpasfeHUs aAeKkBaTHO YYnUTbIBaTb
M3MEHeHUS BHELIHUX (PaKTOPOB.

Jna MMHMMU3aUMK cTpaTernyeckoro pucka bank:

e KOHMpoaupyem 0653amenbHOCMb UCNOSHEHUS NPUHAMbIX
pykosodcmeom baHka peweHull o CMOPOHbI HUKECMOSUIUX
nodpasodeneHull u cayxawux baxka;

e cmaHoapmu3supyem 0CHOBHble BAHKOBCKUE onepauuu U coesKku;

e gedem MOHUMOPUH2 PbIHKAG 6AHKOBCKUX yCay2 0715 8bISI8IeHUS
nomeHyuanbHeIX HanpasaeHul 0esmenbHocmu 6aHka u NOCMAaHo8KuU
HOBbIX cmMpameau4ecKkux 3a0ay;

* NposoduUM MOHUMOPUH2 HUHAHCOBbIX, MAMEPUANbHO-MEXHUYECKUX,
JIOCKUX U UHbIX pecypcos, He06x00UMbix 018 peanuzayuu
cmpamezauyeckux 3adaq baxka;

e ycmaWasnusaem cucmemy ynpasneH4yeckoli omyemHocmu,
ucnones3yemoll 019 3pHeKMUBHO20 MEHEOHMEHMA U NPUHIMUS
Heobx00uMbIx pewieHud.

YcToiiumnsoe passuTe BaHka B yCNIOBUSAX POCTa KOHKYPEHLMM W 3amen-
NeHns TeMnoB pocta 6aHKOBCKOM CMCTEMbI Ha POCCMIACKOM WM pPerMoHanbHOM
pblHKax 6aHKOBCKMX YC/YT CBUMAETENbCTBYET O NPaBUIbHO BbibpaHHoi CTpaTe-
rMu paseuTus baHka 1 OTCYTCTBMM 3HAUMMbIX CTPATETMYECKMX PUCKOB.

AOCTATOYHOCTb KAMUTANIA

OcCHOBHOE BHWMaHWe baHka HanpaBneHo Ha ynpaBieHue AOCTaTOYHOCTbIO
KanuTana. [naeHble Lenu baHka Ha 3TOM HanpaBieHUK — MAaHUPOBaHwMeE, Npu-
BfleYeHne M nopaepxaHve obbema KanuTana, LOCTaTOUYHOMO AN BEAEHMS

fopoBoOW oTyeT 2017

AeATeNnbHOCTU B COOTBETCTBUU CO CTpaTermeH pa3suTn4A, co3gaHue HaAeXHOW
CUCTEMDI 3aLUMTbI OT PUCKOB, cobntoaeHne obszatenbHbIX HOPMaTMBOB.

OpraHusauums npoueayp ynpasieHus AOCTaTOYHOCTbIO KanuTana oOCHO-
BbIBAETCA Ha C/IeAYIOWMUX NPUHLMNAX:

e obecneyeHue coxpaHHocmu kanumana bavka;

e nododepxwaHue 00CMamo4yHoCcmu Kanumana 015 NPoAoHeHUs
desmensHocmu baHka 8 cmpeccosbix cumyayusx;

e cobnodeHue 0653amesibHbIX HOpMamugog docmamoYHoCcmu Kanumana
baxka Oaxe 6 cny4ae 803HUKHOBEHUS HenpedguOeHHbIX Nomeps;

e opmuposaHue onmumMansHol cmpykmypsl KAnumana;

e Qdusepcugukayus UCMOYHUKO8 Kanumana;

*  payuOHA/sbHOE UCNOMb308AHUE KANUMANA;

e docmuxeHue mpebyemoli HopMbl Q0X0OOHOCMU HA BIOMEHHBIU Kanuman;

e obecneyeHue ycmoli4ugo2o npupocma cmoumMocmu Kanumana;

e obecneyeHue npupocma kanumana 8 00/120CPOYHOU nepcnekmuse.

B 2017 ropy pacyeT nokasarteneit BeNMUMHbI U OLEHKU A0CTaTOYHOCTH
KanuTana B perynsiTopHbIX Lensix NpoOBOAWICS €Xe[HEBHO B COOTBETCTBUU
¢ MonoxeHnem baHka Poccum N2 395-T «O MeToamke onpeneneHvs Benu-
YMHbI COBCTBEHHbIX CPeACTB (KanuTana) KpeauTHbIX opraHusaumii (basenb
[11)» n UHcTpykumeit banka Poccun N2 180-U.

MporHo3nMpoBaHMe HOPMaTUBOB AOCTAaTOYHOCTU KanUTana SBASETCS OCHOB-
HbIM METOAOM [sl MPEBEHTUBHOMO BbISIBJIEHUS UX HApYLUEHMS, U OCHOBOM
[N CBOEBPEMEHHOTO MPUHATUS HEOOXOAMMbBIX YNPABNIEHYECKMX PEeLLeHUA.

[lononHMTeNnbHO NepuoanYecky NPOBOAMTCS CTPECC-TECTUPOBAHME HOpMa-
TUBOB [OCTAaTOYHOCTM KanuTana, MX aHaau3 Npu peanusaumum noTeHUUanbHo
BO3MOXHbIX KPU3UCHBIX CLLEHapUeB.

PacyeT nnaHoBbIX HOPMATMBOB [OCTAaTOYHOCTU KanuTana — HeoTbeMnemas
4acTb HOPMMUPOBAHUS LiEeNeBbIX NMoKasaTesneil pa3BUTUS B CTpaTernyeckom
n 6u3Hec-nnaHMpoBaHuUM baHka. YcnoBue BbIMONHEHWUS IMMUTOB ANS HOP-
MaTMBOB [LLOCTAaTOMHOCTM KanuTana Ha ropuM3oHTe MAaHWPOBaHUS SBASETCS
nns baHka o06s3aTenbHbIM.

OCHOBHbIE MPUOPUTETDI B 2018 FOAY.

Cnepys 3a cTaHAapTaMM MeX/yHapoAHOW npakTuku, bank npogomkaer
COBEPLUEHCTBOBATb CUCTEMY YNpaBleHUs PUCKaMM, BHEAPSIET BHYTPEHHUE
npoueaypbl OLEeHKM AOCTaTOYHOCTM KanuTana (4acTb KomnoHeHTa 2 basens
), yctaHaBnmBaeT BbiCOKMe TpebOBaHMA K Ka4yecTBy COBCTBEHHOrO npouecca
OLLeHKM [OCTaTOYHOCTM KanuTana. 3To NO3BOMIO YCOBEPLIEHCTBOBATL METO-
[L0NI0TUI0 U MpOLIefypbl YNpaBieHNUs! OCHOBHbIMU BUAAMM PUCKOB, METOAMKM
cTpecc-TecTupoBanms. [pofonxkaeTcs BHeApeHWe U COBepLIEHCTBOBaHME
KOMMNEKCHOM CUCTeMbI MOKa3aTenei puck-anneTuTa.

B 2018 roay ansa pa3BuTMA CUCTEMbI ynpaBieHus puckamu [pynna
nnaHupyer:

e gHeOpeHuUe NI0KA/bHbLIX CUCMeM ynpagneHus 3Ha4uMbIMu puckamu
0ns yyacmuukos [pynnei;

e coBepuieHCmsosaHue MemoOoUuK OUEHKU pUCKO8 O/ BHYMPEHHUX
npoyedyp oueHkU 00CMamoyHoCmu Kanumana;

e nocnedosamesnbHoe BHEOPEHUE U COBEPUIEHCMBOBAHUE Npoyedypbl
pacnpedesieHus Kanumana c y4emom KOHUenyuu «puck-00xo0HoCmb»
KaK Ha yposHe baHka, mak u Ha ypoeHe [pynnei;

e paseumue UHGPACMpPyKmypbl NPUHAMUS ynpasneHyeckux peweHud
Ha 0CHOBE CKNOHHOCMU K PUCKY;

* YeHmpanusayus u asmomamu3ayus ee0eHus aHaaumuy4eckol 6ass
O0aHHbIX 0NEPauUOHHbIX yObIMKO8;

o passumue UT-uHgpacmpykmypel c6opa, xpaHeHus u 06pabomxu 0aHHbIX
0715 8HYMpeHHUX npouedyp oUueHKU docmamo4yHocmu Kanumana.

IS BHYTPEHHUN KOHTPOJIb M AVIUT AKB «AJIMA39PTUOHBAHK» AO

BHYTPEHHVJ KOHTPOJIb Y AYIUT AKB «“AJIMA33PTUSHBAHK» AO — HEOTBEM/IEMA YACTHh CCTEMBI
KOPIIOPATUBHOTIO YIIPABJIEHUA, IOCTPOEHHAA HA OCHOBE IYYIINX ITPAKTUK 1 B COOTBETCTBUN
C TPEBOBAHVAMM POCCUNCKOI'O 3BAKOHOOATE/IBCTBA. 3TO O[MH U3 BAJKHENIINX PAKTOPOB

SODPEKTUBHOM PABOTHI BAHKA.

Mopsanok B3aMMOAENCTBUS U MOAYMHEHHOCTU SNIEMEHTOB CUCTEMbI BHY-
TPeHHero KoHTpons obecneynsaeT HeOOXOAMMbINA YPOBEHb UX HE3aBUCMMO-
ctn. Cnyx6bl BHYTPEHHEr0 KOHTPONS U ayauTa obecneymBatoT CTabunbHOCTb
passutua baHka, rapaHTUPYIOT 3alLMUTy MHTEPECOB aKLMOHEPOB M MOBbILIAKOT
€ro MHBECTULIMOHHYIO NPUBIEKATENBHOCTb.

B cooTBetctBUM € Mopenbio COSO (KomuTeTa CNOHCOPCKMX OpraHM3aLmi
Komuccun Tpenses) B baHke chopMMpoBaHbl KOHTPONbHAas cpeaa U Tpu
NIUHUM 3aLLMTbI, LEACTBYET CUCTEMA OLLEHKU PUCKOB, BHELPEHbI KOHTPOSIb-
Hble NpoLeAypbl.

55



56

AKB «AnmMaszaprmuanbank» AO

Cucrema BHyTpeHHero KoHTpons baHka o6ecneunBaer:

e 3¢dekmusHoCcMmb U pe3ynemamugHocme desmensHocmu baxka;

* 3 HekmusHOCMb ynpasneHus puckamu, aKmusamu u naccusamu
(8K1KOHAS COXPAHHOCMb AKMUBOB);

e 00CMOBepHOCMb, NOIHOMY U CB0E8PEMEHHOCMb NPedoCcmasieHus
¢uHaHcosol u ynpasneH4eckoll uHpopmayuu u omyemHocmu;

*  UHMOPMAYUOHHYI 6€30nacHOCMb;

e cobnwodeHue mpebosaHuli 3aK0HOOamMenLCMea, HOpMamu8BHbIX AKmMos,
npasun u cmaHoapmos;

e ucknwyeHue gosneyeHuss AKb «AnmaszapeusHbark» AO u e2o
COMPpyOHUKO8 6 NPOMUBONPABHYH O0eAMeNbHOCMb.

Kntoyesble TpeboBaHMS K OpraHM3aLmm BHYTPEHHErO KOHTPONS M ayauTa,
OCHOBHble CTaHAAPTbI U MPUHLMIBLI X GYHKLMOHMPOBaHUS, a TaKKe pacnpe-
[leNeHne NoSIHOMOYMIA U 30H OTBETCTBEHHOCTU 3aKpenieHbl BO BHYTPEHHUX
nokymeHTax baHka.

B cootBetcTBMM € YcTaBoM BaHka, yTBepxAeHHbIM 06wWwmM cobpa-
HMEM aKLMOHEpPOB, B CUCTEMY OpPraHOB BHYTPEeHHero KoHTpons baHka
BKJIIOYEHbI:

e opeaHbl ynpasnerus barka — Obuee cobparHue akyuoHepos,
HabnwdamensHeili cosem, [pasneHue, [Ipedcedamens [pasneHus;

*  pPEeBU3UOHHAS KOMUCCUS;

e 2/asHeIli Byxeanmep baHka u e2o 3amecmumenu;

*  pyKO8OOUMENU 8HyMpeHHUX CMpyKmypHbix noopazdeneHull u ux
3amecmumenu;

* omeemcmeeHHble pabomHUKU CmpykmypHbiX noopazdeneruli
baxka, ocywecmenatoujue 8HympeHHuUli KOHMpPoOnbL 8 cOomgemcmeuu
C NOJIHOMOYUAMU, 0NPedeneHHbIMU 8HYMPEeHHUMU HOPMAMUEHbIMU
akmamu baHka.

KOMWUTET NO AYAUTY U PUCKAM

OTBETCTBEHHOCTb 33 HaaJsiexallee GYHKLMOHUPOBAHUE CUCTEMbI BHYTPEH-
HEero KOHTpons Bo3noxeHa Ha HabniopatenbHbiii coBeT banka. [Ins Bbipa-
60TKM BCeCTOPOHHe 0060CHOBaHHbIX pekoMeHaauuin HabnopgatenbHoMy coBeTy
NP1 OCYLLECTBNEHUN UM KOHTPONS Hah (PUHAHCOBO—-XO3AMCTBEHHOM AesTenb-
HocTblo BaHka, LOCTOBEPHOCTbIO DUHAHCOBOM OTYETHOCTHU, DYHKLIMOHMPO-
BaHMEM CUCTEM BHYTPEHHEro KOHTPONS M yNpaBieHUs pUckamu B CTPYKType
HabntopatenbHoro coeta baHka nevcteyer KomuTteT no ayauty U puckam.
[NestenbHocTb KomuteTa pernamentupyetcs Monoxernem KomuteTa no ayamty
1 puckam HabntopatensHoro coseta AKB «Anmasapruanbank» AO.

bonee nogpobHas nHpopmaums o coctase Komuteta no ayauty 1 puckam
1 ero AeaTenbHOCTU COAepPXUTCS B pasgene 5 (cTp.47).

PEBU3NOHHAA KOMUCCUA

B baHke peiicTtByeT PeBU3MOHHAS KOMUCCUS, OCHOBHbIE 334a4M KOTOPOM —
KOHTpOAb Hapj GUHAHCOBO-XO3AWCTBEHHOM feaTenbHOCTblo baHka, Habnto-
[leHne 3a COOTBEeTCTBMEM coBepluaemMbiXx baHKkoM MHAHCOBO-X0391CTBEH-
HbIX OMepaLuit AeicTBylOLWEMY 3aKoHoAaTenbCTBY Poccuiickoit Menepaumm
1 YcraBy baHka, a Takke He3aBMCMMasg oueHKa MHpopmauum o dUHaHCO-
BOM COCTOS\HMM baHka. PeBuM3noHHas komuccus nsbupaercs 06wmm cobpa-
HMEM aKuUMOHepoB baHKa, KOTOpoe onpenensieT ee YNCNEHHOCTb U COCTaB
Ha nepwvoa o cneaytoero rogosoro O6Liero cobpaHus akLMOHEPOB.

Ha ropoBbix 06wmx cobpaHusx akunoHepoB baHka, cocTosBluMxcs
28 uioHa 2016 ropa n 29 nioHa 2017 roaa, 6bin M36paH cnepyowmi
coctaB PeBU3MOHHO KOMUCCUMU:

e Pomanosa HeypeyiiaHa BnadumuposHna — 3amecmumens pykogooumens
JlenapmameHma umyw,ecmea anmMasHo-6puniuaHmMoe8o20 KoMnekca,
(UHAHCOB0-KPEAUMHBIX U CMPAxos8six opaaHusayuli MuHucmepcmea
UMyUecmeeHHbIX U 3eMe/lbHblX omHoweHul Pecnybnuku Caxa (Slkymus);

o Jlbeosa TambsiHa UHHOKeHmbesHa — pykosodumens [enapmameHma
2ocydapcmeeHHo20 0osea MuHucmepcmea ¢uHaHcos Pecnybnuku Caxa
(Slkymus);

e CmenaHos Uzopb EszeHbesuy — 3amecmumerns 21asHo20 byxaanmepa
AO «Anmasel AHabapax.

B 2017 rony PeBu3noHHOM komuccuel, n3bparHoi rogosbiM O6LWwmMM
cobpaHueM akumoHepos baHka 28 utoHa 2016 rona v BHeoyepeaHbiM O6WMM
cobpaHneM akumoHepoB baHka 23 ceHtabps 2016 roma, 6bina npoeeseHa
npoBepka GUHAHCOBO-X03MCTBEHHOW AesTenbHoCTH baHka 3a 2016 roa,.

Mo ee pesynbTatam caenaHbl cneayiolue BbIBOAbI:

e 20008as byxeanmepckas (puHaHcosas) omyemHocme bavka
3a 2016 200 nodeomosnieHa 8 coomeemcmsuu ¢ delicmsyowum
3akoHodamenscmeom Poccutickoli Pedepayuu u HOPMAMUBHbIMU
akmamu barka Poccuu;

e 0aHHble, codepxawuecs e 200080l byxeanmepckoli (puHaHcosol)
omyemHocmu baHka 3a 2016 200, s81500Mcs 00CMOoBEPHLIMU,

e CyuecmeeHHbIX (akmos HapyweHus nopsioka eedeHus byxaaamepcko2o
yyema u cocmasneHus 6yxeanmepckoli (puHaHcogol) omyemHocmu,
a makxe HapyweHnuli npasossix akmoe Poccutickol Pedepauuu
npu ocywecmeaeHuu QUHaHco8o-xo3slicmeeHHol desmenbHocmu
He 8bISI8/IEHO;

e akmoe HapyweHus baHkom 0653amenbHbIX HOPMAMUB08,
ycmadosneHHbix baHkom Poccuu, He ycmaHo8eHo;

e cocmosHue delicmayruux 8 barke cucmem ynpasaeHus puckamu
U BHympeHHe20 KOHMpoas coomaemcmayem mpebosaHusm,
ycmaHosneHHbIM 3akoHo0amenbcmeom Pocculickol @edepayuu
u HopmamuegHeiMu akmamu barvka Poccuu, a makxe xapakmepy
u Macwmabam npogodumbix baHkom onepayud.
B 2017 ropy Bo3HarpaxaeHue uneHaM PeBU3MOHHOW komuccum baHka

He BbIMNa4nBaNOCh.

CNY>XBA BHYTPEHHEIFO AYAUTA

[ins okaszaHus COAeMCTBMS OpraHaM ynpaeneHus B obecnevyeHunn spdek-
TMBHOW paboTbl AKB «AnmasapruaHbank» AO B aBrycte 2014 ropa cospnaHa
1 dyHKuMoHupyet Cnyxba BHyTpeHHero ayauta (CBA). Moppasnenexue
BeET MOHUTOPUHT CUCTEMbI BHYTPEHHErO KOHTPOJS, MPOBOAMT TEMaTUYeCKue
1 KOMMIEKCHbIE MPOBEPKM, a TaKKe NpefoCTaBsieT peKoMeHJaLmn No coBep-
LIEHCTBOBAHMIO HAHKOBCKOM 1€ATENbHOCTM M KOHTPOJIbHbIX NpoLieayp.

CBA sBnseTca camMoCTOATENbHbIM CTPYKTYPHbIM MoApasaeneHnem
BbaHka v dyHKUMOHaNbHO nofoTyeTHa HabnopatenbHOMy COBETY, KOTOPbIN
yTBEpXAaeT nnaHbl paboT CBA 1 KOHTponupyeT Ux UCNONHEHKe, paccMma-
TpuBaet otyeTbl CBA 0 pe3ynbratax NpoBEpOK U MOHUTOPUHIa CUCTEMbI
BHYTPEHHEro KOHTPONSA, a TaKXe O BbIMONHEHUM MEPONPUATUIA U peKo-
MeHpaumnin CBA no ycTpaHeHMI0 BbISBNEHHbIX HEA0CTAaTKOB, aHanu3npyet
BOMPOChI peCcypcHOro obecneyeHus, BKKYas HasHayeHe pyKoBOAUTENS
Cny0bl BHYTPEHHEro ayauTa.

K komneteHunn CBA oTHocaTca:

* NpoBEPKa U OUeHKa 3PHEeKmMUBHOCMU CUCMEMbI BHYMPEHHe20 KOHMPONs;

e nposepka 3¢ppekmugHocmu cucmemsl ynpagneHus 6aHKO8CKUMU
puckamu;

* NpoBepKa u OUeHKa cucmemsl KOpNOPAamMUBHO20 ynpasneHus;

e nposepka 0oCmMosepHOCMU, NONHOMbI, 06beKMUEHOCMU
u csoegpeMeHHOCMU byx2anmepcko20 y4ema u ynpagneH4yeckol
omyemHocmu;

e nposepka cobnwdeHus mpebosaHuli 3akoHodamenscmea Pocculickol
@edepayuu, akmos pe2ynupyrouux u Ha030pHbIX 0P2aHO8;

e nposepka adek8amHOCMu U HA0eXHOCMU cUCMeMbl BHYMpPeHHe20
KOHMpONA HA0 UCNONb308AHUEM ABMOMAMU3UPOBAHHbIX
UHPOPMAUUOHHbIX cUCmeM;

¢ obecneyeHue eOUHCMBA N00x0008 K opaaHu3ayuu
U yHKUUOHUpoBaHUK 8HympeHHe2o ayouma e [pynne AKb
«AnmasapausHbaHk» AQ.

B pamkax cBoei komneteHuun CBA B3ammopmeiictyeT ¢ Komutetom no
ayouTy U pUCKaM, a TakKe BHELHUMU ayauTopamu baHka B yactu npenocras-
NneHns MHOOpMaLMM O CMCTEME BHYTPEHHEro KOHTPOJS, U OCHOBHbIX HeLo-
cTaTkax, BbisiBneHHbIx CBA B TeyeHne npoBepsemMoro nepuoaa.

B 2017 ropy CBA npoBeneHo 36 ayAMTOPCKMUX NPOBEPOK, B TOM uucne
3 BHennaHoBble NPoOBepKM Nno nopyuyeHusam Mpencenatens MNpasnenns u une-
HoB [MpaBneHuns baHka, 4 KOMMNEKCHbIE NPOBEPKU MHOTOPOAHUX CTPYKTYp-
HbIX noapasaeneHnit baxka.

Hapsay ¢ npoBeaeHueM ayoMTOPCKUX MPOBEPOK U MOHUTOPUHIOM
CMCTeMbl BHYTpeHHero KoHTpons baHka, npuoputetom CBA aBnseTcs KoH-
TPONb AeaTeNbHOCTM foYepHMX opraHusaumii. B 2017 rony CBA nposeneHbl
KOHTPOJIbHblE MEpONpPUATUS B OTHOLUEHUW LeATeNbHOCTU AOYEPHEN Hekpe-
OUTHOM dMHAHCOBOM opraHusauun baHka. Kpome Toro, ynonHoMo4YeHHbIM
coTpyaHukoMm CBA Ha3HayeHHbIM AN ynpaBneHus U KOopAMHaLMKU dyHKLMK
BHYTPEHHEro ayauTa B [OYepHel opraHusauuu, NpoBeAeHbl 2 NaaHoBble
ayLMTOPCKME NPOBEPKMU.



BHELUHUW AYOUTOP

[ins npoBeneHust NPOBEPKMU M MOATBEPXKAEHUS [OCTOBEPHOCTU TOLOBOW
tuHaHcoBol ot4yeTHoCTM AKB «Anmasaprusnbark» AO npuBnekaeT He3aBUCK-
Myto NpodecCMoHaNbHy ayAUTOPCKYH OPraHM3aLMi0 — BHELLHEro ayamuTopa.

B cootBetcTBUM C DenepanbHbiM 3akoHOM Poccuiickoit Depepauun
ot 30 pekabps 2 008 roga N2 307-03 «06 ayaMTOpPCKOW AeSTeNbHOCTU», eCnn
B YCTaBHOM KanuTane opraHu3auuu 4oNs rocyfapCTBEHHON COBCTBEHHOCTH
COCTaBnseT He MeHee 25 %, LOrOBOP Ha NpoBefeHne 0653aTeNbHOro ayamTa
OyxranTepckoi (PUHAHCOBOWM) OTYETHOCTM 3aK/IYAETCS NYTEM NPOBEAEHMUS
OTKPbITOrO KOHKYpCa.

[ins npoBeneHUs OTKPbLITOrO KOHKYpCa Mo Bbl6OpY BHELWHero ayauTopa
MOAroTaBNMBAETCS KOHKYPCHAs JOKYMEHTALMS, KOTopasi BNOCNeACTBUM pas-
MelaeTcs Ha oduLManbHOM nopTane 3akynok Poccuiickoit @epepaLimm www.
zakupki.gov.ru c usBeueHnemM o NpoBefeHNn KOHKypCa.

YTBEpXAEHME YCNOBUIA KOHKYPCHOrO 0TBOpa ayauTopa, pesynbTaToB KOH-
Kypca, OCyLLecTBNEHUE KOHTPOSIS HaJ, XO40M ero NpoBeAeHMs, PeaBapUTeNb-
HOe pacCMOTpEeHMe YCIOBMIA AOTrOBOPA, 3aK104AaEMOrO C ayAUTOPOM, B TOM
uMcie B Y4acCTM pa3Mepa onnathl YCAYF, @ TaKKe pacCMOTPEHUE 3aK/HOUEHUH
BHELUHEro ayauTopa BO3N0XeHo Ha KomuTeT no ayauTty u puckam Habnopa-
TenbHoro coseta baHka.

KoHKypcHas komuccus, copaHHas B baHke cornacHo TpeboBaHMAM 3aKo-
HoZaTenbcTBa B chepe 3aKynok, NpoBepsieT COOTBETCTBME OpraHM3aLuui,
NoAaBLUMX 3asBKM Ha y4yacTue B KOHKypce no Bblbopy ayauTopa, TpeboBa-
HUSIM, YKa3aHHbIM B KOHKYPCHOW [JOKYMEHTaLMK.

CocTaB 4neHoB KOHKYPCHOM KOMUCCUM pacCMaTPUBAETCs U yTBEPXKAAeTCs
KomuTeTom no ayamty u puckam HabniopatensHoro coseta baHka. B coctas
KOMMCCUM MOTYT BbITb BKItOUEHbI paboTHMKK baHka (B TOM uyucne paboTHUKMK,
npowealwne obyyeHne B 061acTM rocyaapcTBEHHbIX 3aKYNOK), @ TaKXKe YneHbl
Hab6ntonaTensHoro coseTa.

Mo ucTeyeHUo CPOKOB MOAAYM 3aBOK Ha yyacTUe B KOHKypCe B paM-
KaX KOHKYPCHbIX Npouenyp NpoBOAATCS 3acefaHns KOHKYPCHOW KOMUCCUM.
[ins BbISBAEHWUS NYYLIMX YCNOBUIA UCMONHEHUS LOTOBOPA B COOTBETCTBUM
C KpUTEpUSMU U B MOpsLKe, yCTAHOBEHHbIMU KOHKYPCHOW LOKYMEHTaLMel,
NPOBOAMTCS OLLEHKA M COMOCTaBEHME 3as8BOK Ha ydacTue B KOHKypce. Kpu-
TepuM OLEHKM 3asBOK — LieHa A0roBopa, KBaNMMUKALMS YHaCTHUKOB, BK/KOYAs
onbIT paboTbl M AEN0BY0 penyTaLmio, MeToAMKa NPOBEAEHUS ayauTa U UHble
KayecTBeHHble 1 QYHKLMOHA/bHbIE XapaKTePUCTUKN.

CornacHo 3akoHomatenbcTBy Poccuiickont Penepaunm U yupeamtenbHbiM
[lOKyMeHTaM, BblbpaHHas Mo UTOraM KOHKypca ayAuMTOpCKas opraHusauus
NS npoBefeHus 0653aTeNbHOr0 EXEerogHoro ayamuta AosxHa 6biTb 040-
6peHa HabntopatenbHbiM COBETOM baHka v yTBepXAeHa Ha rofoBoM O6uiem
cobpaHunmM aKLMOHEPOB.

Mo nToram npoBepkn GUHAHCOBO—-XO3AMUCTBEHHON AeaTenbHOCTM baHka
BHELUHWIA ayAWUTOp FOTOBUT 3aK/IOYEHME, HAMPaBsieMoe As1 PAaCCMOTPEHUs
KomuTeTy no ayamuty u puckam. Ayamtopckoe 3aktoveHue Takke Hanpaens-
etcq HabniopgatensHoMy coBeTy baHka 1 npencraBnsercs Ha ronosom O6uiem
cobpaHUM aKLIMOHepOB.

B 2017 roay BHewHumun ayautopamm AKB «Anmasaprusan6ank» AO 6binm

YTBEPXKAEHbI:

e 3aKpbimoe akyuoHepHoe obujecmao «[llpaticeomepxaycKynepc Ayoum»
(Mockea);

*  30KpbIMoe akyuoHepHoe o0bwecmso «IHepoxu KoHcanmuHe/Aydums»
(Mockea);

e 3AO0 «llpaliceomepxaycKynepc Aydums» s815emcs 8HeWHUM ayoumopom
AKb «AnmaszapausHbarHk» AO no MexdyHapoOHb6IM cmaHdapmam
¢uHaHcosoli omyemHocmu ¢ 2012 2o00a;

e 3A0 «3Hepowu KoHcanmuHe/Ayoum» s615emcs 6HewHUM
ayoumopom AKb «AnmasapeusHbaHks AO

e no pocculickum cmaHdapmam 6yxeanmepckoli
yyema ¢ 2015 200a.

KomnaHnun He umetor B AKB «AnmaszaprusanbaHk» AO MMyLLEeCTBEHHbIX
MHTEpecoB KpOMe OnnaThl ayAUTOPCKUX YCIYT, HE UMEIOT OTHOLWEHMI addu-
NIMPOBAHHOCTM C baHKOM, UneHaMu ero OpraHoB YNpaBieHUs, U HE 0Ka3blBaOT
nnsg baHka KOHCYNbTaLMOHHBIX YCIyr, onpegeneHHbix n.6 cr.l ®enepanbHoro
3aKkoHa «06 ayanUTOPCKOM AeaTeNbHOCTU.

CNY)XXBA BHYTPEHHEIFO KOHTPO/I4

Cnyxba BHyTpeHHero koHTpons (CBK) ocywectBnser BHYTPeHHMIA KOH-
TPONb M COAEMCTBYET OpraHaM ynpaeneHns baHka B obecneyeHnn apdexTms-
HOro QYHKLMOHMpPOBaHUs baHka B BOMpoCax CBOEBPEMEHHOIO BbISBIEHUS
compliance-pucka 1 NpUHATMS Mep Mo NOAAEPXaHWUIO PerynaTopHOro p1cka
Ha Y/OBNIETBOPUTENBHOM YPOBHE.

fopoBoOW oTyeT 2017

CBK sBnsieTcs caMoCToSTeNbHbIM CTPYKTYPHbBIM NOAPA3AeNeHNEM U NOAOT-
yeTHa lNpepncepatento MpasneHns baxka.

OcHoBHbIMM 3apa4yamu CBK aensioTca:

*  nocmpoeHue cucmemsl 8HymMpeHHe20 KOHMPOS U ynpagneHus
pe2ynimopHbIM PUCKOM 0715 NOOEPHAHUS €20 HA YPOBHE, HE YePOXAKLeM
¢uHarcosoli ycmoliyusocmu bakka, u obecneyusaroweMm uHmepecs e2o
aKUUOHepos, Kpedumopos U 8KIAOYUKO8;

© gblsB/IeHUe pe2yNSIMOopHO20 pUcKa, pa3pabomka pekomeHOayuii no e2o
MUHUMU3AUUU U NPUHSIMUKD MEP NO YCMpPaHeHu Hedocmamkos 8 cucmeme
8HYMpeHHe20 KOHMPOS U ynpagneHus pe2ynsimopHsIM pUcKoM.

MoctaBneHHble CBK 3asaun peanusyiotcs B paMKax eXerogHoro nnaHa
paboTbl, koTopbIi yTBepxAaeTcs MNpeacenatenem lMNpasnexus.

OcHOBHble TpeboBaHMS K OpraHuU3aLuu CUCTEMbI BHYTPEHHero (koMmmnna-
€HC) KOHTPOS, CTaHAAPTbI U MPUHLMMbI ee GYHKLMOHUPOBAHMUS, @ TakxKe pac-
npeaeneHue nNoaHOMOUMI M 30H oTBeTCTBeHHOCTH B [pynne AKB «Anmasapru-
3H6aHk» AO 3aKkpenneHbl BO BHYTPEHHUX [LOKYMEHTaX.

CNY>XXBA PUHAHCOBOITO MOHUTOPUHTA

AKB «Anmaszaprusanbank» AO npupaet 6onblioe 3HaYeHWe peanusauuu
Mep, HanpaB/ieHHbIX Ha NPOTUBOAEACTBME NeranunsaLnm (OTMbIBaHMIO) [OXO-
[,0B, MONYYEHHbIX MPECTYMHbIM NyTeM, U GUHAHCMPOBAHWUIO TeppOpMU3Ma
(nanee — NOL/®T).

BHyTpeHHue nokyMeHTbl baHka, perynupyolme aestensHocTb B 3Tol chepe,
OCHOBbIBAIOTCS Ha NPUHLMNE «3Hal CBOEro KAMEHTa», UCK/KUEHNS BO3MOXHO-
CTW MCNONb30BaHWUS NPOAYKTOB (YCiyr) ANS NPOBeAeHWUs onepaLmii No OTMblBa-
HMIO NPEeCTYNHbIX OXOA0B M COBNOAEHNM POCCMIACKOTO 3aKOHOAATENbCTBA.

BHYTpeHHMI1 KOHTPONb B LleNIX NPOTUBOAEMCTBUS OTMbIBaAHUS LOXOA0B
1 PMHAHCUPOBaAHMIO TEPPOPU3Ma SB/ISETCA YaCTbI0 CUCTEMbI BHYTPEH-
Hero KoHTpons baHka u HanpaBneH:

e HQ U3yyeHue U UGeHMUGUKAUUK KIUEHMO8, N08bILEHUE Ka4ecmea
KaueHmckol 6asbl;

e Ha ynpasneHue puckom aezanuszayuu (ommeleaHus) 0oxo008,
nosy4eHHbIX NPeCmynHbIM nNymem, U GUHAHCUPOBAHUK MeppopusmMa
8 UEesIIX €20 MUHUMU3AUUU;

* Ha obecneyeHue HE3a8UCUMOCMU CNeyuanbHo20 00/HKHOCMHO20 AUUA
(omeemcmeeHH020 cOMpPyOHUKA), HA KOMOPO20 803/103EHO CObNMOOEeHUe
lpasun eHympeHHe20 koHmponsa baxHka no npomuegodeticmsuto
0MMbIBAHUID 00X0008 U PUHAHCUPOBAHUI Meppopu3ma;

* Hayyacmue compydHukoe baHka, He3asucumo om 3aHuMaemou O0IKHOCMU
U 8 paMKax ux KomMnemeHyuu, 8 8bi81eHUU onepayull, Noonemawux
00653amebHOMY KOHMPOJIK0, @ MAK#e onepayuli, 8 0OMHOWeHUU KOmopbix
B03HUKAIOM NOO03PEHUS, 4MO OHU OCYLUECMBISIOMCS 8 UeNSIX OMMbI8aHUS
00X0008 U QUHAHCUPOBAHUIO Meppopu3Ma;

* HQa UCK/YeHUe gosneyeHus baHka u e2o compydHuKos
8 npomusonpagHyr desmenoHocms OL/@DT;

e Ha cgoespemeHHoe npedcmasseHue Heobxoo0uMelx ceedeHull 8 opeaHsl
2ocydapcmeeHHol enacmu u baHk Poccuu 6 coomeemcmesuu
¢ 3akoHodamenscmeom Pocculickoli @edepayuu;

* HO 3aWumy Npas u 3aKOHHbIX UHMepPecos 2paxaoaH, obwecmsa
u 2ocydapcmea.

K 3apayam KOHTpONS B LeNsiX NPOTMBOAENCTBUS NIeraM3aLmn AOXOA0B,
No/y4eHHbIX NPECTYNHbIM NyTeM, U GUHAHCMPOBaHMIO Teppopu3Ma
OTHOCATCA:

* BbIfBNEHUE 8 0essme/bHOCMU KAueHmos baxka onepayull, nodnexausux
0653amenbHOMY KOHMPOJII0,  MAKKE UHbIX onepayuli ¢ OeHeMHbIMU
cpedcmeamu unu UHbIM UMYUWEeCmeoM, C8A3aHHbIX C 0MMbIBaHUEM
00Xx0008 U QUHAHCUPOBAHUEM Meppopu3Ma;

e 3qwuma baHka om NpOHUKHOBEHUS NpecmynHbix 00X0008
u noddepxaHue e2o 0en080l penymayuu.

O6yyeHne nepcoHana baHka sBnsSeTcs HeOTbeMNEMOM YacTblo Pa3BUTUS
cucTeMbl BHyTpeHHero koHTpons B uenax NOO/®T u nposoanTcs B COOTBET-
cTBuuM ¢ TpeboBaHmamm baHka Poccum n PocduHMOHMTOPHHTA.
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AKB «AnmMaszasaprusaHbaHnk» AO

SN2 AKITMOHEPHBIN KATIMTAJT

IO COCTOSAHMIO HA 31.12.2017 I. YCTABHBIV KAIIMTAJI AKB «AJIMA33PT9HBAHK» AO COCTAB/IAET

2308 084 446 (IBA MUJI/IMAPIA TPUCTA BOCEMb MUJIJ/IMOHOB BOCEMBJECAT YETBIPE THICAYU
YETBIPECTA COPOK IIIECTH) PYB/IEN VM PA3TTEJIEH HA 2 308 084 446 (IBA MUJI/IUAPIA TPYCTA BOCEMb
MU/VIMOHOB BOCEMBJJECAT YETBIPE THICAYM YETBIPECTA COPOK HIECTH) OBBIKHOBEHHBIX UMEHHBIX
AKIIM HOMUHAJIbHOW CTOUMOCTDIO 1 (OJNH) PYB/Ib KAJKITAA. BCE AKIIMU BAHKA AB/IAIOTCA
OBBIKHOBEHHBIMW UMEHHBIMM Y BBIITYIIEHBI B BE3JJOKYMEHTAPHOW ®OPME.

B cooTBeTcTBUM C YcTaBOM npeaenbHoe KONMYeCTBO 0ObSABNAEHHbIX 06bIK-
HOBEHHbIX aKLMI, KOTOpble BaHK BNpaBe pasMellaTb JOMONHUTENBHO YXe
2 308 084 446 (onBa Munavappa TpMCTa BOCEMb MUNIIMOHOB BOCEMbAECAT
yeTblpe ThICAYM YeTbIpecTa COPOK LUEeCTb) pa3MeLLeHHbIM aKLMAM, COCTaBAseT
2 191 915 554 (nBa MunnuMapaa CTo AEBSAHOCTO OAMH MWIMOH OEBATbCOT
NATHAALATL ThICAY NATLCOT NATHAECAT YETbIPE) WUTYKM HOMUHABHOW CTOMMO-
cTbio 1 py6nb Kaxpaas. Mo coctoaHumio Ha 31.12.2017 y baHka HeT pa3meLLeH-
HbIX NPUBUIErMPOBAHHbIX aKLMA.

KpynHeiiwne akunoHepbl baHka no coctosiHuio Ha 31 pekabpsa 2017 ropa:

CornacHo Cnucky 3apermcTpMpoBaHHbIX KL, NO COCTOSIHMIO Ha 31.12.2017
KonmyecTBo akumoHepos AKB «AnmasaprusHbark» AO coctaBnseT 31.

CBefieHUs O CyLLeCTBOBAHUM LOMEN BNAAEHUS aKLMSMU, NMPEBLILIAKLWMX
5 NpoLEHTOB, NOMUMO YXKe PacKpbiTbiX BAaHKOM, OTCYTCTBYHOT.

ObLuee KonnyecTBO akumoHepoB baHka no coctosHMio Ha 31 nekabps 2017
rofia CoctaBuio 31, B TOM uncie 5 topuamyeckux nuu u 26 dpusnyeckmnx auu, bank
He 0CBEAOM/IEH O HANMYMKM aKLMOHEPOB (aepxaTteneit akuwmii) baHka, Bnagerowmx
6onee, yem 1 % ycraBHOro kanutana baHka, NOMUMMO YKa3aHHbIX BbILLe.

Akuyuonep Konuqfcmeo HOMuHa/IbHa}Z Lons e ycmagHom
akyud, wm. cmoumocmes akyuli, py6.  Kanumarne, 8 NPOUEHMax

MMHMCTEPCTBO UMYLLECTBEHHBIX W 3eMeNbHbIX OTHOWeHMi Pecnybnnku Caxa (fkytus) 1853141617 1853141617 80,289

AxuvnoHepHoe 06uwectBo «HixHe-JleHckoe» 255 148 515 255148 515 11,055

AkumoHepHoe 061iecTBO «PernoHanbHas cTpaxoBas koMnaxus «Crepx» 163 043 479 163 043 479 7,064

Mpoune topuamnyeckue u hpusnyeckue nuua 36 750 835 36 750 835 1,592

nToro 2308 084 446 2308 084 446 100,0 000

EsN3W JUBUOEHIBI BAHKA

OUBUAEHAOHDIE BbIN/TATbI

lonoBbiM 06WMM cobpaHneM akunoHepoB baHka 29 uioHs 2017 ropa
6bI10 NMPUHATO pelleHne O BbinnaTe anBuaeHaoB 3a 2016 ron B pasmepe
0,02 162 744 673 py6. Ha 0AHY 0ObIKHOBEHHYH MMEHHYH aKLMI0 HOMUHASb-
HOM cToumocTblo 1 pybnb. [1aToi, Ha KOTOPYH OMpPenensTCs nMua, UMetoLLme
npaBo Ha nosyyeHue AMBMAEHAOB no pesynstatam 2016 r., onpeneneHo
14 vions 2017 r. AmBuaeHabl 6bi1M BbinnayYeHbl B YCTAHOBNEHHbIV 3aKoHOAA-
TeNbCTBOM CPOK.

OueuaenpgHas ucropus

Mo coctosHuio Ha 31 pekabps 2017 roga cyMMa BbINAAYEHHbIX AUBUAEH-
noB coctaeuna 99,99 %.

CyMMa AMBUAEHAOB, BbIMJaYeHHbIX OCHOBHOMY akuuoHepy — [lpaBu-
TenbctBy Pecnybnukm Caxa (kytvs) B nmue MuHUCTEpCTBA UMYLLECTBEH-
HbIX U 3eMeNbHbiX OTHOWweHui Pecnybnukn Caxa (kyTus), coctaBuna
40 078 721,60 py6.

2012 2. 2013 2. 2014e. 2015e. 2016e.
Yucras npubbinb no PCBY, Thic.pyob. 156 157 154522 176 987 177520 232177
[lnBuaers Ha 0aHy 0ObIKHOBEHHYIO aKLuio, pyob. 0,027812 0,0266857215 0,03056546961 0,017251019375 0,02162744673
06wuit 06beM AMBUAEHAHBIX BbINAAT, ThiC.pyo. 30553 30 804 35397 35504 49918

AusunaenaHan nonnMTMKa

B cootBeTcTBMU C OMBUAEHLHOW NONUTUKONM baHka (yTBEpPXKAEHO NpoTo-
KonoM 3acepanns HabnwonatensHoro coseta N2 21 ot 29 pekabpsa 2014 r.)
aKUMOoHepbl baHKa MMET NpaBo Ha MoyYeHMe YacTu YUcTon npubbinm baHka
B BMAe OMBMAEHAOB. Pasmep AMBMAEHAOB, BbiNIauMBaeMbIX akLMOHEPAM,
onpenenseTcs Ha OCHOBE NOyYeHHOW baHKOM YMCTOM NpubbINK, paccUnUTaH-
HOM NO AaHHbIM Byxrantepckor (buHaHCOBOM) oT4yeTHOCTU BaHka, u yTBepx-
naetca peweHunem Obuiero cobpaHus aKLMOHEPOB MO peKoMeHAauuu
HabnopatenbHOro coBeta.

B cootBeTcTBMM € N. 5 cTatbm 44 3akoHa N2 208-D3 «06 akUMOHEpPHbIX
obLecTBax» ML, 3aperncTpMpoBaHHOE B peecTpe akLMoHepoB 06LLecTBa,
0653aH0 CBOEBpPEMEHHO MHPOPMUPOBATL AepXKaTens peectpa akLMOHEpPOB
obulectBa 06 M3MEHEHUM CBOMX AAHHbIX, B TOM UYMC/IE MAATEXHbIX PEKBU3U-
ToB. B cnyyae HenpencTaBneHUs akLUMOHEPOM MHBOpMaLMK 06 U3MEHEHMM
CBOMX AaHHbIX O6LiecTBo u Pernctpatop He HecyT OTBETCTBEHHOCTM 3a Npu-
YUHEHHDbIE B CBA3M C 3TUM YObITKU.



504" PACKPBITUME MHO®OPMALINN

fopoBoOoOW oTuetT 2017

BAHK CTPEMUTCA K PETY/IAPHOMY VI OIEPATUBHOMY IIPEJOCTABJIEHUIO NHO®OPMALIUN B POPMAX,
HAWBOJIEE YJOBHBIX VI JOCTYIIHBIX JI/I1 AKHMOHEPOB, UHBECTOPOB, MTHBIX 110/Ib30BATE/IEY TAKON
NHOOPMALINN. BAHK OBECIIEYNMBAET PABHYIO JOCTYIIHOCTDb K PACKPBIBAEMOM MH® OPMALINN

1A BCEX 3BAMHTEPECOBAHHBIX JINII.

BaHk packpbiBaeT nHpopMaLmio B COOTBETCTBUM C TpeboBaHMammu Pene-
panbHoro 3akoHa «O pbiHke LeHHbIx 6ymar», MenepanbHbiM 3aKOHOM
«06 akuMoHepHbIx obuiecTBax», MNonoxeHnem o packpbiTun MHbOPMaL MK
3MMTEHTaMU 3MUCCUOHHbIX LIEHHbIX ByMmar, yTBepxaeHHbiM baHkom Poccun
N2 454-.

B banke peiictByeT MHdopMaunoHHas nonutuka (yTe. HabnogatensHbiM
cogeToM 26.06.2014, npotokon N2 12), Mopanok packpbitua nHbopma-
UMK B cetn MHTepHeT u neHTe HoBocTel (yTB. Mpencenatenem lpaBnexus
22.08.2016).

OCHOBHbIM KaHaNoM packpbiTU MHPOPMALIMK ABISETCA NNEHTa HOBOCTEN
M NIMYHBINA KabWHET Ha caiTe pacnpoctpaHuTens uHdopmaummn AO «CKPUH»
http://disclosure.skrin.ru/disclosure/1 435 138 944, a Takxe oduuManb-
HbI canT baHka http://www.albank.ru/, Ha koTopom nybnukyetcs Haubonee
nonHas uHdopmMaumusa o aestenbHoctn baHka, obHoBnsSeMas Ha perynspHoit
OCHOBE B COOTBETCTBMM C TPeOOBAHMSMU 3aKOHOAATENbCTBA M BHYTPEHHUX
[oKyMeHTOB baHka.

BaHKk cTpeMuTCs K perynspHoOMy M omnepaTMBHOMY MpefoCTaBIeHUO
nHdopMaLumn B popmax, Hanbonee yaobHbIX M AOCTYMHbIX ANS aKLIMOHEPOB,
MHBECTOPOB, MHbIX NONb30BaTenei Takon MHGopmaumu. baHk obecneymsaer
paBHY0 AOCTYNHOCTb K packpblBaeMoi MHpOpMaLmMmn ANs BCeX 3aMHTepeco-
BaHHbIX JINLL.

BaHK npu3HaeT BaXHOCTb CBOEBPEMEHHOTO M MOMHOMO PACKPbITUS MH(OP-
MaLMK O CBOEN AesTeNbHOCTU A8 BCEX 3aUHTEPECOBAHHDBIX UL, U CTPEMUTCS
K ToMy, 4ToBbl MHGOPMaLWS, packpbiBaemMas Ha caiTe baHka, 0o4HOBpEMEHHO
1 CUMMETPUYHO PaCcKpbIBANACh Ha PYCCKOM U aHITIMIACKOM si3blKax.

baHk packpbiBaeT nHdopmaumio B hopme rogoBoro oT4eTa, CMUCKOB
adduUAMPOBaHHbIX NULL U COOBLLEHMIA, NOANEXALLMX PACKPLITUIO HA PbIHKE
LieHHbIX B6ymar B Poccuu, roposoit Byxrantepckoi OTY4ETHOCTM M Mpoueit
nHbopMaLmmn 0653aTeNbHON K PAaCKPbITUIO akKLIMOHEPHbIMK 06LLEeCTBAMM.

Ha caitte banka packpbiBaeTcs MHDOPMaLWA O CUCTEME U Pa3BUTUM KOP-
NopaTUMBHOrO ynpasneHus, B TOM yucne uHdopmauma o uneHax Habnwona-

TENIbHOrO COBETa, 0 YieHax lpaBneHus, KopnopaTMBHOM cekpeTepe, raBHOM
6yxrantepe, ero 3aMecTuTensx, YneHax PEBU3MOHHOM KOMUCCUU.

Mo utoram duHaHcoBoro roga baHk nybankyeT ayaMpoBaHHYH KOHCONM-
[LMPOBAHHYK GUHAHCOBYI OTYETHOCTb N0 MCDO ¢ npunoxeHWeM ayanTop-
CKOTrO 3aK/IOUEHUS, @ TaK)Ke NPOMEXYTOUHYIO COKPALLEHHYI KOHCONMAUPO-
BaHHYH GUHAHCOBY 0T4eTHOCTb N0 MCDO no uToraM Tpex, WeCTu 1 AeBaTU
MmecaueB no appecy: http://www.albank.ru/ru/stockholder/godovaya-
bukhgalterskaya-otchetnost.php.

[opoBOW OTYET B 3NEKTPOHHOM BMAE pa3MeLlaeTcs Ha obuuManbHOM
cante baHka http://www.albank.ru/ru/stockholder/godovye-otchety.
php, a Takxe Ha cainte AO «CKPUH» no appecy: http://disclosure.skrin.ru/
disclosure/1 435 138 944.

ExxekBapTanbHo baHk packpbiBaeT cnucku apduanpoBaHHbIX NuL,
Ha caiTe http://www.albank.ru/ru/stockholder/affilirovannye-Llitsa.php,
a Takke Ha cante AO «CKPWH» no agpecy: http://disclosure.skrin.ru/
disclosure/1 435 138 944.

AKLMOHepbl BrpaBe 03HAKOMUTLCS C [OKYMEHTaMM, MyBAIMYHO packpbiBa-
eMbIMK baHkoM, 6e3 HanpasneHus B baHk Tpe6oBaHMS NOCPELCTBOM O3Ha-
KOM/IEHMS C TEKCTaMM TakMX AOKYMEHTOB Ha caiTe baHka B ceTn MHTepHeT
http://www.albank.ru/ 1 Ha noptane packpbiTus nHbopmaumun MHtepdakca
no agpecy: http://disclosure.skrin.ru/disclosure/1 435 138 944.

[ins 03HaKoMNeHus ¢ AOKYMeHTaMK baHka akuMOHep LOMKeH HAanpaBWUTb
B baHk Tpe6oBaHWe 0 NpenoCTaBleHUM LOKYMEHTOB AJi 03HAKOM/IEHMS
WU KOMUI AOKYMEHTOB, rAe akLMOHep BNpaBe yKas3aTb YAOOHbIN ANs Hero
Cnocob 03HaKOMEeHUs: HENOCPeACTBEHHO B baHKe 1iu 3anpocuTh KOnuMu.

Mopspok onpenenenus 3atpat baHka Ha M3roToBNEHME KOMUI LOKYMEHTOB
1 BaHKOBCKME PEKBU3WTbI [/151 OMJaThl 3aTPAT YKa3blBAKTCS HA O0PULMANILHOM
caiite baHka B cetvt MHTepHeT http://www.albank.ru/ru/stockholder/stooimost-
izgotovleniya-kopiy.php.
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A KB

«AnMassaprusnbank» AO

Cxema B3aumocBsseii AKb «Anmasaprusanbank» AO u nuu, nos KOHTponeM M6o
3Ha4uTe/IbHbIM BNUSIHMEM KOTOpbIX HaxoauTcs AKB «Anmasaprusn6ank» AO

Y

AKB «AJIMA33PTUIHBAHK» AO

11,05 % 80,29 %
| |
MUHKCTEPCTBO MMYILLECTBEHHBIX U 3eMeNbHbIX OTHOWEHMIA Pecny6nuku
AO «HuxHe-JleHckoe» Caxa (flkyTus) (cobcrBeHHOCTb cy6bekTa Poccuiickoit Mepepauun
Pecny6anku Caxa (IkyTus)) (KOHTpONb M 3HaUMTENbHOE BAUSIHUE)
A
- 70,56%
2,60 %
0,69 %
e 1873%
———100%
100 % 100 % - 100%
- 100%
- 100%
AO «Pecny6nukaHckas
AO «Anmasbl Anabapan MHBECTULLMOHHAA KOMNAHMA»
e 913%
—87%
L 443%
MNpasutenbcTeo 46.85 %
100 % Poccuiickoit 100 % 0AO «Poccuiickue xenesHble LOPOru» ’
Depepaumun
100 %
MuHKCTEPCTBO CENbCKOrO X03AHCTBA
AK «ANIPOCA» (MAO) M NpoA0BO/NLCTBEHHON NOAUTHKM Pecny6nmku
Caxa (flkyTus)
I OxnonkoBa l0nus UBaHoBHa 25%
\ \ \ \ \
33,03 % 25% 1% 1% 1%
\ \ \ \ \
MepepanbHoe Munucrepcro AaMuHUCTPaLMS AamuHucTpaums AAMUHUCTPaALMA
areHTCTBo MMYLLLECTBEHHBIX MYHULMNANLHOTO MYHULMNANLHOTO MYHULMNANBHOTO
10 ynpasnexuio 1 3eMebHbIX 06pa3soBaHus «AHabapckmii obpasoBaHus o6pasoBaHus
rocyfapCcTBEHHbIM OTHoweHuit Pecny6nuku HaLMOHANbHbIN «Bepxnesunioiickui ynyc «CyHTapCKuii paitoH»
MMYLLECTBOM Caxa (kyTus) ([lonraHo-3BEHKMIACKHIA) (paiioH)» Pecny6nuku Pecny6nuku Caxa
(Pocumymecteo) ynyc» Pecny6nuku Caxa Caxa (flkyTus) (AkyTHA)
(AxyTus)




[opoBOW OTYET

HomuHanbHbiit pepxatenb AO «06beanHeHHbIN
cneuuanusupoBaHHblif aenosutapuit» (7,06 %)

AKUMOHEpbI-MUHOPUTAPUH (2 IOPUANYECKUX
nMua U 26 GU3MUECKUX UL, [ONS KAXKA0T0
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13 KOTOpbIX cocTansieT MeHee 1 % akumuii AKb
«Anmasapruanbank» AO)

-
- 5 B
—_— > o
e
—_ I YN «Komaparmerann» PC () 0,40 %
—_— > I YN Oupekums «Crpoiicenbrasudmkaumusy» - 0,20%
_— I AO «CaxaHedTerascobiT» 0,30 %
_— I AO «PUK Mnioc» 4%
—_—> 0AO «CaxatpaHcHegTeras» - 0,40%
e
_— I 0AO «AK «)ene3Hble goporu Skytuu» - 0,10%
I YN «®AIK Tyiimaaga» - 0,43%
—_—) I 0AO HK «Tyitmaapa-HedTb» — 0,30%
81,2 % T T T 7,7%
AKLMOHEpPbI-MUHOPUTAPUHU, AKLUK KOTOPBIX
. HaxopATca B ny6anyHom obpaieHun
I 000 «lOKHU» 11,09% I Tan Banepuit AaTonbesny
—T T— 5% — I Makapos UBaH KoHcTaHTHHOBMY 33,97 %
\ \ \ \ \
1% 1% 1% 1% 1%
\ \ \ \ \
AnMUHUCTpaLus AnMuHUCTpauus AnMuHUCTpauus AnMUHUCTpaLus AnMUHUCTpauus
MYHULMNANLHOTO MYHULMNANLHOTO MYHULMNANLHOTO MYHULMNANLHOTO MYHULMNANLHOTO
06pazoBaHus o6pasoBanus obpasoBaHus 06pazoBaHus o6pasoBaHus
«Bunioiickuit ynyc «OneHeKcKkui «Hiop6UHCKMi «MUPHUHCKMi «JleHCKuiA paitoH»
(paiioH)» Pecny6nuku 3IBEHKMICKMIA paiioH» paiioH» Pecny6nuku paiioH» Pecny6nuku Pecny6nuku Caxa
Caxa (flkyTus) Pecny6nuku Caxa Caxa (flkyTus) Caxa (flkyTus) (AkyTns)
(AkyTns)
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AKB «AnmMaszasaprusaHbaHnk» AO

YCTOMNYUBOE
PA3BUTUE

OIHA M3 CTPATETMYECKN BAJKHDBIX XAPAKTEPUCTUK JEATEJIbHOCTU AKDB «AJIMA33PI'I9HBAHK»

AO — ET'O BOB/IEYEHHOCTD B PEIIIEHUE COLIMA/IBHO 3HAYMMDbIX 3AJTAY PA3BUTHUA HA TEPPUTOPUAX
MPUCYTCTBUA. KPYITHENIINI BAHK PECITYB/INKV CAXA (AKYTHA) OTBETCTBEHHO YYACTBYET

B PEAJIU3AIINV TOCYJAPCTBEHHOW COLIMATbBHO-9KOHOMMWYECKON ITOJTUTUKN M BHOCUT
3HAYUTEJTbHBIV BK/TAJT B PA3BUTHE PECITYB/JIMKV Y IIOBBIIIEHUE KAYECTBA JKV3HV HACEJIEHUA

B PAMKAX COBMECTHBIX IIPOEKTOB C IIPABUTE/IbCTBOM PECIIYB/IUKU CAXA (AKYTUA).

G ITPOPECCUOHAJIBHAA OJEATEJIBHOCTD

B 2017104y «AJIMA33PIMO9HBAHK» IIPOJO/DDKMI PEATU3ALINIO HHO®PPACTPYKTYPHOI'O IIPOEKTA
T'OCYJAPCTBEHHO-YACTHOI'O ITAPTHEPCTBA PECIIYB/IMKU CAXA (AKYTUA) «CO3JAHUE JOLUIKO/JIbHBIX
OBPA3OBATE/IbPHBIX OPTAHU3AIIMW HA TEPPUTOPUM PECIIYB/IUKU CAXA (AKYTHUA)».

BaHk duHaHCcMpyeT 3aTpaTbl YacCTHbIX MAapTHEPOB MO MPOEKTUPOBA-
HWUIO, CTPOUTENBCTBY M MONHOMY obecneyeHutdo HeobxoanMbIM 060pyLa0-
BaHMEM, @ TaKXKe TeXHMUYecKoW skcnnyatauum 16 o6beKToB AOLWKONBHOrO
06pa3oBaHus.

B pamkax 3toii nporpammebl B 2017 roay npu HenocpeACTBEHHOM yva-
cTumn BaHka BBeAeHbl B 3KcnAyaTauuio 7 06beKToB:

e demckuli cad Ha 75 mecm & 2. CpedHekonbiMcke CpedHeKobIMCK020
patioHa;

e Qdemckuli cad Ha 75 mecm 8 c. Cackbinax AHabapckozo ynyca;

e demckuli cad Ha 75 mecm & c. bonyeyp AMeuHckozo ynyca;

e Odemckuli cad Ha 240 mecm 8 c. Cyvmap CyHmapckozo ynyca.

e demckuli cad Ha 240 mecm 8 c. Malis MeeuHo-Kanzanacckozo ynyca;

e demckuli cad Ha 75 mecm & c. 0copodmax Ycmob-AndaHckozo ynyca;

e demckuli cad Ha 240 mecm 8 c. bopoeoHysl Ycmb-AndaHckoeo ynyca.

Peanuszauums npoekta nMmeeT 60MbLIOE COLMANBHOE 3HAYEHWE N1 pecny-
611KM, CHUXKAS MOTPEBHOCTb B AETCKMUX LOLUKOMbBHbIX YYPEXAEHUIX B AKYTUM,
obecneunBas HaceneHue Ka4eCTBEHHbIMM YCIyraMu AOLWKONbHOMO 06pa3oBa-
HMS U CO3AaBast LOMONHUTENbHbIE paboyne mecTa.

BbaHk ycnewHo peanusyet TpaHcnopTHblit npoekT PC () no BHeapeHuto
B SIKyTCKe aBTOMaTM3MPOBAHHOM CUCTEMBI y4eTa 1 Be3Hann4Hoi onnaTbl Npo-
e3[a B ropofiCKOM M NPUropofHOM 06LecTBeHHOM TpaHcnopTe. Ewe oaHo
COLUMANbHO 3HAYMMOEe HauYMHAHMe, B KOTOPOM baHK urpaet BaxKHyto posib, —
CoumanbHbIii NPOEKT MO HAYUCIEHUIO eXeMeCAYHbIX AeHexXHbIX BbinaaT (EAB)
1 cybCcMamin NbroTHbIM KaTeropusM HaceneHus Ha CoumanbHble KapTbl. B pam-
Kax pa3suTus CouManbHOro M KaMMyCHOro MpoekTa, KOTOpbIi peanusyercs
B coTpyaHuyectBe ¢ CeBepo-BocTouHbIM (epepanbHbiM YHUBEPCUTETOM
M. M.K.AMMOCOBa, BbINyCKaKTCA KapTbl C HAHECEHMEM Ha KapTy doTorpaduit,
PUCYHKOB U LITPUX-KOLO0B.

Kapta «S7 Priority» — nebetoBas nnatexxHas kapta AKb «Anmasaprus-
6aHk» AO MexAyHapoAHOM nnaTexxHoi cuctembl Visa — No3BonseT ee aep-
XaTento, coBepLuas 6e3HanuyHble ornepaumu oniaThl TOBApoOB, paboT U ycAyr,
nonyyaTtb Ha CBOW c4eT Muaun asmuakomnanum MAO «Cubupb» (S7).

BnarotBoputenbHas kapta oT AnMasaprusHbaHka AaeT BO3MOXHOCTb
KaaoMy ee 06nafaTento NposiBUTL CBOID JIMYHYIO COLIMANbHYIO OTBETCTBEH-
HOCTb, M MOMOYb CMPABUTLCA C TSHKENbIMU 3aboneBaHusMu aetaMm. C Kaxxaoro
nnaTtexa, coBeplleHHoro 6naroteopuTenbHoit KapToi, 0,3 % oT ero cyMMmbl
HanpaenseTcs B bnarotBoputenbHblii GOHA NOAAEPKKM AeTei-UHBANUAOB
M feTeil C OrpaHUYEHHbIMU BO3MOXHOCTAMU 3a0poBbs Pecnybnmkn Caxa
(AkyTns) «Xapbicxan». Mpu 3TOM KaxAbli AepaTenb KapTbl eXeMecsyHO
nonyyaeT BO3BpaT AeHEXHbIX cpeacTs (cashback) no 2 Teic. pybneit.

CoemecTHO ¢ LUMNO «Cratyc» baHk paspabotan v 3anyctmn cOuUManbHbINA
npoekT «llkonbHoe nuTaHue» — cuctemMy 6e3HaNMUYHON onnaTbl NUTAHMSA

M KOHTpONs C6anaHCMpPOBAHHOCTM LLIKOMbHOTO MEHI. 3TO NEePBbI KOMMNAEKC-
HbIA COLManbHbIA Be6-CEPBUC, HAaNMpaBNEHHbIA Ha pa3BUTHE MOTeHLMana
IOHbIX SIKYTSIH, MOBbIWEHWE YPOBHS M KayecTBa Mx obecneyeHnus obpaso-
BaTeNbHbIMU yCNyraMu, NoAAepKaHns 340pOBbsS M CNOCOBHOCTU K 3ddek-
TUBHOMY 06yyeHunto. B 2017 roay WKOAbHOE MUTaHWE NO KapTaM BHeLpEeHO
B TPEX LWKONax CTonuupbl pecrnybankun: B fopoackoi Knaccuyeckoi ruMHasum,
SIKYTCKOV ropoACKOM HauMOHanbHoM rumMHasmmn 1 MOBY COLL Ne 21.

TpapnumoHHasa cdepa aeatenbHocT baHka - kpeanToBaHWe GU3NYECKMX
NINLL - TaKKe MUMeeT YETKO BbIPaKEHHYH MO3ULMI0 COLMANbHOM OTBETCTBEH-
Hoctu. B 2017 ropy baHk npoponxan KpeauTosaTh MOno/ble CeMb 415 CTPO-
UTENbCTBA MHAMBWAYAIIbHOMO XWUIOrO AOMa WUAM NPUOBpeTeHUs Xuibs Nno
nporpamme kpeautoBaHus «CBOi LOM» C MCMONb30BaHMEM CEMENHOro MaTe-
puHckoro Kanutana. Ha 3tm uenu BoigaHo 188 kpegutos Ha cymmy 74 780
MIH. py6.

He ocTaetcs 6e3 BHMMaHUA U cTapluee nokonexue. 4ns neHcmoHepos baHk
peanusyeT NOCTOSIHHble KpeauTHble nporpammbl. B 2017 roay um BbiaaHO
818 kpeputoB Ha cymmy 169 876 mnH. py6. K 100-netuto komcomona baHk
3anycTun COLMANbHYI0 MPOrpamMmMy noaaepXKu NeHCMOHEPOB «33a BbICOTO —
BblCOTa». B ee pamkax noxunble noauM MOryT nonyyuTb kapty «MUP neHcmoH-
Has» C yBENMYEHHbIM A0 6 % HAYMCNEHWEM Ha OCTATOK AEHEXHbIX CPeACTB.
lMoBbllweHa NpoLeHTHas CTaBKa Npu NepeBoAe NeHCUK Ha KapTy «Mup neHcu-
OHHas». Mo KpeaUTHOMY NPOAYKTY «AKTUBHbIM NMEHCUOHHBIN® € 65 no 75 net
YBE/NIMYEH BO3PaCT 3aeMLUMKA, @ MPOLIEHTHAs CTaBKa CHUXKEHa.

[lns paboTHMKOB BrOIKETHO Cepbl, HE Y4aCTBYIOLMX B 33pNAaTHbIX Npo-
ekTax baHka, neicTBYIOT cneumanbHble, 6onee HU3KME NPOLEHTHbIE CTAaBKM
Ha notpebutenbckoe KpeauToBaHWe. TakMM KAMEHTaM 3a NpoLeawuii rog,
BblAaHO 448 kpennToB Ha cymmy 117,440 mnH. pyb6.

KpeanTHble npoaykTbl baHka «HoBbin Jom», «<HoBag kBapTupa» u «bna-
royCTpOMCTBO» OPUEHTMPOBAHbI Ha XuTenei HebonbWwMX, C HaceneHnem
n0 20 TbiC. YeNnoBeK, HACeNEHHbIX MYHKTOB AKYTUM M MO3BONAIOT UM paccum-
TbiBaTb Ha (MHAHCOBYIO MOAAEPXKKY HA MPUEMEMbIX YCNOBUsX. [paxaaHe
CO CpPefHWUM YPOBHEM [0X0Aa MOTYT NONYYUTb KpeauT no cTaske 7,5 % ropo-
BblIX, 4TOGbI HnaroycTpouTtb cBoe xunbe. B 2017 roay BbloaHO 73 Takux Kpe-
[MTa Ha CyMMYy 9,6 MIH. py6.

Mporpammbl «HoBbIM [lom» 1 «HoBasi KBapTMpa» — 3TO NbrOTHOE MNoTey-
HOe KpeauTOBaHWe, AOCTYMHOe HaceneHuio no craske ot 10,5 % roposbix.
B 2017 ropy no nporpamMme «HoBbIi joM» BblgaHo 107 kpeautoB Ha CymMMy
168 495 mnH. pyb. B pamkax npoekta «HoBas KBapTMpa» BblaaHo 15 wryk
KpeauToB Ha cymMmy 29 524 mnH. py6. B Hosbpe 2017 ropa baHk BHenpun
HOBbIM NpoaykT «HoBas kBapTMpa +». OH OPMEHTMPOBAH Ha 3aBeplueHue
CTpOUTENbCTBa NPOBIEMHbIX OOLEKTOB M HA TeX rPaxAaH, KOTOPble OTHECEHbI
K MOCTPaZiaBLUIMM B pe3y/bTaTe HeUCMONHEHNS 3aCTPOLLMKaMK CBOMX 0bs3a-
TENbCTB U OTIMYAETCS HWU3KOM NpoLLEeHTHOM cTaBkoi. K koHuy 2017 roaa 6bin0
BblAaHO 10 Takux KpeautoB Ha cymmy 3,026 MAH. py6.



