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2008 rop obwbssneH Mpasutenscteom Poccuun fogom cembu. OcHOBHas Lenb
3TOrO lWara — BO3POX/EHWE aBTOPUTETA POCCUICKON CEMbM, yKpenneHue 6a-
30BbIX CEMENHbIX LIeHHOCTeI 1 Tpapuumit. B nio6om rocyapcree ceMbs — 370
BAXHENLWNIA MHCTUTYT 06LLeCTBa, OCHOBA W OMOpa rocyaapcTea, OTBeyalLas
33 COLManNu3aLMio HOBbIX NOKONEHUIA. B ceMbe 3aKnafbiBaloTC OCHOBbI HPABC-
TBEHHOTO BOCMUTAHWA YE0BEKA, KYNbTYPHO-AYXOBHOTO Pa3BUTUs, GopMUpY-
I0TCA HOPMbI NOBEAEHMNS, PaCKPbIBAKOTCA BHYTPEHHUI MU U UHLMBUAYANbHbIE
Kayectsa IMYHOCTM. W 0TpagHO BUAETb, YTO HAYANOCh 0OLEAUHEHWE YCUAUIA
rocyaapcTBa, 0buiectsa 1 6U3Heca BOKPYr BO3POXAEHUS UHCTUTYTA CEMbU.

O6palleHne K couuanbHbiM Npo6aemMam CTpaHbl CTaNo BO3MOMHBIM C NOAb-
€MOM 3KOHOMMKM, KOTOpbIi Mbl HaGniofaem B nocnefHue rogsl. Beab ans
CO30aHM1s U KU3HE#esTeNbHOCTM 060N ceMbyi HeO6XOAMMBI, B NEPBYIO OYe-
penp, 6naronpusTHbIE YCI0BUSA, TaKMe KaK KayecTBeHHble 06pa3oBaHue, Me-
AMLMHA, XUibe, paboTa 1 cTabunbHbIi goxon,.

3HauuUTeNbHbI NOJbEM NEPEKMBAET U IKOHOMUKA SKYTUU. AKTUBHO pa3Bu-
BaeTCs MeNKUN U CpefHuit BusHec, pacTeT 00beM Bbinycka Npoaykuuu. Mo-

MUMO CTaBWUX yXKe TPagULNOHHBIMU ﬂOGbIBaIOLLWIX 0Tpacnel7| 0CBanBaKTCA
HOBbl€ HanpaB/ieHUA NPOMBbILWIEHHOro Npon3BoaCTBa.

Pe3ynbTathl pabotel AnmasapruaHbaHka 3a 2007 rof nvwWb NogyepKUBaLOT,
4TO 3KOHOMMKA CTPaHbl U pecnybauku ykpennsetcs. Mo utoram roga MOXHO
CKasaTb 0 CTabWUIbHOM MOCTynaTeNnbHOM pocte — B AnMa3apru3HbaHke 3a
2007 rop, 6bi10 OTKPbITO Goee 1 300 HOBbIX CYETOB PaA3NUYHbIX NPEANpU-
ATWiA, B 14,8 pa3a yBennunnancb 0CTaTku Ha cyetax. PocT cpeacTs BkNafunkoB
B 1,6 pa3a, yBesMUEHUE [ONN JOJTOCPOUHbIX BKNAAOB rOBOPAT 06 yNyULLIEHUM
61aroCcOCTOSHWA U YacCTHbIX L. B 2007 rogy AnmasapruaHbaHk npogosmkan
paboTy no pecnybanKaHCKOI LeneBoit nporpamme «XKunuwe», B pesybra-
Te KOTOpoi 859 AKYTCKUX ceMell paboTHUKOB BI0[XKETHOI ccepbl cnpaBuiu
HOBOCesbe.

B o cembu Anma3apruaHbaHk npofonKkaer paboTty no yayylWeHUO CoLm-
a/bHO-3KOHOMMYECKOTO NONOXEHUs pecnyOnuKku. baHk roTos npunoxXuTh
BCe yCunusA, Y4ToObl Kaxaan sKyTCKasn cembs npouBeTana u bbina cyactium-
Ba.

The year 2008 was proclaimed the Year of Family
by the Russian Government. The main purpose
of this announcement is the revival of the au-
thority of russian family and the strengthening
of basic family values. In any country family is
considered to be the most important social in-
stitution, serving as a basis for a nation and so-
cializing new generations. It's the family that
lays the basis for moral principles, cultural and
intellectual development, norms of behaviour,
inner world and individuality. And it’s pleasant
to notice that government, society and busi-

ness begin to co-operate in the sphere of fam-
ily institution revival.

The economic growth which we can observe
last years, made it possible to launch social
programmes. To create a family we need such
good facilities as high-grade education, medi-
cine, accommodation, job and stable income.

The Sakha Republic economy is experiencing a
considerable growth. Small and medium busi-
nesses develop rapidly as well as the produc-

tion output increases. Besides the existing
extractive industries that became traditional
new trends of industrial production are being
developed.

The results of JSB «Almazergienbank» work in
2007 are the evident proof that the economy
of our country and the Republic become stron-
ger. Judgung by the results of the year we can
surely state stable and progressive growth: the
Bank opened more than 1300 new accounts
of various enterprises, balances on accounts

multiplied by 14,8 times and depositors’ funds
by 1,6. The increasing number of long-term
deposits indicates the improvement of private
welfare. In 2007 The Bank proceeded with the
republican target program «Housing», as the
results 859 families of public sector workers
in Yakutsk got new apartments.

In the Year of Family the Bank keeps on im-
proving social and economic position of the
Republic. The Bank is ready to improve the life
of every single yakut family.
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VYBaxkaemble gambl 1 rocnopa!’

Mo3ppaBnsio Bac C yCnewHbIM 3aBepLieHnemM oyepesHoro GpuHaHcoBoro roga!

Ha 3acepaHuu 20 mapTa 2007 ropa HabntogatenbHelit coBeT 6aHKa yTBepaun
«Crpaterunio pa3sutusa AKb «Anma3apruan6ank» 0AO Ha 2007-2010 roabi»,
onpejensiowyo Lennm v 3afayn passuTMa 6aHKa Ha CpefHeCpOYHyY0 nepc-
nektusy. Cuutaio, 4TO 3a NpOWeEAWNA rofA 3aN0¥KeHbl OCHOBHbIE YNpaBfeH-
yecKue onepaunoHHbIe MeXaHU3Mbl AN Peann3aunmm HaMeyeHHbIX Lenen.

Ha npoTsikeHun nocnegHux NeT Mbl C BaMU HabNO[anuM 1 6biaKM Hemocpenc-
TBEHHbIMU YYACTHUKAMU IKOHOMUYECKUX NPOLECCOB, B KOPHE MEHAIKLMUX
OTPacieByl0 KapTUHY Pa3BUTUA HAPOLHOrO XO3ANCTBA Halel pecnybnuku.
Heo6x0anMO OTMETUTb, YTO OLHWUM M3 MaBHbIX (AKTOPOB 3TUX NPOLECCOB
fIBNAETCA BO3PaCTalOLWAsn KOHKYPEHLWA MO BCEM HAaNpPaBlEHMAM, B TOM Yucne
OHa 3HaYMTeNbHO ycununach B 6aHKOBCKOI cdepe. YBepeH, 4To Anmasapru-
3HOaHK OyAEeT TaKXKe HACTOMYMBO M MOCTYNATeNbHO, CUCTEMHO U 3D DEKTUBHO
OTCTauMBaTb CBOM MO3MLMM KaK Bepylero pecnybiuMKaHCKoro hMHAHCOBO-
KPeAWUTHOro yypexaeHus.

bnarogapto Bcex KAMEHTOB M NApTHEPOB 3a MHOTONETHEE B3aMMOBbIFOLHOE
COTPYLHNYECTBO, aKLMOHEPOB — 3a KOHCTPYKTUBHOE B3aumopencTeme. Ha-
[Le10Cb, YTO W B fANbHENLIEM Mbl COXPAHWUM CYLIECTBYIOLLMI YPOBEHb AOBEPUS
W NPUHLMNBI NPOdecCHOHaNbHOTo Noaxoaa K obuemy aeny.

Mpepcenatens Mpasutenscrea Pecnybaunku Caxa (Akytus),
Mpepcenatens HabntopatensHoro coseta

AKB «Anma3aprusnbank» 0AO

E.A. bopucos

BALL ®VIHAHCOBbI NMAPTHEP

Dear ladies gentlemen!

I congratulate you on the successful ending of an-
other fiscal year!

The Bank’s Supervisory Board approved the
«Strategy of development of Joint-Stock Com-
mercial Bank ALMAZERGIENBANK Open Joint-
Stock Company for 2001-2010» at its meeting
on March 20, 2007; the strategy defines the
Bank’s medium-term goals and objectives. I be-
lieve that the past year witnessed the laying of
the basic management operational mechanisms
to implement the set goals.

In the recent years we have witnessed and ac-
tually participated in the economic processes,
which are drastically changing the branch pic-
ture of development of our republic’s economy.
It is necessary to note, that one of the key fac-
tors of these processes is an increasing compe-
tition in all directions, including the banking
sector. I am confident, that ALMAZERGIENBANK
will continue to persistently and progressively,
as well as systematically and efficiently, stand
up for its positions as the leading financial and
credit institution of the republic.

I thank all the clients and partners for a long-
term mutually beneficial cooperation. I thank
the shareholders for a constructive interaction.
I hope that we will preserve the existing level
of confidence and principles of professional
approach to our common business in future as
well.

Chairman of the Government of the Sakha Republic (Yakutia)
Chairman of the Supervisory Board

of JSCB ALMAZERGIENBANK 0JSC

Egor A. Borisov

BcTynutesnibHoe ¢noBo / Intro

Dear shareholders, clients and partners!

You are holding in your hands the Annual Re-
port for a period special for all of us. It was for
the first time in the last decades that it became
possible to provide a wide social support to
the families of Russia. The Government of our
country, as well UNESCO, being the most influ-
ential organization to protect children’s rights,
proclaimed the year 2007 the Year of Child; and
the year 2008 was proclaimed the Year of Family.
Activization of social programs can always serve
as a primary indicator of the state of the coun-
try’s economy. The results of our Bank’s work
in 2007 prove that the concurrence of the two
key tendencies — «warming» of social climate
and stable development of the key branches of
economy ensure the stable economic growth of
our republic’s enterprises.

One of the main results of the year 2007 is the
growth of the Bank’s share capital due to the
grown share of the Bank’s shareholder - «Ni-
zhe-Lenskoye» 0JSC. As a result of a joint proj-
ect of the Ministry of Property Relations of the
Sakha Republic (Yakutia), JSCB ALMAZERGIEN-
BANK 0JSC, and «Nizhe-Lenskoye» 0JSC, the
Bank’s share capital increased by 220 million
rubles, and the Bank’s own capital increased by
396 million rubles.

Our Bank is continuing its progressive territo-
rial development. In 2007 our Bank's family
enlarged - the Bank's subsidiary office was sol-
emnly opened in October in the town of Aldan;
in the reported period we also started working
on opening the Bank’s structural divisions in
the towns of Neryungri, Lensk, and the settle-
ment of Ytyk-Kujel of Tattinsky region.

In 2007 our Bank continued its work in all the
planned directions; you will find the report of
these activities on these pages.

Chairman of the Board

of JSCB ALMAZERGIENBANK 0JSC

Peoples’ Deputy of the Sakha Republic (Yakutia)
Alexander S. Mironov

fonosoii ot4eT / Annual report i?

VYBakaemble aKUMOHepbl, KNIUEHTbI U NAPTHepbI!

Bbl gepxuTe B pyKax rofoBoi OTYeT 33 0COOEHHbIN A BCeX HAC Nepuop.
BnepBbie 3a MHOTMe fecATUNETUA B HaLLeW CTpaHe CTano BO3MOXKHbIM OKa3a-
HUWe WWPOKOW COLMANbHON NOAJEPKKM POCCUINCKUM ceMbaM. [paBuTenbCcTBO
Hallei CTpaHbl W camas BAWATENbHAA OpraHu3auua no 3awuTe npas AeTei
tOHECKO 06bsiBunu 2007 rog logom pebeHka. Hactynusimnii e 2008-i 06b-
aBneH fofoM cembu. AKTUBM3ALMA COLMANbHLIX NPOrpaMMm BCerga ABNAETCA
WHAMKATOPOM COCTOSIHUSA, NpeXxae BCEro, 3KOHOMUKKU CTpaHbl. Torn paboTs
Hawero 6aHKa 3a 2007 roga ybeanTenbHO AOKA3bIBAOT, YTO COBMNAAEHUE ABYX
TMaBHbIX TEHAEHUUN — «MNOTEMEHME» COLMANBHOTO KAUMaTa U CTabunbHoe
pa3BuTUE KNIOYEBbIX OTPAciel HApPOAHOro X03AicTBa — obecneynBaeT CTa-
OMNbHbIA 3KOHOMUYECKUIA POCT NPeANPUATUIA Halleid pecnyOnnKu.

OnHMM 13 0CcHOBHbIX MTOroB 2007 roaa ABNAETCA yBENMYEeHMe YCTaBHOTO Kanu-
Tana 6aHKa 3a cyeT yBenuyeHus fonu akumornepa 6aHka — OAO «HuxkHe-JleHc-
Koe». B pe3ynbrare peann3alnu COBMECTHOrO NPOEKTa MUHUCTEPCTBA UMYLLEC-
TBEHHbIX OTHOWeHMI Pecnybnuku Caxa (Akytus), AKb «Anma3aprusHb6aHk»
0AO 1 0AQ «HuxHe-JleHCKOe» yCTaBHbINA KanuTan 6aHKa yeenuuuica Ha 220
MUNNOHOB pybeit, a COOCTBEHHBIN KanuTan — Ha 396 MUNANOHOB py6ei.

Haw 6aHK npoaonXkaeT nocTynaTenbHoe TeppUTOpUanbHoe pas3sutue. B 2007
rogy B CeMencTBe Hawero 6aHKa NOSBMAOCH MOMOJHEHWE — B OKTAOpE Mbl
TOPIKECTBEHHO OTKPbUIM JOMNONHUTENbHbIA 0UC roNOBHOMO GaHKa B ropofe
AnpaHe, TaKXe 3a OTYETHbIV NEPUOA Mbl NPUCTYMUAK K MNAHOBLIM MEPONPUSA-
TUAM NO OTKPbLITUIO CTPYKTYPHbIX NofApa3aeneHunit 6aHka B roponax HeproHr-
pw, JleHck, B cene blTbik-Kioenb TatTuHckoro ynyca.

B 2007 roay Haw 6aHK NpofoMmKun paboTy No BCEM HAMEYEHHbIM Hanpase-
HUAM LeATenbHOCTH, OTYET O KOTOPbIX Bbl HANAETE HA 3TUX CTPAHULAX.

MNpepceparens Mpasnexus

AKB «Anma3apruanbank» 0AQ

HapogHblii genytat Pecny6nuku Caxa (Akytus)
A.C. MupoHoB

BRILLIANT FINANCIAL PARTNERSHIP
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Ha6bnopgatenbHbin coBeT

Bopucos Erop AdaHacbeBuy
Hukonaes AiiceH Cepreesuy
Edpumos BukTtop MeTtpoBuy
Hosukos Bagum Apkagbesuy
CrpyukoB Anekceit AnekcaHgpoBuy
Kbiukun Bnagumup PomanoBuy

MupoHoB Anekcanpp CtenaHoBuY

Supervising council
Egor A. Borisov
Aisen S. Nikolayev
Viktor P. Efimov
Vadim A. Novikov
Alexey A. Struchkov
Vladimir R. Kytchkin

Alexander S. Mironov

MpaBneHue 6aHKa

MupoHoB Anekcangp CrenaHoBuy
CrenaHos lMaBen KOpbeBuy
Hukonaesa Jliogmuna BanepbeBHa
Anekcanppos JleoHup BayecnaBosuy
bacosa MpuHa HukonaesHa
Kpueuosa TatbsiHa NBaHoBHa

Bycnaeea Jlio608b BacunbesHa

BALL ®VHAHCOBbI NMAPTHEP

lNpeacenatens HabnoparensHoro coseta
3amectutens Mpegceparens HabnogarensHoro coseta
Ynen HabnwopatenbHoro cosera

Ynen HabniopatensHoro coseta

YneH HabntoparenbHoro cosera

Ynen HabniopatensHoro coseta

YneH HabntoparenbHoro cosera

Chairman of the Supervising Council
Deputy Chairman of the Supervising Council
Member of the Supervising Council

Member of the Supervising Council

Member of the Supervising Council

Member of the Supervising Council

Member of the Supervising Council

Mpencepatens Mpasnenus

Nep.eiit 3amectutens Mpepceparens MpasneHus
3amectutens lNpepcepatens MpasneHus
3amectutens Mpepceparens MNpasneHus

naBHbI Byxrantep

HauanbHuk YnpasneHus opratHusauuu pabotsl 6aHka

HauansHuk YnpasneHus no pabote ¢ KnneHTamu

Mpeacenatens MNpasutensctsa Pecny6nuku Caxa (Akytus)
PykoBoputens agmuHuctpaumu Mpesupenta u Mpasutenscrea PC ()
MuHuCcTp umylecTBeHHbIX oTHOWeHMI PC ()

MunucTp duHancos PC (1)

MuHucTp akoHomuyeckoro pa3sutus PC ()

eHepanbHbiii gupektop 0AO «HuxHe-JleHcKoe»

Mpeacenartens Mpasnexus AKb «AnmasapruaH6aHk» 0AQ

Chairman, the Government of the Sakha Republic (Yakutia)

CAQ, the President, the Government of the Sakha Republic (Yakutia)
Minister of Property Relations, the Sakha Republic (Yakutia)
Minister of Finance, the Sakha Republic (Yakutia)

Minister of Economic Development, the Sakha Republic (Yakutia)
Director General, “Nizhne-Lenskoye” JSC

Chairman of the Board, JSCB “Almazergienbank” 0JSC

Board of the bank
Alexander S. Mironov Chairman of the Board
Pavel Y. Stepanov First Deputy Chairman of the Board

Liudmila V. Nikolayeva Deputy Chairman of the Board
Leonid V. Alexandrov Deputy Chairman of the Board
Irina N. Basova Chief Accountant

Tatiana I. Krivtsova Head, the Department of Bank
Operations Management

Liubov V. Buslayeva Head, the Department of Customer

Service

JSCB «Almazergienbank» 0JSC is one of the first
banks of the Sakha Republic (Yakutia). Over its
fifteen year history the Bank could not only manage
to survive the rapid years of economic changes but
occupied industry-leading position in the Sakha
Republic (Yakutia). Nowadays the Bank is the stable,
universal financial institution of the Sakha Republic
(Yakutia) supporting the economic development and
the social program implementation of the region.