KnueHTaMm, B Cuny XM3HEHHbIX 06CTOATENLCTB UMEIOLLMM HECKONTbKO Kpe-
[IMTOB OT Pa3HbIX KPEAWUTHbIX OPraHu3aLMii, 04HOBPEMEHHbIE MNATEXMU MO
KOTOpbIM CIULIKOM 0bpemMeHuTenbHbl, baHk npennaraet nporpamMmy pedu-
HaHCMPOBAHMA KPEAMTOB APYrUX KpeauTHbIX opraHusaumii. B 2017 ropy
BblAaHO 123 Takux KpeauTa Ha cymMMy 53 484 mnH. py6. Mpu 3Tom baHk
TPAAWLMOHHO CiedyeT NPUHLMMIAM OTKPbITOCTU M MOJHOTbI NMPefoCTaBneHus
MHPOPMaLMK AN 33EMLLMKOB, KaK MPU KOHCYNbTALMAX MO BONPOCaM Kpeau-
TOBaHUsl, Tak U NOC/e NPefoCTaBNeHUs KpeauTa.

[ins noBblweHUs KayecTBa 0bcnyxunBaHus knmeHtos B 2017 roay B aBTo-
MaTU3MPOBAHHOW cucTeMe peructpauum obpaleHuit Teppacodt BPM «Eau-
Hoe OKHO Ob6palleHuit» BHeLpeHa pernctpaums U KOHTponb obpalueHuit no
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TPAHCMOPTHbIM KapTam u POS-TepMUHanaM, BK/IYas KOHTPONb CPOKOB MNpe-
[OCTaBNeHUS OTBETOB, Knaccudukaums obpalleHuin No ux BUaaM, KaTeropusam
M noakateropusaM. B HopMatuBHble LOKYMeHTbl 6aHKa, peryavpytolme 3ty
paboTy, BHECEHbI COOTBETCTBYIOLME M3MeHeHMs. [IpoBepka KayecTBa M COOT-
BETCTBUS 06CNyXMBaHMS KnneHToB CraHaapTam baHka no r. IkyTcky ocyuiect-
BNSETCS MeTOAO0M «TaiiHbli KnneHT». ExxeHenenbHO No BOMpocaM KayecTBa
06CNyKMBAHUS NPOBOAUTCS TeNedOHHbIM ONPOC KJAWEHTOB, COBEPLUMBLUNX
onepauuu B baHke, 1 exerogHo — counonormyeckuin onpoc. ObpateHns Knu-
€HTOB MO KayecTBy 06CNYXMBaHUS (kanobbl, GnarogapHOCTH) yunUTbIBAKOTCS
npu MOTMBALMM U CTUMYNUPOBAHWMM COTPYAHUKOB baHKa, cornacHo ero BHY-
TPEHHWUM [LOKYMEHTaM.

B HACTOAIIEE BPEMA CAMBIM I'TABHBIM PECYPCOM JIJIA1 9®®EKTUBHOI'O YIIPAB/IEHUA JTIFOBOW
OPITAHU3ALINEN CTAHOBUTCA YEJIOBEYECKNM KAITUTAT, AHEKBATHOE M S9®PPEKTUBHOE YIIPAB/IEHUE
UM CTAHOBUTCA 3A/IOTOM YCIIEITHOI'O ®YHKIIMOHUPOBAHMUA VI PA3SBUTHUAL.

B cBoeii peatenbHOCTM BaHK CTpEMMUTCS NpUAEPXKMBATLCS MPUHLMUMNOB
YCTOMUYMBOrO PasBUTUS U YUUTbIBATb MHTEPECHI COTPYLHMKOB, aKLMOHEPOB
U MHBECTOPOB, a TAKXe APYr1X BOBJEUYEHHbIX CTOPOH. [ns AnMa3aprusH-
6aHKa rMaBHOM LLEHHOCTbIO BCeraa bbinm v octatoTcs noau. MMeHHo coTpya-
HUKM BaHka obecneunBaloT JOCTUXEHME OCHOBHbIX Lenei — GUHAHCOBOW
YCTOMYMBOCTU U SUHAMUYHOTO Pa3BUTMS Halero BusHeca.

KappoBas nonutvka baHka HampaBneHa Ha NpuBAEYEHUE Ny4LIMX Creuu-
aNUCTOB OTpaciu u obecrneyeHne Ux NPodeCccCUOHANbHOMO U JIMYHOCTHOTO
passuTus. B baHke BbICTpOEHa M MOCTOSIHHO Pa3BMBAETCS CUCTEMA B3auMMO-
OTHOLLEHWI, CNOCOBCTBYIOLLAN AOCTUNKEHUIO SKOHOMMUYECKON IDDEKTUBHOCTH
Mo BCEM HanpaBneHusM. PackpbiTve noTeHumana COTpYAHUKOB, HapallyBaHue
MHTENNEKTYa bHbIX MPEUMYLLECTB SBNAIOTCS BaXKHbIMK 3aaa4aMu baHka.

CTPYKTYPA MEPCOHANA

OpHOM M3 nepBooYepesHbIX 33434 HanpasneHus no paborte ¢ nepcoHa-
noMm aBnsetcs nopnepxanue 3GdeKTMBHON OpraHM3aLMOHHON CTPYKTYpbl
BbaHka, oTBeuatowweit Lensm 1 3agavam 6usHeca, KOpNopaTUBHOTO yrnpasne-
HUS U YNIpaBNEHUS PUCKAMU.

OCHOBHble U3MEHEeHUs OpraHu3aLMoHHON CTpYyKTypbl AKB «Anmasapru-
3H6aHk» AO B 2017 roay 6binM HanpaBneHbl HA NOBbILWEHME YNPABASEMOCTH
6u3Heca (CHWXeHWe ypOBHEN ynpaBaeHUs, ONTUMMU3ALIUA MANOYMCIEHHBIX
CTPYKTYp), NOBbLILIEHNE ONEPATUBHOCTU peLlaeMbIX BOMPOCOB M MPOLECcCoB
COrNacoBaHus, UCK/OYEHWE AyBnnpyoWwmnx GyHKLUMIA.

Ha 31 nekabps 2017 ropa umMcneHHoCTb nepcoHana baHka cocrasuna 719
yenosek (Ha 31 pekabps 2016 rona — 783 yenoseka).

CpefHuit BO3pacT NepCOHaNbHOro COCTaBa COTPYAHMKOB COCTaBun 35 neT.
YpoBeHb Bbicluero obpasoBaHus coctasnsieT 78 % obLueit YNCNEHHOCTU nep-
coHana. XeHwmH pabotaet 69 % OT BCero ymcneHHoro coctaBa. bonee 65 %
YUCNIEHHOCTU nepcoHana baHka COCTaBNSIOT COTPYAHMKM CO CTaxeM paboTbl
B 6aHke 0o 5 net. OcHoBHOM cocTaB nepcoHana baHka unu 61 % coctaBnsiot
npeacrasutenu MNokonexus Y, unu cotTpyaHuku B Bopacte ot 20 fo 35 net.

Ons oueHkn 3ddekTUBHOCTM baHka U GYHKLUMOHMPOBAHUS CUCTEMDI
onnaTbl TpyAa MCMONb3yeTcs nokasaTenb CTabuAbHOCTM MepcoHana — cooT-
HOLLEeHMe KoNMYecTBa COTPYAHMKOB, NpopaboTaBlunx B 6aHke 6onee 1 ropa,
K 0bLLeMy Konu4ecTBy COTPYAHUKOB.

Ha 01.01.2016 | Ha 01.01.2017  Ha 01.01.2018
MoKazatenb CTabunbHOCTH 073 077 085
nepcoHana
2015 2016 2017
CpenHecnucoyHas 656 740 752
YUCNIEHHOCTD
OBYYEHUE U PASBUTUE

B 2017 ropy obyyeHune nepcoHana 6bin0 HanpaBleHO Ha MOBblEHWE
3DEKTUBHOCTU AeaTeNbHOCTU BCeX MOApa3feNeHnid, AN AOCTUXEHNUS
NOCTaBNEHHOW Lenn ocobblit ynop 6bii Ha «BHYTPeHHee TexHUYyeckoe oby-
YeHne», CaMOCTOATENbHOE U3YYeHUe BHYTPEHHUX HOPMATUBHbIX OKYMEHTOB,
a Takxke C NpuBNEYEHUEM K MPOBEAEHUIO 3aHATUI BbICOKOKBANUGULMPO-

BaHHbIX cneuuanuctos baHka. [loMMMO BHYTpeHHEro oby4eHus COTPYLHWUKU
BaHka yyacTBOBanM B pas/MUHbIX Pa3BMBAIOLMX MEPOMPUATMAX MO Koue-
BbIM KOMMETEHLMAM PYKOBOAUTENEN U COTPYAHUKOB, peasim3oBaHHbIX B Gpop-
MaTax O4HOrO, AUCTAHLMOHHOTO CMelaHHOro obyyeHuns, Kak C npusneve-
HMEM BHELLHMX 3KCNepTOB, Tak U CUNaMu BHYTpeHHuX TpeHepoB. B 2017 ropy
MpOLEHT BHYyTPeHHero oby4yerns coctasun 35 % ot obLiero konuyecrsa npo-
BeAEHHbIX 0By4eHU.

Kak 1 B npepapiaywve rofpl, ANs pyKoBoAMTeNei CTPYKTYPHbIX NoApas-
[eneHunii HanbonbLWwmnit MHTepeC NpeacTaBAANM Y3KOCNeLUannu3MpoBaHHble
KpaTKOCPOUHble y4ebHble MepONpU[TUS MO aKTyanbHbIM HaNpaBieHUaM Aes-
TenbHocT baHka, 310, Hanpumep, ceMuHapsl Accoumnaummn Poccus, Accouma-
ummn 6aHkoB Ceepo-3anana, MHctutyta 6aHkoBckoro aena APB, MHcTuTyTa
COBpeMeHHOro 6aHKOBCKOro Aiena v T.A.

Takxke B baHke ocoboe BHMMaHWe yaensetcs obg3aTenbHoMy 06yyeHuto
B COOTBETCTBMM C TpeboBaHMaAMM (DegepanbHbiX 3aKOHOB, ITO 0byyeHue
Ha perynapHoit OCHOBE AN KaTeropuu COTPYAHMKOB, LEATENbHOCTb KOTOPbIX
npeanonaraet nosyyeHne AOMycka A1 OCyLecTBAEHUS QYHKLMOHANbHBIX
TpeboBaHWI, NPOXOXAEHNE [ONONHUTENLHOTO NPodeccHoHanbHoro obyue-
HUS PYKOBOAMTENSIMU CYXKObI ynpaBneHUs puckamu, Cnyxbbl BHYTPEHHEro
KOHTpONS, CNYX6bl BHYTPEHHEro ayAuTa.

BbaHkoM nognucaH porosop o cotpyaHuyectee ¢ CeBepo-BocTouyHbiM
denepanbHbIM yH1BEpCHUTETOM MM. M.K. AMMOCOBa, €XerofHo B CTPYKTYPHbIX
noppasaenennsx baHka npoxoasT NPoM3BOACTBEHHYIO NMPAKTUKY CTYAEHTI,
Bcero B 2017 rony 66110 NPUHATO HA NPAKTUKY 78 CTYAEHTOB.

CUCTEMA MOTUBALIUU U COUUNANTDHAA MOALAEPXKA

baHk obecneunBaeT cBOMM COTPYAHMKAM KOHKYPEHTOCMOCObHOe BO3Ha-
rpaxaeHue. Cuctema onnatbl Tpyaa B baHke yunTbiBaeT KaTeropum LOMKHO-
CTel, pe3ynbTaTMBHOCTb AeATeNbHOCTU CTPYKTYPHbIX MOApasAeneHuii, 0co-
6EeHHOCTU perMoHanbHbIX PbIHKOB TPYAa, a TakKe UHAMBUAYaNbHbIA BKNAg,
Kaxj0ro paboTHMKa.

B baHke akKTMBHO MCMONb3YKTCS MHCTPYMEHTbI HEMaTepUanbHOM MOTUBA-
LMK TpyAa, NOMOraoLme OLeHUTb BKNag, COTPYAHWKOB B AesTenbHocTb baHka
M OTMETUTb 3PPEKTUBHOCTb, AOCTMKEHME BbICOKMX MOKa3aTenei B pabore.

BbaHK MoCTOSiHHO pa3BMBAET couManbHble MpPOrpamMMbl An8 CO34aHUS
KOMDOPTHbIX YCNO0BMI AN NpodeccMOHanbHOro U AMYHOCTHOTO Pa3BUTUS
coTpyaHukoB. B baHke peiicTByeT nporpaMma NbroTHOro A0/rOCPOYHOTO
KpeauTOBaHMS ANS yNyULWeEHUS XKXUAULWHBIX YCNOBWUIA COTpyaHMKOB. B 2017
rofy B paMkax AedrenbHoct Komuccum no kaapam M CoumanbHO-6bITOBbIM
Bonpocam 6onee 20 % COTpyAHWKOB M BeTepaHoB HaHKa Obina okasaHa
MaTepuanbHas NMOMOLb B CBA3M CO CNOXHbLIMU XMU3HEHHBIMU CUTyaLM-
aMu. MaTepuanbHas Nomolb MHOTOAETHBIM COTPYAHMKAM, UMeLWUX 3-X
1 6onee feTeit WKONBHOTO M CTyAeHYecKoro Bospacra. B pecnybnukanckuit
[eHb MaTepu AnMaszaprusaHbaHk TPaAMLMOHHO OKa3blBaeT NOMOLLb BCEM
coTpyaHuUamM-maTepam. B baHke peiicTByeT cuctemMa HerocyaapcTBeHHOro
MeHCMOHHOTo obecneyeHus, Npu Bbixoae paboTHUKOB Ha NEHCUIO LOMONHU-
TeNbHO K rocylapCTBEHHOI MEHCMM Ha3HaYaeTcs KOpnopaTuBHas.

Bbnaropaps nposenerHbiM B 2017 rony meponpuatuam baHk coxpaHseT
M HapaluBaeT nosuumMn cpean pabotoparteneit Kak AN MOTEHLMANbHbIX
BHELLHMX COMCKATENei, Tak U ANl COBCTBEHHbIX TaNAHTINBbLIX COTPYAHMUKOB,
a Takxe C03[at0Tcs KOMPOPTHbIe U CTabuNbHbIE YCN0BMS A1 paboTbl BCero
KONNeKT1Ba.
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AKB «AnmMaszaprmuanbank» AO

CpaBHeHue no TMnam obyueHuns 3a 2016-2017 roapi:

posedero Mnaw

®akm B cpedHem Ha 120

Tunel ueneli 0byqeHus o6yenut, 8 % Grodvem Grodwem UcnonHeHue 8 % yen., 8 % wenosexa (py6)
2016

MHHOBALMOHHOE 06y4eHne 36 26 3900 000 1845 253 65 192 54 9611

noaaepxusatoliiee obyueHne 100 74 980 449 35 162 46 6052

WUroro 136 3900 000 2825702 72 354 15663
2017

MHHOBALMOHHOE 06y4eHne 70 35 6524 000 3080569 60 169 35 18 228

noaaepxusatolee obyyeHne 128 65 2050650 40 311 65 6594

Uroro 198 6524000 5131219 79 480 24822

B uensax copeictaug nosbiweHUo 3GHEKTUBHOCTU AEATENBHOCTU COTPYA-
HUKOB M [OCTUXEHMS NOCTaBNEHHbIX Neper, baHkom 3aaay B 20171 6bin npu-
BneYeH npodeccnoHanbHblii ncuxonor. OCHOBHOM OpueHTUp Obln HanpaBneH
Ha McMXxonorMyeckoe CornpoBOXAEHWE COTPYAHUKOB GU3Hec-noApasaeneHuit
C Le/bl0 MOBbILWEHMS KayecTBa 06CNYXMBaAHUS, KITMEHTOOPUEHTUPOBAHHOCTH
1 BoBieYeHHocTH. B 20171 npoBoaunoch BblesnHoe MeponpusTue «lcuxo-
NIOTUYECKUI AecaHT» B [OMOMHUTENbHble 0PUChl baHKa C Lenblo 3HaKoMCTBa
1 MCUXONOTMYECKOTO CONMPOBOXAEHUS COTPYAHUKOB MHOTOPOAHUX CTPYKTYp-
HbIX NOApa3aeneHuit.

B pamkax paHHOro MeponpusTMs NpoBeAeHbl rPynmnoBble TPEHUHIOBbIe
3aHATUSA, HaNpaBNEeHHbIe Ha KOMaHAHYyK paboTy, cnioyeHue, npodunak-
TUKY 3MOLIMOHANIbHOTO BbIFOPAHMSI M BOCCTAHOB/IEHMIO PECYPCHOrO COCTO-
SIHUS,, MHAMBUAYA/bHbIE KOHCYNbTAaLUW, KOMMbIOTEPHOE MCUXONOrMYeckoe
TecTupoBaHMe.

3a oTueTHbI Nepuoa NpoBeAeHbI CieAyloLUe MeponpuaTHus:

e NpPoPUAAKMUKA NCUX0I02UYECK020 300P08bS U NCUXO002UYeCKOe
npocseujeHue compyOHUKo8 baHka, HanpasaeHHbIX Ha GOPMUPOBAHUE
Y NepcoHana Ncuxon02u4eckoli 20Mos8HOCMU K NOJyYEHUI HOBbIX
3HAHUG U 0NbiMa, NOBbILEHUE NCUX0102UYEeCKOl KoMNemeHmHocmu
pykogodumeneli u compyOHUKO8, CO30aHUE NO3UMUBHO20 COUUATLHO-
NCuxon02U4€CK020 KAUMAMA 6 KOMEKMUBE;

e UHOUBUQYanbHble becedsbl, KOHCYNbMAyUUu NO 3anpocam compyoHUKo8
u pykosooumeneli no npo@GuAaKmMuKe Ncuxoa02u4ecKko2o 300p0o6bs,
3MOUUOHANLHO20 8bI20PAHUS, 0BYYeHUEe MEXHUKAM camopeynauuu,
CHAMUe 3MOYUOHAbHO20, MbILEYHO20 HANPAKEHUS;

e UHOUBUQYaNbHbIE becedsbl C HOBbLIMU COMPYOHUKAMU, MO0ObIMU
cneyuanaucmamMu no adanmayuu 6 KoaaeKkmuse, no umoaam beceda
¢ pykosooumenamu;

* NCUX0/102UYECKAs 20MOBHOCMb NPU 8CMynaeHUU Ha pabomy
0n15 6biIcmpoli adanmayuu u 8KIYEHUU 8 desmensHoCMb
u popmMuposarHue 8061e4eHHOCMU 8 KOPNOPamMuUBHY Kynbmypy
KOMNaHuu;

e ncuxonoauyeckoe conposoxdeHue neped ammecmavueli U nposepkol
3HAHUU 8 popMe MPeHUH208020 3AHSIMUS U NEPCOHAILHO20
KOHCYNbMUpOBAHUS.

KOPMOPATUBHAS KVYJ/IbTYPA

Mpes kopnopaTMBHOM KynbTypbl COCTOMT B OMpefeneHun LeHHOCTU
M MOTMBALMM, KaK paboTa, fatoLlasi BO3MOXHOCTb ObITh BbILE JIMYHBIX UHTE-
pecoB, BO3MOXHOCTb CTaTb YaCTblO UCTOPUM NPO YAYULIEHUE XXU3HU NIOAEN,
XUBYLLUMX B pecrnybiiMke 1 pa3sutue eé IKOHOMUKU. baHK LomKeH cTaTb naaT-
dopmoit peanusaumnm cebs kak JINUHOCTU U, 0O[HOBPEMEHHO, [aTpuroTa, oTBeT-
CTBEHHOrO 3a byayliee pecnybamku.

B 2017 rony «AnMaszapruaHb6aHK» NPOAOIXKMA pa3BMBaTb CTapTOBABLUME
paHee MHMLMATMBBLI B 0671aCTM KOPMNOPATUBHOM KyNbTypbl U BHYTPEHHMUX
KOMMYHWKALMA.

B Lensix coxpaHeHMs 1 pasBuUTUS KOPNOPATUBHbIX TPAAMLMI B OTYETHOM
nepuoge B baHke NpoBOAMAMCE CMOPTUBHbIE NPA3AHUKM, OPraHU30BbIBaINUCh
BOJIOHTEPCKME aKLMMW, Peann30BbIBASIMCb MPOrpaMMbl MOOLLPEHUS NYULINX
COTPYAHMKOB M Apyrue MeponpusTms.

BHyTpeHHee nHbopMMpoBaHMe paccMaTpUBaeTCs HaMM Kak oveHb 3ddek-
TUBHbIN MeTog, GOPMUPOBAHMA U MOAAEPNKKM KOMAHLHOTO AyXa, MONOXMUTENb-
HOrO OTHOLUEHMUS COTPYAHMKOB K BaHKy, pa3BuUTUS TBOPYECKOM MHULMATUBDI

COTpYAHMKOB. JTlo60M cOTPyAHWMK BaHKa MOXeT NpeanoxuTb MHULMATUBY,
KoTopas Mo3BONSET pelnTb Kakyt-11bo npobnemy Unm 3Ha4UTeNbHO NOBIN-
STb Ha pa3BuTHe BaHka / noapasaenexus / GusHec-npouecca.

CnopT 1rpaeT BaXKHY0 posib B XW3HU YENOBEKa, MPUBMBAS EMY NMPUBEPKEH-
HOCTb 3[,0pOBOMY 06pa3sy XW3HM U yMEHWe CNaxeHHO paboTaTb B KOMaHAe.
Mo3toMy dusmyeckas KynbTypa 9BNSETCA HEOTbEMEMOW YaCTbio KOPNOPaTUB-
HOW KynbTypbl Nt060W opraHn3saumm. AnMasaprusaHbaHK NOHMMAET 3To U noaaep-
XXMBAEeT CMOPTUBHbIE HAYMHAHUS CBOUX COTPYAHMKOB, KIMEHTOB M MapTHEPOB.
Yke ctana TpaguumoHHoi CnapTakuaga cpeay paboTHMKOB 6aHKa, MX y4actue
B CMOPTMBHBIX UrPax M COCTA3aHMAX, @ Takxke MHOr1e Apyrue nofobHbie Mepo-
npustus. B 2017 r nposenu XlI exxeroaHsii Kybok AnMazaprusHbaHka no Bonei-
6ony, B KOTOPOM TPaAMLIMOHHO YHACTBYIOT KOPMOPATUBHbIE K/IMEHTbI M NAPTHEPDI
AnmasaprusHbaHka. Komanoa cotpyaHukoB 6aHka npuHuMana yyactue Bo Bce-
poCCUiACKOM crnopTUBHOM dectuBane «[ MO — ofHa CTpaHa, OfiHa KOMaHAaA!».
He MeHee BaxHON aBnseTcs u exeroaHas BHyTpubaHkosckas Cnaprtakvaga,
npoxoaswas nog aAesusom «OT noben B cnopte — K nobenam B 6usHece!».
Tenepb K 3TOMy CIMCKY MOXHO [,06aBUTb U DyTOONbHbIE TYPHUPBI.

06 nekabps 2017 rona Ha TopXKeCcTBEHHOM Beyepe, NOCBSALEHHOM Ko [HH0
poxpeHus banka B KL, «Ceprennsixckue orHu», npolunia BbliCTaBKa-spMapka
hand-made uspnenuit (M3penuit py4Hoit paboTbl), a TakKe KOHAMTEPCKUX
1 KYIMHAPHbIX U3LENNIA, CAENAHHbIX PYKaMM HALIMX COTPYAHUKOB.

ExxerogHo AnmasaprusHbaHk No3apasnseT nepBOKNACCHUKOB HaLLMX COTpYA-
HMKOB C HAaCTYNaloLLMM HOBbIM y4ebHbIM rogom. B 2017 ropy kaxaomy pebeHky
BPYYMNN CrieLManbHYo KHUKKY, 0ByyatoLLyto GMHAHCOBOW rpaMOTHOCTH, pas3pa-
60TaHHYI0 U BbINyLEHHYO 6aHKOM cneunansHo ans aeteit. [lobpas Tpaguums
N03ApaBAATb NePBOKALLEK NOSBMNACh B 6aHKe OTHOCUTENbHO HeaaBHO, B GaHke
CTAHOBMTCS BCE 6OJIblLEe MOMOAbIX CMELMANMCTOB, @ 3HAUMT, U MOJOABIX POaUTe-
neit. M Tpaauums 31a yxe ctana ofHON 13 CaMblX HOOUMBIX.

CosmecTtHO ¢ POOU «[mxeHne 6e3 6apbepos» AnmMaszaprisaHbaHK nocTo-
SHHO NPOBOAMUT CEMUHAPbI Ha TeMy «[1OHWMaHWe WHBANUAHOCTUY, MMaBHOE
B 3aHATUSIX — [IOBECTY, YTO B Halueil paboTe camMoe BaXkHOe — He BUAETb pas-
HULLbI MEX/Y K/IMEHTaMU, HE3aBMCMMO OT COCTOSHWS MX 3[0pOBbA. 3ajava
AnmasaprusHbaHka — cTaTb CpeAoi, LOCTYMHOM AN8 KaxAoro, C ycnyramu
1 NpOAYyKTaMu, LOCTYMHbIMM NS BCEX, U Mbl Pajibl BUAETb, YTO KONNEKTUB roTOB
NPUNOXKUTb BCE YCUAKS, 4TOObI CTaTb YACTbHO 3TOW Cpefbl.

TpagMuMoHHOE MeponpusTHe, NOCBALWEHHOE SKYTCKOMY HaLMOHaNbHOMY
npasaHuky blcblax Tyimaaapsl — 385-netve npucoennHenmne Skytim Kk Poccuu.

CoTpyoHUKM 6aHKa C OFPOMHbIM YAOBONbLCTBMEM MPUHANM y4acTue
B YCTAHOBNEHUM pekopha KHUrM [MHHeca, KOTOPbIA MOAy4ynn HasBaHue
«Hacnenme TyiiMaagbl» — camoe 6onblioe KOAMYECTBO NOAEN B HALMO-
HanbHOM onexpae. AnMasaprusanbaHk, Kak pecnybnukaHckuii 6aHk, 4Tt
1 6epexxHo XpaHUT TpaAMLMK U KYNbTypy Hapoaa caxa, POAWHbI, H3 KOTOPOH
OH MosBMNCS 6onbluie ABYX AECATUNETMI Ha3ak U NO Ccell AeHb BeAET CBOK
OCHOBHYIO [1eATeNbHOCTb. Kax/ablii rof, COracHo TpaAnLMAM Npeakos, BeCh
€ro KoNneKTMB OTMeYaeT CoNHeYHbli blcbiax, u byneT oTMeyaTb 3TOT CBeT-
NblA NPa3HUK U BNpedb.

JddekTUBHOCT paboTbl NepcoHana 3aBUCUT HE TONbKO OT MPaBUIbHO
NMOCTPOEHHOW CUCTEMbl MOTUBALMK, HO U OT PU3MYECKUX BO3MOXHOCTEM
COTPYAHMKA, B YAaCTHOCTH, YPOBHS ero 340poBbs. baHk 3aboTutcs o 340-
poBbe CBOMX COTPYAHWUKOB, pa3pabaTtbiBas M NPUMEHAS MeponpusTMs No
noAAepXKaHWio 340pOBbS COTPYAHMKOB: AOOPOBO/IbHOE MeLULMHCKOe
CTpaxoBaHMe, CTPaX0BaHME OT HECUACTHbIX C/yYaeBs, CTPAaXOBAHME XU3HH,
MeAMLMHCKME OCMOTPbI, BakKLUMHALUMU, CKPUHUHIU, AMCNAHCEpU3aLus,
nonynapmsaumusa cnopta 1 340poBoro 06pasa XMU3HKM, OpraHM3aLms TaHue-
Ba/IbHOTO KPYXKa.
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B/IATOTBOPUTE/IbHASA AEATE/IbHOCTb

B cBoeit peatensHoctn AKB «AnmasaprusHbank» AO yaensert 3Hauu-
TeNbHOE BHMMaHWe COLMaNnbHbIM MPOEKTaM, HanpaBAEHHbIM Ha MOALEPXKKY
CNopTa, KYNbTypbl, 34P3aBOOXPaHeHUs, 06pa30BaHMs, AETCTBA, BETEPAHOB.

B 2017 ropa BaHk oKa3sblBan CMOHCOPCKYH MOMOLb OpraHu3auusam
1 COLManbHbIM NapTHepaM Ha obiwyto cymmy 17,140 mnH. pybneid, B TOM uncne
Mo CNefyLmM OCHOBHbBIM HanpaBieHUaM:

CnoPT

Moppepka CNOPTUBHbBIX COPEBHOBAHWIA, CO34aHME YCTOMYMBOW MaTe-
puanbHoi 6asbl AN YCMNewWwHoro BbICTYNEHUS CNOPTCMEHOB AKYTUM B pas-
JIMYHBIX BMAAX CMOPTa Ha TYPHWUPax U COPEBHOBaHMAX pecnybimMKaHCKoro,
POCCUIACKOTO M MEXAYHAapOAHOro YpPOBHSA, MNOAAEPXKa HaLMOHaNbHbIX
BWAOB CMOPTa — OAHO M3 [MABHbIX HanNpaBAeHWUI CoLManbHOM AeATeNbHOCTH
AnmMasaprusHbaHka.

OcHoBHble nonyyatenu pMHaHCoOBOM noaAepxku baHka u3 umcna cnop-
TUBHbIX OPraHM3aLuMin 1 MeponpUATHIA:

e Medepayus cnopmusHoli 6opebsl PC (5]) — dns opeaHusayuu
U yyacmus cnopmcmMeHo8 pecnybauku 8 mypHuUpax no 8osibHol 6opsbe
pecnybauKkaHcKo2o, poccuticko2o, MexdyHapoOH020 yposHs. baHk umeem
cmamyc [eHepansHo20 cnoHcopa @edepayuu cnopmugHoli 60pbbbi
Pecnybnuku Caxa (Slkymus);

e Qedepayus xydomecmeeHHol eumHacmuku PC (5) — dns yyacmus
cbopHol Pecnybnuku Caxa (Slkymus) 8 pocculickux u pe2uoHanbHbix
mypHUpax, npogedeHus pecnybnukaHckux mypHUpos, op2aHu3ayuu
y4ebHO-mpeHUpo8oYHbIX c60pos. baHk s8n5emcs eOUHCMBEHHbIM
cnoHcopom @edepayuu xydomecmeeHHol 2umHacmuku PC (5).
lpedcedamens lpasneHus AKb «Anmasapeusnbarnk» AO Hukonaesa
J1.B. — lpe3udenm ®edepayuu xydoxmecmeeHHoli cumHacmuku PC (4);

e Medepayus KoHHo20 cnopma PC (8) — 018 opeaHu3ayuu KOHHbIX cKayek
8 paMKax HauUOHAaAbHO20 NPa3dHUKa blcsiax Tylimaads!;

o Cot3 maHuyesansHoeo cnopma PC (5]) — dns nposedeHus
pecnybauKaHckux mypHUpo8 no cnopmusHselM maHyam cpeou demed,
op2aHu3ayuu Macmep-Kaaccos;

e PecnybnukaHckuli mypHup no cnopmuHe-KoMnakmy namsamu
A.C. MupoHoea.

KYJNbTYPA

PasBuTHe 1 noanepxKKa KynbTypbl B €8 MHOTOrpaHHbIX MpOosBAEHUAX Tpa-
LULMOHHO SIBASIOTCS OAHMM M3 MPUOPUTETOB COLMANLHOM NOAUTUKM BaHka.
Mokyc BHUMaHWS B 3TOM chepe — KynbTypHas XW3Hb U KpyrnHeiilume 06beKTbl
KY/IbTypbl pecnyb/iuku, NpOABUKEHUE HA POCCUICKOM M MEXAYHApPOLHOM
YPOBHAX 3HauMMbIX Ans Pecnybnuku Caxa (KyTus) NpoeKkToB U pasBuTUe
HaLMOHANbHOM KY/bTYpbI.

B paMkax cBoeli noneYuTenbCcKoi AeATENbHOCTU
BaHk exkerofHO oKasbiBaeT NOAAEPKKY:
e HayuoHansHomy XydoxmecmeeHHomy my3eto Pecnybnuku Caxa (kymus)
um.labblwesa;
e SKymckomy 20cy0apcmeeHHOMY 06be0UHEHHOMY My3€er ucmopuu
u Kynemypel Hapodos Cegepa um. Em. pocnasckozo;
e Mysew u LleHmpy xomyca Hapodos mupa;
e Bcepoccutickomy pecmusganto 6anema «Cmepx».

Monyyatensamu cnoHcopckoi nomowm banka B 2017 roay ctanu Haumo-
HanbHble Npa3aHukKM blcblax TyiiMaaabl B T. kyTcke, PecnybnankaHckuii blceiax
B I. Bunioiicke, PecnybnmkaHckuii MonofexHbllii blcblax, a Takxke biCblaxu
Ha BCeWi TeppuTopun npucyTcTeua banka. bpeHanosbi ana Pecnybnuku Caxa
(AkyTna) MexayHapoaHbli hecTuBanb «3MMa HaUMHAETCS C SAKYyTUM» Takxke
nonyyaet noanepxky baHka.

OBPA3OBAHMUE

B 2017 rony baHk nopaepxwuBan nposenexnue Asmatckor Onumnuags
LKONbHWMKOB Mo ¢u3nke, PecnybankaHCKMX KOHKYPCOB «YuuTenb ropa»
n «Bocnutatenb roga.

KOPMOPATUBHOE BOJIOHTEPCTBO

[lobpoBonbHoe yyactne paboTHMKOB baHka B ero coumanbHbiX U 6naro-
TBOPUTENbHBIX NPOrpaMMax [aBHO CTafo BAXKHOW M HEOTbEMNIEMOM YaCTbIO
KOPNOPaTUBHOM KyNbTypbl ANMa3aprsHbaHka.

B 2017 roay 70 cotpyaHukoB baHka cTanu BONOHTEPaMM, HaNpaBuB CBOU
YCUAKS Ha peanu3auunio ero coumanbHbIX NpoekToB. baHk BceMepHo noa-
[LlepXXMBAET BOJIOHTEPCKME MHULMATHBLI CBOMX COTPYAHUKOB, FOTOBUT Cpeau
HWX BONOHTEPOB M HacTaBHMKOB. B 2017 roay, obbssneHHoMm fonom [dobpa
B SIKyTCKe, BOMIOHTepbl baHka Ha TeppUTOpUAX ero MpUCYTCTBUS Y4acTBOBA/IMU
B peanusaumnu 77 fobpbix fen. 3To NoMoLLb AETCKUM [oMaM, AeTCKUM peabu-
JIUTALMOHHBIM LLEeHTPaM 1 BeTepaHaM. YuacTue B KOPMOpPaTUBHOM BOJIOHTEp-
CTBe MMeeT pa3Hble HopMbl — OT cbopa CpPeACTB AN OKa3aHWs MaTepuanbHoOM
MOMOLLUY HYXXJAIOLMMCS [0 Y4acTUs B 03€EHEHUU CTOMULLbI U ApYrMX Hace-
NeHHbIX MYHKTOB NpUCYTCTBMS ANMasaprisHbaHKa, NpoBesfeHns MacTep-Knac-
COB, YPOKOB (DMHAHCOBOM rPaMOTHOCTM ANS AeTel U3 AeTCKUX AOMOB, ApYrX
06yyatoLLMx MepONpUATUIA.

B mapte 2017 ropa Hekommepueckas opraHusauus (boHn) «Cembs
ong pebeHka» nposen obyyalolwmii TpeHUHr «KopnopaTuBHOe BONOHTEP-
CTBO®» AN PYKOBOAMUTENEN MHOMOPOLHWUX CTPYKTYPHbIX MOApa3sLeneHuit
BbaHka Ha npesnMeT BOBNEYEHHOCTU COTPYAHUKOB B BOJIOHTEPCKYIO AesTeNb-
HOCTb. JKkcnepTbl PoHAa nposenn onpoc 376 coTpyaHuKos banka B 16 Hace-
NEeHHbIX NyHKTax B Pecnybnuke Caxa (Jkytus) u dunmnanax B rr. Mocksbl,
CaHkT-lMeTepbypra 1 Xabaposcka Ha TeMy «[OTOBbI M Bbl K KOPNOPATUBHOMY
BONOHTepCTBY?» o pe3synbtatam onpoca 11,4 % konnektuBa baHka ctanu
BOJIOHTEPAMM M MOMOTAIOT B PEANU3aLLm ero CoLMabHbIX MPOEKTOB.

C 2016 ropa baHKk peanusyeT KopnopaTWBHyl nporpammy «Hauwe
bynyliee», COCTOALLY U3 MSTU NPUOPUTETHBIX COLMANbHbLIX MPOEKTOB —
«®uHaHCOBas rpaMOTHOCTbY, «BbiMyckHMK», «[leTcTBo 6e3 rpaHuuy, «Pbicb»,
«BeTepaHbl». bBaHK cUMTaeT BakHbIM U MPUBETCTBYET yyacTUe COTPYAHUKOB
B ,06POBONBYECKMX MpOEKTaX.

MpoexT «BbinyckHUK»

[poeKkT HampaBneH Ha COLMaNbHYI MHTErpaLMI0 B O6LLECTBO BbIMYCKHU-
KOB L,ETCKMX [LOMOB, NOBbILEHWE UX DUHAHCOBOM rPaMOTHOCTH, COLENCTBME
B MONYYeHUU UMK NPOdECCMOHaNbHOro 06pa3oBaHMa U AaNbHENLIEro ux Tpy-
[oycTpoiicTBa B 6aHKOBCKOW chepe.

CoBMecTHO ¢ poHaom «Cemba ang peb&Hka» KOpNopaTUBHbIE BONOH-
Tépbl baHKa opraHW30BbIBaNM Bble3] BOCMMTAHHWKOB LleHTpa nomoum
LeTsIM-CMpOTaM U LeTsM, OCTaBWwuMcs 6e3 noneyeHus poautenei, «bepe-
rMHA» B pecnybimkaHckuii 3oonapk OpTo-[oiay, napunu LeTIM WUrpyLLKH,
pa3BuBalOLME UTPbI, U CNELManbHO pa3paboTaHHble KHUMM O (UHAH-
COBOW rpaMOTHOCTU. BonoHTEpbl AnMasapruaHbaHka MPUHANM yyacTue
B akuuu «lMopapu pebeHky wapuk» MOXCOronnoxckoro LeHTpa noMoLuu
LeTAM-CMpoTaM.

[obpoit Tpapuumei ctano npoBefeHue KBecT-urpbl «Komnac Xu3Hu»,
KOTopyto BonoHTepbl baHka u doHp «CeMba ansg pebeHka» OpraHusyoT
ons peteit LleHTpa noMoLwm 1 KOMNIEKCHOrO CONPOBOXAEHUS AeTel-CUpoT
W fleTeil C OrpaHMYeHHbIMU BO3MOXHOCTSMM, OCTABLUMXCS Be3 noneyeHums
poauTeneit «bepernHa» u BbiNyCKHMKOB MOXCOroNNOXCKOrO AETCKOro LieH-
Tpa. Llenb urpbl — nokasaTb AEeTAM, YTO U3 NI0HOr0 MONOXKEHNUS MOXKHO HAWTU
BbIXO[, @ [MIaBHOE — YTO MOXHO M36exaTb HEMPUSITHbIX CUTYaLMI, eCIM YMETb
NpaBWIbHO YNPaBAsATb CBOEN XM3HbIO. Harpapoit ana nobeanteneit kBecta
CTann 3KCKypcun B oducbl kKoMnaHunm MyTona — 0fHOro U3 BeayLWwmx MUpo-
BblX pa3paboTumKoB Urp AN MOBMBHbLIX YCTPOWCTB, M rpynmnbl «CUHET» —
IT-kOMNaHuu, co3aaBLUEN MHOXECTBO COLMANbHBIX U MHDOPMALIMOHHBIX Cep-
BMCOB B CeTu MIHTepHeT.

B TeueHue rona BonoHTepsl baHka nomoranu feTam nopwedHbIX 4eTCKUX
[LOMOB Y [ETCKUX peabunmuTaLMOHHbIX LLIeHTPOB B MOAFOTOBKE K HOBOMY y4e6-
HOMY roay v npuobpeTteHun mebenu, opraHM3oBbIBann BnaroTBopuTeENbHbIE
ayKLMOHbI NOAENOK, BbIpY4YEHHbIe CPeACTBA OT KOTOPbIX HAMNpPaB/ieHbl 4eTCKUM
LieHTpaM, OKasanu MaTepuasibHyl MOMOLLb BbiNyCkHULE Bunioiickoro nert-
cKoro goma BatynuHoit Onbre, BOCMUTBLIBAKOLLEN TPOUX AeTeN.

MpoekTt «PuHaHcOBas rPpaMOTHOCTb»

[ing nosblweHns GUHAHCOBOM rPaMOTHOCTU HaceneHus pecnybnmku baHk
pa3paboTan coumnanbHbiii NpoekT «PuHaHcoBas rpaMoTHOCTb». OH Npu3BaH
Hay4UTb OPUEHTUPOBATLCS B MUPE (GMHAHCOB LIKONBHWUKOB U CTYAEHTOB, CUPOT
1 MHBaNM0B, MEHCMOHEPOB M B3POC/IOE HACENEHNE CO CPeAHUM U HU3KUM
YPOBHEM [,0X0[a, CY6beKTOB Maforo U CpefHero npeAnpuHMMaTeNbCTBa.
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AKB «AnmMaszaprmuanbank» AO

B pamkax npoekta baHK yyacTByeT B pasnnyHbIX spMapkax GUHAHCOBbIX
W couManbHbIX YCAyr, rae cneumanuctsl baHka npefocTaBnsioT HaceneHuo
pa3BepHYTble KOHCYNbTALMKM NO UNOTEKE, HOBbIM MOTPEOUTENBCKMM Kpeau-
TaM, MHPOPMaLMIO O HOBbIX AOXOAHBIX BKkNagax. B 2017 roay coTpymHUKM
baHka npoBenu U NpuHAAKM yyacte B 15 MeponpuaTMsax pasHoro Macwraba,
HanpaBneHHbIX Ha NOBbIWeHWe GUHAHCOBOM rPaMOTHOCTU.

TblOTOpbI U3 YMCNA COTPYAHWUKOB BaHKa NMPOBOAST YPOKM (DUHAHCOBONA
rpamMoTHOCTU B WKonax v BY3ax, ceMuHapsbl Ans npeanpuHuMatenen, nek-
LMK LNS NEHCUOHEepOB, pa3paboTanu GpoLopbl U METOAMYECKME MaTeEPU-
anbl. U3gaHa 1 nofapeHa Ko [1H0 3HaHWI NepBOKNACCHMKAM LWKON T. AKyTCKa
UNNIOCTPUPOBaHHas KHUra «BonwebHas kapta A3b», B KOTOPOM B AOCTYNHOW
Ons AeTei MNafLero WKOAbHOMO BO3pacTa M3/0XKeHbl OCHOBbI GUHAHCO-
BOW rpaMOTHOCTU. B xoae «UHAHCOBbLIX» YPOKOB yuMTens u3 AfMassprusH-
6aHKa C MOMOLLBIO CNeunanbHO pa3paboTaHHbIX Npe3eHTaUnii — HaraaHbIX
nocoouit ANs WKONbHUKOB MNAALWero Bo3pacta pacckasbiBanu 06 0CHOBAxX
($rHaHCOBOM M BAHKOBCKOM CUCTEMbI, 0 HAHKOBCKMX NMPOAYKTAX, O CEMENHOM
6roaKeTe, @ yyalumecs peLanu MHTepecHble 3ala4u M3 onepaumMoHHON aes-
TeNbHOCTU BaHKa.

Mpoexr «[AeTcTBo 6€3 rpaHNL»

B pamkax npoekTa «[eTctBo 6e3 rpaHuuy» baHk MHOro neT nopAepxu-
BaeT fleTei C MHBANMAHOCTBIO M OFPaHUUYEHHBIMU BO3MOXHOCTSIMU 3L0POBbSI.
Bynyun coyupenutenem bnarotBoputenbHoro MoHaa NOAAEPXKKM AeTeit-
MHBANUAOB M AETEN C OrpaHUYEHHbIMU BO3MOXHOCTSIMU 34,0POBbst «Xapbic-
xan», baHk oka3bIBaeT eMy NOAAEPXKKY B MPOBEAEHUM MEPOMPUATUIA, HanpaB-
NEHHbIX Ha COLManM3aLMIio U KyNnbTypHYH peabunutaumio getei. B 2017 ropy
npu noanepxke baHka noctaBneHa npemMbepa cnekTakns «ArbiC», KOTOpY
Ha cueHe CaxaTteaTpa MpenCTaBUIM HOHble apTUCTbl MHKIO3MBHOIO TeaTpa
«ManeHbKkuit NpuHL». B pamMkax npoekTta BbinyleHa «Kapta gobpa» — 6naro-
TBOpUTE/bHAs KapTa C K3WBHeKoM, onnaunsas NMoKynku KOTOPOW KIMEHT XepT-
BYeT MPOLEeHT OT CyMMbl MOKYMKKX B bnarotBopuTenbHbiii GOHA «Xapbicxan»
LS aApecHOM NOMOLUM TAXKEN0BO0bHbIM LETAM.

Ha npotskeHuun 9 net AnMasapruaHbaHK coxpaHseT 4obpyto Tpaguumo —
B [IeHb CBOEIO POX/AEHWS COTPYAHWKM BaHka NpoBOAST akLMIO MO OKa3aHWIo
NMOMOLLM MaNeHbKMM MalMeHTaM OHKONornyeckoro otaeneHuns HauuoHanb-
HOro LeHTpa MeauumHbl. COTpyaHMKKM baHka Ha cBou AOOPOBONbHBIE MOXEpPT-
BOBAHMS OPraHU3yloT AN Manbllweil YTPeHHUKM C NoAapKaMu U paseneve-
HUAMU, MEPEUNUCASIIOT UX POAMUTENSM MaTepuasbHy NMOMOLLb, NpuobpeTaioT
HeobxoamMmoe MeauumHckoe obopynosarme. B 2017 roay Ha 31 uenu 6bino
cobpaHo 6onee 270 TbiC. pybnei, npuyém B cbope cpeactB y4acTBoBanu
He TONbKO COTPYAHWMKM AnMasaprusaHbaHka, HO paboTHWMKM ero JoYepHUX
npeanpuatiit — 000 «C3MBM3M», 000 «A3B MapTtHep», u 000 «A3B Kanu-
Tan», a Takke MX NapTHEPbI U3 YMcna NoapaaHbIX opranu3aumi (UM MunosH
C.I,, 000 «CraHpapT»).

Hwu onHo kopnopaTuBHoe MeponpusaThe baHka He obxoauTcs 6e3 6naro-
TBOPUTENbHbIX akumii. CobpaHHble B XOA4E HMX CPeaCTBa HAMpPaBASKOTCS HYX-
[aloLWMMCs B NOMOLLM. B KaHYH oHs poxxaeHus baHka cOTpYAHWUKM ero MHoro-
POLHMX CTPYKTYPHbIX MOAPA3AENeHUI NPOBOAST 61aroTBOPUTENbHbIE aKLMK
B JETCKUX [OMaX, peabunnTauMOoHHbIX LeHTpax AN HeCOBEpLIEHHONETHUX
M AETCKMX BonbHMLAX.

MpoexT «Betepan»

3HauMMOI YacTblo KOPMOPaTUBHOM CouManbHOM oTBeTcTBeHHOCTH AKB
«AnMasaprusHbark» AO aBnseTcs HeycTaHHas 3aboTa O cTapleM nokone-
Huu. ExkerogHo Kk npasaHuky Benwukoii Mobeabl 1 kKo [JHIO NOXuUAbIX ntoaedn
BaHk opraHu3syeT couuanbHble akuuu ANS BeTepaHOB U MHBANUAOB. [ToMMMO
duHaHCcoBOro yyactus baHka, K akUMsM NPUCOELUHSIOTCS €ro COTPYAHUKM.
OHM nepeuncnsatoT cobCTBEHHbIE CPeACTBA AN OKA3aHWS afpecHO NOMOLLM
BeTepaHaM Ha BCEX TEPPUTOPUSX MPUCYTCTBUS AMa3apruaHOaHKa, opraHu-
3YI0T KY/NIbTYPHble MeponpusTus Ans BeTepaHoB v uHBanuaos. C 2016 roga
BaHk B3an wedcTBo Hag pecnybanKaHCKMM AOMOM-MHTEPHATOM ANS npecTa-
penbix M UHBANUAOB B T. SIKyTCKe.

MpoekT «Pbicb»

Mo cornawenuto ¢ IBY PC () «PecnybnukaHckuii 3oonapk «OpTto gonay»
BaHK B3N nop CBOK OMeKy BOCTOYHO-CUOMPCKUX PbICEM, MPOXMBAIOLLMX
B 300mapke. Mo uHMuMaTMBe baHka yCTaHOBMEH U EXEeroAHO OTMeyaeTcs
[leHb pbicK, KOTOpbIM npuxoautca Ha 15 anpens. baHk npuHUMaeT GUHaH-
COBOE y4yacTue B NpoeKkTe pa3paboTku HOBOrO BOMbepa AJSl STUX KMUBOTHbIX,
TeM 6osiee YTO 3TO CTANO HACTOATENbHOM HeobxoamMocTbio. B aBrycte 2017
roga poaunauce poicata Jlacka u Jlapa. Bonontepsl baHka nocetunu csomx
NOAOMNEYHbIX U OTMETUNN NOSBIEHUE KOTAT APYXKHbIM Cy660THMKOM. B 2017
rogy AnmasaprusHbaHk sowen B cnucok TOM-10 6aHKoB, KOTOpble MoOMoratT
CEeMEeNCTBY KOLLAYbMX.

Momumo wedcTBa Hap obutatensimu 3oomnapka, COTpyAHUKM baHka
perynspHo NpUHUMAIOT y4yacTue B Pa3IMYHbIX 3KONOTMYECKUX AKLMUAX:
03€/IEHEHWM YNUL, FTOPOAOB U HACENEHHbIX MYHKTOB SKYTUM, FAe HaXoAsTCs
dununansl n oducel baHka, exeroaHbIx akonornyecknx cybbotHmkax. Kpome
TOro, COTPYAHMKM baHKa OpraHuU3yiloT U NPOBOAST KOHKYPChbl M BUKTOPUHbI
Ha 3HaHMe POAHOI NPUPOAbI U IKOMOTMYECKYI0 TeMATUKY ANS AeTel nog-
WwedHbIX 4ETCKUX LOMOB U AETCKUX peabunuTaLMOHHbIX LLEHTPOB.

Tpu npoekTa M3 KOPNOPaTUBHOM COLManbHOM nporpamMmbl baHka «Hawwe
bynyuee» — «[leTctBO 6€3 rpaHuLy, «BbinyCKHMK» U «Pbicb» — CTanu naypea-
Tamu npemun «Jlyywne coumanbHble npoekTbl Poccum». Mpepcenatens MNpas-
nenns AKB «AnmasaprusnbaHk» AO J1.B. Hukonaesa Bowna B uncno nobeam-
Tenei B HOMUHALMK «Jly4Llmnii COLMaNbHO-0PUEHTUPOBAHHbIV PYKOBOAWUTENbY.
Couckatensmu npemumn «Jlyywme counansHble NpoekTbl Poccumn» BbicTynanu
60nee 80 poCCUICKMX M perMOHanbHbIX KOMNaHuii, cpeau kotopbix Coca-Cola,
«Mouta Poccum», «MakpoHanbac», «MTCy», «Inbaopano», «CobepbaHky, 6aHk
«Bo3poxpaeHue» u apyrve. MNobeantenn onpeaensnncb B HECKONbKUX HOMM-
Haumax. AnMasaprusHbaHK oTMeYeH B ABYX U3 HUX — «[1pOeKTbl B NOAAEPXKKY
COLMaNbHO He3allMLeHHbIX CN0eB HaceneHus» («[etctBo 6e3 rpaHuu»
1 «BbINyCKHUK») 1 Takke «lMopaepxka 1 3aboTta 0 KMBOTHbIX» («PbICb»).

CBOMM y4acTUeM B PasnMYHbIX COLMANbHBIX NPOeKTaX, bBaHK BHOCUT 3HauM-
MbIli BKNAL B yCTOWu4MBOE pa3suTue oblectsa. Ocoboe BHMMaHUWe yaenseTcs
COXPAHEHMIO NPEEeMCTBEHHOCTU MOKONEHWI U NPUCYLLIMX MHOFOHALIMOHANbHOMY
Hapogy Pecnybnuku Caxa (AKyTuS) KynbTYpHbIX M HPABCTBEHHbIX LEHHOCTEW.
ANMazapruaHbaHK B MOMHOM Mepe CO3HAeT CBOK KOPMOPATUBHYHO COLMANBHYIO
OTBETCTBEHHOCTb, MOCNIEA0BATENBHO MHTEIPUPYET €€ MPUHLMMbI B GU3HEC-Npo-
Liecchbl, 3aKnaapiBas GyHAAMEHT CBOErO JONTOCPOYHOTO YCrnexa, OCHOBAHHOMO
Ha YBaXXeHUM CO CTOPOHbI OBLLECTBA M BbICOKOM COBCTBEHHOW penyTaLuu.
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YacTbto kopriopaTuBHOW colmanbHon oTeeTcTBeHHOCTU AKB «AnMasaprinaHbaHK»
ABNAEeTCS HeyCcTaHHas 3aboTa o HaweMm cTaplem nokoneHun. CoTpyaHUKM BCex
odricoB HaHKa OKa3blBalOT BCECTOPOHHIOIO MOALEPIKKY BETEPAHAM, MPECTaPENbIM U
nHBanuaaM. baHk okasbiBaeT agpecHyto MoMolLb MoXuabiM noaam ko dHto [Nobeabi
1 [IHI0 MOXMAOro Yenoeeka, opraHM3yeT KyYbTYPHO-AO0CYrOBble MEPOMNPUATUS A4
BETEpPaHOB Tbl/la U TPy[a, OKa3blBaET MaTepMasibHYO MOMOLLb MOXMUAbIM IOAAM,
[ofnroe BpeMsa npopaboTaBliMM B OaHKe.



EXXEFOAHO K MPA3AHMKY BE/IMKOW MOBEAbI M KO AHKO MOXW/IbIX TKOAEN
BAHK OPTAHN3YET COUMAJIbHbIE AKLIMIA A4 BETEPAHOB 1 MHBAJTNOOB.
NMOMNMO ®PUNHAHCOBOTO YHACTUSA BAHKA K AKLIMAM NMPUNCOEONHAKOTCH CAMU
COTPYOHUNKW, MEPEYNC/IAA COBCTBEHHbIE CPEACTBA HA APECHYHO NMOMOLLb
BETEPAHAM N OPTAHWM3YS KYJ1IbTYPHbIE MEPOMPUATUA O/19 BETEPAHOB

N MHBANMOOB. B AKYTCKE BAHK B34/1 MO/ LWE®CTBO PECMYB/IMKAHCKNIA LOM-

MHTEPHAT ON4 NMPECTAPE/IbIX M MUHBANNAOB.

v

B [lerb nobenbi 8 AnaaHe n cene bepanrectax, Buntoricke n Bnagnesoctoke,
BepxHesuntoiicke n JleHcke, B cene Maiisg n nocenke MupHsiii, 8 cene Hamupl
1 nocenke HmkHnm bectax, B mocenke YynbmaH 1 ropone Hiopba, B [Nokpos-
cke n CaHkT-Metepbypre, B cene CyHTap 1 nocenke YcTb-Hepa, B Xabaposcke,
cenax Yypanuya v blTbik-Kiosnb coTpyaHmnkm 6aHka nposenv akumm rno noA-
LEPXKKE BETEPAHOB BOWHbI, TbiNIa Y TPYAA, AETEN BOVHbI, U BRYUMUIN MM MOAAPKU.
CoTpyaHMKN He 3abblBatoT O CTapliem NokoneHnn 1 B LleHb noxuabix nonen —
KPOME MOLAPKOB U MEPOMPUATNI COTPYLHNKM BGaHKa MOATOTOBUAM W MPOBENU
LS MOXUbIX NeKLMo Mo GUHAHCOBOV rPaMOTHOCTU, MOPaAoBasv My3blkasb-
HbIMU HOMepaMu, nogapkamu oT komraHuu «MKEA», Bpyunnn ceptudumkaTb
anTeyYHoro MapKkeTa 1 MaTepuasbHyo MOMOLLb.

[Nonyunnm agpecHyto MoMollb oT «AnMaszsprisHbaHKa»
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BeTepaHoB Benukoi BeTepaHoB Tbisla U TpyAa
OTteuectBeHHOM BoliHbl
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OTYET O COB/NIOAEHUN
AKB «<AJIMA33PIM3HBAHK» AO
KOAEKCA KOPIMOPATUBHOTIO

YIMPABJIEHUA

MpuHyuNel KOPNOPAMUBHO20
ynpasneHus

Kpumepuu oueHku cobnodeHus
NpUHYUNG KOPNopamusHo20 ynpassneHus

Cmamyc
4 ObbsICHEHUS OMKOHEHUS
coomeemcmeus
npuUHLUNY Kopn om Kpumepues oueHKU cobodeHus
' npuHyuUNa KopnopamugH npasieHus
ynpasnexus pUHYUNA KOPNOpamueHo20 ynpas/ienu.

061ectBo JOMKHO 0becneynBath paBHOe 1 CnpaBefnBoe OTHOLEeHMe KO BCeM aKLIMOHepaM npu peanusauuu MK npasa Ha y4yacTue B ynpasieHun 06LecTBOM.

061LecTBO CO3AAET A/151 aKLMOHEPOB MaKCH-
ManbHO BnaronpusTHble YCNoBMS ANS Y4acTus

B 0611eM cOBpaHm, yCIOBMS ANS BbIPAOOTKM
060CHOBAHHO MO3ULMM MO BOMPOCAM NOBECTKM
IHs 06Lero cobpaHus, KOOPAMHALMM CBOUX
NIeNCTBUM, @ TaKKE BO3MOXHOCTb BbICKa3aTb CBOE
MHEHME MO PaCcCMaTPMBAEMbIM BOMPOCAM.

Mopsnok coobueHns o npoefeHnm obLero
cobpaHus U NpesoCTaBNeHus MaTepuanos

K 061eMy cobpaHuio AaeT aKLMOHEPAM BO3MOX-
HOCTb HaZNeXalluM 06pa3oM NOATOTOBUTLCA

K Y4acTvio B HeM.

B xone noarotoBku 1 nposeneHus obero
C0BpaHMs aKLMOHepbl UMENU BOIMOXHOCTb
6ecnpensTCTBEHHO M CBOEBPEMEHHO MONYYaTh
MHGOpMALLMIO 0 COBPaHUM U MaTepUanbl K HeMy,
3a/1aBaTb BOMPOCbI UCMOMHUTENbHBIM OpraHaM

11 YNeHaM CoBeTa AMpeKTopoB 06LLecTsa,
06WWaThCs ApYr C ApyroM.

Peanu3auus npasa akumoHepa TpeboBaTb CO3biBa
obuiero cobpaHms, BbIABUraTb KAaHAKAATOB

B OpraHbl YNIpaBNEeHs U BHOCUTb NPeANOXeHUs
ANA BKKOYEHWs B MOBECTKY AHS obuiero cobpa-
HUA He Bbina conpsbkeHa C HeoNpaB/aHHbIMU
CNIOKHOCTAMM.

1.B OTKpbITOM AOCTYNE HAXOAUTCA BHYTPEHHMIA LOKYMEHT
06LecTBa, yTBEPXKAEHHbIN 061WMM COBpaH1eM aKLMOHepoB
1 pernameHTUpyrLLuMii NpoLesypbl NpoBeseHus o6Lero
cobpaHms.

2. 061ecTBO NpesoCTaBNAeT AOCTYMHbIA CNOCOB KOM-
MYHUKALMK C 06LLECTBOM, TAKOW KaK «ropsYas IMHUAY,
3/1eKTPOHHAS NoyTa UM HOPYM B MHTEPHETE, NO3BONSIO-
LMW aKLMOHEPaM BbICKa3aTb CBOE MHEHME U HAMpaBUTb
BOMPOCHI B OTHOLUEHUM MOBECTKM [HS B NPOLLeCce noa-
TOTOBKM K NpoBezeHuio 0bluiero cobpanms. YkasaHHble feil-
CTBMS NPeANPUHUMANKUCh 06LLECTBOM HAKaHYHe KaXaoro
06Lero cobpaHms, NPOLIEALIETO B OTYETHBIH NepUoA.

1. CoobLeHne 0 npoBeseHu obLuero cobpanms akum-
OHepoB pa3melLieHo (0ny6AnKOBaHO) Ha CaifTe B CeTi
WHTepHeT He MeHee, yeM 33 30 AHeW A0 AaTbl NpoBeAeHUs
obwero cobpaHms.

2.B coobuueHnn o nposeaeHnu cobpanms ykasaHo MecTo
npoBefeHus cOBpaHs U JOKYMeHTbI, HeoBX0aUMble

ANA 1ONYCKa B NOMeLLeHKe.

3. AKunoHepam bbin obecneyeH JOCTYN K MHbOPMALMM

0 TOM, KEM NPEeAJIOKeHbI BOMPOCHI MOBECTKM JHS U KEM
BbIZABUHYTbI KaHAMAATYPbI B COBET AMPEKTOPOB U PEBU3U-
OHHYH0 KOMUCCHIO 061LLiecTBa.

1.B otyeTHOM nepuoze, akLMOHepaM Bbina npesocTaBneHa
BO3MOXHOCTb 33/1aTb BOMPOChI Y1I€HAM MCMONHUTENbHbIX
OpraHoB M YNeHaM CoBeTa AMPEKTOpOB 06LLECTBA Haka-
HYHE 1 B XOfle NPOBEAEHMS r0[0BOr0 06LLero cobpaHms.
2.To3uums coBeTa AMPEKTOPOB (BK/IHOYAs BHECEHHbIE

B NPOTOKON 0COGble MHEHHS), MO KaXAOMY BONPOCY
noBecTkM 061X C0BPaHNI, NPOBEAEHHBIX B OTYETHbIX
nepuog, 6bina BK/IOYEHa B COCTaB MaTepuanos k obuiemy
C0BpaHMIo aKLMOHepoB.

3.061ecTBO NPesoCTaBAAN0 aKLMOHEPAM, UMEIOLLUM

Ha 370 NMpaBo, AOCTYN K CNUCKY L, UMEtoLLMX NpaBo

Ha yyacTue B 06LLeM cOBpaHUM, HauMHasA C AaTbl Nonyye-
HUMS ero 0bLLecTBOM, BO BCEX CNy4asx NpoBeaeHus 06Lmx
cobpaHuil B 0TYETHOM nepuoge.

1.B otyeTHOM nepuoze, aKLMOHEPbI UMENU BO3MOXHOCTb
B TeyeHue He MeHee 60 [Helt nocne OKOHYaHWS COOT-
BETCTBYIOLLEr0 KaNeHAAPHOTO roAa, BHOCUTb MPEAIoke-
HUS NS BKIOYEHMS B NOBECTKY AHS F0A0BOr0 06LLero
cobpaHus.

2.B otyeTHOM nepuoze 06LECTBO He 0TKa3bIBANO B NpU-
HATUM NPEANOXKEHMIA B NOBECTKY AHS MAM KaHAMAATYP

B OpraHbl 061LECTBA MO MPUYMHE OMEYATOK U MHBIX HeCy-
LIECTBEHHbIX HEAOCTATKOB B NPENOKEHUN aKLMOHEPa.

cobniogaercs

4aCTMyHO
cobniopaetcs

YactnuHo cobniopaetcs kputepuii 1 u 3:

1.Mpu pa3pabotke AeiicTyloLelt pefakumu Ycrasa
OblM BHECEHBI M3MEHEHMS B MOPSAOK HanpaBneHus
006LLeHMIt aKLMOHEepaM B CPOK He MeHee YeM,3a 30
[AHeii. OLHaKo BHECEHHbIE U3MEHEHMS B YCTaB He bl
cornacoBaHbl baHkoM Poccuu no npuumMHe HecooT-
BETCTBMS YKa3aHHOTO CPoKa — He MeHee 30 Held,
Tpebosannam MenepanbHoro 3akoHa Ne 208-M3 «06
aKLMOHEPHbIX 06LLECTBAX».

B cBS31 € uem, B feiicTBYHOLLEl penakLmMm YcTasa
npeaycMOTPeH CPOK HanpaBneHus coobLueHuii B CooT-
BeTcTBum ¢ 208-M3 — He MeHee 20 AHeid.

Mpv 310M baHk cTpemuTca obecneunsatb AOCTYNHOCTb
MaTepuanos u MHGOpMaLMKM K CobpaHuto He MeHee, YeM
3a 30 AHeli o AaTbl €ro NpoBeaeHus

3. MpaKTnka No NpesoCTaBNeHuto akLMOHepaM UHGOp-
MaLlm 0 TOM, KeM NpeanoKeHbl BONPOChI NOBECTKM AHS
1 KEM BbIABMHYTbI KaHAMAATYPbI B COBET AUPEKTOPOB

1 PEBM3MOHHYI0 KOMMCCHIO 06LLECTBA BHEAPEHa

c sHBaps 2018 1.

4aCTMyHO
cobniofaercs

YactuuHo cobniopaetcs kputepuii 1:

[laHHO# NpaKTMKM A0 HacTosero MoMeHTa B baHke,
K COXneHuto, He CyLLeCTBOBaO.

Mpy 310M, BaHK 0CO3HAET BaXXHOCTb COBNOAEHUS NpaB
aKLMOHEPOB, NO3TOMY NAAHUPYET NPeAnpUHSTb Mepbl
N0 BHeAPEeH!I0 AaHHO NPAKTUKMA NP1 NPOBEAEHUH
TOZ0BOr0 COBPaHMs aKLMOHEPOB B TeKyLLeM roy.

cobniopaetcs
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Kaxpblit akuMoHep nMen BOIMOXHOCTb becnpe-
NATCTBEHHO Peanu30BaTh NPaBo roa0ca CambiM
MPOCTbIM 1 YA06HbIM ANS HEro cnocoboM.

YcTaHOBNEHHbI 00LLECTBOM NOPSAOK BeAeHUS
obwero cobpaHus obecreynBaeT pasHyio
BO3MOXHOCTb BCEM IULIAM, NPUCYTCTBYHOLUUM
Ha coBpaHuu, BbICka3aTb CBOE MHEHME U 33/iaTb
MHTEpeCyioLLMe UX BOMPOCbI.

1. BHYTpeHHMI JOKYMEHT (BHYTPeHHSs noauTUKa) obiue-
CTBa COAIEPXKMT NONOXEHNS, B COOTBETCTBUM C KOTOPbIMY
Kax/blit y4acTHMK 0bluero cobpaHust MOXET 10 3aBeplue-
HMS COOTBETCTBYHLLErO COBPaHKs NOTPe6OBaTL KONMIO
3an0NHEHHOro MM BloNNeTeHs, 3aBePEHHOT0 CYETHOM
KOMUCCHeR.

1.Tlp1 npoBeieHnm B OTYETHOM Nepuofe 0bwmx cobpa-
HWit akuMoHepoB B (opMe coBpaHus (COBMECTHOrO Npy-
CYTCTBMS aKLMOHEPOB) MPeAYCMATPUBANOCH AOCTATOYHOE

Bpema A/iq 0K/1aA0B N0 BONPOCaM NOBECTKM AHA U BpeMSA

s 06CyX/€eHUs 3TUX BONPOCOB.

2. KaHpmaaTbl B OpraHbl YNpaBaeHus u KOHTpoNS
061ecTBa bbiNM OCTYNHDI ANS OTBETOB HA BOMPOCI
aKLMOHepoB Ha COBPaHNK, Ha KOTOPOM MX KaHAMAATYpbI
6blnM NOCTaBAEHbI HA FONOCOBAHME.

3. CoBeTOM AMPEKTOPOB NpU NPUHSATUM PeLLeHWH, CBS-
3aHHbIX C NOATOTOBKOM M NPOBEAEHUEM 0BLMX COBpaHHii
aKLMOHepOB, paccMaTpuBancs BONPOC 06 MCnonb3oBaHUM
TeNEeKOMMYHMKALMOHHBIX CPEACTB ANA NPefoCTaBneH!s
aKLMOHepaM YAaNneHHOro AOCTyNa ANA y4acTus B obwmx
cobpaHusX B OTYETHOM Nepuofe.