Anma3aprusaHbaHk — OfMH U3 NepBbiX AKYTCKUX 6aHKOB. 3a cBot 15-
NETHIO UCTOPUIO GaHK CyMen He TONbKO BbIXXUTb B OYPHbIE rOAbl 3KO-
HOMMYECKUX MEPEeMEH, HO U YBEPEHHO 3aHATb AUpPYIOLINE NO3ULNK
B Akytun. CeroaHa Anma3sapruaHb6aHk — CTabUNbHBIN, YHUBEPCANbHBIN
(UHAHCOBbLIN UHCTUTYT pecnybanKK, KOTOPbIN BbICTYMAET ONopoii B pas-
BUTUM €e IKOHOMUKM U peanu3auuu CoumanbHbIX Nporpamm.
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AnmMa3apruaH6aHK — OAMH W3 KPYNHeWWnx peruo-
HanbHbix 6aHKoB Pecny6nuku Caxa (Akytusa).

BaHk 6bin ocHOBaH B 1993 roay Kak KpeguTHoe yyYpex-
AeHue, obCnyxuBalLee anMasHyl NPOBUHLMIO pec-
ny6auku. B 2003 rogy AKB «Anma3aprusnbank» OAO
3HAYUTENbHO YBENUYMA CBOWM YCTaBHbIA KanuTan nytem
NpUCOEANHEHUA pecny6iMKaHCKOTO MHBECTULMOHHOTO
Kommepyeckoro 6aHka «Caxakpeautbank» 000 u nony-
4un reHepanbHyto nuueHsuio LB PO Ha ocywectenenue
6aHKOBCKMX onepauuii. B 2005 rogy AnmasapruaHbaHk
B YMCNIe NePBbIX KOMMEpPYECKNUX 6aHKOB BOWEN B CUCTe-
My CTpaxoBaHus Bknagos PO.

B pecny6nuke Anma33aprusaHb6aHK 3aHUMAET NUAWPY-
joumMe MO3MUMM NO TaKUM BAXKHENWMWM MOKasaTensim
6aHKOBCKOM AeATeNbHOCTU, KaK pa3Mep COOCTBEHHOTO
Kanutana, CyMma akTuBOB, MPUBIEYEHHBIX CPEACTB.

AnMa3apruaHbaHk — yHUBEpCanbHbil GaHK, ocyliect-
BAAIOWMIA BCE OCHOBHbIE BUAbI GAHKOBCKUX Omepavuii.
CBOMM KOPMOPATUBHBIM M YaCTHbIM KNMEHTaM 6aHK npea-
naraeT NOMHbIA KOMNNEKC GPUHAHCOBLIX YCIYr: KpeauTo-
BaHWe, AEeno3uThbl, PacyeTHO-KaccoBoe 06CNYKUBaHHE,
onepauuu ¢ MHOCTPaHHOM BantoToi, 6aHKOBCKWE KapTbl,
onepauuu C LeHHbIMW GyMaraMu U AparoLeHHbIMU Me-
TaAnaMu U MHOToe pyroe.

CerogHs B AnmasaprusaHbaHke o6ciyxuBaercs 6osnee
4 000 KopnopaTMBHbIX KNMEHTOB U Gonee 102 400 dusu-
YeCKUX AN,

BALLl ®/HAHCOBBbII MAPTHEP

B 2003 ropy Anma3apruaHbaHK nonyymn cratyc accoumu-
POBAHHOTO YNleHa MeXAYHAPOAHOM NIATEXHON CUCTEMbI
«VISA International». B Anma3apruanbanke aeiictayet
COGCTBEHHBIN MPOLECCUHTOBbIN LEHTP, 06CAYXMUBAIOWMI
KapTOuYHble NporpamMmbl 6aHka.

Ocoboe BHUMaHWe B GaHKe yAeNseTcs pa3BUTMIO BO3-
MOXHOCTEN KPYMIOCYTOYHOTO [OCTYNa K PacyeTHbIM
M BaNIOTHbIM CYETaM C MOMOLbIO TaKUX BbICOKOTEXHO-
JIOTUYHbIX NPOJYKTOB, Kak cuctembl «baHk-KnueHTy,
«NuTepret-bank-KnueHty, «TenedoH-Knuenty, «UH-
TepHeT-6aHKuHMY,  «TenedoH-uHdo»,  «SMS-uHdo»,
«Kpeput-uHdo».

AnmasaprusHbaHk — eAWHCTBEHHbIX U3 pecny6nu-
KaHCKMX 6aHKOB, KOTOPbII UMEET Pa3BETBNEHHYIO CETh
(UNManos 1 [ONONHUTENbHbLIX 0UCOB NO BCell AKYTUM
(r. AkyTck, Bunioiick, MupHblii, Anpat, Hiop6a, Mok-
poBck, c. CyHTap, BepxHesuntoiick, Mains, n. HuxHwii-
becrax).

CeropHs Anma3apruaHGaHKk o6CAYKMBAET — pasauy-
Hble COLMaNbHbIE MPOrpamMMbl perMoHa: OCyWecTBAA-
€T eAMHOBPEMEHHble [EHEXHble BbiNiaThl, afApecHyio
COLMANbHYI0 MOAAEPXKKY HACENEHUs NpW onnate Xu-
JIULHO-KOMMYHANbHBIX YCYT C UCMOSIb30BAHUEM NEpCo-
HUULMPOBAHHBIX LENEBbIX COLMUANbHBIX CYETOB, BbICTY-
naet hUHAHCOBbIM areHTOM MpaBUTENLCTBA PeCcny6anKu
B FOCYAAPCTBEHHbIX MPOEKTAX CTPOUTENLCTBA XKUbA AN
paboTHUKOB blofxeTHOM ctepsi.

JSCB «Almazergienbank» 0JSC is one of the largest financial
institutions of the Sakha Republic (Yakutia).

The Bank was established in 1993 as a credit institution
serving diamond province of the Sakha Republic (Yakutia).
In 2003 the Bank considerably multiplied its basic assets by
affiliating Republican Investment Commercial Bank «Sakha-
creditbank» LLC and obtained general license from the Cen-
tral Bank of Russia for banking activities. In 2005 the Bank
was among the first commecial banks to join the state de-
posit insurance scheme.

The Bank occupies industry-leading position in the Sakha
Republic (Yakutia) in major banking activities such as the
equity capital amount, assets holdings and debt capital.

The Bank is the universal bank providing all basic banking ac-
tivities. The Bank provides full financial service to corporate
and private clients. The service includes crediting, opera-
tions with deposits, cash settlement, operations with foreign
currency, plastic cards, securities operations, operations with
precious metals and many others.

Nowadays the Bank serves more than 4000 corporate clients
and more than 102400 private clients.

The major direction of the Bank’s activities is providing cred-
iting services to corporate clients. The Bank’s experts worked
out a complex of both short and long-term credit products,
allowing choosing the most convenient one. The clients of
the Bank are the enterprises of the real sector of economy as
well as medium and small businesses. Apart from the Bank’s
crediting services the clients are attracted with the high
quality of cash settlement and currency and export contract
servicing.

Traditionally the Bank gives special consideration to provid-
ing services to private clients. Mortgage lending, wide range

©C @ O @€ O O

O6wwme ceepeHns / General information about the bank

CtpykTypa aktueoB Ha 01.01.2008 r.

Assets structure (as of January 1, 2008)
14 %
1%

1%

10 %

NmyuiecTBo 6aHKa 1 fpyrue BAOXKEHUS
Bank’s assets and other capital investment

BnoxeHus B LeHHble bymaru
Investment in securities

06s3atenbHble pe3epsbl B baHke Poccuu
Obligatory reserve funds with the Central Bank of Russia

Mpoyne pe6buTOpbI U NPOYME aKTUBBI
Other receivables and other assets

KpeauTsl 1 npouune pas3melleHHble cpencTBa
Credits and other distributed funds

[leHexHble CPefCTBa B Kacce M HAa KoppcyeTax
Cash assets in bank and on correspondent accounts

of deposit products, operations with precious metals and
plastic cards are in high request among private clients.

In 2003 the Bank became an associated member of the Inter-
national payment system «VISA International». The Bank has
its own processing center providing plastic card services.

The Bank pays special attention to the development of twen-
ty-four hour access to settlement and currency accounts with
the systems of distant banking servicing «Bank-Client», «In-
ternet- Bank-Client», «Telephone-Client», «Internet-bank-
ing», «Telephone-info», «Sms-infoy, «Credit-infox.

The Bank is the single financial institution of the Sakha Re-
public possesing multibranch network of affiliated branches
and subsidiary offices in the regions of the Republic (Ya-
kutsk, Vilyuisk, Mirnyi, Aldan, Nyurba, Pokrovsk, Suntar village,
Verhnevilyuisk,Maiya, Nizhniy-Bestyah settlement).

Today the Bank operates with different social programs of the
region, in particular paying lump sums, implementing target
social support in paying housing and communal servises
through personified target social accounts, standing as a fi-
nancial agent for the Republic Government in house-building
state project for public sector workers.

IMHamuka akTMBOB 6aHKa

3a 2003-2008 ropbl, Thic. pyo.
The dynamics of Bank’s assets
for the period 2003-2007, thousand rubles.
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JinueHsuu

[eHepanbHas nuueH3us LientpansHoro banka P®

07 03.12.2003 N 2602.

JInueH3nn npoceccoHanbHOro y4acTHUKA pblHKa

LieHHbIX bymar:

® 014-04752-100000 ot 23.02.2001 r. Ha ocyLyecTBe-
HWe BPOKepPCKOI feATENLHOCTH;

® 014-04769-010000 ot 23.02.2001 r. Ha ocyLecTBe-
HUe LUNepCKoil AeATeNbHOCTH;

® 014-04782-001000 o1 23.02.2001 r. Ha ocyLuecT-
BNIEHME [eATENbHOCTU N0 YNpPaBAEHNIO LEeHHbIMK
6ymaramu;

® 014-04732-000100 ot 16.02.2001 r. Ha ocyLiecTBe-
HU1e Aeno3nTapHoN AeATeNbHOCTH.

BALLl ®/HAHCOBBbII MAPTHEP

Y

AKLMOHEpbI

® MUHWNCTEPCTBO MMYLLECTBEHHbIX OTHOLIEHWI
PC () — 25,867 % ycTaBHOro Kanutana.
® [lenapTaMeHT MMyLECTBEHHbIX OTHOLIEHNA
mapuu r. fikytcka — 5,589 % ycTaBHOro Kanutana.
® 0AOQ «HuxHe-JleHckoe» — 67,176 %
YCTaBHOrO KanuTana.
® 000 «AnbtepHatuBay — 1,365 %
YCTaBHOrO KanuTana.
® dusnyeckue nuua — 0,003 % ycTaBHOro KanuTana.

YneHcTBO

B MeX6aHKOBCKUX
06beuHeHusX,
bupxax, accouuanmax

AnmasaprusnHbaHk aenseTca:

® yneHoM AccouuaLMn poccuiickmnx 6aHKoB;

® yneHom Accoumaumu pernoHanbHelx 6aHKoB «Poccusy;

® yyactHukoM Egunoit Toprosoit Ceccum MockoBckoi
Mex6aHkoBcKow BantoTHoi bupxu;

® 4fleHOM CcamMoperynvpyemoi opratusauun Haymo-
HanbHoi ®oHpoBoO Accounaunm;

® accoLUMpPOBaHHbIM YneHoM MexayHapofHoii nna-
TexHoi cuctembl «VISA Internationaly;

® Y4aCTHUKOM rOCYAAPCTBEHHON CUCTEMbI CTPaXOBaHUA
BK/af0B.

Shareholders

® Ministry of Property Relations of the Sakha Republic (Yaku-
tia) — 25,867% of the share capital

e Department of Property Relations of Municipality of Ya-
kutsk - 5,589% of the share capital

e «Nizhne-Lenskoye» 0JSC - 67,176% of the share capital

o «Alternativa» LLC - 1,365% of the share capital

e Individuals — 0,003% of the share capital

Licenses

General license of the RF Central Bank of 03.12.2003 # 2602.

Licenses of a professional market maker:

® 014-04752-100000 of 23.02.2001 - for brokerage opera-
tions;

® 014-04769-01000 of 23.02.2001 - for dealing operations;

® 014-04782-001000 of 23.02.2001 - for securities manage-
ment operations;

® 014-4732-000100 of 16.02.2001 - for depositing opera-
tions.

Membership in inter-banking associations and stock-ex-
changes

e member of the Association of Russian Banks;

* member of the Association of Regional Banks «Russia»;

e participant of the United Trading Session of Moscow Inter-
bank Currency Exchange (MICEX);

e member of a self-regulating organization of National Stock-
Exchange Association;

e associated member of the International payment system
«VISA International»

e participant of the state deposit insurance scheme.

CORPORATE
BUSINESS

The Bank always stands as a reliable finan-
cial partner for.our crporate cli-
ents. With the Bank's sup-

port many enterprises and
organazations in Yakutia
significantly ~improved
financial activities and

achieved new level of ser-

vices. The Bank responds to every
single change in the economy of
the Republic and keeps enlarging
the number of services. If an own-
er of a company wants to

see his/her company as

a family then the Bank

could be easely called a

family friend.

ObCNTYXWUBAHUE

KOPINOPATMBHbIX KNWEHTOB

[lns_cBOMX KOpPNOpPATUBHbIX KIAMEHTOB ANMa33apruaHb6aHK Bcerga BbicTynman
HaEXHbIM (MHAHCOBbLIM NapTHepoM. MHorve npeanpusTUA M OpraHu3a-
uumn AkyTuu 6narogaps npodeccmoHanbHoil noaaepxke AnmasaprusHbaHka
CMOINU 3HAYUTEIbHO PaCLIMPUTL CBOI OU3HEC, YNYYLNTL CBOM UHAHCOBbIE
rnoKasaTenu v BbINTK Ha HOBbIN ypoBeHb paboTsl. Ha KaX oM BUTKE pa3BUTUS
pecny6inkn AnMaszapruaHGaHK OnepaTuBHO pearmpyer Ha HYXabl IKOHOMUKM
W NOCTOSIHHO pacluMpseT nepeyeHb cBoux yeayr. W ecnu Bnagensbuam no6oii
(UpPMbI XOYETCS BUAETL CBOIO OPraHu13aLuio APYKHON ceMbeil, To AnMa3apriu-
3HOAHK B 3TOM C/ly4yae MOXHO Ha3BaTb XOPOLWUM APYrOM CEMbMU.
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Pa6oTa C KOpNOpaTUBHbIMM KAMEHTaMW ABAAETCA
OAHUM M3 NPUOPUTETHbIX HaNpaBAeHUil PaboTbl
Anmas3prusH6aHka. B ycnoBusax Bo3pacrawoen
KOHKYPEeHUNU Ha pbIHKe 6AHKOBCKUX YCIIYT FaBHbIM
npeumylecTeom pa6otbl 6aHKa ABNAETCA pacluu-
peHue M NoBbllWEHME KayecTBa NpPepoCTaBAAEMbIX
ycnyr, Cnoco6HOCTb OMnepaTMBHO pearnpoBatb Ha
M3MeHeHUs NoTPe6HOCTEN KIIMEHTOB.

B 2007 rogy npogomkunach naaHomepHas pabota no
COBEPLIEHCTBOBAHMIO TEXHONOTUA KIUEHTCKOTO 06-
CNY)XMBAHUS, HanpaBNeHHas Ha COBEPLUEHCTBOBaHME
cepBUCa M ONEepaTUBHOCTU NpefoCTaBNeHUs yCayr. 310
NPUBENO K 3HAYUTENbHOMY YCUNEHUIO PbIHOYHOI KOH-
KYPeHTOCNOCOBHOCTH GaHKa, pacluMpeHmto KNNEHTCKOM
6a3bl Ha 1 300 HOBbIX CYETOB U YBENUYEHUIO OCTAaTKOB
Ha cyeTax topuanyeckux nuuy B 14,8 pasa B CBA3N C
npueneyeHuem Ha obcnyxusanue cpeacte 0AO «Pec-
ny6ANKAHCKAA UHBECTULMOHHARA KOMNAHMAY. Takoi Ko-
JI0CCanbHbI CKaYOK B 06bEMax NPUBNEYEHHbIX CPEACTB
BbIBEJ BaHK Ha 85-10 MO3ULMIO NO Pa3mMepy YMCTbIX aK-
TMBOB KpynHeiiwnx 6aHkos Poccuun® n Ha 92-e mecTo no
pa3mepy aKTUBOBZ.