Cmamyc
v O6bsICHEHUS OMK/IOHEHUS!
coomeemcmeus 61100
npuHYUNY KopN om Kpumepues oueHKU cobodeHus

) NpUHYUNG KopnopamusH npagneHus

ynpasnenus PUHLUNG KOPNOpamueHo20 ynpasaeHu.

cobnionaetcs
YacTMyHo YactnuHo cobniopatotcs kputepun u 3:
cobnopaetca 2.baHKOM 6blM NpUTNaLLeHbl BCe KAHAMAATbI B YNeHbI

HabntoaatenbHoro coBeta, HO CMOI/M MPUHATD Y4acTHe
TONbKO 2 U3 HUX.

3.HabntonatenbHbiM coBeToM baHka He paccmatpuancs
BOMPOC 06 MCMONb30BaHUM TeNEKOMMYHUKALMOHHBIX
CPEACTB AN NPeLOCTaBNEHNS aKLMOHEPAM YaaNeHHOrO
L0CTyNa ANA yyacTus B 06X COBPaHUAX, B CBS3M

C TeM, YTo akLMOHepbl (Bcero 31 akuuoHep) NpoxuBaloT
KOMMNAKTHO Ha TePPUTOPUM NPUCYTCTBUS bakka.

AKLlVIOHEpaM npeaocTaBaeHa paBHasa U CnpaBea/inBas BO3MOXHOCTb Y4aCTBOBATh B ﬂpMﬁbIﬂM obuectsa nocpeacTBoM noiy4yeHua AMBUAEHLO0B.

061wecTBo pa3paboTano U BHAPUNO NPO3paYHbIit
1 MOHSATHBIA MeXaHM3M onpenenexus pasmepa
IMBMIEHAO0B U MX BbINAATbI.

061LeCTBO HE MPUHUMAET PelueHue 0 BbinnaTe
[IMBUAEHAO0B, UM TaKOe pelleHue, GopManbHO
He HapyLuas OrpaHUYeHHiA, yCTaHOBNEHHbIX
3aKOHOAATENbCTBOM, ABNSETCA IKOHOMUYECKM
HEeoBOCHOBAHHBIM U MOXET NPUBECTH K (OpMM-
POBAHMIO NIOXHbIX MPEACTABAEHMIA O fesTeNb-
HOCTM 00LecTBa.

06WeCTBO He AOMYCKAET YXYALEHUS AUBUAEHA-
HbIX MIPaB CYLIECTBYIOLMX aKLMOHEPOB.

061LeCTBO CTPEMUTCA K UCKNKOUEHMIO UCMIONB30-
BaHMs aKLMOHEPAMM MHbIX CNOCOBOB nonyyeHus
npubbiax (Loxo4a) 3a cyeT 0bLLecTBa, NOMMMO
AVBUAEHLOB U HMKBI/IIJ,BLLMOHHOVI CTOMMOCTH.

1.B obuecTse pa3paboTaHa, yTBEPKAEHA COBETOM AUPeK-
TOPOB M PACKPbITA AMBUAEHAHAR NONUTUKA.

2.Ecm AMBMAEHAHaS NOAMTUKA 06LLeCTBa MCToNb3yeT
MOKa3aTeny OTYETHOCTY 0BLLECTBA S ONPEAeNeHus
pa3mMepa AMBUAEHA0B, TO COOTBETCTBYIOLLME NONOXKEHUS
LMBMLEHAHOI NONUTUKY Y4UTBIBAIOT KOHCONMAMPOBAHHbIE
MOKa3aTeNn QUHAHCOBOI OTYETHOCTH.

1. IuBMneHAHAS NOAUTUKA 0OLLECTBA COBEPXKUT YeTKME
YKa3aHus Ha UHAHCOBbIE/IKOHOMUYECKHE 0BCTOATEND-
CTBA, NPV KOTOPbIX 0BLLECTBY HE CNeyeT BbinnauuBaTh
[IMBUAEHDI.

1.B otyeTHOM nepuoze 06LLeCTBO He NpeaAnpUHUMano
[LEMCTBHIA, BEAYLUMX K YXYALIEHWIO AMBUAEHAHBIX NPaB
CyLLLeCTBYHOWMX AKLMOHEPOB.

1. B Lensix UCKNiYeHs aKLLMOHEPAMM UHbIX CNOCO60B
noftyyeHns NpubbinK (10X0Aa) 3a CyeT 0bLLeCTBa, NOMUMO
[AMBUAEHLO0B W MKBUAALMOHHOI CTOMMOCTH, BO BHYTPEH-
HMX JOKyMeHTaX 061LeCTBa YCTaHOBNEHbI MEXaHU3MbI
KOHTPOAS, KOTOPble 06ecneunBatoT CBOEBpeMeHHoe
BbISIBNIEHHE W NpoLieflypy 0A06peHNs CAENOK C nLamu,
apdUNMPOBaHHDIMM (CBA3AHHBIMM) € CYLLECTBEHHBIMHU
aKLMOHepaMm

(MMLaMK, UMelOLLMMM NPaBO PACNOPSHKATLCS FONOCAMH,
NPUXOAALLMMAUCA Ha FONOCYIOLLIME aKLMK), B TEX Cy4asX,
KOra 3akoH (hopManbHO He NPU3HaeT Takue CAeNKH

B KauecTBe CeNoK C 3aMHTepeCoBaHHOCTbIO.

YacTU4HO YactnuHo cobniofaetcs Kputepuii 2:

cobniofaetca 2. [lnupenpHas nonuTvka baxka yuuTbiBaeT nokazatenu
10 AaHHbIM ByxranTepckoit otTyeTHoCTH baHka, cocTas-
NIEHHOI B COOTBETCTBUM C TPEBOBAHMSMM 3aKOHOAATENb-
cta Poccuiickoit Menepaumn no PCBY.

cobnioaaetca

cobnioaaetca

4acTMyHO [lo HacTosero BpeMeHU BHYTPEHHUE [LOKYMEHTbI

cobniogaetcs baHka He npesycMaTpuBanu pacluMpeHHblil nepeyeHb

OCHOBaHMIA, N0 KOTOPbIM aKLMOHEPbI /MK CBA3aHHbIE
C HUMM LA NPU3HAIOTCA 3aMHTEPeCOBAHHbIMM

B caenkax. OpobpeHme CAenok, B COBEpLIEHMM KOTOPbIX
UMEeTCs 3aMHTEPECOBAHHOCTb, OCYLLECTBASIETCS B COOT-
BeTcTBUM ¢ DefiepanbHbiM 3akoHOM «06 aKLMOHEPHBIX
obuiectax».

B HacTosiwmit MomeHT baHkoM pa3pabarbiBaeTcs
Topsinok BbIABNEHNA ¥ 040OPEHNS KPYMHbIX CAENOK

1 CAENOK C 3aMHTEPECOBAHHOCTbIO, B KOTOPOM ByaeT
NPeAyCMOTPEH PACILMPEHHbII NepeyeHb CAENOK C 3aMH-
TepPeCcoBaHHOCTbIO.

CvcTema M NpakTUka KOpMIOPaTUBHOTO YNIPaBNEHMs 00ECNEUMBAIOT PABEHCTBO YCMIOBHI ANS BCEX aKLMOHEPOB — BNAAENbLEB aKLWi OAHOI KaTEropuu (TMna), BKAKoYas MUHOPUTApHbIX (MEKUX)
aKLMOHEPOB U MHOCTPAHHBIX aKLIMOHEPOB, U PABHOE OTHOLIEHHUE K HUM CO CTOPOHbI 0BLLECTBa.

061wecTBO CO34aN0 YCNOBUS ANS CNPABEANUBOTO
OTHOLUEHMS K KaX/A0MY aKLMOHEPY CO CTOPOHbI
OpraHoB YNpaBNeHNs 1 KOHTPOAMPYHOLMX KLY
06LecTBa, B TOM ynCe YCIoBKS, 06ecneunsa-
joLue HeLOMyCTUMOCTb 3710yNOTPeBAeHUi CO
CTOPOHbI KPYMHbIX aKLMOHEPOB M0 OTHOWIEHMIO
K MUHOPUTAPHbIM aKLMOHEPAM.

061wecTBO He NpeanpUHUMAET LeiCTBHIA,
KOTOpbIe MPUBOAST UAW MOTYT MPUBECTM K CKYC-
CTBEHHOMY NepepacrnpeseneHuio KopnopaTmus-
HOTO KOHTPOSIS.

1.B TeyeHue 0T4ETHOrO NEPUOAA NPOLIEAYPLI YrIPaBNeHNs
MOTEHLMANbHBIMU KOHMAUKTAMU HHTEPECOB Y CYLLECTBEH-

HbIX aKLMOHEPOB SBASIOTCS IQHEKTUBHBIMM, @ KOHDAMKTAM
MEX [y aKLIMOHEPaMH, eCAIU TaKoBbIe Bblan, COBET AUPEKTO-

POB yaenun Hapgnexatlee BHUMaHue.

1. KBa3ukasHaueickue akLmum OTCYTCTBYHOT MNK HE Y4aCTBO-

Banu B roN0COBaHMM B TEYEHWUE OTHETHOMO NEPUOAA.

cobniofaetcs

cobnioaaetca

AkupuoHepam obecneyeHbl HaaexHble v 3hhekTUBHbIe CNOCobbl y4eTa NPaB Ha akLMK, a Takke BOIMOXHOCTb CBODOAHOMO M HEOBPEMEHUTENBHOTO OTHYKAEHNS NPUHALANEKALLMX UM AKLMA.

AkuvoHepam obecneyeHbl HafexHble 1 3pdek-
TUBHbIE CNOCOBbI y4eTa NpaB Ha kLMK, @ Takxke
BO3MOXHOCTb CBOBOAHOTO U HEoBpeMeHuTeNb-
HOTO OTYY)XAEHNS MPUHAANEXALLNX UM AKLIA.

1.KauectBo 1 HafeXHOCTb OCYLeCTBASEMOl perucTpa-
TOPOM 06LLeCTBa AesTeNbHOCTU N0 BEAEHMIO peecTpa
BNIAfie/bLEB LieHHbIX ByMar COOTBETCTBYIOT NOTPEBHOCTAM
061LeCTBa 1 €ro akLMOHEPOB.

cobniopaetca
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2.3

Coser JAVPEKTOPOB OCYLLECTBNAET CTpATErMYeCcKoe ynpasneHue o6LecToMm, onpefenser 0CHOBHbIE NPUHLUMbI U MOAXOAbI K OpraHu3alnu B obuectse cucTeMbl ynpasaeHns pUckamu u BHy-
TPEHHEro KOHTPOAS, KOHTPOIMPYET AeATe/IbHOCTb UCMOHUTENbHbIX OPraHoB 06LecTBa, a Takxe peanu3yer uHble Knyesble ¢yHKLLMM.

CoBeT AMPeKTOPOB OTBEYAET 33 NPUHS- 1. CoBeT AMpeKTOpOB UMeeT 3aKpenneHHble B yCTase cobnioaaetcs
THE eLLEHHiA, CBA3aHHbIX C Ha3HayYeHueM MONHOMOYMA N0 Ha3HaYeHMH, 0CBOBOXAEHMIO OT 3aHU-
11 0CBODOXAEHMEM OT 3aHUMAEMbIX JOMK- MaeMoji JOMKHOCTU 1 ONpefeneHuto YC0BMiA OroBOpoB
HOCTEH MCNONHUTENbHBIX OPraHoB, B TOM Yncne B OTHOLLEHUM YNEHOB MCMONHUTENbHBIX OPraHOB.
B CBA3U C HEHAAIEXALLMM UCMONHEHNEM 2. CoBeTOM AMPEKTOPOB PAcCMOTPEH OTYET (OTHETbI)
UMu cBomx 06s3aHHoCTeli. CoBET AMpeKTOpoB €[IMHONMYHOTO UCMONHUTENbHOTO OPraHa 1 YneHoB
TakKe OCYLLECTBASET KOHTPOIb 33 TeM, 4TOObI KONNErnanbHOro MCMONHMTENBHOTO OPraHa O BbINONHEHUN
UCMIONHUTENbHbIE OpraHbl 06LLeCTBa AeiCTBOBaNM | CTpaTeruy obuiectsa.
B COOTBETCTBUM C YTBEPX/AEHHBIMU CTpaTerueit
Pa3BUTMS M OCHOBHBIMU HAaNpaBAeHUAMM fies-
TeNbHOCTH 0BLLEeCTBA.
CoBeT MPeKTOPOB YCTaHaBMBAET OCHOBHbIE 1. B TeyeHwe 0T4ETHOrO NepUOLa Ha 3aceaHmsx coBeTa cobniopaercs
OPMEHTUPbI [eSTeNbHOCTY 0BLeCTBa Ha JOAT0- | AMPEKTOPOB BbiM PacCMOTPEHbI BOMPOCI, CBSI3aHHbIe
CPOYHYIO MepCreKTUBY, OLEHNBAET U YTBEPXKAAET | C XOAOM UCTIONHEHNS U aKTyanu3aLmm CTpaterum, yTBepx-
KNtoyeBble MOKa3aTenu AEATENbHOCTA M OCHOB-  [leHMeM GMHAHCOBO-X039/CTBEHHOTO NnaHa (BloaxeTa)
Hble Gu3Hec-Lienm 0bLLeCTBa, OLeHMBAET M 0J0-  06LLECTBA, a TakxKe PacCMOTPEHMIO KpUTEPUEB U NOKa3aTe-
6OpsieT cTpaTerio u GM3Hec-nnaHbl N0 OCHOBHLIM | Jeid (B TOM YMC/Ie MPOMEXYTOUHBIX) peanu3aLum crpateruu
BUAAM AesTenbHOCTH 06uecTsa. 1 6u3Hec-NnaHoB o6LLecTBa.
CoBeT AMPeKTOPOB ONpefensieT NPUHLMMbI 1. CoBeT AMPEKTOPOB ONPEeNUA NPUHLMMbI U NOAXOAbI cobniopaercs
1 NOAXOAbI K OPraHu3aLuu CUCTEMbI YTIPABAEHHS K OPraHU3aLMu CUCTEMbI YNIPaBEHMS PUCKAMU U BHYTPeH-
PUCKaMM M BHYTPEHHETO KOHTPONS B 0BLECTBE.  HEro KOHTpOns B obLuecTse.
2. CoBeT AMPEKTOPOB NMPOBEN OLIEHKY CUCTEMbI YTIPaBAEHMS
PUCKaMM M BHYTPEHHETO KOHTPONS 06LLeCTBa B TeyeHue
OTYETHOTO NepUoAa.
Coset avpekTopoB onpenenset noautuky obwe- | 1.B obuwectse pa3pabotaHa u BHespeHa on0bpeHHas YaCTU4HO YactnuHo cobntopaetcs kputepwuit 1:
CTBA N0 BO3HArPaX/EHHIO 1 (MNW) BO3MELLEHUIO | COBETOM AMPEKTOPOB NOAUTMKA (MOAMTUKM) MO BO3HArpax- | cobtofaercs OtaenbHoe NonoXeHMe No BO3HArPaXAEHMI0 MHbIX KNt~
Pacxo/i0B (KOMMEHCALMiA) uneHaM coBeTa JLeHNI0 M BO3MELLeHMI0 PACX0/i0B (KOMMEHCaLMit) YneHos 4yeBbIX PYKOBOAALMX pabOTHUKOB B BaHke oTCyTCTBYeT.
LMPEKTOPOB, UCNONHUTENbHBIM OPraHOB U MHbIX | COBETA AMPEKTOPOB, UCTIONHHUTENbHbIX OPraHoB 06ecTa Mepex Cnyx60# nepcoHana baHka noctagneHa 3agaya
KNI04YEBbIM PYKOBOAALMM PabOTHMKAM 0BLLECTBA. | M MHBIX KNHOYEBbIX PYKOBOAALMX PabOTHUKOB 06LLieCTBa. 0 paspabotke faHHOro MonoxeHms.
2.B TeyeHue 0TYETHOrO Nepuoza Ha 3aceaHusx coBeta
LMPEKTOPOB BblM PacCMOTPEHbI BOMPOCHI, CBA3aHHbIE
C YKa3aHHO NOAMTUKOI (NMOAUTUKAMM).
CoBeT MpeKTOPOB UrPAET KNKUEBYIO PoNib 1. CoBeT MPEKTOPOB UrpaeT KNKYeBYto ponb B npes- cobniopaetcs
B NpenynpexAeHnM, BbISBNEHUN U YPETYIUPOBA- | YNPEXAEHUW, BbISBNEHUN U YPEryNMPOBAHNM BHYTPEHHUX
HUM BHYTPEHHUX KOH(NIMKTOB MEXAY OpraHaMu | KOH(AMKTOB.
061ecTBa, aKLMoHepamm 06LecTBa U paboTHM- 2.061ecTBO C034aN0 CUCTEMY UAEHTUDUKALMM COENOK,
kamu obLecTsa. CBSI3aHHBIX C KOHQMKTOM MHTEPECOB, U CUCTEMY Mep,
HanpaBneHHbIX Ha pa3pelLeHne Takux KOHAMKTOB.
CoBeT AMPeKTOPOB UrpaeT KNo4eByto posb 1. CoBeT avpekTOpOB yTBEPAMN NONOXeHMe 06 MHdopMa- | cobnioaaeTcs
B 06€eCneyeHnu Npo3payHoCTH o61LecTBa, CBOEB- | LMOHHOI NONUTHUKE.
PEMEHHOCTH W NONHOTbI PAacKpbITUS 0bLiecTBOM | 2. B 0bliecTBe onpefieneHbl 1MLa, OTBETCTBEHHbIE 33 pea-
UH(OpMaLMK, HeoBpeMeHUTeNbHOro A0CTyNa NU3ALMI0 MHOOPMALIMOHHOI NONUTUKM.
aKLMOHEPOB K [OKYMeHTaM 06LLecTBa.
CoBeT AMPeKTOPOB OCYLLECTBASET KOHTPONb 1. B TeyeHue 0T4€THOrO NEpUOLA COBET AUPEKTOPOB pac- | cobriofaeTcs
33 NPaKTUKOM KOPNOPATUBHOTO YNpPaBNeHus CMOTpen BOMpoC 0 NPaKTHKe KOPNopaTMBHOTO YNpaBneHus
B 06LLECTBE M UrpaeT KYEeBYI0 Pofb B Cylile- B 0buwecTse.
CTBEHHbIX KOPMOPATUBHBIX COBBITUAX 06LLeCTBa.
CoBeT AMPeKTOPOB NOAOTYETEH aKLMOHEPaM 06LLECTBa.
MHdopmauus o pabote coBeta anpekTopos pac- | 1.TofoBo# oT4eT 06uLecTBa 3a OTYETHBINA NEPUOA BKIIOYaeT | cobntofaetcs
KpbIBAETCS W NPeOCTaBASeTCS aKLMOHEpaM. B ce65 MHPOPMaLWIO 0 NOCeLIaeMOCTH 3aceaHmil coeTa
LMPEKTOPOB M KOMUTETOB OTAENbHBIMU AMPEKTOPAMM.
2.Top0BOI OTYET COREPKUT MHPOPMALMIO 06 OCHOBHbIX
pe3ynbTatax oLeHku paboTbl CoBeTa AMPEKTOPOB, NPO-
Be/IeHHOI B OTYETHOM nepuope.
Mpepcenarens CoBeTa AUPEKTOPOB AOCTYNEH 1.B obuiecTBe cywjecTByeT npo3payHas npoueaypa, YaCTU4YHO [laHHas npouenypa B barke He hopManu3oBaHa, TeM
ANs 00LLEHNS C aKLMOoHepamm 0bLecTBa. 0becneynBaloLas akLMOHEpPaM BOIMOXHOCTb HanpaBnsTy | cobntoaaetcs He MeHee lpescenatens HabniofatenbHoro coBeta

npeacenaTento coseta AUPEKTOpoB BOMPOCkI U CBOHO
NO3MLMI0 MO HUM.

BCeraa AOCTyneH Ans 0bLeHns co BCeMy akLmoHepamu
baHka - akuMoHepbl UMEKoT BO3MOXHOCTb HaNpaBAsTh
MNpepcenatento HabntoaatenbHoro coseta BONPOCHI

1 CBOKO MO3MLMIO MO HAM NIMYHO MW Yepe3 KopnopaTvs-
HOTO cekpeTaps.

Coset anpekTopoB ABASETCS IPDEKTUBHBIM U NPODECCUOHANBHBIM OPraHOM YNPaBAEeHUs 06LLECTBA, CNOCOBHBIM BbIHOCUTb 06LEKTUBHbIE HE3aBUCUMbIE CYXAEHWUS U NPUHUMATb PeLLeHus,
OTBeyaloLLMe MHTepecaM 061LeCcTBa M ero akLMOHepOB.

Tonbko MMLa, UMetoLume Be3ynpeyryto AenoByo

W MYHYIO penyTaLyio u obnafatoLme 3HaHUIMu,
HaBbIKaMM W OMbITOM, HEOBXOANMbIMU AN NpH-
HSTUS PellieHNiA, OTHOCALUMXCS K KOMMeTeH-

LM COBETA IMPEKTOPOB, 1 TPebYHoLMMMCS

Anf 3QHEKTUBHOTO OCYLLECTBNGHNS €ro QYHKLMI,
u361paloTCa YneHamm COBETa ANPEKTOPOB.

1.Tpuhgrtas B obecTe npoueaypa oueHku 3ddekTns-
HOCTM paboTbl COBETA AUPEKTOPOB BKIOYAET B TOM YCne
OLIeHKY MPOGeCCMOHANbHOM KBANU(HUKALMM YNeHOB COBETa
[LMPEKTOPOB.

4aCTUYHO
cobnoaaetca

YactnuHo cobnopatotcs kputepun 1 u 2:

1. baHKOM He (opManu30BaH Noaxos No oLeHke Ihdek-
TUBHOCTM paboTbl HabntopaTenbHoro coseta.

Mpw 3tom, Bark cuutaert, uto Guorpadmueckue faHHble
KaHAMAaToB B

n
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UneHbl COBETA AMPEKTOPOB 06LLeCTBA
1361paIoTCS MOCPEACTBOM MPO3PAYHOIA Npo-
LieAypbl, N03BONSIOLLEN aKLMOHEPaM MONy4UTb
MHOOPMALMIO O KaHZKAATaX, AOCTATOUHYH
405 HOPMUPOBaHKS NPeACTaBNeHus 06 ux
NMYHBIX ¥ NPOGECCUOHANBHBIX KayYecTBax.

Cocras coseta AUpeKTopos cﬁanchwpoaaH,

B TOM yucnie no KBaJ‘IVId)MKaLlMI/I €ro Y1eHOB, UX
0nbITY, 3HAHUAM M A€N0BbIM Ka4€CTBaM, 1 NOJb3Y-
€TCs 0BepuemM akLLIMOHepoB.

KonuuectBeHHbIl COCTaB COBETA AMPEKTOPOB
0611ecTBa Z1aeT BO3MOXHOCTb OPraHW30BaTh
[LeATeNbHOCTb COBETA AMPEKTOPOB Haubonee
30deKTMBHbIM 06PA3OM, BK/OYAS BOIMOKHOCTb
(hopMUpOBaHHS KOMUTETOB COBETA AUPEKTO-
POB, a Takxe 06eCNeynBaEeT CylLeCTBEHHbIM
MUHOPUTAPHBIM aKLMOHepaM 06LLECTBA BO3MOX-
HOCTb 36paHus B COCTaB COBETA AMPEKTOPOB
KaHAMAATa, 33 KOTOPOTO OHY FOJIOCYHOT.

2.B oT4eTHOM nepuo/e COBETOM AUPEKTOPOB (MK ero
KOMUTETOM N0 HOMMHALWSM) 6bina NpoBeaeHa oLeHka
KaHAMAATOB B COBET AMPEKTOPOB C TOUKM 3PEHUS HANMUS
Y HUX HEOHXOAMMOrO OMbITa, 3HAHWI, LEN0BOW penyTaLum,
OTCYTCTBUS KOH(AMKTA UHTEPECOB U T.A.

1.Bo Bcex c1yyasix nposefeHuns obuero cobpaHms akwmo-

HEpOB B OTYETHOM NEPUOLLE, OBECTKA AHS KOTOPOTO BKJIH-
yana Bonpockl 06 36paHuM coBeTa AUPeKTopOB, 06LLeCTBO

npeacTaBuio akuuoHepam brorpacuyeckue aaHHble BCex
KaHAMAATOB B UNEHbI COBETA AMPEKTOPOB, PE3y/bTaThl
OLEHKM TaKuX KaHAMAATOB, NPOBEAEHHON COBETOM AMpeK-
TOPOB (MM €70 KOMUTETOM N0 HOMUHALLMAM), A TaKXKe
MHQOPMALLMIO O COOTBETCTBUM KAHAMAATA KPUTEPUAM
HE3aBMCMMOCTH, B COOTBETCTBUM C PEKOMEHAALMSMMU
102-107 Kopiekca U NMCbMEHHOE COrNacue KaHamaaTos
Ha U3bpaHue B COCTAB COBETA AUPEKTOPOB.

1. B pamKax npoLieypbl OLEeHKK paboTbl CoBeTa
[ZMPeKTOPOB, IPOBEAEHHO B OTYETHOM NepUOLE, COBET

AWPEKTOPOB NPpOaHaNu3npoBan cobcTBEHHbIE ﬂOTpEﬁHOCTM

B 0611acTU NpodeccMoHanbHoi KBAaNMGUKALMK, OnbiTa
11 [LeN0BbIX HaBbIKOB.

1.B pamkax npouesypbl OLeHK) COBeTa APEKTOPOB,
NpoBe/AEHHOI B OTYETHOM NepUO/e, COBET AMPEKTOPOB
paccMoTpes BOMpOC O COOTBETCTBUM KONMYECTBEHHOTO
C0CTaBa COBETa AMPEKTOPOB MOTPeBHOCTAM 0bLLecTBa
11 MHTEPeCaM aKLMOHEPOB.

B cocras coseta [OWUPEKTOPOB BXOAMT LOCTAaTOYHOE KOJIMYECTBO HE3aBMCUMbIX AMPEKTOPOB.

He3aBMCMMbIM MPEKTOPOM MpU3HAETCs

ML, KOTOpoe 0671aAaeT A0CTAaTOYHBIMU
NpoQGeCccHOHaNM3MoM, OMbITOM U CaMOCTOS-
TeNbHOCTbIO 4711 POPMUPOBAHMS COBCTBEHHOI
M03MLMH, CNOCOBHO BbIHOCUTL 06LEKTUBHbIE

1 106POCOBECTHbIE CYXAEHMS, HE3AaBUCUMbIE

OT BAIMAHUS UCMIONHUTENbHBIX OPraHoB oblue-
CTBA, OTAENbHBIX FPYNN aKLMOHEPOB MM MHBIX
3aMHTEPECOBaHHbIX CTOPOH. Mpu 3TOM Cneayet
YUMTBIBATD, YTO B OBbIYHBIX YCNOBUAIX HE MOXET
CYMTaTbCS HE3aBMCUMbIM KaHAMAAT (M36PaHHbIi
4neH coBeTa IMPEKTOPOB), KOTOPbIiA CBA3aH

C 061LECTBOM, €10 CyLLECTBEHHbBIM aKLIMOHEPOM,
CyLLLECTBEHHbIM KOHTPAreHTOM UM KOHKYPEHTOM
0611ecTBa M CBA3aH C roCyAapCTBOM.

TpoBOANTCS OLEHKA COOTBETCTBMS KaHAMAATOB

B Y/IEHbI COBETA AMPEKTOPOB KPUTEPUSM He3a-
BUCMMOCTH, a TaK)Ke OCYLLeCTBASIETCS PerynspHblii
aHanu3 COOTBETCTBUS HE3ABUCUMbIX YNIEHOB
COBETA AMPEKTOPOB KPUTEPUAM HE3ABUCUMOCTH.
Tpy NpoBeAeH!M TaKoii OLEHKM CofepaHme
[LO/XHO npeobnafath Hag GOpMON.

He3aBucuMble AMpeKTOpa COCTABASIOT He MeHee
Of3HO TPETY 36PaHHOTO COCTaBa COBETa
LMPEKTOPOB.

He3aBucuMble AMPEKTOpa UrpatoT KoYeByto
oAb B NPEAOTBPALLEHNM BHYTPEHHUX KOHDANK-
TOB B 06LECTBE M COBEPLUIEHUN 0BLLECTBOM
CYLECTBEHHbIX KOPMOPATUBHbIX AEHCTBUIA.

1. B TeyeHue oTyeTHoro nepuoaa BCe HE3aBUCUMbIE YNEHDI

COBETa MPEKTOPOB OTBEYA/U BCEM KPUTEPUAM HE3ABUCK-
MOCTH, yKa3aHHbIM B pekoMeHpaumsx 102-107 Kogekca,
MNM BbiNK NPU3HAHBI HE3aBUCUMbIMY MO PeLLeHNIo CoBeTa
[ZMPEKTOPOB.

1. B oTyeTHOM neprope, COBET AUPEKTOPOB (N KOMHUTET
110 HOMUHALMAM COBETA AUPEKTOPOB) COCTABUN MHEHME

0 HE3aBUCUMOCTU KaXXA0ro KaHAnUAATa B COBET AUPEKTOPOB
W npeacTaBun akUuMoHepaM COOTBETCTBYHOLLEE 3aKN04eHHe.

2.3a oTyeTHbIi Nepuoz CoBET AUPEKTOPOB (MM KOMUTET
10 HOMMHALMAM COBETa AMPEKTOPOB) N0 KpaiiHeil Mepe
OWH Pa3 PaccMoTPeN He3aBUCUMOCTb LEHCTBYHLMX

YN1eHOB COBETa AMPEKTOPOB, KOTOPbIX 06LwecTBo YKa3blBaeT

B FOZ0BOM OTYeTE B KayecTBe HEe3aBUCUMbIX AMPEKTOPOB.
3.B obuwectBe pa3pabotaHbl npoLieaypbl, OnpesensiolLmue
HeoOXOAMMble IeHCTBMUS YNeHa COBETA AUPEKTOPOB B TOM
CNlyyae, eCu OH nepectaeT bbiTb He3aBUCUMbIM, BK/OYAS
06913aTebCTBA N0 CBOEBPEMEHHOMY MHDOPMUPOBAHMIO
06 3TOM COBETa AUPEKTOPOB.

1. He3aBucuMble AMPEKTOPA COCTABASKOT HE MEHEe OHOI
TPEeTU COCTaBa COBETA AMPEKTOPOB.

1. He3aBncuMble AMPEKTOPA (y KOTObIX OTCYTCTBYET
KOH®MMKT MHTEPECOB) NPEABAPUTENLHO OLIEHUBAKOT
CYLLECTBEHHbIE KOPNIOPATUBHbIE AEHCTBUSA, CBA3AHHbIE

C BO3MOXHbIM KOH¢J'IV|KTOM MHTEPECOB, @ Pe3ynbTaThl TaKou

OLeHKM NpefoCTaBadKTCa COBETY AUPEKTOPOB.

cobnoaaetca

He cobniopaetca

He cobntopaetcs

cobniofaetca

YaCTM4HO
cobniofaetcs

YacTyHoO
cobniofaetcs

YacTMyHo
cobnioaaetca

HabntozatenbHblil COBET, KOTOpbIE NPEAOCTABASIUCD
aKLMOHepaM Mpy NOAroTOBKe K NPOBEAEHHI0 TOL0BOMO
06Lero cobpaHus, ABNSANCH LOCTATOYHbIM NOATBEPX-
NIEHUEM HanMYMa He0bX0AMMOrO OMbiTa U 3HaHMIM

Y KaHAMAATOB.

2. KomuTeTOM N0 KafpaM 1 Bo3HarpaxaeHusm Habnto-
[LaTeNbHOTO COBETA MpeaBapUTENbHO BblM PaccMOTPEH
KaHAMAATbI B coCTaB HabntofatenbHOro CoBeTa ¢ TOUKM
3pEeHNS Hanuums y HUX HeobXoAMMOro onbiTa, npodeccy-
OHaNbHOM KBaNUMMKaLMK, 3HAHWH, LeN0BOI penyTaLuy.

B Teuenune 2016-2017 kopnopaTusHOro rofa npo-
WU30LLAW 3HAUUTENbHbIE U3MeHeHNs B cocTase Habnio-
[aTesnbHOTO COBETa, B CBA3M C YEM He NPEeACTaBUN0Ch
BO3MOXHbIM NPOBECTU KAYECTBEHHYHD CaMOOLIEHKY
10 UTOraM rofa.

B teyenne 2016-2017 kopnopat1BHOro roaa npo-
WU30LLAW 3HAYUTENbHDIE U3MeHeHNs B cocTase Habnio-
[LaTesbHOr0 COBETa, B CBA3M C YeM He NPeACTaBUN0Ch
BO3MOXHbIM NPOBECTM KaYeCTBEHHYH0 CAMOOLIEHKY
10 UTOraM rofa.

YactnuHo cobniopatotes kputepun 1 2:

baHkoM caMoCTOATeNbHO MPOBOAUTCS OLIEHKA COOT-
BETCTBMS KaHAMAATOB B YneHbl HabnioaatenbHoro
COBETA KpUTEPHSM HE3aBUCMMOCTH cornacHo Kopekca
KOPNOpaTUBHOTO ynpaBneHus.

baHk nnaxupyet hopManu3oBaTb npoLeaypy nposefae-
HWS OLLEHKM He3aBMCUMOCTH KaHauaaTtos B 2018-2019
IT.

B coctas HabnwopaatenbHoro coseta baHka BXoauT oauH
He3aBMCUMBbII aupeKTop, 4o coctasnseT 14,29 %.

Bo BHyTpeHHMX foKymMeHTax banka He 3akpenneHbl
TpeboBaHMS K HE3aBUCUMBIM AUPEKTOPaM Mo NpoBefe-
HMI0 OLIeHKM CYLLECTBEHHbIX KOPMOPATMBHbIX AEACTBUA,
CBAA3aHHbIX C KOHDANKTOM UHTEPECOB M AaNbHeiLeMy
npenCcTaBNeHuto Takoi oLeHku HabntoaatensHomy
COBETY.
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2.7

Mpu 3TOM, HE3aBUCUMbIIt UPEKTOP MMEET BO3MOKHOCTb
13yyaTh BCE BOMPOChI, B TOM YMC/IE, KACAKOWMECS CAENOK,
[eNnarb OLUEHKY 1 BbIPAXaTb CBOE MHEHUE OTKPLITO

1 HE3aBMCUMO Ha 3acenanusx HabniogatensHoro cosera.

lpenceparens coBeTa AUPEKTOPOB CMIOCOBCTBYET Haubosee IGHEKTUBHOMY OCYLLECTBNEHMIO GYHKLMH, BOSNOKEHHBIX HA COBET AUPEKTOPOB.

lpencenarenem coeta AUPEKTOPOB M3bpaH
He3aBUCUMbIA AMPEKTOP, B0 13 uncna u3bpax-
HbIX HE3aBMCMMbIX AMPEKTOPOB ONpefeneH crap-
LUKV HE33BMCMMbII IMPEKTOP, KOOPAMHUPYHOLLWiA
paboTy He3aBMCMMbIX AMPEKTOPOB W OCYLLECTBAS-
foluMii B3auMopelicTane ¢ npenceaaTenem coBera
[IMPeKTOpOB.

lMpencenatenb coeta AMpeKTOpoB obecneum-
BaeT KOHCTPYKTUBHYIO aTMOC(epy NpoBeAeHus
3acenaHui, cBobopHoe 06CyxXaeHNe BONPOCOB,
BK/TIOYEHHDIX B MOBECTKY AHS 3acefaHus,
KOHTPOJIb 3@ UCMONHEHUEM PeLLeHWH, IPUHSTBIX
COBETOM IUPEKTOPOB.

lMpeacenatenb CoBeTa AMPEKTOPOB MPUHMMAET
HeobXoaMMble Mepbl Aisi CBOEBPEMEHHOTO
npefoCTaBNeHNs YieHaM CoBeTa AUPeKTopoB
MHOpPMALLMKM, He0bXOAMMOI ANS NPUHATHUS
peLueHui No BONPOCaM NOBECTKM AHS.

YacTU4HO
cobnopaetcsa

1.Mpepcenatent coBeTa AMPEKTOPOB ABASIETCA HE3aBUCH-
MbIM IMPEKTOPOM, U/ XKe CPeaM HEe3aBUCMMbIX AMPEKTO-
POB ONpezieneH CTapLUInil He3aBUCUMbIl AUPEKTOP.

2. Ponb, npaBa 1 0083aHHOCTM NpeaceaaTens coseta
[MPEKTOPOB (M, ECIM NPUMEHIUMO, CTapLIETrO HE3aBUCUMOTO
[LMPeKTOpa) AOMKHbIM 06Pa30M ONpeseNeHbl BO BHYTPeH-
HUX [OKyMeHTax 061ecTsa.

1. 3ddexTnBHOCTb paboThl Npeacenatens copeta He cobniopaetcs
[ZMPEeKTOPOB OLIEHMBANACh B PaMKaXx NPoLieAypbl OLEHKMU

3dEKTUBHOCTU COBETA AUPEKTOPOB B OTYETHOM NEpHofe.

1. 06513aHHOCTb NpeaceaaTens coBeTa AMPEKTOpoB cobnoaaetcsa
NpUHUMATL MePbI N0 0BECNeYeHmo CBOEBPEMEHHOTO

npefoCTaBNeHUs MaTepuanoB YneHaM CoBeTa AUpeKTopoB

10 BOMPOCaM NOBECTKM 3aceiaHusi COBETA AMPEKTOPOB

3aKkpenfeHa B0 BHYTPEHHUX LOKYMEHTax obuecTsa.

Yactyto cobniopaetcs kputepuid 1:

1.Mpencenatens HabniogatenbHoro coBeTa He SBNSETCA
He3aBMCMMbIM IMPEKTOPOM. B coctas HabniopatensHoro
coBeTa baHka BXOAMT OZMH HE3aBUCUMbIN AMPEKTOP,

B CBSI3W C YeM, OTCYTCTBYET HeO6XOAUMOCTb B ONpesene-
HUM CTapLUEro He3aBUCUMOTO AUPEKTOpa.

B teyenne 2016-2017 kopnopatusHoro roaa
NPOM30LLM 3HAYUTENbHbIE U3MEHEHMS B COCTaBE
HabntopatenbHoro coeta, B TOM uncne cMeHa lpen-
cepatens HabntopatenbHOro CoBeTa, B CBS3M C YeM

He NpezCTaBUN0Ch BO3MOXHbIM NPOBECTU KAYECTBEHHYIO
OLLEHKY N0 UTOraM rofa.

UneHbl COBETA AMPEKTOPOB AEHCTBYIOT AO6POCOBECTHO M Pa3yMHO B UHTEPECAX OOLECTBA M €ro aKLMOHEPOB Ha OCHOBE AOCTATOYHOI MH(OPMUPOBAHHOCTH, C JOMKHOI CTENeHblo 3a60T/IMBO-

CTU 1 OCMOTPUTENBHOCTW.

YneHbl coBETa AMPEKTOPOB NPUHMMAIOT PelleHus
C Y4eTOM BCeil UMeloLLencst MHPOpMaLIMK,

B OTCYTCTBUE KOH(MUKTA MHTEPECOB, C Y4eTOM
PaBHOrO OTHOLLEHMS K aKLMOHepaM 06LLecTBa,

B paMkax 06bI4HOTO NPEANPUHMMATENBCKOTO
pucKa.

MpaBa u 0613aHHOCTM YNIEHOB COBETA ANPEK-
TOPOB YeTKO ChOPMYNMPOBAHDI M 3aKpeneHbl
BO BHYTPEHHMX JOKYMEHTaX 0BLLeCTBa.

UneHbl COBETA AMPEKTOPOB UMEHT 4OCTATOYHO
BPEMEHM /119 BbINONHEHUA CBOMX 06S3aHHOCTEN.

Bce uneHbl coeta AMpeKTOpoB B paBHOA CTenenu
MMEIOT BO3MOXHOCTb A0CTYNA K AOKYMEHTaM

1 uHdopMaLum 06wecTsa. BHoBb M36paHHbIM
4neHaMm CoBeTa MPEKTOPOB B MaKCUMaNbHO
BO3MOXHbIi KOPOTKMIA CPOK NpeoCTaBaseTcs
[0CTaToYHan MHdOpMaLms 06 obliectse

1 0 paboTe coBeTa AUPEKTOPOB.

1. BHYTpeHHWUMM LOKYMEHTaMM 06LLeCTBa YCTAHOBNEHO, cobnoaaetca
4TO YNeH COBETa AUPeKTOpoB 06513aH YBEAOMUTL COBET
[IMPEKTOPOB, EC/IN Y HEro BO3HUKAET KOHMAMKT MHTEpPecoB
B OTHOLUEHMW Nto6Oro BONpoca NOBECTKM AHS 3acedaHus
COBETa IMPEKTOPOB WM KOMUTETA COBETA AMPEKTOPOB,
[0 Havana obCcyx/aeHus COOTBETCTBYIOLLErD BONPOCA
NoBECTKM.

2. BHyTpeHHMe OKYMeHTbI 0611eCTBa NpesycMaTpuBaoT,
4TO YNeH COBETA AMPEKTOPOB AOMKEH BO3AEPXKATHCSA

0T roNI0COBaHNS Mo NtoboMy BONPOCY, B KOTOPOM Y Hero
€CTb KOH(NIMKT MHTEPECoB.

3.B obLecTBe ycTaHOBNEHA NpOLIEAYpPa, KOTOPAs MO3BO-
NSIET COBETY AUPEKTOPOB NONYYaTb NPOheCCUOHaNbHbIE
KOHCY/bTaLMM N0 BOMPOCAM, OTHOCSILLMMCSA K €ro KoMne-
TEHLMW, 33 CYeT 0BLLecTBa.

1.B obuiecTse NpUHAT v ONYBAMKOBAH BHYTPeHHMIA OKY- | cobnioaaetcs
MEHT, YeTKO onpe/ensiolLyil NpaBa M 0653aHHOCTH YNeHoB

COBETa AMPEKTOPOB.

4aCTMyHO
cobniopaetcs

1. VIHavBMAYanbHas nocelaeMocTb 3aceaHuii coeTa

11 KOMUTETOB, a TaKXke BPeMs, yAensemMoe Ans NoArOTOBKM
K y4acTuIo B 3acefjaHmsX, yUuTbIBNACh B PaMKax npoLie-
Zlypbl OLEHKM COBETa AMPEKTOPOB, B OTYETHOM Nepuoze.
2.B COOTBETCTBMM C BHYTPEHHUMMU LOKYMEHTaMM 06LLecTBa
uneHbl COBETa AMPEKTOPOB 06513aHbl yBEAOMASTb COBET
[LMPEKTOPOB O CBOEM HaMEpPEeH!M BOWTM B COCTaB OPraHoB
YNpaBneHus Apyrux opraHu3aLmii (MOMUMO NOAKOH-
TPOMIbHbIX ¥ 3aBUCMMbIX OpraHu3aLiuii 06LLeCTBa), a Takxe
0 (haKTe TaKoro HasHaueHms.

1. B COOTBETCTBUM C BHYTPEHHUMM JOKYMEHTaMK 06LecTBa
uneHbl COBETA AMPEKTOPOB MMEIOT NMPaBo nonyyatb AoCTyn
K OKyMeHTaM v [iefiaTh 3anpocbl, Kacaroluecs 0bLLecTsa
M MOAKOHTPO/IbHBIX MY 0praHM3au.m7|,a WUCMONTHATENbHbIE
opraHbl 061ecTBa 06s13aHbl NPeLOCTaBASTL COOTBETCTBYIO-
LLLyI0 MHOOPMALMIO U SOKYMEHTbI.

2.B obuecTse cywectByeT opman13oBaHHas nporpamMma
03HAKOMMTENbHbIX MEPONPHUSTHIA A5l BHOBb U3GPaHHbIX
UNIeHOB COBETA AUPEKTOPOB.

YacTU4HO
cobnoaaetca

YactuuHo cobniopaetcs Kputepuii 1:

B Teyenne 2016-2017 kopnopaT1BHOrO rofa npo-
M30LLNM 3HAYMTENbHbIE U3MeHeHNs B cocTaBe Habnto-
[aTeNbHOTO COBETa, B CBSA3M C YEM He NPEeACTaBUN0Ch
BO3MOXHbIM MPOBECTU KaYeCTBEHHYH) CAMOOLIEHKY
10 uToram roa.

baHKOM NpoBeseH aHanu3 noceLaeMocTi 3acefaHmit
HabntonatenbHoro coBeta (MHGopMaLms npuseseHa
B pa3zene rofosoro otyeta «KopnopatueHoe ynpas-
NeHue), N0 UTOraM KOTOPOTo, MOXHO CAeNaTb BbIBOA
0 Ha/IMYWM OCTAaTOYHOTO BPEMEHH Y UNIEHOB A5 BbINON-
HeHWs CBOUX 06513aHHOCTEN.

Yactuyto cobntofaetcs kputepuit 2:

2.B BaHke npouenypa BBefieH!: B [OMKHOCTb HaKTU-
Yecku peanusyercs, Ho GopManuU30BaHHas NporpaMma
03HaKOMUTENIbHbIX MEPONPUSTUI 47151 BHOBb U36PaHHBIX
uneHoB HabntofatenbHOro CoBeTa OTCYTCTBYET.

3acenaHus cogeta [MPEKTOPOB, MOArOTOBKA K HAM U y4aCTHUe B HUX YN1€HOB COBETA AUPEKTOPOB obecneumarot 3¢¢EKTVIBHyIO AeATeNbHOCTb COBETA AUPEKTOPOB.

3acenaHus coseta JAWPEKTOPOB NPOBOAATCA

no mMepe HeobxoanMocTH, € y4eTom Macwrabos
[edaTeNIbHOCTM U CTOALLMX nepeq obuiectomM

B Oﬂpeﬂ,eﬂeHHblﬁ Nepuoa BpeMeHu 3aaau.

1. CoBeT MpeKTOpOB NpOBEN He MeHee LWeCTH 3acefaHnid | cobniopaetcs

3a OTYETHbIi rof.

73



74

A Kb

«AnMaszaprumuaHbaHKH»

AO

m Cmarmyc ObbsiICHeHUS OMK/IOHeHUS
IPUHLUNBI KOPNOPAMUBHo20 Kpumepuu oueHku cobnodeHus coomeemcmeusi oM KpUMepLes oueHKU cobI0deHuS
ynpaeneHus NPUHYUNG KOPNOPamueHo20 ynpasneHus npuHyuny Kopn.
ynpasrenus NpUHYUNG KOPNoOPamueHo20 ynpasneHus
2.7.2  Bo BHyTpeHHHX AOKyMeHTax 06liecTBa 1.B obuuiecTBe yTBEpXAEH BHYTPEHHMII JOKYMEHT, onpese- | YacTUYHO lpouezypa NOArOTOBKM W NPOBEAEHNS 3acefaHuit
3akpenneH nopsA0K NOATOTOBKM M MPOBEAEHUA | ASIOLLMIA NpoLeaypy NOATOTOBKM M NPOBEAEHUA 3acefanmil | cobnioaaetcs HabntopatenbHOro coBeTa NPOBOANTCS HA OCHOBAHMM
3aceflaHuil CoBeTa AMPeKTopoB, 0becneymnBato- COBeTa IMPEKTOPOB, B KOTOPOM B TOM YMC/IE YCTAHOBEHO, MonoxeHus o HabntoparenbHom coete bakka, B COOT-
LUMIA YNeHaM CoBeTa AMPEKTOPOB BO3MOXHOCTb | YTO YBEAOMIEHUE O NPOBEAEHUN 3aCeAaHNS OMKHO ObiTb BETCTBUY C KOTOPbIM yBeJOMEHHE O NPOBEAEHUH
HaAnexaum 06pasoM NoAroToBUTHCA K €ro CAenaHo, kak npaBuio, He MeHee YeM 3a 5 Hel 10 AaTbl 3ace/laHus Hanpaensetcs YnexHam HabniopatenbHoro
NpoBeseHuI0. €ro NpoBefeHus. coseta 3a 10 aHeit.
273 (opma npoBefeHus 3acenaHus coBeTa AMpekTo- | 1.YCTaBOM UM BHYTPEHHUM [OKYMEHTOM 0bLiecTBa npes- | cobniopaetcs
POB OMpefenseTcs ¢ y4eToM BKHOCTM BOMPOCOB | YCMOTPEHO, YTO Hanbonee BaxHble BOMPOChI (COMNacHo
nosecTky AHs. Hanbonee BaxHble BONPOCh! nepeuyHto, npuBefeHHOMY B pekomeHaaumn 168 Kogekca)
pelatoTcs Ha 3aceaaHnsX, NPOBOANMbIX B OYHOM | [AOMKHbI PACCMATPMBATLCA HA OYHbIX 3aCeaHMsX COBETa.
topme.
2.74  PeweHus no Hanbonee BaxHbIM BONPOCaM 1.YcraBoM 06LiecTBa NpeaycMOTPEHO, YTO peLleHus YacTMyHo TpeboBaHus 0 NPUHATUM peLueHns Mo Hanbonee BaXHbIM
[LesTeNbHOCTM 06LLECTBA NPUHUMAIOTCS Ha 3ace- | MO Haubonee BaxHbIM BONPOCaM, U3NOKEHHbIM B PEKOMEH- | cobAtofaeTca BOMPOCaM, U3N0XeHHbIM B pekoMeHaaumuu 170 Kopekca,
JaHWM COBETa AMPEKTOPOB kBanMduLMpoBaHHbIM | aauuu 170 Koaekca, AomKHbI IPUHMMATBCA Ha 3acefaHuy KBanMGMLMPOBAHHBIM HOBLIMHCTBOM uneHoB Habnto-
60NbLMHCTBOM MK BONLIMHCTBOM FOI0COB BCEX | COBETA AMPEKTOPOB KBANM(MLMPOBAHHBIM BONbLINH- [AaTeNbHOro COBETa, 3aKpenneHbl TobKO B MonoxeHunm
13BpaHHbIX YNEHOB COBETA AMPEKTOPOB. CTBOM, He MeHee YeM B TPU YeTBEPTY FoN0COB, UK e o0 HabntopatenbHoM cosere.
60NbLIMHCTBOM rONI0COB BCEX M3OPaHHbIX YNEHOB COBETA baHKkoM nnaHupyetcs BKOYUTL AaHHOe TpeboBaHue
[ZMPEKTOpPOB. npy pa3paboTke HOBOI peaakuum YcTaBa.
2.8 CoBeT AMpeKTOPOB CO343eT KOMUTETHI NS NPeABApUTENBHOTO PACCMOTPEHMS Hanbonee BaxHbIX BONPOCOB AeATENbHOCTH 0bLiecTBa.
2.8.1 | [ing npenapuTenbHoro paccMoTtpenus Bonpocos, 1. CoBeT AMpeKTopoB chopMUpOBaN KOMUTET MO ayAuTY, YacTMyHoO Yactnuto cobniogaetcs kputepuid 1:
CBSI3aHHbIX C KOHTPONEM 33 (PMHAHCOBO-XO3A- | COCTOALLMIA UCKMIOYMTENbHO M3 HE3aBUCUMbIX AUPEKTOPOB. | cobtoaaetcs 1. Komuret no ayauty u puckam HabntopatenbHoro
CTBEHHOM [eATeNbHOCTbIO 00LECTBa, CO3aH 2. Bo BHYTPEHHUX LOKYMEHTax 06LLeCTBA OnpeseneHbl coseTa baHka coctouT U3 3 uneHos, B ToM yncne 1 Hesa-
KOMMTET 110 ayAWTY, COCTOSLLMIA U3 HE3ABUCUMbIX | 3a[}a4W KOMUTETA MO ayAuTY, BKIKYAs B TOM YMCIIe 3a4auM, BUCMMOTO AMpeKTOpa, KOTopbIid fBnseTcs Mpeacenare-
[IMPEKTOPOB. cofiepxaluuecs B pekomMeHaauumu 172 Kogekca. nem Komuteta.
3.To KpailHeii Mepe OfiMH YNeH KOMUTETA N0 AYAUTY,
ABNAIOLUMIACS HE3ABUCMMbIM IMPEKTOPOM, 06N13AAET Onbl-
TOM ¥ 3HaHWSIMM B 061aCTU NOATOTOBKM, aHANU3A, OLLEHKM
1 ayauta byxrantepckoi (hMHaHCOBOM) OTYETHOCTH.
4. 3acefaHns KOMUTETA MO AYAUTY NPOBOAMANUCH HE pexe
0/IHOTO pa3a B KBapTaN B TeYeHue OTYETHOrO Nepuofa.
2.8.2 | [inqa npeaBapuTenbHOro paccMoTperus Bonpocos, 1. CoBeTOM AMPEeKTOpOB CO3AaH KOMUTET N0 BO3HA- YacTM4HO Yactnuno cobniopatotes kputepun 1 2:
CBSI3aHHbIX C HOPMMPOBaHMEM IDHeKTUBHON TPXAEHMUAM, KOTOPbIA COCTOMT TONILKO U3 HE3aBUCUMbIX cobniogaetcs B coctas Komuteta no kappam 1 BO3HarpaxpeHusm
1 NPO3PaYHOi MPAKTUKM BO3HArPaXKAEHMS, CO3- | AUPEKTOPOB. BXOAMT OZMH He3aBucuMblit AupekTop, KKB coctout u3 3
[AaH KOMMTET N0 BO3HArpaxaeHnam, coctoawmit 2. Tpeacenatenem KOMUTETa N0 BO3HArpaXAeHUAM BK-M1
13 HE3aBUCUMbIX IMPEKTOPOB W BO3MNABAEMbI | ABNAETCS HE3aBUCUMbIil AUPEKTOP, KOTOPbIA He SBASeTCA
He3aBMCMMbIM IMPEKTOPOM, He SBNSIOLUMCS npefcefaTenem CoBeTa AMpeKkTopoB.
npeaceaatenem CoBeTa AUpeKTOpoB. 3.Bo BHYTPEHHMX A0KyMeHTax 061LeCTBa OnpeseneHbl 33aaqn
KOMMTETa N0 BO3HArpaX/AeHMAM, BK/KYast B TOM YnCNe 33Aaun,
conepxalumecs B pekomeHaaumu 180 Kopexca.
2.8.3 | [inq npenBapuTenbHOro paccMotperus Bonpocos, 1. CoBETOM AMPEKTOPOB CO3AaH KOMUTET N0 HOMUHALMAM | YaCTUYHO YactnuHo cobniopatotes kputepun 1 2:
CBSI3aHHBIX C OCYLECTBNEHMEM KAAPOBOTO NAa- | (MW ero 3afauu, ykasaHHble B pekomeHaauum 186 cobnionaetcs 1. B baHke, ucxops U3 MacwTabos GusHeca, bbin co3aaH
HMPOBaHMA (MNaHMpOBaHKS npeemMcTBeHHOCTH), | Kopekca, peanu3yloTcst B paMkax MHOTO KOMUTETa <4>), KomuTeT no kappam 1 BO3HarpaxaeHMsM, BNyl
npoheccuoHanbHbIM COCTaBOM U ID(EKTUB- 60NbLUMHCTBO YNEHOB KOTOPOTO ABASIOTCS HE3aBUCUMbBIMU B Ce6s QyHKLMM KOMUTETA NO HOMMHALMAM. B cocTas
HOCTbIO PaboTbl COBETA IMPEKTOPOB, CO3AAH LMPEKTOpPaMM. KomuTeTa BXOAUT OAMH HE3aBUCUMBIiA AUPEKTOP;
KOMMUTET N0 HOMUHALMAM (Ha3HAYeHUsIM, kagpam), = 2. Bo BHYTpeHHUX JoKyMeHTax 06LLecTBa, onpeseneHbl 2.Tpu BHeceHun u3meHeHuii B Monoxenue o Komutete
60NbLIMHCTBO YNEHOB KOTOPOTO ABNAIOTCA He3a- | 3afa4u KOMUTETA NO HOMMHALMAM (MM COOTBETCTBYIOLLErO 10 KafpaM 1 BO3HArpaxfeHMsM NpoBefeHMe YKa3aHHbIX
BUCUMbIMU AUPEKTOPaMM. KOMMTETa C COBMELLEHHBIM DYHKLMOHANOM), BK/IOYast npouezyp byayT BKMOYEHbI B 3aaauu KomuTeta:
B TOM YMCNIe 33/a4M, COfepXalluecs B pekoMeraaLmum 186 - npoueaypa camooLieHki1 HabniogatenbHoro coseta
Kopekca. 1 Komutetos;
- BBOZHbIA KYPC AN151 BHOBb U36paHHbIX uneHoB Habnio-
JaTeNbHOro CoBeTa;
- (opMMpOBaHHMe NporpamMmbl 0byyeHms.
MepeuncnenHble npoueaypbl baHkoM dakTuyecku
peanu3yloTcs, Ho He OPMaAnU30BaHbl.
2.84  CyyetoMm MacluTaboB AEATENLHOCTM U YPOBHS 1.B oT4eTHOM nepuoze COBET AMPEKTOPOB 0bLIECTBA pac- | cobnioaaeTcs
pyCKa COBET AMpeKTOpoB 06LLecTBa yAoCTo- CMOTpeN BOMpPOC 0 COOTBETCTBUM COCTaBa ero KOMUTETOB
BEPUCS B TOM, YTO COCTaB €ro KOMUTETOB 3a/}a4aM COBETa AUPEKTOPOB M LieNAM JeATenbHoCTH obLue-
MOAHOCTbIO OTBEYAET LIENSAM AeSTENbHOCTH c18a. [lononHuTeNbHbIE KOMUTETbI 1M6O Bbinn chopmMmMpo-
obuectsa. [lononHuTENbHbIE KOMUTETHI 16O BaHbl, 160 He BbiNu NPU3HaHbI HEOOXOAUMbBIMU.
6bin1 chopMUpOBaHbI, IMBO He BbIM NpU3HAHDI
HeobX0AMMbIMU (KOMUTET MO CTpaTeriu, KoMUTeT
10 KOPNOPaTUBHOMY YNpaBEHHI0, KOMUTET
10 3TUKe, KOMUTET MO YNPaBNEHMI0 PUCKAMM,
KOMUTET N0 BIO/KETY, KOMUTET MO 30POBbI0, He3-
ONaCcHOCTM 1 OKpYyXatoLLeli cpeae U ap.).
2.8.5 | Cocras kOMUTETOB ONpeseneH Takum 0bpasom, 1. KomuTeTbl coBeTa AMPEKTOPOB BO3MNABNAOTCA He3a- YacTMyHo YactnuHo cobniopaetcs kputepuii 1:
4T0ObI OH NM03BONISN MPOBOAUTL BCECTOPOHHEE BUCMMbIMU AUPEKTOPaMA. cobnionaetcs 1. He3asucumblii supekTop Bo3rnasnset Komutet
obcyxaeHue npeaBapuTeNbHO paccMaTpuaeMblx 2. Bo BHYTpeHHUX JoKyMeHTax (nonnTikax) obiectsa 10 ayAuTy U PUCKaM.
BOMPOCOB C YYETOM Pa3NUUHbIX MHEHMUIA. npeaycMOTPeHbI NONOXKEHNS, B COOTBETCTBUM C KOTOPbIMM
ML, He BXOASLLME B COCTAB KOMMTETA N0 ayAUTY, KOMM-
TeTa N0 HOMUHALMAM U KOMUTETA MO BO3HATPAXKAEHMSAM,
MOrYT NOCeLaTh 3aCefaH1s KOMUTETOB TO/IbKO MO NpUra-
LUEHWI0 Npe/aceaaTens COOTBETCTBYIOLLEr0 KOMUTETa.
2.8.6 | [lpencenateny KOMUTETOB PerynsipHo UHAOp- 1.B TeyeHue oT4ETHOTO NEpUOAa NpeceaaTenit KoMu- cobniopaetcs

MUPYIOT COBET AMPEKTOPOB U €ro Npeacesatens
0 paboTe CBOMX KOMMTETOB.

TETOB PEryNspHO OTYUTHIBAUCL O paboTe KOMUTETOB
nepes COBETOM AMPEKTOPOB.
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Coser AVPEKTOpOB obecneynsaet npoBefeHNe OLEHKN Ka4yecTBa pa601b| COBETa AUPEKTOPOB, Er0 KOMUTETOB U YNEHOB COBETA AUPEKTOPOB.

lpoBezeHMe oLeHKM kayecTBa paboTbl coeTa
[AMPeKTOPOB HaNpaBEHO Ha onpefeneHme
creneHn 3bGeKTMBHOCTM paboTbl COBETA AMpek-
TOPOB, KOMUTETOB Y UYNIEHOB COBETA AUPEKTOPOB,
COOTBETCTBYUS MX PaboTbl NOTPEBHOCTAM pas-
BUTMS 0BLLECTBA, aKTUBM3aLMIO paboTbl coBeTa
LMPEKTOPOB U BbisiBNIEHME 0BNacTel, B KOTOPbIX
X AeATeNbHOCTb MOXET BbiTb yNyyLlleHa.

OueHka paboTbl COBETA AMPEKTOPOB, KOMUTETOB
11 YUNIeHOB COBETA AMPEKTOPOB OCYLLECTBAETCS
Ha perynspHoii 0CHOBE He pexe 0fHOro pasa

B rof. [11s NpoBeAeHNs He3aBUCUMOI OLIEHKN
kauectsa paboTbl COBETA AMPEKTOPOB HE pexe
OZHOTO pa3a B TPV T0/a NPUBNEKAETCA BHELIHAA
OpraHu3aLma (KOHCYNbTaHT).

1. CaMoOLLEHKa MNM BHELLHSAS OLLeHKa paboTbl coeTa
[LMPeKTOPOB, NPOBEAEHHas B OTYETHOM NEpUOLe, BKYana
OLLEHKY paboTbl KOMUTETOB, OTAENbHbIX UYIEHOB COBETA
[ZMPEKTOPOB U COBETA AMPEKTOPOB B LIEOM.

2. Pe3ynbTaTbl CAMOOLIEHKM WM BHELUHEH OLeHKN

COBETA MPEKTOPOB, NPOBEAEHHOI B TEYEHUE OTYETHOIO
nepuoza, 6bUIn paccMOTpeHbl Ha OYHOM 3acefjaHuy CoBeTa
[LMPeKTOpOB.

1. ins npoBeseHus He3aBUCUMON OLLEHKM KauecTsa
paboTbl COBETA AUPEKTOPOB B TEYEHME TPEX MOCNEAHMX
OTYETHbIX NEPUOLOB MO MeHblLEH Mepe OfMH pa3 obLue-
CTBOM MpUBNEKanach BHelWHSS OpraHM3aLms (KOHCYNbTaHT).

He cobntopaetcs | B teyenme 2016-2017 kopnopaTBHOro roaa npo-
M30LLM 3HAYMTENbHbIE U3MEHeHMs B cocTaBe Habnto-
[ATeNbHOTO COBETa, B CBSA3M C YEM He NPEeACTaBUN0Ch
BO3MOXHbIM NPOBECTU KAYECTBEHHYHK) CAMOOLIEHKY

no uToram roga.

He cobntopaetcs | PernaMeHTOM NpoBeseHus NPOLEeLypbl OLEHKM AesTeNb-
Hoctv HabntopatensHoro coseta B batke npedycmo-
TPEHO NPOBELIeHME OLEHKM C NPUBNEYEHUEM BHELIHMX
3KCNEepTOB C NEPUOLMYHOCTLIO OMH Pa3 B TPU rofa.
CornacHo yka3aHHoro PernamenTa baHkom bbina npo-
BE/IeHa TONbKO 0fiHa camooLieHka — 3a 2015-2016
KOpopaTuBHbIii rof, 3a 2016-2017 kopnopaTuBHblit
TOZ CaMOOLIeHKa Ha MPOBOAMNACh, TaKUM 06pa3oM
NpOBefeHMe BHEWHEN OLLeHKM nnaHupyeTcs baHkom

8 2 020 rogy.

KopnopatueHblii cekpetapb 06LLecTBa ocyLLecTBASET 3P deKTUBHOE TeKyLLee B3auMOAENCTBHE C aKLMOHEPAMH, KOOPAMHALMIO Ae/CTBHIA 06LecTBa Mo 3awuTe NpaB U MHTEPECOB aKLIMOHEPOB,
nopaepxky 3bdexTnHol paboTbl COBETA AMPEKTOPOB.

KopnopaTuBHblii cekpeTapb 06/1afaeT 3HaHUSIMM,
OMbITOM 1 KBanMmKaLmei, 0CTAaTOYHbIMMU

NS UCTIONHEHUS BO3NOKEHHDIX Ha Hero 06s3aH-
HOCTelA, 6e3ynpeyHoil penyTaLueis U nonb3yetca
JI0BEPUEM aKLIMOHEPOB.

KopnopatuBHbiii cekpetapb 06nagaeT gocta-
TOYHOM HE33aBUCUMOCTBIO OT UCMONHMUTENbHBIX
OpraHoB 061LecTBa 1 UMeeT HeobXoAMMble
MONHOMOYMS W PECYPCbl NS BbINONHEHMS
MOCTaBNEHHbIX Nepes HUM 3aau.

1.B 061eCTBE NPUHST M PACKPLIT BHYTPEHHHUIA LOKYMEHT -
MoJI0XKeHUe 0 KOPMOPATUBHOM CeKpeTape.

2. Ha caitte obwecTBa B cett MHTEpHET U B ro40BOM
oTyeTe npefcTaBneHa 6uorpaduyeckas uHGopmaums

0 KOPropaTUBHOM CEKPeTape, C TakiM Xe YPOBHEM
JleTanu3aLmm, Kak Ans Y1eHOB COBETa AMPeKTOpoB

1 UCNONHUTENBHOTO PYKOBOZCTBA 0BLLECTBA.

1. CoBeT AvpeKTOpoB 0406pPSIET Ha3HaueHue, OTCTpaHe-
HUe OT JOMKHOCTH M SOMONHUTENBHOE BO3HArPAXAEHME
KOpMOpaTMBHOTO CeKpeTaps.

cobnoaaetca
4acTyHO MoNUTMKA NO BO3HArPAXKAEHMIO UHbIX K/KOYEBbIX
cobnionaercs pyKoBOAALLMX PaboTHUKOB baHKa, K KOTOPbIM OTHOCUTCS

KopnopatuBHbiii cekpetapb, B baHke otcyTcTByerT.

YpoBeHb BbINNauMBaemMoro 061eCTBOM BO3HArpaXAeHNs AOCTATO4EH ANS MPUBNEUEHNS, MOTUBALIMM W YAEPXKaHUS L, 061aaalolux HeobXxoauMoit Ans 0bLLeCTBa KOMNETeHLMel U KBanu-
(ukauueli. Bbinnata Bo3Harpax/aeHns YneHam CoBeTa AMPEKTOPOB, MCMONHUTENbHBIM OPraHaM 1 UHbIM KNK4eBbIM PYKOBOASLLMM paboTHMKaM 06LLEeCTBa OCYLLECTBASETCS B COOTBETCTBUM
C NPUHATON B 06LLECTBE NOAUTUKOI MO BO3HATPAKAEHMHO.

YpoBeHb BO3HArpaxaeHus, NPefOCTaBaSeMOro
06LLeCTBOM YNeHaM CoBeTa AUPEKTOPOB,
MCMONHUTENbHBIM OPraHaM U UHBIM KJOYEBbIM
PYKOBOASILLMM PaboTHUKAM, CO3LAeT AOCTaTOY-
HYI0 MOTUBALMIO ANS X 3QdeKTMBHOI paboTbl,
103B0A1SS 06LECTBY NPUBNEKATb U YAEPXKMBATD
KOMMETEHTHBIX 1 KBAIMPULMPOBAHHBIX CMieLu-
anucros. [pu 3tom 06wecTBo u3beraet bonbluero,
4eM 3T0 He0bXOAMMO, YPOBHS BO3HArPaXAEHNS,
a Takxke HeonpasAaHHO 60/1bLLIOrO pa3pbiBa
MEXAY YPOBHSAMM BO3HArPAXAEHMS YKa3aHHbIX
ML, M paboTHUKOB 06LLECTBA.

MonuTuKa 06LWecTBa N0 BO3HArPaXAEHHUIO
pa3paboTaHa KOMUTETOM 10 BO3HArPaXAeHUIM
1 YTBEP)KAEHA COBETOM AMPEKTOPOB 06LLECTBA.
CoBET AMPEKTOPOB NPU NOAAEPKKE KOMUTETA
110 BO3HArpaxaeHnaM 06ecneynBaeT KOHTPOsb
33 BHEAPEHWEM 1 peanu3almeii B obuiecTse
MOAMTUKM N0 BO3HATPAKAEHMIO, @ NPU HEOb-
XOAMMOCTU — NEPeCcMaTpUBAET M BHOCUT B Hee
KOPPEKTHBBI.