KpeautoBaHue

KpeantoBaHne KOpNopaTMBHbLIX KIMEHTOB — OAHO U3
TNaBHbIX HanpaBfieHWit pasMelleHns cpeAcTB GaHka.
OCHOBHbIM NPUOPUTETOM KPELUTHOW MOAUTUKM Anmas-
3pruaHGaHKa cTana AuBepcuduKaLns KpeaUTHOro nop-
Thens no 0TpacneBoit NPUHAAIEKHOCTU 33EMILUKOB, N0
CpOKaM KpeAuTOBaHUSA, BUAAM KPe[UTHbIX MPOAYKTOB 1
BWAAM NPefOCTaBNAEMOro 0becneyeHus.

CBOMM KIMEHTaM — NMpepanpuATUAM peanbHOro CEKTopa
3KOHOMMKU, CpEHEMY U ManoMy 6U3Hecy — GaHK npep-
naraet TpaAULMUOHHBIA KOMMIEKC KaK KPaTKOCPOYHBIX,
TaK W [ONrOCPOYHBIX KPEAUTHBIX MPOAYKTOB, NO3BONASA
1M BbIGpaTh Haubonee NOAXOAAWYIO HOPMY NosyYeHUs
CPeAcTB B 3aBMCUMOCTH OT Creunduky, Macwrabos u
ctepbl featenbHocTU. CpeaHAN LOXOAHOCTb KPEAUTHBIX
B/IOXKEHWI 6aHKa NO KpeanTaM IopUAUYECKUM ULaM 3a
2007 rop coctaBuna 17,8 %.

B HacTosiwee Bpems GAHKOM HAKOMNEH AOCTATOYHbIN
OMBIT N0 OLEHKe U YNpaBNeHNI0 KPe[UTHbIMU PUCKAMU.
BbaHk cTpemutcsa chopmmpoBaTb MaKCMManbHO NMKBUA-
Hblil, AWBEPCUMULMPOBAHHBIA KpeanUTHbIA NopTdens,
obecneynBaloWmin 3agaHHyl0 HOPMY AOXO[HOCTH NMpU
MUHUMaNbHLIX NoTepax no ccyaam. Pesynbratel noct-
poeHus 3HEKTUBHON CUCTEMbl ynpaBieHUA PUCKaMM
OTpaXkeHbl B AUHAMUKE POCTa 06BEMOB KPEAUTHbIX BNO-
KEHUA.

Working with corporate clients is one of the Bank’s priorities.
Under the growing competition in the banking market the
main advantage of the Bank’s work is widening the range of
services and improving them, as well as improving its ability
to operatively respond to the changes in clients” needs.

The year 2007 witnessed a consistent systematic work on
improving the technologies of clients servicing aimed at im-
provement of service and efficiency of rendering services. It
resulted in a considerable growth of the Bank’s market com-
petitiveness, in widening of its client base by 1300 new ac-
counts, and in increasing of legal persons’ account balances
by 14,8 due to attracting the means of «Republican Invest-
ment Company» JSC. Such a tremendous leap in the amounts
of the attracted means brought the Bank to the 85th position
among the largest Russian banks by the size of its net wealth®
and to the 92nd position by the size of its assets?.

Crediting

Lending is one of the main directions to place the Bank's
means. The major priority of the Bank’s crediting policy was
the diversification of the credit portfolio by the loaners’
industry classification, by crediting terms, by the kinds of
credit products, and by the types of collateralization.

The clients of the Bank are the enterprises of the real sec-
tor of economy, as well as medium and small businesses; the
bank provides them with a traditional complex of both short
and long-term credit products, allowing choosing the most
convenient one, depending on the specificity, scale and fields
of their activity. The average profitability of the Bank’s credit
investments to legal persons’ loans in 2007 made 17,8%.

The Bank has accumulated enough experience in rating and
managing credit risk. The Bank aims at making up a maximal-
ly liquid and diversified credit portfolio ensuring the set level
of profit with minimum bad debts. The results of the efficient
system of risk management are reflected in the dynamics of
credit investments’ growth.

Securities market operations

In 2007 at the securities market JSCB ALMAZERGIENBANK
0JSC adhered to a policy of active investing based on a strat-
egy of balancing the portfolio’s structure by the securities’
types; it allowed overfulfilling the set tasks. Special atten-
tion was paid to the optimization of the ratio between the
profitability and the risk of each transaction.

To maintain the liquidity at the projected level and to get
stable profit, the means were invested in high-yielding in-
struments of Russian issuers, large republican corporations,
and in debt instruments of Russian Federation and its Con-
stitutional Entities.

Professional team’s long-term experience and consistent
policy at the securities market were the key factors to influ-
ence the results of the Bank’s work in this field. The growth
of the securities portfolio in the reporting year made 390%;
as of January 1, 2007 it exceeds 1,6 billion rubles.

Currency transactions

The Bank effects foreign currency transactions, including
international payments, using its extensive network with

" PeiTUHT areHTcTBa «POCOMBHECKOHCANTUHI» «KpynHelilume 6aHku Poccun B 2007 rogy».

ROSBUSINESSCONSULTING Agency Rating «Largest Russian banks in 2007».

http:/rating.rbc.ru/articles/2008/02/27/31837713_tbl.shtml?2008/02/26/31836494
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2o Bepcuu xypHana «Forbs», anpenb, 2008, ctp. 148.
«FORBES» Magazine, April, 2008. p. 148.
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Russian and foreign banks, and non-credit financial organi-
zations.

In 2007 the Bank services 92 export-import contracts of the
republic’s largest enterprises, such as «Nizhne-Lenskoye»
0JSC, «Sakha Diamond» 0JSC, State Unitary Enterprise «Air-
port Yakutsk», «SakhaAgrotechImport», and others.

Servicing salary and student projects

The Bank's salary project became one of the services needed
by the enterprises and organizations of Yakutsk. The Bank
signed 27 contracts with corporate clients on transferring
the salary to plastic cards with a possibility of overdraft
crediting. «Republican Investment Company» JSC, State
Unitary Enterprise National Publishing House «Bichik», Fi-
nancial Agro-industrial Company «Sakhabult» JSC, a group
of companies of «Yakutsk River Port» holding, 0il Company
«Tuymaada-neft» JSC, «Yana River Steamship Company» JSC,
«Yakutpromstroy» CC, and others are among them.

New contracts have been concluded on student projects —
with the State Educational Institution of Higher Professional
Education «Sakha State Pedagogical Academy», Yakutsk State
Agricultural Academy, and Yakutsk State Engineering and
Technical Institute.

13
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CtpykTypa noptchens ueHHbIX Gymar 6aHka

no coctosHuio Ha 01.01.2008 r., Tbic. py6.
The dynamics of Bank’s credit portfolio for the period 2002-2007, million rubles.
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Onepauumu Ha pbiHKe
LLEHHbIX 6ymar

B 2007 roay Ha pbiHKe LeHHbIX 6ymar AiMa3aprusaH6aHk
NpUAEPXUBANCAs aKTUBHOW MONUTUKM WHBECTUPOBA-
HUAA, OCHOBAHHOI Ha cTpateruu cbanaHcMpoBaHHOCTU
CTpYKTYpbl nopTdens no sugam 6Gymar, 4To NO3BOAUNO
nepeBbINONHUTbL NNaHOBbIE 3afaHus. Mpu 3Tom ocoboe
BHUMaHUe yAensnocb ONTUMU3ALMUN COOTHOLEHUA MEX-
1Y AOXOAHOCTbIO U PUCKOM MO KAXAO0I caenke.

[ina nopaepaHua IMKBUAHOCTM Ha NAHUPYEMOM YpPOB-
He 1 NoJlyyeHunst cTabuibHOro 4OX0AA CPEACTBA MHBECTH-
POBAUCh B BbICOKOJOXOfHbIE UHCTPYMEHTHI POCCUIACKMX
3MUTEHTOB, KPYMHbIX PecrybiAMKaHCKUX Kopnopauui,
ponrosbie obssatenbcrtea PO u cybvekToB Pepepauum.

MHoroneTHUi onbIT KOMaHAbLI NPOecCcMOHaN0B 1 nocne-
AOBaTeNbHAA NMONUTUKA Ha PbIHKE LieHHbIX Bymar cTanu
OCHOBHbIMM (haKTOpaMu, OKa3aBIMMMU BAUSHUE HA UTOTH
pabotsl 6aHka B faHHOI o6nactu. Mpupoct noprdens
LieHHbIx byMar 3a oT4eTHbIN rog coctasun 390 %, npesbi-
cvB Ha 1 saHBaps 2007 roga 1,6 munnuapaa pybnei.

BantoTHble onepauumn

BbaHK npoBoaMT onepauun C MHOCTPAHHOW BanioTow, B
TOM YuCNe MexAyHapoAHble pacyeTbl, UCMONb3yA pas-
BETBJIEHHYIO KOPPECMOHAEHTCKYIO CeTb C POCCUIACKUMU

(o) [onrosble o6s3arenscrea PO, cybbektos PO
1 OPraHOB MECTHOTO CaMOymnpaBNeHuns
Debt Instruments, Russian Federation,
Constitutional Entities of Russian Federation
and Local Authorities

[onrosble 06s3arenbcTBa poCCMUCKUX
npeanpuaTuit
Debt Instruments, Russian enterprises

bupkesble akLum

Exchange shares

AKumu pecny6auKaHCKUX NpeanpUATHil
Shares, Republican enterprises

© O O

Bekcens poccuitckux 6aHKos
Bills of credit, Russian banks

@ Bekcens puanyeckmx u Gusnieckux nuy
Bills of credit, Legal and Individual person

1 3apyBexHbIMU 6aHKaMK, HEKPeANTHbIMU UHAHCOBbI-
MU OpraH13aumamMu.

B 2007 ropy 6aHk o6cnyxuBan 92 3KCNOPTHO-UMMOPT-
HbIX KOHTPAKTa KPYMHENWnUx npesnpustuii pecnybnuku,
Takux kak 0AO «HuxHe-JleHckoey, 0AO «Caxa [laitMoHay,
TYN «Aaponopt Akytck», 000 «CaxaArpotexmnopT» u
APYTuX.

O6cnyxuBaHue 3apnnaTHbiX
W CTYEHYECKNX NPOEKTOB

0pHoM 13 BOCTPEOOBAHHbIX YCAYT NPEANPUATUAMU U Op-
raHu3saunamm ropoaa AKyTcka cTan 3apnnaTHbll NPOeKT
6aHKa. baHKoM 3aknuyeHo 27 [OrOBOPOB C KOpMopa-
TUBHLIMW KNMEHTaMU N0 nepesopy 3apaboTHOI nnatbl
Ha MNACTUKOBbIE KapTbl C BO3MOXHOCTbIO oBepppadT-
Horo kpegutoBaHus. Cpegn Hux OAO «PUK», TYN HKW
«Buunk», 0A0 OQAMK «Caxabynt», rpynna KomnaHui
xonauHra «fAkytckuit peyHoit nopt», 0AO HK «Tyitmaa-
na-Hedtb», 0AO «flHckoe peyHoe napoxopctso», 3A0
«SIKyTnpoMCcTpoit» U apyrue.

3aKnioyeHbl HOBblE JOrOBOPbI MO CTYAEHYECKUM NpPOEK-
Tam — c [0Y BIO «Caxa rocyaapcTBeHHas negarormyec-
Kas akafemusy, KyTCKol rocyaapCcTBEHHOI CENbCKOXO-
3ANCTBEHHON aKafiemueil, SIKYyTCKUM rocyfapcTBEHHbIM
MHXEHEePHO-TEXHUYECKUM UHCTUTYTOM.

BRILLIANT FINANCIAL PARTNERSHIP
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B 2007 ropy Anma33pruaH6aHK npeanaran KaveH-
TaMm cnepyiowue ycnyru:

® pacyeTHO-KAcCoBOe 0OCNYKMBAHUE, B TOM yucne C
MCNONb30BaHMEM [UCTAHLUMOHHOTO 6aHKOBCKOro 06-
cnyxuBaHus no cuctemam «bank-KnueHty, «MHTepHeT-
BaHk-KnueHty, «TenedoH-KnueHt»;

® pa3melleHune IeHeXHbIX CPEACTB B AEN03UThI U BEKCe-
ns AKb «Anma3aprusnbank» 0AO;

® KpepuTOBaHWe (NMpefocTaBneHne oepapadTa, Cpoy-
HbIX KPE[MUTOB, KPEAUTHbIX TMHWIA, BEKCENbHBIX KPEAU-
TOB, KPELUTOB NOA 3a/0T CEPTUDULMPOBAHHbBIX CIUTKOB
30107a);

® onepauuu C LeHHbIMK Bymaramu (onepauuu c cobe-
TBEHHbIMU BEKCENSAMU, BEKCEISAMMU TPETbUX JIULL, Onepa-
LK € aKLMAMK pecnyBanKaHCKUX KOMNAHWIA, onepauum
C rOCYAAPCTBEHHbIMM LieHHbIMU Bymaramu — deaepanb-
HBIMM W MyHWLMNaNbHLIMU 06aMTaLUAMK, ONEPaLUN C
aKLUSMU POCCUNCKNIA IMUTEHTOB, ONepaLuu ¢ Gupxe-
BbIMU LieHHbIMW GyMaramu, KoTopble o6palyaloTcs Ha
Mex6aHKOBCKOM BaNtoTHO GUpPXKE);

BALL ®VIHAHCOBbI NMAPTHEP

® onepaLmn C MHOCTPaHHOI BaJlOTOIA, B TOM YNC/E MEXK-
AyHapoaHble pacyeTsl;

O 06CJ‘|y)KVIBaHMe 3KCNOPTHO-UMNOPTHbLIX KOHTPAKTOB;

® onepauuu C [paroLeHHbIMW MeTannamu (KpeauTo-
BaHMe [OObLIYW [PATrOLEHHbIX METANIOB HE[PONONb30-
BaTeNAMU Ha YCNOBUAX Nocnefytollen npoaaxu 6aHky
AO0ObLITOrO 30/10Ta, OTKPbITUE 0GE3NNYEHHBIX METanu-
YeCKUX CYETOB);

® YHKacCauua [AEHEXHON HanuyHoCTH, np0¢)eccuo-
HaNnbHOE CONPOBOXAEHNE KAaCCUPOB;

® apeHaa UHAMBUAYaNbHbIX GaHKOBCKUX CeNdOB;
® BLINYCK 1 06C/YKMBaHME KOPNOPATUBHbBIX KapT;

® 3apriaTHble U CTyAEHYECKME NPOEKThI C UCMOJIb30Ba-
Huem nnarexHsix kapT «VISA International»;

® NpoBefieHNe pacyeToB C UCMOJb30BaHMEM 6aHKOBC-
KWUX KapT MeXAyHapoAHbIX NNATeXHbIX CUCTEM B TOPro-
BbIX I CEPBUCHBIX TOYKAX (TOProBblii 3KBAKPUHT).

In 2007 the Bank offered the following services:

e settlement and cash services, including distant banking
service with the systems of «Bank-Clienty, «Internet-Bank-
Clienty, «Telephone-Client»;

e placing monetary funds into deposits and bills of JSCB AL-
MAZERGIENBANK 0JSC;

e lending (granting overdrafts, term loans, credit lines, ac-
ceptance credits, credits on certified bullions);

e securities operations (operations with own bills, opera-
tions with third parties’ bills, operations with Republican
companies’ stocks, operations with state securities — feder-
al and municipal promissory notes, operations with stocks
of Russian issuers, operations with marketable securities of
Moscow Interbank Currency Exchange);

e operations with foreign currency, including international
payments;

e servicing export-import contracts;

® operations with precious metals (crediting precious met-
als mining on the condition of further selling of the mined
gold to the bank, opening unallocated bullion accounts);

e cash encashment, professional escorting of cashiers;

e renting personal Bank safes;

® issuing and servicing corporate cards;

e salary and student projects using VISA International pay-
ment cards;

e payments’ settlement using bank cards of international
payment systems in trading and servicing outlets (acquir-
ing).

RETAIL BUSINESS

The best indicator of success
and reliability is the clients’
confidence in the Bank. When
people trust their money
to a bank and with its
support they solve their
problems and improve
their life, in this re-
spect we can say that

a bank became closer

to a family. From the
point of its establish-
ment the Bank has been
treating with respect family finances.
The Bank is constantly improving per-

formance of service, enlarging deposit

products, offering interesting credit programs and
implementing new banking services.

ObCNYUBAHUE
YACTHBIX JIUL|

Jlyywum nokasarenem HagexHoOCTU M YCnewHoCT 6aHKa ABNAETCA [OBEpUe
CO CTOPOHbI YaCTHbIX AKL. Beapb Korma noan AoBepAIOT ynpaBieHne cemeii-
HbIMWU (MHAHCaMW BaHKy, C €ro MOMOLWbIO PelaioT Npobaemsl U ynyywawT
CBOIO XM3Hb, TO MOXHO FOBOPUTb, YTO BaHK CTan o4YeHb 6M30K cembe. A-
Ma33pruaHOaHK Ha NPOTAXKEHWUU BCEW CBOE MCTOPUM TPEMeTHO OTHOCUTCA
K 06CNyXUBaHUIO CeMeNHBIX DMHAHCOB. baHK NOCTOAHHO yyyLWaeT ycioBuA
00CNyXMBaHUSA, pa3BUBAET JIMHENKY BbITOAHBIX BKNAZAOB, NpeaiaraeT KineHTam
WHTEPECHbIE MPOrpaMMbl KPEAUTOBAHUSA U BHEAPSAET HOBbIE GAHKOBCKME YCIIYTU.
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06CnyKMBaHNE YACTHBIX UL, BXOAUT B YNC/IO OCHOBHbIX HAaNpaBieHUin AeATeNbHOCTM AnMa3apruaHbanka,
a ero nnaHoMepHoe Pa3BUTHE — OAUH U3 BaXKHENILUX NPUOPMTETOB CTPaTerun pasBuTUA G6aHka.

KpenutoBaHue

WNnoTeyHoe KpeauToBaHME MO-NMpeXHeMy ABAAETCA
OAHWUM U3 NPUOPUTETHBIX HaNpaBAeHU KPeANTOBAHMA
6aHKa. B 2007 rogy 3aBeplieHo KpegutoBaHue pabot-
HUKOB GlOfKeTHON cepbl Ha NpuobpeTeHue KBapTUP
B paMKax pecny6iMKaHCKO LienieBoit nporpammbl «u-
nuwe». 3a nepuop paboTbl MO NporpamMme BBEAEHO B
3Kcnayaraumio 11 foMoB ¢ 06wieit Xuaoi naowWagbio
53 065 KBapjpaTHbIX MeTpoB, 859 cemeil paboTHUKOB
GlofXeTHOI cepbl CnpaBunM HOBOCENbE.

B pamkax cornaweHus o cotpyaHuyectse ¢ OAO «Pec-
ny6NNKaHCKOE MNOTEYHOe areHTCTBO» Benach paborta
no UNOTEYHOMY KPE[MUTOBAHMIO HAaCeNeHNs C nocnepy-
lowmnm peduHaHCMpOBaHUEM KpeauTa MyTeM NpoAaxu
UNOTEYHbIX 3aKNaAHbIX. HaKkonneHHbIR onbIT paboTsl no
Lenesoi nporpamme u cotpyaHuyectsy ¢ 0AO «PUA»
M03BOJIMN GaHKY BbIBECTU HA PbIHOK COOCTBEHHYIO KOH-
KYPEHTOCNOCOBHYIO NPorpaMMy UNOTEYHOrO KpeauTo-
BaHWA Ha NEPBUYHOM M BTOPUYHOM PbIHKE XUIbA.

B pamkax 06cnyMBaHUA rocyAapCTBEHHOI MPOrpamMMbl
«lasudukaums HaceneHHbix nyHktoB PC (A)» 6aHkom
BbIAHO HacesneHuto pecny6anku 60 KPeSUTOB U 3aKNi0-
YeHo 10 cornalueHnii co cneLuan3nupoBaHHbLIMK Opra-
HWU33LMAMY, BBINOSHAKOLMUMU CTPOUTENHO-MOHTAXKHbIE
pab6oTbl N0 rasutuKaLMm XuIbIX FOMOB.

06bembl BbIAaYM NOTPeGUTENLCKUX KpeauToB B 2007
rOAY HECKO/bKO CHWU3UAUCH B CBSA3W C YKECTOYEHUEM
CUCTEMbI NPUHATUSA PELIEHUsA O Bblfaye KPeanuToB — C
HOs6ps 2006 roja peleHue 0 Bbifaye noTpeduUTenb-
CKOTO KpepuTa NpUHUMAETCS He TOPTroBbIM NpefcTaBu-
TefleM B OPraH13aLusx TOPros/iu, @ yNosHOMOYEHHbIMM
COTpYAHUKAMMU GaHKa.

IluHamuka kpeguTtHoro noptchens
3a 2002-2007 ropbl, MAH py6.

The dynamics of Bank’s credit portfolio
for the period 2002-2007, million rubles.
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Bknagbl

B cTpyKType po3HMYHOro 6M3HeCa OCHOBHbIM MCTOYHMU-
KOM NpUBNEYEHNA CPEACTB KNUEHTOB ABNAIOTCA BKNa-
Abl. [pogomkunace TeHAEHLNA POCTa CPEACTB YaCTHbIX
BKNaAunKoB. lpu 3TOM BO3pocna [ONA AONFOCPOYHbIX
BK/1a[0B, Pa3MeLleHHbIX Ha CPOK CBbIlE OAHOrO rofa.
370 cBA3aHO He TONLKO C MOBbILIEHUEM KayecTBa 06-
CNYXWUBaHUA, BO3PACTAOWMM AOBEPUEM YACTHBIX /UL,
HO W C pacliMpeHnemM CnekTpa Aeno3uTHLIX NPOAYKTOB.
CpepncTBa YacTHbIX BKNAAUYUKOB 3a rof BbIpocaun Ha 777
MUNIOHOB pybnen, unu B 1,6 pasa, u Ha 1 sHaps 2008
roga coctasunu 2 169,3 munnnoHa pybnei. bark npeg-
naraet 6onee 10 BUAOB BKNAf[0B, PACCUMUTAHHBIX HA LWK-
POKYI0 ayAMTOPHUIO KNIMEHTOB, C Pa3IUYHbIMU PEKUMAMM
HAuYUCNEHNs NPOLEHTOB U PasnuyHbIMM GoHycamu. B
ceHTA6pe 2007 roga AnMas3aprusHO6aHK npeacTaBun
BKnagpl «15 net BMmecte» U «PaHTbe» Ha pecnybnukaH-
CKOI1 BbICTaBKe (hMHAHCOBbIX ycayr «PuHIkcno2007» u
cTan nobeautenem KoHkypca «Jlydwuit Bknag 2007» no
kateropuu «CpefiHeCpOYHbIN BKNAA».

[InHamuKa BKNajoB Hacenexus
3a 2002-2007 rogbl, MSH py6.

The dynamics of Bank’s deposits
for the period 2002-2007, million rubles.
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06e3nuyeHHbIe
MeTannuyeckue cyeta

HoBbli MMNYAbC B PasBUTUW MONYYMAN ONEpPaLUU C
AparoLeHHbIMM MeTannamu. B cBA3M ¢ u3meHeHuem
KOHb-IOHKTYpbl Ha MMPOBOM (DUHAHCOBOM pbIHKE,
POCTOM MMWPOBbLIX LeH Ha AparoueHHble MeTambl 1
YCKOpEHWeM TeMNOB UHMAALMOHHBIX MPOLLECCOB 3HA-
YNTEILHO MOBBICWAICA CMPOC Ha BKJAAbl B 30/10T€ Ha
o6e3nnyeHHble MeTannnyeckue cyeta. Mpuyem uHTe-
pec HaceneHus K 3TOil ycyre NOABUACA He TONbKO B
cTonuLe pecny6anku, Ho U B hunuanax.

Retail business is one of the major directions of the
Bank's activities; its development is one of the most im-
portant priorities of the Bank’s development strategy.

Crediting

Mortgage lending is still one of the priority directions of
the Bank’s crediting. In 2007 home loaning of the public
sector within the republican target program «Housing» was
completed. 11 houses totaling 53 065 m2 were put into ex-
ploitation during the period of working within the program;
859 families of public sector employees moved into their new
houses.

Within the Agreement on cooperation with «Republican
Mortgage Agency» JSC work was conducted on mortgage
lending of the population with further refinancing by sell-
ing mortgage bonds. The experience accumulated at working
on the target program and cooperation with the «Republi-
can Mortgage Agency» allowed the Bank to introduce to the
market its own competitive program of mortgage lending at
primary and secondary housing markets.

Within servicing the state program on gasification of the
Sakha Republic (Yakutia) settlements the Bank granted 60
loans to the population of the republic and concluded 10
agreements with specialized construction and mounting or-
ganizations gasifying domestic buildings.

The volumes of granting consumer loans in 2007 decreased
slightly due to toughening of the system of making decision
on granting a loan - since November 2006 a decision on
granting consumer loan is made not by a trade represen-
tative at trade organizations, but by the authorized Bank
personnel.

Deposits

In the structure of retail business deposits make the main
source of attracting clients” means. The tendency of growth
of private depositors” means has continued. The share of long-
term deposits, placed for more than a year, has increased. Itis
explained not only by higher service standards and increased
confidence of private persons, but also by a wider range of
deposit products. For a year private depositors’ means have
grown by 777 million rubles, or by 1,6; as of January 1, 2008
they made 2169,3 million rubles. The Bank offers more than
10 deposit schemes with different interest calculation re-
gimes and various bonuses for a wide contingent of clients.
In September 2007 JSCB ALMAZERGIENBANK 0JSC presented
«Together for 15 years» and «Rentier» deposit schemes at the
republican exhibition of financial services «FINEXP02007»;
it won «The best deposit scheme of 2007» competition in the
«Medium-term deposit scheme» category.

Unallocated bullion accounts

Operations with precious metals have had a new impulse for
development. Due to changing world financial market condi-
tions, growth of world prices for precious metals, and faster
rates of inflations, a demand for deposits in gold into unal-
located bullion accounts has considerably increased. People
are interested in unallocated bullion accounts not only in the
capital of the republic, but also at the Bank’s branches.

06cnyxmBaHne 4acTHbIX KnneHToB / Retail business

JInHam1Ka NNacTUKOBbIX KapT
3a 2002-2007 roabl, MAH pyo.

The dynamics of Bank’s plastic card release
for the period 2003-2007, pieces.
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Plastic cards

Issue and circulation of plastic cards is one of the perspective
directions of the Bank’s activity. The policy of developing the
Bank’s card business was continued in the reporting year. By
the results of the year 2007 the volume of VISA International
cards issued by the Bank has increased by 1,6; it made more
than 36 thousand cards. It is due to active work on introduc-
ing scholarship projects and salary projects at the republican
enterprises, as well as to the development of the social proj-
ect on issuing the cards to be used by the groups of citizens
entitled to special benefits to get their welfare. It is also due
to the effective mechanisms of card products” and services’
marketing, and a high standard of banking service.

The Bank attaches much importance to further develop-
ment and improvement of the cards holders” servicing net.
The number of cash-machines has increased by 8 in the past
year; it made 23 machines. As a result of widening of the
cash-machines’ functions they now represent automated
banking mini-offices, rather than devices for giving out cash.
The clients of JSCB ALMAZERGIENBANK 0JSC have a possibil-
ity of getting abstract of account, adding cash to their card
accounts, and paying for cellular communication services
via the cash-machines. The list of operations will enlarge in
2008.

Distant banking services

Much importance is attached to the development of distant
banking service in JSCB ALMAZERGIENBANK 0JSC which
has branches in 10 regions of the Republic. In 2007 the
Bank launched innovative products to service private cli-
ents - «Internet-banking», «Telephone-info», «SMS-infox,
and «Credit-info»; they allow getting banking services, both
informational and to manage the accounts, without address-
ing to the Bank's offices.

The year 2007 witnessed the improvement of the Call-cen-
ter — a software package used by the operators of consumer
service to process incoming telephone calls. Federal hotline
number was introduced; it allows the clients to call the bank
for free from any spot of Russia, including republican regions.
New services of business’s informational and telephone sup-
port were developed; they were offered by the Call-center for
outsourcing.

o
lnacTukoBbie KapTbl

Bbinyck 1 obpalyeHue NNacTUKOBbIX KapT — OAHO M3
nepcneKTUBHbIX HanNpaBneHWil aeaTenbHocTu baHka. B
OTYETHOM roAy NMPOAOJIKEHA NONUTUKA Pa3BUTUSA KapTo-
YHoro 6usHeca 6aHka. Mo utoram 2007 roga B 1,6 pasa
YBEANYMICS 06bEM IMUTUPOBAHHBIX GAHKOM KapT MeX-
AyHapoAHOM nnatexHoi cuctembl «VISA» u coctasun
0K0/10 36 000 KapT Gnarofapst NPOBEAEHNI0 aKTUBHO
paboTbl MO BHEAPEHWIO CTUMEHAMANbHBIX MPOEKTOB,
3apnnartHbIX NPOEKTOB HA NPeAnpuATUAX pecnybau-
KW, Pa3BUTMIO COLMANbHOrO MpOEKTa MO Bblgaye KapT
NbrOTHBIM KaTeropuaMm rpaxaaH aas nonyyeHus noco-
6uin, 3heKTUBHBIM MEXAHM3MAM MAPKETUHIA «KapTo-
UHbIX» NPOAYKTOB W YC/IYT, @ TaKXKe BbICOKOMY KayecTBy
6aHKOBCKOrO cepBuca.

BaxkHoe 3HayeHWe GaHK NpuaaeT fanbHelilemy pa3su-
TUIO U COBEPLIEHCTBOBaHMIO paboTbl ceTn 06CnyxuBa-
HUA Aepxarteneii KapT. 3a NpowWeALWii rof KONM4ecTso
6aHKOMaToB yBENNYMNOCh HA 8 W fOCTUMO 23 6aHKo-
MatoB. Pacwupenue yHKUUOHANLHOCTU 6aHKOMaTOB
NPUBENO K TOMY, 4TO M3 YCTPOICTBA ANA BbIAAYN HANNY-
HbIX GaHKOMaT npeBpaTWCA B aBTOMATU3UPOBAHHbIN
6aHkoBckuit MuHu-oduc. Knuentam AKB «Anma3zapru-
3H6aHKk» OAOQ npepfocTaBafeTcs BO3MOXHOCTb Yepe3 6aH-
KOMaT MOJIy4MTb BbIMUCKY MO CYETY, NONONHUTb KAPTOUHbII
CYeT, ONNaTUTb YCAyry onepaTopos cOTOBOI cBA3K. B 2008
rofly nepeyeHb onepauit GyaeT NONoNHATLCA.

FomoBoit ot4eT / Annual report i?

JIlucTaHumoHHoe
6aHkoBCKOe 06cnyXxusaHue

Pa3BuTUIO AMCTAHLMOHHOTO GaHKOBCKOTO 06CnyXuBa-
Hus B AKb «Anma3apruanbank» OAO, umelowem nog-
pasgenequs B 10 paiioHax pecny6nuku, yaensercs
npuctanbHoe BHUMaHue. B 2007 rogy 6aHkom 3any-
LeHbl MHHOBALMOHHbIE MPOAYKTbI ANA 0OCNYKMUBAHUA
YaCTHbIX KAWEHTOB «MHTepHeT-6aHKUHI», «TenedoH-
nHPO», «SMS-uHpo», «Kpeant-undo», koTopble no3-
BOJIAIOT MONY4MTb BaHKOBCKOE 0OCHYXMUBaHUE, KaK
MH(HOPMALMOHHOE, TaK U MO YNPaBEHUIO cyeTami, He
o6pawasch B otuch baHKa.

B 2007 roay coBeplweHcTBoBanack pa6ora call-ueH-
Tpa — MNpOrpamMMHOr0  KOMMIEKCa, WCNOJb3yeMoro
oneparopamu cnyxObl KANEHTCKOW MOAAEPKKN AnA
06CNYKMUBAHUA BXOASAWMX TENEPOHHBIX BbI30BOB. Bbin
BBeAeH deaepanbHbIii HOMEp ropaYeit TMHUM, KOTOPbIN
NO3BOSET KNMEHTaM GecnnatHo obpalarbes B 6aHK u3
nto6oi ToukM Poccuu, B TOM Ynce U U3 PailoHOB pec-
ny6auku. PaspaboTaHbl HOBblE yCayrM UH(OPMALLUOH-
HOro, TenedOHHOro CONpoBOXAEHUs 6U3HeCa, KoTopble
npeanoxeHs! call-4eHTpoM B KayecTse ayTCOPCUHI-yC-
nyru.

BRILLIANT FINANCIAL PARTNERSHIP
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B 2007 ropy 4acTHbIM KIMeHTaM 6bUIM NpepsioXKeHbl cneayioLue yenyru:

® NpYEeM CPEefCTB BO BKIafbl, B TOM YMC/E HA 006€3NMYEHHbIE METANIMYECKUE CYETa;

® npueM nnarexeil B Nob3y NPeANPUATUI U OpraHNU3aLnii, OKa3biBAOLWMUX YCAYTU AN HACeNeHNs;

® Ba/IIOTHO-06MEHHbIE Onepauuu;

® leHexHble nepeBoAbl No Poccuu 1 3a pybex, B TOM Ynucne yepes cuctembl «BectepH HOHMOHY, «AHENUKY,
«beicTpas noutay, «Muromy»;

® BLINYCK M 06CNyKUBaHUe nnatexHbix kKapT «VISA International, B Tom uncne kpegutoBaHue fepxarenei
3apnnaTtHbIX KapT B popMe «oBepapadT;

® NoTpe6uTENbCKOE KPeAUTOBAHNE;

® IUCTaHLMOHHOE 6aHKOBCKOE 06CYXMUBAHME;

 VIP-06cnyKuBaHu1e, BKOYAKOLLEE BEC KOMMIEKC GaHKOBCKUX YCAVT;

® npefocTaBieHne B apeHay MHANBUAYabHbIX CeOBbIX AYeek.

The following services were offered

to our private clients in 2007:

® accepting funds to the accounts, including unallocated
bullion accounts;

® accepting payments in favor of enterprises and
organizations providing their services to the population;

e currency exchange operations;

® money transfers within Russia and abroad, including those
via «Western Uniony, «Anelic», «Quick Post» and «Migom»;

e issuing and servicing VISA International payment cards,
including overdraft crediting for salary cards’ holders;

e consumer crediting;

e distant banking services;

® VIP-services;

e renting personal safes.

BALL ®VIHAHCOBbI NMAPTHEP 18
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2008 rop o3HameHoBaH gocTuxennem AKb «Anma3sap-
ruan6aHk» 0AO 15-netHero pybexa. K aTomy cobbiTuio
6aHK NOAOLEN CO 3HAYUTENbHBIMU YCNIEXaMu U B falb-
HelilweM HaMepeH TONIbKO YKPenasTb CBOM NO3MUMU Ha
pbiHKe 6aHKOBCKUX yenyr B Pecnybnuke Caxa (Akytus),
NpoBOAs LiefieHanpasieHHylo paboTy no peanusauuun
NOCTaBEHHBIX Lieield, OTPaXKEHHbIX B CTPaTerMn passu-
s 6aHKa Ha 2007-2010 roabl.