Monutuka 06LecTBa No BO3HArpaxaeHuo
COA\@PXKMT NPO3paYHble MEXaHU3Mbl Onpesene-
HUMsi pa3Mepa BO3HArpaxaeHus YNeHoB CoBeTa
[ZMPEKTOPOB, UCMIONHUTENbHBIX OPraHOB M UHbIX
KNI0YEBbIX PYKOBOASILLMX PAaBOTHUKOB 06LLECTBa,
a TakxKe pernameHTMpyeT BCe BUAbI BbINAAT, broT
1 NPUBMAETHIA, NPEAOCTABASEMbIX YKA3aHHbIM
JULAM.

1.B 0bLecTBe NPUHAT BHYTPEHHHIA LOKYMEHT (BOKYMEHTbI)
— NOMMUTUKA (MOAUTUKM) MO BO3HArPAKAEHHIO UNEHOB
COBETa IMPEKTOPOB, UCTIONHMTENbHBIX OPraHOB U MHbIX
K/H0YeBbIX PYKOBOAALLMX PABOTHUKOB, B KOTOPOM YETKO
onpeaeneHbl MOAX0AbI K BO3HArPaXAEHHIO YKa3aHHbIX ML,

1. B TeyeHue oT4eTHOrO Nepuoaa KOMMUTET NO BO3Ha-
rPaXAEHMAM PacCMOTPeN NONUTUKY (MONMUTUKM) N0 BO3Ha-
TPAXIEHMAM W PAKTUKY e (X) BHEAPEHHS W Npu Heobxo-
ZMMOCTM NPEACTaBIN COOTBETCTBYHOLLME PEKOMEHAALMHN
COBETY AMPEKTOPOB.

1. Monutnka (nonuukm) obLLecTBa No BO3Harpaxe-

HMIO COAEPXUT (COAEPXAT) NPO3PayHbIe MEXaHW3Mbl
onpezieneHys pasmepa BO3Harpax/ieHns YneHoB coBeTa
[AMPEKTOPOB, UCTIONHUTENbHBIX OPraHOB M MHbIX KIHYEBbIX
PYKOBOAALLMX PaBOTHUKOB 06LLECTBA, A TaKXKe pernamMeH-
TUPYeT (PernaMeHTMpYIoT) BCe BMAbI BbIMAAT, IbIOT U NPU-
BUIIETWiA, NPELOCTABNSEMbIX YKa3aHHBIM MLAM.

4acTyHoO
cobnoaaetca

B baHke paspabotaHo [onoxeHune 0 BO3HarpaxaeHusx
1 KOMMEHCaLMAX, BbinnaunBaeMbix 4nenam Habnioga-
TeNbHOro CoBeTa.

Bo3HarpaxaeHue MCNONHUTENbHBIX OPraHOB MPOM3BO-
AWTCS B COOTBETCTBUM C MHCTpyKUmeid baHka Poccum

ot 17 utoHst 2014 1. N2 154-M «O nopszke OLeHKM
CUCTeMbl ONNaThl TPYAA B KPEAUTHON OpraHu3aLmum

1 NOPSAKE HanpaBNeHus B KPEAUTHYIO OpraHu3aLmio
npeanucanms 0b ycTpaHeHnM HapyLIeHHs B ee cucTeme
onnatbl TpyAa»;

OTzebHOE NONOXEHME MO BO3HArPAKAEHUIO UHBIX KIlt-
4YeBbIX PyKOBOAALLMX PAabOTHUKOB B baHke oTcyTCTBYeT.
Mepen Cnyx6oit nepcoHana baHka nocTasneHa 3afava
0 pa3pabotke AaHHOrO MonoxeHus.

YacTyHoO
cobnoaaetca

Nudopmauus 06 utorax ouieHkn Cnyx6bl BHyTpeHHero
ayauTa 3QHEeKTUBHOCTU OPraHM3aLmuu U GyHKLMOHK-
POBaHMs CUCTEMbI ONAaTbI TPyAa Bbina paccMoTpeHa
KomuTteTom no kagpam 1 Bo3Harpaxaexuam Habnioga-
TeNbHOrO CoBeTa U HabtAaTenbHbIM COBETOM.

4aCTM4HO
cobniogaercs

B baHke pa3pabotaHo [onoxeHue 0 BO3HarpaxaeHusx
1 KOMMeHcaLusx, BbinnaumsaeMblx uneHam Habniopa-
TeNbHOro COBeTa.

Bo3HarpaxaeHue UCMONHUTENbHBIX OPraHoB NPOU3-
BOAMTCSB COOTBETCTBMM C MHCTpyKLmeli baHka Poccum
ot 17 mioHg 2014 1.N2 154-M «O nopszke OLeHKM
CUCTEMbI ONNATI TPYAA B KPEAUTHOI OPraHu3aLmm

1 NOpSAKE HanpaBieHus B KPEAUTHYIO OpraHu3aLuio
npeanucanms 06 yCTpaHeHnM HapyLLEeHKs B ee cucTeMe
onnatbl Tpyaa»

OtaenbHoe NonoxeH1e No BO3HArPaXAEHHI0 MHbIX K0~
YeBbIX pykoBOAALMX PaboTHUKOB B bakke oTcyTCTBYeT.
Mepep Cnyx6oit nepcoHana baHka noctasneHa 3asava
0 paspabotke faHHOTO MonoxeHus.
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Cmarmyc O6bsICHEHUS OMK/IOHEHUS
[puHyunsl KOpNopamugHo20 Kpumepuu oueHku cobnodeHus coomeemcmaus oM KpUMepUes OueHKuU CoBMIdeHUS
ynpasneHus NpUHYUNG KOpnopamugHo20 ynpagneHus npuHyuny Kopn.
ynpasnenus nNpuHYUNG KOpnopamugHo2o ynpasneHus
414  06wecTBo ONpenensieT NOAUTUKY BO3MELLEHNS 1. B nonutuke (NOAUTUKAX) NO BO3HArPaXAEHUIO YacTMyHo B batke pa3pabotato MonoxeHue 0 BO3HArpaxaeHUAX
PACXOL0B (KOMMEHCALMI), KOHKPETU3MPYIOLLYH)  WIM B MHbIX BHYTPEHHMX JOKYMEHTaX 06LLecTBa ycTaHoB- | cobtofaetcs 1 KOMMeHCaLuMsX, BbinnayuBaeMbix YneHam Habntopa-
nepeyeHb Pacxo/0B, NOANEXALLMX BO3MELLEHMIO, | NeHbl MPaBuia BO3MELLEH!S PACcXOL0B YNeHOB COBETa TeNbHOro COBeTa.
11 YpOBEHb 0BCNYXKMBAHMSA, HA KOTOPBIA MOTyT [ZMPEKTOPOB, UCMONHUTENbHBIX OPraHOB W MHbIX KIOYEBbIX Bo3HarpaxpaeHue MCNONHUTENbHBIX OPraHOB NPOM3-
npeTeHA0BaTh YNeHbl COBETA AUPEKTOPOB, PyKOBOAALMX PabOTHUKOB 06LLeCTBa. BOAMTCAB COOTBETCTBUM C MHCTpYKLmeit BaHka Poccum
MCNONHUTENbHBIE OPraHbl U UHbIE KNKOYeBble ot 17 ntoHst 2014 1. N2 154-M «O nopsake OLeHKM
pykoBoasiLuMe paboTHUKy 06uiecTBa. Takas nonu- CUCTeMbI ONNaTbl TPYAA B KPEAUTHOI OpraHu3aLmum
TUKa MOXET BbITb COCTABHOM YaCTbIO MOAUTUKM 1 NOpSiAKe HanpaBeHus B KPELUTHYI0 OpraHu3aLuio
06LLeCTBa N0 BO3HArpaxaeHuio. npean1caHus 06 yCTpaHeHUn HapyLueHus B ee cucTemMe
onnatbl TpyAas.
OTzenbHOe NONOXEHME MO BO3HArPAKAEHHUIO UHBIX KlH0-
4YeBbIX pyKoBOAALLMX PaboTHUKOB B bakke oTcyTCTBYeT.
4.2 CuctemMa BO3HarpaxaeHus YNeHoB COBETa AMPeKTopoB obecneynsaet CoMMKeHNe UHAHCOBLIX MHTEPECOB AMPEKTOPOB C AOATOCPOYHBIMU (QUHAHCOBLIMM MHTEPECaMM aKLIMOHEPOB.
421  06wwecTBo BbiNNaunBaeT GMKCMPOBAHHOE 1. OuKcMpoBaHHOE roL0BOE BO3HArPAXAEHHE SBNANOCH cobnioaaetca
r0[l0BOE BO3HArpaX aeHue 4neHam cosera ©[MHCTBEHHOM JeHeXHOI QOPMON BO3HArpaxaeHus une-
ZAnpekTopo. OBLLECTBO He BbiNNayMBaeT BO3HA- | HOB COBETA AMPEKTOPOB 3a PaboTy B COBETE AUPEKTOPOB
rpaX/eHue 3a yuacTue B OTAENbHBIX 3aCefaHUAX | B TeYEHME OTYETHOTO Nepuopa.
COBETa UM KOMUTETOB COBETA AUPEKTOPOB.
061ecTBO He NpUMeHSIET GOPMbI KPaTKOCPOUHOI
MOTMBALMM W [LONONHUTENBHOTO MaTepuanbHoro
CTUMYNUPOBAHMS B OTHOLIEHWUM YNIEeHOB COBETa
ZMPEKTOpOB.
4.2.2  [lonrocpoyHoe BnafeHue akuusamm obuiectsa 1. Ec/m BHYTPEHHMIA LOKYMEHT (LOKYMEHTbI) — NONUTUKa - Mockonbky B bake He NpeaycMOTPeHO NpepocTas-
B Haubonblueit cTenenm cnocobeTyeT conuxe- (NonuTMKM) NO BO3HArpaxAeHuIo 061ecTBa NpesycMaTpy- NeHue aKLmiA B KayecTBe BO3HArpaXAeHus uneHam
HMHO (MHAHCOBBIX MHTEPECOB YNIEHOB COBETA BalOT NPEOCTaBNEHME aKLMit 0BLLECTBA YneHaM coBeTa HabntoparenbHoro coera, AaHHblit Kputepuii Ang baHka
ZMPEKTOPOB C AONTOCPOYHBIMU UHTEPECAMU [ZMPEKTOPOB, OMXKHbI ObITb NPeayCMOTPeHbI U PacKpbIThI He aKTyaneH.
aKumoHepo. lpy 3ToM 061ecTBo He 06yCnaB- YeTKMe NpaBMna BNAZEHNA aKUMSMU YeHaMy CoBeTa
NIMBAET NpaBa peanu3aLum akuuit JOCTUKEHEM | AUPEKTOPOB, HaLleNeHHble Ha CTUMYNMPOBaHUE LoNro-
onpezeneHHbIX nokasateneii [esTenbHoCcTH, CPOYHOTO BNAAEHMS TAaKUMU aKLUAMM.
a YNeHbl COBETA IMPEKTOPOB He Y4acTBYyIOT
B OMLMOHHBIX NPOrpaMMax.
423 BobuwectBe He npefycMoTpeHbl Kakue-nnbo 1.B obLecTse He NpeaycMOTpeHbl kakue-nubo fononHu- | cobniopaerca
JONONHUTENbHbIE BbINAATbI UM KOMMEHCALMM TeslbHble BbIMAaThl UM KOMNEHCaLMM B C1y4ae OCPOYHOTO
B CNly4ae AOCPOYHOTO MPeKPaLLEHMs NONHOMOUMI  NPeKPALLEHUs MONHOMOYMIE YNEHOB COBETA ANPEKTO-
UNEHOB COBETA AMPEKTOPOB B CBS3M C nepe- POB B CBA3M C NEPEXOAOM KOHTPONS Haj, 06LLECTBOM
XOZ0M KOHTPOISt HAf, 0BLLECTBOM MM UHBIMM UNW MHBIMK 0BCTOSTENBCTBAMM.
o6cToATeNbCTBAMM.
43 CucTeMa BO3HarpaxaeHus YNEHOB UCMONHUTENbHbIX OPraHoB M MHBIX KNKO4YEBbIX PYKOBOASILMX PAaBOTHMKOB 06LLECTBA NpeayCMaTPUBAET 3aBUCUMOCTb BO3HArPaX/AeHus OT pe3ynbTata paboTbl
061LeCTBA M UX IMYHOTO BKNIaAA B LOCTUKEHME 3TOTO pe3ynbrara.
431  Bo3sHarpaxaeHue YneHoB UCMOMHUTENbHBIX 1. B TeyeHue 0TYETHOTO Nepuoia 0f06PEHHbIE COBETOM YacTMyHoO Yactnyo cobniofaetcs kputepuit 2:
OPraHOB M MHbIX K/KYEBbIX PYKOBOASILMX PAabOT- | AMPEKTOPOB rofloBble nokasaTenu 3hdeKTMBHOCTU CNONb- | cobniofaeTcs MHbopmauns 06 utorax ouerku Cnyx6ol BHYTpeHHEro
HUKOB 06LLECTBA ONpesenseTcs TakuM 06pa3oM, | 30BanuCh NPy ONpeseneHuu pasmMepa nepeMeHHOro BO3Ha- ayanTa 3QHEKTUBHOCTU OpraHM3aLmuu U yHKLMOHK-
4T0bbI 06ECneynBaTh pasyMHoe 1 060CHOBAHHOE | rPAXAEHUS YNEHOB UCTIONHUTENbHBIX OPraHOB U MHbIX POBAHWS CUCTEMbI OMAAThl TPYAA B pamkax MHCTpyk-
COOTHOLIEHWe (UKCMPOBAHHONM YaCTW BO3HArpaX- = KIIOYeBbIX PYKOBOASLLMX PabOTHMKOB 06LLeCTBa. umn banka Poccum ot 17 uions 2014 1. N2 154-M «O
LLeHVS ¥ NepeMeHHOM YacTv BO3HarpaxaeHus, 2.B xoze nocneaHei NpoBeEeHHOM OLEHKM CUCTEMbI BO3- NOPSKe OLEHKM CUCTEMbI ONAATHI TPYAA B KPEAUTHOM
3aBuCsLLelt OT pe3ynbTaToB paboTbl 06LiecTBa HarpaxieHus YUNeHOB UCMONHUTENbHbIX OPTaHOB U MHbIX OpraHu3aLMm 1 NopsaKe HanNpaBieHus B KPEAUTHYIO
1 IMYHOTO (MHAMBUAYaNbHOTO) BKNaJa PabOTHMKA  KNKYEBbIX PYKOBOASLLMX PaBOTHUKOB 06LLECTBa, COBET OpraHu3aLMio Npeanucamus 06 ycTpaHeRU HapyLleHus
B KOHEYHbIiA pe3ynbrar. [LMPEKTOPOB (KOMUTET N0 BO3HArpaXAeHUaM) yA0CToBe- B €€ CucTeMe onnaTbl TpyAax Bbina paccMoTpeHa
puncs B ToM, 4To B 06LiecTBe npuMeHsieTcs IpdexTnsHoe KomuTeToM no kazpam 1 Bo3HarpaxaeHuaM (Mpotokon
COOTHOLIEHMe (UKCUPOBAHHONM YaCTW BO3HArpaxaeHus N2 02 ot 10.11.2017)
11 NePEMEHHOI YaCTX BO3HArPaXKAEHMS.
3.B obuectBe npesycMotpeHa npoveaypa, obecneyu-
BalolLas BO3BPALLEHHe 061LeCTBY NPeMUabHbIX BbINAAT,
HenpaBoMepHO NOMYYEHHbIX YIEHAMU UCMIONHUTENbHbIX
OpraHoB 1 MHbIX K/KOYEBbIX PYKOBOAALLMX PABOTHUKOB
obuecrsa.
432 06uiecTBo BHeApUIO NporpaMmy AonrocpoyHoit | 1. 06WwecTBo BHEAPUNO NPOrpaMMy AOATOCPOYHOI He cobntopaetcs | porpamMMa AOArOCPOYHON MOTUBALMM ANS UNEHOB

MOTMBALLMM YNEHOB MCMOJHUTENbHBIX OPraHoB
11 MHbIX KNIOYEBbIX PYKOBOAALLMX PABOTHUKOB
061eCTBa C UCNONb30BAHUEM aKLMiA 0BLLE-
CTBa (ONUMOHOB MW APYIUX MPOU3BOAHbIX
(MHAHCOBbIX MHCTPYMEHTOB, Ga3MCHBIM aKTUBOM
110 KOTOPbIM SBASIOTCA aKLMK 061LecTBa).

MOTMBALMM [N1S1 YNEHOB MCMONHUTENbHbIX OPTaHOB U UHBIX
K/I04YEBbIX PYKOBOAALLMX PAaBOTHUKOB 06LLECTBA C MCMONb-
30BaHMeM aKLmil 06LecTBa (MHAHCOBbIX MHCTPYMEHTOB,
OCHOBAHHbIX Ha akLusx 0bLiecTsa).

2.TporpaMMma [0AroCpOYHOM MOTUBALMM YNEHOB UCMON-
HUTENbHBIX OPraHOB W MHbIX KIIOYEBbIX PYKOBOAALLMX
paboTHMKOB 06LLECTBA NpesyCMaTPUBAET, YTO NPaBo pea-
JM3aLMK UCMONb3YeMbIX B Takoi NporpaMMe aKLuii U UHbIX
(VMHAHCOBbIX MHCTPYMEHTOB HACTYNAEeT He paHee,

YeM Yepes TPy oa C MOMEHTA MX NPeLOCTaBNEHHUS.

Ipv 3T0M NpaBo Mx peanu3aumuu 0bycnoBeHO AOCTH-
XEHWEM OnpefeneHHbIX Nokasateneil AeaTenbHOCTH
obuecrsa.

MCMONHUTENbHBIX OPraHOB U UHbIX KNKOYEBbIX PYKOBOAS-
LMX paboTHUKOB baHKa ¢ UCMONb30BaHMEM aKumil baHka
(hMHAHCOBBIX MHCTPYMEHTOB, OCHOBAHHbIX HA aKLMSIX
baHka) otcyTcTyert.
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MpuHyuNel KOPNOPAMUBHO20
ynpagneHus

Kpumepuu oueHku cobnodeHus
NpUHUUNG KOpPNopamusHo20 ynpasneHus

5.1

5.1.2

5.14

5.2

5.2.2

6.1

CyMMa KOMNeHcaLum (3010T0 NapaLutoT), Bbinna-
4MBaeMas 0bLeCTBOM B ClTyyae LOCPOYHOTO npe-
KpalLeHMs NONHOMOYMIA YneHaM UCTIONHUTENbHBIX
OpraHoB M KNOYEBbIX PYKOBOAALLMX PaboTHY-
KOB M0 MHULMATUBE 0BLLECTBA W NPU OTCYTCTBUM
C MX CTOPOHbI HeZl06POCOBECTHbIX JeACTBMIA,

He npeBbILIAET 1BYKPATHOrO pasmepa GuKcupo-
BaHHOI YacTu rOZ0BOTO BO3HArPaX/aeHus.

1. Cymma KoMneHcaLmu (301070 NapaLLioT), Bbinaayu-
BaeMas 06LecTBOM B C/ly4ae JOCPOYHOrO MpekpaLle-

HUS NONHOMOYMIA YNeHaM UCTIONHUTENbHBIX OPraHoB

UM KNKOYEBbIX PYKOBOASILMX PABOTHUKOB N0 MHULMATUBE
06LLeCTBa M NPy OTCYTCTBIM C UX CTOPOHbI He06poco-
BECTHbIX AEVCTBMH, B OTYETHOM NepUo/e He npeBbiluana
ZBYKPaTHOro pasmepa h1KCUPOBAHHOI YacTu rofoBoro
BO3HArpaxaeHus.

coorgrsr’:l;ncyr;eug ObvsicCHeHUS OMKOHeHUS
npukuny Kopn om Kpumepues oueHKU cobodeHus
: NpUHYUNG KOpNopamusHo20 ynpasieHus
ynpasneHus PUHY pnop ynp
YacTUuHO B cooTBetcTBUM C n. 7.7.5 [loroBopa € eAMHONMYHBIM
cobniofaercs UCTIONHUTENbHBIM OPraHOM NPEAYCMOTPEHa BbinnaTa

KOMNeHcaLyn B pa3Mepe TpexKpaTHOro pasmepa cpen-
HeMecsyHol 3apaboTHON NAaTbl B Cy4ae AOCPOYHOTO
npekpatyeHus [loroBopa B COOTBETCTBUM C NYHKTOM 2
ctatbu 278 TpynoBoro koaekca Poccuiickoit Denepatm
Npu OTCYTCTBUM BUHOBHBIX AeiCTBUIA (6e3neicTBuUS)
Mpencenatens Mpasnenus.

C ocTanbHbiMyu uneHamu Mpanetuns 3akntoueHbl Tpyao-
Bble Z10roBOpbI, N0 YCIOBMAM KOTOPbIX BbiMaTa KOMMEH-
Caumu B cyyae JOCPOYHOTO NMPeKpaLLeHus NoNHOMOUHIA
10 MHMLMATMBE 0BLLECTBA HE MpeayCMOTpeHa.
MoNMTUKA N0 BO3HArPaXKAEHHIO UHBIX KIKYEBBIX PYKO-
BOASILLMX paboTHMKOB BaHKa oTcyTCTBYET.

B o6iectse co3naHa 3G heKTBHO QYHKLMOHMPYIOLLLAs CHCTEMA YrIpaBIeHNs pUCKaMM M BHYTPEHHETO KOHTPONS, Hanpas/ieHHast Ha 0becrieyeHme pasyMHOIl YBEPEHHOCTU B LOCTUXEHUM

MOCTaBNEHHbIX NEPEes 0BLECTBOM Lenei.

CoBETOM AMPEKTOPOB 06LLECTBA ONpedeneHbl
NPUHLMMbI M NOAXO/AbI K OPraHU3aLmMmu CUCTEMbI
YNIPABNEHNS PUCKAMU U BHYTPEHHETO KOHTPONS
B 0bLiecTBe.

McnonHuTenbHble opraHbl 06lecTsa obecneyu-
BAlOT CO3aHMe W NOAAEPXKaHME BYHKLMOHK-
poBaHuA 3GGEKTUBHOM CUCTEMbI yNIpaBNeHUs
p1CKaMy M BHYTPEHHETO KOHTPONS B 0bLecTBe.

CucTema ynpaBneHus puckammu U BHYTPEHHero
KoHTpons B 06LecTBe 0becneymnBaer obbek-
TUBHOE, CNPaBeA/IMBOE U ACHOE NpeaCTaBNeHUe

0 TeKYLLEM COCTOSHUM U MepCrekTUBax obLecTsa,
LIeNI0CTHOCTb M NPO3PaYHOCTb OTYETHOCTH 06lLLe-
CTBa, Pa3yMHOCTb U NPUEMAEMOCTb NPUHUMAEMBIX
06LLEeCTBOM PUCKOB.

CoBet aMpekTOpoB 06LLECTBA NPeANpUHUMAET
HeobxoaMMble Mepbl A/1f TOro, 4To6bI YbeauTbCA,
470 AeiicTByIWaZ B 06liecTBe CUCTEMA
YNpaBNeHUs PUCKaMM W BHYTPEHHEro KOHTPONs
COOTBETCTBYET ONPE/ieNeHHbIM COBETOM UPEKTO-
POB NPUHLMNAM W NOAXOAAM K ee OpraHu3aLyu
1 3GDEKTUBHO GYHKLMOHMPYET.

1. OYHKUMM PasnnyHbIX OPraHOB YNPaBAEHUs U NOA-
paspenexuii 06LLeCTBa B CUCTEME YNPaBNeHMs pUCKaMu
11 BHYTPEHHEM KOHTPO/IE YETKO ONpesesneHbl BO BHYTPeH-
HUX JLOKYMEHTaX/COOTBETCTBYIOLLEN NOAUTUKE 0BLLECTB,
0106peHHOM COBETOM ANPEKTOPOB.

1. UcnonHuTenbHble opraHbl obuiecsa obecneunnm
pacnpezenetue hyHKLWiA U NOHOMOYMIA B OTHOLIEHUH
yNPaBAEHUs PUCKAMM U BHYTPEHHETO KOHTPONS MeXAY
MOZOTYETHBIMU UMW PYKOBOAMTENSMM (HAUNbHUKAMK)
nofpasaeneHuit 1 OTLENoB.

1.B obLecTBe yTBEpXKAEHA NOAUTMKA MO NPOTUBOAEN-
CTBUIO KOPPYNLK.

2.B obuiecTBe opraHM30BaH AOCTYNHbINA CNOCO6 MHDOPMM-
pOBaHus COBETa MPEKTOPOB MK KOMUTETA COBETA AMPeK-

TOPOB N0 ayAMTY 0 GaKTax HapyleHWs 3aKOHOAATENbCTBA,
BHYTPEHHUX NPOLEAYP, KOAEKCA ITUKM 0BLecTBa.

1. B TeyeHue 0T4ETHOrO NEpUOAa, COBET AUPEKTOPOB

UMM KOMUTET MO ayAuTY COBETA AUPEKTOPOB NpoBEN
OLLEHKY IQHEKTUBHOCTU CUCTEMI YNIPaBNEHMS pUCKaMK
1 BHYTPeHHero KoHTpons obuiectsa. CBeaeHMs 0 0cHOB-
HbIX pe3y/nbTaTax Takow OLeHK BK/OYEHbI B COCTaB
r0/0BOrO OTYeTa 06LLecTsa.

cobniopaetcs

cobniofaercs

cobniofaercs

cobniopaetcs

[Ins cuctemaTyeckoii He3aBUCUMON OLLEHKM HAZEXHOCTH U Bd)d)eKTMBHOCTVI CUCTEMbBI YNpaBAeHUA PUCKaMU U BHYTPEHHETO KOHTPONA, U MPAKTUKK KOPMOPATUBHOIO YNpaBaeHUs 06uwecTBo

0praHU30BbIBaeT NpoBeAEHNE BHYTPEHHErO ayauTa.

[Lnsi npoBezieHNs BHYTPEHHEro ayauTa

B 06LLECTBE CO3AaHO OTAENbHOE CTPYKTYpHOE
noApaseNeH1e UM NpUBNeYeHa HeasucuMas
BHELUHAS OpraHu3aums. OyHKLMoHaNbHas

1 aZlMMHUCTPATMBHA$ NOAOTYETHOCTb NOAPa3-
[LeNeHNs BHYTPEHHEro ayauTa pasrpaHuyeHbl.
(DYHKLMOHANbHO NOAPA3AENeHUe BHYTPEHHErO
AYAUTa NOAYMHACTCS COBETY AUPEKTOPOB.

loppa3szenexue BHYTPEHHEr0 ayAnTa NPOBOAUT
OLLEHKY IPHEKTUBHOCTU CUCTEMbI BHYTPEHHETO
KOHTpONS, OLeHKY 3Q(HEKTUBHOCTU CUCTEMbI
YNpaBNeHus pUCKaMK, a TakxKke CUCTEMbI
kopnopatuHoro ynpasnenus. 06wiectso npu-
MeHseT 06LLenpuHSTbIE CTAaHAAPTbI AEATENbHOCTH
B 001aCTH BHYTPEHHErO ayauTa.

1. [lnq npoBezeHus BHYTPeHHero ayauta B obuiectse
CO3/aHO OTAENbHOE CTPYKTYPHOE NOApa3aeneHme

BHYTPEHHETO ayauTa, (b‘/HKLLMOHaIIbHO NoAOTYETHOE COBETY

[LMPEKTOPOB MM KOMUTETY MO ayAUTY, UK NpUBNEYEHA

HE3aBMCMMas BHELWHAA OpraHu3alus C TeM Xe NpUHLUNOM

NOAOTHETHOCTU.

1. B TeyeHue oT4eTHOrO Nepuoaa B pamMKax NposeaeHms
BHYTPEHHET0 ayuTa aHa oLeHKa dhdeKTUBHOCTH
CUCTEMbI BHYTPEHHErO KOHTPO/IA W YNPaBNEHUS PUCKAMU.
2.B obuiecTse ncnonb3ytotes 06LenpuHATLIE NOAXOAb

K BHYTPEHHEMY KOHTPO/IKO 1 YNIPaBNIEHUIO PUCKAMM.

cobniopaetcs

cobniofaercs

061wecTBO U €ro AesTeNbHOCTb SBAATCA nNpo3pa4yHbIMK ANA aKUMOHEPOB, UHBECTOPOB U MHbIX 3aMHTEPECOBAHHbIX JIULL.

B o6wecTse pa3paboTaHa v BHeApeHa MHDOP-
MaLMOHHAA NOAMTUKA, 0becneunBatolLas Idpdex-
TUBHOE MH(OPMALIMOHHOE B3aUMOLECTBHE
0611eCTBa, aKLMOHEPOB, UHBECTOPOB M MHBIX
3aMHTEPECOBAHHbIX JIULL.

1. CoBeToM anpekTOpoB 06LLECTBA YTBEPXKAEHA UHDOPMa-
LIMOHHas NonuTUKa 06LLEeCTBa, pa3paboTaHHas ¢ yyeTom
pekoMeHaauuii Kopexca.

2. CoBeT AMPEKTOPOB (MM OAMH U3 er0 KOMUTETOB) pac-

CMOTPpEN BOMPOCbI, CBSI3aHHble ¢ cobntofeHneM 06LLeCTBOM

ero VIH¢0pMaLlVI0HH0171 NOJIUTUKK Kak MMHUMYM OAWH pa3
3a OTYETHbIi nepuoa.

cobnoaaetca
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AKB «AnmMaszaprmuanbank» AO
Cmamyc ObbsICHEHUSs OMKIOHEHUS
[puHyuNel KOPNOPamMueHo20 Kpumepuu ouyeHku cobnodeHus coomsemcmeus O KDUMEPUE8 OUeHKU COBMIOEHUS
npasneHus NpUHYUNG KOpnopamusH npasneHus npuHyuny Kopn.
ynpas/enu PUHUUNG KOpnopamusHoz2o ynpassieHxu. punuuny kop NpUHYUNG KOpNopamugHo20 ynpagneHus
ynpaeneHus
6.1.2  O6uwectBo packpbiaeT MHhopMaumio o cucteme | 1. 06LECTBO packpbiBaeT UHPOPMALMIO O CUCTEME KOPMO- | YaCTUYHO YactnuHo cobntosaetcs Kputepuit 3:
1 NpaKTUKe KOPMOPaTMBHOTO YNpaBeHus, BKNO- | PaTMBHOTO ynpaBneHus B o6uiectse 1 06lWuX NpuHLMNAaX | cobnofaetcs 3.B paHee yTBepxaeHHOI MHDOPMALMOHHOA nonuTUKe

6.2

6.2.2

6.3

71

yas noppo6Hyto MHdOpPMaLMIo 0 CobM0feHUN
NPUHLMNOB 1 pekoMeHaaumi Kogexca.

KOPNOpaTMBHOTO YNPaBNEeHHs, NPUMEHSEMbIX B 0BLLECTBE,
B TOM YMCNIe Ha caifTe 06LecTBa B ceTu MHTepHeT.
2.061wecTBO packpbiBaeT MHPOPMALIMIO O COCTaBE MCMON-
HUTENbHbIX OPraHOB W COBETA AMPEKTOPOB, HE3aBUCUMOCTH
UNEHOB COBETA U UX YNEHCTBE B KOMUTETAX COBETA AMPeK-
TOpOB (B COOTBETCTBMM C OnpefeneHnem Kogekca).

3. B cnyyae Hanuuus nuLa, KOHTpONUpYloLero o6LecTso,
0614ecTBO NY6AMKYET MEMOPaHAYM KOHTPOMPYHOLLEro
JMLA OTHOCUTENbHO NNAHOB TaKOro NINLA B OTHOLIEHUM
KOPNopaTMBHOTO yNpaBneHus B obLuecTse.

baHKa, HanuumMe MeMopaHayMa KOHTPOAMPYIOLLEro LA
6b110 NPesyCMOTPEHO, HO BNOCNEACTBIM PELLEHUEM
HabntopatenbHoro coBeta baHka, No npeanoxeHuio
KOTPONMPYHOLLETO NILA, 3TOT MYHKT 6bl UCKMIOYEH.

06wecTso CBOEBPEMEHHO paCKpbIBAET NOJIHYK), aKTya/IbHYH U AOCTOBEPHYH MHd)OpMaLI,IAIO 06 obuiectse Ans 0becneyeHms BOMOXHOCTU NPUHATUA 060CHOBaHHbIX pemeHmﬁ aKLMoHepamu

06111eCTBa M UHBECTOPAMM.

061wecTBO packpbiBaeT MHHOPMaLMIO

B COOTBETCTBUM C NPUHLIMNAMU PETYAAPHOCTH,
10CNEA0BATENbHOCTM U ONEPaTUBHOCTH, @ TakKe
JLLOCTYNHOCTH, OCTOBEPHOCTM, MOHOTbI M CPaBHM-
MOCTH PacKpbiBaeMbIX JaHHbIX.

06uwecTBo M3beraeT GopManbHOro NOAX0AA

NPy PacKpbITUM MHDOPMALIMM U PaCcKpbIBaET
CYLLeCTBEHHYI0 MHDOPMALLMI0 O CBOel AedTent-
HOCTH, IaXe eCu PacKpbiTHe TaKoi MHOpMALIKM
He NpeayCcMOTPEHO 3aKOHOAATENbCTBOM.

[0f10BOI OTUET, ABNSSCH OBHUM U3 Haubosee
BAXHbIX MHCTPYMEHTOB MH(OPMALMOHHOTO
B3aMMOZEMCTBIS C aKLMOHepaMH U ApYTUMM
3aUHTEPEeCOBAHHbIMM CTOPOHAMM, COLEPXKUT
MH(QOPMALLMI0, NO3BONSHOLLYIO OLIEHUTb UTOTH
[LesTeNnbHOCTM 06LLEeCTBa 3a rof.

1. B uHdopmaLmMoHHOI nonuTuke 06LiecTBa ONpeseneHbl
N0AX0Abl U KpUTEPUM ONpeaeneHus MHhopmaLmu, cnocob-
HOW OKa3aTh CylLeCTBEHHOE BAMSHUE Ha OLieHKY 0bLecTsa
1 CTOUMOCTb €50 LieHHbIX ByMar 1 npouesypbl, obecneynsa-
10LLME CBOEBPEMEHHOE PACKPLITUE TaKOH UH(OPMALMK.
2.B cnyyae ecnm LieHHble Gymary obLuecTBa obpatuatotcs
Ha MHOCTPaHHbIX OPraHW30BaHHbIX PbIHKAX, PacKpbITHe
CyLLecTBeHHOM MHPopMaLmuu B Poccuitckoii Menepaim

1 Ha TaKMX PbIHKAX OCYLLECTBAAETCS CUHXPOHHO U IKBMBA-
JIEHTHO B TEYEHUE OTYETHOTO rofa.

3. ECM MHOCTpaHHble aKLMOHEPbI BNAEHOT CYLLECTBEHHbIM
KONMYECTBOM aKLuii 061LeCTBa, TO B TEYEHME OTYETHOMO
TOf@ PACKpbITHE UHOPMALMM OCYLLECTBASNOCh HE TONbKO
Ha PyCCKOM, HO TaKXe W Ha OIHOM W3 Haubonee pacnpo-
CTPaHEHHbIX MHOCTPAHHbIX A3bIKOB.

1. B TeyeHue oT4eTHOrO Nepuoza 06LLEeCTBO pacKpbiBano
TO0BYIO M NONYrOZOBYI0 (MHAHCOBYHO OTYETHOCTb, COCTAB-
NIeHHYI0 No cTanfaptam MCDO. B ronosoii otueT 0buiecTsa
3a OTYETHBIiA NEPUOA BKOYEHA TOA0BAs (UHAHCOBaAS
OTYETHOCTb, COCTABNEHHAA NO CTaHAapTam MCDO, Bmecte
C QYAMUTOPCKMM 3aK/IHOYEHUEM.

2.061wecTBO pacKpbIBAeT MOMHYI0 MHHOPMALMIO O CTPYK-
Type KanuTana obuiecTsa B COOTBETCTBUM PekoMeHpaumeit
290 Kozekca B rof0BOM OTYETE U Ha CaiiTe 0buiectsa

B CeTn MHTepHerT.

1.Ton0Bo# OTYET 06LLECTBA COAEPXKMT MHDOPMALMIO

0 K/TOYEBbIX aCMeKTax OnepaLMoHHOI AeATeNbHOCTH
06L1ecTBa 1 €ro hMHAHCOBbIX Pe3y/bTaTtax.

2.Ton0BoI OTYET 06LLECTBA COAEPXKMT MHDOPMALMIO

06 3KONOMMYECKUX M COLMANbHBIX acMeKTax AesTenbHOCTH
obuecrsa.

cobnoaaetca

cobniofaetca

cobnonaercs

061LLecTBO NpefocTaBnseT UHPOPMALMIO U OKYMEHTbI N0 3anpocaM akLMOHEPOB B COOTBETCTBIM C MPUHLMNAMMU PAaBHOAOCTYNHOCTM U HEOBPEMEHUTENbHOCTH.

lpepocrasnenue 0buLeCTBOM MHDOPMALMM

1 LOKYMEHTOB N0 3anpocaM aKLMOHepoB
OCYLLECTBAAETCS B COOTBETCTBUM C MPUHLMNAMMU
PaBHOZOCTYNHOCTY M HEOBPEMEHUTENBHOCTH.

Mpu npepoctaBnennn 0bLLeCTBOM MHDOPMALMM
aKLMOHepaM 0becneynBaeTcs pasyMHbli banaHc
MeX[ly MHTEPeCaMi KOHKPETHbIX aKLiMOHepoB

1 MHTEpEeCaMm CaMoro 06LLecTBa, 3auHTepeco-
BaHHOTO B COXPAHEHMN KOHUAEHLMANbHOCTH
BaXHOW KOMMepYeckoi MHdOpMaLK, KoTopas
MOXET 0Ka3aTb CylLleCTBEHHOE BAUSIHME Ha ero
KOHKYPEHTOCMOCOBHOCTb.

1. MHdopmaumoHHas noauTuka obiiectsa onpeaenser
HeobpeMeHHTeNbHbI/ NOPAAOK NPeAOCTaBNeHNS aKLMO-
HepaM [0CTyna K MHpOpMaLMK, B TOM uncie HHGOpMaLmm
0 MOAKOHTPO/bHbIX 0BLLECTBY 0PUAMYECKMX NTHLAX,

10 3anpocy aKLMOHepoB.

1. B TeueHue oTyeTHOrO Nepuopa, 06LecTBo He oTKa-
3bIBaO B YA0BNETBOPEHUM 3aNPOCOB aKLMOHEPOB

0 npefocTaBneHuu MHGopMaLmMm, iMbo Takue oTkasbl Bbinm
060CHOBaHHbIMM.

2.B cnyyasnx, onpeseneHHbix MHGOPMALLUOHHON NOAUTUKOM
061LeCTBa, aKLMOHEPb! NPeAyNPEexXAATCS 0 KOHPUAEH-
LiManbHOM Xapaktepe UHhOPMaLMM U MPUHUMAIOT Ha cebs
0093aHHOCTb N0 COXPAHEHUIO ee KOH(DUAEHLMANBHOCTH.

cobniopaetca

cobnioaaetca

[le/icTBus, KOTOPbIE B 3HAYMTENLHOM CTEMEHM BAMSIOT UM MOTYT NOBAMATb HA CTPYKTYPY aKLMOHEPHOTO KanuTana u GMHaHCOBOE COCTOSHME 0BLLECTBA M, COOTBETCTBEHHO, HA MOMIOKEHME aKLK-
OHEPOB (CYLLECTBEHHbIE KOPTIOPATUBHbIE AEMCTBIA), OCYLLECTBASIOTCS HA CMPaBEAMBLIX YCIOBMSX, 00€CMIEYMBAIOLMX COBMIOAEHUE NPAB U MHTEPECOB aKLMOHEPOB, A TAKXKE UHbIX 3aUHTEPECO-

BaHHbIX CTOPOH.

CywwecTBeHHbIMM KOPNIOPATUBHbIMU AACTBUAMM
NpU3HAKTCS peopraHu3auus oblectsa, npuob-
peteHue 30 1 Gonee NPOLLEHTOB rONOCYIOLMX
aKuuii 061LecTBa (MOrNOLLEHNe), COBEpLIEHHE
061LeCTBOM CYLLECTBEHHbIX CAENOK, YBENUYEHHE
WM YMeHbLUEHHe YCTaBHOTO KanuTana obLLecTsa,
OCyLWecTBNeHNE NUCTUHTA U LENUCTUHTA aKLl,VIVI
0611eCTBa, a TakxKe UHble Ae/CTBMS, KOTOpble
MOTYT NPUBECTY K CYLLECTBEHHOMY M3MEHEHHIO

11PaB aKLUMOHEPOB WM HAPYLLEHMIO UX UHTEPECOB.

1.YcraBom 06LecTBa onpezeneH nepeyeHb CAeNok

WM MHbIX AEACTBUA, ABASIOLMXCS CYLLECTBEHHBIMU KOPNO-
PaTMBHbIMM JEIACTBUAMM W KPUTEPUM N MX ONPefeneHus.
[puHATUE peLIeHnii B OTHOLIEHNM CYLLECTBEHHDIX KOP-
NOPaTUBHbIX AEACTBII OTHECEHO K KOMMETEHLMH COBETa
[AMpeKTOpoB. B Tex ciyyasx, KOraa ocylecTBneHne faHHbIX
KOPMOPaTUBHbIX AEACTBMIA NPAMO OTHECEHO 3aKOHOAA-
TeNbCTBOM K KoMNeTeHLmy 06uiero cobpanms akLMoHepos,
COBET IMPEKTOPOB NPeAOCTABNAET aKLMOHEPaM COOT-
BETCTBYIOLLME PEKOMEHALMN.

cobnionaetcs
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lMpuHyUNel KOPNOPaMueHo20
ynpasseHus

Cmamyc O6biCcCHeHUS OMKIOHEHUS
Kpumepuu oueHku cobnooeHus coomsemcmeus om KpuMepues oueHKu cobIodeHus
NPpUHYUNG KOPpNnopamueHo20 ynpasseHus npuHyuny Kopn.
PuHY pnop ynp L;/n plé e ﬂ}éHuﬂp NpUHYUNG KOPNopPamuBHo20 ynpasseHus

YctaBom 06LecTBa onpeaeneH nepeyeHb (Kpu-
TEePUM) CAENOK MW MHBIX AMCTBHIA, ABNIOLLMXCS
CyLecTBEeHHbIMM KOPNIOPATUBHbIMU AEACTBUAMM,
1 TaKue AelCTBUSA OTHECEHbI K KOMMETeHLMH
COBETa AMPEKTOPOB 06LLECTBA.

7.1.2  CoBeT AMPEKTOPOB UrPaeT KoYeBYI0 POsb B MpH-
HSTUM peLLenuit unm BbipaboTke pekoMeHaaLMiA
B OTHOLIEHMM CYLLECTBEHHBIX KOPNIOPATUBHBIX
[e/CTBHiA, COBET AMPEKTOPOB ONUPAETCS Ha MO3U-
LMK HE3aBMCUMbIX AMPEKTOPOB 06LLECTBa.

7.1.3  Tlpu coBepLUeHNM CYLLECTBEHHBIX KOPNOPATUBHbIX
LeVCTBHiA, 3aTparMBatoLLMX NPaBa 1 3aKOHHblE
MHTEPECHI aKLMOHEPOB, 00€CNeYMBAIOTCA paBHble
YCII0BMS AN BCeX aKLMOHEPOB 06LLeCTBa,

a npy HeALOCTaTOYHOCTM NPEAYCMOTPEHHBIX
3aKOHOAATENbCTBOM MEXaHM3MOB, HaMpaBNeHHbIX
Ha 3aWWTy NPaB aKLMOHEPOB, — AOMONHMUTENbHbIE
Mepbl, 3alluLiatolLe NPaBa U 3aKOHHbIE MHTe-
pecbl akLMoHepoB obuectsa. Mpy 3TOM 06LLecTBO
PYKOBOACTBYETCS He TONbKO cobtofieHneM
(opManbHbix TpeboBaHMi 3aKOHOAATENbCTBA,

HO W NPUHLMNAMM KOPMOPATUBHOTO YrIPaBNEHMS,
M3N0XeHHbIMK B Kopekce.

2.YcTaBoM 06LWeCTBa K CYLLECTBEHHBIM KOPNOPATUBHbIM
LelCTBUSM OTHECEeHbI, KaK MUHUMYM: PeopraHu3aLms
obuwectsa, npuobpetenune 30 1 6onee NPOLEHTOB roa0Cyt-
LWMX aKumi 0buiectsa (nornoleHue), coepluenme oblue-
CTBOM CYLLLECTBEHHbIX CAENOK, YyBEMYEHNUE U YMEHD-
LeHHe YCTaBHOTO KanuTana obLuecTsa, ocylecTsienme
JMCTUHTA U ANUCTUHIA akuuii o6uecTsa.

1.B obuiecTBa npesycMoTpeHa NpoLeaypa, B COOTBETCTBUM | HaCTUUHO

C KOTOPO/i HE3aBUCUMble AMPEKTOPA 3aSBASIOT O CBOE cobntopaercs
NO3MULMM MO CYLLECTBEHHBIM KOPNOPATUBHBIM EACTBUAM

[10 X 0LL0OPEHMS.

Bo BHyTpeHHMX AoKyMeHTax baHka He 3akpenneHbl
TpeboBaHMA K HE3aBUCUMBIM AUPEKTOPAM MO NpoBefe-
HUIO OLLEHKM CYLLeCTBEHHBIX KOPMOPATUBHbIX AEACTBMIA,
CBAA3aHHbIX C KOH(PAMUKTOM UHTEPECOB W AaNbHelleMy
nNpeACTaBneHuto Takoi oueHku HabntopatensHomy
COBETY.

[pu 3TOM, HE3aBUCMMbIif AMPEKTOP MMEET BO3MOXHOCTb
13y4aTb BCe BOMPOCHI, B TOM YKCIe, KACaloLmecs CAenok,
[leNaTb OLEHKY W BbIPaXaTb CBOE MHEHUE OTKPLITO

1 HE3aBMCUMO Ha 3acepaHusix HabntopatenbHoro coseta.

1.YctaBom 061wecTBa ¢ y4eToM 0cobeHHOCTel ero aesTenb- - cobnioaaetcs
HOCTM YCTaHOBNEHbI BONee HU3Kue, YeM NpesycMoTPeHHble
3aKOHOAATENbCTBOM MUHUMANbHbIE KPUTEPUN OTHECEHMS

CAenoK 06LecTBa K CyLLECTBEHHbIM KOPNOPATUBHbIM

NEACTBUAM.

2. B TeyeHue OTYETHOrO NepUoza, BCe CYLLECTBEHHbIE KOp-

NOpaTUBHbIe A/CTBMA NPOXOAUIN NPOLeAYpY OA0OpPeH!s

[0 MX OCYLLLECTBAEHMS.

7.2 061uecTBO 06ecneynBaeT Takoi MopsSAOK COBEPLIEHHS CYLLECTBEHHbIX KOPMOPATUBHbIX AEMCTBHUIA, KOTOPbIA MO3BONAET AKLMOHEPaM CBOEBPEMEHHO MOJY4aTb MO/HYI0 MHOOPMALMIO O TakuX
LeVcTBIsX, 00eCNIeYMBALT MM BO3MOXHOCTb BAMATH HA COBEPLIEHUE TAKUX AEHCTBUIA U FaPaHTUPYET COBNIOAEHME U afleKBaTHbIA YPOBEHD 3aLLMThI UX NPAB NPK COBEPLIEHUM TaKUX AEHCTBH.

721 VHbopmauus 0 COBEPLIEHUM CYLLECTBEHHbIX
KOPNOPATUBHBIX AENCTBUIA pacKpbiBaeTcs
C 06bACHEHMEM NPUYMH, YCIOBMIA U NOCNEACTBUIA
COBepLUeHNs TaKnX AeACTBUN.

7.2.2  Mpasuna 1 npoLeaypbl, CBS3aHHbIE C OCYLLECT-
B/IEHMeEM 06LLeCTBOM CylLLeCTBEHHbIX KOPNopa-

1. B Teuenue otyeTHOro Nepuosa obLLecTBO CBOEBPEMEHHO | cobnioaaeTcs
1 [leTaNbHO PackpbiBano UHGOPMALMIO O CYLLECTBEHHBIX

KOPNOpaTMBHbIX AEMCTBUSX 0BLLECTBA, BK/HOYAA OCHOBAHHUS

1 CPOKM COBEPLUEHMS TAKNX AeACTBUN.

1. BHyTpeHHue LoKyMeHTbI 06LLeCTBa NpefyCcMaTpUBAKT
npoLeaypy Np1BNEYEHNS HE3aBUCUMOTO OLEHILNKA

YacTMyHo
cobniopaetcs

1.5aHK 0CO3HAET, 4TO KPYMHbIE CAENKM U COENKM C 3aUH-
TePeCOBaHHOCTbIO CMOCOOHbI 0Ka3aTb CyLLECTBEHHOE

TUBHbIX AA€ACTBUI, 3aKPEN/EHbl BO BHYTPEHHUX
JLOKYMeHTax 0bLecTsa.

LN1Sl ONpezieneRns CTOMMOCTU UMYLLECTBA, OTHY)AAeMOro
WM NproBpeTaemMoro no KpynHo CAeNKe i caenke

€ 3aMHTEPECOBAHHOCTbHO.

2. BHyTpeHHMe [oKyMeHTbl 061LecTBa NpesycMaTpusaiot
NpoLEeAypY NpUBEYEHNS HE3ABUCUMOTO OLIEHLLMKA

NS OLEHKW CTOMMOCTM NPUOBPETEHNS U BbIKYNa aKLMid
obuwecTBa.

3. BHyTpeHHue LOKyMeHTbI 06LLeCTBa NpefyCcMaTpUBAKT
paclumMpeHHbIii nepeyeHb 0CHOBAHMIA MO KOTOPbIM YneHbl
COBETa AMPEKTOPOB 0BLLECTBA U MHblE NPeyCMOTPEHHble
3aKOHOAATENbCTBOM NIMLA NPU3HAIOTCA 3aUHTEPECOBAH-
HbIMU B CANKax 0bLLecTBa.

OTyet 0 cOBNI0AEHMM NPUHLMNOB M pekoMeHaaLmit Koaekca KopnopaTuBHOrO ynpasneHus NOAroToBneH baHkoM
B cootBeTcTBMM C [MucbMom banka Poccun ot 17 despans 2016 r. N2 UH-06-52/8.

B/IMSHME Ha ero GUHAHCOBOE COCTOAHME, HO B MOCTEAHME
HeCKO/IbKO NIeT TakMX CAENOK He CoBepluanock. B cnyyae
BbIHECEHUs BONpoca 06 0f06peHun Takux caenok bak
Bynet yaenstb ocoboe BHUMaHMe ONpeaeneHnto LieHbl
CAeNKM, ONpesenss ee UCXOAS U3 PbIHOYHON CTOUMOCTH
nMyLLecTBa. Pelienme o LienecoobpasHOCTM NpuBeye-
HMSt HE3aBMCMMOTO OLiEHLUMKa ByAEeT NPUHATO UCXOAS

13 XapaKTepa KOHKPETHOI CAenku.

2.B cniyuae npuHaTMA pelenns o npuobpeTeHny baHkom
C0OBCTBEHHDIX aKLMil pellenue o LenecoobpasHocTu
NpUBNEYEHNS HE3aBUCUMOTO OLIEHLLMKA ByAeT NpUHATO
B KaXAOM Cnyyae oTAenbHo. pu npouenype Bbibopa
He3aBMCMMOrO OLeHLLMKa ByaeT npuMeHeH Nopsaok,
YCTAHOBNEHHbIN BHYTPEHHUM JOKYMeHTOM baHka

10 3aKyNOYHON AeSTENbHOCTH.

3.BHyTpeHHMe JoKyMeHTbl baHka He npedycMaTpuBaioT
paClMpeHHbIit NepeyeHb OCHOBAHMIA, N0 KOTOPbLIM YNeHb
HabnioparenbHoro coBeta 1 WHble NPeAyCMOTPEHHbIE
3aKOHOAATeNbCTBOM /ML NPU3HAOTCS 3aUHTEPECOBAH-
HbIMM B CAleNKaX.

B HacToswwmit MOMeHT baHkom paspabatbiBaetcs
TMopsinok BbIABNEHNA 1 0406PEHNS KPYMHbIX CAENOK

1 CAeNOK C 3aUHTePeCcoBaHHOCTbIO, B KOTOPOM ByAeT
npeaycMOTPeH paciuvpeHHblil nepeyeHb CAENOK C 3auH-
TepecoBaHHOCTbIO.
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AKB «AnmMaszasaprusaHbaHnk» AO

B8N PEKBU3UTDBI BAHKA

MonHoe HauMeHOBaHue:
AKuMoHepHbI KomMepyeckuii BaHk «AnMasaprsaHbaHk»
AkumnoHepHoe obwecto — Joint-Stock bank «Almazergienbank».

CoKkpaleHHoe HaMMeHOBaHUe:
AKB «AnmasapruanbaHk» AO — JSB «Almazergienbanky.

[eHepanbHas NUMLEH3MS HA OCyLLECTBNEHME

6aHKoBCkMx onepauunit — N2 2 602 or 08.06.2015.

Per. Homep v nata BHeceHnus B EMPHO/T —

N2 1 031 403 918 138 ot 23.07.2 003.

Opuaunueckuin appec:

677 000, Poccuiickas ®enepaums, Pecnybnmka Caxa (SkyTtus),
r. IkyTCK, np. JleHnHa, 1.

820 JIMIOEH3M BAHKA

Ha 1 sanBapsa 2018 ropa AKB «AnmasaprusH6ank» AO
MMeeT cnenylolwme BUab! IMLEH3NIA:

o [eHepanvHas nuueH3us LleHmpansHo2o 6aHka Pocculickoli ®edepayuu
N2 2 602 om 08.06.2015 200a Ha ocyuiecmaneHue 6AHKOBCKUX
onepayuli co cpedcmeamu 8 pybnsx u UHOCMPAaHHoU eantome;

e JluyeHsus LlenmpansHozo 6axka Pocculickoli @edepayuu N2 2 602
om 08.06.2015 200a Ha npussiedeHue 80 8K1AObI U pa3mMeleHue
0pazoyeHHbIX Memasnsos, ocywecmeneHue opyaux onepayuli
¢ 0pazoueHHbIMU Memannamu;

o JluyeH3us npogeccuoHanbHo20 y4acmHUKa pelHKAa UeHHbIX bymae
Ha ocywecmeneHue dessmeabHOCMU N0 yNpasaeHuto YeHHsIMU

OOMNONMTHUTE/IbHAA
MHO®OPMALUA

MnartexHble peksusutbl: MIHH 1 435 138 944 BMK 049 805 770
KoppecnonaeHTckuit cueT 30 101 810 300 000 000 770
Otpenenne — HB PC(4) r. flkyTcka

KM 143 501 001

OlPH 1 031 403 918 138

OKIMO 31 452 865

OKB3[, 65.22

OKOM® 65

OK®dC 42

OKIMO 31 452 865

OKTMO 98 701 000

Ten/daxc: (4 112) 425-425 (npuemHas).

e-mail: bank@albank.ru

Cait: http://www.albank.ru

bymazamu DedepanbHoli Cynbbl N0 GUHAHCOBbIM pbIHKAM P®
N? 098-04 782-001 000 om 23.02.2 001;
e JluyeH3us npogeccuoHanbHo20 y4acmHuUKa pelHKA UeHHbIX bymae
Ha ocywecmeneHue deno3umapHoli desmensHocmu @edepansHoli
cywbbl no puHaHcossiM peiHkam PO N° 098-04 732-000 100
om 16.02.2 001;
e JluyeH3us npogeccuoHanbHo20 y4acmHuUKa pelHKA UeHHbIX bymae
Ha ocywecmeneHue ounepckoli desmensHocmu @edepanbHoli cymbeol
no guHaHcossiM peiHkam PO N2 098-04 769-010 000 om 23.02.2 001;
e JluyeHsus npogeccuoHasbHo20 y4acmHUKa PbiHKA UeHHbIX Bymae
Ha ocyuecmeseHue bpokepckol oessmenbHocmu PedepansHoll caymbbl
no ¢uHaHcosbiM pbiHkam P® N° 098-04 752-100 000 om 23.02.2 001.

B8I3NT YJIEHCTBO B IPO®ECCHMOHAIBHBIX COOBIIECTBAX

AKB «AnmasaprusnbaHk» AO saBnsieTcsi:

e yneHoM Accoyuayuu pocculickux 6aHkoe (APb);

* 4neHoM Accoyuauuu pe2uoHanbHbix 6aHK08 «Poccusi»;

e yyacmHukom EduHol Topeosoli Ceccuu Mockosckoli MexbaHkosckol
Banomnoii bupmu (MMBB);

e yyacmHukom mopzoe @oHd08020 pbiHka Mockosckoli bupicu;

*  YYacmHUKOM GAHKOBCKUX CPOYHbLIX 3/1eKMPOHHbIX naamexeli (63CI)
baHka Poccuu;

e Y4acmHUKOM cucmemsl MexOyHapoOoHsix pacyemos SWIFT;

e yneHom HayuoHansHol Accoyuayuu ®oHO08020 puiHka (HAYDOP);

e ACCOUUUPOBAHHLIM YTIEHOM MEWOYHAapOOHOU naamexHol cucmemsl
«VISAInternational»;

e apounauposaHHsiM 4neHoM MemOyHapoOHoU naamexHol cucmemsl
«MasterCard»;

e Y4ACMHUKOM HAUUOHANbHOU naamexHol cucmemsl «MUP»;

*  Y4aCMHUKOM 20Cy0apcmeeHHol cucmemsl
CMpaxoeaHus 8kaados.

B84 CBEOEHVA O CYIHIECTBEHHBIX COEJTKAX M COEJTKAX

C3AMHTEPECOBAHHOCTbBIO

B cootBeTcTBUM C pekoMeHAauMaMu Kogekca KopnopaTMBHOMO yrnpasne-
Hus (nucbmo baHka Poccun ot 10.04.2014 r.N 06-52/2 463) nog, cyLlecTBeH-
HbIMU CAeNKaMu 06LLeCTBa NOHMMAKTCS KpyrnHble CAenKu obLiecTsa, cylue-
CTBEHHble s 06LLEeCTBa CAENKM C 3aMHTEPECOBAHHOCTbIO (CYLLECTBEHHOCTb
npu 3TOM onpeaensieT 06LLEeCTBO), @ TAKXKe MHble CAENKM, KOTopble 06LecTBO
NpU3HaET AN15 Ce6s CyLLecTBEHHbIMU.

K chenkam, B COBeplIEHMM KOTOPbIX MMEeTCs 3auHTEepPeCOBAHHOCTb,
OTHOCATCS CAenku, noanajaroline MoA KpUTEpUM, YCTaHOBJIEHHbIE CT.
81 MepepanbHoro 3akoHa ot 26.12.1 995 N 208-®3 «06 aKLMOHEpPHbIX
obLecTBax».

B 2017 ropy baHKOM KpymHbIX CLENOK HE COBEpLANoCh, 3ak/to4eHbl
2 cAenku € 3aMHTepecoBaHHOCTbIO Ha obuyto cymmy 699 718 789,42 pyb.,
opobpeHHble HabnioaaTtenbHbIM COBETOM.



MPOEKT

=

«ANMa3sprmsHbaHKk» B340 Mo onexky AUKUX pbicel,
copepyalimxca B PecnybnmnkaHckom 3oonapke «OpTo-
Honny» 1 c Tex nop onnayrBaeT cofepikaHue 1 KopMaeHne
3TWx 6onbwmrx kpacmebix Kowek. C 2015 rona 6aHK COBMECTHO
C 300MapKOM yupenmnn npasaHuk «eHb pbick». DToW BECHOWM
B CEMEWNCTBE pbiCer pOAUINCH OBa KOTEHKA.



B PAMKAX JOFTOBOPA C PECMYB/IMKAHCKMM 300MAPKOM «OPTO 4OV AY»
BAHK B34/1 NO4 OMNEKY BOCTOYHO-CUBUPCKMX PbICE, MPOXXMNBAKOLLX
B 3O0OMNAPKE. BAHK MTPUHUMAET PNHAHCOBOE YYACTUE B NMPOEKTE

PA3PABOTKI HOBOIO BOJIbEPA A1 3TUX )KNBOTHbIX.

v

B 2017 rony AnmasaprunaHbaHk sowen B cnmcok Tomn-10 6aHKos,
KOTOPble MOMOraloT CEMENCTBY KOLWaybuXx, Mo Bepcun deneparb-
Horo canTa finparty.ru. Moanepykka 300Mapka BbIpaXkaeTcs He TOMbKO
B GMHAHCMPOBaHMM — B paMKax MpoeKTa COTpyAHMKM baHka 3aHu-
MatoTcs Y6OPKOW TEPPUTOPUN, MPOBOAST KBECTbI, UIPbl Y BUKTOPUHBI
LN AEeTEeN Ha 3HaHWe poaHoV npupoasl. B atMocdhepe 3aboTbi pbicu
UYBCTBYIOT cebs MpeKkpacHo, B aBrycTe 300MapK OTNpasaHoBas
MOMONHEHWE B CeMelncTBe pbicelt — poxaeHue poicat Jlacku u Slapsl
OTMETUNW APY>KHBIM CYOOOTHUKOM.

TOHHbI AepeBa pbICeHKa
Mycopa ybpaHo nocaxeHo POAVNCD
C TeppuTOpUN B 300Mapke
300Mapka



BT OTYETHOCTD ITO MC®O

AYANTOPCKOE 3AK/TIOMEHUE

HE3ABUCMMOIO AYAUTOPA

AkumnoHepam n HabnopatensHoMy coseTy AkLuoHepHoro KomMmepyeckoro
BaHka «AnmasaprsaHbaHk» (AKLMOHEpHOe 06LLeCTBO):

3AK/TIOMYEHUE NO PE3Y/IbTATAM AYAUTA
KOHCONUANPOBAHHOMN ®UHAHCOBOW OTYETHOCTMU

MHueHue

Mo HaweMy MHeHuto, NpunaraemMas KOHCONMAMPOBAHHAA BUHAHCOBAs
OTYETHOCTb OTPAXaeT LOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLIEHMNAX KOH-
conuanpoBaHHoe GUHAHCOBOE nosnoxeHue AkLMoHepHoro KomMmepueckoro
BaHka «Anmasaprusanbank» (AKuMoHepHoe 0bLwecTBo) (aanee - «<baHk») u ero
[LOYepHUX opraHu3auumii (nanee - «fpynna») No cocTosiHMIO Ha 31 nekabps
2017 ropa, a TakxkKe ee KOHCONMAMPOBaHHbIe GUHAHCOBbIE pe3ynbTaTbl U KOH-
CONMANPOBAHHOE [BMXKEHUE [EeHEeXHbIX CPeACTB 33 rof, 3aKOHUMBLUMIACS
Ha YKasaHHYl AaTy, B COOTBETCTBMM C MeXAyHapOAHbIMU CTaHLApTaMu
¢duHaHcoBol otyeTHoCTH (MCDO).

MpeamMer ayauta
MbI npoBenu ayanT KOHCONMANPOBAHHONM (PUHAHCOBON OTYETHOCTU
pynnbl, KoTopas BK/lOYaeT:

e KOHCONUOUPOBAHHLIU om4yem 0 QUHAHCOBOM NOJOMEHUU NO COCMOSHUIO
Ha 31 dekabps 2017 2o00a;

e KOHCONUOUPOBAHHLIU omyem o npubbinu uau ybsimke u npoyem
C0B0KYNHOM 00x00€ 3a 200, 3aKOHYUBWIULCS HA YKA3aHHyw oamy;

e KOHCONUOUPOBAHHLIU omyem 06 u3MeHeHUsX 8 c06CcmeeHHOM Kanumarne
30 200, 3KOHYUBWULICA HA yKA3GHHYO 0amy;

e KOHCONUOUPOBAHHLIU omyem 0 08UMEHUU OEHEMHbIX cpedcme 3a 200,
3aKOHYUBWULICA HA yKA3aHHYw damy;

e NPUMEYAHUS K KOHCONUOUPOBAaHHOU GuHaHcogoli omyemHocmu,
8K/1104As1 OCHOBHbIE NPUHYUNLI y4emHOL NOAUMUKU U NPOYyH
NosICHUMensHyto UHGopmayuro.

OcHoBaHue Ans BbipaXKeHUS MHEHUS

MbI npoBenu ayauT B COOTBETCTBMM C MexayHapoAHbIMM CTaHAApTaMu
ayauta (MCA). Hawa oTBETCTBEHHOCTb B COOTBETCTBMM C 3TUMM CTaHAAPTaMM
onucaHa fanee B pasgene «OTBETCTBEHHOCTb ayANTOPa 3a ayAMUT KOHCONMAM-
pOBaHHOW GUHAHCOBOM OTYETHOCTU» HALLEro 3aK/KYeHMUS.

Mbl nonaraem, 4To MOMyYEHHblE HaMW ayAWTOPCKME AoKa3aTenbcTBa
SBASIOTCS [OCTAaTOYHBIMU U HaA/IexXalnMm, 4Tobbl CNYXKUTb OCHOBaHUEM
[LNS BbIpaXK@HMUS HALLEero MHeHMS.

Hesaeucumoctb

Mbl He3aBMCMMbI NO OTHOLWeEHMKO K [pynne B cootBeTcTBMM € Kogekcom
3TUKM NpodeccmoHanbHbix byxrantepos CoBeTa N0 MeXAYHAPOLHbIM CTaH-
naptam 3tukun ans byxrantepos (Kogekc CMC3B) u stuyeckumu tpebosa-
Huamu Kopekca npodeccMoHanbHoM 3TUKK ayanTopoB U lNpaBun HesaBucu-
MOCTU ayAMTOPOB M ayAMTOPCKMX OpraHM3aLmii, NPUMEHUMbIMU K HalleMy
ayamMTy KOHCONMMAMPOBAHHOM BMHAHCOBOM oTYeTHOCTM B Poccuiickoit Mene-
paLuu, U HaMK BbIMOHEHbI MPoOYKe STUYECKUe 06S13aHHOCTU B COOTBETCTBUM
¢ 3TuMm TpeboBaHuamm u Kogekcom CMC3Ib.

fopoBoOW oTyeT 2017

NMPUNOXXEHUA

OTBeTcTBEHHOCTb PYKOBOACTBA U /INLL, OTBEUAIOWMUX

3a KOpnopaTuBHOEe yrnpasJ/ieH1e, 3a KOHCO/IMANPOBaHHYIO

duHaHcoByI0 OTUETHOCTD
PyKoBOACTBO HeceT OTBETCTBEHHOCTb 3@ MOArOTOBKY M [OCTOBEPHOE npef-
CTaB/ieH1e JaHHOW KOHCONMAMPOBAHHON (BUHAHCOBOW OTHETHOCTM B COOTBET-
ctBumn ¢ MCPO 1 3a cucTeMy BHYTPEHHErO KOHTPOAS, KOTOPYO PyKOBOACTBO
CYMTaeT HeobXoAMMON AN NOATOTOBKM KOHCONMAMPOBAHHON (DUHAHCOBOW
OTYETHOCTU, He COoAepIKallieil CyLLeCTBEHHbIX UCKAXEHWIT BCNEACTBUE HELO0-
6pOCOBECTHBIX AENCTBUIA UNM OLINOOK.

Mpn noaroToBke KOHCONMAMPOBAHHOW (GUHAHCOBOM OTYETHOCTM PYKOBOZ-
CTBO HeCeT OTBETCTBEHHOCTb 3a OLIEHKY CMocobHOCTM Mpynnbl MpofonkaTh
HenpepbiBHO CBOK AESTENbHOCTb, 33 PacKpbiTMe B COOTBETCTBYHOLWMX Cly-
4asax CBEAEHM, OTHOCALLMXCA K HEMPEepbIBHOCTU AeATeNbHOCTH, U 33 COCTaB-
NeHne OTYETHOCTM Ha OCHOBE AOMYLUEHUS O HEMPEPbIBHOCTU AESTENbHOCTH,
3a UCK/IKYEHMEM C/y4aeB, KOraa pyKoBOCTBO HaMepeBaeTCs IMKBMANPOBATH
pynny, npekpaTuTh ee AEATENbHOCTb MM KOTAA Y HEro OTCYTCTBYET Kakasi-
nnbo MHas peanbHas anbTepHaTMBA, KpOME NUKBUAALMM UM NpeKpaLLeHuns
LesTeNbHOCTH.

Jnua, oTBEYAIOLIME 33 KOPNOPATMBHOE YNPaB/EHNe, HECYT OTBETCTBEH-
HOCTb 3a Haf30p Haj, NPOLLECCOM MOAFOTOBKM KOHCONMAMPOBAHHOM GUHAH-
COBOW OTYeTHOCTM [pynnbl.