PacwupeHue reorpadum dpuananos 1 AONOJTHUTENbHbIX
0(h1COB GaHKa CBA3AHO C NPUOPUTETHBIMU Hanpasne-
HUAMW Pa3BUTUA MPOU3BOACTBEHHOI ctepbl B COOT-
BETCTBUM CO CXEMOW Pa3BUTUA NMPOU3BOAUTENbHBIX CUJI,
TpaHcnopTa u 3HepreTukn Pecny6nukmn Caxa (AkyTus)
no 2020 ropa. B cBa3n ¢ aTum B 2008 rofy HameyeHo
OTKpbITUE [ONONHUTENbHLIX 0PUCOB B ropoaax JleHck,
HeptoHrpu, cene blTbik-Kioens.

B uensx coBeplueHCTBOBaHUA KauyecTsa npefocTasnse-
MbIX ycnyr ANMa3apru3aH6aHK BHeAPAET CUCTEMY yNpaB-
NIeHUs oTHowWeHui ¢ knueHTamu (CRM-komnnekc).

B 2008 rogy bymet npofomkeHa paboTa no KpeguToBa-
HUIO peanbHoro CEKTOPa, a TaKXe Manoro U CpefHero

BALLl ®/HAHCOBBbII MAPTHEP

6usHeca. OfHUM M3 NPUOPUTETHBIX HanpaBneHui Kpe-
OWTHON nonuTuku 6aHka B 2008 rofy ocTaHeTcs uno-
TeyHoe KpepuToBaHue. IoMMMO TPaAMLIMOHHOI paboTl
6aHKa No KpepmMToBaHWI0O QU3MYECKUX NUL, B pamKax
comauwenus o cotpypHuyectse ¢ 0AO «PecnybnunkaHc-
KOe MNOTeYHOe areHTCTBO» B TEKYLIEM roy OCHOBHble
ycunus byayT HanpasieHbl Ha 3HaYNUTeNbHOE pa3BUTUE
COOCTBEHHOI MNOTEYHOW Mporpammbl GaHka no Kpe-
[MTOBAHUIO, KaK Ha NEpBMYHOM, TaK U Ha BTOPUYHOM
pbiHKe Xunbs. B 2008 rogy Ha pbIHOK BBEJieH HOBbIN
NpOAYKT — 6aHKOBCKME KPEAUTHbIE KAapThbl C JIbFOTHbIM
nepuoaoM KpeputoBaHua po 50 pHei. B HacToswee
BPEMsSi — 3TO OAMH U3 CaMblX BOCTPEOOBAHHbIX GUHAH-
COBbIX MHCTPYyMeHTOB. bymeT npoponxeHa pabota no
KPeAMTOBaHWIO B pamkax peanusauuu locynapcreeH-
HOW MpOrpamMmbl rasuduKaLnuM HaceNeHHbIX MyHKTOB
Pecny6nuku Caxa (AkyTus).

B uensx pacwupeHus cnektpa onepauuit C LeHHbIMU
6ymaramu, yBesMYeHus pecypcHoi 1 KNUeHTCKOM 6as3bl
6aHKa, cnepys no nyTv pasBUTUs NepefoBbix GaHKOBC-
KUX TexHonorui, ¢ 2008 rona AnmMasapruaHbaHk co3pa-
eT obwme toHabl GaHkoBckoro ynpasnenus (0PBY).
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The year 2008 is marked by the Bank’s 15th anniversary. The

Bank has reached this mark with considerable success; in the
future it is going to strengthen its positions at the banking
market of the Sakha Republic (Yakutia) by conducting consis-
tent work to achieve the set goals indicated in the Strategy
of the Bank’s development for 2007-2010.

Expanding the network of the Bank’s branches and subsidiary
office is reasoned by the priority directions of industries’ de-
velopment in accordance with the Scheme of development of
productive forces, transport and energy sector of the Sakha
Republic (Yakutia) till 2020. Thereby it is planned to open
subsidiary offices in the towns of Lensk and Neryungri and in
the settlement of Ytyk-Kujel.

The Bank is installing a system of clients’ relations manage-
ment (CRM-package) with the aim of improving the services’
standards.

Work on crediting the real sector, as well as small and medium
businesses, will be continued in 2008. Mortgage lending will
remain one of the priority directions of the Bank’s crediting
policy in 2008. Besides the Bank's traditional work on lend-
ing private persons within the Agreement on cooperation
with the «Republican Mortgage Agency» JSC, major efforts
will be put to considerably develop the Bank’s own mortgage
program on crediting at both primary and secondary housing
markets. A new product was introduced to the market in 2008
- bank credit cards with a special crediting period up to 50
days. At present it is one of the most needed financial instru-
ments. Work on granting credits within the implementation
of the state program on gasification of the Sakha Republic
(Yakutia) settlements will be continued.

To widen the range of securities operations and expand the
Bank’s client base, following the way of developing advanced
banking technologies, the Bank is establishing the Common
funds of banking management (CFBM) in 2008. Another new
direction of the Bank’s work with securities is selling the unit
funds of «Kit Fortis Investment» and «Alpha-Capital» man-
agement companies.

Passutune n nepcnektusbl / Prospects and development of the Bank

FomoBoit ot4eT / Annual report i?

The development of card business in 2008 will be directed
at further attraction of corporate clients and state-funded
(municipal) organizations to be serviced on salary projects
(in the branches as well). This year the salary project will be
improved with offering credit cards with a special period with
special interest rate for the staff of those enterprises to con-
clude the salary agreement.

The Bank will continue such an important direction of work
as «Social project». Basing on positive results obtained at
the project’s first stage, in accordance with the Sakha Gov-
ernment Decree #550 «On introduction of the system of so-
cial aid registration using plastic cards in the Sakha Republic
(Yakutia)», in 2008 the Bank is starting the implementation
of the project’s 2nd stage in the regions where the Bank's
branches are located.

Active work will be conducted to expand the Bank’s terminal
network by installing 100 additional terminals and 20 cash-
machines (in the branches as well).

To further expand the republican foreign-trade turnover,
the Bank will continue its work on servicing the enterprises’
export contracts and effecting international payments in
foreign currency. This year special attention will be paid to
the «Chinese» direction: introduction of currency exchange
operations with Chinese yuans in cash, attraction of Chinese
businessmen to settlement and cash servicing, as well as
opening of a correspondent account in VTB Bank to effect to
the day transfers to China.

In the light of the latest world tendencies the year 2008 will
witness a growth of volumes of precious metals operations.
The Bank is planning to quadruple the amount of deposits
on unallocated bullion accounts, as well as introduce these
banking services in its branches. The Bank will continue to
develop such perspective direction as crediting precious
metals (gold) mining on the condition of further selling of
the mined gold to the Bank.
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Takxe HOBbIM HampaBneHWeM [eATenbHOCTU baHka
LeHHbIMU bymaramu sBasetcs npogaxa [N®os yn-
pasnsowmx komnauuit «Kut ®optuc NHsecTMeHTC» 1
«Anbta-Kanutany.

BekTop pa3BuTUs KapToyHoro GusHeca B 2008 rogy
OyAeT Hanpae/ieH Ha falbHellee NpUBJeYEHNE KOpMo-
PaTUBHBIX KINUEHTOB W GIOAKETHBIX (MYHULMNANbHBIX)
OpraHu3auuit Ha 06cnyXMBaHNE MO 3apNAATHbIM NPOEK-
Tam, B TOM Yucie B punuanax. B atom rogy 3apnnatHsiii
NpoeKT GyAeT yCuieH NpefnoXeHneM KpeanTHbIX KapT
C NbrOTHBIM NEpPUOJOM CO CheLuanbHON NPOLEHTHOM
CTaBKOW ANA COTPYAHUKOB NPEANPUATUI, 3aKNOUMUBLINX
[OroBOP Ha 3apnaaTHbiil MPOEKT.

ANMa3aprusH6aHK NPOAOMKUT TaKOE BaXKHOE Hanpas-
neHue pabotsl, kak «CouuanbHelit NnpoekT». OCHOBbIBA-
ACb Ha MONOXMUTENbHBIX pe3ynbTatax, NojyYeHHbIX Ha
nepsom 3Tane npoekta, ¢ 2008 rofga B COOTBETCTBMU
C noctaHoBneHuem npasutensctea Pecnybnuku Caxa
(fkyTus) 3a Homepom 550 «0 BHeppeHun B Pecnybnuke
Caxa (flkyTnsa) cuctembl yyeTa CoLnanbHO NOMOLM C
MCMONb30BaHNEM MNACTUKOBBIX KapT» 6aHK HauyuHaet
peanu3aLuio BTOPOro Tana npoekTa B yiycax, B KOTO-
pbIX PacnonoxeHbl NoapasaeneHns baxka.

Bynet Bectuch akTUBHaA pa6oTa Mo pacluMpeHuio Tep-
MWUHanbHOI ceTn 6aHKa 3a cyeT yctaHoBkM 100 gonon-
HUTENbHbIX TEPMUHANOB U 20 6aHKOMATOB, B TOM YuCne
B hunmanax.

B uensx ganbHeiwero pacliMpeHus BHELWHETOProBoro
o6opoTa pecny6auku Anmas3apruaHb6aHK NPOAOMKUT
paboTy No 06CAYKMBAHWIO IKCMOPTHLIX KOHTPAKTOB
npeanpusiTUi, NPOBEAEHUIO MEXAYHAPOAHbIX PacYeToB
B MHOCTpaHHOW Bantote. 0co6oe BHUMAHME B 3TOM roAy
Oymer yaeneHo paboTte no «KMTACKOMY» Hanpasie-
HUIO: BHEAPEeHME BANOTHO-0OGMEHHBIX Onepauuit ¢ Ha-
JIMYHBIMU KUTACKUMU 10aHAMM, NPUBJIEYEHUE Ha pac-
YeTHO-KaccoBoe 06CIyXMBaHME NpeanpuHUMaTeneit
KHP, a Takxe oTKpbiTHe KopcyeTa B GaHke «BTb» ans

ocywecteneHus nepesopos B KHP neHb-B-aeHb.

B cBeTe nocnepHux MupoBbix TeHaeHUM B 2008 rogy
OXWAAETC POCT 0O6bEMOB ONepauuii ¢ AparoLeHHbIMU
MeTannamn. AnmasaprusHb6aHK naaHupyeT yBennUduTh
CYMMy BKN3fl0B Ha 00€31MYEHHbIX MEeTaNIyecKux
CYeTax B YeTbipe Pasa, a TakKe BHEAPUTL AaHHble GaH-
KOBCKMe ycnyru B dunnanax 6aHka. baHk npogomxut
pa3BuUTMe TaKOro NEpCNeKTUBHOTO HanpaBieHWUs fhe-
ATENbHOCTM, KaK KpeauToBaHue BoObIYM AparoLeHHbIX
MeTannoB (3010Ta) HeAPONONb30BATENAMU HA YCIIOBU-
AX nocnepyolen npofaxu 6aHky [o6bITOro 30507a.

BRILLIANT FINANCIAL PARTNERSHIP
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Konnektus baHka

Onopo# panbHeiiwero pocTa U peann3auun HaMeyeH-
HOIM cTpaternu pas3suTuA Ganka go 2010 roga fosKeH
CTaTh, B NepBYI0 o4epenb, NpodheccuoHanbHbI Konnek-
TvB AnMa33aprusH6aHka. MIMeHHo oT cnaxeHHow paboTsl
BCEX CMeLManncToB 3aBUCUT yCrex BCeX HaunHaHUM.

CerogHs B AKB «AnmasapruaH6aHk» 0AQ pabotaet 500 co-
TpynHuKoB. OCHOBHAA Lienb KaapoBOi NONUTUKUM — op-
MWpPOBaHME W CO3[aHNe eAMHOTO BbICOKONPOhECCUOHaNb-
HOTO KOIEKTUBA, CNOCOGHOTO BbINOHATHL 334a4y, CTosALME
nepef, 6aHKOM Kak CTabWIbHO U YCTOMYMBO paboTarowmum
VUYpEXAeHNeM Ha PUHAHCOBOM pbIHKE pecnybaunKu.

OCHOBHbIM NPEUMyLLECTBOM KafpOBOi NONUTUKM GaHKa
ABNAETCA COYeTaHWe TpebOBaTENLHOCTU K COTPYAHNKAM
1 BbICOKWX CTaHAAPTOB KayecTa paboThl AN KIMEHTOB
Anma3s3prusHbaHka, a TakKe yBaXeHWe U BHUMaHUe K
nMYHOCTM Kaxporo. Peanusauua Takoro nogxoaa Tpe-
OyeT nocneaoBateNbHON U KOMMNEKCHO! paboTbl No
BCEM aCneKTaMm ynpaBieHUs NepcoHanomM.

BALLl ®/HAHCOBBbII MAPTHEP

Ocoboe BHMMaHWe B GaHKe yfenseTcs BOMpocaMm mno-
BblWEHMA KBaN(MUKaLMN MEHe[)KepoB KOMNaHUM, Ko-
TOpble PELalTCs C MOMOLLbI0 PEryispHoro obyyeHus
Ha ceMuHapax, kypcax u TpeHuHrax. CornacHo nnay-
rpaduKy MeponpuaTUiA NO NOBbIWEHUIO KBaNUbUKaL MK
COTPYAHUKOB 0by4eHMe Ha Kypcax 3a 2007 rog npownu
46 COTPYAHWKOB roJIOBHOrO oduca, B TOM Yucne 3a npe-
Aenamu pecny6nmku — 28 COTpYAHUKOB.

BnaronpuaTHble ycnosua Ana NpogeccuoHanbHoro u
KapbepHOro pocta CnoCOGCTBYIOT YCUIEHUIO MONOXKU-
TeIbHOI MOTMBALMM K paboTe y COTPYAHUKOB Hapspy
C MaTrepuanbHbIMM MeToAaMK cTuMynupoBaHus. B 2005
rofy BBefeHo B fAeiicTue «[lonoxeHne o6 onnate u
CTUMYNMpOBaHUK TpyAa». [laHHoe nonoxeHue paspa-
60TaHO B LeAAX MOTUBALMM BbICOKONPOU3BOAUTENbHO-
O M MHULMATMBHOTO TPYAA KAXAOro paboTHMKA, CTPYK-
TYPHOrO noApasfeneHus, Kaxaoro dbunmana 6aHka, a
TaKKe COKpalleH1s TeKy4ecTn Kajpos.

0AHUM U3 BaXKHEW WX YCI0BUi 06ecneyeHns cTabub-
HOCTW 6aHKa ABNAETCA 3 (EKTUBHOCTb KOPNOPATUBHOMO
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The Bank’s staff

Today there are 500 employees in the bank. The main objec-
tive of our human resources policy is to create a close-knit
team of professionals able to implement the Bank's tasks set
to ensure its stable work in the Republic’s financial market.

The main advantage of the Bank’s human resources policy
is a combination of exactingness to its employees and high
standards of work with its clients, as well as respect and care
for each person. Implementation of such approach requires
persistent and complex work on all the aspects of human re-
sources management.

Special attention is paid to the company’s managers’ profes-
sional development; this task is implemented by means of
regular trainings and seminars. According to the schedule of
the personnel professional development, 46 employees of the
head office were trained in 2007; 28 of them were trained
outside the Republic.

Favorable conditions for professional and career growth, to-
gether with financial bonuses, promote the enhancement of

Passutune n nepcnektusbl / Prospects and development of the Bank

the employees’ positive motivation for work. «Regulations of
salaries and benefits» were introduced in 2005. These regu-
lations were developed to motivate efficient and initiative
work of each employee, structural division, and each of the
Bank’s branches; it also aims at the reduction of personnel
fluctuation.

One of the most important conditions to provide the Bank's
stability is the efficiency of corporate management in the
Bank. Therefore, in its work the Bank is guided by the Letter
of the Central Bank of Russian Federation Ne 119-T dated Sep-
tember 13, 2005 «On modern approaches to the organization
of corporate management in credit organizations». Based on
this document, the bank has completed and submitted for the
Bank’s Supervisory Board approval the following regulations:
® Regulations on the Board of JSCB ALMAZERGIENBANK 0JSC;
® Regulations on the Supervisory Board of JSCB ALMAZER-
GIENBANK 0JSC;
® Regulations on the General Meeting of shareholders of
JSCB ALMAZERGIENBANK 0JSC;
® Regulations on the Auditing Commission of JSCB ALMAZER-
GIENBANK 0JSC.
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ynpasnexus B 6aHke. Mo3Tomy 6aHK B cBoeil paboTe
pykosoacTeyetcs lucbmom LleHTpansHoro baHka Poc-
cuiickoit ®epepauuu ot 13.09.2005 r. N2 119-T «0 cos-
PEMEHHBIX MOAXOAAX K OpraHu3auuu KoprnopaTuBHOMO
yNpaBneHus B KPeAUTHbIX OpraHu3aumsx». Ha ocHosa-
HWUW BbilWeYKa3aHHOrO AOKYMeHTa G6aHKOM fopaboTaHbl
W NpeAcTaBfeHbl Ha yTBepxaeHue obuwero cobpaHus
akuuoHepos AKB «Anma3sapruanbank» 0AQ cnepyiowme
NOJOXKEHUSA:

© nonoxetue o MpasneHnn AKb «Anmasapruatbark» 0AO;

® nonoxexune o HabnwoparensHom cosete AKb
«Anmasapruan6ank» 0AO;

® nonoxeHue 06 obwem cobpaHun akunoHepos AKb
«Anmazapruan6ank» 0AO;

® N0I0XKeHNe 0 peBU3noHHOM kommccun AKB
«Anma3aprusnbank» 0AQ.

[laHHble MONOXeHUA ONpeAensaloT OCHOBHble Hampas-
JIEHUs KOPMOPATUBHOMO YMpPaBiEHUs B CAEAYIOUMUX
BOMpoOCax:

FomoBoit ot4eT / Annual report i?

1. PacnpepeneHne NONHOMOYWIA, KOMMETEHLUM W no-
LOTYETHOCTU MEXAY OpraHamu ynpasneHus GaHka,
opraHu3sauus 3chdekTusHoil festensHoctu Habnto-
parenbHoro coseta 6aHka, Mpasnenus 6GaHka, 06-
wero cobpaHus aKUMOHepoB GaHKa U PeBU3UOHHOIA
Komuccum baHka.

2. MpepoTBpalieHne KOHPAUKTOB UHTEPECOB, KOTOPble
MOTYT BO3HWUKHYTb Mexpy uneHamu Habnioparens-
Horo coseta 6aHKa, Mpaenenus 6aHka, obuwero cob-
paHuA akuuoHepoB 6aHKa, pEBU3UOHHON KOMUCCUM
0aHKa, CNyXaWMMK, KPeLUTOpaMu, BKNAAYMKaMMK,
MHBIMU KNMEHTAMU U KOHTpareHTaMmu.

3. Ynpasnenue 6aHKOBCKAMM pUCKaMK, NOCTPOEHME
CUCTEMbI BHYTPEHHETO KOHTPOIS B BaHKe.

4. OnpegeneHne npasun v npouepyp, obecneynsato-
wux cobntogeHne NpuUHLMNOB NpodeccuoHanbHoOM
ITUKK.

5. Onpegenexue NOPsAKa U KOHTPONA HAf PacKpbITUEM
WHdopmaumum o baHke.

BRILLIANT FINANCIAL PARTNERSHIP
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B cBA3U C yTBEPKAEHWEM Ha3BaHHbIX BbILIE NONOXKEHN
B HOBOW pefaKLuy, a TaKkKe BHECEHWEM U3MEHEHWil B
PAA HOPMATUBHO-NPABOBbIX AKTOB, PEMNAMEHTUPYIOLLUX
pesTenbHocTh 6aHKa, pa3paboTtaH W NpefcTaBieH Ha yT-
BepxaeHue ycras AKB «Anmasaprusnbank» 0AO B HOBOWA
penakuuu. PaspaboTaH KOAeKC KOpnopaTUBHOW 3TUKU
AKB «Anma3aprusnbank» 0AQ. BeefeHa efnHas dopma
AN COTPYAHUKOB, 3aHATbIX 0BCNYKMUBAHUEM KIIUEHTOB.

B 6aHke €XeroaHo NpoBOAATCA KOPNOpaTUBHbIE Mepon-
puaATUA NO NpasfgHOBaHUIO MeXAYHAPOAHbIX, pOCCMVI-

BALL ®UHAHCOBbIA MAPTHEP

CKMX W HaLMOHaNbHbIX MPa3fAHMUKOB, Takmx Kak HoBblii
lop, 8 MapTa, 23 deBpans, HaUMOHANbHOTO NPa3fHUKA
BCTpeun neta blcblax u T1.4. Kpome 3Toro exerogHo
6 pekabps npasgHyetcs OeHb poxaenus AKB «Anmas-
3pruanbank» 0AO.

B TeyeHue roga ans coTpyaHMKOB GaHKa npefocTass-
eTCA BO3MOXHOCTb NOCeWarh cnopT3an, 6acceiH. Tak-
e NPOBOAATCA MEPONPUATUS CMOPTUBHOTO XapaKTepa,
COPEBHOBAHUA CPeay COTPYAHNKOB MO WaLIKaM, Waxma-
Tam, cTpensbe u T.4.
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Present regulations define the key directions of corporate

management in the following issues:

1. Distribution of authority, competence, and accountabil-
ity among the Bank’s management bodies; organization
of efficient activity of the Bank’s Supervisory Board, the
Bank’s Board, the General meeting of the Bank’s share-
holders, and the Bank’s Auditing Commission;

2. Prevention of a conflict of interests which may arise be-
tween the members of the Bank’s Supervisory Board, the
Bank’s Board, the General meeting of the Bank’s sharehold-
ers, the Bank’s Auditing Commission, employees, creditors,
depositors, and other clients and contracting parties;

3. Management of the Bank risks, creation of a system of in-
ternal control in the Bank;

4. Defining rules and procedures providing observance of
professional ethics system;

5. Defining the order and control over the disclosure of in-
formation about the Bank.

Because of the approval of the above redrafted Regulations,
as well as because of making changes in a number of legal
acts reqgulating the Bank’s work, a restated Charter of JSCB
ALMAZERGIENBANK 0JSC has been developed and submitted
for approval. A Code of Corporate Ethics of JSCB ALMAZER-
GIENBANK 0JSC has been developed. Uniform for the employ-
ees involved in clients servicing has been introduced.

The Bank holds annual corporate events to celebrate interna-
tional, Russian, and national holidays, such as New Year, 8th
of March, 23rd of February, national holiday of meeting the
summer — Ysekh, etc. Annually on the 6th of December the
Bank’s birthday is celebrated.

Season tickets to gyms and swimming-pools are purchased
for the Bank’s staff during the year. Sports event are held
too, such as competitions in draughts, chess, shooting, etc.
among the Bank’s employees.

FINANCIAL
ACCOUNTING

The best proof of the Bank’s
success is its financial
rates. In 2007 along with
the traditional profit
increase the Bank enlarged
authorized capital stock

on 220 million rubles and
owned assets on 396 mil-
lion rubles.

OUHAHCOBAA OTYETHOCTb

Jlyywum [oKa3aTenbcTBOM YCMEWHOCTH 6aHKa ABNAIOTCA ero hMHAHCOBbIe
nokasatesn. B 2007 rogy noMMMO TPafMLMOHHOIO yBENWYEHUS MpUObLIAYK
MaBHbIM MTOroM paboTbl AMa3aprusHbaHKa CTano yBenuyeHue YCTaBHOMO
kanuTana Ha 220 MUANMOHOB py6neit 1 COBCTBEHHOrO KanuTtana Ha 396 Mun-
NINOHOB pybnei.
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byxrantepckui 6anaHc
(ny6nukyemas chopma) Ha 1 ausaps 2008 roga

Homep

n/n

12
13
14

14.1
15
16
17
18

19

BALL ®VHAHCOBbI NMAPTHEP

HaumeHoBaHue cTatbyn

[leHexHble cpepcTea

06s3arenbHble pe3epss
CpepncTBa B KpeAUTHbIX OpraHnU3aLusx
YucTble BNOXEHNUS B TOPTOBble LEeHHble Bymaru

Yucras CCyAHaA 3af0/KEHHOCTb

TpeboBaHMsA MO NONYYEHNIO NPOLEHTOB
lpoune akTuBbI

Bcero akTuBoB

Kpeputbl LleHTpanbHoro baHka Poccuitckoit Pepepavum
CpeAcTBa KpeauUTHbIX OpraHu3aLuil

CpepacTBa KNMEHTOB (HEKPEANTHBIX OpraHu3aLuit)
Bknagbl husnyecknx anw

BbinyLeHHble fonrosele 06s3arenbcTea

06s3aTenbCcTBa MO ynjate NPOLEHTOB

Mpoune obs3atenscTa

BO3MOXHbIM NOTEPAM U NO onepaunam C pe3anaeHTamun O(It)LLIOprIX 30H

Bcero o6s3arenscTs

JlaHHbIe Ha OTYETHYIO AaTY,

JlaHHble Ha COOTBETCTBYI0-
LYI0 OTYETHYIO AATY NPOLLIIO-

TS ro roaa, Thic. py6.
2 3 4
I. AKTUBbI
257 326 194 486
CpefcTBa KpeauTHbIX opraHu3sauuii B LleHtpansHom baHke Poccuiickoit ®epepauuu 3266 608 751 154
843 892 49 037
404 484 71324
925 708 146 719
16 093 038 1937 323
YucTble BNOXKEHUS B UHBECTULMOHHbIE LIEHHbIE GyMary, yAepK1Baembie A0 NoraleHus 568 027 79 483
YucTble BNOXKEHUS B LieHHble GyMaru, UMeoWmecs B HaNMYMu A NPOAAXU 162 736 94 070
OcHOBHble CpPefCTBa, HeMATepuabHble aKTUBbI U MaTepuanbHble 3anackl 283 141 211511
7681 1460
133 444 79 000
22102 193 3566 530
II. MACCUBbI
0 0
2 2529
21236726 3148 881
2114 874 1367 166
33 249 67 117
55 030 25 559
141 652 145 877
Pe3epBbl Ha BO3MOXKHbIE OTEPY MO YCIOBHbIM 06513aTeNbCTBAM KPEAUTHOTO XapaKTepa, NPoYnUM 9303 179
21 475 962 3390 142
26
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20.1
20.2
20.3

21

22

23

24

25

26
27
28
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III. UCTOYHWUKKN COBCTBEHHbLIX CPEACTB

CpepnctBa aKuMoHepoB (Y4aCTHUKOB) 333 950 113 950
3aperncTpupoBaHHble 06bIKHOBEHHbIE aKLUU U AOH 333950 113 950
3aperncTpmpoBaHHbIe NpUBUAETUPOBAHHbBIE aKLUK 0 0
He3apernctpupoBaHHbIN YCTaBHbII KanuTan HeaKLMOHEPHbIX KPEAUTHbIX OpraHuU3aLmit 0 0
CobCTBEHHbIE aKLMK, BBIKYMIEHHbIE Y aKLMOHEPOB 0 0
IMUCCUOHHBIN JOXOA 176 000

lepeoueHKa OCHOBHbIX CPeLCTB 1037 1037
Pacxogb! 6yaywinx nepuogos 1 NpeacTosline BbiNAaThl, BAUsIOWME HA COOCTBEHHbIE CPEACTBa 13 040 34811
(kanwuTan)

®oHpAbl M HEUCNONb30BaHHAA NPUOLINbL NPOLNLIX IET B PACNOPAKEHUM KPEAUTHON OpraHu3a- 76 890 47901

LK (HenoraweHHble yObITKM NPOLAbIX NET)

Mpu6binb (YObITOK) 3@ OTYETHbI NEPUOA 51394 48 311
Bcero MCTOYHMKOB COOCTBEHHBIX CPEACTB 626 231 176 388
Bcero naccusos 22102 193 3566 530

IV. BHEBAJIAHCOBbIE OBA3ATENbCTBA
Be30T3bIBHbIE 06513aTeNbCTBA KPEAUTHOI OpraH13aLmMm 122 435 31982
[apaHTuK, BbIfaHHbIE KPEAUTHO OpraHu3aumei 33 844 2 464
V. CHETA JOBEPUTENBHOIO YNPABJNEHKNA

Onepaumm, noanexatime OTpaXKeHto no CTaTtbAM pasaena V «Cyeta [O0BEpPUTENbHOrO ynpasJ/ieHUA», He OCYLLEeCTBAANUCH

Npepceparens MpaBnexus
MwupoHoB Anekcangp CtenaHoBuy

naBHbI Byxrantep
bacosa MpuHa HukonaesHa

27 BRILLIANT FINANCIAL PARTNERSHIP
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BALANCE SHEET
(published form) as of 1 January 2008

1 2 3
I. ASSETS

1 Cash 257 326

2 Balances with the Central Bank of the Russian Federation 3266 608
2.1 Mandatory Cash Balances 843 892

3 Due from Other Credit Institutions 404 484

4 Dealing Securities 925708

5 Net Loan Liability 16 093 038

6 Securities Held to Maturity 568 027

7 Securities Available for Sale 162 736

Fixed assets, intangible assets and inventories 283 141

9 Interest Receivable 7 681
10 Other assets 133 444
11 Total assets 22102 193

II. LIABILITIES

12 Deposits from the Central Bank of the Russian Federation 0

13 Due to Other Credit Institutions 2

14 Customer Accounts (Non-Credit Insitutions) 21236 726
14.1  Retail Deposits 2114 874
15 Debt Securities in Issue 33249
16 Interest Payable 55 030
17 Other liabilities 141 652
18 Provision for Possible Losses on Credit-Related Commitments, Other Possible Losses, and Op- 9303

erations with Off-Shore Zones’ Residents
19 Total liabilities 21 475 962

As of the corresponding date
of the previous year, thou-
sand rubles

4

194 486
751154
49 037
71324
146 719
1937 323
79 483
94070
211511
1460
79 000
3566 530

0
2529
3148 881
1367 166
67 117
25559
145 877
179

3390 142

BALL ®VIHAHCOBbI NMAPTHEP
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20 Funds Contributed by Shareholders (Members)
20.1 Registered Ordinary Shares and Units

20.2  Registered Preferred Shares

IIL. EQUITY

20.3  Unregistered Authorized Capital of Non-Joint-Stock Credit Institutions

21 Treasury Stock
22 Share Premium

23 Revaluation of Fixed Assets

24 Deferred Expenses and Future Payments Affecting Equity

25 Other Reserves and Retained Earnings (Unextinguished Losses) of Previous Periods

26 Profit (Loss) for the accounting period
27 Total Equity
28 Total Equity and Liabilities

29 Irrevocable commitments

30 Guarantees Issued

IV. OFF-BALANCE-SHEET OBLIGATIONS

V. TRUST MANAGEMENT ACCOUNTS

fonosoi ot4eT / Annual report i?

3 4
333 950 113 950
333 950 113 950

0 0

0 0

0 0
176 000

1037 1037
13 040 34811
76 890 47901
51394 48 311
626 231 176 388

22 102 193 3566 530
122 435 31982
33 844 2 464

Operations to be registered in the items of Part V «TRUST MANAGEMENT ACCOUNTS» were not conducted

Chairman of the Board
Alexander S. Mironov

Chief Accountant
Irina N. Basova
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OT4eT o NpuU6bLINAX U yObITKAX PROFIT AND LOSS ACCOUNT

(ny6nmkyemas dopma) 3a 2007 rog (published form) for 2007

JlaHHble 32 COOTBETCTBYIO-

i HaumeHoBaHue cTatbyn GELLELE L LU Nepuop NPOLIOTO roAa 5
n/n nepuog, Tbic. py6. ! . Data for the Corresponding
ThIC. py6. No. Item R e
MpoueHTbI Noy4YeHHbIE U aHANOTUYHbIE LOXOAbI OT:
1 Pa3melLleHns cpeacTB B KPeAUTHBIX OpPraHMU3aLmsax 280 479 19753 Interest Received and Similar Income:
2 Ccya, NpefoCTaBaeHHbIX KNNEHTaM (HEKPEAUTHbIM OpraHnu3aLuam) 311977 292 614 . Loans to Credit Institutions 280 479 19753
. 2 Loans to Customers (Other Than Credit Institutions) 311977 292 614
3 OkasaHue ycnyr no h1HaHCOBO apeHae (TM3KHTY) 0 0
4 LieHHbiX GyMar C hUKCUPOBAHHbIM A0XOAOM 29 629 27119 3 Provision of Financial Lease Services 0 0
Fixed I iti 29 62 2711
5 [Lpyrvx UCTOUHNKOB 14076 10 870 4 ixed Income Securities 9629 7 119
h 1 1
6 Bcero npoLeHTOB NONYYEHHBIX U aHANOTUYHbIX AOXOL0B 636 161 350 356 > LS SEUTEES 4076 0870
6 Total Interest Received and Similar Income 636 161 350 356
MpoueHTbI ynnayeHHble U aHANOrMYHbIE PAaCXOAbI N0:
I Pai imilar E 8
7 MpuBNEYEHHBIM CPEACTBAM KPEAUTHbIX OPraHn3auui 20 347 12 980 nterest Paid and Similar Expenses
8 lpuBneYeHHbIM CPeCTBAM KNUEHTOB (HEKPEAUTHBIX OpraHu3aLuii) 304 546 108 427 Loans from Credit Institutions 20 347 12 980
8 Loans from Customers (Other Than Credit Institutions) 304 546 108 427
9 BbinyLeHHbIM J0NroBbIM 06513aTenbeTBam 5673 1931
10 Bcero npoueHToB ynnayeHHbIX U aHanorMyHbIX pacxof0B 330566 123338 ? Db SRR T L 2l0is 1931
11 YucTble NPOLEHTHbIE U aHANOTUYHbIE JOXOAbI 305 595 227 018 D Total Interest Paid and Similar Expenses 330 566 123338
12 YucTble goxoasl OT onepauuii ¢ LeHHbIMU bymaramu 17 212 36 458 i Net Interest and Similar Income 305595 227018
13 YucTble fOX0ALI OT ONEpaLmii C UHOCTPAHHOMN BaNoTOM 6 459 5795 12 Net Income from Operations with Securities 17212 36 458
. 13 Net Income from Operations with Foreign Currencies 6 459 5795
14 Yucrble AOX0AbI OT ONepaLyii ¢ AparoLeHHbIMU METaIaM1 U MPOYUMM PUHAHCOBBIMU MHCTPYMEHTaMM 238 461
. 14 Net Income from Operations with Precious Metals and Other Financial Instruments 238 461
15 YucTble fOXOAbI OT NepeoLeHKN MHOCTPAHHO BanioThl -528 222
16 KOMMCCHOHHbIE BOXObI 104 968 126 871 15 Net Income from Revaluation of Foreign Currencies - 528 222
17 KomuccmoHHble pacxopsl 2632 1871 A9 (e iEee 104 968 126 871
18  YucThle JOX0/bl OT Pa3oBbIX Onepaiuii 15 081 5292 17 ST s 2632 1871
19 Mpoune YNCTbIE ONEPALMOHHBIE FOXOAbI 14 404 5417 18 Net Income from Non-Recurring Operations 15 081 5292
1 her N ing I -1 -5417
20 ALMUHNCTPATUBHO-YNpaBieHYecKmne pacxopbl 276 610 236 757 g it D e T 4 404 54
21 Pe3epBbl Ha BO3MOXHble nOTEpU - 55660 -67 829 A Administrative Expenses 276 610 236757
21 Loss Provisi - - 2
22 MpubbINb 40 HANOrO06A0KEHUS 99 719 90 243 0ss Frovisions 55660 67 829
22 Profit Before T: 1 2
23 HauucneHHble Hanory (BKntoYasn Hanor Ha NpubbINb) 48 325 41932 RS ST 133 99719 90 243
24 Mpubbinb (YOLITOK) 33 OTYETHBIN NEPUOA 51 394 48 311 23 Accrued Tax (Including Profit Tax) 48 325 41932
24 Profit (Loss) for the Reporting Period 51 394 48311
Mpencenarens Mpaenenns Chairman of the Board
MupoHoB AnekcaHap CTenaHoBuY NlexandeSEMiTar oy
[MaBHblIii Gyxrantep Chief Accountant
bacosa lpnHa HukonaesHa Irina N. Basova