OrTBeTcTBEHHOCTb ayANUTOPA 33 ayAUT

KOHCONUAUPOBaHHOMN PVHAHCOBOI OTYETHOCTU

Halwa uenb coctonT B NonyyeHnn pasyMHOM YBEPEHHOCTU B TOM, YTO KOH-
ConMaMpoBaHHas PUHAHCOBAs OTYETHOCTb HE COAEPIXKMT CYLLECTBEHHbIX UCKa-
XEHWIN BCNeACTBME Hea0bpOCOBECTHbIX AeACTBUIA MAK OWMBOK, U B BbiMycke
QyAMTOPCKOrO 3aK/IKYEHMS, COAEPXKALLEro Halle MHeHue. PasyMHas yBepeH-
HOCTb NpepacTasnseT coboi BbICOKYIO CTEMEHb YBEPEHHOCTH, HO He SBNSETCS
rapaHTMei Toro, YTO ayauT, NpoBefeHHbIM B cooTBeTcTBUM ¢ MCA, BCerpa
BbISBNSET CYLIECTBEHHbIE UCKAXEHMS NPU UX HAnUUMKU. Mckaxerns moryt
6bITb pe3ynbTaToM Hef06POCOBECTHLIX AEMCTBUI UM OWMBOK U CYUTAOTCS
CYLLECTBEHHbIMM, ECIN MOXHO 0BOCHOBAHHO NMPEAMOJOXMTb, UTO B OTAENbHO-
CTV UAX B COBOKYMHOCTU OHW MOTYT MOB/IUSITb HAa S3KOHOMUYECKMUE peLleHus
nonb3oBaTeNei, NpUHMMaeMble Ha OCHOBE 3TOW KOHCONMAMPOBAHHON BUHAH-
COBOW OTYETHOCTU.

B pamkax ayauta, nposoaumoro B coorsetctBum ¢ MCA, Mbl npume-
HAeM npogeccMoHanbHoe CYXXAEHUE U COXpaHsieM NpodeccMOHaNbHbIH
CKeNTMLM3M Ha NpoTsKeHUM Bcero ayauta. Kpome Toro, Mbl BbINoiHsgEeM
cnepyowee:

*  BbISBISEM U OUEHUBAEM PUCKU CYUeCMBEHHO20 UCKAMEHUS
KOHCONMUOUPOBAHHOU UHAHCO80L om4yemHocmu ecedcmeue
HedobpocosecmHbix delicmeull unu owuboK; pazpabamelieaem
u nposodum aydumopckue npouedypsl 8 0meem Ha 3mu PucKu;
nosnyyaem aydumopckue 00KazamessCmaa, 96s0uuecs 00CMamoyHsiMu
U Haonexawumu, 4mobsl CIy#UmMs 0CHOBAHUEM O/ 8bIPAXHEHUS
Hawe2o MHeHUsl. PucK HEOBHApy#eHUs Cyuw,ecmeeHH020 UCKaXeHUs
6 pe3ynbmame HedobpocosecmHbix Oelicmeull 8bilie, 4eM pucK
HeobHapyxeHUus CywecmeeHH020 UCKaXEHUS 8 pe3ylemame oWubKU,
mak Kkak HedobpocosecmHbie 0elicmeusi Mo2ym 6K/H4YAMb C2080p, 100102,
YMbIWAEHHbIU NPONYCK, UCKAXeHHoe npedcmasneHue uHgopmayuu
unu delicmeus 6 06x00 cucmembl HYMPEHHE20 KOHMPONs;
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e nojsy4yaem NOHUMAHUe cUCMeMbl BHyMpeHHe20 KOHMPOJS, umetoueli
3HayeHue 019 ayouma, ¢ yesnvr pazpabomku ayoumopckux npouyeoyp,
coomsemcmeyouwux 06CMosmensCmeam, Ho He C Uesblo 8bIpaXeHUSs
MHeHUs 06 3¢pekmueHocmu cucmemsl 8HymMpeHHe20 KOHMpPOosIs
Tpynnei;

* oyeHusaem Hadnexauwuli xapakmep npumeHrsemoll yyemHol noaumuku
U 060CHOBAHHOCMb BYX2aMePCKUX OUEHOK U CO0Mmeemcmeayue2o
packpeimus UHPopmMayuu, n0020mMosNeHH020 pyKO8OOCMEOM;

e Qesaem 861800 0 NPABOMEPHOCMU NPUMEHEHUS PyKOBOOCMBOM
donyweHus 0 HenpepsiBHOCMU 0eAMeNbHOCMU, G Ha 0CHOBAHUU
nony4eHHbIX ayoumopcKux 00Ka3amenbcme — 8bl800d 0 Mo,
umMeemcs U CywecmeeHHas HeonpeoeneHHoCMe 8 C853U € cobbimuamMu
UIU yCnosusMU, 8 pe3ysismame KOmopsix Mo2ym 803HUKHYMb
3HA4YUMenbHble COMHeHUs 8 cnocobHocmu [pynnel npodomxames
HenpepbigHO €80k 0essmenbHoCcme. Eciu Mol npuxodum K 861800y
0 HanUYuu cywecmseeHHol HeonpedeneHHoCmu, Mbl 00/KHbI NPUB/IeYb
8HUMAHUe 8 HaweM ayoumopcKoM 3aK/YeHUU K coomsemcmaytouemy
PACKpLIMUK UHGOPMAyUU 8 KOHCONUAUPOBAHHOU uHaHcosol
omyemHocmu unu, eciu Makoe packpeimue UHGOPMayuu S8/semcs
HeHaodnexauw,um, MoouduuUposams Hawe MHeHue. Hawu 66160061
0CHOBAHbI HA ayOUMOpPCKUX A0KA3amesnbCmeax, Noay4eHHsIx 0o 0amsl
Haweeo ayoumopckozo 3aknwyeHus. OOHako bydywue cobbimus
uau ycnogus Mo2ym npugecmu K momy, ymo [pynna ympamum
€nocobHoCMb NPoO0AKAMb HENPEPLIEHO CE0K0 DESIMENbHOCMb;

e NposoodUM OUEHKY hpedcmasaeHus KOHCoNUOUPOBaHHOU GuHaHcosol
0myemHoCmu 8 UenoM, ee CmpyKkmypbl U COOEPHAHUS, 8KIH0YAS
packpeimue uH@opmayuu, a makxe mozo, npedcmassasem au
KOHCOUOUPOBAHHAS QUHAHCOBAS OMYEMHOCMb NEXaujue 6 ee 0CHoBe
onepayuu u cobeimusi mak, 4mobsl 66110 0becnedeHo ux 00CmMogepHoe
npedcmasnenue;

e nosyyaem 00CMamoyHele Hadaexawue ayoumopckue 0okasamenbcmed,
omHocawuecs K QuUHaHcogol uHpopmayuu opeaHuayudl
unu desmensHocmu eHympu [pynnel, 4mobsl 86Ipazumes MHeHUe
0 KOHCONUOUPOBAHHOU PuHaHcogol omyemHocmu. Mel omseeyaem
3a pyko8odcmeo, KOHmMpobL U npogedeHue ayduma [pynnel. Mel ocmaemcs
NOJIHOCMbI0 0MBEMCMBeHHbIMU 3a Hawe ayOumopcKoe MHEeHUe.

Mbl ocyuiecTenseM MHOOPMaLMOHHOE B3aUMOAENCTBHE C IMLAMM, OTBE-
YaloLLMMK 3a KOPMOPATUBHOE YNpaBieHue, AOBOASA 40 UX CBEAEHMS, NTOMUMO
npoyero, MHHOPMaLMIO O 3anNaHUPOBAHHOM OGbEME M CPOKax ayauTa,
a TaKKe O CyLIECTBEHHbIX 3aMeYaHuaX Mo pesysbTataM ayamTta, B TOM uucie
0 3HAUMUTENbHbIX HEA0CTaTKaX CUCTEMbI BHYTPEHHErO KOHTPOS, KOTOPbIE Mbl
BbISIB/ISIEM B MPOLIECCE ayauTa.

OTueT B COOTBETCTBUM C APYFUMM

3aKOHOAATENIbHBIMU U HOPMATUBHBIMU TpeboBaHUAMM
OTyeT 0 pesynbTaTax MpPOBEPKM B COOTBETCTBUM C TpeBOBAHWUSMM CTaTbu
42 ®epepanbHOro 3akoHa ot 2 aekabpsa 1 990 roga N2 395-1 «O 6aHkax
M OaHKOBCKOM AeATeIbHOCTU»

PykoBoacTBO baHka HeceT OTBETCTBEHHOCTb 3a BbiNoAHeHWe baHkoM 06-
3aTeNibHbIX HOPMATUBOB, YCTAHOB/EHHbIX baHkoM Poccuu, a Takke 3a cooTseT-
CTBME BHYTPEHHEro KOHTPOAS M OPraHun3aLmu CUCTEM YMNpaBEHUS pUCKaMU
BbaHka TpeboBaHuaM, NnpeabssnsemMbiM baHkoM Poccum K TakuM cuctemam.

a)

0)

6)

B cooTtBeTcTBUM CO cTaTbelt 42 PepepanbHOro 3akoHa oT 2 aekabps
1990 roaa N2 395-1 «O 6aHKax U 6aHKOBCKOI AEATENIbHOCTU» B XOAE
ayAMTa KOHCOIMAMPOBaHHOM (pUHaHCOBOM oTyeTHOCTM BaHka 3a 2017
roA, Mbl NPOBE/U NPOBEPKY:

8binonHeHUs baHkom no cocmosiHuw Ha 1 sHeaps 2018 200a
00653amenbHbIX HOPMAMUeBos, ycmaHoeaeHHbIX bankom Poccuu;
coomeemcmsus 8HympeHHe20 KOHMPOJIS U 0p2aHu3auuU cucmem
ynpasnexus puckamu banka mpebosaHusm, npedvasnsemsiMm barkom
Poccuu k makum cucmemam.

YkasaHHas nposepka 02paHuyusanace MakuMu bl6paHHsIMU Ha 0CHO8E
Hawezo cymoeHus npouyedypamu, KaK 3anpocsl, AHAAU3, U3y4yeHue
00KyMeHmMos, cpagHeHue ymaepxoeHHbiX baHkom mpebosaHuli, nopsoka
u Memoouk ¢ mpebosaHusMu, npedvssasemsiMu baHkom Poccuu,

a make nepecyem, CpasHeHuUe U C6epKy YUCN08bIX 3HAYeHUL U UHOL
UHpopmayuu.

B pesynbraTe npoBefeHHON HaMM NPOBEPKM YCTaHOBIEHO

cnepyowee:

8 yacmu 8elnosHeHUs baHkom 0653amenbHbIX HOPMAMUBO0s,
ycmaHoeneHHbix baHkom Poccuu:

3HAYeHUs ycmaHosneHHbIX baHkom Poccuu 06s3amensHeix HOpMamueos
baHka no cocmosHuto Ha 1 sHeapsa 2018 200a Haxodunucs e npedenax, ycma-
HossieHHbIx baHkom Poccuu npedensHbix 3Ha4eHud.

pu 3mom obpawaem BHUMAHUE, 4MO Mbl HE NPOBOOUAU KaKUX-Uub0 npoye-
dyp 8 OMHoWeHUU 0aHHbIX Byxaanmepckozo y4ema baxka, kpome npouedyp,
KOmopble Mbl oYU HE0BX00UMbIMU 07151 Uesell 8bIPAXEHUS MHEHUS 0 MoM,
ompaxaem U KOHCONUOUPOBAHHAS (UHAHCO8AsS om4emHocmes [pynnel
00CMOBEPHO 80 BCEX CYWECMBEHHbIX OMHOWEHUSX KOHCONUOUPOBAHHOE
puHaHcosoe nonoxeHue [pynnsl no cocmosiHuto Ha 31 dekabps 2017 200q,

a make ee KOHCOMUOUPOBAHHbIE PUHAHCOBbIE Pe3ynbmamsl U KOHCOAUOUPO-
8aHHOE 08UXEHUE OeHeXHbIX CPedcms 3a 200, 3aKOHYUBLUULICS HA YKA3AGHHYI0
0amy, 8 coomeemcmauu ¢ MC@O.

8 4acmu coomsemcmaus 8HympeHHe20 KOHMPOS U 0p2aHu3auuU
cucmem ynpassneHus puckamu banka mpeb6osaHusm, npeovsasnsiemMsim
baxkom Poccuu k makum cucmemam:

6 coomsemcmeuu ¢ mpebosaHusMu U pekomeHoayuamu barvka Poccuu no
cocmosiHut Ha 1 sHeaps 2018 eoda nodpasdeneHus baHka no ynpasneHuto
3Ha4uMbIMU 018 baHka puckamu He 6bi U NOOYUHEHb! U He 6blau nodom-
YyemHsl N0Opa30eneHusM, NPUHUMAOUUM CO0Meemcmaytoujue pucku;
delicmsyrouwue no cocmosiHur Ha 1 sHeaps 2018 200a eHympeHHuUe A0Ky-
MeHMb! baHka, ycmaHasnuearwue MemoouKu 8biS8AEHUS U ynpasneHus
3HAYUMbIMU 0151 baHKa KpeoumHbIMU, 0NepPayUOHHbLIMU, PbIHOYHbIMU, NPO-
UEHMHbIMU pUCKAMU U pUCKaMu nomepu aUK8UOHOCMU, MEMOOUKU OCY-
wecmesieHus Cmpecc-mecmuposanus ymeepuoeHsl ynonHOMOYEHHbIMU
opeaHamu ynpasneHus bavka 8 coomsemcmeuu ¢ mpebo8aHUSMU U PEKO-
meHdayuamu banka Poccuu, 3a UcktoyeHueM 06cmosmenscme, U3/I0MEHHbIX
Huxe;

Hanuyue 8 baHke no cocmosHuto Ha 1 sHeaps 2018 200a cucmemsl omyem-
HOCMU No 3Ha4YuMsiM 0719 baHka KpeOUMHbIM, 0NepauyUOHHbIM, PbIHOYHBIM,
NpoUeHMHbIM PUCKaM U pUcKam nomepu AUKBUOHOCMU,  MAke cobcmeeH-
HbIM cpedcmeam (kanumany) baHka, 3a uckayeHuem obcmosmenscms,
U3/IOMEHHbIX HUME;



2) nepuoOuYyHOCMb U NOCAEA08AMENLHOCMbL 0MYEmo8, N0020MOBIEHHbIX
nodpasodeneHusmMu ynpasaeHus puckamu bawnka u caym6ol eHympeHHe20
ayouma ba+Hka e meyeHue 2017 200a no 8onpocam ynpassaeHus Kpeoum-
HbIMU, 0NepayUOHHbIMU, PbIHOYHbIMU, NPOUEHMHbIMU PUCKAMU U pUCKAMU
nomepu nuK8UOHOCMU COOMBEMCMBOBANU 8HYMPEHHUM O0O0KYMEHMam
bakka; ykasaHHble om4yemsl 8KM04ANU pe3ynbmamel HabawOeHus nodpas-
OefnleHUSMU ynpasneHus puckamu bauka u caymboli 8HympeHHe20 ayouma
baHka 6 OmMHoWeHUU OUeHKU 3PpekmusHoCmu coomeemcmeyrusux
MemoOuKk baHka, a makie pekoMeHOauuu no Ux co08epueHCmMeos8aHur;

no cocmosHuto Ha 1 sHeaps 2018 200a k nonHomoqusm Habnwdamens-
HO20 cogsema baHKa u uCNosHUMeNbHLIX 0p2aHo8 ynpasneHus banka omHo-
cumcs KoHmponb cobnwdeHus baHKOM ycmaHOBNeHHbIX 8HYMpPeHHUMU
0okymMeHmamu baHka npedenbHbix 3HaYyeHull puckos u 00CmMamo4YHocmu
cobcmeerHbix cpedcme (kanumana). C yenbio ocyuwecmsneHus KOHmMposs
3ppekmusHocmu npumeHsieMmbix 8 baHke npouedyp ynpasneHus puckamu
U nocnedosamesnbHOCMU UX npumeHeHus 8 meyeHue 2017 200a Habnw-
0ameneHebili cosem baHka u UCNOHUMENbHbIE 0pP2aHsl ynpasneHus bavka
Ha nepuoduveckoli ocHose 06Cy*#0anu omyemsl, N0020MOo8JIeHHbIe N00Pa3-
OesleHUsIMU ynpasneHus puckamu bawka u cnyw6ol eHympeHHez20 ayduma,
paccmMampusanu npednazaemMbie Mepbl N0 yCMpaHeHuto HeA0CMAamKos.

0
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Ayaupyemoe nuuo:
AxumoHepHbIii Kommepueckuii baHk
«AnmasapruaHbaHK» AKuMOHepHOe 061LLeCTBO

(BMAETENbCTBO O rOCYAapCTBEHHOM pernctpaumn N2 1031 403 918 138
BblAiaHO YnpasneHnem Munncrepcraa Poccuitckoit @enepaumm no Hanoram u cbopam
no Pecnybnuke Caxa (kytua) 23 utong 2 003 roga

CBumetenbcTBo 0 BHeceHum 3anucu B EMPHOJT BbigaHo
27 Hosibps 2015 ropa 3a N2 2 151 400 046 246

Mecto HaxoxaeHus: np. JlenunHa, 1, fkytck,
Poceus, 677 000

28 anpens 2017
MockBa, Poccuiickas Penepaums

E.B. ®ununnoga, leHepanbHblii npektop
(kBanudukaumoHHbIi attectat N2 01-000 195),
AKUMOHepHoe 06LecTBo

fopoBoOoOW oTuetT 2017

Kak otmeyaetcs B lNpuMeyaHun 4 K KOHCONMAMPOBAHHON (UHAHCOBOW
otyeTHocTH Ipynnbl, B TeyeHne 2017 rona B baHke 6bina nposeseHa npo-
Bepka baHka Poccuun, no utoram kotopoit baHk npousBen cywecTBeHHoe
[loHauucneHne pesepBoB B Byxrantepckoi oTyeTHocTW baHka, noaroTos-
NIEHHOM B COOTBETCTBMM C TpeOOBAHMUSMM POCCMICKOrO 3aKOHOAATENbCTBA.
[aHHbIV GaKT CBUAETENLCTBYET O TOM, YTO CUCTEMA YNPaBEHUS KPEAUTHBIM
pucKoMm, feicTBytowas B baHke, HyxaaeTcs B coBeplueHcTBoBaHuu. C Lenbo
COBEpLUEHCTBOBAHMUS AAHHOM cucTeMbl 22 ceHTabps u 22 aekabps 2017 ropna
pykoBoAcTBOM baHka 6binn BHeceHbl M3MeHeHus B «llonoxeHne 06 oueHke
M yNpaBieHWn COBOKYMHbIM KPeAUTHbIM PUCKOM» (nanee «llonoxeHuer),
a Takxe OblIM BHECEHbI COOTBETCTBYIOLME U3MEHEHWUS BO BHYTPEHHWUE HOP-
MaTuBHble JOKYMeHTbl baHka, HeobxoauMble As UCNONHeHUs TpeboBaHui
MonoxeHns € y4eTOM BHECEHHbIX U3MEHEHMIA.

[aHHble npouesypbl B OTHOLIEHUWM BHYTPEHHEr0 KOHTPO/S U OpraHu3a-
LMKU CUCTEM yrpaBneHust puckaMmu baHka npoBefeHbl HAMU UCK/TKUUTENBHO
NS Lenei npoBepKM COOTBETCTBUS BHYTPEHHErO KOHTPOS M OpraHu3auuu
cucTeM ynpasneHus puckamu banka TpeboBaHuaM, npeabsansemMbiM baHkom
Poccuu k Takum cuctemam.

HesaBucumblit ayautop:
AxunoHepHoe o6iecTso
«[paiiceorepxaycKynepc Ayaut»

CBMAETENBCTBO O TOCYAAPCTBEHHOI PerucTpaLum
N2 008.890 BblaaHo MOCKOBCKOIA perncTpaLMoHHOi
nanatoit 28 despans 1 992 roga

CBumeTenbcTBo 0 BHeceHum 3anucu B EMPHOJT BbigaHo
22 asrycra 2 002 ropa 3a N2 1027 700 148 431

UneH camoperynupyemoil 0praHu13aLum ayautopos
«Poccuitckuit Coto3 ayautoposy» (Accoumaviys)

«[paicsotepxayc Kynepc Ayant»
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AKB «AnmMaszapruanHbank» AO

lpynna AKB «Anma3apriuan6aHk» AKumoHepHoe 06wectBo KoHCONMMANPOBaHHBI OTHYET 0 (PUHAHCOBOM MOMOXEHUU

(8 mobicsqax poccutickux pybneti) Note 31 dekabps 2017 200a = 31 dexkabps 2016 200a
AKTUBbI
[leHexHble cpeacTBa v MX 3KBUBANEHTDI 7 4926 349 4581274
LleHHble Bymaru, oLeHUBaeMble N0 CNpaBeannBOi CTOUMOCTM Yepe3 Npubbinb UK YobITOK 8 136 860 239760
CpencrBa B Apyrux baHkax 9 116739 122973
KpenuTbl 1 aBaHCbl KNMEHTaM 10 18 202 647 21317171
MHBECTULMOHHDIE LieHHble ByMaru, UMetoLMecs B HANMYMM ANS NPOAAXK 11 381654 482 119

- B TOM YMCNe, LieHHble Bymaru 3anoxeHHble no gorosopam PEMNO 170913 -
MHBECTULMM B aCCOLMMPOBAHHbIE OPraHM3aLMM U COBMECTHbIE MPEANPUSTUS - 8753
MHBeCTMUMOHHAS COBCTBEHHOCTD 12 817567 808 603
OTnOXeHHbII HANOroBbIi aKTUB 30 205 803 40 200
OCHOBHbIe CPeACTBA U HeMaTepuanbHble aKTUBbI 13 1204707 1257239
Mpoune GuHaHCOBbIE aKTUBbI 14 522 687 694327
Mpoume akTnBbl 15 311567 220728
[lonrocpoyHble akTMBbI, NPeAHA3HaYeHHbIe A5 NPOAAKM 16 7178 17 366
UTOr0 AKTUBOB 26 833758 29790513
OBSA3ATE/IbCTBA
Cpepncrsa apyrux 6aHkoB 17 334556 481191
CpepncTa KnueHToB 18 22 357759 24 222 052
BoinywieHHble 4onroBble LieHHble Gymaru 19 - 491 652
Tekywwme 0693aTenbCTBa N0 Hanory Ha npubbinb 30 103 32243
Pe3epBbl N0 0653aTeNbCTBA U OTYUCEHUS 20 285059 101123
Mpoume GuHaHcoBble 06513aTeNbCTBA 21 288775 178 839
0653aTeNbCTBA MO BO3HArPAKAEHUAM NO OKOHYAHUM TPYLOBOI AESTENbHOCTH 22 59 205 59019
Mpoume obs3atenscTaa 23 173 361 133328
CybopanHMpOBaHHbIN fonr 24 469 000 464000
UTOr0 OBA3ATENBCTB 23967 818 26 163 447
COBCTBEHHbI/ KAMUTAN
YcTaBHbIM Kanutan u IMUCCUOHHDINA [OX0S, 25 2735252 2735252
HakonneHHblit (yobiToK) / HepacnpenenenHas npubbinb (226 429) 503 086
(DoHp nepeoLieHKM OCHOBHbIX CPEACTB 13 409 538 412918
(DoHZ nepeoLeHKM MHBECTULIMOHHBIX LLEHHbIX ByMar, UMEIOLLMXCS B HANMYMK ANA NPOAAKM (76 302) (39 579)
(DoHp nepeoLieHKM 0653aTeNbCTB MO BO3HArPaKAEHUAM MO OKOHYaHWUM TPYAOBOI AeSTENbHOCTH 22 23513 15136
YucTble aKTUBbI, NPUUMTAIOLLMECS AKLMOHEPaM BaHKa MaTepPUHCKO KOMNaHWK 2865572 3626813
[lons HEKOHTPONMPYIOLLMX YHACTHUKOB 368 253
UTOrO KAMUTAN 2865940 3627066
WUTOr0 OBA3ATENBCTB U KAMUTAN 26 833758 29790513 29790513

YTBEpXAEHO 1 NOANMCAHO
28 anpens 2018 ropa.
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[opoBOMW

oTuyeT 2017

lpynna AKB «Anma33priuan6aHk» AKumoHepHoe o6wectBo KoHCONIMAUPOBaHHBI OTYET 0 NPUGBLINKM UM Y6bITKE M MPOYEM COBOKYNMHOM A0X0Ae

(8 moicsuax pocculickux pybneli) lMpum. 2017 200 2016 200
MpoLeHTHble LoX0ab! 26 3558403 3487871
MpoveHTHble pacxoapl 26 (1683 890) (1683 282)
Yucrble NPoLLEHTHbIE AOXOABI 1874513 1804589
Pe3eps nop obecueHerme kpeautHoro noprdens 10 (1000 007) (631 360)
Yucrble NpoLeHTHbIE AOXOAbI NOC/E CO3AaHNUA pe3epBa nopj, obecueHeHne KpeauTHoro noptdens 874506 1173229
KOMUCCHOHHbIE OXOAbI 27 514308 478 855
KomuccnoHHble pacxopl 27 (92 700) (84 910)
(Pacxozibl 3a BbIYETOM [,OXO/0B)/A0XO/AbI 32 BbIYETOM PACX0/0B OT ONepaLyil C NPOYUMH LieHHbIMU

Bymaramu, OLeHMBaEMbIMU MO CIPaBEAMBON CTOMMOCTH Yepe3 MpuBbIb UK YObITOK (28 886) 6492
Pacxozbl 33 BbI4ETOM 0X0A0B OT Onepauuii ¢ GMHAHCOBBIMU NPOU3BOAHBIMM MHCTPYMEHTAMM (18 787) (1207)
[loxozbl 3a BbI4ETOM PACXOAOB N0 ONEPALMAM C MHOCTPAHHON BaOTOM 8240 19609
[loxozpl 33 BLIYETOM PacxoA0B No ONepauuaM C AparoLeHHbIMM MeTannamu 14 245 52782
(Pacxozbl 3a BblueToM f0X0A0B)/[l0X0AbI 33 BbI4ETOM PACXOLOB OT NEPEOLeHKN MHOCTPaHHON BanioThl (36) 227
[Jloxoabl 3a BbI4ETOM PaCcX0A0B OT NepeoLieHKM OCHOBHbIX CPE/ACTB U UHBECTULIMOHHOI COBCTBEHHOCTH 12,13 6593 -
Pacxonbl Ha npoume pesepsbl 20 (457 194) (66 660)
lpoyne onepauuoHHble LOXOAbI 28 68 236 71473
AZMUHUCTPATUBHbIE M NPOYUE ONEPALMOHHDBIE PACXOAbI 29 (1745 144) (1661 859)
[luBuaerzbl nonyyeHHble 20281 14 888
MHBECTULLMM B aCCOLMMPOBAHHbIE OPraHWU3aLMM U COBMECTHbIE NPeanpusTHs - 85
(Y6biToK)/Mpu6binb A0 HanoroobnoxeHus (836 338) 3004
Bo3meleHue / (pacxoa) no Hanory Ha npubbinb 30 156 742 (16 996)
YBbITOK 3ATOA (679 596) (13992)
(Y6biTok) / MpubbInbL NpUxoAsWMiica Ha:

AxunoHepos baHka (679 596) (13 877)
HekoHTponupytowwyto fonio 6aHka - (115)
Mpounit coBOKYNHbIN A0X0A/(YObITOK):

- (Pacxozbl) / BOXOAbI OT NEPEOLLEHKM LIeHHbIX ByMar, UMERLMXCA B HANMYUU ANS NPOLAKN (45903) 81000

- OTNOXEHHbIV Hanor, 0TPAXKEHHBI B COCTaBe NPOYero COBOKYMHOrO A0X0Aa 30 9180 (16 200)
- [lepeoLieHka 0CHOBHbIX CPeaCTB 13 (4 225) -

- OTNOXEHHbIV Hanor, 0TPAXKEHHBI B COCTaBE NPOYero COBOKYMHOrO A0X04a 30 845 -

- epeolieHka 0693aTeNbCTB N0 BO3HArPaX/AeHUSIM N0 OKOHYaHWM TPYA0BON AeATENbHOCTH 22 10471 3735

- OTNOXEHHbIV Hanor, 0TPAXKEHHbIV B COCTaBE NPOYEro COBOKYMHOrO A0X0/a 30 (2094) (747)
Mpounit coBoKynHbI (Y6bITOK) / MOXOR, 32 roA, (31726) 67788
UTOr0 COBOKYMHbI (YBbITOK) / BOXOZ 3A TOJ, (711 322) 53796
Wroro coBokynHblit A0x0a/(y6bITOK), NPUUMTAIOWMIACA HA:

AkumoHepoB 6aHka (711 322) 53911
HekoHTponupytowyto nonto 6aHka - (115)
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Tpynna AKB «AnMa3apruaH6aHk» AkumoHepHoe o6uwectBo KOHCONMAUPOBaHHbIN OTYET 06 U3MEHEHUAX B COBCTBEHHOM KanuTtane
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Ocratok Ha 31 peka6ps 2015 ropa 2309252 176000 @ (104379) 412918 12148 24983 527485 3358407 3358407
Y6biTkH 33 rop, (13877) (13 877) (115) (13992)
Tpounii COBOKYNHbII JOXOA 64 800 2988 67788 67788
OO0 e S, 64800 2988 (13877) 53911  (115) = 5379
oTpaxeHHbIH 3a 2016 rop,

(DoHp aKUMOHMPOBAHMS pabOTHIMKOB 3,25 8876 (8 876)

IMUCCHUS aKLUK 25 250 000 250 000 250 000
[lvBuAEHLbI 0BbABNEHHDIE 31 (35505) | (35505) (35 505)
Mpuobpetenne nouepHeit koMnanum 368 368
Ocratok Ha 31 pekabps 2016 ropa 2559252 176000 (39579) 412918 15136 33859 469227 3626813 253 3627066
Y6biTku 33 rop, (679 596) = (679 596) (679 596)
Mpounit coBOKYNHbIit AoX0A, (36723)  (3380) 8377 (31726) (31726)
Wroro coBokynHblit AoX0A/(Y6bITOK),

R 2 L T (36723)  (3380) 8377 (679596) (711322) (711 322)
(DoHp aKUMOHMPOBaHMS PabOTHMKOB 25 11609 (11 609)

[nBUAEHAbI 0ObABNEHHDIE 31 (49919) (49919) (49 919)
lpuobpeTeHne foyepHeit KOMNAHUN 115 115
Ocratok Ha 31 peka6ps 2017 ropa 2559252 | 176000 (76 302) = 409538 23513 45468 | (271897) 2865572 368 2865940

Tpynna AKB «AnMa3apruaH6aHk» AkumoHepHoe o6wwectBo KOHCONMAUPOBaHHDBIN OTHET O ABUKEHUM AEHEXKHbIX CPEACTB

(8 mobicsuax poccutickux pybneti) MMpum. 2017 200 2016 200
[leHexHble Cpe/CTBa OT ONEpaLMOHHOI AeATeNbHOCTH

TpoLeHTbI NoNyYeHHble 26 3523946 3301260
lpoLeHTbI ynnayeHHsle 26 (1723 980) (1634 398)
Komuccum nonyyerHble 27 511943 479272
Komuceum ynnayeHHble 27 (92 700) (84 910)
Efg;(gﬂzl;;zzyéliurr;;%zz;)n:;)g::oﬁl(c LieHHbIMK ByMaraMu, OLieHUBaeMbIMU N0 CIPaBeAINBON (6084) (4551)
[loxopabl, nony4eHHble N0 ONepaLyMsM C NPOU3BOAHLIMU GUHAHCOBBIMU UHCTPYMEHTaMM 36 44 54
[loxogpl, nonyyeHHble N0 ONepaLmusiM ¢ UHOCTPAHHOI BaNKTOM 8 240 19609
[loxogpl, nonyyeHHble N0 OnepaLysiM C AparoLeHHbIMKU MeTannammu 11616 67 887
lpoume nonyyeHHble onepaLMoHHble OXOAbI 28 45635 16912
YnnayeHHble pacxofibl Ha COAepXaHue nepcoHana 29 (841 031) (792 443)
YnnayeHHble aMUHUCTPATUBHbIE M NPOYME OMEPaLMOHHbIE PacXofbl 29 (727 888) (667 700)
YnnayeHHblit Hanor Ha npubbinb (33 070) (97 034)




[opoBOMW

oTuyeT 2017

(8 moicadax poccutickux pybneti) Mpum. 2017 200 2016 200
B R L
Yuctbiii (npupoct) / cHuKeHue no:

- 0093aTeNbHbIM pe3epBaM Ha cyeTax B LieHTpanbHoM baHke 7 11323 (119 832)
- LieHHbIM ByMaraM, OLleHMBaeMbIM M0 CMPaBeANMBON CTOMMOCTM Yepe3 Npubblib MK YObITOK 8 112151 58 641

- CPeACTBAM B Apyrux 6aHkax 9 818 (48)

- KpeauTaM 1 aBaHcaM KnueHTam 10 2133963 (4 603 883)
- IPOYMM QUHAHCOBLIM aKTUBAM 14 (95763) 44 878

- POYUM aKTUBaM 15 (117 048) (30 505)
Yucrblii (CHUMEHKUe) / npupocT no:

- CpencTBaM Apyrux 6aHkos 17 (146 635) (148 069)
- CPeACTBAM KNMEHTOB 18 (1810 451) 4094 803
- BbiMYLEHHbIM LONTOBbIM LieHHbIM GyMaram 19 (491 652) 491 444
- IPOYMM YUHAHCOBLIM 06513aTeNbCTBAM 21 180729 18948
Yucrble AeHeXHbIe CPeACTBa, NONYYEHHbIE OT ONepaLMoHHOI AeATeNbHOCTH 454 106 410 335
JleHexHble CpeACTBa OT MHBECTULIMOHHON AEATENbHOCTH

B3HOC B yCTaBHbIif KanuTan 3,14 - (94 910)
lpoaaxa Konu B YCTaBHOM Kanutane 28 - 5000
::ztﬁf::f:(:::nc;qelf:?;gn:;g;;j;:ble OT OnepaLuii C UHBECTULMOHHBIMMU LieHHbIMM ByMaramu, 21029 203 787
MpuobpeTeHne 0CHOBHbIX CPEACTB U HEMATePUabHbIX aKTUBOB 13 (116 308) (310 875)
Bbipyyka OT peanu3aLmum 0CHOBHbIX CPEACTB U MHBECTULMOHHOM COBCTBEHHOCTM 34750 33709
MpuobpeTenne AonM B aCCOLMMPOBAHHOM NPeANPUATUM 3 (10 200) -
[MBuaeHAbI NoNyYeHHble 17723 12987
MpuobpeTeHne MHBECTULIMOHHOI COBCTBEHHOCTH 12 - -
Bbipyyka OT peanu3aLmnm UHBECTULMOHHOM COBCTBEHHOCTH 1755 26774
Bbipyuka oT peanu3alum akTMBOB 4151 NPOAAXM 8071 28 144
Yuctble AeHEXKHbIE CPeACTBa, UCNONb30BaHHbIE B MHBECTULIMOHHON AeATENIbHOCTH (43 180) (95 384)
[leHexHble cpeAcTBa OT PUHAHCOBOI AEATENLHOCTH

IMUCCUS 0ObIKHOBEHHBIX aKLWM 25 - 250000
Morawenue cybopAMHUPOBaHHOIO A0Ara 24 (185 000)
[lMBMAEHLbI ynnayeHHble 31 (49918) (35 504)
lpuBneyenue cybopANHUPOBAHHOIO A0ATA 24 5000 -
YucTble AEHEXHbIE CPeACTBa, (MCNONb30BaHHbIE B)/NONYYEHHbIE OT PUHAHCOBOW AEATENLHOCTH (44 918) 29 496
Bnusnue usmeHeHuii 06MEHHOT0 Kypca Ha AeHeXHble CPeCcTBa U UX IKBUBANEHTbI (9 610) (90 452)
YucTblii NpUPOCT AEHEXHBIX CPEACTB M UX IKBUBANIEHTOB 356 398 253995
[leHexHble cpeACcTBa U UX IKBMBANEHTBI HA Ha4ano rofia (He BKoYas 7 4230590 3976 595
06s3atenbHble pesepBbl Ha cyetax B LIb PD)

[leHexHble cpeACTBa M UX IKBUBANEHTBI HA KOHEL, roAia (He BKlo4as 7 4586988 4230590

06s3atenbHble pesepBbl Ha cyetax B LIb PD)
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EVGENY CHEKIN

Chair of the Supervisory Board
of JSCB Almazergienbank JSC,
Chair of the Government

of the Sakha Republic (Yakutia)

BN DEAR SHAREHOLDERS!

For Almazergienbank, the reporting year has been eventful
and productive. Amid certain problems of both global and
domestic economies, the Bank once again confirmed its high
reliability and sustainability. It became possible due to the
efficient work of the financial institution’s team, support and
engagement of the Supervisory Board members and a posi-
tion of the Government of the Sakha Republic (Yakutia) that
actively assists the Bank with its further development.

Being the region’s key financial institution, last year Alma-
zergienbank was successfully building up its cooperation
with corporate customers, including the enterprises of the
republic’s major economic sectors. Stable work of the retail
business is also worth noting, which is best proven by the
fact that every third citizen of Yakutia remains a customer
of Almazergienbank.

I wish to remind that the 2014-2018 Development Strategy
envisages the vision of Almazergienbank’s future. AEB is a
bank ranking among the Top 100 Russian banks by assets
and capital; it has a stable business reputation and is known
at the federal level and in the international business circles.

Annual 2017

report

In general, this has been achieved. From one year to the next,
AEB continues strengthening its positions in the Russian
ranking of banks; at November 1, 2017, the Bank had ranked
137th by assets and 164th by capital. In the last two years,
the Bank has stably ranked among the Top 100 by the credit
portfolio and the attracted funds of population.

In 2017, we embarked on determining the key development
trends for Almazergienbank that became the blueprint for
the 2018-2 022 Development Strategy — a document setting
challenging bur achievable goals. | am confident that AEB’s
team will adequately meet the sector’s challenges, which will
allow to strengthen the Bank’s positions in both regional
and Russian economy and extend the opportunities for loan
support of governmental projects and products.

On behalf of the Supervisory Board, | thank all employees
of Almazergienbank for their true professionalism and com-
mitment. Your assurance of the chosen development course’s
adequacy and proactive involvement in its implementation is
a critical success factor in achieving the set goals.

91



92

JSCB Almazergienbank JSC

LYUDMILA NIKOLAEVA

Chair of the Management Board of JSCB
Almazergienbank JSC

The year 2017 became pivotal for Almazergienbank — we
summarized the interim results of implementing the 2014-
2018 Development Strategy and began determining the new
strategic benchmarks.

In spite of the complex conditions in the Russian and regional
economy, last year Almazergienbank adhered to its main mis-
sion: in active partnership consolidation with the Republic’s
Government, which is the Bank’s main shareholder with the
83 % share in its authorized capital, continued to work for the
effective implementation of the investment policy, infrastruc-
ture and investment projects, support and development of
small and medium entrepreneurship, and implementation of
regional social programs aimed to improve the population’s
living standards.

In 2017, we did not compromise our principles of providing
committed support to the public sector companies as well.
In the conditions of a reduced credit offer from the Repub-

DEAR SHAREHOLDERS, CUSTOMERS, PARTNERS!

lic’s banking sector, we rendered substantial financial assis-
tance to the strategically important regional agricultural,
food industry, transport and housing and communal services
enterprises.

We clearly understand that small and medium businesses are
the drivers of economic growth; that is why special attention
has always been attached to this sector. Due to this policy,
we can proudly say that Almazergienbank ranks among the
TOP-30 Russian banks by lending to small and medium busi-
nesses. | should note that we continue to be a leader among
the institutions of small and medium business development;
the share of lending to this market segment approached 50
% in 2017.

Among other achievements, | would like to note that the
Russian Central Bank has registered the Bank as a signifi-
cant credit institution in the payment services market. It is
gratifying that we have expanded our product line, becoming



one of the first banks in the Far Eastern Federal District to
service and issue the plastic cards of JCB international pay-
ment system, a Japanese brand that has been successfully
operating in the global market for more than forty years.

Our positive experience of implementing a unique pilot
project on constructing a year-round greenhouse complex
on permafrost involving the latest Japanese technologies
was highly appreciated by the Ministry of Agriculture of the
Republic and the Russian Federation. Due to our work, the
list of credit organizations included in the federal program
of concessional lending to the agricultural sector has been
expanded. Therefore, it is hardly surprising that the Russian
Ministry of Agriculture has included Almazergienbank in this
program as an authorized bank.

Stable work of the retail business is also worth noting, which
is best proven by the fact that every third citizen of Yakutia
remains a customer of Almazergienbank.

Based on the best Russian and international practices, last
year we worked hard to improve the risk and capital man-
agement system and corporate governance system, optimize
business processes, improve regulatory framework, establish
a proper hierarchical organizational model of the Bank’s
management and a staffing table, as well as implement a new
grade-based remuneration system. This extensive activity
allowed us to significantly enrich our professional experience
and competences, which can be confidently viewed as our
achievement and value.

In 2017,Almazergienbank made significant efforts to develop
a consolidated banking group, which includes four compa-
nies.AEB Capital LLC (100 %) works in the field of real estate
and attracting investments to this market. AEB IT (95 %) con-
centrates its efforts on the development and implementation
of the latest information technologies and business solutions
for the benefit of the Bank, its customers and partners. AEB
Partner Microfinance Company (100 %) is registered by the
Russian Central Bank; it is entitled to issuing consumer loans
and attracting third-party funds for such activities. SAYBM
Company (100 %) renders consulting services; it is engaged
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in marketing research and brand-building. All these steps
are aimed to strengthen and develop Almazergienbank’s
business.

I wish to remind that the 2014-2018 Development Strategy
envisages the vision of Almazergienbank’s future. Almazer-
gienbank is a bank ranking among the Top 100 Russian banks
by assets and capital; it has a stable business reputation
and is known at the federal level and in the international
business circles. Even though we did not manage to attract a
strategic investor in the Bank’s capital, from one year to the
next we continue to strengthen our positions in the Russian
ranking of banks; at November 1, 2017, the Bank ranked
137th by assets and 164th by capital. In the last two years,
the Bank has stably ranked among the Top 100 by the credit
portfolio (96th) and the attracted funds of population (83rd).

| extend my gratitude to the customers, partners and share-
holders of Almazergienbank — to everyone who works with
us for the benefit of a successful socio-economic develop-
ment of the Sakha Republic (Yakutia). | am confident that
our constructive business cooperation guarantees stronger
performance. | am sincerely grateful to our big team for their
tireless and efficient efforts.

| have no doubt that in 2018, supported by the positive
trends forecasted for the Russian economy, we will not only
confirm the previous year’s results but also improve them. |
do not think it will be easy to achieve, especially amid the
financial organizations’ growing competition for customer
loyalty. Difficulties and challenges make an integral part of
banking, but for 25 years of Almazergienbank’s existence,
its team has learned to be flexible, improve their work in
tune with the sector’s trends, and, most importantly, not to
be afraid of changes.
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FINANCIAL HIGHLIGHTS
AND KEY EVENTS

BT FINANCIAL HIGHLIGHTS!

FOR THE RUSSIAN BANKING SECTOR, THE YEAR 2017 WAS ANOTHER TEST FOR STRENGTH AND READINESS
TO WORK IN THE FACE OF GLOBAL CHALLENGES. THE MAIN CHALLENGE WAS THE POLICY OF THE BANK OF
RUSSIA AIMED AT CLEANING THE BANKING SYSTEM AND IMPROVING THE EFFECTIVENESS OF SUPERVISION.
IN THE REPORTING YEAR, LENDING INSTITUTIONS WORKED IN THE CONDITIONS OF TIGHTER SUPERVISORY
REQUIREMENTS OF THE REGULATOR AND REDUCED BUSINESS MARGIN WITH LOWER RATES IN THE
ECONOMY AND INCREASED COMPETITION IN THE BANKING MARKET.

In the situation where credit risk revaluation based on the results of
the Russian Central Bank’s planned limited scope audit was required in
the reporting year, the Banking Group showed acceptable financial results,
confirming the reliability and quality of the services provided. Today Alma-
zergienbank is a head credit organization of the Banking Group and a key
financial institution of the Sakha Republic (Yakutia). The Bank ranks in the
top 100 Russian banks by the size of the credit portfolio and the volume of
the deposits attracted from the population?®.

By the results of the reporting year, the Group’s financial highlights are
above the target values. Credit portfolio (net) made RUB 20,2 bln (target
RUB 18,9 bln), attracted funds — RUB 22,9 bln (target RUB 22,8 bln), own
funds — RUB 3,05 bln (target RUB 3 bln). The key indicator of the operating
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efficiency — net operating income — made RUB 594 mln, which is RUB 155
mln (or 35 %) higher that the target. Due to credit risk revaluation caused by
the worsening of the borrower’s financial situation and the quality of credit
servicing, which generally depend on the regional economic situation, the
loan loss provisions have considerably increased. In the reporting period,
the loan loss provision circuit has grown by 7 points — to 13,8 %. At that,
the average market value over Russia made 13 % °. Due to a single-time
formation of additional reserves, by the results of the year 2017, the Bank
had a loss of RUB 995,2 mln, including the loss of the head credit institu-
tion of RUB 994,7 mln.® Progressively as the customers’ credit obligations
are fulfilled and the portfolio quality improves, the formed reserves will be
restored.

2017 2016 2015

Indicator, RUB min

target actual actual actual
Assets 27 206 26 466 29 816 24979
Loans and receivables * 18949 20 240 23 605 18 830
Attracted funds 22881 22932 24899 21268
Own funds 3025 3050 4109 3721
Operating profit before reserve provision 1945 2027 2291 2306
Net operating income before reserve provision 439 594 839 965
Net profit (loss) -1140 -995 231 249
Average headcount, persons 830 812 794 678
Performance indicators, %
Net interest margin (NIM) 5,2 5,2 6,5 6,5
Cost to income ratio (CIR) 774 70,7 63,4 58,2

1. Members of the Banking Group:

- consolidated members: JSCB Almazergienbank JSC (head credit organization), AEB Capital LLC, MFC AEB Partner LLC, AEB IT LLC, YC Properties LLC.
- unconsolidated members: Sayuri LLC, SAYBM LLC in compliance with Clause.1.2 of the Regulations of the Bank of Russia dated 03.12.2015 N 509-R
“On calculating the amount of own funds (capital), statutory ratios and sizes (limits) of the net foreign exchange positions of the banking groups”.

Based on RAS consolidated reporting.
Credit portfolio after loan loss provisions/

VT WN

the Top 5 banks by the size of the credit portfolio.

o

According to banki.ru portal, based on the RAS reporting at 01.01.2018 (total number of credit organizations in the ranking - 561).

Loan loss provision circuit is calculated based on the RAS reporting, posted on the website of the Bank of Russia (www.cbr.ru), without the figures of

Financial result in the consolidated statements of the Banking Group is reflected without the post balance sheet events.



B2 KEY EVENTS OF THE YEAR 2017

MARCH

Almazergienbank continues
expanding it areal network; a sup-
plementary office in the settlement
of Ust-Nera (Oimyakon District)
opens in March, becoming the 15th
one in the Bank’s network in the
republic.

JSCB Almazergienbank JSC ranks
33rd in the Forbes rating of the
Russian banks’ credibility.

APRIL

The Russian Central Bank confirms
the significance of JSCB Alma-
zergienbank JSC in the payment
services market, with a relevant
entry being made in the register of
credit organizations acknowledged
as the significant ones in the pay-
ment services market by the Bank
of Russia.

MAY

Transport project is implemented
in the city of Neryungri. Travel by
public transport can be paid for
with travel passes. The project is
implemented by Neryungri City
Administration in collaboration
with Neryungri Vehicle Company
and JSCB Almazergienbank JSC.

20 MISSION

Together with one of the largest
Russian air companies S7Airlines,
Almazergienbank launches S7 Pri-
ority cobranding bonus card.

JUNE

JSCB Almazergienbank JSC becomes
one of the first banks in the Russian
Far East to launch and service the
plastic cards of JCB international
payment system.

JuLy

According to RAEX ranking for the
first 6 months of 2017, Almazer-
gienbank ranks in the TOP 30 Rus-
sian banks by SME lending.
SAYBM LLC subsidiary is estab-
lished within the banking group,
whose activity aims at consulting,
marketing research and brand
building, focused on the markets
of Russia, CIS, Asia-Pacific Region,
European Union and the USA.

SEPTEMBER

3 kindergartens are commissioned
(in the town of Srednekolymsk of
Srednekolymsk District for 75 per-
sons, the village of Suntar of Suntar
District for 240 persons and the

Annual

village of Bolugur of Amga District
for 75 persons), constructed with
the involvement of Almazergien-
bank within the PPP infrastructure
project on constructing 16 pre-
school facilities for 2 631 persons
in 13 districts of the republic.

OCTOBER

A new kindergarten for 98 persons
is opened on October 5 in the vil-
lage of Saskylakh, a regional center
of Anabar District, which allows to
fully solve the issue of provid-

ing the children with preschool
education.

NOVEMBER

The implementation of the School
Meals Card project continues.
Within the project, school lunches
are paid for with the bank school
cards. The project has been devel-
oped by Status Software Center and
AEB IT LLC, a subsidiary of Almazer-
gienbank. The integrated platform
has been successfully tested in the
schools of Yakutsk; 4 560 cards
have been issued.

The Ministry of Agriculture of
Russia includes Almazergienbank
in 42 Russian banks authorized

report 2017

for a concessional lending to the
agro-industrial industry. This mech-
anism implies that the Bank will
get a subsidy for concessional lend-
ing that will allow to cut interest
rates for the republic’s agricultural
producers.

DECEMBER

JSCB Almazergienbank, together
with the Multiservice Center for
State and Municipal Services in the
SR (Y), opens a one-stop shop for
business community in the Bank’s
main office, where the legal entities
and private entrepreneurs can

get financial, state and municipal
services.

A construction of preschool edu-
cation facilities in the republic is
continued through public-private
partnership. 3 more kindergartens
are opened in December: in Ust-Al-
dan District - Borogontsy village
(for 240 persons) and Ogorodtakh
village (for 75 persons), Maya vil-
lage of Megino-Kangalassky District
(for 240 persons).

STRATEGY, MISSION

AND VALUES

OUR MAIN TASK IS TO MAKE A REAL CONTRIBUTION TO THE SOCIO-ECONOMIC DEVELOPMENT OF THE
SAKHA REPUBLIC (YAKUTIA), PROMOTE THE STRENGTHENING OF ITS FINANCIAL AND CREDIT SYSTEM,
AND, BASED ON THAT, DEVELOP EFFICIENT BANKING BUSINESS GUARANTEEING INCREASE IN OUR

SHAREHOLDERS INVESTMENTS.

The Bank’s mission — in active partnership consolidation with the Gov-
ernment of the Sakha Republic (Yakutia) we will work for the effective

implementation of investment policy, large-scale infrastructure projects,

support and development of small and medium entrepreneurship, imple-
mentation of regional social programs aimed to improve the population’s

living standards.

Using the best world practices in our work, we will continue creating a
highly professional team of specialists and establishing a modern hi-tech
platform for doing business, as well as improve the system of corporate gov-

ernance and risk management.
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20200 VALUES

ECONOMIC DEVELOPMENT OF THE SAKHA REPUBLIC (YAKUTIA)
We work to secure Yakutia’s socio-economic growth.

We realize our responsibility for the development of our republic’s economy
and aim for Yakutia to become a modern and highly-developed region. We
finance highly effective sectors of economy producing high-level competitive
products. We support local manufacturers and want our businessmen to
develop.

IMAGE

Flawless reputation guarantees our Bank’s

sustainability and development.

We have been working on the financial market for more than 20 years and
actively use our professional experience, which allows us to move forward
confidently. We value our reputation that we have gained through the years
of hard work. We arrange our work in compliance with the best banking tra-
ditions, supported by the professionalism of our staff and providing our cus-
tomers with perfect service and high quality of banking products. Our cus-
tomers know: Almazergienbank means reliability, stability and decency.

SOCIAL RESPONSIBILITY

We aim to actively contribute to social development and social decisions.
We guarantee out staff’s social security and stability and provide our cus-
tomers with quality services based on high professionalism of our employ-
ees; through personal example of each employee we care about the envi-
ronment, encourage voluntary participation of the Bank’s staff in the Bank’s
corporate and charitable actions and support volunteer initiatives of the
Bank’s staff.

TEAM OF PROFESSIONALS

We will achieve success with our professional team.

Our team is a united living organism. Our relationships are based on mutual
respect, cooperativeness and support. Our employees are people who con-
sciously and honestly perform their duties and work with the highest effi-
ciency. We find it interesting to jointly solve complicated tasks and achieve
outstanding results. People make our main strength. We shape leaders who
professionally and persistently work at all levels of management, create
strong teams and strengthen our spirit — the spirit of entrepreneurship,
energy, mutual support and creative activity. Day by day we develop our

bank with our every action, bringing it to the aim and new quality of our
work. Highly competent staff makes our main strength.

WELL-ESTABLISHED RELATIONSHIP WITH CUSTOMERS

Customer needs are our concern.

We establish long-term relationship with customers and will do everything
necessary to make sure that every person coming to our Bank becomes our
loyal customer and recommends us to his or her friends, acquaintances and
partners. We appreciate our customers trust and justify it. We always seek
to treat ourselves and others with dignity. In complicated situations, when
choice has to be made, we find honest solutions accommodating the inter-
ests of all parties. We create new living standards.

LEGITIMACY, SECURITY AND TRANSPARENCY

We base our work on the principles of openness and transparency.

We scrupulously follow the acknowledged principles and norms of interna-
tional law, as well Russian and Yakutia’s legislation and the Bank’s internal
documents. We adhere to the policy of maximum openness and transparency
of the Bank’s activity. We aim to use all available sources of information for
a free access of all interested parties to the disclosed information about the
Bank.

IMPLEMENTATION OF INNOVATIONS

We implement up-to-date banking technologies for our customers conveni-
ence and optimization of servicing processes.

We adhere to innovative style in everything to do with the development of
new market segments, modern financial services, advanced banking tech-
nologies and forms of work, new contacts and proposals, search for the new
business dimensions and new forms of cooperation with customers and
receiving new ideas.

HEALTHY LIFESTYLE

A healthy employee guarantees the success of the whole Bank.

Healthy lifestyle has become an integral part of the Bank’s corporate culture.
To preserve and improve each employee’s health, the company develops and
implements programs aimed to form the staff’s healthy lifestyle and prevent
illnesses.

230 THE BANK’S STRATEGIC GOALS AND OBJECTIVES

THE STRATEGY OF INTENSIVE GROWTH AND INNOVATIVE DEVELOPMENT, CONSISTENTLY IMPLEMENTED
BY THE BANK, PROVIDES FOR ACCELERATED GROWTH OF ITS ASSETS AND CAPITAL, AND IS FOCUSED ON

ENTERING THE TOP 100 OF THE LARGEST BANKS IN RUSSIA.

The Bank is focused on working in the segments of retail lending and
lending to small and medium businesses, retaining large corporate custom-
ers, primarily with state participation, and gaining access to a wide range
of funding sources and attracting subordinated loans, including the inter-
national ones. The comprehensive modernization of the Bank will allow
achieving greater return on capital and ensuring a high level of profit for
the Bank’s capitalization growth.Advanced information technologies, devel-
opment of human capital and the use of the best Russian and global man-

agement practices should become a reliable foundation for ensuring long-
term sustainability, the Bank’s competitiveness and its adaptation to rapidly
changing and growing market challenges.

The focus of the Bank’s Development Strategy on the growth of social
and economic indicators of the Sakha Republic (Yakutia) provides for the
Bank’s active partnering with the Government of the Republic, understand-
ing its role in ensuring sustainable and balanced economic growth and
improving the welfare of the region’s population.

IMPLEMENTATION OF THE STRATEGY

THE DEVELOPMENT STRATEGY OF JSCB ALMAZERGIENBANK JSC FOR 2014-2018 WAS IMPLEMENTED IN
A DIFFICULT PERIOD. THE CRISIS IN THE COUNTRY’S ECONOMY REQUIRED THE BANK TO MOBILIZE ITS

FORCES, COMPETENCIES AND RESOURCES.

The activity of the Banking Group is based on the Bank’s mission defined in
the Development Strategy: in active partnership with the Government of the
Sakha Republic (Yakutia), work for the effective implementation of investment
policy, infrastructure and investment projects, support and development of
small and medium entrepreneurship, and implementation of regional social
programs aimed to improve the population’s living standards.

In the reporting year, on the assignment of the Government of the Sakha
Republic (Yakutia), the Bank continued to implement soft loan programs
for rural residents of the republic, aimed at improving their housing con-
ditions (loans for building a private house, buying a land plot with incom-
plete construction, buying an apartment in a newly built house or improving
the existing living space). The total volume of loans for the products New



Flat, New House and Capital Improvement for two years of the program
amounted to RUB 603 mln; the loan portfolio as of 01.01.2018 made RUB
515 mln. Over 750 rural families of the republic engaged in these programs
were able to improve their living conditions.

Within the framework of the public-private partnership, Almazergienbank
participates in financing the infrastructure projects on the construction of
16 preschool institutions for 2 631 persons in 13 districts of the republic.
In 2016-2017, the volume of funding amounted to RUB 3,4 bln, the loan
portfolio for the project made RUB 3,3 bln. As of 01.01.2018, seven kinder-
gartens have been put into operation in six districts of the republic.

The Bank purposefully supports government-owned companies. In the
conditions of fewer credit offers from the republic’s banking sector, Alma-
zergienbank rendered substantial financial assistance to the region’s stra-
tegically important enterprises of agriculture, food industry, transport and
housing and communal services. The loan portfolio of the enterprises owned
by the Sakha Republic (Yakutia) amounted to about RUB 3,6 bln.

Particular attention was paid to lending to small and medium busi-
nesses. This is a priority direction and a driver of the republic’s economic
growth. Over the reporting year, the Bank improved its positions in this
market segment by 10 percentage points, increasing its share to 39%. To
ensure the availability of credit resources to SMEs, the Bank has systemati-
cally expanded its partnership with regional and federal institutions to sup-
port small and medium enterprises. In 2017, the volume of loans to SMEs
amounted to RUB 5 bln (including RUB 35,5 mln granted by AEB Partner
subsidiary microfinance organization); as of 01.01.2018, the loan portfolio
grew to RUB 7.9 bln. (including RUB 15,6 mln of MFC AEB Partner LLC).

Since 2016, Almazergienbank together with the Japanese company Hok-
kaido Corporation has engaged in the implementation of a unique invest-
ment project on constructing a greenhouse complex. It is the world’s only
producer of vegetables on permafrost, operating with minimal use of man-
ual labor. The investment project involves 3 stages of construction with a
total area of 3,2 hectares and a cost of RUB 1,5 bln. The first stage of the
project — an experimental greenhouse with the area of 0,1 hectares and
a cost of RUB 115 mln has been launched. In 2017, 22,3 tons of vegeta-
bles were supplied to the consumers. The implementation of the second
and third stages of the project is scheduled for 2018-2 020, reaching its
designed capacity by 2 021.

Successful implementation of the first stage of the project had a positive
impact on the terms of financing of the agro-industrial sector of the repub-
lic’s economy. At the end of the reporting year, the Bank and the Ministry of
Agriculture of Russia entered into an agreement on providing a subsidy to
the Bank for concessional lending to agro-industrial enterprises. This will
reduce loan interest rates for Yakutia’s agricultural producers.

One of the key stages of the Bank’s Development Strategy is a compre-
hensive internal modernization based on the global improvement of busi-
ness processes, development of IT infrastructure and technologies, and
renewal of customer service. The best Russian and international practices
have become a benchmark in improving the risk management and capital
management system, corporate governance, optimizing business processes
and improving the regulatory framework.

Stages of the Bank’s Development Strategy implementation in 2014-2018

Annual report 2017

To increase the motivation and satisfaction of the Bank’s employees, a
new system of labor remuneration was developed and introduced based on
a grading system or an objective evaluation of the relative importance of
each position in the overall hierarchy of posts.

In accordance with the second stage of its Development Strategy, Alma-
zergienbank continues to expand its areal network. In March 2017, a sup-
plementary office was opened in the village of Ust-Nera in Oimyakon Dis-
trict. As of January 1, 2018, the Bank’s network includes 15 supplementary
offices, 9 operational offices and 1 out-of-the-office cash counter in the
Sakha Republic (Yakutia). Operational offices operate in Khabarovsk and
Vladivostok, as well as the Representative Offices in Moscow and St. Peters-
burg. The out-of-town structural units not only steadily engage in making
the Bank’s operating profit, but also provide access to its services to the
local population. In 2017, the out-of-town structural units generated about
RUB 0,5 bln of operating profit, which is 28% of the Bank’s total operating
profit.

The following results have been achieved by the Bank in 20177:
e own funds (capital) made RUB 3 bln;
e loss - RUB 1 bln;
e credit portfolio - RUB 20,5 bln;
e attracted funds - RUB 23 bln;

e ROA--42%;
¢ ROE --34,5%;
e CIR-73 %.

Global geopolitical tensions, the US and EU sanctions policy against
Russia and the restricted access of the Russian financial institutions to the
global capital markets did not allow the Bank to solve the task of attracting
a strategic investor, as envisaged by the second stage of the Development
Strategy. This circumstance, together with the need to re-evaluate credit
risk based on the results of the planned limited scope audit of the Russian
Central Bank in the reporting year, resulted in a significant lag behind the
target parameters of the Development Strategy under the optimal scenario
N2 3 “The Strategy of Intensive Growth and Innovative Development”. In
this regard, in December of the reporting year, the target parameters were
adjusted and two new scenarios for the Bank’s development for the period of
2017-2018 were approved (Protocol N2 14 of 29.12.2017).

Despite the decline in key indicators, the Bank holds a significant position
in the banking sector of the republic. Its share in the target market® of lend-
ing to legal entities and individual entrepreneurs was 20,1 %, in lending
to SMEs 38,7 %, in attracting private funds 16,8 %. According to the banki.
ru ranking, JSCB Almazergienbank JSC ranks 138th by assets and 157th by
capital among Russian banks®.

In 2018, the Bank is implementing the final stage of its Development
Strategy for 2014-2018; therefore it is necessary to solve the important task
of developing and approving a new Development Strategy of the Bank and
the entire Banking Group.
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7. Financial highlights based on RAS reporting.
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8. Target market — market of lending to legal entities and private entrepreneurs outside the “mineral resources mining” type of economic activity
9. http://www.imf.org/ru/Publications/WEO/Issues/2018/01/11/world-economic-outlook-update-january-2018
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ECONOMY, BANKING SECTOR
AND POSITION IN THE SECTOR

IN 2018, ANALYSTS PREDICT THE CONTINUED POSITIVE DYNAMICS OF THE GLOBAL ECONOMY. HOWEVER,
THIS YEAR WILL IN MANY RESPECTS BE A TURNING POINT FOR THE GLOBAL MARKET, AS ITS DEVELOPMENT
DEPENDS ON THE STRUCTURAL REFORMS IN A NUMBER OF STATES.

s ECONOMY

GLOBAL ECONOMY

As estimated by the IMF, in 2017 the growth of the global production
volume made 3,7 %, which is 0,5 percentage points higher than in 2016.
Accelerated growth, as compared to the previous year, was observed in some
120 countries, making the % of the global GDP. This has been the highest
consolidated increase in the economy since 2010. At that, the trend has
changed due to the growth dynamics in the developed countries, where the
GDP growth rose from 1,7 % to 2,3 %. In the developing countries (EMDE),
this indicator grew from 4,4 % to 4,7 %'°.

According to the analysts, the most significant events included a “freez-
ing” of oil production volume in exporting countries, tighter US Federal
Reserve policy, phenomenal rise in crypto currency prices, and growth of the
US stock market, frightening the investors.

The extension of the OPEC + pact stabilized oil prices. Accordingly, the
quotes supported by the agreement strengthened the currencies and econ-
omies of the member countries. At the end of 2016, OPEC and 11 countries
outside the cartel, including Russia, agreed to cut oil production by 1,8 mln
barrels per day to balance supply and demand in the world’s raw material
market. In May 2017, the pact signatories unanimously supported extension
of freezing hydrocarbon production to the end of March 2018. In November,
the OPEC + agreement was extended for nine more months. The freezing of
oil production ensured that raw material quotations attained their two-year
maximum — above USD 60 per barrel.

The US actions played an important role in the global economy in 2017.
The monetary policy of the Federal Reserve attracted investors’ attention
around the world. During the year, the American regulator raised the base
interest rate three times: from 0.5-0.75 % to 1.25-1.5 % per annum. The
rate’s growth was accompanied by a weakening dollar. Since the beginning
of the year, its rate has fallen by more than 8 % against the basket of the six
major currencies (euro, yen, pound sterling, Canadian dollar, Swedish krona
and Swiss franc), which was the largest decline in a decade. The increase
in rates has strongly affected the trends in the development of the global
economy. For nine years, the world’s most influential central banks, along
with the Federal Reserve, kept the rates at the record low levels. More
money appeared in the world economy, as their value dropped significantly,
which helped states and corporations recover from the 2 008 crisis. With the
increase in rates, the time of cheap money has ended. And this has a huge
impact not only on the US, but also on the global economy, since most of the
world’s loans are issued in dollars.

Donald Trump's coming to power became one of the factors to support
the “bullish” trend of the US stock market. This was most noticeable in early
2017, when each presidential speech was accompanied by a rise in stock
indices. Since the beginning of the year, the S&P 500 index has grown by
more than 17 %, the Dow Jones industrial index has increased by almost
23 %, the high-tech Nasdaq Composite — by 28 %. All three indexes were at
their historical highs in 2017.

Crypto-currency sector was the most dynamic one for the world’s finan-
cial markets in the reporting year. This is especially true of bitcoin. Since
the beginning of 2017, the digital coin got more than 20 times expensive.
Thus, on January 1, 2017, its price was less than USD 1 thousand, and today
it is about USD 20 thousand. After achieving a capitalization of over USD
270 bln, bitcoin joined the top 5 largest currencies of the world by a market
value. Such a rapid growth is due to the lack of regulation on the crypto-cur-
rency market, which attracts a large number of speculators. In turn, the price
increase due to speculation brings to the market the common investors, who
also begin to invest in crypto assets.

Many states are concerned about the rapid rise in the price of crypto-coins.
Thus, at the beginning of September 2017, the People’s Bank of China offi-
cially banned ICO (public offering of crypto-currencies) and stopped trad-
ing on local crypto-exchange exchanges. At the same time, in April 2017,
Japan recognized the popular crypto currency as the official means of pay-
ment, and in December the world’s largest commodity exchange CME Group
launched bitcoin futures trading. Long-term contracts should reduce the vol-
atility of the exchange rate and make the pricing more predictable.

In 2018, analysts predict the continued positive dynamics of the global
economy. However, this year will in many respects be a turning point for the
global market, as its development depends on the structural reforms in a
number of states.

Uncertainty about the situation in the Middle East and North Korea will
remain a significant factor for both the global economy and the specific
markets. The policy of central banks will remain another factor to affect the
economy next year. According to the IMF forecast, in 2018 the global econ-
omy will grow by 3,9 %. At the same time, in developed countries, growth is
expected at 2,3 %,and in developing countries — 4,9 %.

RUSSIAN FEDERATION

Against the backdrop of the rising oil prices and macroeconomic stabi-
lization, which helped improve business and consumer confidence in 2017,
Russia’s economy entered a stage of recovery growth after two years of
recession. According to the first assessment of the Federal Russian State Sta-
tistics Service'!, the GDP growth was 1,5 %, GDP in current prices made RUB
trillion®2.

This situation was to different extents supported by most sectors of
economy. The non-tradable sectors grew by 1,9 % in the year against the
0,9 % growth in the tradable sectors. Despite a record-breaking grain har-
vest (134,1 million tons in weight after processing), the growth in agricul-
ture was only 1,2 % compared to the corresponding period of the previous
year, which is partly due to the 2016 high base effect.

10. http://www.imf.org/ru/Publications/WEO/Issues/2018/01/11/world-economic-outlook-update-january-2018

11.The first assessment of the Federal Statistics Service doesn’t include the final annual reporting data, including small and medium businesses, which is
to be submitted later and will be taken into account at publishing the next assessments.

12.Source: Report of the State Statistics Service “Socio-economic situation in Russia in 2017”



The contribution of industry to the annual GDP growth turned out to be
weaker than expected (1 % a year/ to previous year). The growth of industrial
production by 1,8 % a year/to previous year for 9 months of the reporting
year was replaced by its fall by 1,7% a year/to previous year in Quarter 4%3.
A rapid deterioration in the indicator's dynamics at the end of the year was
caused by a combination of expected and unforeseen factors in certain com-
modity markets. The largest negative contribution to the dynamics of the
industrial production index in Quarter 4 of 2017 was made by the manu-
facturing industry (-2,2 % a year/to previous year). A decrease in the min-
eral resources’ output (-0.7 % a year/to previous year in Quarter 4 of 2017)
was to some extent expected. Its main reason was Russia’s responsible exe-
cution of its obligations under the OPEC + deal (oil production in Quarter
4 decreased by 2.5 % a year/to previous year). Starting from October, gas
industry has been restrained by warmer weather than in the previous year
in most of Russia. As a result, gas production in Quarter 42017 decreased
by 0,3 % a year/to previous year after growing by 10,3 % a year/to previous
year in 9 months.

In 2017, the GDP growth was driven by the expansion of domestic
demand - both consumer and investment. The ultimate consumption of
households and gross capital formation — of both fixed and working capi-
tal — have almost equally contributed to the GDP growth in 2017 (1,8 per-
centage points and 1,7 percentage points, respectively). At the same time,
the expansion of domestic demand was accompanied by the restoration of
imports, which had been falling in real terms over the previous three years.
As a result, net exports, despite increased volumes, made a negative contri-
bution to economic growth (-2,2 percentage points).

Fixed investment was growing at an accelerating rate throughout the
year. The gross fixed capital formation in 2017 increased by 3,6 %. Accord-
ing to preliminary estimates, the main contribution to the growth of fixed
investment was made by the purchase of machinery and equipment, both
domestic and imported. During the year, the investment import from the
non-CIS countries was growing steadily at a rapid pace (total 28,6 % for the
year). In 2017, the production of domestic engineering products for invest-
ment purposes increased by 8,6 %. In the second half of the year, the recov-

Dynamics of the key economic development indicators of the Russian
Federation for 2015-2017, in % to the previous year
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ery of the construction sector, accompanied by the expanded production of
construction materials, supported the investment.

A confident growth in consumer activity in 2017 was fixed in the
higher growth rates of the ultimate household consumption (3,4 %) com-
pared to the retail turnover (1,2 %). The discrepancy between these indi-
cators is explained by the fact that final consumption, in addition to retail
sales, includes a number of elements that were actively growing in 2017.
In particular, these are catering services, international guided tours, online
shopping in foreign online stores. Consumer activity was maintained by a
continued favorable situation in the labor market, in particular - low unem-
ployment and rising wages, as well as growth of retail lending. The popula-
tion continues switching from saving to consumption.

Despite higher real gross payroll (by 3,4 %), the negative dynamics of real
disposable cash income remains. By the end of 2017, it decreased by 1,7 %
as compared to last year.

At the end of 2017, consumer inflation reached the lowest value in his-
tory - 2,5 % a year/to previous year. The slowdown in the growth of prices for
non-food and food products played a major role in mitigating the inflation.
Due to a relatively tight monetary policy, along with some temporary factors,
such as stronger ruble and record crop, the Bank of Russia reached its annual
target inflation (4 % in per year terms) in July of the reporting year. As for the
prospects, the Bank of Russia intends to maintain the target of 4 %.

In 2018, further recovery of production activity is expected. The Interna-
tional Monetary Fund has raised the forecast for Russia’s economic growth to
1,7 %*, which will be facilitated by the consumer and investment demand,
whose increase will support the growth of production.

SAKHA REPUBLIC (YAKUTIA)

Thanks to the implementation of the key investment projects, the repub-
lic’s economy maintains a positive development dynamics. Positive trends
include growth of the industrial production index, the volume of capi-
tal investment, construction works, housing commissioning, agricultural
production.
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13.Source: Information material of the Russian Ministry of Economic Development “Picture of economy. Feb 2018”

http://economy.gov.ru/minec/about/structure/depmacro/201 813 024

14.Source: http://www.imf.org/ru/Publications/WEO/Issues/2018/01/11/world-economic-outlook-update-january-2018
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The volume of the republic’s gross regional product in 2017 is estimated
at RUB 914 billion. The main share in the GRP formation falls on the indus-
trial production. This sector is the base for the economy of the republic as a
whole, as well as the main source of budget revenues.

In January-December 2017, the industrial production index made
102,2% to the relevant period of the previous year due to increased min-
eral resources extraction (103,3%), in particular by the types of economic
activity: crude oil and natural gas — 101,2 %, diamonds — 104,7 %, coal —
105,2 %, iron ores — 105,4 %, stone, sand and clay — 118,3 %.

Processing industries retain their negative dynamics. In January-December
2017, the manufacturing index made 93,5 % to a relevant period of the pre-
vious year (January-December 2016 to January-December 2015 — 92,1 %).

Preliminary figures indicate that the agricultural output for 2017 made
RUB 25 billion, or 101,7 % to 2016, due to a growing output of all types
of animal production. Livestock and poultry production for slaughter (live
weight) made 35,8 thousand tons (102,1 % to 2016), milk — 166,1 thousand
tons (100,9 %), eggs — 121,5 million items (103 %).

Investments in fixed assets are estimated at RUB 360 billion, which in
comparable prices is 27,7 % more than in the previous year. A key factor
to the growth of investments in the republic is the implementation of the
investment projects significant for the region: development of Chayanda oil

Dynamics of socio-economic indicators of the Sakha Republic (Yakutia)
for 2015-2017, in % to the previous year
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and gas condensate field and construction of the Power of Siberia gas main
pipeline, which also secured growth for the type of activity “Construction”.

In January-December 2017, the amount of work performed in the “Con-
struction” type of activity (taking into account small businesses and informal
economy) amounted to RUB 146,5 billion, or 118,2 % (in comparable prices)
to the relevant period of the previous year. 2 317 residential buildings, total-
ing 634,6 thousand square meters, have been commissioned, which is 2,3 %
more than in 2016, of which 2 106 houses totaling 201,3 thousand square
meters were built by private developers.

The retail sector developed almost at the previous year’s level. The
growth of retail trade turnover was 100,1 % in comparable prices, or RUB
212,7 billion in absolute terms. The volume of paid services to the popula-
tion is estimated at RUB 80.7 billion (98 % against the level of the previous
year).

According to preliminary data, the nominal cash income of the popula-
tion (average per capita) amounted to RUB 40 102,8. It increased by 3 %
compared to the similar period of the previous year. At the same time, the
real disposable cash income (income less mandatory payments and charges)
decreased by 2,7 %, which is due to the growth rate of the consumer price
index (105,1 %).
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15.Source: Official publication of the State Statistics Service in the SR (Y) “Socio-economic situation in the Sakha Republic (Yakutia) for Jan-Dec 2017~
http://stat.sakha.gks.ru:8 899/bgd/2017/oper/1.2.01/12/i04 461 217 999.pdf
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FOR THE RUSSIAN BANKING SECTOR, THE YEAR 2017 WAS RATHER DIFFICULT IN THE INSTITUTIONAL

ASPECT. «CLEANING» OF THE BANKING SECTOR REMAINED THE MAIN TREND. 62 UNSUSTAINABLE CREDIT
INSTITUTIONS THAT VIOLATED THE REQUIREMENTS OF THE LEGISLATION OF THE RUSSIAN FEDERATION LEFT
THE BANKING SERVICES MARKET (FOR COMPARISON, IN 2016 THE NUMBER OF BANKS REDUCED BY 110) 16.

At the end of 2017, the number of operating credit institutions reduced
to 561. The reporting year began with a revocation of license from Tatfond-
bank in March 2017, being in the TOP-50 by assets. This resulted in a crisis
in the financial sector of the Republic of Tatarstan. Two more banks from
the TOP-100 lost their licenses: Rosenergobank and Obrazovanie Bank.
Peresvet Bank was subject to sanitation; in July the licenses of Mezhtopen-
ergobank and Yugra Bank were withdrawn, being in the TOP-30 by assets.
Since August, there have been no major license revocations, but a series of
sanitations began. The Bank of Russia announced a financial rehabilitation
of Otkrytie FC. Otkrytie FC was the largest private bank of the country at
the beginning of the year and ranked 6" by assets. Financial rehabilitation
procedures followed for the BIN Group (Binbank ranked 12 by assets at the
beginning of the year), in December the Central Bank started the sanitation
of Promsvyazbank (10 by assets).

Against the backdrop of license revocation of many private banks, as
well as sanitation of the three major players of the banking business, con-
ducted by the Bank of Russia with the help of a new mechanism using the
Fund for the Banking Sector Consolidation, Russian banking sector has
been significantly nationalized. The banking landscape is changing. Now,
the state controls about three quarters of the assets of the Russian bank-
ing sector, both directly and indirectly. Growth of the state-owned banks’
share in the banking system creates prerequisites for the monopolization
of the entire sector.

In 2017, the assets of the banking sector grew by 6,4 % in nominal terms
to RUB 85,2 trillion (in 2016 — a drop of 3,5 % '), while in real terms the
assets increased by 9 % (in 2016 — by 3,4 % '8). The banking sector has taken
a growth path, as evidenced by a revival of both corporate and retail lending,
continued stable growth of retail deposits and balanced funding.

Having increased by 6,2 % in real terms, lending to the economy reached
a volume of RUB 42,4 trillion: to compare, there was a decrease of 0,8 %
in 2016. Credit portfolio to non-financial organizations amounted to RUB
30,2 billion, showing an increase of 3,7 % (a decrease of 1,8 % was demon-
strated in the previous year), lending to individuals increased by 13,2 % to
RUB 12, 2 trillion (the increase made 2,5 % in 2016).

Retail lending was the leader of the banking sector. In 2016, this market
segment showed the signs of stabilization, but in 2017 all the most chal-
lenging forecasts were exceeded. The volume of retail loan portfolio for
2017 grew by almost RUB 1,4 trillion. Among the loans to the population,
the best dynamics was demonstrated by mortgage lending, which provided
more than half of the total growth. According to RIA Rating analysts, in 2018

Dynamics of key indicators of Russian banking sector for 2017, RUB trillion
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mortgage loans will total RUB 2,2-2,4 trillion, and the total retail portfolio is
likely to grow by 15-17 % *.

The volume of overdue debts in the corporate segment increased by
3,9 % in 2017, and in the retail segment - by 0,4 %. The share of overdue
loans to non-financial organizations has almost stabilized at 6,4 %, while for
retail loans it decreased from 7,9 % to 7,0 %.

There was a positive dynamics in the funding sector: the population’s
deposits grew by 10,7 % (in 2016 their growth made 11,8 %), corpo-
rate deposits and funds in the accounts — by 4,8 % (in 2016 their volume
decreased by 1,7% %).

The 2016 trend towards a reduction in rates in the economy continued
in the reporting year. During the year, the regulator reduced the key rate six
times, from 10 to 7,75 % per annum. Record minimal level of inflation (2,5 %
in 2017) allowed to lower the rates at a faster pace. A decrease in rates
was most noticeable for retail customers. Thus, mortgage loans and deposits
rates have reached a historical minimum since their official monitoring by
the Bank of Russia (since 2009). Given the favorable situation with inflation
in 2018, further cuts in rates can be expected.

In 2017, the profit of the banking sector amounted to RUB 790 billion (in
2016 — RUB 930 billion). At that, the amount of profitable credit organiza-
tions dominates: a profit of RUB 1,6 trillion was demonstrated by 420 credit
institutions, a loss of RUB 772 billion — by 140 credit institutions.

Credit institutions’ proper risk assessment resulted in the increased bal-
ances of loan loss provisions. In 2017, this indicator increased by 26,9 % — to
RUB 6,9 trillion (increase in December made 3,9 %). The substantial increase
in provisioning is partially due to a single-time creation of additional provi-
sions for bad assets of the banks undergoing a financial recovery procedure
under the new mechanism using the funds of the Banking Sector Consoli-
dation Fund.

The development of banking business is limited by the lack of quality
borrowers and the level of capital to cover the growing risks. These factors
led to an excess of low-yielding liquid assets, increasing the pressure on
the profitability of a significant number of banks. Thus, a share of loss-mak-
ing credit institutions with an inefficient business model reached 25 %,
which indicates the incompleteness of the banking sector recovery process.
Increasingly, medium-sized banks are challenged by a business model crisis,
which will in the future result in a reduction in their presence in the market.
According to RAEX (Expert RA) estimates, at least 60 banks can lose licenses
in 2018; at that, there are at least five banks among the top 50 with a high
probability of regulatory actions being applied to them?.
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16.Source: Information and analytical material of the Bank of Russia “Banking sector review N2184, Feb 2018”

http://www.cbr.ru/analytics/bank_system/obs_184.pdf

17. Source: Information and analytical material of the Bank of Russia “On the development dynamics of the Russian banking sector in Dec 2017”

http://www.cbr.ru/analytics/bank_system/din_razv_17_12.pdf

18.To reflect the actual dynamics of the banking sector’s principal indicators more correctly, the data are given without the impact of the currency
exchange rate over the credit organizations, valid at the reporting date (including the previously rearranged banks).

19.Source: http://riarating.ru/banks/20 171 227/630 079 927.html
20.Source: https://raexpert.ru/researches/banks/prognoz_2018
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BB THE BANK’S POSITION IN THE SECTOR

JSCB ALMAZERGIENBANK JSC IS ONE OF THE LARGEST FINANCIAL INSTITUTIONS IN THE SAKHA REPUBLIC
(YAKUTIA) WITH 24 YEARS OF EXPERIENCE IN THE MARKET. DURING THIS TIME, A COMPETITION IN THE
REPUBLIC’S BANKING SECTOR HAS GROWN SIGNIFICANTLY, PRIMARILY DUE TO A WIDER BRANCHING OF

LARGE FEDERAL PLAYERS.

At 01.01.2018, the banking sector of the republic is represented by
2 independent credit organizations and 6 branches of out-of-region banks?'.
Large federal banks include Sberbank, Russian Agricultural Bank, Svyaz Bank,
VTB24/VTB, and Gazprombank. Sberbank, Almazergienbank and Russian Agri-
cultural Bank have extensive regional networks in the republic. Total 161 sup-
plementary offices, 123 operational and lending and cash services offices and
20 out-of-the-office cash counters operate in the republic.

Over the past three years, JSCB Almazergienbank JSC has strengthened its
positions in the target republican market of corporate lending??, increasing
its share from 13 % pno 23 %. At the end of 2017, the Bank’s corporate loan
portfolio amounted to RUB 15,9 billion.

The Bank actively cooperates with the federal development institutes to
raise funds to support Yakutia’s SMEs. The SME credit portfolio has exceeded
RUB 7,4 billion, whereas the Bank’s share in the segment has increased by
10 points — from 28,4 to 38,7 %.According to the RAEX 2017 ranking, Alma-
zergienbank ranks among the TOP-30 Russian banks by SME lending?.

The Bank holds strong positions in attracting private funds market,
whose volume makes RUB 18 billion; some 81 thousand persons are the

Bank’s depositors, whereas the share in the republic’s market is 16,8 %. Every
third citizen of the republic is the Bank’s customer, which proves its high
credibility among the population.

According to banki.ru ranking, Almazergienbank ranks among the TOP-
100 Russian banks by the aggregate credit portfolio, corporate and retail
lending and private deposits.

Amid tough competition in mortgage lending, caused by the presence of
the strong federal players, the Bank retains a 5 % share in this market seg-
ment. The mortgage lending portfolio amounted to RUB 3,7 billion, the level
of overdue debt on the Bank’s mortgage loans was 0,09 % , which is sub-
stantially lower than the republic’s average value of 0,8 % and the Russian
average of 1,3 %.

The Russian Central Bank acknowledged Almazergienbank as a signifi-
cant player in the payment services market. The Bank has been included
in the TOP-200 banks of the federal and regional significance. This is a
so-called “second circuit of supervision”.

At 01.01.2018, the Bank has B+ long-term IDR in foreign and national
currencies by Fitch Ratings and ruBB- credibility rating by RAEX.

Share of JSCB Almazergienbank in the banking market of the Sakha Republic (Yakutia) in 2015-2017, %

Indicator 01.01.2016 01.01.2017 01.01.2018
Aggregate credit portfolio, including 3,9 5,5 53
Corporate loans (in the target market) 18,1 23,4 20,1
Loans to small and medium businesses 21,1 28,4 38,7
Customer loans 6,2 59 4,9
Corporate deposits 111 8,3 7,2
Retail deposits 15,9 19,1 16,8
Positions of JSCB Almazergienbank JSC in the Russian banks’ rating in 2015-201 7

Indicator 01.01.2016 01.01.2017 01.01.2018
Own funds (capital) 149 137 157
Assets 162 124 138
Credit portfolio 124 95 100
Loans to enterprises and organizations 126 93 96
Retail loans 83 71 74
Retail deposits 114 87 83
Number of the existing credit organizations in the RF 733 623 561

21.Source: Statistics Bulletin of the Bank of Russia N212018 (296) http://www.cbr.ru/publ/BBS/Bbs1801r.pdf
22.Target market - republican market of lending to legal entities and private entrepreneurs outside the “mineral resources mining” type of economic

activity
23.Source: https://raexpert.ru/researches/banks/frb_2017_itog/part2
24.Source: www.banki.ruData of IFRS reporting before loan loss provision
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MANAGEMENT
REPORT

THE ORGANIZATIONAL STRUCTURE OF JSCB ALMAZERGIENBANK JSC IS BASED ON THE HIERARCHICAL
(VERTICAL) TYPE MODEL AND CONTAINS FIVE BLOCKS, FORMED WITH ACCOUNT OF THE BANKING

ACTIVITY CLASSIFICATION BY THEIR FUNCTION.

Strategic Development Block, directly subordinate to the Chair of the
Management Board, including the Project Office, whose main tasks are
development and updating of the Bank’s strategy, creation and development
of the banking group, development and packaging of the Bank’s strategic
products;

Control and Risks Block (including the system of banking risk manage-
ment, legal support, financial monitoring, internal control system, personnel
management, methodological support of business, public relations, security
and information security, secretariat), subordinate to the Chair of the Man-
agement Board;

Business Block, consisting of the departments, servicing/providing ser-
vices to the corporate and retail customers, headed by the relevant directors,

Organizational structure of JSCB Almazergienbank JSC

SUPERVISORY BOARD OF

including the areal network, subordinate to the First Deputy Chair of the
Management Board;

Financial Block (including the system of analysis and planning, man-
agement reporting, accounting and reporting, subdivisions operating in the
financial and interbank markets), subordinate to the Deputy Chair of the
Management Board for Finances;

Maintenance and IT Block subordinate to the Deputy Chair of the Man-
agement Board, including information and technical support, provision of
customer service quality and distant services, maintenance.

JSCB ALMAZERGIENBANK JSC

MANAGEMENT BOARD OF JSCB

ALMAZERGIENBANK JSC

CHAIR OF THE MANAGEMENT BOARD

Corporate Internal Audit
Secretary Service

Office of the Corporate
Secretary

First Deputy Chair Deputy Chair Deputy Chair
of the Management of the Management of the Management
Board Board Board
\ \ \
Strategic Control and Risks Business Financial Maintenance
Development Block Block Block Block and IT Block
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420" OPERATING REVIEW

IN THE CURRENT OPERATING ENVIRONMENT, THE GROUP OF JSCB ALMAZERGIENBANK JSC STRIVES TO
NOT ONLY PRESERVE THE BANK’S STABLE POSITION BUT TO MOVE TO A NEW LEVEL, USING ALL AVAILABLE
CAPACITIES AND PROSPECTS. THE GROUP’S PRINCIPAL ACTIVITY IS PROVIDING BANKING SERVICES TO THE

LEGAL ENTITIES AND INDIVIDUALS.

Our customers make our key asset. Working as a single team of profes-
sionals, we create new opportunities and provide up-to-date and quality
products and services. We value our customers’ long-term trust and flexibly
response to their needs and tasks; we build long-term relationships based
on reliability, trust and responsiveness. We keep enlarging the list of pro-
vided services, improve their quality and accessibility and create all neces-
sary conditions for a convenient servicing.

The Group’s head credit organization — JSCB Almazergienbank JSC — is
the republic’s leading financial institution with a 24-year experience in the
banking market; it actively engages in the development of the region’s econ-
omy and assists the growth of the population’s wellbeing.

We realize our social responsibility before Yakutia’s citizens and
are actively involved in implementing a wide range of the socially
significant programs:

e home loan (in 2017, the issued home loans totaled RUB 800 mln,
thanks to which about 500 families in the republic and other Bank’s
operations areas could improve their living conditions);

e transport project on the introduction of the automated accounting and
cashless fare payment in Yakutsk public transport (in the reporting
period, about 300 thousand transport cards were sold; 29 thousand
active school and social cards with transport app are operated; some
32 million journeys were made);

e social project on crediting monthly payments to the social cards of the
welfare beneficiaries (at 01.01.2018, the number of social cards makes
about 37,5 thousand; the receipts to the accounts of the social cards’
holders made RUB 130 million);

e PPPon the construction of 16 kindergartens for 2 631 kids in
13 districts of the republic (in 2017, 7 kindergartens for 1 043 kids have
been commissioned);

e rural lending for the improvement of living conditions (over 200 rural
families could improve their living conditions, the volume of lending is
RUB 228 million);

201" CORPORATE BUSINESS

e campus project of the North-Eastern Federal University (at 01.01.2018,
the amount of campus cards made about 7 thousand).

AREAS OF THE GROUP'’S ACTIVITY

Head credit organization

Raising funds from individuals and legal entities to deposits;
Lending to individuals and legal entities;

Opening and maintenance of bank accounts;

Money transfers;

Cash services to individuals and legal entities, collection;
Purchase and sale of foreign currency;

Operations with precious metals;

Operations with securities;

Issue and servicing of plastic cards, merchant acquiring
Foreign trade contracts servicing;

Issuance of bank guarantees;

Trust management of monetary funds and other assets;
Consulting and information services.

Subsidiaries and related entities:

residential and non-residential construction;

granting loans and other types of credits;
development of computer software;

consulting on commercial activities and management;
vegetable production.

At January 1, 2018, the Bank’s areal network in the Sakha Republic (Yaku-
tia) includes 15 supplementary offices, 9 operational offices and 1 out-of-
the-office cash counter. Taking into account the dynamic development of
the Far East, the Bank’s business interests are focused on Khabarovsk and
Vladivostok; besides, the Bank has Representative Offices in Moscow and
Saint-Petersburg.

ONE OF THE PRIORITY DIRECTIONS OF THE BANK’S ACTIVITY IS WORK WITH CORPORATE CUSTOMERS. THE
MAIN TASK OF THE BANK’S CUSTOMER POLICY IS TO ATTRACT CUSTOMERS FROM THE MOST PROMISING
BRANCHES OF ECONOMY WITH HIGH GROWTH AND EXPORT POTENTIAL.

To this end, the key point is the presence or building of high-level compe-
tencies and corporate culture of top managers and business owners among
the corporate customers, which allow them to transit to the model of the
innovative business development.

CUSTOMER BASE

As of January 01, 2018, the Bank serves over 8 653 corporate customers,
348 of which are large companies and 8 305 are SMEs. The structure of the
corporate customer base has barely changed as compared to the previous
year. 96 % is taken by the SMEs and 4 % by the large state-owned and pri-
vate companies.

Structure of the customer base at December 31, 2017, %
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LENDING

In 2017, JSCB Almazergienbank JSC was restricting the lending volume;
combined with loan repayment, it resulted in the reduction of the corporate
portfolio by RUB 2 billion (or by 12,3 %) as compared to the previous year. As
a result of such policy, the corporate loan portfolio made RUB 14 billion.

As of December 31, 2017, the Bank ranks among the Top 100 Russian
banks by loans to enterprises and organizations.

Dynamics of the corporate credit portfolio for 2015-2017, RUB mln?®
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A wide range of loan products allows meeting the needs of the corporate
customers from various industries. In 2017, the Bank continued to diversify
its credit portfolio. Traditionally, the largest shares belong to construction,
agriculture and forestry (36 %), trade (18 %) and manufacturing (16 %). The
share of the “construction, agriculture and forestry” segment has substan-
tially changed in 2017; it has grown from 25 % to 36 %. The portfolio’s
growth made 26 % due to financing the stakeholders of the infrastructure
project on constructing the preschool facilities.

Structure of the corporate credit portfolio by
branches at December 31, 2017, %
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LENDING TO THE STAKEHOLDERS OF THE
INFRASTRUCTURE PROJECT ON CREATING

A NETWORK OF PRESCHOOL EDUCATIONAL
ORGANIZATIONS IN THE SAKHA REPUBLIC
(YAKUTIA) THROUGH THE PPP MECHANISMS

In 2016, the implementation of the PPP-based infrastructure project on
the construction of 16 preschool education facilities in the republic began,
where the Bank acts a financing entity. In 2017, the lending volume on the
PPP project made RUB 1,1 billion (in 2016 - RUB 2,26 billion). The credit port-
folio grew by RUB 1 billion (or 46 %) and amounted to RUB 3,3 billion.

As at 01.01.2018, 7 kindergartens for 1 043 kids in six districts of the
republic have been commissioned (in the village of Maya, Megino-Kangal-
assky District; the village of Suntar, Suntar District; the villages of Borogon-
sty and Ogorodtakh, Ust-Aldan District; the village of Bolugur, Amga District;
the town of Srednekolymsk, Srednekolymsk District and the village of Sasky-
lakh, Anabar District). The buildings of the kindergartens meet all safety and
energy efficiency requirements. All the facilities have a full-fledged infra-
structure and conditions for the children’s balanced growth and develop-
ment in accordance with the up-to-date requirements. The preschoolers can
learn music, dancing, art and many other subjects. The implementation of the
infrastructure project will allow to considerably improve living standards in
the republic’s localities.

LENDING TO SMALL AND MEDIUM BUSINESSES

In accordance with the Bank’s Strategy and customer policy, lending to
small and medium businesses is one of the priority activities implemented
through the Bank’s participation in the programs of federal and regional
development institutions to support and stimulate lending to SMEs.

By the end of 2017, JSCB Almazergienbank JSC has considerably increased
its share in the republican SME lending market — from 28 % to 39 %. For the
year, the credit portfolio in this segment had grown by 4 % and made RUB
8 billion. At that, RUB 7,4 billion fall on the SMEs. The overdue indebtedness
on the loans to the republican SMEs made 3 % (mean value over the SR
(Y) — 9,8 %).

JSCB Almazergienbank JSC offers various types of loans for SMEs, both
for financing current activities and for investment purposes, modernization
and purchase of equipment, special machinery and vehicles; special lending
programs are also in place - refinancing and buying of collateral sold by the
Bank. The Bank provides a wide range of loan products for SMEs, depending
mainly on customer preferences.

In addition, Almazergienbank is involved in the SME lending program
under the guarantee of the Microcredit Company Entrepreneurship Devel-
opment Fund of the Sakha Republic (Yakutia). As of 01.01.2018, the port-
folio of the credits issued under the guarantee of the Microcredit Company
amounted to RUB 911 million, the volume of lending — RUB 351 million.

The Bank cooperates with the federal development institutions to raise
funds for supporting the small and medium businesses. In December 2016,
a master agreement with the SME Development Corporation JSC and an
agreement with the Russian Central Bank on the SME facilitation Program
6,5 were signed. In the reporting period, the loans issued under this program
totaled RUB 253 million; as at 01.01.2018, the credit portfolio made RUB
194 million.

Besides, in 2017 the small and medium businesses were loaned with the
funds attracted from the SME Bank JSC. The lending volume made RUB 190
million. At 01.10.2017, the credit portfolio made RUB 305 million, by the end
of 2017 the debt to SME Bank JSC was filly paid.

25.297 thousand retail customers with open bank accounts; in addition, about 25 thousand customers made operations in the Bank without opening the

accounts.
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RESOURCE BASE

Toughening of requirements to credit organizations at the placement of
monetary resources has impacted the outflow of the corporate customers’
funds lately. It impacts both the size of the deposit portfolio and the account
balances. In 2017, the volume of the attracted corporate customer funds
decreased by 30,8 %, which is reasoned by the cut in the term deposits by
46 % and account balances by 21 %.

The corporate customer funds are widely diversified over the industries.
Most funds come from the following industries: investment and financing
activity (24 %), construction (19 %), trade (18 %), service industry (17 %).

The remote banking services are offered by the Bank for the corporate
customers’ convenience and higher efficiency of banking operations. At the
year-end 2017, the number of customers in remote banking grew to 3 175,
the level of remote banking penetration grew by 3 percentage points - from
34 to 37 %.

Dynamics of corporate accounts for 2015-2017, RUB mln
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Structure of attracted funds of the corporate block by the branches
of economy at December 31, 2017, %
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OPERATIONS WITH PRECIOUS METALS
JSCB Almazergienbank JSC has actively worked in the precious metals
market for more than 10 years. It conducts the following major
operations:

e sale of precious metals to jewelry companies;

e purchase and sale of precious metals with individuals;

e purchase and sale of precious metals on the terms of supplying of gold
under the deals with gold mining companies;

e opening of unallocated metal accounts for individuals and legal entities.

In the reporting year, the volume of gold sales made 654,2 kg. The
Bank concluded 7 contracts for the 2017 commercial season, totaling
RUB 1,05 billion; the gold purchased from the subsurface users amounted
to 382,7 kg. In 2017, the Bank was keeping a balanced net foreign exchange
position in precious metals, which resulted in the mitigation of the market
risks. By the year’s results, the Bank’s net income from the operations with
precious metals made RUB 14,2 million.

Dynamics of gold bars for 2015-2017, kg.

1352

2689 654
3000 ] :

2500

2000

1500

1000

500

2015 2016 2017

CURRENCY OPERATIONS

For 2017, the net profit from foreign exchange operations made RUB
8,2 mln, with account of revaluation. As compared to the previous year, the
net income reduced more than twice, which is reasoned by a lower popula-
tion’s activity in the cash foreign currency market due to stronger ruble and
a lower non-cash operations’ turnover because of a decrease in the import
and exports contracts.

JSCB Almazergienbank offers a full range of currency control services.
As of 01.01.2018, the number of active foreign trade transaction certifi-
cates made 82 (100 in the previous year); the decrease is caused by the
Russian economic situation and reduced import of goods and services in
the recent years.
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AS OF JANUARY 1, 2018, THE NUMBER OF THE BANK’S RETAIL CUSTOMERS MADE SOME 297 THOUSAND
PEOPLE.?* EVERY THIRD CITIZEN OF THE REPUBLIC IS THE BANK’S RETAIL CUSTOMER. THESE FIGURES
PROVE THE BANK’S HIGH LEVEL OF CREDIBILITY AMONG THE POPULATION.

One of the key areas to secure the efficient development of the Bank’s
activity is retail business: mortgage and consumer lending, deposit taking
and servicing of payroll projects, construction of convenient and modern
channels to service the population. The Bank helps its customers administer
their funds efficiently by providing all categories of population with equal
opportunities for using its infrastructure. By retail loans and deposits, the
Bank ranks in the Top 100 Russian banks.

LENDING

At the year-end 2017, the credit portfolio of the retail business made
RUB 6,9 billion. Of them, RUB 3,8 billion are mortgage loans,RUB 3,2 billion
are consumer loans. As compared to the beginning of the year, a planned
reduction of the retail credit portfolio has been observed. It made RUB 246
million, or 3,4%, and is reasoned by a reduction in consumer loan debt of
RUB 249 million, or 7,2%. In contrast, the mortgage portfolio has grown by
RUB 2,8 million, or 0,1%.

Dynamics of retail credit portfolio for 2015-2017, RUB mln?’
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As at 01.01.2018, the number of retail customers with a loan debt
exceeded 16 thousand people.

No material changes are observed in the structure of the credit portfolio;
the share of mortgage lending grew by 2 points, from 52% to 54%; the share
of consumer loans made 48% respectively.

In 2017, the share of the out-of-town structural units in the aggregate
retail credit portfolio increased. The share of the out-of-town structural
units in the retail credit portfolio made 46%, that of the main office - 54%.
This is explained by the Bank’s supplementary offices’ active involvement in
the republican rural lending programs, aimed to improve the population’s
living conditions.

26.Data of IFRS reporting before loan loss provision

Structure of retail credit portfolio as of December 31, 2017, %
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To implement these programs, the Bank has developed such credit prod-
ucts as New House (for a construction of a private house, purchase of a land
plot with incomplete construction), New Flat (for purchasing an apartment
in a house under construction) and Capital Improvement (for the improve-
ment of a house). In the reporting period, the total lending on these products
made RUB 228 mln, including New House - RUB 185 mln, New Flat - RUB
33 mln, Capital Improvement - RUB 10 mln.?® As of 01.01.2018, the credit
portfolio made RUB 515 mln, including New House - RUB 374 mln, New
Flat - RUB 104 mln, Capital Improvement - RUB 37 mln. Total 32 districts
of the republic are engaged in the program (actual loans were granted in
18 districts), the total area of the constructed estate makes over 28 thousand
square meters.

RESOURCE BASE

JSCB Almazergienbank JSC is one of the leaders of the regional market
in raising private funds. In 2017, the Bank retained its high positions in this
segment of the banking market. The volume of attracted private funds made
more than RUB 18,4 billion. The share in the republican market stabilized at
17%. Some 81 thousand customers are the Bank’s depositors.

No material changes are observed in the structure of the attracted private
funds, the share of term deposits remained at 87 %, the share of demand
deposits at 13 %. The Bank’s main depositors are pensioners and payroll pro-
ject customers.

Major attention was focused on the attraction of resources by the out-
of-town structural units. The head office retains its role of the main retail
business resources’ provider (with a share of 53 %), but at the same time,
the contribution of the out-of-town structural units to attracting the pop-
ulation’s funds increases every year. Thus, in 2016 the share of the supple-
mentary offices made 43 %, in 2017 it grew by 4 points, reaching 47 %. The
Bank’s extensive areal network is an effective tool for attracting resources
from retail customers.
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Lending under the New House, New Flat and Capital Improvement programs

Volume of issue, RUB min.

Products

The program credit portfolio Number of contracts

2016 2017 Total at 01.01.2018 at 01.01.2018, items.
New House 241 185 426 374 275
New Flat 85 33 118 104 71
Capital Improvement 50 10 60 37 430
Total 376 228 604 515 776

Dynamics of private funds attracted in 2015-2017, RUB mln

2327 2327 2324
11 638 16 211 16 103
20000
15000 /
10 000
5000
0
2015 2016 2017

@® Current accounts/demand accounts
® Term deposits
Total

BANK CARDS

In 2017, JSCB Almazergienbank JSC continued the dynamic develop-
ment of the plastic business: the terminal and ATM networks of the Bank
are actively expanding, transport and social projects are being successfully
implemented, and the number of payroll project customers is growing.

In April, the Central Bank of the Russian Federation acknowledged JSCB
Almazergienbank JSC as a significant credit institution in the payment ser-
vices market, with a relevant entry in the register of credit institutions.

In the reporting period, the portfolio of bank cards grew by 22,5 % and
made about 196 thousand cards (without transport and school cards),
including 111 thousand active cards?. Payroll projects were the main driv-
ers of growth of the bank cards’ portfolio in 2016.

JSCB Almazergienbank JSC continues to take part in the implementa-
tion of the socially significant republican projects. The Bank is successfully
implementing a social project on depositing monthly cash payments and
subsidies to the welfare beneficiaries’ social cards and a transport project on
introducing the automated accounting and cashless fare payment in urban
and suburban public transport.

In 2017, over 290 thousand transport cards were sold (without school
and social cards with transport app); the number of journeys grew by
38,6 % to 32,6 million.

Since 2012, the Bank has been working on the campus project of the
North-Eastern Federal University; as of January 1, 2018, the number of the
issued campus cards amounted to more than 7 thousand. A campus card
can be used not only as a pass to the university area and a ticket in public
transport, but also as a means of payment.

The School Meals Card project is being implemented; under the pro-
ject, school lunches are paid for with school bank cards. The project was
developed by Status Software Center and Almazergienbank’s subsidiary AEB
IT. This integrated platform has been successfully tested in three Yakutsk
schools; 4 560 cards have been issued.

In November 2016, the Bank was one of the first in the Sakha Republic
(Yakutia) to issue plastic cards of MIR national payment system. The par-
ticipants of MIR national payment system are 370 Russian banks*°, but
only 62 of them, including JSCB Almazergienbank JSC, were entitled to
issue these plastic cards. In accordance with the Federal Law of 27.06.2011
N2 161-FL on the national payment system, in the reporting period the Bank
was replacing the payment cards of its customers (receiving payments from
the RF budget) with MIR payment cards. As of 01.01.2018, the number of
MIR cards issued by the Bank grew to 49 thousand.

JSCB Almazergienbank JSC is one of the first in the Russian Far East to
issue and service the plastic cards of JCB international payment system.

The Bank constantly improves and develops its plastic cards service infra-
structure by expanding its terminal and ATM networks. As of 01.01.2018,
the number of electronic terminals exceeded 2 000; the Bank has 174 ATMs
and 79 payment kiosks. For the customers’ convenience, the ATMs are in the
Bank’s offices, the sites with a high density of potential customers and in
the premises of the enterprises involved in the payroll projects.

REMOTE BANKING

In 2017, we actively worked on improving the remote banking services
and attracting new customers. In October, the Bank launched a new service
AEB Online 2.0. The upgraded AEB Online system offers new opportunities;
the service is constantly improved based on the users’ feedback.

As of 01.01.2018, the number of downloads of the “old” AEB-Online ver-
sion makes over 30 thousand; the AEB-Online 2.0 version has been down-
loaded 8 thousand times. The Bank’s customers make over 23 thousand
online operations daily. Total about 19,5 thousand new customers were con-
nected to AEB-Online system in 2017. As of January 01, 2018, the number
AEB-Online users made over 35 thousand, or 12% of the retail customers’
total. In the future, the Bank will continue developing its remote banking
services to improve the customer service quality.

27. 297 thousand retail customers with open bank accounts; in addition, about 25 thousand customers

made operations in the Bank without opening the accounts.
28.Data of IFRS reporting before loan loss provision.
29.Excluding transport and school cards.



I4N203° OPERATIONS WITH SECURITIES

Annual report 2017

AMID THE UNCERTAINTY IN THE STOCK MARKET TRENDS, THE BANK CONTINUED ADHERING TO ITS
CONSERVATIVE STRATEGY IN THIS SEGMENT. THE BANK’S SECURITIES PORTFOLIO MOSTLY CONSISTS OF THE
TIER ONE MARKETABLE INSTRUMENTS ISSUED BY THE LARGE RUSSIAN COMPANIES.

The reporting year 2017 was generally trendless for the Russian stock
market. Optimism at the beginning of the year, associated with the hope for
better Russia-US relations, gave way to pessimism. Quite of few of the state
corporations didn’t fulfill the Russian Government’s instruction of allocating
50 % of their net profit to dividends, which was another negative factor. Amid
these events, the MICEX index decreased by almost 20 % in February-June of
the reporting year. In spite of that, the dividend yield of the MICEX index in
the height of the dividend season made about 5,3 %, which is substantially
above the worldwide average of 2,4 %. This boosted the market’s growth in
mid-June. The market was also supported by the companies’ positive reports
for the first six months of 2017 and a long-awaited oil price increase. Even-
tually, by the end of the year the MICEX index has slightly regained, but was
still unable to reach the early 2017 level.

Amid the uncertainty in the stock market trends, the Bank continued
adhering to its conservative strategy in this segment. The Bank’s securities
portfolio mostly consists of the tier one marketable instruments issued by the
large Russian companies. At 01.01.2018, the portfolio’s aggregate cost made
RUB 518,5 million. The portfolio is predominated by shares (60%, priced at
RUB 307,9 million); 40 % fall on bonds, priced at RUB 210,6 million.

B4N2i4" BANKING GROUP

At the year-end, the Banks’ securities portfolio cost reduced by 28%,
which is reasoned by a decrease of its positions in the shares of RusHydro
PJSC and Gazprom PJSC and a redemption of corporate bonds.

Structure of the securities portfolio at December 31, 2017, %
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THE STRUCTURE OF THE BANKING GROUP WITH THE PARENT CREDIT INSTITUTION JSCB
ALMAZERGIENBANK JSC CONSISTS OF FOUR SUBSIDIARIES: AEB CAPITAL LLC, AEB IT LLC, MICROFINANCE
LENDING COMPANY AEB PARTNER LLC, SAYBM LLC, AND A RELATED ENTITY SAYURI LLC. THE MAIN GOAL OF
THE SUBSIDIARIES’ ESTABLISHMENT IS THE GROUP’S INCREASED CAPITALIZATION, HIGHER INVESTMENT
ATTRACTIVENESS AND SUSTAINABLE BUSINESS DEVELOPMENT.

JSCB ALMAZERGIENBANK JSC
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AEB Capital was registered in 2015 as a limited liability company. The
bank’s share in the company’s charter capital is 100 %. The company’s main
areas of activity are construction and sale of own real estate units as well as
investment activity, including real estate purchase and sale transactions.

In the reporting year, the company conducted general construction
works (including pre-construction) on the following real estate units:

e Apartment building with non-residential premises at 12 Klary Tsetkin
Street, in Quarter 145 of the city of Yakutsk with a total area of
2 538,48 square meters; completion deadline in Q22018;

e Four-storied residential house with the office of JSCB Almazergienbank
JSC on Floor 1 in Vinokurova Street of Namtsy village of Namtsy District,

activity and management planting

with a residential area of 786 square meters; completion deadline in
022018;

e Apartment building 2-1 with shops and underground parking in
Quarter 203 of the city of Yakutsk; completion deadline in Q32019;

e Jewelry and lapidary plant of the Priority Social and Economic
Development Area Kangalassy Industrial Park; completion deadline in
042018;

e Apartment building in Quarter 203 of the city of Yakutsk (3-3 building);
completion deadline in Q32 020.
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AEB Capital LLC is a general designer and contractor of the Jewelry
and Lapidary Plant of the Priority Social and Economic Development Area
Kangalassy Industrial Park. Foundation work is being conducted now. In
May-June 2018, the company plans to bid for a tender for providing the
services of technical supervisor and general contractor of the Stage 2 of
the all-season greenhouse complex in Syrdakh village. Foundation work
has begun for the Apartment building in Quarter 203 of the city of Yakutsk
(3-3 building).

AEB IT LLC was established by the Bank in 2016 in cooperation with
Ammosov North-Eastern Federal University. The Bank’s share in the charter
capital of the company is 97,56 %. The main activity is the development of
software and consulting in this field.

The company is tasked with implementing the unique solutions and
business processes, ensuring the Bank’s competitive advantages. The com-
pany is a designated innovation hub responsible for the development of the
new information technologies and services.

The key projects implemented by AEB IT in 2017 are aimed at the remote
service channels (AEB Online 2.0 mobile application), automation of busi-
ness processes on the BPM Online platform (improved process manage-
ment in retail lending and credit portfolio administration, support of the
back-office operations of the security service, quality service and SSM oper-
ations statistics).

Microfinance Company AEB Partner was established in 2016 to work in
microfinancing. The Bank’s share in the Charter capital of the company is
100 %. The main types of financial products are payday loans and micro
loans to individuals granted for business purposes.

In 2017, the volume of lending made RUB 214 million, the credit portfolio
grew to RUB 91 million, including payday loans — RUB 12 million. In the report-
ing period the company opened 28 new sales points, 4 of them in Yakutsk.

B3I FINANCIAL REVIEW?

SAYBM LLC was registered in 2017. The Bank’s share in the author-
ized capital of the company is 100%. The company’s domain is consulting,
marketing research, brand building focused on the markets of Russia, CIS,
Asia-Pacific Region, European Union and the USA. The company’s mission is
to become Yakutia’s business driver in reaching the global markets. SAYBM
LLC was established to implement the investment projects (establishment
of a jewelry and lapidary cluster, a creative cluster, etc.).

The cluster’s design was approved in 2017 (contractor — AEB Capital
LLC). Design documents for the construction of the jewelry and lapidary
plant have been developed. The company became a resident of the Priority
Social and Economic Development Area Kangalassy Industrial Park. A rele-
vant agreement with the Far East Development Corporation JSC was signed
on November 10, 2017.

Sayuri LLC was established in March 2016. The Bank’s share in the char-
ter capital of the company is 22,56 %. The principal activity is indoor veg-
etable planting. The company implements a unique investment project of
constructing a greenhouse complex in Syrdakh village of the urban district
of the city of Yakutsk. It is the world’s only vegetable-producing facility on
permafrost with a minimal hand labor involvement.

The investment project includes 3 stages of construction with the
greenhouse complex’s total area of 3,2 ha priced at RUB 1,5 billion. Stage
1 of the project — a pilot greenhouse totaling 0,1 ha priced at RUB 115
million has been commissioned. In 2017, the output made 22,3 tons
of vegetables, the sales revenues made RUB 5,3 million. Over a half of
the total output — 52 % — was supplied to the preschool institutions of
Yakutsk; another 46 % was sold through the retailers. The implementa-
tion of Stages 2 and 3 is scheduled for 2018-2 020; reaching the project
capacity is scheduled for 2 021.

THE BANK’S NET OPERATING INCOME MADE RUB 1,4 BILLION. THEY WERE RECEIVED ALMOST IN A PLANNED
VOLUME, WITH THE EXCESS OF RUB 18 MILLION, OR 1,4 %. AS COMPARED TO THE PREVIOUS YEAR, THE NET
INTEREST INCOME FELL BY RUB 136 MILLION, OR 9 %, DUE TO LOWER LENDING VOLUME AND INTEREST

RATES. IN SPITE OF THE PERSISTENT INTEREST RATE CUT BY THE BANK OF RUSSIA FROM 10 TO 7,75 %, IN THE
REPORTING YEAR THE GROUP MANAGED TO RETAIN THE INTEREST MARGIN AT THE PLANNED 5,2 % PER ANNUM.

As at 01.01.2018, the Banking Group’s asset value made RUB 26,5 bil-
lion, which is RUB 3,3 billion, or 11,2 %, less that of the previous year, and
RUB 0,7 billion, or 2,7 %, less than the target value. The biggest share
of the assets — 76,5 % — is made by the credit portfolio. A considerable
reduction of the asset value is caused by the control of the growth rate
and volume of lending due to higher credit risk. Eventually, the credit
portfolio (net) shrank by RUB 3,4 billion, or 14,3 %, to RUB 20,2 billion. At
that, the actual credit portfolio turned out to be 6,8 %, or RUB 1,3 billion
higher than the target value.

The Group’s aggregate credit portfolio made RUB 23,2 billion. The port-
folio’s structure is evenly diversified between the lending segments: 34 % of
the portfolio fall on the small and medium businesses, 30 % on retail and
26 % — on large business. In addition, the available funds — 10 % - were
placed to the deposits of the Bank of Russia. The share of the portfolio’s
overdue indebtedness is 3,8 %, which is considerably lower than the aver-
age Russian value of 5,2 %. Geographically, the portfolio looks as follows:
81 % fall on the Bank’s main office, 16 % — on the regional network in the
Sakha Republic (Yakutia), and 3 % on the territorial network beyond the
republic in Russia.

97 % of the Bank’s liabilities are customer deposits, whose volume
amounted to RUB 22,9 billion. The Bank’s policy of controlling the attracted
funds for the appropriate assets-liabilities balance resulted in a planned
reduction of the attracted resources by RUB 2 billion, or 7,9 %, as compared
to the previous year. At the same time, retail deposits — a major source of
the active operations’ funding - have remained close to the previous year’s
level, decreasing by RUB 239 million, or 1,2 %. Corporate funds (of non-
credit organizations) decreased by RUB 1,6 billion, or 30,1 %.

The Bank’s net operating income made RUB 1,4 billion. They were
received almost in a planned volume, with the excess of RUB 18 million, or

30.Active cards — cards operated in the last three months.

1,4 %.As compared to the previous year, the net interest income fell by RUB
136 million, or 9 %, due to lower lending volume and interest rates. In spite
of the persistent interest rate cut by the Bank of Russia from 10 to 7,75 %, in
the reporting year the Group managed to retain the interest margin at the
planned 5,2 % per annum.

With RUB 515 million, the net commission income exceeded the target
by RUB 19 million, or 3,8 %. The 2016 values have been exceeded by RUB
6 million, or 1,1 %, due to higher commission income from the payment and
cash services, account opening and management, merchant acquiring oper-
ations, agent commission from insurance companies, transport project, and
others. As compared to the previous year, the share of the net commission
income in the operating income increased by 2 percentage points.

By the results of 2017, the Group has generated the operating income of
RUB 2 027 million, which is RUB 83 million, or 4,3 %, higher than the target
value. During the reporting period, the Group was optimizing and cutting
the administrative and other operating costs. Eventually, these costs made
RUB 1,4 billion, which is RUB 73 million lower than the target value. The
Group completely - for 141 % - covers its general and administrative costs
from the operating activity.

Credit risk revaluation due to a worsening of the borrowers’ financial
situation and the quality of credit servicing, associated with the region’s
economic situation, resulted in a substantially higher possible loss provi-
sions. In the reposting year, the loan loss provision circuit made 7 points
to 13,8 %, with the mean Russian value of 13 % . A single-time creation
of additional provisions led to the Bank’s registered loss by its operat-
ing results for 2017. The loss amounted RUB 995,2 million, of which RUB
994,7 million is a loss of the main credit organization. As the custom-
ers’ credit obligations are fulfilled and the portfolio quality improves, the
formed reserves will be restored.

31.Source: Information and analytical material of the Bank of Russia “Banking sector review N2184, Feb 2018” http://www.cbr.ru/analytics/bank_system/

obs_184.pdf

32.The NIl calculation includes deposit insurance expense and excludes commission income on lending operations.
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Structure of the securities portfolio at December 31, 2017, %

2017 200 Fulfillment of the plan for 2017 2016 200 2017 compared to 2016
Indicator, RUB min.

target actual Abs. % actual Abs. %

Assets 27 206 26 466 -740 97,3 29 816 -3350 -11,2
Loans and receivables 18 949 20 240 1290 106,8 23 605 -3 365 -14,3
Attracted funds 22881 22932 51 100,2 24899 -1968 -79
Own funds 3025 3050 25 100,8 4109 -1058 -25,8
Net interest income (NII) ** 1350 1368 18 101,4 1504 -136 -9,0
Net commission income (NCI) 3 496 515 19 103,8 509 6 11
Operating income 1945 2027 83 104,3 2291 -264 -11,5
Administrative and other operating expense ** 1506 1433 -73 95,2 1452 -19 -1,3
Net operating income 439 594 156 135,5 839 -245 -29,2
Loan loss provision -1600 -1625 -24 101,5 -489 -1135 232,0
Net profit (Loss) -1140 -995 145 87,3 231 -1227 -530,0
Performance indicators, %
Net interest margin (NIM) 52 5,2 0,0 6,5 -1
Cost to income ratio (CIR) 774 70,7 -6,8 63,4 7

PROSPECTS OF THE BANKING GROUP’S DEVELOPMENT

THE BANK’S MAJOR TASK FOR 2018 IS SECURING ITS FINANCIAL STABILITY AMID GLOBAL CHALLENGES.
CURRENTLY, THE MOST CHALLENGING OF THEM IS THE POLICY OF THE RUSSIAN CENTRAL BANK.

Primarily, the Central Bank intends to keep focusing on purging the bank-
ing system and improving the supervision efficiency. RAEX estimates that in
2018 at least 60 banks, including 5 major players from the Top 50, can exit
from the market due to inefficient business model. Those banks that didn’t
manage to adapt to a new risk-focused supervision paradigm and opt for
a less risky lending policy and proper level of provisioning will become at
risk. A growing business model crisis may result in the decrease of the medi-
um-sized banks group and, thus, the redivison of the market. In these condi-
tions, ventures with a diversified model, conservative risk management and
stable positions in the key operations areas will retain market position.

Low inflation rates and cheaper funds will allow the banks to continue
reducing the rates. This will result in a growth of all lending segments. How-
ever, low economic growth rates, tougher competition for quality borrow-
ers, lack of capital for risk coverage and transfer of some consumer deposits
to more profitable investment instruments will impact the banks’ lending
activity. Eventually, in 2018 a growth rate of private and corporate credit
portfolio will make 6 %, which is slightly higher than that of 2017 (4 %).
The banks will actively buildup noninterest income to compensate for a
lower lending marginality and its poor growth. According to RAEX, this will
allow to increase the sector’s profitability to 10,5 % against 8,3 % in 2017.
However, the profitability is not expected to restore its pre-crisis level of
15-18 % in the midterm.

Competition will be a more topical issue in 2018. The regulator believes
that the policy of the banking sector purge results in a higher number of
market players with true market power, but not in a lower competition.
Besides, the Central Bank plans to take a number of measures to develop
competition in the banking market. One of them is a development of behav-
joral supervision, which should, in some ways, become an innovation in the

regulator’s activity. Such supervision will aim to create conditions under
which the financial market players will have to provide consumers with
detailed information about the purchased product — on the one hand, and,
on the other hand — offer the consumers relevant products without forcing
them upon the risky ones.

Besides, the regulator intends to pay more attention to the credit organi-
zations’ capital adequacy, for which reason stricter requirements to the capi-
tal’s quality and the transparency of its sources are introduced.

In this relation, in 2018 the Bank’s major shareholder — the Govern-
ment of the Sakha Republic (Yakutia) — plans to recapitalize it for at least
RUB 2 billion through its controlled and other related companies to secure
the Bank’s financial stability. In 2018, the Bank doesn’t plan any material
changes in the assets and liabilities structure.

The rise in asset value is planned to exceed that of 01.01.2018 by 4 %.
The income-yielding assets will make the biggest share — 75 % — of the
asset profile. Attracted funds, whose volume at 01.01.2019 will make 68 %,
will occupy the biggest share of the liabilities. Retail deposits will retain the
Bank’s major resource base.

It is expected that in 2018 the Bank will increase the volume of its credit
portfolio by 10%, whereas the share of its corporate segment will grow from
66 % to 71 %. Lending will make RUB 11 billion. By year-end 2018, the vol-
ume of attracted funds is planned at RUB 21 billion. It is assumed that 84 %
of them are private funds, 15 % - corporate funds n 1 % - funds of banks and
federal development institutes.

In 2018, the Bank will maintain its presence in the financial markets
due to placing its available resources in the interbank markets through
the deposits of the Bank of Russia and repo transactions with the central
counterparty.

33.The NCl is adjusted by the sum of commission income taken into account in the consolidated reporting within NIl and by the sum of the commission

expense, included in the administrative costs.

34.Administrative and other operating expense excludes those reducing the Bank’s operating income by their economic essence, such as deposit insurance
expense, VISA International, Mastercard Europe, JCB membership fees, expense under the agreements with the operator of the automated fare payment

system, etc.

35.Loan provisions circuit is calculated based on the RAS reporting, published on the website of the Bank of Russia (www.cbr.ru), without the figures of the

banks from the Top-5 by the credit portfolio.

36.Financial result in the consolidated reporting of the Banking Group is reflected without events after the reporting date.
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DEVELOPMENT OF THE SUBSIDIARY CONSTRUCTION

ORGANIZATION AEB CAPITALLLC

Construction development rates in the Sakha Republic (Yakutia) grow
annually, which is proven by the diagram data (in the Economy of the Sakha
Republic (Yakutia) section). Housing demand remains high due to the pop-
ulation’s migration from the countryside to the regional centers and towns
and the implementation of the state program on substandard housing
elimination.

The Bank expects that the current economic situation may result in the
redistribution of positions in the housing construction market. The larg-
est developers with great volume of work and a possibility of their funds’
redistribution from one project to another will remain in the market, unlike
many smaller companies. The enactment of amendments to the Federal Law
N2 304 on participation in the shared construction of apartment buildings of
03.07.2016, toughening the requirement to the developer’s charter capital,
will also contribute to that.

Development of the subsidiary housing construction company will allow
to gradually increase the construction works’ volume. Additional construc-
tion will give the Bank an opportunity of building up its long-term customer
base through mortgage borrowers and counterparts. The Bank reaches syn-
ergies with the subsidiary construction company due the Bank’s non-core
assets, financial possibilities and positive business reputation.

DEVELOPMENT OF THE SUBSIDIARY IT

COMPANY (AEB IT LLC)

The changed supervision paradigm implies that one of the Group’s key
challenges is the Bank’s customers’ and partners’ loyalty and trust. Only the
most customer-focused services are in demand in the present economic sit-
uation. Today, a consumer is very quick to assess the quality of products, rep-
resented widely in the market, including that of banking services.

This requires using the new modern methods of customer support in
terms of their attraction and servicing. It is required to simplify the proce-
dures of credit arrangement and paying as well as money transfers. Only the
banks with developed technological platforms and business models, focused
on using the elements of artificial intelligence, high level of business pro-
cess automation and online e-banking will get market advantages. To this
end, the major task is use modern IT, refuse paperwork and create a repu-
tation of a modern bank with the fastest interbank processes and quality
service.

In 2018, AEB IT LLC is challenged to implement projects of digital bank-
ing, digital transformation and further development of the Bank’s ecosys-
tem. The company will launch the projects using cross-functional teams and
flexible development methods to facilitate the projects’ implementation and
improve the value of changes to the Bank’s operations. Besides, the company
is tasked with integrating into the projects of digitalization of economy of
the Sakha Republic (Yakutia).

It is necessary to create the Bank’s ecosystem at the junction of the retail
and corporate business. It is a support center in the digital world, based on
the mutually beneficial cooperation of the key customers, partners and pro-
viders on the basis of a digital platform, with whose help the Bank becomes
a useful consultant with a wide access to goods and services. This can only
be achieved by creating a high-tech banking platform able to work in the
open systems with mass data, analytics and decision-making based on
online computer-aided instruction, focused on meeting the customers’ daily
needs.

In turn, the onrush of financial technology generates new kinds of cyber
security risk as the Bank needs to spend significant funds to support the
systems’ perimeter-based security.

DEVELOPMENT OF THE SUBSIDIARY MICROFINANCE

COMPANY MFC AEB PARTNER LLC

The purpose of the microfinance company is to provide a full range of
financial services to disadvantaged population, small and micro businesses
in the Sakha Republic (Yakutia).

The company has the following tasks:

e develop a microfinancing market in the entire republic, enlarge the
Group’s footprint in the financial market through reaching to Yakutia’s
northern and Arctic districts;

e financial inclusion of the general public (individuals, SMEs) based on
the implementation of a flexible lending policy;

e form a favorable financial business environment for the micro and
small businesses and startups in Yakutia’s districts.

In 2018, the volume of lending is planned at RUB 221 million, at the year-
end the company’s credit portfolio has to make at least RUB 90 million.

To strengthen competitive positions, it is planned to introduce a cash-
free zone in the Sakha Republic (Yakutia), including:

» simplified non-cash lending operations for the public;

e no documents required for lending;

» aidless electronic application for lending (online lending);

e building its own scoring system for customer profiling;

* binding to the social service cards — E-Yakutia (contactless (cashless)
card payment (loans, services, etc.)).

DEVELOPMENT OF THE CONSULTING

SUBSIDIARY SAYBM LLC

SAYBM LLC was established to implement the investment projects
(establishment of a jewelry and lapidary cluster, a standardized tourist prod-
uct in Yakutsk, a creative cluster, etc.). The company’s domain is consulting,
marketing research, brand building focused on the markets of Russia, CIS,
Asia-Pacific Region, European Union and the USA. The company’s mission is
to become Yakutia’s business driver in reaching the global markets.

The jewelry and lapidary cluster provides for the establishment of the
lapidary and jewelry production facilities, warehouses and office premises,
as well as the provision of the specialized equipment to the cluster’s resi-
dent enterprises. The goal of the project is to ensure favorable conditions
for doing jewelry and lapidary business for the SMEs in the Sakha Republic
(Yakutia). The task of the project is to create a comprehensive infrastructure,
provide management and strategic consulting services, marketing research,
and analytical information, as well as organize a sales system.

The project of creating a standardized tourist product in Yakutsk is aimed
first at coordinating the activities and opportunities of the SME in tourism
and, secondly, at creating conditions for a new model of travel business. The
relevance of the project is explained by the need for a new approach to
forming a tourist product, taking into account its variability and seasonality,
as well as the need for making an affordable price.

The goal of the project is to create a permanent tourist flow by making
standardized tourist products. The task of the project is to organize joined
tours in Yakutsk.

DEVELOPMENT OF THE RELATED ENTITY SAYURI LLC

The construction of high-tech complexes is one of the promising devel-
opment areas for the Russian agro-industrial complex. A vast market of
indoor vegetable planting, untapped by home producers, has a low competi-
tion, mostly due to high initial investment. The use of modern constructions,
energy-saving technologies and agro-technologies allows for a heavy yield
and stable profit.

Sayuri LLC implements a unique investment project of constructing
a greenhouse complex in Syrdakh village of the urban district of the city
of Yakutsk. It is the world’s only vegetable-producing facility on perma-
frost with a minimal hand labor involvement. This greenhouse complex is
equipped with the engineering and technology systems ensuring continu-
ous indoor vegetable output with automated climate control and mineral
nutrition. The project offers not only new jobs but also all-season provi-
sion of high-quality and affordable vegetables and greenery to the citi-
zens of Yakutsk.

In October 2016, the construction of Stage 1 of the pilot greenhouse
totaling 1 024 square meters was completed within the project. In the
reporting period the organization launched Stage 2 of the project — a con-
struction of the greenhouse complex totaling 1,2 ha. Its commissioning is
scheduled for October 2019.

In 2018, it is planned to sell 190 tons of cucumbers and 6,9 tons of
greenery, with the estimated total revenue of RUB 39 million. The forecasted
financial result is RUB 6,8 million. According the business plan, the company
will reach break-even point in 2019.
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CORPORATE
GOVERNANCE SYSTEM

A SYSTEM OF INTERNAL CONTROL OVER FINANCIAL AND ECONOMIC ACTIVITY HOLDS A SPECIAL PLACE IN 113
THE SYSTEM OF CORPORATE GOVERNANCE, WHICH AIMS TO PROTECT SHAREHOLDERS’ RIGHTS AND LEGAL

INTERESTS. UNDER THE BANK’S SUPERVISORY BOARD THERE IS A RISK MANAGEMENT & AUDIT COMMITTEE;

TOGETHER WITH THE INTERNAL AUDIT SERVICE IT AIDS THE MANAGEMENT BODIES TO SECURE THE

BANK’S EFFICIENT WORK.

5T CORPORATE GOVERNANCE SYSTEM REVIEW

The system of corporate governance in JSCB Almazergienbank  Audit Committee, Regulations on the Strategic Development and Corporate
JSC is based on the strict implementation of principles of the Corpo- Governance Committee, Regulations on the HR and Remuneration Commit-
rate Governance Code (letter of the Bank of Russia dated April 10, 2014 tee, Regulations on the Chair of the Management Board, Regulations on the
N2 06-52/2 463),as well as on the Bank’s Corporate Governance Code, Char- Management Board, Regulations on the Audit Team, Information Policy and
ter of the Bank, Regulations on the General Shareholders Meeting, Regula-  other internal documents of the Bank.
tions of the Supervisory Board, Regulations on the Risk Management and

Structure of corporate governance bodies of JSCB Almazergienbank JSC
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The corporate governance system is based on the following principles of
corporate governance:

e ensure the protection of shareholders’ rights and legal interests;

e exercise strategic governance of the Bank by the Supervisory Board,
define the key principles and approaches to organizing the risk
management and internal control system, control over the Bank’s
executive bodies activity, and implementation of other key functions;

e supervisory Board’s accountability to the Bank’s shareholders;

e ensure that the Supervisory Board makes decisions that meet the
interests of the Bank and its shareholders;

e ensure that the Supervisory Board includes enough independent directors;

e ensure that the Bank’s executive bodies have a possibility of conducting
efficient management of the Bank’s current operations prudently, in
good faith and solely for the benefits of the Bank conducting efficient
management of the Company’s current operations, as well as ensure the
Bank’s executive bodies’ accountability to the Supervisory Board and the
Company’s shareholders;

e ensure the establishment in the Bank of an efficient system of risk
management and internal control aimed to secure reasonable assurance
in reaching the goals set before the Bank;

e ensure timely disclosure of full and true information about the Bank,
including its financial position, economic performances, structure of
ownership and management in order to provide the Bank’s shareholders
and investors an opportunity for making informed decisions;

o ensure effective control over the financial and economic activity of the
Bank with the purpose of protecting rights and legal interests of its
shareholders;

e acknowledge the corporate social responsibility.

General shareholders meeting is a supreme management body of JSCB
Almazergienbank JSC. The Bank’s Supervisory Board is elected by sharehold-
ers and is accountable to them; it provides strategic management and con-
trol over the activity of the executive bodies - Chair of Management Board
and Management Board. The executive bodies manage the Bank’s current
operations and implement tasks set by the shareholders and the Supervi-
sory Board.

A system of internal control over financial and economic activity holds a
special place in the system of corporate governance, which aims to protect
shareholders’ rights and legal interests. Under the Bank’s Supervisory Board
there is a Risk Management & Audit Committee; together with the Internal
Audit Service it aids the management bodies to secure the Bank’s efficient
work. The Audit Team controls the compliance with law of the operations
conducted by the Bank.

To conduct audit and confirm financial statements, JSCB Almazergien-
bank JSC involves an external auditor not having ownership interests with
the Bank and its shareholders.

The HR & Remuneration Committee under the Supervisory Board devel-
ops recommendations on the key issues of appointing and motivating the
members of the Supervisory Board and executive bodies.

The Supervisory Board’s Strategic Development and Corporate Govern-
ance Committee considers and develops recommendations on the issues of
strategic development and corporate governance.

JSCB Almazergienbank JSC timely discloses true information, includ-
ing information about its financial position, economic performances and
ownership structure. The information is disclosed in compliance with the
requirements of the Russian law and on the basis of the Bank’s current
Information Policy.

52007 DEVELOPMENT OF CORPORATE GOVERNANCE SYSTEM IN 2017

AT THE BEGINNING OF THE YEAR 2017, THE SUPERVISORY BOARD OF JSCB ALMAZERGIENBANK JSC
APPROVED THE CORPORATE GOVERNANCE SYSTEM DEVELOPMENT PLAN FOR 2017.

In the year under review, JSCB Almazergienbank JSC continued its work on
improving the corporate governance system.

To implement the Corporate Governance System Development Plan, the
Bank has conducted the following work on improving the corporate govern-
ance system:

e amendments to the Charter of JISCB Almazergienbank JSC were
approved;

530" GENERAL SHAREHOLDERS MEETING

¢ self-assessment of corporate governance quality, based on the self-
assessment methodology of the Federal Agency for State Property
Management, was conducted in JSCB Almazergienbank JSC;

e the results of the self-assessment of corporate governance quality were
considered at the meeting of the Bank’s Supervisory Board.

GENERAL SHAREHOLDERS MEETING IS A SUPREME MANAGEMENT BODY OF JSCB ALMAZERGIENBANK JSC. BY
VOTING ON THE ISSUES ON THE AGENDA AT THE MEETING, THE BANK’S HOLDERS EXERCISE THEIR RIGHTS

RELATED TO THE PARTICIPATION IN ITS MANAGEMENT.

General Shareholders Meetings are held annually on the date defined in
compliance with the applicable law, no sooner than March 1 and no later
than June 30 of the year following the accounting year.

The decision on the convocation of the General Shareholders Meeting
is made by the Supervisory Board. Shareholders are informed of the date
and place of the General Shareholders Meetings, as well as of the date as of
which the list of people entitled to attend is made, in compliance with the
applicable law and the Bank’s Charter.

The participants can get acquainted with the meeting’s materials within
the legal period at the Bank’s Main Office, as well as on the Bank’s offi-
cial website www.albank.ru in the “For shareholders and investors” section
(upon the shareholder’s request, the materials can be sent by email).

In 2017, the General Shareholders Meeting was convocated twice.

EXTRAORDINARY GENERAL SHAREHOLDERS

MEETING ON JUNE 22, 2017

The extraordinary general meeting of the Bank’s shareholders took
place on June 22, 2017; it was organized as an absent voting. The meeting
addressed one issue:
1. On making amendments to the Charter of JSCB Almazergienbank JSC.

ANNUAL GENERAL SHAREHOLDERS

MEETING ON JUNE 29, 2017

The Annual General Shareholders Meeting of JSCB Almazergienbank JSC
took place on June 29, 2017 in Yakutsk.

The Annual General Shareholders Meeting was attended by the Bank’s
shareholders owning in total 2 303 979 800 of the Bank’s common regis-
tered shares, which makes 99,8 222 % of the total number of votes.

The shareholders took part in discussing ten issues on the agenda:

e on approving the Annual Report of ISCB Almazergienbank JSC on the
results of the year 2016;

e on approving the accounting statements of JISCB Almazergienbank JSC
for the year 2016, including the profit and loss statement;

e on the distribution of profits and losses of JSCB Almazergienbank JSC
on the results of the year 2016;

¢ on the payment of dividends;

e on setting the date at which the persons entitled to get the dividends
are defined;

e on the payment of remuneration to the members of the Supervisory
Board of JSCB Almazergienbank JSC;



e on approving the auditor to confirm the accounting of JSCB
Almazergienbank JSC for the year 2017;

e on electing the members of the Supervisory Board of JSCB
Almazergienbank JSC;

e on electing the Audit Team of JSCB Almazergienbank JSC;

e on electing the Single executive body of ISCB Almazergienbank JSC.