BALL ®HAHCOBBbII MAPTHEP 30 31 BRILLIANT FINANCIAL PARTNERSHIP
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OT4eT 06 ypoBHE AOCTATOYHOCTN KanuTana,

BEeJINYMHE pe3epBOoB HAa NOKPbITUE COMHUTESNbHbIX CCY/l U UHbIX AKTUBOB REPORT ON ADEQUACY OF CAPITAL,
PROVISIONS FOR DOUBTFUL LOANS AND OTHER ASSETS
(ny6nukyemas chopma) Ha 1 ausaps 2008 roga (published form) as of 1 January 2008

JlaHHbIe Ha COOTBETCTBYIO- As of the corresponding date

H:;n:p HaumeHoBaHue cTaTbu [laHHble Ha OTYETHYIO AATYy  LUYIO OTYETHYIO AATY NPOLLSIO- No. Item As of the reporting day of the previous year
ro roga

1 CobcTBEHHblE CpeAcTBa (kanutan), Tbic. pyo. 636 750 247 671 1 Equity (Capital), RUR thousand 636 750 247 671

2 (aKTMYecKoe 3HaYeHNe JOCTATOYHOCTH COBCTBEHHbIX CPEeACTB (KanuTana), % 19,6 11,7 2 Actual Equity (Capital) Adequacy Ratio, % 19,6 11,7

3 HopmaTuBHoe 3HayeHue [OCTaTOYHOCTH COBCTBEHHBIX CpeacTs (kanutana), % 10 10 3 Required Equity (Capital) Adequacy Ratio, % 10 10

4 PacyeTHbIli pe3eps Ha BO3MOXHbIE MOTEPH MO CCYAAM, CCYAHOM U NPUPABHEHHOI K Hell 3af0N- 237 605 242 638 4 Estimated Provision for Losses on Loans, Loan and Similar Debt Obligations, RUR thousand 237 605 242 638
EHHOCTH, ThIC. py6.

5 DakTnyeckn cchopmMupoBaHHbIil pe3eps Ha BO3MOXKHbIE NOTEPU NO CCyAaM, CCYAHON U NpUpaB- 220585 209 581 5 Actual Provision for Losses on Loans, Loan and Similar Debt Obligations, RUR thousand 220 585 209 581
HEHHOM K Heil 3a0MKEHHOCTH, ThiC. Py6.

6 PacueTHbIil pe3eps Ha BO3MOXHLIE NOTEpH, ThIC. py6. 25564 7 245 6 Estimated Loss Provision, RUR thousand 25 564 7245

7 dakTMyecku CHOPMUPOBAHHBIN PE3EPB HAa BO3MOXHbIE NOTEPH, ThIC. PY6. 24 280 7139 7 Actual Loss Provision, RUR thousand 24280 7139

Chairman of the Board

Mpepceparens MpasneHus
- . Alexander S. Mironov

MupoHos AnekcaHap CtenaHoBuy

Chief Accountant

naBHbIi Byxrantep 3
Irina N. Basova

bacosa VpuHa HukonaesHa
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AYANTOPCKOE 3AKJTHOYEHUE

no ¢uHaHcoBoM (GyxranTepckoil) OTYETHOCTU AKLY p K pyeckoro banka
«Anma33prusaH6aHk» OTKPbITOro aKUMOHepHoro obuiecTsa, nop,rorosneuuoﬁ no uToram fpe-
ATeNbHOCTH 3a rofl, 3aKoHYMBLWMKIACA 31 fekabps 2007 ropa

Ayputopckas komnanus «[lanbayauts,

appec: r. Bnagusoctok, OkeaHckuit npocnekt, 123b, 4-i 31ax,
Ten.: (4232) 266-167, 266-176, dakc (4232) 265-597,
e-mail: audit@dalaudit.ru

Mbl npoBenu aygut npunaraemoit uHaHcoBoil (Oyxrantepckoi) oTyeTHocTH AKuuo-
HepHoro Kommepuyeckoro baHka «Anma3aprusnbaHk» OTKPLITOrO aKLMOHEpHOro 06-
wecrsa 3a nepuog c 01 sHBaps no 31 gekabps 2007 roga BkaoYnTenbHo. PuHaHcoBas
(6yxrantepckas) oTyeTHocTb AKumoHepHoro Kommepyeckoro baHka «AnmasapruaH-
6aHK» OTKPBITOrO aKLMOHEPHOTo 06LWECTBA COCTOUT U3 CReAyIoLMUX AOKYMEHTOB:

® GyxranTtepckoro 6anaHca;

® oT4YeTa 0 NpubLINAX U YObITKAX;

® CBOAHOW BE,OMOCTU 060POTOB MO OTPAXEHUIO COObITUIA NOC/E OTYETHOI AATbI;

® yHhopMaLun 06 YpoBHe AOCTATOYHOIO KanuTana, BENUYMHE pe3epBOB Ha NOKPbITUE
COMHUTENbHbIX CCYA, U UHBIX aKTUBOB;

® NOACHUTENbHO 3aNUCKN.

OTBETCTBEHHOCTb 33 MOAFOTOBKY W NpeAcTaBieHWe 3TOi uHaHCOBON (Oyxrantepc-
KOW) OTYETHOCTU HeCeT MCMOJHUTENbHBIN opraH AKLMoHepHoro Kommepueckoro baHka
«Anma3apruaH6aHk» OTKpLITOro akLuMoHepHoro obuecTsa. Hawa 0653aHHOCTb 3aKnio-
4aeTcs B TOM, YTOObI BbIPa3uTb MHEHME O J0CTOBEPHOCTH BO BCEX CYLLECTBEHHBIX OTHO-
LIEeHUAX AAHHOW OTYETHOCTU U COOTBETCTBUM NOPAAKA BefeHUA byXranTepckoro yyeta
3aKoHopaTenbcTBy Poccuiickoit Pesepaunn Ha oCHOBE NPOBEAEHHOTO ayAUTa.

Mbl npoBenu ayauT B COOTBETCTBUM CO ClEAYIOWMUMIA HOPMATUBHBIMU JOKYMEHTaMM:

© DegepanbHbiM 3akoHoM «06 ayauTopcKoi AeaTenbHoOCTU» oT 7 asrycra 2001 roga Ne 119-03;

® depepanbHbIMKU NpaBunamn (CTaHAapTamMu) ayAMTOPCKON AeATeNbHOCTU (YTBepX-
AEHHbIMU nocTaHoBneHneMm MpasutensbcTBa PP ot 23 ceHTabps 2002 roaa N2 696);

® BHYTPEHHUMM NpaBuUNaMu (CTaHAapTaMu) ayAUTOPCKO AesTenbHOCTU AyaMTOpCKO na-
narbl Poccuu;

AUDITORS’ REPORT

© BHYTPU(UPMEHHLIMU NPaBMNAMK (CTaHAAapTaMK) ayauTopckoi AestenbHocTu 3A0 «[lanbayauTy;
® HOPMaTWBHLIMU aKTamMu 1 ykazaHusmu LleHTpansHoro banka Poccuiickoit Pepepauuu.

AYAUT nnaHupoBancs M NPOBOAMACA TakUM 06pasoM, 4ToGbl MONYYUTL pasyMHylo
YBEPEHHOCTb B TOM, YTO (huHaHcoBas (Oyxrantepckas) OTYETHOCTb AKLMUOHEPHOro
Kommepueckoro baHka «Anma3apruaH6aHk» OTKpLITOro akumMoHepHoro obliectsa He
COAEPKUT CYLIECTBEHHbIX UCKaXeHUii. AyAuT NPOBOAMACS Ha BbIGOPOUYHOI OCHOBE
BK/IOYaN B cebs M3yyeHue HAa OCHOBE TECTMPOBAHMUS [AOKA3aTeNbCTe, NOATBEPKAAIO-
WMX 3HaYeHWe U packpbiTe B UHAHCOBOIN (GyXranTepcKoi) 0TYETHOCTU UH(OpPMA-
UMK 0 DUHAHCOBO-XO3ANCTBEHHOM AESATENbHOCTU OPraHW3aLny, OLEHKY NPUHLMNOB
W MeTOAO0B BYXranTepckoro yyera, npaBun NOAroTOBKN (UHAHCOBOI (byxrantepckon)
OTYETHOCTH, OMPEAEeeHNe MaBHbIX OLEHOYHbIX 3HAYEHUH, NONYYEHHBIX PYKOBOACTBOM
ayAMpyeMOoro NnLa, a TakxKe OLeHKy o6Lero npeacTaBneHns o dhuHaHcosoit (Gyxran-
TEPCKOW) OTYETHOCTH.

Mbl nonaraem, YTo NPOBEAEHHbIN AYAUT NPELOCTABASET JOCTATOYHbIE OCHOBAHUA ANs
BbIPAXKEHUA HALIET0 MHEHUS O JLOCTOBEPHOCTU BO BCEX CYWECTBEHHBIX OTHOWEHMUAX
(1HaHCoBOI! (6yxranTepcKoi) OTYETHOCTU U COOTBETCTBUM NOPsAAKA BeaeHus Gyxran-
TepPCKOro yyeTa 3akoHoparenscray Poccuitckoil Peaepauuu.

Mo mHeHuto 3A0 «[anbayanT», byxrantepckuit 6anaHc, OTYET O MPUBLINAX U YObITKAX,
WHdopMauus 06 YpoBHe AOCTATOYHOCTU KanuTana, BEJMYUHE Pe3epBOB Ha MOKpPbITUE
COMHUTENIbHBIX CCYA U UHBIX aKTUBOB OTPAXAlOT AOCTOBEPHO BO BCEX CYLLECTBEHHbIX OT-
HoweHuAxX uHaHcoBoe nonoxenue AkumnoHepHoro Kommepyeckoro baHka «Anmasap-
rnaHbaHk» OTKPBITOro aKLUMOHepHOro 06LecTBa No COCTOAHMIO Ha 1 sHBaps 2008 roga.

16 mas 2008 ropa

PykoBoguTENb AYAUTOPCKOI OpraHu3aLmuu:

reHepanbHblit gupektop 3A0 «flanbayant»

(kBanudukaumoHHbii attectar Ne K 020093 ot 15 HoGpA 2004 r., Ha HEOTPaHUYEHHBI CPOK)
3uraHwuua 0.1,

PyKoBOAMTENb ayAUTOPCKOIN NPOBEPKN:

ayauTop 3A0 «[lanbayauT»

(kBanudukaumoHHbli attectar Ne K 020094 ot 15 HosGpsA 2004 r., Ha HEOTPaHUYEHHBII CPOK)
MeaxHo H.J1.

cial (accounting) statements of the Joint Stock Bank truly and fairly in all substantial respects the financial

on the financial (account) statements of the Joint
Stock Bank “Almazergienbank”,

compiled after the final analysis of the activity for
the year ended December 31, 2007

Auditing company DALAUDIT

Address: Vladivostok, 123 B Okeanskiy Avenue, 4th
floor;

tel. (4232) 266-167, 266-176;

e-mail: audit@dalaudit.ru

We have audited the attached financial (accounting)
statements of the Joint Stock Bank “Almazergien-
bank” for the period from January 1, 2007 to Decem-
ber 31, 2007, inclusive. The financial (accounting)
statements of the Joint Stock Bank “Almazergien-
bank” comprise:

* balance sheet;

* profit and loss account;

o consolidated turnover sheet to reflect subsequent events;
e information on the capital sufficiency and provi-
sions for doubtful loans and other assets;
 explanatory notes.

The responsibility for compiling and presenting the
financial (accounting) statements is borne by the
executive body of the Joint Stock Bank “Almazergien-
bank”. Our responsibility is to express our opinion on
the basis of the audit we have conducted on the au-
thenticity of the data contained in the statements in
all substantial respects and on the compliance of the
accounting procedure with the requirements of Rus-
sian Federation legislation.

We have conducted the audit in compliance with the
following documents:

e Federal Law No. 119-FL of August 7, 2001, “On au-
diting”;

e Federal Audit Rules (Standards) (approved by Rus-
sian Federation Government Resolution No. 696 of
September 23, 2002);

e Inner Audit Rules (Standards) of Russian Audit
Chamber;

e Inner Audit Rules (Standards) of CISC “Dalaudit”;

* Regulations of the Central Bank of Russian Federation.

We planned and conducted our audit so as to be able
to say with a fair degree of certainty that the finan-

“Almazergienbank” do not contain any significant
distortions. We have conducted our audit on a sample
basis, including in it a test study of the evidence that
confirmed the significance and disclosure in the fi-
nancial (accounting) statements of information on
the financial and business activities of the organiza-
tion, the evaluation of the accounting principles and
methods and the rules used in preparing the financial
(accounting) statements, the establishment of major
estimated values obtained by the management of the
organization audited and also the evaluation of the gen-
eral notion of the financial (accounting) statements.

We believe that the audit we have conducted provides
sufficient grounds for expressing our opinion on the
credibility of the financial (accounting) statements
in all substantial respects and on the compliance of
the accounting procedure with the requirements of
Russian Federation legislation.

We believe that the balance sheet, the profit and loss
account, information on the capital sufficiency and
provisions for doubtful loans and other assets reflect

standing of the Joint Stock Bank “Almazergienbank”
as of January 1, 2008.

16 May 2008

Head of the auditing of the organization:
Director, General CISC “Dalaudit”

Olga P. Ziganshina

(Certificate of Competence No. K 020093 of
November 15, 2004 for an indefinite term)

Head of the audit procedure:

Auditor, CJSC “Dalaudit”

Natalia L. Ivakhno

(Certificate of Competence No. K 020094 of
November 15, 2004 for an indefinite term)
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TERRITORIAL
DEVELOPMENT

The Bank as the major republican
bank pays special attention to the
expansion of the working area.
Today the Bank has 6 branches and 6
subsidiary offices in the key regions
of the Republic. On the grounds

of the forthcoming economic
development of Yakutia the major
priority of the Bank’s policy is the
expansion of the working area.

The first step implementing the
programme was the opening of the
organization department in Aldan.
In 2008 subsidiary offices in Lensk
and Neryungry and in Ytyk-Kyuel will
be opened.

@ Anma3aPTH HBAHK

Mpurnawaem
HoBLIA AONOAHHTENBHEIR OtHT
B r. leHck

TEPPUTOPUANIBHOE

PASBUTUE BAHKA

Anma3apruaHbaHK Kak raBHblii pecnybiuKaHCKuMit 6aHK yaenseTt ocoboe BHU-
MaHue paclupeHuto reorpadum pabotel. CerogHs y 6aHKa OTKPLITO WeCTb
Gunnanos n WecTb JONOAHUTENbHLIX OPUCOB B KIOYEBbIX IKOHOMUYECKNUX
panoHax AkyTuu. B cBA3M € NpeacToALWMM SKOHOMUYECKMM pa3Butnem fky-
TUK cTpaTeruei 6aHka NpefycCMOTPEHO AanbHeiillee paclMpeHne TeppuTo-
pun pabotsl. MepBbiM WAroM peannsaLuu 3Toi NPOrpamMmmbl CTano OTKPLITUE
B 2007 rogy CTpYKTypHOro nogpasnenenus AnmasapruanbaHka B Angaxe. B
2008 roay OyayT OTKpbLITEI AOMONAHUTENbHbIE 0duChl B ropoaax JleHck u He-
ptoHrpu, cene bltbik-Kioens.
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B ctparerum paseutua AKb «Anmasapruan6ank» 0AO go 2010 roaa onpeaeneHbl OCHOBHbIE NPUOPUTETLI Tep-
puTOpManbHoro passuTua duauanbHoi cetu. B 2007 roay K cyliecTByowmm wectu punvanam u naTi gonon-
HUTeNbHbIM ochrcam A06aBMNOCH HOBOE CTPYKTYPHOE noApasaeneHue 6aHKa B ropoae AngaHe.

Basic priorities of the territorial network development are determined in the Strategy of development of JSCB ALMAZER-
GIENBANK 0JSC till 2010. The Bank’s new structural division in Aldan city was added in 2007 to the existing 6 branches and

6 subsidiary offices.