Protocol N2 01 dated 29.06.2017 was made up on the results of the
Annual General Shareholders Meeting.

The shareholders decided to pay the dividends on the results of the year
2016 in the amount of RUB 0,02 162 744 673 per one common registered
share of JSCB Almazergienbank JSC with a nominal value of one ruble, which
was lower than that of the previous period.

As of 31.12.2017, the amount of paid dividends made RUB 49 917 952,40,
whereas the share of the paid dividends in the total amount of the stated
dividends made 99,99 %.

Annual report 2017

A more detailed information on the dividend payment is presented in the
Dividends of JSCB Almazergienbank JSC Section.

Inter alia, the key decision of the Annual General Shareholders Meeting
was the election of a new composition of the Supervisory Board and the
Audit Team, as well as the election of the Single executive body — the Chair
of the Management Board.

The voting elected the following new members to the Supervisory Board:
¢ Pyotr Alexeev,

e Alexey Zagorenko,

o Alexey Okorokov.

Lyudmila Nikolaeva was elected the Chair of the Management Board.

At the Meeting the shareholders decided to distribute the profit on the results of the year 2016 in the following order:

Ne Item, Funds % RUB thousand for 2016
1 Payment of dividends 21,5 49918

2 Payment of remuneration to the members of the Supervisory Board 1,0 2353
Formation of the Bank’s funds

1 Reserve fund 72,5 168 297

2 Bank’s employee share ownership fund 5,0 11609

Total 100,0 232177

54T SUPERVISORY BOARD

THE SUPERVISORY BOARD OF JSCB ALMAZERGIENBANK JSC, BEING ONE OF THE MOST IMPORTANT
ELEMENTS OF THE BANK’S CORPORATE GOVERNANCE, HAS OVERALL CHARGE OF THE ACTIVITY, DEFINES
THE BANK’S LONG-TERM STRATEGY, ACTS IN ACCORDANCE WITH RUSSIAN LAW, CHARTER (APPROVED BY
THE PROTOCOL OF THE GENERAL SHAREHOLDERS MEETING Ne 05 DATED 02.04.2015), AND REGULATIONS ON
THE SUPERVISORY BOARD (APPROVED AS AMENDED AT THE EXTRAORDINARY GENERAL SHAREHOLDERS
MEETING OF JSCB ALMAZERGIENBANK JSC BY PROTOCOL Ne 06 DATED 15.04.2016).

Members of the Supervisory Board are elected at the General Shareholders
Meeting for a period until the next annual meeting. Shareholders holding at
least 2 % of the Bank’s voting shares total are entitled to nominate the can-
didate to the Supervisory Board members. Members of the Supervisory Board
are elected by cumulative voting at the General Shareholders Meeting.

The main tasks of the Supervisory Board are the participation in the devel-
opment and approval of the Bank’s Development Strategy, formation of the
Bank’s executive bodies and control over their activity, organization of the effi-
cient operation of the internal control and risk management system.

The Supervisory Board defines the rules of the corporate governance sys-
tem’s operation by adopting the internal documents regulating the princi-
ples and procedure of work of its certain elements, as well as controls the
efficiency of the entire corporate governance system.

SUPERVISORY BOARD OF JSCB ALMAZERGIENBANK JSC

The composition of Almazergienbank’s Supervisory Board at the year-end
2017 in the amount of 7 members was elected on June 29, 2017.

5 of the members are non-executive directors, 1 member is an executive
director. Such combination of executive and non-executive (the independent
ones, in particular) directors complies with the best practices and guaran-
tees the representation of interests of all shareholders, whereas profession-
alism and experience of all members of the Supervisory Board allows it to
efficiently solve the tasks faced by the Bank.

During the year 2017, there was no fact of the Supervisory Board’s mem-
ber losing a status of independent director.

In compliance with the decision of the Extraordinary General
Shareholders Meeting dated April 15, 2016, the Supervisory Board’s
competence includes the following functions:

e strategic management of the Bank’s operations;

e quarterly monitoring of implementation of working plans and the
Bank’s budget;

e approval of risk management policy, review of reports on the risk
management status and effectiveness;

o approval of the Risk Appetite Statement;

e approval of the Internal Audit Service’s work plans;

» consideration of quarterly reports of the professional securities trader
comptroller;

» consideration of semiannual internal control reports and assessment of
efficiency of the Bank’s internal control system;

e making decisions on participation and termination of participation of
the Bank in other organizations.

This full list of the Supervisory Board’s functions is stated in the Regula-
tions on the Supervisory Board. The document is posted on the Bank’s web-
site at http://www.albank.ru, For Shareholders and Investors.
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Composition of the Supervisory Board

Education

Finance

Law Economics Business Administration

Valery Velikikh

\4 \4

Pavel Bagynanov \4

Alexey Zagorenko

Pyotr Alexeev

Alexey Okorokov

Lyudmila Nikolaeva A\

Dmitry Filippov

CHAIR OF THE SUPERVISORY BOARD

The Supervisory Board’s Chair is elected by the Board’s members by a
majority vote. The Bank’s Supervisory Board has a right to reelect its Chair at
any time by a majority vote of the total number of the Board’s members.

The Supervisory Board’s Chair cannot combine this position with the
position of the Bank’s Management Board Chair and shall not have employ-
ment relationship with the Bank.

The Chair of the Supervisory Board, together with the Corporate Secre-
tary, organizes its work, convenes the meetings and chairs them, as well as
chairs the General Meetings of the Bank’s Shareholders. In the absence of
the Supervisory Board’s Chair, his/her functions are performed by the Deputy
Chair of the Supervisory Board.

On July 10, 2017, Valery Velikikh was elected the Chair of the Supervisory
Board of JSCB Almazergienbank JSC.

The composition of the Supervisory Board elected on June 29, 2017 at the Annual General Shareholders Meeting (as of 31.12.2017):
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Valery Velikikh

Pavel Bagynanov

Alexey Zagorenko

Pyotr Alexeev

Alexey Okorokov

Lyudmila Nikolaeva

Dmitry Filippov

VALERY VELIKIKH

Chair of the Supervisory Board since July 10, 2017
Member of the Supervisory Board since September 23, 2016

Professional experience for the last 5 years:

Since 2014 Deputy Minister for Property and Land Relations of the
Sakha Republic (Yakutia)

Supplementary office N 8 603, Yakutsk Branch, Sberbank
of Russia 0JSC

Head, Small Business Customer Manager Sector, Small
Business Lending Department, Head of the Supplementary
office

Yakutsk Branch N2 8 603, Sberbank of Russia 0JSC

Credit officer of Lending Department, Credit officer of the
Small Business Lending Unit of the Department of Credit
Products for Legal Entities, Credit officer of the Small
Business Lending Unit of the Lending Department

2012-2014

2007-2012

He also holds the following positions: Chair of the Board of Directors,
Republican Special Registrar Yakutsk Fund Center JSC; Deputy Head of
the Board, Republican Mortgage Agency JSC; Deputy Chair of the Board,
Development Corporation of the Sakha Republic (Yakutia); member of the
Board of Directors, RIC Plus JSC; Member of the Board of Directors, Yakutia
Venture Company JSC; Member of the Board of Directors, Ust-Aldan Roads
0JSC; Member of the Board of Directors, RIC Sterkh JSC; Member of the
Board of Directors, Leasing Company Tuymada-Leasing OJSC; Member of
the Board of Directors, FAIC Sakhabult JSC.

2nd Class Full State Counsellor of the Sakha Republic (Yakutia).

He was born in 1983. In 2005, he graduated from the Siberian State
Transport University (Novosibirsk) with a degree in Applied Informatics in
Economy, with a qualification of a Computational Economist.

At 31.12.2017, he had no share in the authorized capital of
Almazergienbank.



PAVEL BAGYNANOV

Deputy Chair of the Supervisory Board since July 10, 2017
Member of the Supervisory Board since September 23, 2016

Professional experience for the last 5 years:

Since 2016 First Deputy Finance Minister of the Sakha Republic
(Yakutia)
2010-2016 Deputy Finance Minister of the Sakha Republic (Yakutia)

ALEXEY ZAGORENKO

Member of the Supervisory Board since
June 29, 2017

RN

Professional experience for the last 5 years:

Since 12.2017
02.2017-12.2017

General Director, Yakutia Venture Company JSC
First Deputy Minister for Investment and Business of the
Sakha Republic (Yakutia)

2013-2017 General Director, State Budgetary Institution Agency of
Investment Development of the Sakha Republic (Yakutia)
2012-2013 Deputy General Director, Ikhtis LLC

PYOTR ALEXEEV

Member of the Supervisory Board since June 29, 2017,
previously was in the Supervisory Board from June 13,
2013 to June 27, 2014

) o N

Professional experience for the last 5 years:

Since 2017 until present  General Director, Development Corporation of the Sakha
Republic (Yakutia) JSC

General Director, Republican Investment Company JSC
Deputy Head, Head, Department of Public and Legal Issues,
Administration of the President and Government of the

Sakha Republic (Yakutia)

Since 2013 until present
2010-2013
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He also holds the following positions: Deputy Chair of the Board of
Directors, RIC Sterkh JSC; Member of the Board of Directors, Republican
Investment Company JSC; Member of the Board of Directors, RIC Plus JSC; 117

Member of the Board of Directors, YakutskGeologia JSC.

3rd Class Full State Counsellor of the Sakha Republic (Yakutia).

He was born in 1979. In 2003, he graduated from Khabarovsk State
Economics and Law Academy with a degree in Finance and Credit, with a
qualification of Economist.

At 31.12.2017, he had no share in the authorized capital of
Almazergienbank.

He also holds the following positions: Member of the Board of Directors,
Yakutia Venture Company JSC; Member of the Board of Directors, RIC Sterkh
JSC; Member of the Board of Directors, State Autonomous Institution of the
Sakha Republic (Yakutia) Yakutia Technopark.

He was born in 1976. In 1998, he graduated from Ammosov Yakutsk State
University with a degree in Global Economy, with a qualification of Economist.
At 31.12.2017, he had no share in the authorized capital of Almazergienbank.

He also holds the following positions: Chair of the Board of Directors,
Basalt Materials Technologies LLC; Member of the Supervisory Board,
ALROSA PISC, Member of the Board of Directors, Republican Investment
Company JSC, Member of the Board of Directors, Yakutia Air Company JSC;
Member of the Board of Directors, Railroads of Yakutia OJSC; Member of
the Board of Directors, Basalt Materials Plant.

He was born in 1981. In 2004, he graduated from the Far-Eastern
Academy of State Service with a degree in Law, with a qualification of
Lawyer. In 2013, he graduated from the Russian Presidential Academy
of National Economy and Public Administration with a degree in Public
Administration, with a qualification of Manager.

At 31.12.2017, he had no share in the authorized capital of
Almazergienbank.
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ALEXEY OKOROKOV

Member of the Supervisory Board since
June 29, 2017

Professional experience for the last 5 years:

Since 2016 Deputy General Director for Legal Issues and HR, Almazy
Anabara JSC

2014-2016 Head, Department of Public and Legal Issues,
Administration of the Head and Government of the Sakha
Republic (Yakutia)

2012-2014 Head, Legal Department, Republican Investment Company
0JSC

2011-2012 Director, Department of Legal Support and Property

Relations, Republican Investment Company 0JSC

LYUDMILA NIKOLAEVA

Member of the Supervisory Board since
June 27,2014

Professional experience for the last 5 years:

Since 2014 Chair of the Management Board,JSCB Almazergienbank JSC

2010-2014 First Deputy Chair of the Management Board, JSCB
Almazergienbank JSC

2005-2010 Deputy Chair of the Management Board — Head of

Corporate Business Unit

DMITRY FILIPPOV

Independent member of the Supervisory Board since
September 23, 2016
(previously a member of the Supervisory Board as an

I independent director from June 27, 2014 to June 28, 2016)

Professional experience for the last 5 years:

Since 2015 Dean, Road Faculty, Ammosov North-Eastern Federal University

2006-2015 Assistant Professor, Finance and Banking Department,
Economics and Finance Institute, Ammosov North-Eastern
Federal University

Since 2001 Consulting expert on project management, investment, business
planning, Ammosov North-Eastern Federal University

He was born in 1975. In 1998, he graduated from Ammosov Yakutsk
State University, History and Law Faculty, with a degree in Law, with a
qualification of Lawyer. In 2000, he graduated from MGIMO University of
the Russian MFA, the Institute of European and EU Law, with a Master’s
Degree in law, a qualification of Lawyer.

At 31.12.2017, he had no share in the authorized capital of
Almazergienbank.

She also holds the following positions: Chair of the Board of Directors,
AEB Capital LLC; Chair of the Board of Directors, AEB IT LLC; Chair of the
Board of Directors, SAYBM LLC Member of the Board of Directors, Sayuri
LLC; Member of the Board of Directors, Republican Mortgage Agency JSC;
Member of the Board of Directors, Yakutia Air Company JSC.

She was born in 1969. In 1993, she graduated from Saint-Petersburg
University of Economics and Finance with a degree in Finance and Credit,
with a qualification of Economist.

At 31.12.2017, her share in the authorized capital of Almazergienbank
makes 0,16% .

He was born in 1973. In 1994, he graduated from the Ural Institute of
National Economy with a degree in International Economic Relations, with
a qualification of an Economist with a knowledge of a foreign language. In
2016, he graduated from the NRU Higher School of Economics majoring
in Management, the Master Program in the Management in Higher
Education.

Candidate of Economics.

At 31.12.2017, he had no share in the authorized capital of
Almazergienbank.



INDUCTION OF THE SUPERVISORY BOARD MEMBERS

To secure the Supervisory Boards’ effective work and improve corporate
governance in compliance with the best practices and principles of corpo-
rate governance, for the newly elected members of the Supervisory Board
the Bank’s Corporate Secretary arranged the induction procedure, where
the members of the Bank’s Management Board and its key personnel were
introduced to the members of the Supervisory Board. The members of the
Supervisory Board were provided with the information on the Bank, on the
competencies of the Bank’s management bodies and the procedure of inter-
action between them; they were also provided with the bylaws on the struc-
ture, competencies and procedure of work of the Supervisory Board and its
Committees, the Bank’s Management Board and the entire corporate govern-
ance system, including the procedure of work of the Internal Audit System
and the interaction between the IAS and the Corporate Governance.

The members of the Supervisory Board were acquainted with the Bank’s
Information Policy, as well as with the bylaws defining the responsibility of
the members of the Supervisory Board and the members of the collective
executive body

WORK OF THE SUPERVISORY BOARD

The meetings of the Bank’s Supervisory Board are convened under the
initiative of its Chair or if demanded by the member of the Supervisory
Board, the Bank’s Audit Team or Auditor, the Bank’s Management Board and
the Chair of the Bank’s Management Board.

Quorum for the meeting of the Bank’s Supervisory Board makes at least
4 people out of the number of the elected members of the Bank’s Supervi-
sory Board.

The decisions at the Supervisory Board’s meetings are made by a majority

Annual report 2017

The meetings of the Bank’s Supervisory Board are regular; extraordinary
meetings are convened if required.

The work plan of the Bank’s Supervisory Board is developed for a period
between the Annual General Shareholders Meetings and is approved by the
Supervisory Board. The meetings of the Bank’s Supervisory Board are sched-
uled based on the Bank’s activity.

The bylaws of Almazergienbank define a minimal number of Supervisory
Board’s meetings — at least once a quarter; in practice the meetings and the
absent votes are held at least 3 times a quarter. The members of the Super-
visory Board receive the notice and the necessary materials 10 days prior to
the meeting. The Supervisory Board can be arranged as an absent vote.

Information on the fulfillment of the decisions and assignments, previously
approved by the Supervisory Board is provided at its meeting quarterly.

The members of the Supervisory Board can beforehand get acquainted
with meetings’ materials and the recommendations of the Board’s commit-
tees on the issues on the agenda.

A protocol is made up by the results of the physical meeting and absent vot-
ing, where a position of each member of the Supervisory Board is reflected.

When performing their functions in the Supervisory Board, the represent-
atives of the main shareholder — the Ministry of Property and Land Relations
of Yakutia — shall take into account the position of the shareholder and take
part in the voting based on the shareholder’s directives.

The year 2017 saw 25 meetings of the Supervisory Board, where 137
issues were considered.

Statistics of the Supervisory Board’s meetings:

vote of the present members, if more votes are not required by the Federal . of holding 2016 2017
Law on Joint-Stock Companies, the Charter or the Regulations on the Bank’s
Supervisory Board. Physical 8 7
Each member of the Board has one vote at making decisions at the -

Supervisory Board’s meetings. In absentia 1 18
Attendance of the Supervisory Board members of at the meetings in 2017:

. Attended the Physical, personal Physical, written Absent
Member of the Supervisory Board meetings attendance opinion voting
Alexey Struchkov 9of 10 3/100 % - 6/85,7 %
Valery Velikikh 23 0f 25 7/100 % - 16/88,8 %
Pavel Bagynanov 22 of 25 5/71,4 % 1/142 % 16/88,8 %
Semyon Berezin 8 0f 10 2/66,6 % - 6/85,7 %
Tatiana Okhotina 10 0f 10 1/33,3% 2/66,6 % 7/100 %
Lyudmila Nikolaeva 24 0f 25 5/71,4% 1/14,2 % 18/100 %
Dmitry Filippov 24 of 25 6/85,7 % - 18/100 %
Alexey Zagorenko 14 of 15 4/100 % - 10/90,9 %
Pyotr Alexeev 150f 15 3/75% 1/25% 11/100 %
Alexey Okorokov 150f 15 3/75% 1/25% 11/100 %
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DURING 2017, THE BANK’S SUPERVISORY BOARD
CONSIDERED THE FOLLOWING ISSUES

Control Environment:

review of the Statement of work of the Internal Audit Service of JSCB
Almazergienbank JSC (quarterly);

approval of the Work Plan of the Internal Audit Service for 2017;
review of the Statement of work on the regulatory risk management for
2016;

approval of the professional securities market player Comptroller’s
Report (quarterly);

review of the Report on the results of implementation of AML/CFT
Regulations of the Internal control;

review of the information about the status of the information security
system of the Bank;

approval of amendments to the Regulations on the Internal Audit
Service.

Risk Management:

approval of the Risk Appetite Statement for 2017;

review of the Reports on meeting the risk appetite parameters;
review of the Report on substantial risks and capital management;
on the results of the IAS assessment of the quality of risk and capital
management systems and capital adequacy, in accordance with the
Directive of the Bank of Russia N°3 883-D;

making amendments to the Banking Risk and Capital Management
Strategy of the Bank and the Banking Group;

approval of the Regulations on substantial risks assessment and
management of the banking group;

approval of the Action Plan aimed to secure the continuation and (or)
recovery of the banking group’s business in case of abnormal situations
and emergencies.

HR & Remuneration:

review of KPI performance in 2016;

approval of target KPI values for 2017;

approval of Amendments N°3 to the Regulations on the payroll system
of the risk-taking personnel and the personnel of the units exercising
internal control and risk management;

approval of Amendments N22 to the Procedures of monitoring the
payroll system;

on the results of Internal Audit Service’s assessment of the efficiency of
organization and functioning of the payroll system;

coordination of the nominees to the subsidiaries’ management bodies;
approval of the Regulations on succession of the Chair of the Management
Board and the members of the Management Board of the Bank;
coordination of the participation of the Management Board members in
the management bodies of other organizations;

on the termination of powers of the Bank’s management Board

and determination of the number of members and election of the
Management Board.

Strategic development:

approval of the Report on the progress in implementing the endorsed
annual work plan and budget of the Bank (quarterly);

approval of the Bank’s Banking Group Development Strategy within the
Bank’s Development Strategy for the period of 2014-2018;

updating the target values of Almazergienbank Banking Group
Development Strategy for the period of 2017-2018 within the
Almazergienbank Banking Group Development Strategy for the period of
2014-2018;

approval of the Regulations on organizing business planning of
Almazergienbank Banking Group;

review of the Report on using the budget investments of the SR (Y);
review of the Reports by the results of work for 2016 of the subsidiaries;
review of the information on the progress of the process of lending

to the real estate developers within the PPP framework for the
construction of kindergartens;

approval of the Non-core Asset Management Program;

approval of the Report and Plan of the realization of non-core assets
and the Plan of the realization of non-core assets;

review of the Reports on the implementation of the Bank’s Credit,
Deposit and Customer Policies for 2016;

approval of Amendments to the Bank’s Credit and Deposit Policies.

Corporate Governance:

convocation of the shareholders meetings;

review of the proposals from the shareholders on nomination of
candidates to the Supervisory Board and Audit Team, single executive
body;

on the progress in implementation of the Information Policy of ISCB
Almazergienbank JSC;

review of the Report on fulfilling the Plan of corporate governance
system development for 2016-2017 corporate year;

approval of the Plan of Bank’s corporate governance system
development in 2017-2018 corporate year;

review the results of self-assessment of the Bank’s corporate governance
quality for 2016-2017;

approval of the Report of work of the Bank’s Supervisory Board for
2016-2017;

approval of the Report of work of the Bank’s Committees for

3a 2016-2017;

approval of the Work plan of the Bank’s Supervisory Board for 2017~
2018 corporate year.

Numbers and dates of protocols of the Supervisory Board meetings:

Form of holding

Protocol, date

Absent voting N2 13 of 16.02.2017
Physical meeting N2 14 of 06.03.2017
Absent voting N2 15 of 31.03.2017
Absent voting N2 16 of 24.04.2017
Physical meeting N2 17 of 03.05.2017
Absent voting N2 18 of 18.05.2017
Physical meeting N2 19 of 24.05.2017
Absent voting Ne 20 of 05.06.2017
Absent voting N2 21 of 16.06.2017
Absent voting N2 22 of 26.06.2017
Absent voting N2 01 of 10.07.2017
Physical meeting N2 02 of 04.08.2017
Absent voting N2 03 of 21.08.2017
Absent voting N2 04 of 01.09.2017
Absent voting N2 05 of 04.09.2017
Absent voting N2 06 of 22.09.2017
Absent voting N2 07 of 02.10.2017
Absent voting N2 08 of 16.10.2017
Absent voting N209 of 10.11.2017
Physical meeting N2 10 of 14.11.2017
Absent voting Ne 11 of 23.11.2017
Absent voting N2 12 of 07.12.2017
Absent voting N2 13 of 15.12.2017
Physical meeting N2 14 of 26.12.2017
Physical meeting Ne 15 of 27.12.2017
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550 COMMITTEES OF THE SUPERVISORY BOARD

FOR THE SUPERVISORY BOARD TO PERFORM ITS FUNCTIONS MORE EFFECTIVELY, AS WELL AS FOR
A PRELIMINARY DETAILED STUDY OF CERTAIN ISSUES, THERE ARE COMMITTEES DEVELOPING
RECOMMENDATIONS ON THE ISSUES WITHIN THE SUPERVISORY BOARD’S COMPETENCE.

The following committees work under the Supervisory Board:
e Risk Management & Audit Committee;
e HR & Remuneration Committee;
e Strategic Development and Corporate Governance Committee.

RISK MANAGEMENT & AUDIT COMMITTEE

The Risk Management & Audit Committee has been established to
develop the soundly-based recommendations for the Supervisory Board
while the latter one controls the Bank’s financial and economic activity,
truthfulness of financial reporting, functioning of internal control systems
and risk management.

The Committee’s main tasks include the consideration of financial report-
ing and other financial information disclosed publically or provided by the
Bank to its investors, shareholders and other interested parties; organiza-
tion of the Bank’s interaction with an external auditor; surveillance over the
formation of internal control systems, risk management and functioning of
internal audit.

The Committee is headed by the independent member of the Supervisory
Board. At December 31, 2016, the Risk Management & Audit Committee
included:

o Dmitry Fillipov, Chair of the Committee,
independent member of the Supervisory Board;

o Alexey Zagorenko, member of the Committee,
member of the Supervisory Board;

o Pyotr Alexeev, member of the Committee,
member of the Supervisory Board.

Statistics of the meetings of the Risk Management
and Audit Committee in 2017

Composition meetings | attendance . vating
Dmitry Fillipov 10 of 10 9 1
Alexey Zagorenko 50f6 4 1
Pyotr Alexeev 30f6 2 1
Pavel Bagynanov 20f 4 2 -
Semyon Berezin 20f 4 2 -
Numbers and dates of protocols of the Risk Management

and Audit Committee meetings:

Form of holding Protocol, date
Physical meeting N2 05 of 02.02.2017
Physical meeting N2 06 of 01.03.2017
Physical meeting N2 07 of 10.03.2017
Physical meeting N2 08 of 11.05.2017
Physical meeting N2 01 of 01.08.2017
Physical meeting N2 02 of 20.09.2017
Physical meeting N2 03 of 09.11.2017
Absent voting N2 04 of 21.11.2017
Physical meeting N2 05 of 04.12.2017
Physical meeting N2 06 of 19.12.2017

The year 2017 saw 10 meetings of the Risk Management & Audit Com-
mittee of the Supervisory Board of JSCB Almazergienbank JSC, including
9 meetings with joint attendance and 1 meeting in the form of absent
votes.

Total 49 issues were considered, including such as preliminary considera-
tion of the Risk Appetite Statement and quarterly consideration of the reports
of meeting the risk appetite parameters, of the reports and plans of the Inter-
nal Audit Service, report on bank risks, comptroller’s report, information secu-
rity report, financial monitoring report, Action Plan to ensure the continuity
of the Bank’s operations, Risk and Capital Management Strategy, information
on the results of the scheduled inspection of the RF Central Bank, interested
party transactions, etc. At one of its meetings the Committee met with the
external auditor conducting the audit by IFRS.

After preliminary review, the Committee recommended that the Super-
visory Board approve the bylaws and the interested party transactions and
take note of the reports of the relevant units.

HR AND REMUNERATION COMMITTEE

The Committee aims to improve the efficiency of the Bank’s development
management by elaborating the soundly-based recommendations to the
Bank’s Supervisory Board regarding personnel policy and motivation, as well
as regarding the control over the implementation of such decisions made by
the Supervisory Board.

The Committee’s main tasks are to develop the Bank’s policy regard-
ing the establishment and motivating of the Supervisory Board’s activity,
develop the Bank’s policy regarding the remuneration of members of the
Management Board and other key executives of the Bank.

At December 31, 2017, the HR & Remuneration Committee included:
e Pavel Bagynanov, Chair of the Committee,

member of the Supervisory Board;
e Dmitry Filippov, member of the Committee,

independent member of the Supervisory Board;
o Alexey Okorokov, Chair of the Committee,

member of the Supervisory Board.

Statistics of the meetings of the Risk Management and Audit
Committee in 2017:

omposidon | Marberal - Phsictpesona - Jbsen
Valery Velikikh 20f3 2 -
Tatiana Okhotina 30f3 2 1
Dmitry Filippov 60f6 4 2
Pavel Bagynanov 30f3 2 1
Alexey Okorokov 30f3 2 1

Numbers and dates of protocols of the Risk Management and
Audit Committee meetings:

Form of holding Protocol, date

Physical meeting N2 02 of 02.02.2017
Physical meeting N2 03 of 28.02.2017
Absent voting N2 04 of 22.06.2017
Physical meeting N2 01 of 31.07.2017
Absent voting N2 02 of 10.11.2017
Physical meeting N2 03 of 12.12.2017
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Total, the year 2017 saw 6 meetings of the HR & Remuneration Commit-
tee of Almazergienbank’s Supervisory Board, 5 of them with joint attend-
ance and 1 meeting in the form of absent voting.

Total 13 issues were considered in 2017, including such as the discussion
of the terms and conditions of employment of the Chair of the Management
Board of the Bank and formation of the Management Board’s personnel. The
Committee also reviewed the 2016 KPI results of the personnel assuming
risks and conducting internal control and risk management, results of Inter-
nal Audit Service’s assessment of the efficiency of organization and function-
ing of the payroll system; it considered the proposals from the Bank’s share-
holders and decided on including them in the agenda of the Annual General
Shareholders Meeting and the Extraordinary General Shareholders Meeting,
associated with the nomination of candidates to the Supervisory Board of
JSCB Almazergienbank, as well as personnel issues on the key staff.

STRATEGIC DEVELOPMENT AND CORPORATE

GOVERNANCE COMMITTEE

The Strategic Development & Corporate Governance Committee aims to
improve the efficiency of the Bank’s development management by elaborat-
ing the soundly-based recommendations to the Bank’s Supervisory Board
regarding the Bank’s long-term and mid-term development Strategy, devel-
opment of the best practices of the Bank’s corporate governance to the
interests of shareholders, investors and other stakeholders of the Bank.

The main tasks of the Committee are as follows: consideration of long-
term and mid-term strategies of the Bank’s development, monitoring and
timely correction of the Strategy, consideration of the largest innovative and
investment programs and projects, organizing the development of propos-
als on improving the corporate governance in the Bank, prevention and res-
olution of corporate conflicts and conflicts of interests, etc.

At December 31, 2017, the Strategic Development
& Corporate Governance Committee included:

e Alexey Zagorenko, Chair of the Committee,
member of the Supervisory Board;

e Valery Velikikh, member of the Committee,
member of the Supervisory Board;

e Pavel Bagynanov, member of the Committee,
member of the Supervisory Board;

e Lyudmila Nikolaeva, member of the Committee,
member of the Supervisory Board.

The year 2017 saw 10 meetings of the Strategic Development & Corporate
Governance Committee of JSCB Almazergienbank JSC total, including 4 meet-
ings with joint attendance and 6 meetings in the form of absent votes.

Total 37 issues were considered, including such as making preliminary
amendments to the Bank’s Development Strategy for 2014-2018, prelim-
inary review of the Report on the implementation of the adopted annual
work plan and budget of the Bank, Statement of work on reducing the over-
due indebtedness and non-core assets, preliminary review of bylaws, as well

the issues of the Bank’s participation in the associated companies, distri-
bution of profit by the results of 2016 and determination of the dividend
amount, the results of self-assessment of corporate governance quality, and
procedural matters.

After preliminary review, the Committee has recommended that the
Supervisory Board approve the bylaws and take note of the reports of the
relevant units.

Statistics of the meetings of the Risk Management and
Audit Committee in 2017:

Physical

", Number Absent

Composition . personal ;
of meetings attendance voting

Valery Velikikh 70f10 3 4
Lyudmila Nikolaeva 90f10 4 5
Semyon Berezin
(till 29.06.2017) 2of5 . 2
Pavel Bagynanov
(till 29.06.2017) 60f 10 ! 5
Alexey Zagorenko )
(since 10.07.2017) 30f5 3
Numbers and dates of protocols of the Risk Management and
Audit Committee meetings:
Form of holding Protocol, date
Physical meeting N2 04 of 28.02.2017
Physical meeting N2 05 of 29.03.2017
Absent voting N2 06 of 28.04.2017
Absent voting N2 07 of 17.05.2017
Absent voting N2 08 of 22.06.2017
Physical meeting N2 01 of 02.08.2017
Absent voting N2 02 of 18.08.2017
Absent voting N2 03 of 19.09.2017
Absent voting N2 04 of 10.11.201
Physical meeting N2 05 of 20.12.2017
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THE BANK’S CORPORATE SECRETARY ENSURES THAT THE BANK’S BODIES AND EXECUTIVES OBSERVE THE
RULES AND PROCEDURES OF CORPORATE GOVERNANCE GUARANTYING THE REALIZATION OF RIGHTS AND
INTERESTS OF SHAREHOLDERS, AS WELL AS WORK OF THE SUPERVISORY BOARD AND INTERACTION WITH

THE BANK’S SHAREHOLDERS.

In accordance with the Corporate Governance System Development Plan,
a position of the Corporate Secretary was introduced in JSCB Almazergien-
bankJSCin 2014.

The Bank’s Corporate Secretary ensures that the Bank’s bodies and exec-
utives observe the rules and procedures of corporate governance guaranty-
ing the realization of rights and interests of shareholders, as well as work
of the Supervisory Board and interaction with the Bank’s shareholders. The
Corporate Secretary’s duties also include the arrangement of the General
Shareholders Meeting, meetings of the Supervisory and Management Boards,
as well as development of corporate government practices in the Bank in
compliance with the interests of its shareholders, provision of effective func-
tioning of information exchange channels between the Bank’s management
bodies and assistance with disclosing information about the Bank.

Functionally, the Corporate Secretary is subordinate to the Supervisory
Board and administratively — to the Chair of the Management Board.

Corporate Secretary is the secretary of the General Shareholders Meeting,
the Supervisory and the Management Board.

The Corporate Secretary acts based on the Regulations on Corporate
Secretary and his/her office of JSCB Almazergienbank JSC, endorsed by the
Supervisory Board (protocol N2 11 dated 11.06.2014)

TATIANA KRIVTSOVA

Corporate Secretary

Professional experience for the last 5 years:

Since 2014 Corporate Secretary, JSCB Almazergienbank JSC

2006-2014 Head, Bank Operations Department,JSCB Almazergienbank
NG

2010-2014 Head, Corporate Governance Department, JSCB

Almazergienbank JSC; Secretary of the Supervisory Board,
JSCB Almazergienbank JSC (coordinated position)

The Corporate Secretary’s scope of activity includes:

« involvement in preparing the General Shareholders Meeting in
compliance with applicable law of the Russian Federation, the Charter
and other Bylaws of the Bank;

e maintenance of the Supervisory Board’s work as well as control over
the preparation and holding of the meetings of the Supervisory Board’s
Committees;

* maintenance of work of the Banks’ Management Board;

e ensuring the Bank’s disclosure and corporate documents storage;

s coordination and control over the interaction between the Banks and its
shareholders, involvement in the prevention of corporate conflicts;

* involvement in the improvement of the Bank’s corporate governance
system and practice;

e other issues in compliance with the Regulations on the Corporate
Secretary of JSCB Almazergienbank JSC.

The Regulations on the Corporate Secretary of JSCB Almazergienbank JSC
is posted on the Bank’s official website at http://www.albank.ru/, For Share-
holders and Investors.

On June 16, 2014, the Supervisory Board, upon the recommendation of the HR
& Remuneration Committee, elected Tatiana Krivtsova a Corporate Secretary.

She was born in 1 955. In 1 985, she graduated from Novosibirsk Institute
of Water Transport Engineers with a degree in Water transport operations,
a qualification of Water transport engineer.

At 31.12.2017, her share in the authorized capital of Almazergienbank
makes 0,04 %. She is not an affiliate of JSCB Almazergienbank JSC.

She is a member of the Public Organization National Association of
Corporate Secretaries.

5700 THE MANAGEMENT BOARD OF JSCB ALMAZERGIENBANK JSC (AS OF 31.12.2017)

THE MANAGEMENT BOARD IS A COLLECTIVE EXECUTIVE BODY OF ALMAZERGIENBANK MANAGING THE BANK’S
CURRENT ACTIVITIES TOGETHER WITH THE BANK’S CHAIR OF MANAGEMENT BOARD. THE MANAGEMENT
BOARD IS ACCOUNTABLE TO THE GENERAL SHAREHOLDERS MEETING AND SUPERVISORY BOARD.

The Management Board acts based on Russian law, the Charter of JSCB
Almazergienbank JSC and the Regulations on the Management Board of
JSCB Almazergienbank JSC approved by the General Shareholders Meeting
(Protocol N2 06 dated 15.04.2016).

The Supervisory Board defines the personal composition of the Manage-
ment Board, elects its members and can terminate their appointment. The
members of the Management Board are appointed based on the decision of
the Supervisory Board and approval of the nominees by the RF Central Bank.
The Management Board’s term of appointment cannot exceed five years.

The Management Board manages the Bank’s current operations, except
for the issues attributed to exclusive competence of the General Sharehold-
ers Meeting and Supervisory Board, and arranges the implementation of
their decisions.

The Regulations on the Management Board of JSCB Almazergienbank JSC
is posted on the Bank’s official website at http://www.albank.ru/, For Share-
holders and Investors.
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LYUDMILA NIKOLAEVA

Chair of the Management Board

(For a detailed bio, please see the Supervisory Board
Section, page 118).

ANZHELIKA AKIMOVA

First Deputy Chair
of the Management Board

Professional experience for the last 5 years:

Since 2014 First Deputy Chair of the Management Board of JSCB
Almazergienbank JSC

2013-2014 Head, Bank for the Sakha Republic (Yakutia) of the Asian
Pacific Bank (JSC)

2011-2013 Manager — Vice-President, Asian Pacific Bank (JSC)

SVETLANAPLATONOVA

Deputy Chair of the Management
Board

Professional experience for the last 5 years:

Since 2013 Deputy Chair of the Management Board, JSCB
Almazergienbank JSC

2010-2013 Head, Economic Analysis and Planning Department, JSCB
Almazergienbank JSC
ANATOLY TABUNANOV

Deputy Chair of the Management Board

Professional experience for the last 5 years:

Since 2014 Deputy Chair of the Management Board,
JSCB Almazergienbank JSC
2010-2014 Deputy Chair of the Management Board —

Head, Retail Business Department,
JSCB Almazergienbank JSC

The term of appointment
as per the employment contract:
July 17, 2017 - July 16, 2020

The term of appointment
as per the employment contract:
from July 17, 2017

She was born in 1965. In 1989, she graduated from Blagoveshchensk
Agricultural Institute with a degree in Economy and Organization of
Agriculture, with a qualification of Agricultural industry economist. In

1 996, she graduated from the Finance Academy under the Government of
the Russian Federation with a degree in Banking, with a qualification of a
Banking economist.

At 31.12.2017, her share in the authorized capital of Almazergienbank
makes 0,01 %.

The term of appointment
as per the employment contract:
July 17, 2017 - July 16, 2020.

She also holds the following positions: Member of the Board of Directors,
Republican Special Registrar Yakutsk Fund Center OJSC; Member of the
Board of Directors, AEB Capital LLC.

She was born in 1965. In 1988, she graduated from Novosibirsk Institute
of National Economy with a degree in Industrial Planning, with a
qualification of an Economist.

At 31.12.17, her share in the authorized capital of Almazergienbank
makes 0,04 %. The share increased due to the sale and purchase of shares
transaction.

The term of appointment
as per the employment contract:
July 17, 2017 — July 16, 2020.

He also holds a position of the member of the Board of Directors at AEB IT
LLC.

He was born in 1963. In 1985, he graduated from Ammosov Yakutsk

State University with a degree in Industrial and Civil Engineering, with a
qualification of a Construction engineer. In 2002, he graduated from Yakutsk
Economics and Law Institute (branch) of the Academy of Labor and Social
Relations with a degree in Finance and Credit, with a qualification of an
Economist.

At 31.12.17, his share in the authorized capital of Almazergienbank
makes 0,01 %.



LYUBOV BUSLAEVA

Member of the Management Board
Head of the Premium Office

Professional experience for the last 5 years:

Since 2014 Head, Premium Office of JSCB Almazergienbank JSC
2004-2014 Head, Customer Service Department,JSCB Almazergienbank
JSC
ALYONA VESHNIKOVA

Member of the Management Board
Head, Internal Control Service

Professional experience for the last 5 years:

Since 2014 Head, Internal Control Service, JSCB Almazergienbank JSC

10.2014-11.2014 Deputy Head, Strategic Development Department, JSCB
Almazergienbank JSC

2011-2014 Deputy Director, Yakutsk Branch of Russian Agricultural
Bank 0JSC

2008-2011 Head, Planning and Economic Analysis Unit, Yakutsk Branch

of Russian Agricultural Bank 0JSC

EKATERINA MAVLEYEVA

Member of the Management Board
Head, Representative Office of JSCB Almazergienbank JSC
in Saint-Petersburg

Professional experience for the last 5 years:

Since 2017 Head, Representative Office of JSCB Almazergienbank JSCin
Saint-Petersburg

2016-2017 Head, Legal Department, JSCB Almazergienbank JSC

2004-2016 Head, Legal Unit, JSCB Almazergienbank JSC
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The term of appointment
as per the employment contract:
July 17, 2017 — July 16, 2020.

She was born in 1950. In 1973, she graduated from the Physics and
Mathematics Faculty of Ammosov Yakutsk State University with a degree
in Mathematics, with a qualification of a Teacher of mathematics. In 1996,
she graduated from Saint-Petersburg Economics Institute with a degree in
Financial Management, with a qualification of an Economic manager.

At 31.12.2017, her share in the authorized capital of Almazergienbank
makes 0,04 %.

The term of appointment
as per the employment contract:
July 17,2017 - July 16, 2020.

She also holds a position of the member of the Board of Directors at AEB
Capital LLC.

She was born in 1968. In 1990, she graduated from Leningrad Finance
and Economics Institute (winner of the Red Banner of Labor award) with a
degree in National Economy Planning, with a qualification of Economist.
At 31.12.2017, she didn’t have a share in the authorized capital of JSCB
Almazergienbank JSC.

The term of appointment
as per the employment contract:
July 17,2017 — July 16, 2020.

She was born in 1978. In 1999, she graduated from the Academy of Labor
and Social Relations with a degree in Law, with a qualification of Lawyer.
At 31.12.2017, she didn’t have a share in the authorized capital of JISCB
Almazergienbank JSC.
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528" REMUNERATION OF THE MEMBERS OF THE SUPERVISORY BOARD AND
MANAGEMENT BOARD OF JSCB ALMAZERGIENBANK JSC

ACCORDING TO THE REGULATIONS, THE FINAL AMOUNT OF REMUNERATION TO THE MEMBER OF THE
SUPERVISORY BOARD IS DEFINED WITH ACCOUNT OF HIS/HER ACTUAL PARTICIPATION IN THE WORK AS
A MEMBER OF THE SUPERVISORY BOARD AS WELL AS A MEMBER OR CHAIR OF THE SUPERVISORY BOARD’S

COMMITTEE.

Remuneration of the members of the Supervisory Board for 2017 is
defined in compliance with the Regulations on Remunerations and Com-
pensations to the Members of the Supervisory Board of JSCB Almazer-
gienbank JSC (hereinafter referred to as the Regulations), approved by
the General Shareholders Meeting of JSCB Almazergienbank JSC (Protocol
N¢ 01 dated June 26, 2015).

According to the Regulations, the final amount of remuneration to the
member of the Supervisory Board is defined with account of his/her actual

participation in the work as a Member of the Supervisory Board as well as a
Member or Chair of the Supervisory Board’s Committee.

In compliance with Article 1.6 of the Regulations, those members of the
Supervisory Board who are prohibited to receive any payments from com-
mercial organizations by the federal legislation, are not remunerated and
compensated.

Information on remuneration and compensation to the members of the Supervisory Board in 2017

Components of the Regulations on

Components of remuneration

remuneration . .
Basic remuneration

Compensation payments
Additional remuneration

Goals Stimulate personal participation in the
meetings of the Supervisory Board
Actual participation in the meeting of the

Amount-defining criteria Supervisory Board, in at least 75 % of the

Stimulate personal participation in the work of

Reimbursement of expenses related to
the Supervisory Board's Committees the participation in the meetings of the
Supervisory Board

Actual participation in the work of the

Types of additional payments

Maximum possible payments

Terms of payments

Amount for the first 6 months of 2017
(paid in July 2017)

Amount for the second 6 months of
2017 (to be paid in July 2018 upon
the decision of the Annual General
Shareholders Meeting)

held meetings. Committees

For performing the duties of

Committee Committee gza!r\?ifsg:e

) Member Chair P y
Board
10 % 20% 30 %

100 % participation in the meetings
of the Supervisory Board

100 % participation in the work
of Committees

Within 15 working days after the holding of
the Annual General Shareholders Meeting

Within 15 working days after the holding of the
Annual General Shareholders Meeting

RUB 993 150,68 RUB 198 972,60

RUB 1009 589,04 RUB 175 958,90

Actual expenses incurred:

- travel expenses to the meeting’s
venue by all modes of transport;
- housing rent expenses;

- expenses associated with getting
professional consulting services.

Within 15 working days after receiving the
documents confirming the actual expenses



KEY PROVISIONS OF THE POLICY OF JSCB
ALMAZERGIENBANK JSC IN THE FIELD OF REMUNERATION
AND (OR) COMPENSATION TO THE MEMBERS OF THE
MANAGEMENT BOARD

The amount of the official salary of the Bank’s Management Board Chair
is set in compliance with the Contract with the single executive body of
JSCB Almazergienbank JSC, which is signed with the Chair of the Supervi-
sory Board of JSCB Almazergienbank and discloses the terms and condi-
tions of the employment contract with the Chair of the Bank’s Management
Board.

The fixed component of the payroll for the members of the Bank’s
Management Board is paid in compliance with the Regulations on the
system of payroll and stimulation of the employees of JSCB Almazergien-
bank. Remuneration for working in the Bank’s Management Board is paid
in compliance with the Regulations on the Management Board of JSCB
Almazergienbank JSC.

The variable component of the bonus pay to the single executive body
and members of the Management Board of the Bank is defined by fulfilling
the key performance indicators of the Bank, Thus, in 2017 payments by the
2016 results were effected in compliance of the Regulations on the system
of key performance indicators of the management of JSCB Almazergienbank
JSC (approved by the Supervisory Board of JSCB Almazergienbank JSC, proto-
col N2 33 dated 18.06.2015).

Since January 2016, the variable component of the bonus to the sin-
gle executive body and the members of the Bank’s Management Board is
accrued in compliance with the Regulations on the payroll system to the
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employees assuming risks and the employees of the units conducting inter-
nal control and risk management at JSCB Almazergienbank JSC, approved
by the Meeting of the Supervisory Board (Protocol N2 7) dated September
30, 2015. The variable component consists of two parts: an immediate and
a deferred payment, where the deferred payment is paid to the member of
the Management Board not earlier than in 3 years, if they implement the
target values of the set performance indicators during the period. In compli-
ance with these Regulations, the immediate payments will not be effected
in 2017 by the decision of the Supervisory Board.

Compensation payments to the members of the Management Board of the
Bank are effected in compliance with the Regulations on compensation pay-
ments and social support to the employees of JSCB Almazergienbank JSC.

The main goal of remuneration and (or) compensation policy is to bal-
ance the payroll system with the nature and scope of the Bank’s operations,
its performance, the level of the assumed risks, as well as to create a com-
petitive motivational package to attract highly-qualified professionals to the
Bank’s management.

The aim of introducing the system of key performance indicators to pay
the bonus pay to the members of the Bank’s Management Board is to trans-
fer the Bank’s development strategy into the form of concrete indicators of
the operations management, to assess the status of their achievement, to
construct the effective risk management system, as well as to increase the
Bank’s value in the long-term. Remuneration for working in the Bank’s Man-
agement Board, compensation payments are aimed for the Management
Board members to fulfill the strategic indicators, as well as to stimulate per-
sonal participation in the work of the Bank’s management body.

Information on the remuneration to the members of the Bank’s Management Board

Component of remuneration

Variable component

Component Reculati Agnual I '—’Z’Uﬂer ation Y [ Remuneration for
of the policy ) egulations on the payroll system to the employees articipating in )
Fixed component assuming risks and the employees of the units ‘?he woek ofgthe Compensation
conducting internal control and risk management / Management Board
including Deferred payment
Goals Balance of the payroll system with the nature and scope of the Bank’s operations, its performance, the level of the assumed risks, create a competitive motivational

Grade in compliance with

Amount-defining the assessment of the held

criteria

Depending of the fulfillment of the set target values
and target KPI values, approved by the Management Board

package to attract highly-qualified professionals to the Bank's management in order to achieve the strategic indicators and plans set by the Supervisory Board.

In compliance with the payments
stipulated in the employment contract,
the contract with the single executive

10 % of the official salary
of the member of the

position Management Board body of compensation payments
. . RUB 7 323,3 thousand / RUB 2 568 thousand (2016)
Ma"""r;]”e’rft”; possible RUB 20 763 thousand RUB 2 076 thousand RUB 750,5 thousand
pay RUB 2 870,3 thousand/ RUB 2 231 thousand (2017)
In the period of paying Before the 315t of July following the reporting year In the period of paying In the period paying the payroll

Terms of payments the salary in the Bank

Total amount of

payments for the RUB 19 078 thousand

after compiling the annual reporting and its approval
by the annual shareholders meeting

the salary in the Bank by the bank’s relevant orders

RUB 6 419,9 thousand / RUB 2 568 thousand (for 2016)

RUB 1 640 thousand RUB 750,5 thousand

year RUB 0 /RUB 0 (for 2017)
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590 RISK MANAGEMENT

RISK MANAGEMENT IS A STRATEGIC DIRECTION IN THE GROUP’S WORK.

The main goal of the risk management is to construct an integrated sys-
tem of risk management corresponding with the internationally-acknowl-
edged practice, aimed to secure sustainable development within the frame-
work of implementing the Group’s development strategy, approved by the
Bank’s Supervisory Board, as well as to protect the interests of the share-
holders, creditors, employees, customers and other people, interested in the
Group’s continued sustainable development. Introduction of risk manage-
ment and control functions is a continuous process. The Banks sets internal
requirements to the transparency of risk information as a basis for risk con-
trol, limiting and management.

The Bank’s Supervisory Board approves the Risk Management Policy
which includes a coordination of efforts on the development of the risk
management system, identifies functions and authority of all levels of the
risk management system. Under the Supervisory Board there is a Risk Man-
agement & Audit Committee which aids the Supervisory Board with iden-
tifying the priority directions of the Bank’s activity in the field of risks and
with creating conditions for proper risk management.

In 2017, the Group worked on developing its bylaws in order to meet
the requirements of the Directive of the Bank of Russia N2 3 624-D on
the requirements to the risk and capital management system of a credit
organization and a banking group (hereinafter referred to as the Directive
N2 3 624-D) and adjusting the risk management system to the require-
ments to the construction of the internal procedures of the capital adequacy
assessment. On December 26, 2017, the Bank’s Supervisory Board endorsed
the Risk and Capital Management Strategy of the banking group of JSCB
Almazergienbank JSC, representing a system of requirements to the organi-
zation and coordination of work on risk and capital management and defin-
ing the main goals, objectives and principles of organization and function-
ing of the risk and capital management process in the Group, participants of
the process, their tasks, authority and responsibility.

In addition, in the year under review the Group worked on improving
the risk and capital management system by implementing the internal
procedures of the capital adequacy assessment at the Bank’s level,
and on developing the risk management system in the Group’s certain
members, including:

e a concept of the Group’s risk appetite and its cascading at the level of
the Bank and certain Group members is introduced consistently;

e risk evaluation methods are improved, in particular, in order to
determine the need for capital and to calculate the required capital
(economic capital) risk cover;

e [T-infrastructure of risk management and the tools for risk reporting are
improved.

The Group’s risk management system secures the fulfillment of the
following tasks:

e identification and revealing of substantial risks;

e evaluation of risks using quantitative or qualitative methods;

e aggregation of quantitative assessments of the substantial risks;

e define the approaches and methods of risk management as well as the
risk mitigation action plan;

e define the limits and signal values of risk levels, which, if reached,
require the implementation of the risk mitigation action plan;

e control over the volumes, target level and structure of the assumed
risks, escalation of breaching the set risk limits;

e improvement of the risk management system if new risk factors are
revealed, and reflection of these changes in the Group’s bylaws;

e reporting on the level of the assumed risks and the results of the
assessment of efficiency of the applied risk management methods.

The Group strives to implement the organizational structure of the risk
and capital management, where there is no conflict of interests: units and
employees responsible for effecting risk-exposed operations, accounting
of these operations, risk management and control, as well as for the inde-
pendent assessment of the risk management system efficiency and its corre-
spondence to the nature and scale of the Group’s operations, are separated
at the level of the organizational structure.

In 2017, the Group identified the following risk types as the substantial
ones: credit risk, liquidity risk, concentration risk, bank portfolio interest rate
risk, as well as operational, reputational and strategic risks.

The system of risk management, identified as the substantial ones for
the Group, engages all members of the Group, where this risk is recognized
as the substantial one. If the risk type is recognized as substantial only at

the Group level, a local system for this risk management is formed. In this
case, the Group member independently determines the risk management
approaches based on the group approaches.

RISK MANAGEMENT AT THE BANK'S LEVEL

The Bank’s main risk management internal document, determining the
key principles of risk management, risk appetite and target risk level, is
the Banking Risk and Capital Management Strategy of JSCB Almazergien-
bank JSC, developed in accordance with the Directive of the Bank of Russia
N¢ 3 624-D and the Basel Committee recommendations and endorsed by the
Bank’s Supervisory Board on November 24, 2016.

The main tasks in risk and capital management as part of the Bank’s
management process, are as follows:

e secure the Bank’s sustainable development within the framework of the
implementation of the Development Strategy endorsed by the Bank’s
further sustainable development;

» protect the interests of the shareholders, creditors, employees, clients
and others interested in the Bank’s further sustainable development.

The Bank’s policy is aimed at creating a comprehensive system of risk and
capital management, integrated in the overall process of the Bank’s man-
agement and corresponding with the nature and scale of the Bank’s activity
and the profile of the taken risks, as well as economic conditions and busi-
ness development.

In relation to each substantial risk the Bank has developed the relevant
regulations, defined the methodology of identification and evaluation of
risk types, including the determination of the capital required for this risk,
including the data set and sources, used to evaluate the risk, methodology
of stress testing, methods used to mitigate and manage the risk. The Bank
correlates the volume of the taken risks with the amount of own capital,
securing its adequacy at the required level.

The Bank’s organizational system of risk management includes the
Supervisory Board, the Risk Management and Audit Committee under the
Supervisory Board, executive management bodies, Risk and Control Com-
mittee, Credit Committee, Asset and Liability Management Committee under
the Bank’s Management Board and other structural units involved in risk
management.

In accordance with the Bank Risk and Capital Management Strategy, the
major tool of the risk and capital management system is defining the risk
appetite for the substantial risks at the planning stage.

of the Bank’s Development Strategy. This approach assumes defining and
evaluating the level of risks, acceptable or not from the shareholders’ point
of view, which may arise in the process of achieving the strategic tasks and
objectives and target financial indicators of the Bank’s performance.

To control the implementation of internal procedures for assessing cap-
ital adequacy, the Bank regularly generates reports, including the results of
monitoring risk appetite indicators and limits, which is quarterly submitted
to the Risk Management and Audit Committee of the Supervisory Board and
the Supervisory Board, monthly submitted to the Bank’s executive bodies,
heads of departments and members of the Bank’s Committees, whose com-
petence includes risk and capital management.

The main subdivision responsible for building the risk management sys-
tem and controlling the level of substantial risks assumed by the Bank is the
Risk Management Department, headed by the Director and consisting of the
Credit Risk Unit and the Banking Risk Unit.

In 2017, the Bank continued to implement a project on developing a risk
culture, whose goal is to create an internal attitude of intolerance to ignor-
ing risks and to risky behavior. Risk culture complements the formal mech-
anisms existing in the Bank and is an integral part of the risk management
system. The Bank pays special attention to the behavior of its employees as
a practical manifestation of risk culture.

CREDIT RISK

Credit risk is a risk of the Bank’s losses due to failure to perform, late or
incomplete performance of the debtor’s financial obligations to the Bank in
accordance with the terms and conditions of the agreement.

Credit risk is managed in compliance with the Regulations on the assess-
ment and management of the integrated credit risk and the Bank’s Credit
Policy. The assessment of the credit risk, including the capital requirement,
is conducted based on the methods established by the Regulations of the



Bank of Russia N2 590-I1 on the procedure for creation of provisions for loan
loss, outstanding debt and similar debt, Regulations of the Bank of Russia
N2 611- I on creation of possible loss provisions, Instruction of the Bank of
Russia N2 180-U on the bank’s statutory ratios (hereinafter referred to as the
Instruction of the Bank of Russia N2 180-MW).

The Bank applies the following basic methods of credit risk
management:

 risk prevention through identification, analysis and assessment of
potential risks before making a credit risk-exposed transaction;

e planning a credit risk level through the assessment of anticipated loss
level;

e [limiting credit risk through setting limits;

e creation of possible loss provisions;

e securing credit risk-bearing transactions in order to create loss
provisions for possible deterioration of asset quality in the form of
different kinds of material and non-material security;

e using the decision-making and authority system;

e monitoring and control of the financial position of borrowers/issuers/
contractors/related borrowers’ groups and compliance with the
conditions of granting credit products, contracts, transactions;

e monitoring and control of credit risk level;

e audit of the credit risk management system’s operation.

The Bank monthly monitored the asset quality indicators in compliance
with the procedure of the Bank of Russia for the evaluation of the credit
organizations’ economic situation. In the period under review, all credit risk
indicators were within the set limits; the integrated result for the group of
indicators involved in the asset quality evaluation was rated as “satisfactory”
at all reporting dates.

The following was monitored on a regular basis: a ratio of exposure to a
single borrower or a group of related borrowers, a limit of major credit risks,
the Bank’s insider aggregate risk, a limit of loans, bank guarantees and secu-
rities provided by the Bank to its participants (shareholders), in the period
under review the Bank didn’t violate the statutory ratios of the Russian Cen-
tral Bank aimed to limit the credit risk.

Diversification of the Bank’s loan portfolio is carried out by allocating
loans to various categories of borrowers, loan terms, types of collateral, by
industry. The diversification of the loan portfolio by the terms is of particular
importance, since, as a rule, the level of the Bank’s credit risk increases with
the extension of the loan term.

The Bank aspires to avoid excessive diversification and concentration
while forming its loan portfolio. The task of determining the optimal ratio
between these methods is solved by setting credit limits and making pro-
visions. Due to setting the credit risk limits for the system of key indicators
and their threshold (limiting and/or signal values), the Bank manages to
avoid critical losses due to unconsidered concentration of any type of risk,
as well as to diversify the loan portfolio and ensure stable income. Limits
can be set by types of loans, categories of borrowers or groups of related
borrowers.

The most effective method of reducing the level of credit risk on the
Bank’s portfolio is making provisions. This method is aimed at protecting
depositors, creditors and shareholders, while improving the quality of the
loan portfolio and the reliability of the Bank. According to the Regulation
of the Bank of Russia N2 590-R, the credit risk provision is created for a
non-standard debt. The provision is made to prevent losses from debt loss
due to the insolvency of borrowers (bank counterparties) by assessing the
risks for all credit operations.

In the period under review, the Bank conducted a cautious credit policy
to prevent the growth of troubled and overdue indebtedness. When the risk
profile indicators were approaching the marginal values, the collegial bodies
took timely management decisions to prevent the threshold violation.

CONCENTRATION RISK

Concentration is a risk of the Bank’s exposure to major risks, whose
implementation can lead to significant losses that could pose a threat to the
solvency of the Bank and its ability to continue operating.

The Bank’s policies and procedures include special principles aimed at
maintaining a diversified portfolio and managing the established concen-
trations of risk.

The Bank identifies the following types of the concentration risk:

e the concentration of credit risk is manifested in granting loans or other
assets to an individual customer or a group of related customers, as
well as due to the bank’s debtors belonging to certain sectors of the
economy or to geographic regions, or due to concentrating activities
on certain types of active operations that make the Bank vulnerable to
similar economic factors;
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e the concentration of liquidity risk is manifested in the Bank’s
concentration on certain sources of funding and revenues;

e the concentration of market risk is manifested in investing in
homogeneous financial instruments of one counterparty, trade portfolio,
certain currencies, whose market prices vary under the influence of the
same economic factors.

Monitoring and evaluation of the concentration risk is carried out simul-
taneously with monitoring of the relevant significant risk according to the
bylaws and is carried out on a regular basis by a monthly examination of the
system of key risk concentration indicators.

MARKET RISK

Market risk is a risk of the Bank’s losses due to unfavorable changes in
the market value of the financial instruments of the Bank’s trading portfolio
and derivative financial instruments, as well as foreign exchange and/or pre-
cious metals rates. Market risk includes stock, currency and interest rate risks
(by the trading book).

The main methods of market risk management (in terms of stock market
and interest rate risks), arising in the Bank’s work in the stock market, are as
follows: evaluation of the risk and its concentration by the balance sheet
assets, define possible loss due to adverse market development, limiting the
monetary resources places operations.

To monitor and maintain the market risk at the acceptable level, a
combination of the following risk management methods is used:

¢ adecision-making and authority system;

e a system of collecting and analysis of information about the markets
and counterparties;

e a system of current monitoring of changes in market prices.

Currency exchange risks are mitigated by a balanced net foreign
exchange position, allowing to secure a required liquidity by foreign curren-
cies and precious metals and timely meet the customer demands.

The Bank manages market risk by setting the open position limits to the
size of the portfolio by certain financial instruments, the terms of change
in interest rates, currency position, loss limits, as well as by conducting a
regular monitoring of their observation, whose results are reviewed and
approved by the Management Board. Diversification of the investment port-
folio is carried out mainly due to the limiting investments in one type of
instruments.

The aggregate market risk is defined based on the interest rate and stock
market risk indicators as a total of the general and special interest rate risk.
The currency exchange risk was not included in the market risk calculation
at any reporting date as long as it didn’t exceed 2 %.

In 2017, the Bank continued the conservative policy of placing in. To min-
imize the market risk and the load on capital, the trading portfolio is mostly
formed from the marketable instruments.

LIQUIDITY RISK

Liquidity risk is a risk of loss due to the Bank’s inability to fully perform its
financial obligations. Liquidity risk arises from the imbalance of the Bank’s
financial assets and liabilities (including due to late fulfillment of finan-
cial obligations by one or several counterparties of the Bank) and (or) the
unforeseen need for immediate and lumpsum performance of the Bank’s
financial obligations.

The main goal of liquidity risk management is to ensure the growth of
assets and the fulfillment of obligations as they occur, without incurring
losses in the amount threatening the Bank’s financial stability; it is
achieved through the following tasks:

e timely fulfillment of obligations and satisfaction of clients’ needs for
banking services;

e formation of a balanced portfolio of assets and liabilities, allowing to
achieve the optimal ratio between profitability and risk;

e allocation of the necessary capital required to cover the unforeseen
losses associated with the implementation of liquidity risk and
maintaining the capital available to the bank in the amount sufficient
to cover the liquidity risk together with other substantial risks;

e keeping the losses related to liquidity provision, including both
expenses in case of attracted liquidity and forced sale of assets, within
the set limits and (or) indicators of risk appetite;

e minimization of unjustified borrowings increasing the Bank’s expenses;

e observance of the set risk appetite indicators and (or) limits of the
liquidity risk;

e maintaining the Bank’s high business reputation in financial markets.

129



130

JSCB Almazergienbank JSC

The Bank adopted the Strategy for liquidity management and the Regula-
tions on the liquidity risk assessment and management and created a mul-
tilevel liquidity management system that provides an integrated approach
to monitoring, forecasting and decision-making in this area and includes
the scenario approach to the determination of the current and projected
liquidity.

The Bank conducts quick liquidity management by defining the cur-
rent payment position and forecasting the payment position change with
account of the payment schedule and various development scenarios, fore-
casts and analyzes the liquidity status to secure a required liquidity cushion,
liquidity risk stress testing is held on a regular basis.

The Bank manages the liquidity risk by:

e planning the structure of assets and liabilities;

e setting the control over the limits and indices of liquidity risk;

e forming the liquidity cushion;

e timely planning and preparation of arrangements aimed to support and
restore liquidity in the case of unfavorable events.

The Bank regularly conducts stress-testing of its financial situation in
terms of liquidity risk with the following purposes:

e determine the size of the Bank’s possible loss in case of a dramatic
cash outflow and the Bank’s failure to attract money on the current
conditions (economic crisis, the Bank’s limits closed by the counter-
party banks, worsened business reputation);

e determine the size of the Bank’s possible loss if the Bank is required to
attract money in the interbank credit market (when it is impossible to
realize (request) assets and (or) if it is required to place a large amount
of money);

e calculate the amount of the Bank’s interest expenses for attracting
money in the interbank credit market;

e assess the impact of possible loss on the Bank’s own funds (capital)
adequacy for determining the level of impact on the Bank’s financial
stability.

To analyze the liquidity level, the Bank assesses the correspondence of
the actual values of the required liquidity ratios and the risks assumed by
the Bank while attracting and placing money — H2, H3, H4 to the require-
ments of the Instruction of the Bank of Russia N2 180-I. The observance of
the liquidity ratios set by the Bank of Russia is controlled daily, as well as the
monitoring of the quick, current and long-term liquidity status. The Bank’s
requirements and (or) obligations that have affected the liquidity ratios’
meeting are determined. The impact of requirements (obligations) that have
caused the breach in the liquidity ratios is assessed, as well as the Bank’s
ability to discharge its current obligations.

Within the framework of the liquidity analysis, the Bank attached great
importance to the credit risk concentration, i.e. the concentration of a large
amount of credits granted to one borrower or a group of related borrowers
(expense profitability ratio, used at calculating the H6 statutory ratio), as the
credit risk concentration may negatively affect the Bank’s ability to service
the assumed obligations with the available money. The reasons behind the
concentration of deposits and loan received by the Bank are analyzed, and
the risk resulting from such concentration is determined.

During the period under review, the Bank daily met the requirements of
quick liquidity ratio H2, current liquidity ratio H3 and long-term liquidity
ratio H4.

Action plan aimed to secure the continuity of operations and (or) busi-
ness restoration in case of emergencies or unanticipated liquidity deficit
makes a part of the integrated liquidity risk management system. The plan
offers response actions for several scenarios and distributes responsibilities,
including the preventive measures procedures and response protocol in
case of any scenario’s implementation.

BANK PORTFOLIO INTEREST RATE RISK

Bank portfolio interest rate risk is a risk of loss, including the worsening
of the Bank’s position due to decrease in the capital, level of income, value
of assets and increase in the value of liabilities caused by the changed mar-
ket interest rates.

The main goal of the Bank’s interest rate risk management is to maintain
the assumed risk at the level not threating the Bank’s financial stability and
the interests of its creditors and depositors, thus favoring the Bank’s stability
and reliability.

The Bank’s interest rate management system includes:
e the procedures of detecting and measuring the interest rate risk,
methodology of stress testing the Bank’s resilience to the interest rate risk;
e the procedures of limiting the interest rate risk and setting the limits,
methods of control over the limits’ observation in the Bank;

e the procedure of informing the Bank’s Supervisory Board and the Bank’s
executive bodies of the assumed risk’s size and the breaches of the set
limits, as well as of the procedure of their elimination.

The Bank’s basic interest rate risk management includes the
following:

* coordination and optimization of the structure of assets and liabilities,
yielding interest and determining the interest yield by the level and
types of interest rates (fixed and floating);

e coordination and optimization of the structure of assets and liabilities,
yielding interest and determining the interest yield by maturity
(repayment);

e setting and control over the limits on the operations with interest rate
sensitive financial instruments;

e making it possible for the Bank, through including relevant provisions
in the loan agreements, to change the rates upwards on a unilateral
basis, if the discount rate of the Bank of Russia rises;

e making it possible for the Bank, through including relevant provisions
in the demand deposit agreements and cash and settlement services
agreements, to change the interest rate on a unilateral basis;

* hedging through interest rate futures and options (where the relevant
financial derivatives’ market is available);

e interest rate risk insurance - transfer of the relevant risk to an
insurance company;

e granting loans with floating interest rates - as a rule, while rate
increase, and, vice versa, while rate decrease - granting loans with fixed
interest rates and (or) with extended loan terms;

e attracting deposits with fixed interest rate - as a rule, while rate
increase, and, vice versa, while rate decrease - attracting deposits with
floating rates or shortened deposit terms;

e monitoring the level of the market interest rates;

e using the relevant asset-liability management strategy in case of
changes in the market interest rate trends.

OPERATIONAL RISK

Operational risk is a risk of the Bank’s losses due to unreliable internal
management procedures, personnel dishonesty, data system failure, or due
to external events affecting the Bank’s activity. Legal risk is a part of the
operational risk.

The Bank’s operational risk management system is aimed at preventing
possible losses and decreasing the probability of business process frustra-
tion, inability to provide high quality of customer service due to personnel
error, system failures, internal or external fraud, breach of legislation.

The bank’s operational risk management system is fully integrated
in the general process of the banking risk management system at all
levels, in the new products, types of activity, processes and systems, and
includes the following:

e introduction of the risk-based approach in all aspects of the Bank’s
activity;

e understanding by all the Bank’s employees of the basic principles and
approaches to the operational risk management;

e systematic analysis of the revealed operating risks;

e constructing a system of control of operating risks and monitoring of
operating risk management efficiency;

e providing the necessary legal and methodological support;

e distribution of authority and responsibility for operational risk
management among the Bank’s structural units.

The major principles used by the Bank to mitigate the operational risk
are as follows:

» development of its organizational structure, internal regulations
and banking operation procedures in a manner allowing to exclude
(mitigate) the probability of the operational risk factors;

e transfer of risk or its part to the third party (outsourcing);

* joint decision making, setting a system of limits for certain operations;

e implementation of measures to guarantee the continuity of the financial
and economic operations at effecting the banking operations and other
transactions, including contingency plans;

e ensuring the required personnel skill level and their professional
development;

e insurance of the Bank’s property, automobile insurance, banking risk
insurance, optional medical insurance and accident insurance for the
Bank’s staff;

e developing the system of banking processes and technologies
automation;

e security and recoverability of data systems and resources, development
of information security systems.