®UJNNAIIbI AKb
«AJIMA33PTM3HBAHK» OAQ

BepxHeBuntonckuin punman
r. BepxneBunioiick, yn. 50 net IACCP, 11

B BepxHeBuntwiickom ynyce cuaman Anmasaprust-
6aHKa Obll OTKPBIT OHUM U3 NEPBbIX HAa TEPPUTOPUU
AkyTun. OH dyHKUMOHMPYET ¢ 3 oKTAGPs 1994 roga
W CErofHA OCYWecTBAAET aKTUBHYIO HAHKOBCKYIO Ae-
ATENbHOCTb, NPEAOCTABNAA KUTENAM OAHOTO U3 CaMblX
pasBuUTBIX ynycoB SIKyTUW COBpeMeHHble GaHKOBCKUe
ycnyru. BepxHeBUNIOWCKMIA ynyc SBASETCA TPaHC-
NOPTHBIM Y370M, COeAUHAOWNM AKYTCK M anMasHyio
NpOBUHLMIO. 3[eCb Pa3BMBAETCA CENIbCKOE X03ANCTBO,
nepeBoo6paboTka, 3BepOBOACTBO, OXOTHUYMIA U Pbib-
HbIi nOMbICeN.

Buntovickuit mnuan
r. Bunioick, yn. C1. ApxakoBa, 10

Topoa Bunioiick — afMUHUCTPATUBHBIA LeHTp Bunioit-
CKOro ynyca — OAWH M3 CTapeiwux ropogos AkyTuu,
OCHOBAH BeCHOM 1634 rofa €HUCENCKMMKU Kazakamu

BALLl ®/HAHCOBBbII MAPTHEP

B0 mase C MNocHukom MBaHosbIM (MocHuk Tybapb UBa-
HOB). Bunioiick cunTaeTcs OfHUM U3 CTaperwwmnx LeHT-
pOB AIKYTCKOIA KyNbTypbl, 06pa3oBaHus, NPOCBELEHUS.
Ounuan AnmasaprusHbaHka oTKpbIT B Bunioiicke 10
wiona 1995 roga.

MupHuHckuit unuan
r. MupHblii, np. JleHuHrpapckui, 23

fopos, MUpHbI Ha3bIBalOT ele CTONMLE anmMasHoro
Kpas. 3T0 KPYNHbIi LLEHTP JOOLIBAIOWEH NPOMbILNEH-
HOCTM Ha 3anapae fKyTuu, MaBHblii MOTOP €e 3KOHOMMU-
ku. B MupHuHckom paitoHe pacnonoxeHbl MUpHUHC-
Kui, Aitxano-YpauHuHckuit u CpepHe6OTYOOUHCKMA
TOPHOMPOMbILWEHHbIE Y3/1bl, OCHOBHBIMW Creuuanu-
3aLMAMU KOTOPLIX ABAAIOTCA AOObIYA aNMa30B, HedTH,
NpUpoAHOro rasa. [lo6blya anmMa3oB Ha MeCTOpOXpe-
HUAX paiioHa cocTasnset 14 % Bceit MUPOBOI AOOLIYY.
CTpyKTypHOe noppaspeneHne 6aHka 3pech OTKPLITO 9
mapra 1995 roaa.

Hiop6uHckwit hpunuan
r. Hiop6a, yn. Coetckas, 65

OCHOBHbIMU oTpacnaMu ABNAKOTCA anma30n06b|Ba|0u4aﬂ,
nuiesas, ll:l,epeB006[1)86aTblBaIOLLI,Z:U'I, nerkas, nonurpa-

Branches of ALMAZERGIENBANK 0JSB:

Verkhnevilyuisk Branch

11 50 Let YASSR St.

The Bank’s Verkhnevilyuisk branch was one of the first to
be opened on the territory of Yakutia. It has worked since
October 3, 1994; it works actively, providing the citizens of
one of the well-developed regions of Yakutia with modern
banking services. Verkhnevilyuisk region is a transport joint
connecting Yakutsk with the diamond province. Agriculture,
woodworking, animal breeding, hunting, and fishing are de-
veloping here.

Vilyuisk Branch

10 Stepana Arzhakova St.

Vilyuisk is an administrative center of Vilyuisky region; it is
one of the oldest towns in Yakutia; it was founded in spring
of 1634 by Yenisei Cossacks headed by Posnik Ivanov (Posnik
Gubar Ivanov). Vilyuisk is considered to be one of the oldest
centers of Yakut culture and education. The branch of ALMA-
ZERGIENBANK was opened in Viluyisk on July 10, 1995.

Mirny Branch

23 Leningradsky Av.

Mirny is also called the capital of diamond land. It is a large
center of mining industry in the west of Yakutia and a major
engine of its economy. Mirninsky, Aikhalo-Udachninsky, and
Srednebotuobinsky mining centers are located in Mirnin-
sky region; they specialize in diamond mining, and oil and
natural gas extraction. Mining of diamonds from the region’s
deposits makes 14 percent of the world’s mining. The Bank’s
structural division was opened here on March 9, 1995.

Nyurba Branch

65 Sovetskaya St.

The basic branches here are diamond mining, food, wood-
working, light, and printing industries and agriculture. Min-
eral resources are as follows: diamonds, gold, brown coal,
and semiprecious stones — agates, carnelians, and jaspers.
ALROSA JSC and Nyurbinsky Mining Industrial Complex work
on the territory of the region, the latter one having no ana-
logues in the world. The Bank’s branch in Nyurba was opened
on January 9, 1996.

Suntar Branch

25A Lenina St.

The land of Suntar is known for its centuries-long cultural
traditions, successes in farming, cattle breeding, and handi-
craft. A lot of outstanding people lived and worked here; they
contributed a lot to Yakutia’s social-economic and spiritual
development. The Bank’s branch here was the first structural
division to be opened on July 26, 1994.

Nizhny-Bestyakh Branch

44 Lenina St.

Nizhny Bestyakh is a settlement of Yakutia’s Megino-Kang-
alassky region; it is situated on the high right bank of the
Lena River, opposite to Yakutsk. The settlement is an impor-
tant transport joint; Lena federal motorway finishes here,
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which connects the center of Yakutia with Far Eastern and
Siberian Federal Districts. Kolyma motorway starts from here
to Magadan Oblast. Today Nizhny Bestyakh is also viewed as a
possible final point of the constructed Amur-Yakutsk railway.
The Bank’s branch here was opened on February 15, 2004 as
a basic structural division, from which the bank has started
the implementation of the next stage of its strategy of ter-
ritorial development, involving in its geography not only the
regions of the diamond province, but also the central regions
of Yakutia.

Subsidiary Offices of Niznhy Bestyakh Branch

Subsidiary Office in Maya settlement

16 Yuzhnaya St.

Maya settlement is a historic center of Megino-Kangalassky
region. It locates administrative and official institutions of
culture, healthcare, and executive power.

Subsidiary Office in Churapcha settlement

26 Oktyabrskaya St.

Churapcha settlement is an administrative center of Churap-
chinsky region, a basic agricultural region of Yakutia. The
key priority of its development is cattle breeding and horse
herding.

Subsidiary offices of the head Bank

Yakutsk, 10 Kirova St.

Subsidiary office in the historical building of Russian-Asian
bank was opened on September 27, 2006. It harmoniously fits
the Old Town architectural complex, which is a trademark and
a solemn front of the republic’s capital. The office is popular
with the clients due to the combination of a full range of the
Bank’s services and a unique chamber atmosphere steeped
in history.

Yakutsk, 28 Kirova St.

This subsidiary office is part of the Bank’s history and its ac-
tive multi-purpose branch. The Bank’s history started there.
Today the office provides services to private and corporate
clients.

Aldan, 38 Dzerzhinskogo St.

Golden Aldan celebrated its 80th anniversary in 2004. Just
like decades ago, it remains a leading gold-mining center
of the Republic. Throughout the years the cantonment has
transformed into a modern town. Accelerated development of
gold-mining industry reasoned the demand for a high-quality
banking service. Subsidiary office in Aldan is a multi-purpose
division and meets the corporate standards.

Pokrovsk, 1 Neustroeva St.

The town of Pokrovsk was founded in 1681 by Russian post
coachmen. It is located on a picturesque bank of the Lena
River in Tuymaada valley. Pokrovsk turned 326 in 2007. It is
one of the oldest towns of Yakutia, but at the same time it has
only recently become a town —in 1997. The Bank's subsidiary
office has worked here since 2006. All banking services are
provided here.

(nyeckas NPOMbILNEHHOCTb U CebCKoe X03sicTBo. [lo-
Ne3Hble UCKOMaeMble — anMasbl, 3010T0, Gypblit yrob,
KaMHecaMoLBeTHOe Cbipbe — araTbl, CEpAONMNKM, ALIMA.
Ha Tepputopun ynyca pa6otaior komnaHus «AJIPOCA»,
Hiop6uHcKuMit ropHo-oboraratuTenbHblii KOMOUHAT, B Tex-
HWYECKOM CMbIC/Ee He MMetoLMil aHanoros B Mupe. B ropo-
ge Hiop6a dunuan 6aHka oTkpbIT 9 sHBaps 1996 ropa.

CyHTapckuit punuan
c. CyHtapsl, yn. Jlenuta, 25a

CyHTapckas 3emns M3BECTHA BEKOBLIMU KYNbTYPHbIMU
TPagMLMAMY, yCrexammn B 3eMefeNnmn 1 XKUBOTHOBOAC-
TBE, KyCTapHOM NPOM3BOACTBE M pemMecieHHU4ecTBe.
3peck Xunu 1 pabotanu MHorue BblAawLMecs Noau,
KOTOpble BHeCAM 3aMeTHblii BKNaj B COLManbHO-IKO-
HOMWYecKoe U fAyxoBHOe passutue fAkytuu. Gunuan
AnmasapruaHbaHka 3peck Gbin OTKPBIT NEPBbIM U3 BCEX
CTPYKTYPHbIX nofpasgeneHnii 6aHka 26 uions 1994
roga.

HukHe-Bectaxckuin dmnman
n. HwkHuii-becrax, yn. Jlenuna, 44

HuxHuit-bectax — nocenok MerunHo-KaHranacckoro
ynyca fIKyTUW, pacnonoxeH Ha MPOTUBOMOJIOKHOM OT
flkyTCcKa BbICOKOM npaBom 6epery Jlewsl. Mocenok sensa-
€TCsA BaXKHbIM TPAHCMOPTHBIM Y3/710M. 3[ech 3aBepLuaeT-
ca epepanbHas Tpacca «JleHa», coeAnHALWAA LEHTP
AkyTun ¢ [lanbHeBOCTOYHbIM (hefepanbHbIM OKpYroM,
Cubupckum depepansHbiM okpyrom. OTClOAa HauuHa-
ercs aBToMo6uibHas Tpacca «Konbima» B Hanpaene-
Hun MarapaHckon obnactu. CerogHs HuxHun-becrax
paccMaTpuBaeTC U Kak BO3MOXHbIA KOHEUHbI NMYHKT
cTposielica xenesHoit goporu fAkytuu. ®unuan An-
Ma33prusHbaHKa 3aeck oTKpbIT 15 despans 2004 roga
Kak 6a30Boe CTPYKTYpHOE NOApa3aeneHue, ¢ KoToporo
6aHK Hayan OCyLeCTBAATL CEAYIOWMIA 3Tan cTpaTernu
TeppUTOpMaNbHOTO Pa3BUTUA, BOBJEKAas B CBOK reo-
rpacduio He TONbKO yyCbl aiMa3HOW NPOBUHLMM, HO U
LieHTpasbHble pailoHbl AKyTUK.

NONOJHUTENbHLIE 0PUCHI
HUXKHE-BECTAXCKOIO ®UIUANA

llononHutenbHbIN ouc B c. Maia
c. Maiis, yn. l0xHas, 16

Ceno Maits ABAAETCA UCTOPUYECKN CNOXKMBLUNMCA LieH-
Tpom MeruHo-KaHranacckoro ynyca. 3gecb pacnono-
KeHbl AMUHUCTPATUBHbIE, ODULMANbHBIE YUPEXAEHUS
KYNbTYpbl, 34paBOOXPAHEHNS, UCNONHUTENLHOM BAACTY.

FomoBoit ot4eT / Annual report i?

JlononHuTenbHblif odpuc B . Yypanua
c. Yypanua, yn. OKta6pbCcKas, 26

Ceno Yypanya — afMUHUCTPATMBHbIN LeHTp YypanynH-
CKOTO ynyca, ONOPHOTO CeNbCKOX03ANCTBEHHOO PaioHa
AkyTn. OCHOBHO NPMOPUTET €ro pa3BuTUs — pasBefe-
HMe KpyNHOro poraroro CKoTa, TabyHHOe KOHEBOACTBO.

NOMOAHUTENbHBIE 0®UCbI TOIOBHOIO BAHKA
r. fikyrck, yn. Kuposa, 10

[lononHutenbHbIN 0MC B UCTOPUYECKOM 3aaHuK Pyc-
cko-A3snatckoro 6aHka Gbin OTKpbLIT 27 ceHTAGps 2006
ropa. OH rapMOHMYHO BMUCHIBAETCA B apXUTEKTYPHBIA
komnnekc «Crapbiii fopoa», KOTOpbLIN ABNAETCA BU3MUT-
HOW KapTOYKOW, TOPXKeCTBEHHbIM (hacafoM CTONMLbI
pecnybauku. Oduc nonb3yercs Gonbwoi nonynsp-
HOCTbIO CPeAn KNWEeHTOB — 3AecCb MpeAoCTaBiAeTcs
NOJHBIA CNEeKTP ycnyr ANMAas3pruaHbaHka u npu 3ToMm
COXPaHAETCA KamepHas 06CTaHOBKA W YHUKanbHas at-
Moccepa, HaBesHHas fblxaHUeM UCTOPUN.

r. iIkytck, yn. Kuposa, 28

[lononHuTentHbiit oduc no 3TOMy appecy sBASETCS
YacTblo UCTOPUM CaMOrO GaHKa U ero aKTUBHbLIM YHM-
BepcanbHbIM nogpasgeneHnem. CerogHs 4ONONHUTENb-
Hblii 0PUC 06CIYKMBAET YACTHBIX U KOPNOPATUBHBIX
KNUEeHTOB.

r. AnaaH, yn. 13ep:uHckoro, 38

3onotont AnpaH B 2004 rogy oTmetun csoe 80-neTue.
Kak 1 gecaTku net Hasag, OH OCTaeTcs BefylMM 30/10-
TOA06bIBAIOWMM LEHTPOM pecny6anku. 3a MHOTUE TOAbl
13 fAepeBAHHOrO 6apayHoro nocenka AnjaH npespa-
TUICA B COBPEMEHHbIIl TopoA. B nocnepHue roabl 0xms-
NeHne B 3010TOA0ObLIBaIOWEI OTpacan obecneynno u
noTpebHOCTb B Ka4eCTBEHHOM GaHKOBCKOM 06CyXUBa-
HUU. 3Aecb aKTMBHO Pa3BMBAlOTCA Onepaluu C Aparo-
LeHHbIMK MeTannamu u OMC. lononHuTenbHbl oduc B
AnpaHe sBnseTcA yHUBepCcanbHbIM MOApasfeneHnem u
COOTBETCTBYET KOPNOPATUBHBIM CTaHAApPTaM.

r. MMokposck, yn. Heyctpoesa, 1

lopog MokpoBck XaHranacckoro paioHa Gbin OCHOBaAH
B 1682 rogy pycckumu noytoBbiMU AMimkamu. OH pac-
NONOXKEH Ha XuBonucHoM Gepery JleHsl, B gonuHe Tyii-
Maaga. B 2007 rogy Mokposck otmetun tobunein — 325
NIET €O AHSA CBOEro 0CHOBaHMA. [lonofHNUTeNbHbI 0uc
6aHKa 3pecb hyHKLUMOHMpyYeT ¢ 2006 roaa. MpepocTas-
NAOTCA BCe GAHKOBCKMUE yCayrit.
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BALLl ®/HAHCOBBbI MAPTHEP

KoHTakTHasa uugopmauusa

MonHoe HaumeHoBaHUe:
AkumnoHepHbIt Kommepyeckuit bank
«Anma3zapruaHbaHk»

OTKpBITOE aKLMOHEpPHOE 06LecTBO

CokpalleHHoe HauMeHoBaHue:
AKB «Anma3apruanbaHk» 0AQ

MecTtoHaxoxpaeHue:
677000, Pecny6nuka Caxa (kytus),
r. IkyTck, np. JleHuHa, 1

KoHTaKTHOe nuuo:
Kpusuosa TatbsiHa iBaHOBHa,
HauanbHuk YnpasneHus opraHusaumu pabotsl 6aHka

TenedoH (4112) 420-555

Oakc (4112) 425-425

Call-ueHTp (4112) 34-22-22
[opsvas nuHus: 8-800-100-34-22
E-mail: bank@albank.ru
NHTepHeT-caiiT: www.albank.ru

BaHKOBCKUE peKBU3UTDI:
677000, r. AkyTck, np. JleHuHa, 1
Ten./dakc (4112) 425-425

K/c 30101810300000000770

8 PKL, HALLBAHK PC (1)

BUK 049805770

WHH 1435138944

KMn 143501001

Contact information

Full name:
«Almazergienbank»
Joint Stock Bank

Abridged name:
«Almazergienbank» JSB

Location:
1 Lenin Avenue, Yakutsk, 677000,
The Sakha Republic (Yakutia)

Contact person:
Tatiana I. Krivtsova,
Head, Department of the Bank's functioning management

Tel.: (4112) 420-555

Fax: (4112) 425-425

Call center (4112) 34-22-22
Hot line: 8-800-100-34-22
E-mail: bank@albank.ru
www.albank.ru

Bank requisites:

1 Lenin Avenue, Yakutsk, 677000

Tel/fax: (4112)425-425

Corresponding account 30101810300000000770
in the Main Account Settlement Center of the
National Bank of the Sakha Republic (Yakutia)
BIC 049805770

Individual Taxation Number 1435138944

CPP 143501001




AKB «Anma33apruanbaxk» 0AQ
677000, Pecny6nuka Caxa (kytus),
r. AkyTck, np. JlenuHa, 1

Call-ueHTp (4112) 342-222

zergienbank» Joint Stock Bank