The operational risk, controlled by the Bank on a regular basis, has not
materially affected its performance in the period under review.

To develop the operational risk management system, in the period under
review the Bank continued to improve its work on improving the methodo-
logical documents on operational risk management in accordance with the
recommendations of the Bank of Russia, Basel Il Agreement and consultants
of the International Finance Corporation.

REPUTATIONAL RISK

Reputational risk is a risk of the credit organization’s losses due to fewer
clients (contractors) caused by the society’s negative vision of the organiza-
tion’s financial stability, quality of its services, or the nature of its activity in
general.

A combination of such risk management methods is used to monitor and
maintain the reputational risk at the acceptable level:

e a decision-making and authority system;

e an information system;

e KYC principle;

e a system of monitoring of the business reputation of the Bank, its
shareholders and affiliates.

The Bank’s reputational risk management is based on the following
arrangements:

1) The Bank has a clear vision of its future and position in the market — the
Bank has its Development Strategy approved by the Supervisory Board.

2) Analysis of meeting the target indicator of market share, analysis of
financial and other reasons of the market share’s reduction in the regions
allows the Bank’s management to timely make proper decisions.

3) The Bank has developed and implements the procedures of official, per-
sistent and timely review of customer complaints.

4) The Bank has developed the standards and norms of customer service; all
employees observe the Code of Conduct and the Corporate Governance
Code.

5) The Bank has organized the system of the key bank risks management,
including the ongoing monitoring of customer operations, in order to
control the anti-money laundering in compliance with the Federal Law
Ne 115-FL.

6) The Bank is informationally open — it regularly publishes its financial
reporting and reveals all required information. The Bank has its perma-
nently updated website and uses different Internet resources.

7) The Bank launches publicity events (publication of promotional mate-
rials and other), implements sponsorship and charity projects, analyzes
the influence of the advertisement and information policy on its business
reputation.

STRATEGIC RISK

Strategic risk a risk of adverse change in the results of a credit organi-
zation’s activity due to making erroneous management decisions, including
those made while developing, endorsing and implementing a credit organi-
zation’s development strategy, improper execution of the made decisions, as
well as the credit organization’s management bodies’ failure to consider the
changes in external factors.

To mitigate the strategic risk, the Bank uses the following key
measures:

e controls that the decisions made by the higher authorities are executed
by the Bank’s lower units and employees;

e standardizes the Bank’s major operations and transactions;

e monitors the banking services market to identify the new areas of the
Bank’s activity and sets the new strategic tasks;

e monitors the resources, including the financial, material and technical,
and human, to implement the Bank’s strategic tasks;

e establishes the management reporting that is used to make
management decisions.

Sustainable development in the Russian and regional markets of banking
services under the growing competition and slower growth of the banking
system prove the rightness of the Bank’s chosen development strategy and
absence of significant strategic risks.
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CAPITAL ADEQUACY

The Bank pays major attention to managing its capital adequacy. The
main goal of the bank capital adequacy management is planning, attracting
and maintaining the capital amount, sufficient for operating in compliance
with the Development Strategy, creating a reliable risk protection system
and observing the statutory ratios.

The procedures of the capital adequacy management are based on the
following principles:

e securing the safety of the Bank’s capital;

e maintaining the capital adequacy to continue he Bank’s operations
under pressure;

e observing the statutory ratios of the capital adequacy even with
contingent loss;

e forming the capital’s optimal structure;

e diversification of the capital sources;

e rational use of the capital;

e reaching the required ROl rate;

e securing stable capital gains;

e securing capital gains in the long term.

The capital adequacy ratio indicators for 2017 were calculated daily in
compliance with the Regulations of the Bank of Russia N2 395-R “On the
method of evaluating the internal funds (capital) of credit organizations”
(Basel I11) and the Instruction of the Bank of Russia N2 180-I.

Forecasting the capital adequacy ratios is the main method for a preven-
tive detection of the capital adequacy failure and makes a basis for making
timely management decisions.

Besides, the capital adequacy ratios are periodically stress tested to
analyze the capital adequacy at the implementation of possible crisis
scenarios.

Calculating the planned capital adequacy ratio is an integral part of
forming the target values of business development in the process of busi-
ness planning and strategic planning. The condition of meeting the capital
adequacy limits during planning is mandatory.

MAJOR PRIORITIES IN 2018

Following the international practices’ standards, the Bank continues to
improve the risk management system by implementing the internal capi-
tal adequacy assessment procedures (part of Pilar 2 of Basel Il), setting the
requirements for the own capital adequacy assessment process.

The arrangements have resulted in the improved methodology and pro-
cedures of the key risks management and the stress-testing methods. The
Bank continues to implement and improve the integrated system of risk
appetite indictors.

For further development of the risk management system in 2018, the
Group plans, in particular, the following arrangements:

e introduction and implementation of the local systems of significant
risks management in the Group members;

e improvement of the risk assessment methods for the internal capital
adequacy assessment procedures;

e consistent introduction and improvement of the capital’s distribution
procedure, taking into account the risk-yield concept both at the Bank’s
and the Group’s level;

« development of the management decision-making infrastructure based
on a risk appetite;

e centralization and automation of keeping the operation loss analytical
database;

« development of the IT-infrastructure for data collecting, storage and
processing for the internal capital adequacy assessment procedures.
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520" INTERNAL CONTROL AND AUDIT

INTERNAL CONTROL AND AUDIT IN JSCB ALMAZERGIENBANK JSC IS BASED ON THE BEST PRACTICES AND
COMPLIES WITH THE RUSSIAN LEGISLATION; IT MAKES AN INTEGRAL PART OF CORPORATE GOVERNANCE
AND ONE OF THE MOST IMPORTANT FACTORS IN THE EFFECTIVE OPERATION OF THE BANK.

The order of cooperation and the chain of command of the internal con-
trol system’s elements secures the required level of their independence. The
internal control and audit services of the Bank ensure stability of the Bank’s
development and guarantee the protection of the interests of shareholders,
which increases the Bank’s investment attractiveness.

In compliance with COSO (Committee of Sponsoring Organizations of the
Treadway Commissions) model, the Bank has formed a control environment
with three defense lines; there is a system of risk assessment, control proce-
dures are implemented.

The Bank’s internal control system guarantees:

e effectiveness and efficiency of the Bank’s operations;

o effectiveness of asset and liability management (including asset
protection) and risk management;

e reliability and timeliness of financial and management information and
reporting;

e information security;

e compliance with legislation, regulations, rules and standards;

e exclusion of the involvement of the Bank and its employees in unlawful
activities.

Key requirements for the organization of internal control and audit, basic
standards and principles of operation, as well the distribution of powers and
responsibilities are established in the Bank’s bylaws.

In compliance with the Bank’s Charter endorsed by the General
Shareholders Meeting, the system of the Bank’s internal control bodies
includes:

e bank’s management bodies (General Shareholders Meeting, Supervisory
Board, Management Board, Chair of the Management Board);

e qudit Team;

e bank’s Chief Accountant (his/her deputies);

e heads of internal structural units (their deputies);

e structural units (responsible staff) of the Bank exercising internal
control in compliance with the authority defined by the Bank’s internal
normative acts.

RISK MANAGEMENT AND AUDIT COMMITTEE

The responsibility for proper functioning of the internal control system
is born by the Supervisory Board of the Bank. To implement the abovemen-
tioned task of developing fully informed recommendations to the Supervi-
sory Board at exercising control over the financial and economic activities of
the Bank, reliability of financial reporting, operation of the internal control
risk management systems, the structure of the Supervisory Board includes
the Risk Management & Audit Committee. The Committee’s work is guided
by the Regulations on Risk Management & Audit Committee of the Supervi-
sory Board of JSCB Almazergienbank JSC.

More information on the Risk Management & Audit Committee and its
work can be found in Part ___ (page _ ).

AUDITTEAM

The Bank has its Audit Team, whose main tasks are to monitor financial
and economic activities of the Bank, ensure monitoring of compliance of the
Bank’s financial and economic operations with the current legislation of the
Russian Federation and the Charter of the Bank, and implement independ-
ent assessment of information about the financial condition of the Bank. The
Audit Team is elected by the General Shareholders Meeting that determines
its size and composition for a period until the next Annual General Share-
holders Meeting.

At the Bank’s Annual General Shareholders Meeting on June 29, 2017,
the following composition of the Audit Team was elected:

e Nyurguyana Romanova — Deputy Head, Department of Property of
Diamond Complex, Finance and Credit and Insurance Organizations,
Ministry of Property and Land Relations of the Sakha Republic (Yakutia);

e Tatiana Lvova — Head, Government Debt Department, Ministry of
Finance of the Sakha Republic (Yakutia);

e Igor Stepanov — Deputy Chief Accountant, Almazy Anabara JSC.

In 2017, the Audit Team audited the Bank’s financial and economic
activity for 2016, which resulted in the following conclusions:

e the Bank’s annual accounting (financial) statements have been prepared
in compliance with applicable legislation of the Russian Federation and
normative acts of the Bank of Russia;

e the data contained in the Bank’s annual accounting (financial)
statements for 2016 are true;

e no substantial facts of infringement of the accounting and preparation
of the accounting statements procedures, established by the legal acts
of the Russian Federation, as well as the violation of legal acts of the
Russian Federation at conducting financial and economic activities
have been revealed;

¢ no facts of the Bank’s violation of the statutory ratios established by the
Bank of Russia have been revealed;

e the status of the risk management and internal control systems applied
in the Bank meet the requirements set by the legislation of the Russian
Federation and normative acts of the Bank of Russia, as well as the
nature and scope of the Bank’s operations.

In 2017, the members of the Bank’s Audit Team were not paid a
remuneration.

INTERNAL AUDIT SERVICE

To assist the management bodies in ensuring the efficient operation of
the Bank, the Internal Audit Service (IAS) was established in the Bank in
August 2014. The unit monitors the system of internal control, conducts lim-
ited and full-scope audit and provides recommendations on improving the
banking activities and control procedures.

IAS is an independent structural unit of the Bank; it reports directly to
the Supervisory Board that approves the plans of the IAS and supervises
their implementation, considers the IAS reports on the results of audit and
monitoring of the internal control system, as well as on the implementation
of IAS activities and recommendations to address the identified weaknesses;
it analyzes the issues of resources provision, including the appointment of
the head of the Internal Audit Service.

The IAS scope of functions includes:

e check and assessment of the effectiveness of internal control system;

e check the effectiveness of the banking risk management system;

e check and assessment of the corporate governance system;

e check the accuracy, completeness, objectivity and timeliness of
accounting and management reporting;

e check the compliance with Russian legislation and the acts of the
regulatory and supervision agencies;

e check the adequacy and reliability of internal control over the use of
automated information systems;

e secure the integrity of approaches to the organization and operation of
internal audit in the group of JISCB Almazergienbank JSC.

Within the framework of its competence, the IAS cooperates with the
Bank’s Risk Management & Audit Committee and external auditors in pro-



viding information about the internal control system, as well as the main
deficiencies identified by the IAS in the period under review.

In 2017, the IAS held 36 audits, including 3 unscheduled audits com-
missioned by the Chair of the Management Board and the members of
the Management Board, and 4 integrated audits of the Bank’s out-of-town
structural units.

In addition to auditing and monitoring of the Bank’s internal control sys-
tem, the IAS prioritizes the control over the work of the subsidiaries. In 2017,
the IAS launched control measures in relation to the Bank’s non-credit finan-
cial subsidiary; the IAS staff, appointed to manage and coordinate the internal
audit functions in the subsidiary, conducted 2 unscheduled audits.

EXTERNAL AUDITOR

To check and confirm the truthfulness of its annual financial statements,
Almazergienbank engages an independent professional auditing organiza-
tion — external auditor.

In accordance with the Federal Law of the Russian Federation dated
December 30, 2 008 N307-FL “On audit activity”, if the share of state own-
ership in the organization’s authorized capital is at least 25%, the contract
for mandatory audit of accounting (financial) reporting is signed through an
open tender.

In order to conduct an open tender for selecting an external auditor,
tender documentation is prepared, which is eventually posted as a tender
notice on the official website of procurements of the Russian Federation
www.zakupki.gov.ru.

If needed, the approval of the auditor's competitive selection terms,
results of the tender, monitoring of tender’s progress, preliminary exami-
nation of conditions of the contract signed with the auditor, including the
amount of remuneration, and consideration of external auditor’s reports is
effected by the Audit & Risk Management Committee of the Bank’s Super-
visory Council.

Tender commission, created in the Bank in accordance with the require-
ments of procurement legislation, checks that the organizations that have
applied for the auditor selection tender meet the requirements specified
in the tender documentation. The composition of the tender commission
is reviewed and approved by the Audit and Risk Management Committee
under the Bank’s Supervisory Board. The commission may include the Bank’s
employees (including those trained in public procurement), as well as the
members of the Supervisory Board.

After the deadline for submission of bids to take part in the tender, the
meetings of the tender commission are held as part of tender procedures.
In order to identify the best conditions for the contract’s fulfillment in
accordance with the criteria and procedures established in the tender docu-
mentation, the submitted bids are evaluated and compared. The criteria for
assessing the bids include the price of the contract, the qualification of par-
ticipants, including working experience and professional reputation, audit
methodology and other qualitative and functional characteristics.

According to the law and the constituent documents, the audit company
selected to conduct the mandatory annual audit is endorsed by the Bank’s
Supervisory Board and approved at the General Shareholders Meeting.

On the results of the Bank’s financial and economic activity check, the
external auditor prepares a report submitted to the Risk Management &
Audit Committee for review. A prepared report is submitted to the Bank’s
Supervisory Board and is presented at the Annual General Shareholders
Meeting.

The following companies were approved as the Bank’s auditors in 2017:

1) PricewaterhouseCoopers Audit Close Corporation (Moscow);

2) Energy Consulting/Audit Close Corporation (Moscow).

3) PricewaterhouseCoopers CC has been the Bank’s IFRS external auditor
since 2012.

4) Energy Consulting/Audit CC has been the Bank’s RAS external auditor
since 2015.

The companies have no property interests in JSCB Almazergienbank JSC,
except for payment for auditor’s services, are not the Bank’s or its manage-
ment affiliates, and do not provide the Bank with consulting services stipu-
lated in Clause 6 of Article 1 of the Federal Law on Audit.
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INTERNAL CONTROL SERVICE

The Internal Control Service (ICS) exercises internal control and assists
the management of the Bank in ensuring the effective functioning of the
Bank, namely, the timely detection of compliance-risk and taking action to
maintain the regulatory risk at a satisfactory level.

ICS is an independent unit and reports to the Chair of the Management
Board.

The ICS main tasks are as follows:

e construction of the system of internal control, management of a
regulatory risk to maintain it at a level that does not threaten the
financial stability of the Bank and guarantees the interests of its
shareholders, creditors and depositors;

e detection of a regulatory risk, development of recommendations to
mitigate it and to take action to address the deficiencies in the system
of internal control and regulatory risk management.

The set tasks of the ICS are implemented by an annual work plan
endorsed by the Chair of the Management Board.

The basic requirements to the organization of the internal (compliance)
control system, standards and principles of its functioning in the group of
JSCB Almazergienbank JSC, authority and responsibility distribution are set
in the bylaws.

FINANCIAL MONITORING SERVICE

JSCB Almazergienbank JSC attaches great importance to the implementa-
tion of measures aimed at combating money laundering and terrorist financ-
ing (AML/CFT).

The Bank’s internal documents regulating the activities in this area are
based on the «know your customer» principle, elimination of possibility of
using products (services) to conduct money laundering operations, and com-
pliance with the Russian law.

The internal control to combat money-laundering and financing of
terrorism is a part of the Bank’s internal control system and aims to:

e study and identify the customers, paying great attention to the
customer base quality;

e manage the money-laundering and terrorism financing risk to mitigate it;

e guarantee the independence of a person (responsible staff) in charge
of compliance with Regulations of the Bank’s internal control of anti-
money laundering and terrorism financing;

e involvement of the Bank’s staff, irrelevant of their position and within
their authority, in detecting the operations subject to mandatory control
and the operations suspicious in terms of money-laundering and
terrorism financing;

e exclusion of the involvement of the Bank and its employees in unlawful
activities;

e timely submit information to the state authorities and the Bank of
Russia according to the law;

e protect the rights and legal interests of the citizens, society and state.

The tasks of control over the anti-money laundering and terrorism
financing are as follows:

e identify in the Bank’s customers’ activity operations subject to
mandatory control, and other operations with money or other property
related to money laundering and terrorist financing;

e the Bank’s protection from penetration of money-laundering and
maintenance of its business reputation.

The Bank’s staff training is an integral element of developing the system
of internal AML/CFT control and is arranged according to the requirements
of the Bank of Russia and the Federal Service for Financial Monitoring.
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The scheme of interconnections between JSCB Almazergienbank JSC and the
individuals who control or substantially influence JSCB Almazergienbank JSC
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Minority shareholders (2 legal entities and
26 individuals, the share of each one making
less than 1 % of shares of the authorized
capital of JSCB Almazergienbank JSC
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5T INFORMATION DISCLOSURE

THE BANK DISCLOSES INFORMATION IN COMPLIANCE WITH THE REQUIREMENTS OF THE FEDERAL LAW ON
THE SECURITIES MARKET, THE FEDERAL LAW ON THE JOINT-STOCK COMPANIES, THE REGULATIONS ON THE
INFORMATION DISCLOSURE BY THE REGISTRABLE SECURITIES ISSUERS, APPROVED BY THE BANK OF RUSSIA ON

DECEMBER 30, 2014 Ne 454-R.

The Bank has its Information Policy (approved by the Supervisory Board
on 26.06.2014, protocol N2 12) and the Procedure of Disclosure in the Inter-
net and in the Newsfeed (approved by the Chair of the Management Board
on 22.08.2016).

The major information disclosure channel is a newsfeed and a personal
account on the website of the information disseminator SKRIN JSC http://
disclosure.skrin.ru/disclosure/1 435 138 944, as well as the Bank’s official
website http://www.albank.ru/, where the most complete information on
the Bank’s operations is posted. The information is regularly updated as
required by law and the Bank’s Bylaws.

The Bank seeks regular and quick provision of information in the forms
suitable and convenient for the shareholders, investors and other users of
such information. The Bank secures equal access to the disclosed informa-
tion of all interested stakeholders.

The Bank acknowledges the importance of timely and full disclosure of
information about its operations to all interested stakeholders and strives
that the information on its website be disclosed simultaneously and in simi-
lar volume in Russian and English languages.

The Bank discloses information in the form of the Annual Report, lists of
the affiliates, notices of corporate action and notices of other actions subject
to disclosure in the Russian securities market, annual accounts, and other
information mandatory for disclosure by the joint-stock companies.

The Bank’s website discloses information on the system and develop-
ment of corporate governance, including the information on the members
of the Supervisory Board and Management Board, Corporate Secretary, Chief
Accountant and his/her Deputies, members of the Audit Team.

520" SHARE CAPITAL

At the end of the fiscal year, the Banks discloses the audited IFRS consol-
idated financial statements with the attached Audit Report, as well as the
interim condensed IFRS consolidated financial statements by the results of
three, six and nine months at http://www.albank.ru/ru/stockholder/godo-
vaya-bukhgalterskaya-otchetnost.php.

The electronic version of the Annual Report is posted on the Bank’s
official website http://www.albank.ru/ru/stockholder/godovye-otchety.
php as well as on the website of SKRIN JSC http://disclosure.skrin.ru/
disclosure/1 435 138 944.

The Bank quarterly posts the lists of the affiliated persons on the
website http://www.albank.ru/ru/stockholder/affilirovannye-litsa.
php, as well as on the website of SKRIN JSC http://disclosure.skrin.ru/
disclosure/1 435 138 944.

The shareholders are entitled to get acquainted with the documents dis-
closed by the Bank without requesting the Bank, by reading the texts of these
documents on the Bank’s website http://www.albank.ru/ and on the Interfax
disclosure portal http://disclosure.skrin.ru/disclosure/1 435 138 944.

To get acquainted with the Bank’s documents, a shareholder should
send to the Bank a demand of providing the documents (or their copies) for
acquaintance, where s/he is entitled to state a convenient form of acquaint-
ance: directly in the Bank or in the form of copies.

The procedure for defining the Bank’s expenditures for making the copies
of the documents and the bank details for covering the expenditures are
posted on the on the Bank’s official website http://www.albank.ru/ru/stock-
holder/stooimost-izgotovleniya-kopiy.php.

AS OF 31.12.2017, THE AUTHORIZED CAPITAL OF JSCB ALMAZERGIENBANK JSC MAKES RUB 2 308 084 446 (TWO
BILLION THREE HUNDRED EIGHT MILLION EIGHTY-FOUR THOUSAND FOUR HUNDRED FORTY-SIX) AND IS
DIVIDED INTO 2 308 084 446 (TWO BILLION THREE HUNDRED EIGHT MILLION EIGHTY-FOUR THOUSAND
FOUR HUNDRED FORTY-SIX) COMMON REGISTERED SHARES WITH A NOMINAL VALUE OF 1 (ONE) RUBLE
EACH. ALL OF THE BANK’S SHARES ARE COMMON REGISTERED AND ARE ISSUED IN A BOOK-ENTRY FORM.

In compliance with the Charter, the limit of the authorized common
shares, which the Bank is entitled to place additionally to the already placed
2 308 084 446 (two billion three hundred eight million eighty-four thou-
sand four hundred forty-six) shares, makes 2 191 915 554 (two billion one
hundred ninety one million nine hundred fifteen thousand five hundred fifty
four) items with a nominal value of 1 ruble each.

As of December 31, 2017, the Bank has no outstanding preferred
shares.

The Bank’s largest shareholders as of December 31, 2017:

In compliance with the list of the registered persons, as of 31.12.2017
the number of shareholders of JSCB Almazergienbank JSC is 31.

There is no information on share ownership exceeding 5 percent, besides
those already disclosed by the Bank.

As of December 31, 2017, the total number of the Bank’s shareholders
made 31, including 5 legal entities and 26 individuals. The Bank is not
aware of the shareholders (shareowners) of the Bank, owning more than 1 %
of the Bank’s authorized capital, besides those listed above.

Nominal value of the Share in the authorized

Shareholder Number of shares, items shares, RUB capital, per cent
Ministry of Property and Land Relations of the Sakha Republic (Yakutia) 1853141617 1853141617 80,289
Nizhe-Lenskoye Joint-Stock Company 255 148 515 255 148 515 11,055
Regional Insurance Company Sterkh Joint-Stock Company 163 043 479 163 043 479 7,064
Other legal entities and individuals 36 750 835 36 750 835 1,592
TOTAL 2308 084 446 2308 084 446 100,0 000
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SUSTAINABLE
DEVELOPMENT

ONE OF THE STRATEGICALLY IMPORTANT FEATURES OF ALMAZERGIENBANK’S ACTIVITY IS ITS
INVOLVEMENT IN SOLVING SOCIALLY SIGNIFICANT TASKS IN ITS OPERATIONS AREAS. THE LARGEST BANK
OF THE SAKHA REPUBLIC (YAKUTIA) IS RESPONSIBLY ENGAGED IN THE IMPLEMENTATION OF STATE SOCIO-
ECONOMIC POLICY AND MAKES A SIGNIFICANT CONTRIBUTION TO THE DEVELOPMENT OF THE REPUBLIC
AND THE IMPROVEMENT OF THE POPULATION’S LIVING STANDARDS WITHIN JOINT PROJECTS WITH

YAKUTIA’S GOVERNMENT.

G PROFESSIONAL ACTIVITY

In 2017, the Bank continued implementing a PPP infrastructure project
on the construction of preschool educational institutions in the territory
of the Sakha Republic (Yakutia) by financing private partners’ expenses for
designing, construction, full equipment and maintenance of 16 preschool
education facilities.

In 2017, 7 facilities were put into operation within the framework of this
program with the Bank’s direct participation:
e Kindergarten for 75 kids in the town of Srednekolymsk, Srednekolymsk
District;
Kindergarten for 75 kids in the village of Saskylakh, Anabar District;
Kindergarten for 75 kids in the village of Bolugur, Amga District;
Kindergarten for 75 kids in the village of Suntar, Suntar District;
Kindergarten for 75 kids in the village of Maya, Megino-Kangalassky
District;
e Kindergarten for 75 kids in the village of Ogorodtakh, Ust-Aldan
District;
e Kindergarten for 75 kids in the village of Borogontsy, Ust-Aldan District.

The implementation of this project is of great social importance for the
republic, as it decreases the republic’s demand for preschool educational
institutions, provides its population with quality preschool education ser-
vices and creates more jobs.

The Bank is successfully implementing the Transport Project of the Sakha
Republic (Yakutia) on the introduction of the automated accounting system
and cashless payment of fares in the urban and suburban public transport
and the Social Project on transferring monthly cash payments and subsidies
to the welfare beneficiaries to social cards.

Within the framework of developing the social and campus projects,
implemented together with Ammosov North-Eastern Federal University,
cards with photos, drawings and bar codes on them are issued.

S7 Priority card is a Visa International debit payment card of Almazer-
gienbank; it enables its holders to collect miles of Siberia Air Company PJSC
(S7) on their accounts by making non-cash transactions and payments for
goods, works and services.

Almazergienbank’s charitable cards enable their holders to demonstrate
their personal social responsibility and help children cope with grave dis-
eases. 0,3 % of each payment made with a charitable card go to Kharys-
khal Charity Fund to support disabled and physically challenged children. At
the same time, every cardholder receives a monthly cashback of up to RUB
2 thousand.

In collaboration with Status Software Center, the Bank has developed and
launched the School Meal project — a system of cashless payment and mon-
itoring of the school menus’ sustainability. This is the first comprehensive
social web-service aimed at developing the potential of Yakutia’s young citi-
zens, increasing the level and quality of their educational service, and main-
taining their health and effective learning capacity. In 2017, school meals
cards were introduced in three schools of the republic’s capital: City Classical
Gymnasium, Yakutsk City National Gymnasium and School N2 21.

In retail lending, the Bank also has a pro-active position of social respon-
sibility. In 2017, the Bank continued granting loans to young families for
the construction of private housing and purchase of housing under the Own
House loan program involving a family maternity capital. Total 188 loans
were granted for RUB 80 million. Older generation does not go unnoticed
as well. The Bank has permanent pensioner credit programs. In 2017, 818
loans totaling RUB 169,876 million were issued. To celebrate the Komso-
mol’s 100th anniversary, the Bank has launched a social program to sup-
port pensioners “From one achievement to another”. As part of the pro-
gram, the seniors can get a MIR Pension card with the interest increased to
6 %. An interest rate for transferring one’s pension to MIR Pension card has
become higher. For Active Pension credit product, a borrower’s age has been
increased from 65 to 75 years, and an interest rate has become lower.

For public sector workers not engaged in Almazergienbank’s payroll pro-
jects, special lower consumer loan interest rates are in place. Last year, 448
loans totaling RUB 117,440 million were granted to such customers.

The target audience of such loan products as New House, New Flat
and Capital Improvement is settlements with the population less than
20 thousand people; they allow the people to rely on a financial support
on acceptable terms. Middle-income consumers can get loans at 7,5 % to
improve their housing. In 2017, 73 such loans totaling RUB 9,6 million
were granted.

New House and New Flat programs are grace mortgage programs avail-
able to the population at the interest rate from 10,5 % per annum. In 2017,
107 loans were issued under the New House program, totaling RUB 168,495
million. Within the New Flat project, 15 loans were granted, totaling RUB
29,524 million. In November 2017, the Bank introduced a new product New
Flat+. It is meant for completing the construction of troubled facilities and
for the citizens acknowledged as those affected by the non-fulfillment of
the developers’ obligations, and has a low interest rate. By the end of 2017,
10 such loans were granted, totaling RUB 3,026 million.

To its customers, who, due to certain life circumstances have several loans
to be paid in different banks, and whose simultaneous payments are too
heavy, the Bank offers other banks’ loan refinancing programs. In 2017, 123
loans totaling RUB 53,484 million were issued. The Bank has traditionally
adhered to the principles of openness and completeness in providing infor-
mation to its borrowers, both during the consultations and after the loan.

To improve customer experiences, in 2017 the automated enquiry record-
ing system Terrasoft BPM One-stop solution introduced a registration of
enquiries related to transport cards and POS machines, including a monitor-
ing of response periods and a classification of enquiries by their type, cate-
gory and subcategory. The Bank’s regulatory documents have been amended
accordingly. A Mystery Consumer method is used to check the servicing
quality and its compliance with the Bank’s Standards in Yakutsk. A weekly
telephone survey of the customers’ experience is conducted; a sociological
survey is conducted annually. Customer appeals regarding the service level
(complaints, acknowledgements) are taken into account when motivating
and stimulating the Bank’s employees, in compliance with its bylaws.
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620" PERSONNEL
AT PRESENT, HUMAN CAPITAL BECOMES THE MOST IMPORTANT RESOURCE FOR EFFECTIVE MANAGEMENT

OF ANY ORGANIZATION, AND ITS PROPER AND EFFECTIVE MANAGEMENT BECOMES THE KEY TO

SUCCESSFUL PERFORMANCE AND DEVELOPMENT.

In its activities, the Bank strives to adhere to the principles of sustainable
development and takes into account the interests of employees, sharehold-
ers and investors, as well as other involved parties. For Almazergienbank,
people have always been the main value. It is the employees of the Bank
who ensure the achievement of the main goals — financial stability and
dynamic development of our business.

The Bank’s HR policy is aimed at attracting the best specialists in the
industry and ensuring their professional and personal development. The
Bank has built and constantly develops a system of relationships that con-
tributes to achieving economic efficiency in all areas.

The Bank’s significant tasks include the unleashing of its employees’
potential and building up of their intellectual advantages.

PERSONNEL STRUCTURE

One of the priorities in working with personnel is to maintain the Bank’s
effective organizational structure that meets the goals and objectives of
business, corporate governance and risk management.

In 2017, the main changes in the organizational structure of JSCB Alma-
zergienbank JSC were aimed at improving business manageability (reducing
management levels, optimizing small structures), increasing the effective-
ness of the issues being resolved and the coordination processes, and elimi-
nating duplicate functions.

As of December 31, 2017, the Bank had 719 employees (as of December
31,2016 — 783).

The average age of the personnel was 35 years. The level of higher edu-
cation is 78 % of the total number of staff. Women make 69 % of the total
number of employees. Over 65 % of the Bank’s staff is those working there
for up to 5 years.

The Bank’s staff mostly (61 %) consists of the representatives of Genera-
tion Y, or those aged 20 to 35.

A personnel continuity index — a ratio of the number of employees who
have worked at the Bank for more than 1 year to the total number of employ-
ees — is used to assess the performance of the Bank and its wage system.

At 01/01/2016 = At 01/01/2017 @ At 01/01/2018

Personnel continuity index 0.73 0.77 0.85
2015 2016 2017
Average headcount 656 740 752

TRAINING AND DEVELOPMENT

In 2017, staff training was aimed at increasing the efficiency of all
departments; to achieve this goal, special emphasis was placed on “internal
technical training” and study of internal regulatory documents, both inde-
pendently and involving the Bank’s highly qualified specialists. In addition to
internal training, the Bank’s employees engaged in various enriching activi-

Comparison by types of training for 2016-2017:

ties on the key competencies of managers and employees, implemented as
intramural, distant and mixed training, both with external experts and local
trainers. In 2017, the percentage of internal training made 35 % of the total
number of the trainings conducted.

As in previous years, the heads of structural units were most interested
in very specialized short-term trainings on the Bank’s current activities, for
example, the seminars of Russia Association, the Association of North-West
Banks, the ARB Banking Institute, the Institute of Modern Banking, etc.

Also, the Bank pays special attention to compulsory training in accord-
ance with the requirements of the federal laws; such training is arranged on
a regular basis for the category of employees whose activities involve get-
ting admission to the implementation of performance requirements, addi-
tional professional training by the risk management, internal control and
internal audit executives.

The Bank signed a cooperation agreement with Ammosov North-Eastern
Federal University, thorough which its students annually intern at the Bank’s
structural units; 78 students did their internship in 2017.

THE SYSTEM OF MOTIVATION AND SOCIAL SUPPORT

The Bank provides its employees with a competitive remuneration. The
system of remuneration in the Bank takes into account the categories of
positions, the efficiency of the structural units, the peculiarities of regional
labor markets, as well as each employee’s individual contribution.

The Bank actively uses the tools of intangible motivation that help assess
the employees’ contribution to the Bank’s performance and acknowledge
their efficiency and high-level performance.

The Bank constantly develops social programs to create comfortable
conditions for the employees’ professional and personal development. The
Bank has a program of concessional long-term lending to improve the
employees’ living conditions. In 2017, the Commission for Personnel and
Social Affairs provided material support to more than 20 % of the Bank’s
troubled employees and veterans. Material support was provided to the mul-
ti-child employees with 3 or more children of school and student age. On
the perublican Mother’s Day, Almazergienbank traditionally provides aid to
all female employees. The Bank has a system of non-state pension provision,
when a corporate pension is provided in addition to the state pension at the
employees’ retirement.

Due to the 2017 arrangements, the Bank maintains and strengthens its
position among employers for potential outside candidates and for its own
talented employees, and creates comfortable and stable conditions for the
whole team’s work.

To help increase the employees’ efficiency and achieve the objectives set
for the Bank in 2017, a professional psychologist was engaged. The focus
was set on a psychological support of the business units’ employees to
improve the level of service, customer centricity and involvement. In 2017,
Psychological Troopers outreach event in the Bank’s supplementary offices
was arranged to meet their staff and provide them with psychological sup-
port. The event frameworked group training sessions aimed at teamwork,
consolidation, prevention of job burnout and restoration of resourcefulness,
as well as individual consultations and computer psychological testing.

Types of training objectives Trainings conducted, %  Planned budget Actual budget Execution, % People, % f,ﬁ;ﬁ% e(lgerj
2016

innovative training 36 26th 3,900,000 1,845,253 65 192 54 9,611

maintaining training 100 74 980,449 35 162 46 6,052

Total 136 3,900,000 2,825,702 72 354 15,663
2017

innovative training 70 35 6,524,000 3080569 60 169 35 18,228

maintaining training 128 65 2,050,650 40 311 65 6,594

Total 198 6,524,000 5,131,219 79 480 24,822



The following activities were carried
out in the reporting period:

Preventive psychological healthcare and psychological education of the
Bank’s employees aimed at building the staff’s psychological readiness

to obtain new knowledge and experience, increasing the psychological

competence of managers and employees, and creating a positive social

and psychological climate in the team:

e individual interviews, consultations upon requests from the employees
and managers on preventive psychological healthcare and job burnout,
trainings on self-regulation techniques and emotional and muscle
tension relief;

e individual interviews with new employees, young specialists on
adaptation in the team; feedback to their leaders;

e psychological readiness at the beginning of work for quick adaptation
and engagement as well as involvement in the company’s corporate
culture;

e psychological support before performance review and knowledge
testing in the form of a training session and personal counseling.

CORPORATE CULTURE

The idea of corporate culture is to determine value and motivation, as
a work that gives the opportunity to rise above self, become part of a story
about improving the lives of people living in the republic and developing
its economy. The Bank should become a platform for fulfilling oneself as a
Personality and, at the same time, as a Patriot, responsible for the republic’s
future.

In 2016, Almazergienbank continued to develop previously launched ini-
tiatives in the field of corporate culture and internal communications.

To preserve and develop corporate traditions, in the reporting year the
Bank held various sports festivals, organized volunteer actions, implemented
incentive programs to encourage its best employees, and other activities.

We view raising internal awareness as a very effective method of forming
and supporting team spirit, positive attitude of employees to the Bank and
development of their creative initiative. Any employee of the Bank can pro-
pose an initiative that allows solving some problem or significantly affects
the development of the Bank/unit/business process.

Sport plays an important role in a person’s life, instilling commitment to
a healthy lifestyle and ability to work together in a team. Therefore, physical
culture is an integral part of the corporate culture of any organization. Alma-
zergienbank understands this and supports sports initiatives of its employ-

CHARITY

In its activities, JSCB Almazergienbank JSC attaches special attention to
its social projects aimed to support sports, culture, healthcare, education,
children and veterans.

In 2017, the Bank sponsored organizations and social partners for the
total of RUB 17,140 million, including the following major domains:

SOCIAL RESPONSIBILITY

SPORT

Support of sport competitions, creation of a stable financial base for the
successful performance of Yakutia’s athletes in various sports at various
tournaments and competitions at the national, Russian and international
levels, support of national sports is one of the main objectives of Almazer-
gienbank’s social activities.

The main recipients of the Bank’s financial support among sport
organizations and events are:

e Wrestling Federation of the SR (Y) — to organize the participation of the
republic’s athletes in the tournaments of the republican, Russian and
international levels. The Bank has a status of the General Sponsor of
the Wrestling Federation of the Sakha Republic (Yakutia);

e Federation of Rhythmic Gymnastics of the RS (Y) — to organize the
participation of the Sakha Republic’s team in Russian and regional
tournaments, to hold the tournaments of the republic and organize
training camps. The Bank is the only sponsor of the Rhythmic
Gymnastics Federation of the SR (Y). The Chair of the Management
Board of JSCB Almazergienbank JSC Lyudmila Nikolaeva is the President
of the Federation of Rhythmic Gymnastics of the SR (Y);

o Equestrian Federation of the SR (Y) — to organize horse races as part of
Tuymada Ysekh national festival;

Annual report 2017

ees, customers and partners. Spartakiad among the Bank’s employees has
already become traditional; they participate in sports games and competi-
tions, as well as many other similar events. In 2017, we held the 12th annual
Almazergienbank Volleyball Cup that traditionally convenes its corporate
customers and partners. A team of the Bank’s employees took part in the
All-Russian sports festival “GTO — one country, one team!”. Equally important
is the annual interbank Spartakiad held under the motto “From victories in
sport — to victories in business!”. Football tournaments can now be added
to this list.

On December 6, 2017 at the Bank’s birthday gala night at Sergelyakh
Lights Cultural Center, an exhibition-fair of crafts, confectionery and cookery
handmade by our employees, was organized.

Annually Almazergienbank congratulates its employees’ first-graders on
the new school year. In 2017, each child was given a special book on finan-
cial literacy, designed and released by the Bank specifically for children. A
good tradition of congratulating first-graders is quite recent; more young
professionals — that is, young parents — come to work in the Bank. And this
tradition has already become some of the most favorite ones.

Together with the Regional NGO of Persons with Disabilities Movement
without Barriers, Almazergienbank regularly organizes seminars on under-
standing disability; their main goal is to explain that in our work it is of
great importance to see no distinction between the customers, regardless of
their health status. Almazergienbank’s mission is to become an environment
accessible to everyone, with services and products available to everyone,
and we are glad to see that our team is ready to make every effort to become
part of this environment.

Tuymada Ysekh, Sakha national festival, was dedicated to the 385th
anniversary of Yakutia’s entering into the Russian state. With great pleasure
the Bank’s employees participated in setting the Legacy of Tuymada Guin-
ness record of the highest number of people wearing national clothes. As a
republican bank, Almazergienbank honors and carefully preserves the tra-
ditions and culture of the Sakha people, the motherland where it appeared
more than two decades ago and operates to this day. According to the ances-
tors’ traditions, all its team celebrates the sunny Ysekh every year, and will
celebrate this bright holiday in the future.

The efficiency of the personnel performance depends not only on the cor-
rectly constructed system of motivation, but also on their physical capacity,
in particular, the level of health. The Bank takes care of its employees’ health
by developing and applying relevant measures: voluntary medical insur-
ance, accident insurance, life insurance, medical examinations, vaccinations,
screenings, health check-ups, popularization of sports and healthy lifestyle,
and the organization of a dance club.

e Dance Sport Union of the SR (Y) — to organize republic’s sport dance
tournaments among children and master classes;
e Republican compact sporting tournament in memory of Alexander Mironov.

CULTURE

Development and support of multifaceted culture have traditionally been
one of the priorities of the Bank’s social policy. In this domain, we focus
on cultural life and the largest cultural objects of the republic, as well as
promotion of significant projects at the Russian and international levels and
development of Yakutia’s national culture.

Within the frameworks of its guardianship activities, the Bank annually
supports the following cultural institutions:

e Gabyshev National State Museum of Arts of the SR (Y);

e Yaroslavsky Yakutsk State Unified Museum of Northern Peoples’ History
and Culture;

e Museum and Center of Vargan of the Peoples of the World;

e All-Russian Ballet Festival Sterkh.

In 2017, the Bank sponsored such national holidays as Tuymada Ysekh
in Yakutsk, Republican Ysekh in Vilyuisk, Republican Youth Ysekh, as well as
Ysekh festivals throughout the Bank’s operations areas. Sakha Republic’s
brand Winter Begins in Yakutia International Festival is also supported by
the Bank.

EDUCATION
In 2017, the Bank supported the Asian Physics Olympiad and the republi-
can contests Teacher of the Year and Preschool Teacher of the Year.
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CORPORATE VOLUNTEERING

Volunteering of the Bank’s employees in its social and charitable pro-
grams has long become an important and integral part of Almazergien-
bank’s corporate culture.

In 2017, 70 employees of the Bank became volunteers, directing their
efforts towards the implementations of its social projects. The Bank fully
supports its employees’ volunteer initiatives and trains volunteers and men-
tors. In Yakutsk, the year 2017 was declared the Year of Goodness. During
the year, the Bank’s volunteers engaged in 77 good deeds in its operations
areas. These included helping orphanages, children’s rehabilitation centers
and veterans. Volunteering takes on various forms — from raising funds for
those in need to greening the capital and other localities in the Bank’s oper-
ations areas, organization of master classes, financial awareness classes for
children from orphanages and other training events.

In March 2017, a nonprofit organization (foundation) Family for a Child
conducted a training session on corporate volunteering for the heads of the
Bank’s out-of-town structural units, dedicated to the employees’ engage-
ment in volunteering. The Foundation’s experts surveyed 376 employees of
the Bank in 16 localities of Yakutia and the branches in Moscow, St. Peters-
burg and Khabarovsk, asking if they were ready for corporate volunteering.
The survey found that 11,4 % of the Bank’s staff became volunteers and help
implementing its social projects.

Since 2016, the Bank has been implementing Our Future corporate pro-
gram consisting of five priority social projects — Raising Financial Aware-
ness, Graduate, Childhood without Borders, Lynx and Veterans. The Bank con-
siders it important and welcomes its employees’ engagement in volunteer
projects.

Graduate

The project is aimed at integrating orphanage graduates into the society,
raising their financial awareness, assistance in obtaining vocational educa-
tion and further employment in the banking sector.

Together with the Family for a Child Foundation, the Bank’s corporate
volunteers organized a trip of the children from Bereginya Center for Aid
to Orphaned Children and Children without Parental Care to Orto Doydu
Republican Zoo, presented them with toys, educational games and spe-
cially designed books on financial awareness. Almazergienbank’s volunteers
engaged in the Give a Balloon to a Child Action of Mokhsogollokh Center for
Aid to Orphaned Children.

Another good tradition is the Compass of Life adventure game, organ-
ized by the Bank’s volunteers and the Family for a Child Foundation for the
children of Bereginya Center for Aid to Orphaned Children and Children
without Parental Care and the graduates of Mokhsogollokh Center for Aid
to Orphaned Children. The goal of the game is to show the children that
there is always a way out from any situation, and most importantly, that you
can avoid unfortunate situations if you can manage your life properly. The
game’s winners were awarded with the tours of the premises of such com-
panies as MyTona, being one of the world’s leading developers of games for
mobile devices, and Sinet Group — an IT company that has developed many
social and information services on the Internet.

During the year, the Bank’s volunteers helped the children of the sup-
ported orphanages and children’s rehabilitation centers prepare for a new
school year and purchase furniture; they organized charity auctions of hand-
icrafts, proceeds from which were given to the children’s centers, and pro-
vided financial support to the graduate of Vilyuisk orphanage Olga Vatulina,
who has three children.

Raising Financial Awareness

To raise the republic’'s population’s financial awareness, the Bank has
developed a Raising Financial Awareness social project. It is designed to
teach schoolchildren and students, orphaned children and people with disa-
bilities, pensioners and adults with middle and low income, as well as small
and medium businesses, to navigate in the world of finance.

Within the project, the Bank participates in various fairs of financial and
social services, where its specialists comprehensively consult the public on
mortgage, new consumer loans and income-earning deposits. In 2017, the
Bank’s employees arranged and participated in 15 different-scale events
aimed at raising financial awareness.

Tutors from amongst the Bank’s staff give financial awareness lessons at
schools and universities, organize seminars for entrepreneurs and lectures
for seniors; they have developed brochures and educational materials. Magic
AEB Card illustrated book was published and presented to the first-grad-
ers of Yakutsk schools; the book clearly outlines the ABC of finance for the
primary school children. Using a specially designed presentation as visual
aids for younger schoolchildren at their “financial’ lessons, the teachers from
Almazergienbank tell about the basics of the financial and banking system,
banking products and family budget, whereas the pupils solve challenging
problems of the Bank’s operations.

Childhood without Borders

Within the Childhood without Borders project, the Bank has long
supported children with disabilities and limited health capacities. As a
co-founder of Kharyskhal Charity Fund for children with disabilities and
children with limited health capacities, the Bank supports it in organizing
the events aimed at the children’s socialization and cultural rehabilita-
tion. In 2017, Algys play was staged at Sakha Theater by the young actors
of The Little Prince Inclusive Theater with the Bank’s support. Within the
framework of the project, a cash back charity card — Card of Goodness —
has been issued; by paying with this card, a customer donates a percent
of the purchase sum to Kharyskhal Charity Fund for a targeted aid to the
severely ill children.

For 9 years Almazergienbank has retained a good tradition — on the
Bank’s birthday its employees arrange the action of aid to the small patients
of the Oncology Department of the National Center of Medicine. The Bank’s
employees donate money and organize children’s parties with gifts and
entertainment; they wire financial aid to their parents and purchase the nec-
essary medical equipment.In 2017, more than RUB 270 thousand was raised
for these purposes not only by the employees of Almazergienbank, but also
by the staff of its subsidiaries — SAYBM LLC, AEB Partner LLC, AEB Capital
LLC, as well as their partners from amongst the contractors (Private entre-
preneur Piloyan S.G., Standard LLC).

None of the Bank’s corporate events is without philanthropic efforts. The
funds raised at them are sent to those in need of assistance. To celebrate the
Bank’s birthday, the staff of its out-of-town structural units arrange chari-
table actions in the orphanages, rehabilitation centers for minors and chil-
dren’s hospitals.

Veteran

Constant support of the older generation makes a significant part of the
corporate social responsibility of JSCB Almazergienbank JSC. To celebrate the
Great Victory Day and the Day of Older Persons, the Bank annually organizes
social actions for the veterans and disabled people. In addition to the Bank’s
financial assistance, its staff engages in the actions. They donate money to
provide targeted aid to the veterans in all operations areas of Almazergien-
bank and organize cultural events for the veterans and disabled people.
Since 2016 the Bank has taken patronage of the residential care facility in
Yakutsk.

Lynx

As part of the agreement with the Republican Zoo Orto Doydu, the Bank
took the northeast lynxes living in the Zoo under its patronage. On the
Bank’s initiative, the Lynx Day has been set and is celebrated annually on
April 15. The bank provides funds for designing a new enclosure for these
animals, especially as this is of urgent necessity. In August 2017, Laska and
Lara lynxes were born. The Bank’s volunteers visited their fosterlings and
celebrated their birth with a concerted cleanup. In 2017, Almazergienbank
joined the top-10 banks helping the cat family.

In addition to taking patronage of the Zoo's residents, the Bank’s employ-
ees regularly engage in various environmental actions: greening the streets
of Yakutia’s towns and settlements where the Bank’s branches and offices
are located, and annual environmental cleanups. Also, the Bank’s employ-
ees organize environmental competitions and quizzes for the children of the
sponsored orphanages and children’s rehabilitation centers.

Three projects from the Bank’s corporate social program Our Future —
Childhood without Borders, Graduate and Lynx — have become laureates
of the Best Social Projects of Russia award. The Chair of the Management
Board of JSCB Almazergienbank JSC Lyudmila Nikolaeva was one of the win-
ners in The Best Community-Focused Leader nomination. More than 80 Rus-
sian and regional companies, including Coca-Cola, Russian Post, McDonald’s,
MTS, Eldorado, Sberbank, Vozrozhdenie Bank and others were competing
for the Best Social Projects of Russia award. The winners were decided in
several nominations. Almazergienbank was awarded in two of them — “Pro-
jects supporting socially vulnerable groups” (Childhood without Borders and
Graduate) and “Support and care for animals” (Lynx).

By engaging in various social projects, the Bank makes a significant con-
tribution to the sustainable development of the community. Special atten-
tion is attached to preserving the intergenerational continuity and cultural
and moral values, inherent in the multinational people of the Sakha Repub-
lic (Yakutia). Almazergienbank fully realized its corporate social responsibil-
ity and consistently integrates its principles in business processes, laying the
foundation for its long-term success based on respect of the community and
strong reputation.



In compliance with the recommendations of the Corporate Gov-
ernance Code (letter of the Bank of Russia dated 10.04.2014
N2 06-52/2 463), the company’s major transactions mean the company’s
large transactions, interested party transactions major for the company
(where the company defines their importance), as well as other transac-
tions acknowledged as major by the company.

B8N REQUISITES OF THE BANK

Full name:
Joint-Stock Commercial Bank Almazergienbank
Joint-Stock Company.

Abbreviated name:
JSCB Almazergienbank JSC.

General license for banking operations
N2 2 602 of 08.06.2015.

Registration number and date of entering
the Unified State Register of Legal Entities —
Ne 1 031 403 918 138 dated 23.07.2 003

Legal address: 677 000, Russian Federation,
Sakha Republic (Yakutia), Yakutsk, 1 Lenin Avenue.

820 THE BANK’S LICENSES

As of January 1, 2017, JSCB Almazergienbank JSC holds the following
licenses:

e General license of the RF Central Bank for banking operations in rubles
and foreign currency N2 2 602 of 08.06.2015;

e License of the RF Central Bank for attracting to deposits and placement
of precious metals and other operations with precious metals N2 2 602
of 08.06.2015;

e License of a professional participant of the securities market for
carrying out activity in managing securities of the RF Federal Financial
Markets Service N°014-04 782-001 000 of 23.02.2 001;
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INFORMATION ON THE MAJOR
TRANSACTIONS AND INTERESTED

PARTY TRANSACTIONS

Interested party transactions are those meeting the criteria estab-
lished by Article 81 of the Federal Law dated 26.12.1 995 N2 208-FL on

Joint-Stock Companies.

The Bank didn’'t have major transactions in 2017; 2 interested party
transactions were made totaling RUB 699 718 789,42, approved by the

Supervisory Board.

ADDITIONAL
INFORMATION

Bank details:

INN 1 435 138 944, BIC 049 805 770,
correspondent account 30 101 810 300 000 000 770,
Branch — NB of the SR (Y) in Yakutsk,
KPP 143 501 001,

OGRN 1 031 403 918 138,

OKPO 31 452 865,

OKVED 65.22,

OKOPF 65,

OKFS 42,

OKPO 31 452 865,

OKTMO 98 701 000.

Tel./fax: (4 112) 425-425 (reception)
E-mail: bank@albank.ru
Web: http://www.albank.ru

License of a professional participant of the securities market for
carrying out depository activity of the RF Federal Financial Markets
Service N°014-04 732-000 100 of 16.02.2 001;

License of a professional participant of the securities market for

carrying out dealer activity of the RF Federal Financial Markets Service

Ne014-04 769-010 000 of 23.02.2 001;
License of a professional participant of the securities market for

carrying out broker activity of the RF Federal Financial Markets Service

N2014-04 752-100 000 of 23.02.2 001.
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813" MEMBERSHIP IN THE PROFESSIONAL ASSOCIATIONS

JSCB Almazergienbank JSC has the following memberships:
Member of the Association of Russian Banks (ARB);

Participant of MICEX unified trading session;

MICEX Securities Trader;

Participant of BESP System (Bank of Russia Real Time Gross Settlement
System);

e Participant of SWIFT international settlements system;

84" DIVIDENDS OF THE BANK

The Annual General Shareholders Meeting of JSC Almazergienbank JSC
of June 29, 2017 decided to pay dividends for the year 2016 in the amount
of RUB 0,02162744673 per one placed common registered share with a
nominal value of RUB 1. The date at which the persons entitled to get the
dividends by the results of 2016 are defined is set as July 14, 2017. The divi-
dends were paid within the legal period.

Dividend record

e Member of NAUFOR (National Association of Securities Market
Participants);

Associate member of VISA International payment system;
Affiliated member of Master Card International payment system;
Participant of MIR payment system;

Participant of the state deposit insurance scheme.

At December 31, 2017, the amount of the paid dividend made 99,99 %.

The dividend amount paid to the main shareholder — the Govern-
ment of the Sakha Republic (Yakutia) represented by the Ministry for
Property and Land Relations of the Sakha Republic (Yakutia) — made
RUB 40 078 721,60.

2012 2013 2014 2015 2016
Net profit by RAS, RUB mln 67 244 156 157 154522 176 987 177520
Dividend per one common share 0,0173 0,027812 0,0266857215 0,03056546961 0,017251019375
Total volume of dividend payments, RUB mln 16 389 30553 30 804 35397 35504

Dividend Policy

In compliance with the Bank’s Dividend Policy (approved by the protocol
of the meeting of the Supervisory Board N2 21 dated December 29, 2014),
the Bank’s shareholders are entitled to get a part of the Bank’s net profit
in the form of dividends. The dividend amount paid to the shareholders is
defined based on the net profit received by the Bank, calculated by the data
of the Bank’s accounting (financial) statements, and is approved by the deci-
sion of the General Shareholders Meeting upon the recommendation of the
Supervisory Board.

In compliance with Clause 5 of Article 44 of the Law N2 208-FL On Joint-
Stock Companies, an individual registered in the shareholder register must
timely inform the register-keeper of the company’s shareholders of changes
in his/her personal data, including bank details. Shall the shareholder fail to
provide the information on changes in his/her personal data, the Company
and the Register-keeper shall not be responsible for the incurred losses.
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INDEPENDENT AUDITOR’S REPORT
To the Shareholders and Supervisory Board of Joint-Stock Bank
‘Almazergienbank”:

REPORT ON THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our opinion

In our opinion, the consolidated financial statements present fairly, in
all material respects, the consolidated financial position of Joint-Stock Bank
‘Almazergienbank” (the “Bank”) and its subsidiaries (together - the “Group”)
as at 31 December 2017, and its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with Interna-
tional Financial Reporting Standards (IFRS).

What we have audited
The consolidated financial statements of the Group comprise:

e the consolidated statement of financial position as at 31 December
2017;

e the consolidated statement of profit or loss and other comprehensive
income for the year then ended;

e the consolidated statement of changes in equity for the year then
ended;

e the consolidated statement of cash flows for the year then ended; and

e the notes to the consolidated financial statements, which include
significant accounting policies and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards
on Auditing (ISAs). Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the International
Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code) together with the ethical requirements of the
Auditor’s Professional Ethics Code and Auditor’s Independence Rules that are
relevant to our audit of the consolidated financial statements in the Russian
Federation. We have fulfilled our other ethical responsibilities in accordance
with these requirements and the IESBA Code.

Responsibilities of management and those charged with

governance for the consolidated financial statements

Management is responsible for the preparation and fair presentation
of the consolidated financial statements in accordance with IFRS, and for
such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is
responsible for assessing the ability of the Group to continue as a going con-
cern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends
to liquidate the Group or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the finan-
cial reporting process of the Group.
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APPENDICES

Auditors responsibilities for the audit

of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material mis-
statement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assur-
ance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the eco-
nomic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional
judgment and maintain professional scepticism throughout the audit. We
also:

e [dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control of the Group.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by management.

¢ Conclude on the appropriateness of management’s use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the ability of the Group to continue
as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to
express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the Group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Report on other legal and regulatory requirements
Report on examination in accordance with Article N2 42 of Federal Law of
2 December 1 990 N2 395-1 “On Banks and Banking Activity”
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The management of the Bank is responsible for compliance of the Bank
with the statutory ratios set by the Bank of Russia and for compliance of
internal control and organisation of risk management systems of the Bank
with the Bank of Russia’s requirements for such systems.

In accordance with Article N2 42 of Federal Law of 2 December 1 990
N2 395-1 “On Banks and Banking Activity”, we have examined the
following during the audit of the consolidated financial statements of
the Bank for the year 2017:

e compliance of the Bank as at 1 January 2018 with the statutory ratios
set by the Bank of Russia;

e compliance of internal control and organisation of risk management
systems of the Bank with the requirements set by the Bank of Russia for
such systems.

Our examination was limited to procedures selected based on our judge-
ment, such as inquiries, analysis and examination of documents, comparison
of requirements, procedures and methodologies adopted by the Bank with
the Bank of Russia’s requirements, as well as recalculation, comparison and
reconciliation of figures and other information.

We have identified the following based on our examination:

e as related to compliance of the Bank with the statutory ratios set by the
Bank of Russia:

- asat 1January 2018 the Bank’s statutory ratios set by the Bank of Russia
were within the limits set by the Bank of Russia.

We draw your attention to the fact that we have not performed any
procedures related to the underlying accounting data of the Bank other than
the procedures we considered necessary to express our opinion on whether
or not the consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December
2017, and its consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with IFRS.

e as related to compliance of internal control and organisation of
risk management systems of the Bank with the Bank of Russia’s
requirements for such systems:

- in accordance with the Bank of Russia’s requirements and recommendations,
as at 1 January 2018 subdivisions of the Bank for managing significant risks
of the Bank were not subordinated or accountable to subdivisions assuming
corresponding risks;

- internal documents of the Bank effective as at 1 January 2018 which set out
the methodologies to identify and manage significant credit, operational,

Audited entity:
Joint-Stock Bank “Almazergienbank”

State registration certificate N2 1 031 403 918 138, issued by the Department of the
Ministry of the Russian Federation for Taxes and Charges of Republic of Sakha (Yakutia)
on 23 July 2 003.

Certificate of inclusion in the United State Register of Legal Entities issued
on 27 November 2015 under registration N2 2 151 400 046 246.

Prospect Lenina, 1, Yakutsk, Republic of Sakha (Yakutia),
Russian Federation, 677 000.

28 April 2018
Moscow, Russian Federation

EV.Filippova
certified auditor (licence no.01-000 195),
AO PricewaterhouseCoopers Audit

market, interest rate and liquidity risks and the methodologies to carry
out stress testing are duly approved by appropriate management bodies
of the Bank in accordance with the Bank of Russia’s requirements and
recommendations;

- as at [ January 2018 the Bank had in place a reporting system for significant
credit, operational, market, interest rate and liquidity risks and for equity
(capital) of the Bank;

- the frequency and consistency of reports prepared by risk management
subdivisions of the Bank and its internal audit function during 2017
as related to management of credit, operational, market, interest rate
and liquidity risks complied with internal documents of the Bank; those
reports included observations made by risk management subdivisions
of the Bank and its internal audit function as related to the assessment
of the effectiveness of the respective procedures of the Bank as well as
recommendations on their improvement;

- as at 1 January 2018 the authority of the Supervisory Board of the Bank and
its executive bodies included control over compliance of the Bank with risk
and equity (capital) adequacy limits set by internal documents of the Bank.
To exercise control over the effectiveness of the risk management procedures
applied in the Bank and their consistent application in 2017, the Supervisory
Board of the Bank and its executive bodies regularly discussed the reports
prepared by risk management subdivisions of the Bank and its internal audit
function and considered proposed measures to eliminate weaknesses.

As mentioned in Note 4 to the consolidated financial statements of the
Group, during 2017 the Bank was inspected by the Bank of Russia, as a result
of the inspection the Bank made significant additional accruals of provisions
in the financial statements of the Bank, prepared in accordance with the
requirements of the Russian legislation. This fact indicates that the credit
risk management system, operating in the Bank, needs to be improved. In
order to improve this system Bank’s management made amendments to the
“Regulations on assessment and management of aggregate credit risk” (the
“Regulations”) on 22 September and 22 December 2017, and made appropri-
ate changes to the internal regulations of the Bank necessary to satisfy the
requirements of the updated Regulations.

We have performed the above procedures related to internal control and
organisation of risk management systems of the Bank solely to examine
compliance of internal control and risk management systems of the Bank
with the Bank of Russia’s requirements for such systems.

Independent auditor:
AO PricewaterhouseCoopers Audit

State registration certificate N® 008.890, issued by the Moscow Registration
Chamber on 28 February 1 992

Certificate of inclusion in the Unified State Register of Legal Entities issued
on 22 August 2 002 under registration N2 1 027 700 148 431

Member of Self-requlated organization of auditors «Russian Union of auditors» (Association)
ORNZ 11 603 050 547 in the register of auditors and audit organizations.
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In thousands of Russian Roubles Note 31 December 2017 31 December 2016
ASSETS
Cash and cash equivalents 7 4926 349 4581274
Securities at fair value through profit or loss 8 136 860 239760
Due from other banks 9 116 739 122973
Loans and advances to customers 10 18 202 647 21317171
Investment securities available for sale 1 381654 482119
-including securities pledged under repo agreements 170913 -
Investment in associates and joint ventures - 8753
Investment properties 12 817567 808 603
Deferred income tax asset 30 205 803 40 200
Premises, equipment and intangible assets 13 1204707 1257239
Other financial assets 14 522 687 694 327
Other assets 15 311567 220728
Non-current assets held for sale 16 7178 17366
TOTALASSETS 26 833758 29790513
LIABILITIES
Due to other banks 17 334556 481191
Customer accounts 18 22357759 24222 052
Debt securities in issue 19 - 491652
Current income tax liability 30 103 32243
Provisions for liabilities and charges 20 285 059 101123
Other financial liabilities 21 288775 178 839
Post-employment benefit obligations 22 59 205 59019
Other liabilities 23 173 361 133328
Subordinated debt 24 469 000 464 000
TOTAL LIABILITIES 23967 818 26 163 447
EQUITY
Share capital and share premium 25 2735252 2735252
Accumulated (deficitj/retained earnings (226 429) 503 086
Revaluation reserve for premises and equipment 13 409 538 412918
Revaluation reserve for investment securities available for sale (76 302) (39 579)
Revaluation reserve for post-employment benefit obligations 22 23513 15136
Net assets attributable to the parent bank shareholders 2865572 3626813
Non-controlling interest 368 253
TOTALEQUITY 2865940 3627066
TOTAL LIABILITIES AND EQUITY 26 833758 29790513 29790513
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Approved for issue and signed
28 april 2018

A.S.Tabunanov %

Acting Chairman
of the Managment Board

S.P.Platonova &/Q&/%/‘

Deputy Chairman of the Management Board -
Chief Accountant
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Joint-Stock Bank Almazergienbank Group Consolidated Statement of Profit or Loss and Other Comprehensive Income

In thousands of Russian Roubles Note 2017 2016
Interest income 26 3558 403 3487871
Interest expense 26 (1683 890) (1683 282)
Net interest income 1874513 1804 589
Provision for loan impairment 10 (1000 007) (631 360)
Net interest income after provision for loan impairment 874506 1173229
Fee and commission income 27 514308 478 855
Fee and commission expense 27 (92700) (84 910)
(Losses less gains) / gains less losses from other securities at fair value through profit or loss (28 886) 6492
Losses less gains from financial derivatives (18 787) (1207)
Gains less losses from trading in foreign currencies 8240 19609
Gains less losses from trading in precious metals 14 245 52782
Foreign exchange translation (losses less gains)/gains less losses Gains less (36) 227
losses on revaluation of premises, equipment and investment properties 12,13 6593

Other reserves 20 (457 194) (66 660)
Other operating income 28 68 236 71473
Administrative and other operating expenses 29 (1745 144) (1661 859)
Dividend income received 20281 14 888
Investments in associates and joint ventures 85
(Loss) / profit before tax (836 338) 3004
Income tax credit / (expense) 30 156 742 (16 996)
LOSS FOR THE YEAR (679 596) (13992)
Loss is attributable to:

Shareholders of the Bank (679 596) (13 877)
Non-controlling interest (115)
Other comprehensive income / (loss):

- (Losses) / gains on revaluation of securities available for sale (45903) 81000

- Deferred tax recorded in other comprehensive income 30 9180 (16 200)
- Revaluation of premises and equipment 13 (4 225)

- Deferred tax recorded in other comprehensive income 30 845

- Remeasurements of post-employment benefit obligations 22 10471 3735

- Deferred tax recorded in other comprehensive income 30 (2094) (747)
Other comprehensive (loss) / income for the year (31726) 67788
TOTAL COMPREHENSIVE (LOSS) / INCOME FOR THE YEAR (711322) 53796
Total comprehensive income /(loss) is attributable to:

Shareholders of the Bank (711 322) 53911

Non-controlling interest

(115)
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Joint-Stock Bank Almazergienbank Group Consolidated Statement of Changes in Equity
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Balance at 31 December 2015 2309252 176000 (104379) 412918 12148 24983 527485 3358407 3358 407 147
Loss for the year (13877) | (13 877) (115) (13992)
Other comprehensive income 64 800 - 2988 67788 67788
oiticonpishensiel iy . 64800 . 2988 (13877) 53911 (115 5379
for 2016
Allocathns to employee share 3.25 8876 (8.876)
ownership fund
Share issue 25 250 000 - 250 000 250 000
Dividends declared 31 - (35505) = (35505) (35 505)
Acquisition of subsidiary - 368 368
Balance at 31 December 2016 2559252 176000 (39579) @ 412918 15136 33859 | 469227 3626813 253 3627066
Loss for the year - (679 596) (679 596) (679 596)
Other comprehensive income (36 723)  (3380) 8377 (31726) (31726)
Ho L A L) . (36723 (3380) 8377 (67959) (711322) (711322)
Allocathns to employee share 25 : 11609 (11 609)
ownership fund
Dividends declared Acquisition
of subsidiary 31 (49919)  (49919) (49 919)

115 115
Balance at 31 December 2017 2559252 176000 (76 302) = 409 538 23513 45468 | (271897) 2865572 368 2865940

Joint-Stock Bank Almazergienbank Group Consolidated Statement of Cash Flows

In thousands of Russian Roubles Note 2017 2016
Cash flows from operating activities
Interest received 26 3523946 3301260
Interest paid 26 (1723 980) (1634 398)
Fees and commissions received 27 511943 479 272
Fees and commissions paid 27 (92 700) (84 910)
Expenses incurred from dealing with securities at fair value through profit or loss (6 084) (4 551)
Income received from financial derivatives 36 44 54
Income received from trading in foreign currencies 8240 19609
Income received from trading in precious metals 11616 67 887
Other operating income received 28 45635 16 912
Staff costs paid 29 (841 031) (792 443)
Administrative and other operating expenses paid 29 (727 888) (667 700)
Income tax paid (33 070) (97 034)
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In thousands of Russian Roubles Note 2017 2016
:Easlli .ﬂ?ws from operating activities before changes in operating assets and 676 671 603 958
iabilities

Net (increase)/decrease in:

- mandatory cash balances with the Central Bank 7 11323 (119 832)
- securities at fair value through profit or loss 8 112151 58 641
- due from other banks 9 818 (48)

- loans and advances to customers 10 2133963 (4 603 883)
- other financial assets 14 (95763) 44 878

- other assets 15 (117 048) (30 505)
Net (decrease) / increase in:

- due to other banks 17 (146 635) (148 069)
- customer accounts 18 (1810 451) 4094 803
- debt securities in issue 19 (491 652) 491 444
- other financial liabilities 21 180729 18 948
Net cash from operating activities 454106 410 335
Cash flows from investing activities

Contribution to share capital 3,14 (94 910)
Sale of interest in share capital 28 5000
Net cash from transactions with investment securities available for sale 21029 203787
Acquisition of premises, equipment and intangible assets 13 (116 308) (310 875)
Proceeds from disposal of premises, equipment and investment properties 34750 33709
Acquisition of interest in associate 3 (10 200)

Dividend income received 17723 12 987
Acquisition of investment properties 12

Proceeds from disposal of investment properties 1755 26774
Proceeds from disposal of assets held for sale 8071 28 144
Net cash used in investing activities (43 180) (95 384)
Cash flows from financing activities

Issue of ordinary shares 25 250 000
Repayment of subordinated debt 24 (185 000)
Dividends paid 31 (49 918) (35 504)
Proceeds from subordinated debt 24 5000

Net cash (used in) / from financing activities (44 918) 29 496
Effect of exchange rate changes on cash and cash equivalents (9 610) (90 452)
Net increase in cash and cash equivalents 356 398 253995
f:ss: ::g ;::: ;?tt:::leeg;ska;) the beginning of the year (excluding mandatory 7 4230590 3976 595
Cash and cash equivalents at the end of the year (excluding mandatory 7 4586 988 4230590

cash balances with the CBRF)










